Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to
their local and global communities.

1130 Gallison Hill Road
Montpelier, VT 05602
Phone (802) 229-0553
Fax (802) 229-2761

Washington Central Unified Union .
School District
School Board Meeting
U-32
930 Gallison Hill Rd. Montpelier, VT
1.17.24 6:15-9:30PM
Virtual Meeting Information
http://tinyurl.com/4r6esvsd
Meeting ID: 863 7083 8599
Password: 625478
Dial by Your Location: 1-929-205-6099

1. Call to Order 6:15 PM
2. Welcome 15 minutes

2.1. Adjustments to the Agenda

2.2. Reception of Guests

2.3. Public Comments-Time limit strictly enforced, see note
3. Presentations: 60 minutes

3.1. Final Budget Presentation

3.2. Public Comment
4. Reports to The Board 15 minutes

4.1. Student Report

4.2. Superintendent/Central Office Leadership Team (COLT) Report — pg. 4
4.3. Central Vermont Career Center Report — pg. 9

4.4. Principals’ Report - pg. 10

4.5. VSBA Report - pg. 16




5. Board Operations (Discussion/Action) 40 minutes
5.1. FY25 Budget Discussion & Adoption — pg. 18
5.2. Approve Prequalified Contractors for 2024 Security System Project - pg. 30
5.3. Approve Budget Warning — pg. 31
5.4. Budget Communication

6. Policy Committee (Discussion/Action) 15 minutes
6.1. Second reading for Policy to be Adopted on January 17, 2024
6.1.1.F26 Security Cameras — pg. 34

7. Personnel 5 minutes
7.1. Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE — pg. 36
7.2. Superintendent Search — pg. 38

8. Consent Agenda(Discussion/Action) 10 minutes
8.1. Approve Minutes of 1.3.24 — pg. 44
8.2. Approve Board Orders

9. Future Agenda Items 5 minutes
9.1. 2023-2024 Board Work Plan

10. Board Reflection
11. Executive Session: Student Residency Request

12. Adjourn



NOTE: To ensure the board has time to conduct its business, the board will adhere to a strict 1.5
minute public comment time limit per person. Microphones will be muted when time is up. If
there is not enough time on the agenda for all members of the public wishing to comment at the
beginning of the meeting, there is additional public comment at the end of the meeting.

WCUUSD Board Norms - Adopted November 18,2020

* Public input —Notify the community about public forums and opportunities for public comment at board meetings.

* Community involvement during regular meetings of the board — Every meeting will include at least one opportunity
for public comment. Public comment is an opportunity for board members to listen and ask clarifying questions. If a
board member feels a concern raised in public comment warrants further board discussion, they may request that the
issue be added to a future agenda.

* Community dialogue — The board may periodically schedule community forums that allow for dialogue, questions and
answers from the board or the district leadership team.

* Stay on time — Start and end on time. The chair may appoint a time-keeper.

* All voices will be heard — Every board member gets a chance to speak. Some topics warrant having each board member
speak in turn to ensure full representation.

* Reflection —To allow time for reflection, the chair and agenda steering committee will plan time for complex or
contentious issues to be discussed at more than one meeting before the board votes, except where a decision is urgent.

* Announcements in reports — Announcements from the administration will appear in the reports and not as discussion
items.

* Role of the board — At the end of each board meeting reflect on whether the board remained focused on its policy-making
and oversight role during the meeting, rather than operational details that are the responsibility of leadership team.

* Respect each other — Listen, allow others to be heard, share concerns, assume positive intentions, be present, and
celebrate successes.

AGENDA KEY
Agenda Section Examples Role/ Responsibility Description
Call to Order n/a Board Chair or Formal opening to meeting. Superintendent calls to order during annual
designee reorganization
Public Comment Opportunity for public comment on items not on the agenda. Board will adhere to
a strict 1.5 minute public comment time limit per person. Microphones will be
muted when time is up. If there is not enough time on the agenda for all
members of the public wishing to comment at the beginning of the meeting,
there is additional public comment at the end of the meeting.
Executive Session | Personnel Only for discussion of items covered in VSA §313.
Student Matter Formal actions not taken in Executive Session
Negotiations
Reports to the Superintendent/ Administration Both regular/recurring reports and one-time reports happen here. One-time reports
Board COLT are determined by the Board workplan or requested by the will of the Board.
Student Report Generally, reports invite clarifying questions but not formal discussion/action
Committee Finance Board Chair of the committee reports on substance of most recent committee meeting.
Reports Policy Generally, reports invite clarifying questions; any discussion or action items
Education Quality would be listed in the respective section of the agenda
Discussion Items Board with input Items on the agenda specifically for discussion of the Board. Chair can seek input
from administration from audience during discussions. Generally not intended for action (although
nothing prevents the Board from taking an action)
Action Items Personnel Board Items formally on the agenda for Board action. Discussion can occur after a
approvals motion is on the table
Consent Agenda Board Orders Board Designed for items that need proforma approval and/or are sufficiently routine.
Minutes Board acts on all items in the Consent agenda and does not discuss any item

unless it is pulled out during Agenda Adjustments
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Washington Central Unified Union School District
Superintendent/Central Office Leadership Team (COLT) Report - January 17, 2024

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to
contribute to their local and global communities.

Fiscal Services Updates

The Fiscal Services Team has had an extremely busy month preparing materials for the FY25
General Fund Budget and tax rate calculations. The ratification of the collective bargaining
agreement for ESP employees at the beginning of December required the issuance of
employee contracts, updates to salaries in the HR and Payroll software, and finally the
calculation of retroactive pay back to July 1, 2023. The HR and payroll staff began this work
as soon as possible, completing contract changes for the December 22" payroll and
retroactive payments on a special payroll run on December 29™.

Payroll, benefits and the fiscal services team spent countless hours working on the updates
to the teacher contracts in November and jumped right into this body of work in December.
The Team has processed seven consecutive payrolls between November 24™ and January
5™, with three of those payrolls falling on short weeks due to holidays. It is clear that the
Washington Central Payroll and HR Team cares a great deal about the employees we
support, and | am so very grateful for Holly Poulin and Carla Messier's dedication to the
organization.

An additional shout out goes to all of the administrative support staff at the school buildings
(Lori, Danielle, Chris, Jodi, Shannon and Lynnea) that have to work somewhat feverishly to
complete the regular payrolls on short weeks. Well done, Team!

Data Updates
As the Agency of Education has transitioned the state from the use of equalized pupils to

long-term weighted Average Daily Membership (LTW ADM) for the tax rate calculations,
there were numerous iterations of the LTW ADM count to review. Operations Manager Tim
Couture verifies that the Average Daily Membership (ADM) used in this calculation, and
matches the District's records. Tim reconciled a discrepancy in the English Language
Learner (ELL) count, ultimately resulting in an update to our student data system. Thank you
Tim for your time spent on the reconciliation.

Curriculum, Instruction & Assessment - Acadience & Report Cards
The end of a semester is always a busy time for teachers, and this is a particularly busy time

for us in our elementary schools this year.

Our elementary teachers and principals spent the fall learning about a new reading
assessment, Acadience Reading K-6. This reading assessment is better aligned with
evidence-based practices and our revised performance indicators for reading. After
preparing all fall, we are currently administering the assessment for the first time. The
administration has been variably smooth and bumpy, and not without hiccups and lessons
learned that will make the spring administration much smoother. We are excited to see our
students’ results and use them to make instructional decisions.
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Also, we recently revised the elementary report cards to better align with our revised
literacy performance indicators. Those changes, coupled with our learning curve related to
personnel changes and Infinite Campus, have led to some hiccups as well. We are in the
process of fixing the glitches. In order to ensure that our elementary teachers have ample
time to complete the report cards in a meaningful manner, we will extend the report card
window and send them home to families a week later than we typically do. Elementary
report cards will be sent home on Friday, February 2.

| want to extend my most sincere thanks to our elementary teachers and principals for their
diligence, patience, and grace as we work hard to get this right for our students and their
families.

PCB Update

In November, we shared with the Board and community that U-32 Middle and High School
had received PCB test results that indicate higher than acceptable levels in various locations
in the school. The first step to begin mitigation is to hire a consultant within six weeks of
notification.

The District has contracted with Stone Environmental Consultants out of Montpelier, who
has developed a site investigation work plan for the supplemental assessment of
PCB-Containing Building Materials within the school. This plan was submitted to the
Department of Environmental Conservation (DEC) on December 26, 2023 for their review
and approval.

The DEC responded with a review letter on January 5, 2024 seeking clarification to justify the
approaches proposed and to make notifications to the work plan for resubmittal to the DEC.
Stone Environmental has received the review, and is developing a response that addresses
the questions. As long as the work plan is approved by the DEC by January 19, 2024, Stone
Environmental is on track with the estimated project schedule provided in the work plan.
Once the Plan is approved by the DEC, the District can submit a request to the Agency of
Education (AOE) for the cost of the supplemental assessment work plan deliverables.

Task Duration Estimated Deliverable
Completion

Work Plan 2 weeks December 22, 2023 Draft and Final Work

Plan

Work Plan Review 4 weeks January 19, 2024 Approved Work Plan

by VT DEC

Supplemental 5 weeks February 17, 2024 Field Notes

Indoor Air

Assessment

Building Materials 2 weeks February 2, 2024 Field Notes

Assessment
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Laboratory Analysis | 3 weeks March 8, 2024 Laboratory Report
and EDD
Supplemental 4 weeks April 5, 2024 Draft and Final
Assessment Report Report
Supplemental 4 weeks May 3, 2024 Approved Report
Assessment Report
Review
Quarterly Monitoring | 1 year Q1 February 29, Trip Report,
2024 Laboratory Report,
Q2: May 31, 2024 Summary Tables
Q3: August 31, 2024
Q4: February 28,
2025
Semi-Annual July 1, 2024 Draft and Final
Monitoring Report March 31, 2025 Reports

The cost implications of PCBs, as the Board is well aware, will be an important consideration
moving forward, especially given that only two of our six buildings have been tested. The
cost for the supplemental assessment workplan is in the magnitude of $215,000. This cost
does not provide remediation - it is further testing to develop a plan for remediation and
includes ongoing monitoring. We will have a better understanding of U-32's remediation
costs later this spring, in time for our capital plan review.

While we are able to request state funding for the cost of this plan, it is unclear at this point
how much of the $215,000 will be covered. It will be critical for the Board to think about
potential costs for U-32 and our remaining four buildings, depending on the results of that
testing. The discussions at the state level about both PCB remediation and overall school
construction costs are significant, as they have a significant impact on future budget
planning.

Technology Updates
Over the past four years the IT department has been working hard to update the various

equipment that makes up our networks and items of instructional technology.

In our networks we now have up-to-date firewalls, server hosts, backup power, and
switches. This summer we will be replacing the last of the network components, the
wireless access points (WAPs). While all of these items are costly, most of them have been
purchased as part of the e-rate program, which reimburses us for 60% of the cost!

In addition, we have also replaced the laptops and Chromebooks used by staff and students,
so that almost all devices are now less than six year old. (Sadly, this is about the limit of
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usefulness of tech devices in this modern age). Unfortunately, the e-rate program does not
help with the cost of these purchases.

This summer, and over the following two years, we plan to replace the projectors in our
classrooms (some of which were installed way back in 2009!). Finally, in the next few years
we will want to replace the network cabling going to our WAPs to support more devices and
provide higher data transfer speeds.

Once we've updated all of this equipment we plan to maintain reasonable replacement
cycles so that we are best able to support learning needs in the future.

Policy & Procedures Report - Strategic Planning and Grade Advancement

As part of our efforts to provide the Board regular updates on administrative procedures,
we've incorporated regular updates to the Board. This month's report will include a status
update on Strategic Planning per Policy A23 and a review of our procedures for Grade
Advancement (Policy D2)

Strategic Planning

The Strategic Planning Steering Committee is fully engaged in Phase Il of the process,
“Moving Toward Action." In this phase, the committee is working toward finalizing strategic
goals from this Falls data compilation, facilitating workgroups to draft action steps for those
goals, and then soliciting feedback on those goals & action steps.

In December, the steering committee met to synthesize the myriad of data and input
gathered in Phase Il. They worked with several different ways of organizing that input. A key
observation of the group was that there was significant overlap between and among goals
to achieve the Core Beliefs. This resulted in an important consolidation of goals, which they
believe will result in more coherence and readability.

Currently, the Board is slated to receive a full report on the Strategic Plan for discussion and
then adoption. The presentation and discussion is slated in the workplan for March, with a
tentative adoption the first week of April.

Grade Advancement

Policy D2 requires that the superintendent provide rules (procedures) for implementing this
policy that specifies a process for determining the promotion, retention or acceleration of
individual students.. Although individual schools had internal procedures for decision
making regarding grade advancement, there was no universal procedure guiding these
discussions. The leadership team worked this Fall to draft the following procedures:


https://resources.finalsite.net/images/v1682011638/wcsu32org/aeypry3icp1u8jwaatkb/A23CommunityEngagementandVisionWCUUSD520.pdf
https://resources.finalsite.net/images/v1682011674/wcsu32org/o1nqsuooipgo2kcef9vd/D2Grad_Adv_Retention_Promotion_Acceleration_StudentsWCUUSD.pdf
https://resources.finalsite.net/images/v1682011674/wcsu32org/o1nqsuooipgo2kcef9vd/D2Grad_Adv_Retention_Promotion_Acceleration_StudentsWCUUSD.pdf

Washington Central Unified Union School District
Procedures for Advancement, Promotion, Retention, Acceleration (per Policy D2)

WCUUSD designs instructional opportunities in our classrooms that meet the needs of a broad and
diverse group of learners.

® General education classrooms are designed to meet a wide range of student needs and
interests. Educators are well positioned to meet students where they are within a grade
level, differentiating to meet the needs of all learners who may be accessing curriculum
above or below grade level. This is a tenet of a proficiency based learning environment.

e Students may access progressively more intensified and targeted interventions in order
to meet their needs.

e All WCUUSD students have access to instruction that personalizes their learning. At the
high school, specific experiences such as dual enrollment, early college, more advanced
coursework and personalized pathways are also available.

Because of our instructional model, retention and acceleration of students in Washington Central is rare.
They are considered only after extensive, documented interventions and data analyses have been
conducted by a team of educators and informed by parents/caregivers. For students who have an IEP,
retention and acceleration decisions would only be decided by the IEP team.

In the case that a student is enrolling in one of our schools for the first time, the student will be placed in
a grade level based on the grade level they most recently completed in their previous school or
homeschool experience.

Ultimately, student placement is the Principal’s responsibility and decision. Should a parent/caregiver
request acceleration or retention, the principal will conduct a review that includes the following steps:

1. Analysis of student experience (includes, but is not limited to, the following):

e What interventions have been provided to date?
e What is the student’s current academic standing (e.g., course scores, grades, local and
state assessments)?
e What are the potential emotional and social impacts of remaining in this grade level?
Changing grade levels?
e What is working within the current grade level? What is challenging?
e What is the student’s chronological age?
e Will the retention result in the student “catching up?” Will acceleration ensure the
student is “at” grade level?
e For PreKandK:
o Educational background and access to early education
O Gestational age considerations

2. EST team meets with the family to discuss the finding from above reviews, creates a plan to
support the student

3. Determination made by building Principal and is considered final.


https://www.wcsu32.org/cms/lib/VT02224924/Centricity/Domain/148/D2%20Grad_Adv_Retention_Promotion_Acceleration_Students%20WCUUSD.pdf

Superintendent’s Report EDUCATION THAT WORKS

“CTE supports and prepares
students to be engaged members
of a diverse society and the

SCHOOL workforce through rigorous, safe,
DISTRICT and experiential learning
January 2024 Represented by CVCCSD Baard Members communities.”

https://cvtec.org/cvee-school-district.html

Happy New Year!

Students came back from break ready to learn. Prior to the break they
had done some learning that related to creating items that could be
gifted. In Cosmetology 1 the class learned some color theory and applied
it in painting. In Electrical, students finished up some rocket lamps for
themselves and others.

I am excited to share that we had 291 first round applicants to CVCC for
the 2024-2025 school year, 43 more applications than we received in the
previous year during the first round. Applicants will shadow later this month and many of them will be selected
to attend Program Preview day in February. Our second round applications also open later this month.

All of our Emergency Services 2 students successfully completed their first 12 credit course in Paramedicine and
are moving forward in their training - all of them volunteer or work with emergency responders locally while
participating in the program.

With the new year we welcomed Giuliano Cecchinelli II as an instructor for our Design and Fabrication program!
You may know Giuliano as the BUUSD Board chair or a member of our board. Perhaps you've seen some of his
work around town. Giuliano is a Barre sculptor who was using clay and plaster as a youngster and began learning
within the granite industry from his father as a high school student.

Staff have worked hard to update Comprehensive Local Needs Assessment (CLNA) documents and the CLNA team
has been reviewing them and reflecting on what we see. Later this week we will look at each Program of Study
Analysis to identify strengths and areas for growth across our existing programs.

CVCC received delivery of a mobile home from the State of Vermont on Wednesday. The
renovation of this home will be a collaborative project between multiple programs - Building
Trades, Electrical, Exploratory and Plumbing and Heating and we will be able to incorporate
our Digital Media Arts II program as they can film the project and process. We continue
discussions with Habitat for Humanity with the hopes of an additional project this spring.

Respectfully submitted,

Jody Emerson, CVCCSD Superintendent

https://cvtce.org/ UPCOMING EVENTS:
CVCC Newsletter Semester 1 completes January 19, 2024

CVCC youtube
CVCC facebook i
f: k 9 in ram


https://cvtcc.org/cvcc-school-district.html
http://sculpturegraniteart.com
https://cvtcc.org/
https://www.smore.com/u/cvcc
https://www.youtube.com/channel/UCOkFgnockL4GxZiM9np6w5Q
https://www.facebook.com/pages/Central-Vermont-Career-Center/578847918845027
https://www.instagram.com/centralvermontcareercenter/

Washington Central Unified Union School District
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WCUUSD exists to nurture and inspire in all students the passion, creativity and power to
contribute to their local and global communities.

2022-2023 Priorities:
- Academic Achievement & Student Outcomes (EQS 2111, 2120; 2121.5; 2123)
- Student Health & Safety (EQS 2121; 2122.1)
- Humanity, Justice & Equity Work (EQS 2113)

Update on District Priorities:
Academic Achievement & Student Outcomes

Berlin: Teachers have administered the Math iReady diagnostic and are working on
administering the Acadience Benchmark 2 assessment. We will have the opportunity to
take a deeper dive into the data using an equity lens during our January 16th inservice.
Teachers are using these formal assessments and other district measures to triangulate
what they see observationally, formatively in the classroom. These wider assessments
help us confirm or inform our deeper questions about what students know and are able
to do. Lastly, we will use these data dives to determine what our next interventions might
be within all layers of our system.

Calais: Calais teams have begun reviewing some of the data from our winter assessments
and examining the growth from our fall assessments in iReady math and reading. These
data talks are important to help us refine our approach to first instruction, plan groups as
we move into semester 2, and to identify areas to target for intervention. We are also
working on implementing the use of Acadience as an additional measure in literacy that
is better aligned with our curriculum. To help us grow in our data literacy as a team, we
have planned professional development with instructional coach, Ellen Dorsey, in early
February to get a little smarter about how to use all the supports and tools that are
available to us already. This will also support our work towards the implementation of
Act 173 and our MLSS by articulating how we use this data to move through the layers of
instruction.

Doty: We have started our preliminary review of the winter iReady data and are
preparing to dig into it with an equity lens on January 16. We are currently focusing on
mastering the new report card format which we are hopeful will give families a more
clear snapshot of their students in time, specifically in the area of literacy.

EMES: All of our PD teams had an opportunity to participate in an off-campus half-day
retreat in mid December. Teams of teachers reflected on what brings them joy in
teaching, reviewed their curricular maps for the year, re-evaluated where we are at in this
mid-point, and began planning for the second half of the year. The opportunity to step

10


https://education.vermont.gov/sites/aoe/files/documents/edu-state-board-rules-series-2000.pdf
https://education.vermont.gov/sites/aoe/files/documents/edu-state-board-rules-series-2000.pdf
https://education.vermont.gov/sites/aoe/files/documents/edu-state-board-rules-series-2000.pdf
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back, slow down, and reflect on our work together was a gift to everyone! During our
January 16th inservice we will take time to review our reading and math mid-year data
points and determine next steps in our Layers 2-4 interventions. Our big focus this year
is around Layer 2 classroom interventions and all of our classroom teachers are
developing better systems to meet individual student needs while moving all students

forward with their learning. [ am eager to review our winter results with them on the
16th!

Rumney: The iReady math window is currently open. This is the winter assessment window.
Our teachers use a math program that sequences foundational skills and the assessment helps us
learn what our students know and are able to do. Teams use this knowledge to communicate with
families, to determine if and what supports would be appropriate, as well as to find the right fit
for student work and instructional practices.

U-32: We are currently reevaluating our interventions to see if there are other models
that would suit our student needs. This is the time of year when we start looking at the
data of next year’s 7th graders, current 6th graders, to begin planning for their needs.
This early look into next year’s students help us plan for staffing, programs, and any other
student needs.

Update on District Priorities:
Student Health & Safety

Berlin: Our student support team has started to gather resources and plan for staff
education to inform PLC and staff meeting time in the months ahead. We will be starting
to implement the Zones of Regulation in all of our classrooms and community spaces.
This common language and visuals will allow us to best serve students who may be in
crisis. Additionally, it will provide consistent language in our classrooms to help students
identify what they may need to be in the “ready to learn” state.

Calais: Our grade alike teams have begun prioritizing time within our meeting structures
to address social/emotional /behavioral concerns to better support the health and safety
needs of our most vulnerable students. This approach is intentionally very similar to the
work we are already doing under MLSS around literacy and math and further aligns us
with the change in practice initiated by Act 173.

Doty: We have been working steadily on entering and exiting students from intervention
services. We have been really drilling down to which skills we would like to support
students in. That focus has helped us understand our students’ learning profiles better. |
am excited that our PD for the rest of the year is going to be focussed on instructional
strategies to engage all learners. We are going to plumb the Doty hive mind so that we
can share our ideas and expertise around differentiation and Universal Design.

1"
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EMES: With the expertise of our Speech/Language Pathologist, Occupational Therapist,
School Counselor, and Behavior Coach, we developed a data collection system to takes a
closer look at Executive Functioning, Social Skills/Cognition, Self Regulation, and other
behaviors most often seen at school. We have begun tracking these behaviors across the
school day, with the goal to more accurately identify what is getting in the way of student
learning and determine next steps in intervention strategies. We are adept at identifying
academically related concerns - we need to get better at using data to identify and
support these other areas of “functional skills.”

Rumney: We have had discussions with internal school teams around anxiety and if the
support a student needs falls under the school nurse, school counselor; or student
support specialist. Our student advocacy team feels strongly that this needs to be
determined on a case by case basis and through a discussion with a student’s team
(which includes the classroom teacher and parents/guardians). When a support plan is
needed, it is our practice to use a combination of personnel who work together to
support the student.

U-32: Our TAs continue to work with students on executive function skills and we will be
continuing our work with Child Psychologist Joelle Van Lent on providing students with
support when they “need a break.” We are building our students capacity for
perseverance, attentiveness and work completion.

Update on District Priorities:
Humanity, Justice & Equity

Berlin: Berlin’s Humanity and Justice team continues to meet bi-weekly. We are planning
on reaching out to the student teams at U-32, BLAMM, GLAMM, and SS] to come to school
and provide professional development to the staff and engage with our students on a
range of topics. We also plan to engage the community around the school’s practices and
seek to understand if they seem themselves reflected in our school community.

Calais: In December, [ met with Shelley Vermilya to talk about some of the challenges that
had been coming up with students in our upper unit. Shelley will be back this month to
help support staff in engaging with students around identity work with the intention to
lead us back to a focus on empathy, conflict resolution, inclusion. When we focus on what
connects us rather than divides us, through learning and experiences, students benefit.
Learning how to “human” better with others is an important skillset!

Doty: This is our second area of PD focus for the spring. In our last meeting, we each
privately completed a brief privilege checklist. The next step is to choose one area where
we do not have challenges, and imagine what life would be if we did not have that
challenge. For example, [ know that I can easily navigate any store in Montpelier. My task
is to think about what changes I would need to make if that were not true. As we lift the

12
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veil on privilege, we will begin to explore all the barriers our marginalized students face
with more empathy.

EMES: Shelley Vermilya joined us on three consecutive Wednesday’s in December to read
aloud two beautiful books about winter celebrations during our all-school PBIS meetings.
Students learned the history behind many winter celebrations and shared examples from
their own lives things they had in common with other celebrations, as well as differences
they noticed. We also noticed that all of the celebrations centered around the return of
light (something we all look forward to!). In January, Shelley joined a staff meeting
where small groups of staff used a discussion based protocol called the “Traditions
Protocol” to take a look at some of our long-held school traditions through an equity lens.
This work with students and our staff were two powerful opportunities to celebrate
together and reflect on our practices.

Rumney: We have loved having Shelley Vermilya joining our lunch hour. She met with
staff about traditions and we appreciated the recent superintendent newsletter that
talked about celebrating light. Rumney’s K-2 teams have traditionally done a “day of
darkness” on the last day before break. Usually this day falls on the winter solstice, the
darkest day of the year. Students can brin