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INTRODUCTION

Following the completion of a preliminary master planning study, Smith Sinnett Architecture, in conjunction with the 
Leadership of the American Cooperative School of Tunis, embarked on a week long site visit.  Our goal was to better un-
derstand the culture and community of ACST to refine our approach for a new campus master plan and the subsequent 
schematic design phase.

During this visit, we had a robust itinerary that included individual and departmental interviews, group charettes and sev-
eral meetings with ACST’s Leadership group.  This group included Mike Emborsky, School Director, Omar Mrad,  Busi-
ness Manager, Marina MacDonald, Director of Teaching and Learning, Lori Newman, Elementary Principal and Kevin 
Thomas, Secondary Principal, and Alex Wood, facilities Project Manager.

The team conducted two community engagement meetings with members of each stakeholder group, comprised of the 
School Board, Leadership, faculty, students and parents.  Instructional and student service programs were explored and 
discussed.  Small group meetings were held with representatives of the Administration, the Science Department, Coun-
seling Services, the Learning Center, Secondary Learning Support, Finance, PE/Athletics, Visual Arts, IT, and Design 
Tech. Several hours were spent visiting and observing instructional programs in the classroom. All of these sessions 
yielded information regarding class size, desired and required adjacencies, preferred campus locations and actual 
space usage.

As part of our visit, we conducted an audit of the campus, touring the entire facility to verify existing program elements 
and to incorporate undocumented plan alterations which occurred over time to accommodate programmatic changes. 
From this information, the team has since produced a preliminary programming document to reflect appropriate space 
sizes. The goal of the new program is to develop an overall master plan that incorporates successful similar spaces and 
to improve other spaces to better support these programs, all while simultaneously celebrating the collaborative, inclu-
sive culture of ACST.

Prior to our visit, we prepared and submitted a survey to the faculty to better understand their preferences regarding 
technology, exterior space, small group learning spaces, and student engagement, among other issues.

The following Consolidated Discovery document includes an introductory synopsis, meeting minutes, survey results, 
and an updated comprehensive master planning approach for the future campus build out. It is recommended that the 
design scope for this redevelopment include a comprehensive program verification. While a programming phase is stan-
dard, this project will require a detailed evaluation of current classroom scheduling and the capacity trade-off at each 
phase that weighs pre-demo against post-completion capacity. This will help the owner prepare for temporary facilities, 
operations, and infrastructure throughout the duration of construction.

Some general themes that emerged during our visit included: a preference to organize classrooms by discipline rather 
than grade level, as students are comfortable interacting across grade level regardless of age difference, a testament to 
the high quality of student guidance in the ACST community. Additionally, teachers and leadership staff preferred dedi-
cated per teacher classrooms vs. shared classrooms for efficiency. Lastly, it became evident that the Elementary Block A 
will need some redesign work to address overcrowding.

Front of mind is that all new facilities shall reinforce ACST's long-term vision for education and community. The master 
plan will establish the overall scope and parameters of future campus development.  All new structures will support and 
promote the core educational concepts and values of the ACST community.

EXECUTIVE SUMMARY



2

SYNOPSIS
The following is representative of some common themes discussed and key observations made from information shared 
during charettes, group meetings and individual conversations. Additional information for all areas are contained in the 
appendix. Major themes and information related to each program will be incorporated into the master plan and schemat-
ic design options. 

Science

•	 The existing science classroom layouts work rather well, with a few minor alterations to include, but not be limited to: 
interactive projectors, additional white boards, additional power sources, larger work benches and minor changes to 
provide better student supervision from the office and prep room.

•	 Provide a central location for chemical and hazardous storage. The lab assistant should be connected through a 
corridor that goes from classroom to classroom and has access to lab storage with vision panels to corridor and 
classrooms for supervision.

•	 Create a shared STEAM community hub for both middle and high schools, preferred location generally near the 
library and/or student commons area

•	 Environmental science needs exterior space for instruction, preferably a green house and roof top gardens for plants 
and produce.

•	 New science labs will follow IBC code requirements for safety in emergency shut-offs, smoke evacuation, emergen-
cy eyewash stations, and spark free appliances in chem prep.

EXECUTIVE SUMMARY
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SYNOPSIS
English Language Arts

•	 Spaces would be best served by having small collaborative working/writing/reading areas within the classroom to 
promote independent reading, small group instruction, mentor texts and core works.  The classrooms are seen as 
supporting a community of readers and writers.

•	 Shared Break out areas, associated with the classrooms or the Secondary Learning Center would be valued to sup-
port the program.

World Languages

•	 Additional spaces for recording, in varying sizes ranging from a single student to a small group space are needed to 
support the world language programs.

Mathematics/Social Studies 

•	 Provide Classroom storage for study materials
•	 Break out spaces within or adjacent to classrooms would best facilitate small group collaboration

EXECUTIVE SUMMARY
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SYNOPSIS
Visual Arts

•	 Exhibition space / Gallery space for art and design, locate close to a high traffic area for maximum interaction and 
visitation, this space could double as a pre-function space for the Theater

•	 Other amenities for the art room include a kiln room and a dark room for pinhole art/camera obscura
•	 The Art Room and Maker Space need space for approximately 18 to 20 students. Provide at least 5 or 6 island 

sinks, it was noted that the current configuration works rather well. 
•	 Provide the ability for projection, speakers, tack walls, etc.
•	 It is preferred that the Art Room,maker Space and Design Tech classrooms are in close proximity to one another.

Design Technology

•	 The best location for Design Tech would be a central location on the ground floor adjacent to the Learning Center. A 
first-floor location is preferred to provide easy access for deliveries and to exterior work spaces.

•	 Provide a Workshop space and a separate clean space (6m x 7m). Provide a separate room for dust generating 
activities. The workshop needs more space for kickback at the saw and other equipment (for safety).

•	 The current design lab classes accommodate 18 middle school students, and from 18 to 20 high school students. A 
transparent wall would be valuable for sharing lab demonstrations to elementary students (for safety concerns). The 
Design Lab interacting with elementary students is preferred.  Outdoor working space and proximity to the theater is 
desirable.

EXECUTIVE SUMMARY
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SYNOPSIS
Performing Arts

•	 A pre-function space and an increased back of house space is desired.
•	 Otherwise, the theater functions quite well acoustically and functionally.

Health/PE/Aquatic Center

•	 Provide a main gym, an auxiliary gym, and an aquatic center
•	 The main gym (250 to 500 seats) and the aquatic center (100 seats) will require spectator seating and locker room 

access
•	 Provide a shared office for the coaches
•	 If space allows, staff prefers providing adult/faculty lockers for coaches and parents (for after school activities) with 

an adult family changing/restroom

EXECUTIVE SUMMARY
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SYNOPSIS

Dining and Food Service

•	 Add more exterior dining spaces
•	 There is a need for an adequate loading dock, loading/unloading space and turnaround space for delivery trucks, if 

possible.
•	 Increased storage space at the dock for food service, as well as other deliveries, is also desired.

Administration

•	 Add a second administration area adjacent to the parent parking area

Student Services/Counselors

•	 Provide reception area, 2 secondary school offices, one elementary school office
•	 The counselor’s office needs to be easily accessible and visible to students, located in and around other functions, 

relatively transparent, near the nurse’s office, centrally located and easy to approach without stigmatization.

EXECUTIVE SUMMARY
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SYNOPSIS
Support Services

•	 Provide a small classroom/resource room (half the size of a regular classroom) for approximately 15 students.  This 
space should be equipped with sliding glass windows to ensure it is an easily observable space.

•	 The classroom should be centrally located, preferably on the first floor and in close proximity to the counselors.
•	 Provide space for individual testing rooms for students with special needs and provide small group testing rooms.

Learning Center

•	 The Learning Center has the potential to be the hub of the secondary school with several vibrant programs (Maker 
spaces, Design tech, etc.) which could successfully pinwheel from the learning center, serving both the primary and 
secondary schools.

•	 The Learning Center needs to be in a more accessible location, preferably on the first floor.  It may be beneficial 
to locate the design tech space adjacent to the Learning Center with a  maker space in between them. Locate the 
Elementary Learning Center close to the Secondary Learning Center. Within the Learning Center, provide a Senior 
room to preserve space as a “privilege space.”  The existing senior room is seen as an asset by the student body 
and has become a traditional use by the seniors.

•	 Provide a projection unit for the I Lab. Connecting (bridge) from A Block to the Learning Center is seen as advanta-
geous to connect the elementary school to the Learning Center hub. Elementary /Secondary library should have two 
separate areas and circulation desks.

•	 Transparent flex space needs to be provided and easily supervised. Flex space activities include drama, photogra-
phy, podcasting, yoga, etc. This space should have foldable tables and stackable chairs and associated storage for 
both.

EXECUTIVE SUMMARY
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SYNOPSIS
Collaborative Spaces

•	 Collaborative space for teachers should be centrally located.
•	 Lounges, quiet social/study spaces, and a meeting room near or in the library for seniors (11th and 12th graders) 

would be much appreciated by students. 

Facilities and Maintenance

•	 Provide a warehouse area to receive and store both locally and imported equipment, furnishings, supplies, etc.

Elementary School

•	 Lack of storage is paramount
•	 Theater lacks an appropriate pre-function space and clear access to restrooms
•	 Priority spaces to move out of A Block would be the Media center and Secondary Music.
•	 Out of necessity, offices on the 3rd floor have been re-purposed into small substandard classrooms. Moving the Me-

dia Center and Secondary Music could allow for additional full-size classrooms

EXECUTIVE SUMMARY
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PRELIMINARY PROGRAM
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CHARETTES

In collaboration with ACST, two community charettes were held for faculty, students, parents and school 
board members to present and discuss the renovation and improvement options for the school.

In preparation for these engagement forums, it was decided the best way to encourage discussion was to 
provide a series of graphics in the form of possible space layouts overlayed on the site plan. For clarity, 3d 
massings were also provided to give a sense of volume. In these meetings the design team presented to 
the audience the last conceptual scheme which was refined after the initial charettes.  

The groups were given copies of inspirational imagery and possible floor plan interventions for their input 
and critique.  This documentation can be found in Appendix Sections 2 and 3.
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CHARETTES

The team prepared a presentation to introduce the team, share SSA's relevant experience and discuss the 
overall design process.  Following this introduction the findings from the feasibility report were shared, as  
well as inspirational imagery relative to different potential learning environments.

The groups were given copies of the learning environment inspirational sheets and were asked for their in-
put, preferences and critique.  A sample of these images and commentary can be found here and additional 
documentation can be found in Appendix Sections 2 and 3.

Lastly, we discussed next steps in the design process and that these valuable insights would be considered 
and as much as possible, incorporated into the updated campus masterplan and schematic design.
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CHARETTES

Shown here are two slides that generated much excitement. 
It was decided that the aquatic center held a particularly good 
opportunity as an outdoor theater screen, using the field as a 
seating area. 

Students and staff responded positively to the possibility of 
a multistory learning center with the opportunity to view into 
other floor levels. 
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CHARETTES

Following the open conversation, groups of 
2-3 students and teachers were given a print-
ed package of the imagery slides. These are 
examples from ten minutes of feverish writing. 
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MASTERPLAN
The masterplan adopted from the feasibility study phase was a culmination of two previous campus layouts and the com-
ments they generated during a series of four community engagement meetings. This campus layout proposed a three story 
building with continuous internal circulation and consolidated athletics. The Secondary Learning Center was thought of as 
being synonymous with the learning commons, suggesting the interactivity and dynamics of a collaborative learning space 
as found in a modern library be spread throughout the school in the form of shared learning and conversational areas. 

A key requirement for future ACST development is to maximize open space. The school's urban setting and secure perim-
eter means space is a premium and should be used carefully. At the same time, preserving natural open areas for outdoor 
learning and congregating are of the utmost importance. The master plan compresses the building area in two three-story 
wings with a connecting corridor. Roof terraces and porches will also provide outdoor access to the upper floors. 
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MASTERPLAN - UPDATE
Reviewing the masterplan with the new wealth of information collected in program meetings, key updates were incorpo-
rated into the campus layout. The following diagrams reflect the ongoing refinement of programmatic spaces for test-fit 
purposes. For simplicity's sake, individual spaces are not yet shown as they will continue to be in flux throughout the early 
schematic design process.

 
Athletics: Some of the most significant changes included:
•	 Minor rotation of the Aquatic Center
•	 90 degree rotation of the Main Gym
•	 It is preferred that the Auxiliary gym be a full height gym space. This causes the usable second floor plate to be reduced.

Elementary: The crowding of the A Block resulted in the following:
•	 The preferred location for the elementary learning center should be relocated to the secondary school. It has been 

located on the first floor, creating a full three-story learning center.
•	 Secondary music, currently located in the A Block, will be moved to the secondary school building.
•	 The theater lacks a prefunction/lobby space for events. Such a space will be provided on the second floor. The connect-

ing corridor has been relocated so that the north A Block corridor now connects to the learning center. The connector is 
open on the first floor for unobstructed passage from the student entrance to the A Block courtyard.

North Classroom Wing: In an effort to maximize outdoor space, the north classroom wing has been narrowed and length-
ened. The result is a wider central courtyard.

Receiving Area: A receiving area and truck turn around is needed and is shown between the A Block and new cafeteria.
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MOVING FORWARD
Our next steps will include working with leadership to clarify and finalize the building program and approach.  Once a final-
ized program is approved, we will be working on more detailed floor plans and massing studies to define the appropriate 
final master plan and schematic design approach. 

Next steps in finalizing plans for this redevelopment require the design team and leadership to perform a comprehensive 
program verification. This phase is complex, as it requires careful consideration and  a detailed evaluation of current class-
room scheduling and the capacity of each phase to weigh pre-demo against post-completion capacity. 

A vital part of this exploration will involve our engineering partners, who will concurrently gather information relative to 
existing building conditions and systems, explore viable sustainable features, review for building code conformance, se-
quencing, site safety, labor and material availability and assist with the development of phasing plans to keep the campus 
fully operational throughout construction. This will assist the owner in preparing for temporary facilities, operations, and 
infrastructure throughout the duration of multiple building projects. 

To recap, some general themes that emerged during our visit included: a preference to organize classrooms by discipline 
rather than grade level, as students are comfortable interacting across grade level regardless of age difference, a testa-
ment to the high quality of student guidance in the ACST community. Additionally, teachers and leadership staff preferred 
dedicated per teacher classrooms vs. shared classrooms for efficiency. Lastly, it became evident that the Elementary 
Block A will need some redesign work to address overcrowding. Moving forward, we will be incorporating as much of this 
input as possible, with the awareness that there are several challenges that lie ahead, least of which is a very tight site.

Finally, following this report, you will find several Appendix sections included to illuminate all of the valuable input we re-
ceived during our very informative visit. These documents include consolidated meeting notes, charette presentations, 
handouts with community input, and existing conditions verification documentation.

As always, our charge and our focus remains on bringing all new facilities in line to reinforce ACST's long-term vision for 
its' education and community aspirations. The updated master plan will endeavor to establish a refined overall scope of 
future campus development and all new structures will be designed to support and promote the core educational con-
cepts and values of the ACST community.
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