
 
Board of Education Meeting 

Annual Work Session Agenda 

 
DISTRICT MISSION 

Students shall actively engage 
with their school, community and 

world. Each student shall show 
average or advanced growth in 
their skills and aptitudes to be 

motivated to meet the demands of 
the future choices they make as 

individuals. 
 
 

ESSENTIAL BOARD ROLES 
1. Create the link between the 

ownership and the operational 
organization. 

2. Create written governing 
policies which address the 
broadest levels of all 
organizational decisions and 
situations. 

3. Select the Superintendent, to 
assure successful 
Superintendent performance 
and to establish her/his 
compensation. 

4. Establish tax rates. 
5. Influence federal, state, and 

local legislation. 

 

 
Moffat Board of Education Work Session 

9AM - 12:00PM on July 10, 2020 
Location:  Moffat School 

 
No decisions will be made or actions taken during the work session. 
 

AGENDA  
 

1. Welcome and Ice Breaker 
2. Survey Updates 

a. Staff 
b. Community 

3. School Reopening Plan 
4. Communication Conversation 
5. Personnel Updates 
6. Break 
7. BBQ Logistics  
8.  Legislation/Resolution Updates  

a. Colorado Fair Tax #271 
b. SCR001_Gallagher Amendment 
c. SB163 Immunization update 

 
9. Working Lunch-Superintendent Evaluation Process 

a.  Guest- George Welsh 
10. Wrap up and next steps 

 
Reminder:  Gwynn attended the Governing Council Meeting in June 
Eric will attend in August 

  

 


