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BUDGET SUMMARY
Assumptions

• Collective Bargaining with 
Certificated Staff for 24-25

• Continued build-up of reserves 
is necessary to meet Board 
fund balance policy and cash 
flow needs

• Conservative Enrollment Estimate 

(roll-up only)

• No change to Running Start 

• Any cost increases above 

“inflation” will require an equal 

budget reduction next year



BUDGET 
ASSUMPTIONS 

GENERAL FUND



ENROLLMENT
ASSUMPTIONS FOR 2024-25

• Enrollment cohort rollup only

• Running Start continues 
based on current enrollment

• Kindergarten enrollment 
continues to be low

• 1st Grade enrollment 
increases by 15 from current 
K enrollment



REVENUE
ASSUMPTIONS FOR 2024-25 

• Assumes Governor’s budget 
assumptions for revenue growth 
and lower overall enrollment

• Increase in local levy revenue 
included

• Grants revenues and 
expenditures assume stable 
revenue (minimal increases)

• School lunch fees/federal funding 
rebalanced based on current year 
experience



EXPENDITURES
ASSUMPTIONS FOR 2024-25

• Assumes Governor’s 
budget assumptions for 
salary and benefit cost 
growth

• Includes increase in 
Running Start enrollment

• No change to grants 
except DODEA- which 
results in reductions

• Assumed and known 
growth in areas such as 
transportation, insurance 
and utilities included



OVERALL BUDGET
ASSUMPTIONS FOR 2024-25 

What Changed:
• Higher Beginning Fund Balance for 2023-24
• Capital Levy Passage
• Impact of Running Start Enrollment
• Lower Overall Enrollment Due to Kindergarten Enrollment Experience



BUDGET 
ASSUMPTIONS 

OTHER FUNDS 



OTHER FUND ASSUMPTIONS

• ASB Fund
⚬ Re-assessment of how 

costs and revenue are 
working given significant 
changes in cost 
sharing/allocations 
between ASB and General 
Fund

• Capital Projects Fund

⚬ Will only include capital levy 

related expenses

• Debt Service Fund

⚬ Will only include final 

payment for non-voted debt in 

Fall of 2024



BUDGET 
TIMELINE 



KEY ACTIVITIES
May/June

⚬ Draft district budget proposal and 
receive public comment

June/July
⚬ Submit budget to ESD and OSPI for 

review

August 
⚬ Board adoption of 2024-25 

Budget and Four-Year Outlook

February/March
⚬ Develop staffing and expenditure 

plans

March/April
⚬ Finalize revenue and expenditure 

assumptions based on final state 

budget
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