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ARCHITECTURE @ PLANNING ® CONSULTING

MARCELLUS CENTRAL SCHOOL DISTRICT
FIVE YEAR PLAN

Executive Summary

In November of 2010, the Marcellus Central School District retained SEI Design Group to
assist the District with the development of a Five Year Capital Facilities Plan in conjunction
with the New York State Education Department, Facilities Planning’s requirement of a
Building Condition Survey. The “Survey” was performed for the Bus Transportation Facility,
Maintenance Building (former Bus Garage), Kasson Road School, K.C. Heffernan Elementary
School, Driver Middle School and the Marcellus High School.

SEl Design Group has been providing services to the Marcellus Central School District since
2008. These services include construction administration services for the 2008 Capital
Improvement Project, assistance with closeout for the District’s 2006 Capital Improvement
Project, Site Upgrades at Driver Middle and Hefferan Elementary Schools and District Wide
Light Fixture Replacement.

The Five Year Plan has several purposes; it is intended to be a tool to help school districts
manage their capital assets by requiring them to collect, coordinate, analyze and prioritize
facility infrastructure and building program needs on a district-wide and annual basis. In
addition, the Plan should discuss proposed new school facilities, additional construction
needs and or site acquisitions. The Plan will be reviewed by the NYS Education Department
to insure that Health and Safety needs are being addressed by the District.

The District has managed a steady stream of projects over the past six years both “in house”
and capital projects from additions to ceiling replacement. The District’s facilities are in
good condition and reflect a significant commitment to a dedicated and proficiently
managed maintenance and capital improvement program.

Recommendations contained within this report are prioritized as Priority 1, 2 or 3, with
Priority 1 items being the most critical. Priority 1 items are items the District will or plan
tom complete either in house or by capital project in years 1 through 2. Priority 2 items are
items the District does not see as an immediate need, but remain important. These items
are planned to be enacted in years 3 through 4. Finally, Priority 3 items are items
considered to be of a less priority, but need to be accomplished. These items are projected
to be included for completion in years 4 through 5.
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- Costs for all recommendations are in today’s construction dollars. Escalation for inflation

and changing construction market factors will be evaluated and applied if and when capital
projects are formulated.

District Facilities included in Plan

Marcellus High School

C.S. Driver Middle School

K.C. Heffernan Elementary School

Kasson Road School (leased to OCM BOCES)
Bus Transportation Facility

Maintenance Building

District Priorities

Planning for facility improvements, infrastructure, technology and programmatic needs has
been ongoing for many years and much has been accomplished. Current and past
administrations have been active in defining priorities and reconciling programmatic needs
with facility needs. Meeting the SEI Design Group and its consultants to determine the best
solution to these needs has been a large part of the process.

As the District moves forth with efforts to formulate future capital work, the following has
surfaced as priorities (no order)

Upgrades to Health and Safety

Replacement of systems that are reaching the end of their useful life

Energy efficiency

Improvements (space needs 10 to 15,000 sf) for High School Science. The science
rooms are 1960 vintage and do not meet current NYSED regulations for room size.

Persons involved in Plan preparation

Dr. Craig Tice- Superintendent of Schools- Marcellus Central School District
Ms. Debra Eichholtz-Business Administrator- Marcellus Central School District
Mr. Keith Watkins-Asst. Supt. for Buildings and Grounds-Marcellus Central SD
Mr. Ron Valentine- Asst. Supt. for Buildings and Grounds-Marcellus Central SD
Mr. Stephen Klempa-Senior Principal-SEl Design Group

Mr. Matthew Monaghan- Senior Principal-SEI Design Group

Resources Utilized

¢ Building Condition Survey-2005
o Fire Safety Reports
¢ Annual Visual Inspections
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