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DISTRICT MISSION
Moffat Consolidated School
District #2 exists so that our
students have a safe learning
environment with unique
learning opportunities that
prepare; them for their future.

ESSENTIAL BOARD ROLES

1. Create the link between the
ownership and the operational
organization.

2. Create written governing
policies which address the
broadest levels of all
organizational decisions and
situations.

3. Select the Superintendent, to
assure successful
Superintendent performance
and to establish her/his
compensation.

4. Establish tax rates.

5. Influence federal, state, and
local legislation.

Moffat Consolidated School District No. 2

Saguache County

Board of Education Meeting
CASB Work Session
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Moffat Board of Education Work Session

January 24th, 2022, 5:30pm

Moffat School BOE Conference Room
No decisions will be made or actions taken during the work session.
Meeting - January 24th, 2022 Work Session
Monday, January 24 - 5:30 — 6:30pm
Meeting ID
meet.google.com/uph-exod-siw

Phone Numbers
(US)+1 541-809-1159

PIN: 178 294 144#

AGENDA
Jan 24, 2022
Welcome/review agenda -
1. New Member Orientation -
Review New Member Orientation Packet

2. Chapter 1 of CASB Leadership Workbook
a. Discussion:
GP8-

3. BOE member BIOs
Jack Oman
Scott Swartz
Tina Freel Eastman
Daniel Hart
Bill Eastman

4. DAC Nominations
a. Scott Swartz

5. Mission and Core Beliefs
Mission and vision
Add this to the Agenda!
Moffat Consolidated School District #2 exists so that our
students have a safe learning environment with unique learning
opportunities that prepare them for their future. Will look at this
again in December.
Work on the vision statement. -



https://meet.google.com/uph-exod-siw?hs=122&authuser=0
https://docs.google.com/document/d/1o515cp5Dzn3w9dXaImJJJ2IQM4PIVEKGU3vZaXIbcbE/edit?usp=sharing
https://mail.google.com/mail/u/0?ui=2&ik=08afc7f278&attid=0.1&permmsgid=msg-f:1719788966363597166&th=17ddeaf3fcbd096e&view=att&disp=safe&realattid=f_kxgk8j4l0
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Board of Education Meeting
CASB Work Session

6. Assignh mentors
for new board members.
7. Miscellaneous discussion on Governance processes.




