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PEMBROKE SCHOOL COMMITTEE MEETING 
Tuesday, November 7, 2023 

North Pembroke Elementary School Library 
6:00 PM 

 
Call to Order 

Mrs. Bollinger called the meeting to order at 6:00 p.m. 

 

Present from Administration:  Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent 

 

Present from Committee: Susan Bollinger, Chair; David Boyle, Vice Chair; Allison Glennon, Clerk; Michael 

Quinn and Patrick Chilcott 

 

Public Comment 
None 

 

Acknowledge & Schedule Visitors 

Mrs. Bollinger welcomed the audience members. 
 
PSAT Scholars 
Mrs. Obey said the committee is honoring students and staff tonight.  There are three National Merit 
Commended Scholars, Emma Gerlach, Joseph D’Angelo, and Kevin Murphy.  They scored in the top 2.5% out of 
1.3 million Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) test takers.  
 
MASSCUE Educator Award Winners 
Brandon Hall and Michael Tinker received MassCue awards.  Mr. Tinker received the Pathfinder Award which 
is awarded to an educator whose efforts have enhanced the field of educational technology. 
Mr. Hall received the Shelley Chamberlain Community Service Award which is given to educators who have 
strong interpersonal leadership skills, emphasize others over themselves and impact their school or 
community through their vision and work.  Additionally, Mr. Shapiro is receiving an award tonight as a 
Massachusetts Science Teacher of the Year.  Mrs. Bollinger expressed her gratitude to them for their 
contributions to the district. 
 
Adjustments to Agenda 

None 

 

Communications 

None 

 

Approval of Bill Schedule 

Warrants were sent out electronically for signature. 

 
Consideration for Approval:  School Committee Meeting Minutes of October 24, 2023 

http://www.pembrokek12.org/


 

 

VOTE:  On a motion made by David Boyle and seconded by Michael Quinn, it was unanimously voted to 
approve the school committee meeting minutes of October 24, 2023 as presented.   
 

Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
Superintendent’s Report 
Overview of the Second Steps Program 
Mr. Murphy highlighted the work the three elementary schools do with social-emotional learning (SEL).  Last 
year the mental health staff tried different programs and it was decided that Second Step was the best 
package for Pembroke.  It is a grade K-5 product with grade 6-8 options along with a PreK component which 
many other programs did not offer.  It is user-friendly and includes a bullying prevention component.  There 
are 20 lessons over the school year, each 15-30 minutes long with hands-on learning.   
 
Three Hobomock teachers, Jen Calter, Christine Belliveau, and Julie Morris gave a demonstration of a lesson. 
Mrs. Morris stated that Social Emotional Learning (SEL) is integrated into the curriculum, and this program 
provides students with a range of tools to draw upon.     
 
Mr. Chilcott asked if this training helps teachers to identify students who may need more supports and Mrs. 
Belliveau said she believes this comes from good teaching and being engaged with your students and being 
aware of who they are.  Throughout the district, teachers are very aware of their students who require a 
higher level of support in the social-emotional area.  Mrs. Glennon inquired about teaching a student that 
thinks of things as black and white and Mrs. Belliveau said the visual component is very helpful to those 
students.  Mr. Quinn asked how long SEL has been in the district and Mr. Murphy said it has always been in 
the district to varying degrees, with the programs of Responsive Classroom.  Mrs. Morris mentioned she has 
been a teacher for nearly 30 years and that social-emotional learning has always been her top priority. She 
believes that at the elementary level, children are very young and need to feel comfortable to thrive. 
Therefore, creating a comfortable and safe learning environment for them is crucial.  Mr. Chilcott said the 
committee talked about SEL around 12-13 years ago and in the last 10 years, it has taken hold as the fabric of 
the classroom.  Mrs. Calter said social-emotional learning is more engaging for students, and it has evolved to 
accommodate the diverse family situations and other stresses that students experience. With the help of 
various strategies that the students learn and that the teachers have learned, teachers now have the 
necessary tools to guide students through their emotions and challenging situations that they may face in the 
classroom.  Ms. Brust agreed that social-emotional learning has always been around but said it has developed 
a more consistent language and ways to better implement it.  Mr. Boyle asked how to measure if this is 
working and Mr. Murphy said this is one tool in the toolkit and the whole approach of how we work with 
students has a direct impact on what we're seeing day to day within the classrooms and at recess.  Mrs. Morris 
said she’s seen tremendous growth every year, for example, in second grade they come in so young and they 
leave as third graders it's transformative in terms of their emotional growth and development.  if we can give 
them a common language whether it be Second Step in combination with Social Thinking skills and Responsive 
Classroom ideals, they will have stronger interpersonal skills to be confident, competent members of a 
community.  Mrs. Bollinger said she is confident that they have witnessed a wide range of emotions from 
students and believes that student’s being able to identify their emotions is amazing.  She inquired whether 
other school districts are utilizing the Second Steps program. Mr. Bambery responded and stated that he had 
previously worked with it in Kingston, and the teachers had witnessed positive outcomes in a short amount of 
time. Mr. Boyle expressed his interest in receiving an update on the program's results towards the end of the 
school year. 
 



 

 

Consideration for Acceptance:  SY2023-24 School Improvement Plans 
Mrs. Obey stated that the School Committee's responsibility is to accept, not approve, the school 
improvement plans as they are a function of the school council.  The principals will highlight one item from 
their plan.   
 
Mr. Talbot said he is excited about the facilities piece and having a bigger role in it.  He is also pleased with the 
NEASC accreditation progress and the creation of the Vision of a Graduate.  The staff will continue to look 
at assessments that they're currently using to identify strategies that will help measure students’ progress 
toward the Vision and also how to communicate it to parents.  Additionally, the expansion of the Compass 
Program last year to include a full time has led to a decrease in the number of students losing credit due to 
absences, and this improvement has been observed over the course of one term. 
 
Mrs. McGarrigle highlighted MYCAP, a college and career initiative to get middle school   
students to understand the connection between what they're learning in school and how that can then be 
applied to various college and career options. Every month is at least one or two lessons throughout the year 
of exposure to a range of different college and career options.  Additionally, the Titan Compass Program was 
created this year and it is having a huge impact. 
 
Mrs. Simmons highlighted the continuation of the work of the Titan Labs at the elementary schools.  
Additionally, each grade level is honing in on a metric, with teachers digging deeper into UFLI or Second Step.  
The upper grades are looking deeper at writing for MCAS which has been a challenge.  
 
Mr. Bambery said he is excited about the implementation of the Second Steps program because he has seen 
how effective it can be.  Additionally, he mentioned that the NPES school council plans to conduct a 
community survey to determine the effectiveness of communication and engagement. Mrs. Obey stated that 
it is a logical step for Mr. Bambery, as a new member of the NPES community, to get a sense of the 
community's needs and expectations. 
 
Mr. Murphy highlighted the continuity of services from Pre-K to 12th, for instance, the Compass Programs in 
the upper grades led to the creation of the Titan Labs in elementary schools. Additionally, he said his 
communication goal is to reach out to the community which has included having Council on Aging members 
come in to read to students.  The next step is to invite them to monthly community meetings to participate in 
celebrations so that they can see their tax dollars at work.  Mr. Quinn said it is great to involve people from 
the Council on Aging and give them a chance to interact with the students.  Mr. Chilcott said the survey is a 
great idea and encouraged all schools to conduct a survey to gather feedback.  Mr. Talbot mentioned that only 
70 responses were received when PHS conducted a survey last year. 
 

VOTE:  On a motion made by Patrick Chilcott and seconded by Michael Quinn, it was unanimously voted to 
accept the five schools' 2023-2024 School Improvement Plans as presented. 

 
Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
Subcommittee/Liaison Updates: 
Budget Subcommittee 
Mrs. Obey said there was a joint meeting between the Budget Subcommittee and the Selectboard budget 
members, and the timeline of the budget process is being accelerated. She also informed the committee that 



 

 

the Maintenance of Effort Budget (MOE) will be presented on November 28th, which is two months earlier 
than the usual schedule. 
 
Policy Subcommittee: 
Consideration for Second Read and Approval:  Policy Section E (recode/revise/rescind) 
Mrs. Obey said there is one revision, one recode, and two new policies.  Policy EBAB: Pest Management was 
revised, Policy EEAG: Motor Vehicle Idling on School Grounds will be recoded to EEAJ, and ECAF: Security 
Cameras in Schools and EEAG: Student Transportation in Private Vehicles are new.  The remaining policies in 
this section are unchanged. 
 

VOTE:  On a motion made by Michael Quinn and seconded by Allison Glennon, it was unanimously voted 
to approve Policy Section E as presented. 

 
Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
Consideration for First Read: Policy Section F (recode/revise/rescind) 
Mrs. Obey said there are two new policies FA: Facilities Development Goals and FCB: Retirement of Facilities. 
 

VOTE:  On a motion made by Patrick Chilcott and seconded by Allison Glennon, it was unanimously voted 
to approve Policy Section F as a first read as presented.  The remaining policies in this section are 
unchanged. 

 
Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 
 

Future Meeting Dates and Topics 
11/28, 12/5 and 12/19 
 

VOTE:  At 7:19 PM, on a motion made by Patrick Chilcott and seconded by Michale Quinn, it was 
unanimously voted to adjourn. 

 
Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
Approved:  January 2, 2024 
 

MOTIONS 
 

VOTE:  On a motion made by David Boyle and seconded by Michael Quinn, it was unanimously voted to 
approve the school committee meeting minutes of October 24, 2023 as presented.   
 

Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 



 

 

Abstaining:  none 
Absent:  none 
 

VOTE:  On a motion made by Patrick Chilcott and seconded by Michael Quinn, it was unanimously voted to 
accept the five schools' 2023-2024 School Improvement Plans as presented. 

 
Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 
 

VOTE:  On a motion made by Michael Quinn and seconded by Allison Glennon, it was unanimously voted 
to approve Policy Section E as presented. 

 
Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 

 
VOTE:  On a motion made by Patrick Chilcott and seconded by Allison Glennon, it was unanimously voted 
to approve Policy Section F as a first read as presented. 

 
Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 
 

VOTE:  At 7:19 PM, on a motion made by Patrick Chilcott and seconded by Michale Quinn, it was 
unanimously voted to adjourn. 

 
Voting Yes: Susan Bollinger, David Boyle, Allison Glennon, Michael Quinn and Patrick Chilcott 
Voting No:  none 
Abstaining:  none 
Absent:  none 


