Board of Education Working Session
Moffat Consolidated School District #2
T Road Brew Pub, 120 West Silver Ave., Crestone
July 18-19, 2023

Agenda

DISTRICT MISSION Moffat Consolidated School District #2 exists so that our students have a
safe learning environment with unique learning opportunities that prepare them for their future.

ESSENTIAL BOARD ROLES

1. Create the link between the ownership and the operational organization.

2. Create written governing policies which address the broadest levels of all organizational
decisions and situations.

3. Select the Superintendent, to assure successful Superintendent performance and to establish
her/his compensation.

4. Establish tax rates.

5. Influence federal, state, and local legislation.

Day 1 Agenda
7/18/23 3:00-7:00 pm
1. Callto order
2. Modifications to the Agenda
3. New board member orientation packet
4. Superintendent Reports

7:00 pm Social

Day 2 Agenda
7/19/23 9:00 am - 5:00 pm

Call to order

Modifications to the Agenda

Board Activity (affinity process)

BOE assignments

Board goals

Superintendent Evaluation options (discussion)
LUNCH

Annual CASB Conference

. BoardDiscussion items

0. BOE Policy Work

a. Administrative policy work

b. Board professional development/policy governance
c. Policy book work/GP-6
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