
Moffat Board of Education & Crestone Charter School Governing Council
Annual Retreat Agenda
Saturday, March 5, 2020

10am-7pm   Location: Joyful Journey

Outcomes include:

● A better understanding of our individual and collective contributions to our District
● Creating a culture of effective collaboration by exploring our individual and collective

strengths
● Cultivating a supportive community by strengthening our relationships between Boards

and District Leaders
● An increased understanding of the reasons the District has a Charter School and our

responsibilities as leaders to support their mission and success

10AM Opening with Review of agenda And get in water

10:05 - 10:35 AM Team building questions (Carrie)

10:40 AM  Superintendent Search Update (Tina)
1. Progress so far
2. Steps in process, timeline (CASB involvement and Local Responsibility)
3. Establishing CCS/GC Involvement

11:15- 11:45 AM:  get to know you. and soak
11:45- head to meeting room for scenario rehearsal and lunch.
12:30 - 1:00 PM: Lunch
2:00- 7:00 adjourn and  available soaking time.


