Pt Moffat Consolidated School District No. 2 NOTICE OF SPECIAL MEETING
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\ /\/1‘\\\ AT 6pm on December 14, 2020

This meeting will be conducted entirely via videoconferencing.

DISTRICT MISSION To join from your computer: meet.google.com/pcw-nyke-tcd
Moffat Consolidated School | T join by phone: +1 505-445-7705 ; pin: 805 597 126#
District #2 exists so that our * B
students have a safe learning Please mute your technology once you are logged in
environment with unique
’ear"fnghopp"f t“’;)"“:es that | Members of the public shall be allowed to submit requests to address the Board in the
prepare them for their future. | s 2me manner that they were allowed at physical meetings of the Board. In order to
expedite these requests, those requests may be emailed to the Board president at
tfreel@moffatschools.orqg. The final determination as to whether an item will appear
ESSENTIAL BOARD ROLES on the board agenda will be at the discretion of the superintendent and Board

1. Create the link between the pres:dent.
ownership and the

operational organization. Agenda
2. Create written governing .
policies which address the 1. Call to order, quorum /Worksession . -
broadest levels of all Called to order at 6:11pm, Gwynn, Tina, Sarah, Virginia, Bill
organizational decisions and 2. Adoption of Agenda
situations. : .
3. Select the Superintendent, to 3. Business It_ems.
assure successful a. Christmas -
Superintendent performance i. Bonus from district - Discussion Holiday bonus, budgeted 200 for
and to establish her/his that. working with Jodi and looking back traditionally. Governing

compensation.

4. Establish tax rates. council was giving more money on top of the bonus that Moffat staff
5. Influence federal, state, and would not be receiving. Made the decision to increase the bonus to
local legislation. match CCS Staff bonus.

Tina suggestion -
Did not communicate because Admin thought it was 200 across the
board. But CCS had a surplus and decided to give it back to their
teachers. Budget cut by 25%.

ii. other- gift from the Board discussion, Calendars for the district.
Dan is checking on pricing. Would like to have them ready for
January. Dan volunteered to put the calendars together and
printed. Board will pay the printing cost range $10 - up. Poster
calendar Year, month by month calendar $25 a piece.
Will get photos from CCS and Moffat. 6 of each school.

b. Winter Sports Update - COVID, CHSSA, HS Basketball practice may start

Jan. 26, can run a five week season. Spectators are not allowed into the
gyms. Our district may provide live streaming of the games, within the
guidelines of COVID safety restrictions.
MS basketball, girls start Jan. 11, 4 week season, MS boys will then start.
Counties that are in Red (COVID) no indoor sports.
Volleyball practice is allowed to start during spring break.

4. Good of the Order

5. Adjourn - 6:52pm

Welcoming Notes: The board’s meeting time is dedicated to its strategic mission and top-priority focus areas. Your insights are needed and welcomed
and the board encourages you to meet with the most appropriate person among the district’s many leaders. “Public Participation” is an opportunity to
present brief comments or pose questions to the board for consideration or follow-up. Each person is asked to focus comments to three minutes. The
boundaries are designed to help keep the meeting focused and should in in no way limit conversations beyond the board meeting. The “consent
agenda” is based around “need for action” decisions that are highly routine or backed by prior information/discussion. If you are interested in helping
the district’s performance efforts, please talk with any member of the leadership team or call the district office at 719-745-0500. Our opportunities are
limitless and your participation is highly desired.
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