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Dr. PeterStiepleman

The 2020‐21 budget represents the financial plan of the Columbia Public School District 
for the coming fiscal year. Its primary purpose is to provide timely, transparent, and 
useful information concerning the past, present, and projected  financial status of the 
district to facilitate financial discussions that support the vision,  mission, values, and 
goals of the Board of Education.

Over the last six years, we have worked to establish a clear focus for the school 
district.  The district’s three focus areas represent our commitment to our community:

The words Achievement, Enrichment, and Opportunity (AEO) are at the core of everything we do. The words speak  
to our firm belief that public schools represent access for all students: access to a great curriculum, access to highly  
skilled teachers, and access to enrichment opportunities. This budget, and the decision making and planning behind it, 
is  structured to support these goals so that we may attain the vision, mission, and purpose of the school d istrict.

All students will graduate college‐,
career‐, and life-ready

Every teacher becomes the best Our operations make our
mission possible

• Ninety percent of students will 
attend school at least ninety percent 
of the time

• Out-of-school suspension numbers 
will decrease for all student groups

• Students will achieve academic 
progress 

• Students will have access to multiple 
pathways for post secondary success

• Our professional development 
plan will give teachers the skills 
they need

• Our District evaluation plan will 
help teachers and administrators 
be better

• We will be fiscally responsible 
with taxpayer money

• Our support staff makes it 
possible for us to achieve AEO  
for our kids

A Message from the Superintendent

COLUMBIA PUBLIC SCHOOLS
2020-21 BUDGET
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Vision Mission Purpose
To be the best school 
district in our state

To provide an excellent 
education for our 
students by adhering to 
organizational goals

To be a valuable asset for our 
community by preparing our 
children so that they will be 
competitive in an ever-
changing, unpredictable world

Values
Trust
Integrity

Transparency
Collaboration

Empathy
Grace

COLUMBIA PUBLIC SCHOOLS
2020-21 BUDGET
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Student Achievement
At Columbia Public Schools, 
we believe that schools 
exist to allow access:

• Access to a great 
curriculum;

• Access to skilled teachers 
and a nurturing 
environment;

• Access to experiences 
beyond the core 
curriculum;

• Access to interest-based 
activities before and after 
school; and

• Access to school—we 
must be a system that 
eliminates barriers for 
children.

This issue of access has 
been framed into three 
letters - AEO: 
Achievement, Enrichment, 
and Opportunity. They 
represent the WHY for 
everything we do.

Missouri Assessment Program (MAP)*
% of students proficient

49.2% 43.2%

49.2% 41.9%

ACT
21.7

19.9

20.8

AVERAGE SCORE FOR COLUMBIA

AVERAGE SCORE FOR MISSOURI

AVERAGE SCORE NATIONWIDE

Advanced Placement (AP) Courses
Scores of 3 or higher

48

# DIFFERENT ADVANCED 
PLACEMENT (AP) EXAMS IN CPS
IN 2018-19

2,184
# OF AP EXAMS TAKEN IN 2018-19 
(1,857 in 2017-18)

1,035
# OF STUDENTS WHO TOOK AP 
EXAMS IN 2018-19

Communication Arts

43.9%

42.0%

2017-18

47.7%

48.7%

2018-19
Math

2017-18 2018-19

2017-18

63.1%

2017-18

70.7%

63.4%

2018-19

75.8%

59.0% 62.3%

2018-19

21.4

20.6

20.7

COLUMBIA PUBLIC SCHOOLS
2020-21 BUDGET

*The two years cannot be compared due to the State administering different exams.
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Highly Qualified Staff

• Milken Educator Award

• Physics Teacher Education 
Coalition Teacher of the 
Year Award

Teacher and Staff Awards District Awards

Certificate of Excellence in Financial Reporting 
by Association of School Business Officials

Certificate of Achievement for Excellence in 
Financial Reporting by Government Finance 
Officials Association

938 teachers hold 
a master’s 
degree—that is 
72% of the total 
teaching staff

20 teachers hold 
a doctorate 
degree

14 teachers hold National 
Board Professional 
Teaching Certification

46 employees hold a 
Certificate of Clinical 
Competence in Audiology 
or Speech Language 
Pathology

8 employees hold 
National Certification in 
School Psychology

Teachers spend an estimated 65,000 hours in professional development and training annually

COLUMBIA PUBLIC SCHOOLS
2020-21 BUDGET

• AVID
• Everyday Math
• Benchmark Plus
• Project Lead The Way
• Safe Crisis Management

Professional Development Work of Teachers
• Equity
• Restorative Practices
• iReady
• Math Leadership Teams
• Virginia Model of Threat Assessment

• AIMSweb+
• Advanced Placement
• Standards Referenced Grading
• Digital Citizenship
• Multi-Tiered Systems of Support

Meritorious Budget Award by Association of 
School Business Officials International
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Columbia Board of Education

Blake Willoughby, Board of Education Member, was elected to the Columbia Board 
of Education in 2019.  He holds B.A. degrees in political science and theatre from 
Auburn University, and an M.A. degree in theatre and performance studies from the 
University of Missouri.

Teresa Maledy, Board of Education Member, was elected to the Columbia Board of 
Education in 2018. She holds an A.A. degree from Stephens College and a B.A. in 
Business Administration from Webster University.  She is retired from Commerce 
Bank , Central and Eastern Missouri Region.  She has three children who are 
students in Columbia Public Schools.

Helen Wade, Board of Education President, was elected to the Columbia Board of 
Education in 2011. She is a partner at the legal firm Harper, Evans, Wade & 
Netemeyer. She holds a Juris Doctorate from the University of Missouri School of 
Law. 

Susan Blackburn, Board of Education Vice President, was elected to the Columbia 
Board of Education in 2018. She holds a B.H.S. degree and M.H.S. degree In 
Communicative Disorders.  Her husband and three sons are graduates of Columbia 
Public Schools.

Christopher Horn, Board of Education Member, was elected to the Columbia Board 
of Education in 2020.  He has a B.S.degree in Mathematics from the University of 
Missouri.  He is married and has three children.

Dr. Della Streaty-Wilhoit, Board of Education Member, was elected to the Columbia 
Board of Education in 2019.  She holds a B.A. degree from Anderson University, 
M.B.A. degree from Cardinal Stritch University, and a Ph.D. from the University of 
Missouri.  She is retired from USDI, USDA, National Park Service, Forest Service.  She 
is married and has two children.

COLUMBIA PUBLIC SCHOOLS
2020-21 BUDGET

David Seamon, Board of Education member, was elected to the Columbia Board of 
Education in 2020.  He holds a B.A. degree from Columbia College.  He is married 
and has three children.

33



2020-21 Organization

Columbia Board of Education
• Helen Wade, President 

• Susan Blackburn, Vice President

• Christopher Horn, Member

• Teresa Maledy, Member

• David Seamon, Member

• Della Streaty-Wilhoit, Member

• Blake Willoughby, Member

• Heather McArthur, Treasurer

• Tracy Davenport, Secretary

Superintendent and Cabinet
• Peter Stiepleman, Superintendent
• Jill Brown, Assistant Superintendent for Elementary 

Education
• Randall Gooch, Chief Operations Officer
• Carla London, Chief Equity Officer
• Heather McArthur, Chief Financial Officer
• Jennifer Rukstad, Assistant Superintendent for Secondary 

Education
• Nickie Smith, Chief Human Resources Officer

Directors
• Shelli Adams, Director, School Improvement
• Michelle Baumstark, Director, Community Relations

• James Cherrington, Director, Business Services

• Susan Deakins, Executive Director, K-12
• David Egan, Director, Athletics

• Shelly Fair, Director, English Language Learners

• Laina Fullum, Director, Nutrition Services 
• Michelle Holz, Director, Certified Personnel 

• Michael Jones, Director, Custodial Services 

• Nicole Langston, Director, Preschool
• James Melton, Director, Fine Arts 

• Arla Monroe, Director, Technology Services 

• Alyse Monsees, Director, Special Services
• Charles Oestreich, Director, Facilities and 

Construction Services

• Brandon Russell, Director, Columbia Area Career 
Center

• Kristi Shinn, Director, Curriculum and Instruction
• Blake Tekotte, Director, Transportation 

• Dave Wilson, Director, Assessment, Intervention and 
Data

Coordinators
• Joy Bess, Coordinator, Secondary Language Arts/Social 

Studies

• David Bones, Coordinator, Online Learning

• Shequinna Collier, Coordinator, 504 Programs

• Bonnie Conley, Coordinator, Summer School

• Shanna Dale, Coordinator, AVID Program

• John Elliston, Coordinator, Intervention and Assessment

• Dr. Kim Goforth, Coordinator, Health/PE

• Betsy Jones, Coordinator, Secondary School Counseling

• Julie Nichols, Coordinator, Instructional Technology

• Lisa Nieder, Coordinator, Mathematics

• Lori Osborne, Coordinator, Health Services

• Kristen Palmer, Coordinator, Elementary Gifted Services

• Susan Perkins, Coordinator, Elementary School 
Counseling

• Jana Schmidt, Coordinator, Elementary Language Arts

• Jenifer Smith, Coordinator, K-5 Mathematics

• Kristine Smith, Coordinator, Parents As Teachers

• Michael Szydlowski, Coordinator, Science

• Kerry Townsend, Coordinator, Media Specialists

• John White, Coordinator, Safety and Security

• Annelle Whitt, Coordinator, MAC Scholars

• Beth Winton, Coordinator, Secondary Gifted Services

• Suzanne Yonke, Coordinator, World Languages

COLUMBIA PUBLIC SCHOOLS
2020-21 BUDGET
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COLUMBIA PUBLIC SCHOOLS 

2020-21 BUDGET 

ALLOCATION OF HUMAN AND FINANCIAL RESOURCES 
 
The Board of Education authorized $6.85 million in increases for current employee compensation 
in the 2020-21 operating budget.  With a net increase in the total expenditures and transfers of 
$26.47 million, the goal to recruit and retain quality personnel remains a focus of this Board of 
Education.  In total, salaries and benefits equal 80 percent of the total operating budget with these 
increases. 
 
In addition to the information shared below, teachers and certain other employees have access 
to improve their salaries based on continued education. This budgetary allocation of nearly 
$350,000 encourages high quality continued improvement for educators. 

 
 

Teacher Schedule – 1,507.71 FTE 

• Allow steps for experience totaling $1,608,108 (1.93% avg.) and movement for 
educational credit 

• Increase base pay by $1,000 (1.74%) increasing it from $37,500 to $38,500 

• Number of days paid remains at 187 
 
 Average increase is $2,058 or 3.67% (not including educational credit) 
 Projected average annual salary in 2020-21 is $56,037 
 Total cost of steps and improvement $3,013,301 
 
 
Special Services Specialized Personnel – 25.98 FTE 

• Allow steps for experience (2.32% avg.) and movement for educational credit 

• Increase base pay by $1,000 (.96%) increasing it from $37,500 to $38,500 

• Number of days paid remains at 187 
 
 Average increase is $1,951 or 3.28% (not including educational credit) 
 Projected average annual salary in 2020-21 is $61,424 
 Total cost of steps and improvement $50,696 
 
 
Instructional Coaches, Mentors and Trainers – 8.40 FTE 

• Allow steps for experience (1.70% avg.) and movement for educational credit 

• Increase base pay by $1,000 (1.10%) increasing it from $37,500 to $38,500 

• Number of days paid remains at 187 
 
 Average increase is $1,655 or 2.80% (not including educational credit) 
 Projected average annual salary in 2020-21 is $49,235 
 Total cost of steps and improvement $13,898 
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Home School Communicators – 25.00 FTE 

• Allow steps for experience (1.50% avg.) and movement for educational credit 

• Increase base pay by $1,000 (2.44%) increasing it from $37,500 to $38,500 

• Number of days paid remains at 187 
 
 Average increase is $1,974 or 3.94% (not including educational credit) 
 Projected average annual salary in 2020-21 is $50,930 
 Total cost of steps and improvement $53,287 
 
 
 
Outreach Counselors and Social Workers – 11.00 FTE 

• Allow steps for experience (2.28% avg.) 

• Increase base pay by $1,000 (2.50%) increasing it from $40,000 to $41,000 

• Number of days paid remains at 187 
 
 Average increase is $2,576 or 4.78%  
 Projected average annual salary in 2020-21 is $56,431 
 Total cost of steps and improvement $28,340 
 
 
 
Registered Nurses – 33.50 FTE 

• Allow steps for experience (1.51% avg.) 

• Increase base pay by $1,000 (2.96%) increasing it from $32,000 to $33,000 

• Number of days paid remains at 187 
 
 Average increase is $2,122 or 4.47%  
 Projected average annual salary in 2020-21 is $49,343 
 Total cost of steps and improvement $71,080 
 
 
 
Occupational Therapists and Physical Therapists – 18.19 FTE 

• Allow steps for experience (1.70% avg.) 

• Increase base pay by $1,000 (2.10%) increasing it from $47,725 to $48,725 

• Number of days paid remains at 187 
 
 Average increase is $2,593 or 3.80%  
 Projected average annual salary in 2020-21 is $70,871 
 Total cost of steps and improvement $47,161 
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School Psychologist and Psychologist Examiner – 19.20 FTE 

• Allow steps for experience (2.26% avg.) and movement for educational credit 

• Increase base pay by $840 (2.00%) increasing it from $42,000 to $42,840 

• Number of days paid remains at 190 
 
 Average increase is $2,615 or 4.26%  
 Projected average annual salary in 2020-21 is $63,979 
 Total cost of steps and improvement $50,210 
 
 
 
Parent Educators – 16.00 FTE 

• Allow steps for experience and movement for educational credit 

• Increase base pay by $4,500 (3.63%) increasing it from $33,000 to $37,500 

• Number of days paid remains at 227 
 
 Average increase is $2,385 or 4.90%  
 Projected average annual salary in 2020-21 is $51,011 
 Total cost of steps and improvement $38,161 
 
 
 
Elementary Assistant Principals – 15.00 FTE 

• Allow steps for experience  

• Increase base pay by $1,000 (1.48%) increasing it from $64,000 to $65,000 

• Number of days paid remains at 210 
 
 Average increase is $2,341 or 3.24% (not including educational credit) 
 Projected average annual salary in 2020-21 is $74,645 
 Total cost of steps and improvement $35,116 
 
 
 
Elementary Principals – 21.00 FTE 

• Allow steps for experience  

• Increase base pay by $1,150 (1.48%) increasing it from $74,350 to $75,500 

• Number of days paid remains at 215 
 
 Average increase is $2,921 or 3.04% (not including educational credit) 
 Projected average annual salary in 2020-21 is $99,249 
 Total cost of steps and improvement $61,347 
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Middle School Assistant Principals – 7.00 FTE 

• Allow steps for experience  

• Increase base pay by $1,150 (1.47%) increasing it from $74,350 to $75,500 

• Number of days paid remains at 233 
 
 Average increase is $3,119 or 3.47% (not including educational credit) 
 Projected average annual salary in 2020-21 is $92,955 
 Total cost of steps and improvement $18,716 
 
 
 
Middle School Principals – 7.00 FTE 

• Allow steps for experience  

• Increase base pay by $1,200 (1.34%) increasing it from $84,600 to $85,800 

• Number of days paid remains at 233 
 
 Average increase is $3,609 or 3.12% (not including educational credit) 
 Projected average annual salary in 2020-21 is $119,240 
 Total cost of steps and improvement $25,266 
 
 
 
High School Assistant Principals – 17.00 FTE 

• Allow steps for experience  

• Increase base pay by $1,150 (1.34%) increasing it from $82,000 to $83,150 

• Number of days paid remains at 233 
 
 Average increase is $3,126 or 2.99% (not including educational credit) 
 Projected average annual salary in 2020-21 is $107,504 
 Total cost of steps and improvement $53,149 
 
 
 
High School Principals – 3.00 FTE 

• Allow steps for experience  

• Increase base pay by $1,350 (1.42%) increasing it from $91,000 to $92,350 

• Number of days paid remains at 233 
 
 Average increase is $3,295 or 2.62% (not including educational credit) 
 Projected average annual salary in 2020-21 is $129,435 
 Total cost of steps and improvement $9,886 
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Summary of Building Assistant Principals and Principals – 70.00 FTE 

• Allow steps for experience 

• Increase base by an average of 1.41%  
  

Average increase of $2,960 or 3.03% 
 Projected average annual salary in 2020-21 is $100,545 
 Total cost of steps and improvement is $203,480 
 
 
 
Curriculum Coordinators – 13.30 FTE 

• Allow steps for experience  

• Increase base pay by $1,200 (1.67%) increasing it from $72,000 to $73,200 

• Number of days paid remains at 225 
 
 Average increase is $2,627 or 2.93% (not including educational credit) 
 Projected average annual salary in 2020-21 is $92,348 
 Total cost of steps and improvement $37,558 
 
 
 
Salaried not on a Schedule – 127.60 FTE 
Employees in this group are those with few or no peers for which the District does not create a 
salary schedule but rather reviews appropriate ranges of compensation based on experience 
and responsibility. 
 

• Increase by an average of 3.08% or $2,394  
 
 Number of days ranges from 187 to 261 and averages 240 
 Projected average annual salary in 2020-21 is $80,061 
 Total cost of steps and improvement $305,473 
 
 
 
Classroom Aides – 70.94 FTE 

• Allow steps for experience  

• Number of days paid remains at 186 

• Increase base by $1.00 per hour or 8.81% 
 
 Average increase is $1,895 or 11.81%  
 Projected average annual salary in 2020-21 is $17,944 
 Total cost of steps and improvement $134,490 
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	Preface
	The Board of Education has used a five-year budget planning model in recent years which has resulted in intentionally increased operating fund balances. These balances have allowed sustained operations without reductions.
	The state foundation formula as originally written has not been attained and other lines of state funding have consistently been reduced. The reduced levels of state and federal funding have increased the reliance on local revenues to support growth a...
	In order to bolster declining revenues due to lesser growth in assessed valuation, the Board of Education asked the citizens of Columbia for operating levy increases in April 2012 and in April of 2016 and the voters responded favorably.  The increases...
	The District acknowledges deficit spending is not a long-term sustainable strategy, however, it is planned for future budget years to continue operations, open new schools, maintain class size at reasonable levels and allow for an intentional planned ...
	With this long-term vision, the 2020-21 budget will be developed using a collaborative process which considers priorities and the District’s Mission, Vision and Values using the following parameters:
	1. The Board of Education will consider building, program and departmental budget requests in a manner that prioritizes student achievement. Budget additions will be reviewed based on need and linked to the Comprehensive School Improvement Plan (CSIP).
	2. A modified zero-based budgeting approach will continue focusing efforts on analyzing and prioritizing budgets intentionally and specifically.
	3. The Board of Education will consider salary improvements for all employees (including hourly employees) through the budget and negotiation processes, using comparative data locally and statewide. Continued movement toward the model salary schedule ...
	4. The Board of Education will consider employee benefit programs for eligible employees through the budget and negotiation processes.
	5. A minimum 18-20% level of fund balances will be reflected in the five-year model based on current and projected future total revenue and expenditures. Controlled spending and reasonable revenue projections will ensure financial integrity.
	6. Capital project budgets will be allocated and prioritized based on guidance from the Long-Range Facilities Planning Committee with emphasis on growth, safety and security issues, and maintaining existing facilities.  Capital project budgets will in...

	Budget Goals & Priorities 2020-21.pdf
	The Board of Education has used a five-year budget planning model in recent years which resulted in intentionally increased operating fund balances. These balances have allowed sustained operations without reductions.  When considering the priorities ...
	The District acknowledges deficit spending is not a long-term sustainable strategy, however, it is planned for future budget years to continue operations, open new schools, maintain class size at reasonable levels and allow for an intentional planned ...
	With this long-term vision, the 2020-21 budget was developed using a collaborative process which prioritized the following areas in the 2020-21 through 2024-25 financial model.
	1. Improved compensation for all employee groups including planned steps for experience each year, with specific approval of those for 2020-21 is a priority in the five-year model.  Compensation was enhanced further by improved salary schedules as inc...
	Total salary increases for all employee groups in the 2020-21 budget is estimated at $5,939,081 million. The breakdown of compensation increases by employee group can be seen on the Allocation of Human and Financial Resources on pages 39-45.
	2. The Board of Education prioritized the continuance of fully board paid medical, dental and life insurance for all full-time employees and shared cost for part time employees.  This benefit remains a priority in the current five-year planning model.
	Total benefit increases for all employee groups in the 2020-21 budget is estimated at $912,575.
	3. The Board of Education prioritized the opening of John Warner Middle School in the fall of 2020. The opening of new buildings has a significant impact on the operating budget.
	Additions of 54.50 FTE totaling $2,784,500 to support the students in the new building as well as $2,000,000 for the one-time purchase of furniture, fixtures, and equipment for the new building.
	4. The Board of Education prioritizes elementary class size in 2020-21 through additional teaching staff and building and classroom support through additional classroom aides.
	Additions of 5.0 teacher FTE at the elementary level is included in the 2020-21 budget for a total increase of approximately $300,000 and additions of 5.0 classroom aide FTE for a total increase of approximately $100,000.
	5. The Board of Education prioritizes preschool programming in the 2020-21 school year through the addition of teaching staff and instructional aides.
	Additions of 3.0 specialist FTE for fine arts and media as well as 5.0 instructional aide FTE to support classrooms and provide teacher plan time is included in the 2020-21 budget for a total estimated increase of $245,000.
	6. Support of quality curriculum is prioritized throughout the five-year model by the addition of professional development for teachers and the purchase and implementation of high-quality curriculum on a planned cycle.
	In the 2020-21 fiscal year, elementary language arts comprehension materials are planned and funded. The total cost of the curriculum is estimated at $3,000,000.
	7. The Board prioritizes social emotional needs in the 2020-21 school year through the addition of school counselors and counseling curriculum.
	Addition of 1.4 elementary counselor FTE for an estimated increase of $84,000 and social emotional curriculum for an estimated increase of $100,000.
	8. Support of growing populations of Special Education students is prioritized in the 2020-21 school year through additional support staff.
	Additions of 0.5 FTE for 504 Coordination, 0.5 School Psychologist FTE, 0.5 Special Services Diagnostician FTE, and 1.0 Occupational/Physical Therapist FTE are included in the 2020-21 budget for a total estimated increase of $155,000.
	9. Support of growing populations of English Language Leaner students is prioritized in the 2020-21 school year through additional teaching staff.
	Addition of 1.0 teacher FTE for English Language is included in the 2020-21 budget for a total estimated increase $60,000.
	10. Support of additional resources and support of emerging systems at Title I elementary and Title I eligible middle schools and high school is prioritized in the 2020-21 school year through additional staff and resources.
	An addition of 1.0 administrative FTE for Battle Elementary School is included in the 2020-21 budget totaling $90,000. In addition, an addition of a fine arts instrument lease program for Lange and Oakland Middle Schools is included in the 2020-21 bud...
	11. The Board of Education has continued to prioritize technology device equity across all buildings for students and staff.
	An allocation of approximately $3,000,000 is included in the Technology Services operating budget for the purchase of devices in the 2020-21 school year.
	12. The five-year model plans for the operating budgets necessary for one time purchases as well as permanent operating costs for the opening of the Locust Street Expressive Arts Elementary School addition in 2020-21 and the Rock Bridge Elementary Sch...
	A budget of $500,000 is included in the 2020-21 budget for the one-time purchase of furniture, fixtures, and equipment (FFE) for the noted building additions.
	13. The Board of Education continues to prioritize appropriate annual budgets for the care and maintenance of existing and new facilities but allowing for additional staffing and operating budgets as new buildings are opened.
	An addition of 1.0 support FTE for Facilities and Construction services is included in the 2020-21 budget for an estimated increase of $50,000.
	Continued funding of fixed costs including utilities, transportation, and insurance is included in the 2020-21 operating budget for an estimated increase of $647,141.
	14. The Board of Education continues to prioritize building safety and security and student support services to address growing needs.
	The 2020-21 budget supports an increase in rates for off-duty police officers to support needs at extra-curricular activities and events for a total estimated increase of $45,000.
	These priorities are made in the final budget for 2020-21 with a focus on their sustainability throughout the coming five years and beyond.
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