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1.0 EXECUTIVE SUMMARY

1.1 Program Summary

Division of State Architects (DSA) approval to establish Phase 1 design criteria completed as follows:
e (Completed) February 7, 2018 - Villa Park HS Interim Housing (DSA Application #04-116788)
e (Completed) March 1, 2018 - Orange HS Increment #1 (Infrastructure Upgrades, Move
Relocatable Buildings, Bus Drop-Off, Restroom Renovation Project) (04-116673.1)
e (Completed) April 10, 2018 - Orange HS Increment # 1 (Satellite Kitchen) (04-116673.2)
e (Completed) July 12, 2018 - Orange HS Science Center (Increment # 2) (04-116859)
e (Completed) August 16, 2018 - Villa Park HS Science Center (04-117022)
e (Completed) November 6, 2018 - El Modena HS Science Center (04-117098)
e (Completed) January 31, 2019 - Canyon HS Science Center (04-117300)
e (Completed) May 2, 2019 - Canyon HS Interim Modular Kitchen (04-118418)
e (Completed) June 25, 2019 - Orange HS Custom Tensile Fabric Shade Structures (04-118351)
e ((Completed) October 24, 2019 - Villa Park HS New Parking and Drop Off (04-118521).
e Completed) September 22, 2020 - El Modena HS Phase 1 Quad (04-119124)

Phase 1 construction started (NTP) / completed (NOC) / completed DSA, as follows:
e Construction Start - June 15, 2018 — Orange HS Site Infrastructure (Increment #1) (04-116673)
o (DSA Completed) September 4, 2019 — Orange HS Site Infrastructure (Increment #1) (04-
116673)
e Construction Start January 7, 2019 — Villa Park HS (Int Housing and Science Center) (04-117022)
o (DSA Completed) March 17, 2022 — Interim Housing (04-116788)
o (DSA Completed) March 21, 2022 — Parking Lot Drop-Off (04-118521)
o (Completed) January 20, 2023 — Villa Park HS Science Center (04-117022)
e Construction Start February 18, 2019 — Orange HS Science Center (Increment #2) (04-116859)
o (DSA Completed) April 8, 2020 — Custom Tensile Fabric Shade Structure (04-118351)
o (DSA Completed) August 11, 2021 — Orange HS Science Center (Increment #2) (04-
116859)
e Construction Start April 2, 2019 — El Modena HS Science Center (04-117098)
o (Completed) January 20, 2023 — El Modena HS Science Center (04-117098)
o (DSA Completed) September 26, 2023 — El Modena HS Science Center (04-117098)
e Construction Start June 12, 2019 — Canyon HS Interim Housing & Science Center (04-117300)
o (DSA Completed) August 7, 2020 — Interim Modular Kitchen (04-118418)
o (Completed) January 20, 2023 — Canyon HS Science Center (04-117098)

Division of State Architects (DSA) approval to establish Phase 2 design criteria as follows:
e (Completed) September 10, 2021 — Villa Park HS Phase 2 (04-119694)
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e (Completed) May 6, 2022 — El Modena HS Phase 2 (04-120032)

e (Completed) September 22, 2020 — El Modena HS Phase 2 Quad (04-119124)

e (Completed) May 6, 2022 — El Modena HS Phase 2 Temp Modular Classrooms (04-121911)
e (Completed)January 25, 2022 — Orange HS Phase 2 (04-120151)

e (Completed)June 29, 2023 — Orange HS Phase 2 Temp. Modular Classrooms (04-122031)
e (Completed)January 14, 2022 — Canyon HS Phase 2 (04-120410)

Phase 2 construction started (NTP) / completed (NOC) / completed DSA, as follows:
e Construction Start - September 23, 2021 — Orange HS Bldg. 300 Admin Swing Space (52122-001C)
o (Completed) March 1, 2022 — Orange HS Bldg. 300 Admin Swing Space (52122-001C)

e Construction Start November 3, 2022 — Villa Park HS (S2223-001)(New Classroom Building &
Building 100/200 Modernization) (04-119694)

e Construction Start December 23, 2022 — Orange HS (52223-004C) (Site Work for the Interim
Housing Classrooms (four) (04-121926)

e Construction Start December 23, 2022 — Orange HS (Temporary Modular Classrooms (four) (04-
122031)

e Construction Start January 3, 2023 — Orange HS (S2223-002)(2-Story Classroom & Student
Services Building) (04-120151)

e Construction Start March 3, 2023 — El Modena HS (52223-003)(Campus Modernization) (04-
120032)

e Construction Start March 3, 2023 — El Modena HS (52223-002)(QUAD) (04-119124)

e Construction Start June 12, 2023 — Canyon HS (52223-005)(Building C Modernization) (04-
120410)

e Construction Start June 12, 2023 — El Modena HS (52223-006)(Site Work for the Interim
Housing) (04-121926)

e Construction Start June 12, 2023 — El Modena HS (Temporary Modulars) (04-121911)

1.2 Program Highlights/Key Milestones

California Environmental Quality Act (CEQA) Compliance ACHIEVED on Phase 1 (as required by law):
e Villa Park HS Science Center — Notice of Exemption (Board approved on 9/20/18).
e Canyon HS Science Center — Notice of Exemption (Board approved on 7/26/18).
e Orange HS Science Center — Notice of Exemption (Board approved on 3/8/18).
e El Modena HS Science Center — Notice of Exemption (Board approved on 3/8/18).

California Environmental Quality Act (CEQA) Compliance ACHIEVED on Phase 2 (as required by law):
e Orange HS Phase 2 — Based on CEQA review, no new Notice of Exemption needed.

Villa Park HS Phase 2 — Notice of Exemption (Board approved on 4/14/22).

Canyon HS Phase 2 — Notice of Exemption (Board approved on 5/5/22).

El Modena HS Phase 2 — Notice of Exemption (Board approved on 5/5/22).
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Program Wide Cash Flow Projection / Bond Issuance
e The last Citizen’s Oversight Committee meeting was held on 8/23/23, in District Office,
conference room B. The Measure S team gave an update of Phase Il bid awards and projects.
There was a COC By-Law discussion as well. Next meeting that was scheduled is for October 25,
2023, was cancelled. We are waiting for the next meeting to be scheduled.

o Asof December 31, 2023, the overall project budgets are being reviewed with a CM team,
program management and the District executives weekly and revised for Phase 2 changes, as
approved by the CBO.

Project Achievements:
e Asof12/31/23, processed PCL payment application # 10 (November) reflecting 47% paid overall
completion, reflecting 360 calendar days elapsed.

e Asof12/31/23, processed PINNER payment application # 11 (November) reflecting 42% paid overall
completion, reflecting 392 calendar days elapsed.

e Asof12/31/23, processed BENARDS payment application # 07 (October) reflecting 28% paid overall
completion, reflecting 241 calendar days elapsed.

e Asof12/31/23, processed SANDERS payment application # 05 (October/November) reflecting
100% paid overall completion, reflecting 171 calendar days elapsed.

e Asof12/31/23, processed PCN3 payment application # 06 (November) reflecting 40% paid overall
completion, reflecting 171 calendar days elapsed.

1.3 Look Ahead (next 90 days)

Board of Education Agenda

January 18
1. Recommend Board approval of the following Change Order No. 03, for Bernard Brothers, Inc., which

lists a general descriptive summary of work for five (5) potential change orders to adjust designs to
field conditions, the change to the contract value, and its impact to the contract timeline. Change
Order No. 03: $31,750.01 — 0 days Additional contract time. The total value of the original contract,
including Change Order No. 03, will increase from $24,487,192.20 to $24,518,942.21.

2. Recommend Board approval on Notice of Completion (NOC) for $2223-006 El Modena High School
Site Work for Interim Housing (PH2). The contract has been sent to Purchasing as completed and will
be submitted for the require acceptance by the Board of Education to file for the recording with
the County of Orange for this notice of completion.

Program Wide
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e Orange HS Phase Il — PCL Construction Services, Inc. continues moving forward with roof deck
penetration connections, the mechanical, electrical, and plumbing rough-in work, rough-in
plumbing work on the roof deck, remove the exterior scaffolding, preparing to pour the interior
stairs, prepping the install the interior risers for mechanical, electrical and fire, and maintain
the newly installed landscape near Library and Building 400.

e El Modena HS Science Center — Keeping track of the STOP notices and Release of STOP notices
that are still being sent on this contract after the retention release payment application # 39
was processed. Keeping district legal notified.

e El Modena HS Phase Il — Bernard Bros continuing completion of building 800 (Phase 1) focusing
on installing lath at exterior wall in-fills, installing underground plumbing, running new conduit
for electric wiring, hanging HVAC units, duct work and fire sprinkler piping, and placing ceiling
(including Tectum). On the covered breezeway completing the paint of column steel
connections, installing electric for lights, completing the new steel canopy decking, awaiting the
delivery of new breezeway roof for final placement.

e El Modena HS Phase Il — Sanders, completed all work. The substantial completion close-out
documentation, Notice of Completion (NOC) and DSA final close out documentation are all
being prepared.

e El Modena HS Phase Il — the Move Manager has moved the teachers and administrative staff
associated with the move out of building 400 into the temporary portable spaces, need to
coordinate the former classroom setup of the workshop for student return.

e Villa Park HS Interim Housing & Science Center —the DSA 310-P Notification of Requirement for
Certification for Construction of 1-Science Classroom Building (04-117022), to complete all the
DSA forms is almost complete and the architect submitted a 302 Partial Request for re-
examination of the project for close-out (as outlined in Procedure PR 13-02), pursuant to the
DSA certificate of compliance.

e Villa Park HS Interim Housing & Science Center — Keeping track of the STOP notices and Release
of STOP notices that are still being sent on this contract after the retention release payment
application # 42 was processed. Keeping district legal notified.

e Villa Park HS Phase Il — Pinner, installing all mechanical, electrical, and plumbing on level 2 deck
and deck penetrations, turned over for occupancy the remaining 1% floor restroom in Building
100/200, pour concrete on steel roof deck, form the CMU wall initial courses in Building 500,
and pending a rebar response to form the elevator pit walls.

e Canyon HS Science Center — Working on the DSA 310-P Notification of Requirement for
Certification for Construction of 1-Science Classroom Building, 1-Multi-purpose Building H, 1-
Kitchen, and 1-Parking Lot (04-117300), for all parties (Architect, Inspector, Lab of Record, and
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General Contractor), to complete all the DSA forms needed. When a complete response to the
301P Notification has been uploaded, the architect will submit a 302 Request for re-
examination of the project for close-out (as outlined in Procedure PR 13-02), pursuant to the
DSA certificate of compliance.

e Canyon HS Phase Il — PCN3 working on wall areas, installing metal interior wall framing, finish
the roof installation and sealing all penetrations, installation of the HVAC units onto the roof
curbs, preparing the roof to be weather tight so that interior drywall can start, and the planned
turn-over of the restrooms (417 and 418) now at the end of January, preparing a partial
occupancy letter of acceptance to turn-over
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2.0 PROJECT STATUS REPORT (PHASE 1)

Canyon High School

New STEM Building B oo g scroon

VANGUARDS

QOrange High School Science Center

Project Status Report (Phase 1) C UMMING
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J CANYON HS SCIENCE CENTER
12 Laboratory Rooms New Multi-Purpose Room Entry
r._ 12 General Classrooms Parking Lot Improvements
Student Services Infrastructure Upgrade and
New Food Services Improvements
: New Kitchen Landscape Improvements
m Project Update (Close Out):

Canyon HS Science Center
Canyon HS Interim Kitchen and Site Improvements
NOC: 1/19/2023 (B/A) and 1/20/2023 (Recorded).

( -I
g DSA Certification of Compliance (04-118418): 08/07/2020

NOC: 1/19/2023 (B/A) and 1/20/2023 (Recorded).
DSA Certification of Compliance (04-117300): Pending

e As of 12/31/23, Working on the DSA 310-P Notification of Requirement for Certification for
Construction of 1-Science Classroom Building, 1-Multi-purpose Building H, 1-Kitchen, and 1-
Parking Lot (04-117300), to complete all the DSA forms is almost complete and the architect
submitted a 302 Completion Request for re-examination of the project for close-out (as outlined
in Procedure PR 13-02), pursuant to the DSA certificate of compliance.

See Construction Photo’s below:

gy

L

Left to right: Aerial shot of the completed Canyon HS STEM Center (Front of campus, Imperial Hwy view), site of the
removed temporary kitchen modular unit.
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EL MODENA HS SCIENCE CENTER

12 Laboratory Rooms
1 General Classrooms

Relocation of Campus MDF
Technology & Utility Upgrade

2 Medically Fragile Classrooms Landscape Improvements

See

Project Update (Completed):

El Modena HS Science Center

NOC: 1/19/2022 (B/A) and 1/20/2023 (Recorded).
DSA Certification of Compliance (04-117098): 09/26/2023

Completion Photo below:

e Asof 11/30/23, this month we have not received any additional Stop Notices and/or Release of
Stop Notices after the Retention Release payment application # 39 was processed. If received,
we will do a memo outlining receipt of these notices has been sent to District legal.
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VANGUARDS

El Modena HS — Science Center STEM Building

(Main entrance, facing campus)
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