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Introductions
• Name
• School Site
• Children in the District



What is DAC?

The District Advisory Council (DAC) for Compensatory 
Education Program is a district-level advisory group 

comprised of parents, site staff, and community leaders 
who consult with the Board of Education and district staff 

on behalf of Compensatory Education participants. Whose 
primary function is to provide input for the LEA’s Local 

Control and Accountability Plan (LCAP). 



LCFF vs. LCAP
Local Control Funding Formula   –   Local Control & Accountability Plan 

p LCFF – The Local Control Funding 
Formula (LCFF) is California’s 
system of funding its public 
schools.  LCFF directs more 
resources to California’s high 
need students: low-income, foster 
youth, and English language 
learner students. 

MONIES received from the state to 
fund public education.  

p LCAP - The LCAP is an important 
component of the LCFF. Under the 
LCFF all LEAs are required to 
prepare an LCAP, which describes 
how they intend to meet annual 
goals for all pupils, with specific 
activities to address state and 
local priorities identified pursuant 
to EC Section 52060(d).

PLAN that outlines how LCFF 
monies will be used.



Purpose Of LCAP

q To plan for the spending of LCFF Supplemental dollars (based 
on the funding model for schools passed in 2013)

n In Los Al, LCFF Supplemental dollars represent approximately 3% of the 
overall annual operating budget of the district

q To ensure that Supplemental monies are spent on numerically 
significant subgroups of students

n These populations are defined by The State Of California as “Low 
Income,” “Foster Youth,” “English Learner,” and “Redesignated English 
Learners”

n In Los Alamitos, this represents 17.5% of our overall student population 
(unduplicated count) 
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LCAP Requirements
q Develop a three-year LCAP and that is annually updated

n Currently in Year 1 of the 2024 – 2027 LCAP

q The LCAP must 
n Identify goals based on state priorities for all students

n List annual actions that the LEA will implement in accomplishing the goal 

n Describe expenditures in support of the annual actions and where they 
can be found in the LEA’s budget

q The LCAP is intended to be a comprehensive plan
n School site plans and the School Plan for Student Achievement (SPSA) 

must align with the LCAP



Levels of Engagement 
as Required by Statute

1
2

3
4

Consultation with:
Teachers
Principals
Classified Staff
Pupils
Local 
bargaining units

Present for review and 
comment to:

Parent advisory 
committee
English learner parent 
advisory committee
The superintendent 
must respond in 
writing to comments 
received

Opportunity for public 
input:

Notice of the 
opportunity to 
submit written 
comment
Public hearing 
The superintendent 
must respond in 
writing to comments 
received

Adoption of the plan:
Adopted concurrent 

with the LEA’s budget
Submitted to COE for 

approval
Posted on district 

website
COE posts LCAP for 

each district/school or 
a link to the LCAP
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1 2 3 4 5 6

Winter/Spring
Gather Input From 

School Site Councils 
& District Advisory 
Committees (DAC & 

DELAC)

Mid-May
Send Email 

Communication To 
Solicit Feedback 

On 2024-2025 
LCAP Draft

June
School Board 

Presentation & 
Approval Of 

2024-2025 LCAP

Early Fall
Begin Needs 
Assessment 
District-Wide

Early May 
Present LCAP 
Draft To DAC & 

DELAC
Committees

Late May
Hold Town Hall 

Meeting To Present 
2024-2025 LCAP To 

All Stakeholders

LCAP Key Dates



LCFF BASE vs. LCFF Supplemental 

LCFF BASE LCFF SUPPLEMENTAL

Based upon student enrollment, or 
Average Daily Attendance for all 
students. 
•(K-3) $9,919
•(4-6) $10,069
•(7-8) $10,367
•(9-12) $12,015

Funding Level For All

Based on a District’s unduplicated 
counts of:
•Foster Youth
•English Learners
•Low Income

2023-2024 LCFF Supplemental
$3,507,850

2024-2025 LCFF Projections will 
be included in

Final 2024-2025 LCAP

17.5% of Los Al USD 

LCFF Base – LCFF Supplemental – LCFF Concentration



Developing the District Plan

1. Set annual goals in each of the eight priority areas.

2. Identify the 
specific actions the 
District will take to 
achieve these 
goals.



Basic 
Services

Student 
Engagement

Course Access

School Climate

Parental 
Involvement

Student 
Achievement

Common Core 
State Standards

8 State 
Priorities

Must be addressed 
in the LCAP

1

2

3

4

5

6

7

8Other Student 
Outcomes

8



Basic 
Services

Student 
Engagement

Course Access
School Climate

Parental 
Involvement

Student 
Achievement

Common Core 
State Standards

8 State Priorities
Captured in Three Overarching Goals

1

2

34

5

67

Other Student 
Outcomes

8

Goal 1
Exemplary 

Teaching & Learning

Goal 2
Exemplary 

Student Outcomes

Goal 3
Exemplary 
Connections



• “The most important thing to improve student learning is to 
enhance the knowledge and skills of our teachers in providing 
the best FIRST INSTRUCTION for students…”

• Best first instruction is supported by a strong Professional 
Development Program targeting the District’s Signature 
Practices: Depth and Complexity, Thinking Maps, Reading 
Foundations, CGI/Math Wall, Instructional Networking and 
GRR (Gradual Release Of Responsibility Framework). 

• All sites also have Targeted Interventions to meet the needs of 
struggling learners: Reading labs (K-5), after school tutorials 
(6-12), double-block classes, Griffin Lab, and more.

OUR LCAP PHILOSOPHY IN LOS AL



• Professional Development
• Instructional Materials
• Educational Technology
• Intervention
• Math Support
• English Language Arts Support 
• Instructional Support Services
• Enhanced Supports for Students

GOAL 1
EXEMPLARY TEACHING & LEARNING

Summary of Actions and Services



SEPTEMBER Professional Development SNAPSHOT 



• District Benchmarks & Collaboration
• Increase A-G Completion Rate
• Increase AP Access
• Co-Teaching Model
• Career Technical Education (CTE) and Project 

Lead the Way (PLTW)

GOAL 2
EXEMPLARY STUDENT OUTCOMES

Summary of Actions and Services



GOAL 3
EXEMPLARY CONNECTIONS
Summary of Actions and Services

• Student Engagement 
• Parent Engagement
• Student Safety 
• Student Social-Emotional Well-Being
• Healthy and Drug-Free Learning Environment
• Student Mental Health
• Transportation



Activity
At your table, Review the Actions with in each goal to 
see what we would want to increase or improve, or if 

there is a new action we should consider adding.
GOAL 1: Exemplary Teaching & Learning (Priorities 1, 2, 7)

GOAL 2: Exemplary Student Outcomes (Priorities 4, 8)

GOAL 3: Exemplary Connections (Priorities 3, 5, 6)







Activity 

Share Out



LCAP Process
• District Representatives Attend Multiple Trainings & Meetings at OCDE: 

August 2023 – May 2024
• DAC Meeting #1 LCAP Messaging Workshop: January 11, 2024
• DAC Meeting #2 LCAP Educational Partners Engagement Workshop:            

March 21, 2024

• Survey Educational Partners:  Finalized by March 2024

• DAC Meeting #3 LCAP Final Draft Review:  May 9, 2024

• Present Draft of LCAP to OCDE For Review:  May 2024

• Share Draft of LCAP with Educational Partners:  May 2024
• Board Approval:  June 2024



THANK YOU 


