
 

Dover School Committee 
 

Tuesday, January 16, 2024 

5:30 PM 

ZOOM Meeting Only Tonight 

AGENDA 

1. Call to Order 

2. Community Comments 

Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411)  

(Available for Community Comments only) 

 

3. Superintendent Comment 

4. Financial Reports 

○ Warrant Report 

○ FY24 Monthly Report 

5. Discussion Items 

o Proposed FY25 Budget – Version 2.0 

6. Action Items 

7. Consent Items 

○ Dover School Committee Minutes November 21, 2023 

○ Grants 

○ Town Report 

○ Pre-School Tuition FY25 Rates 

8. Informational Items 

○ Chickering January Newsletter 

9. Items for March 14, 2024 Meeting 

10. Adjourn 

 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at 

the meeting. Not all items listed may, in fact, be discussed and other items not listed may also be raised for 

discussion to the extent permitted by law. 

 

 
The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 

https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09
https://drive.google.com/file/d/13LCjALDCJLXRb_fm4USd-tYCfoREBS89/view?usp=sharingDover-Sherborn%20Regional%20School%20Committee%20Minutes%20â€“%20November%207%2C%202023






































DRAFT 

 

  Dover School Committee 

Meeting of November 21, 2023 

 

Members Present: Liz Grossman 

   Jeff Cassidy 

   Jessica Hole 

   Goli Sepehr (remote) 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

   

1) Call to Order 
Liz Grossman called the meeting to order in the Middle School Library at 6:30 pm. 

2) Community Comments - none. 

3) Superintendent Comments - Superintendent Beth McCoy spoke about progress made on 

the District goal of Vision for Teaching and Learning; the implementation of a data 

dashboard that will be used to track academic benchmarks, standardized assessments, 

attendance/discipline, and results of student surveys; and the launch of METCO 2.0. 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: with the start of the school year and an evaluation of needs, an additional .2 

FTS of OT services has been allocated to Chickering based on the current cohort of 

students.  

- Expenditures: there are no material variances to report. 

- Out of District: there are no changes since the last report. 

- Special Revenue/Revolving Funds: quarterly statement was provided.  

5) Discussion Items 

6) Action Items 

• Proposed FY25 Budget - key budget drivers for FY25 are: 1) contractual increases of 3% 

based on ratified agreements for majority of contracts plus step (ranging from 4 - 9%) and 

lane increases for educators (on average an additional 1.6% on total educator 

compensation); staff addition of .5 FTE to increase Math Coach to 1.0; FY24 post-budget 

FTE adjustments for SPED related services and reduction in educational assistant positions 

based on current cohort of students; addition of estimated costs of $72,000 to implement 

proposed new math curriculum; increases in costs for transportation and utilities due to 

contractual agreements and current market prices; enrollment projection of 454-474 

students with 26 classroom sections; and OOD student enrollment based on FY24 

placements expected to continue in FY25.  

The overall operating budget increase is $951,222 or 8.83% with: in-district operating 

increase of $454,322 or 5.53% and OOD operating increase of $496,900 or 19.43%. 

 

Jeff Cassidy made a motion to approve the FY25 Budget as presented. Jessica Hole seconded. 

23-14 VOTE: 4 - 0 (Goli Sepehr via roll call) 

 

7) Consent Items 



DRAFT 

 

• Approval of Minutes: October 24, 2023 

• Grants - $172,583 for IDEA - SPED 240 Grant; $8,855 Early Child SPED 262 Grant; 

$14,910 for Title I Grant; $6,111 for Title II Grant, and $10,000 for Title IV Grant.  

 

Jessica Hole made a motion to approve the Consent Agenda. Jeff Cassidy seconded. 

23-15 VOTE: 4 - 0 (Goli Sepehr via roll call) 

 

8) Informational Items 

• Chickering Newsletter 

• Dover Sherborn Regional School Committee Minutes of October 10, 2023 

• Sherborn School Committee Minutes of October 17, 2023 

 

9) Items for January 16, 2024 Meeting - FY25 Budget 

10) Adjournment at 7:39 pm. 

 

Respectfully submitted, 

Amy Davis 
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