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Overview

« TCUSD will submit positive certification to LACOE for the 2023-24
First Interim Report.

» Key changes since district's adopted budget

COLA for 2024-25 has been reduced from 3.94% to 1%
Enrollment projections have been adjusted according to actual 2023-
24 student enrollment

Additional money has been set aside for program needs due to TCHS
field closure in preparing for its modernization.
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Enrollment

				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024

		Adopted Budget		5,636		5,617		5,473		5,394		5,333		5,233

		First Interim Report		5,636		5,617		5,473		5,247		5,174		5,074

		Second Interim Report		5,636		5,617		5,473		5,273		5,198		5,123

				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024

		Adopted Budget		5,617		5,473		5,394		5,333		5,233

		First Interim Report		5,617		5,473		5,247		5,174		5,074

		Second Interim Report		5,617		5,473		5,273		5,198		5,123
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Revenue

				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026

		Adopted Budget		5636		5617		5473		5282		5227		5177		5127		5077

		First Interim Report		5636		5617		5473		5282		5227		5252		5202		5152





Revenue

		



Adopted Budget

First Interim Report



Expenditure

		21-22 First Interim Report  Revenue

				Second Interim Report		First Interim Report

		LCFF		$   55,026,162		$   54,889,964		$   136,198

		 Federal Revenue		$   13,994,834		$   13,574,933		$   419,901

		 Other State Revenue		$   8,738,618		$   7,435,970		$   1,302,648

		Other Local Revenue		$   5,639,831		$   5,674,188		$   (34,357)

		Total		$   83,399,445		$   81,575,055		$   1,824,390

		22-23				21-22

				Second Interim Report		Second Interim Report

		LCFF		$   61,334,314		$   55,026,162

		 Federal Revenue		$   8,589,732		$   13,994,834

		 Other State Revenue		$   17,436,039		$   8,738,618

		Other Local Revenue		$   6,947,841		$   5,639,831

		Total		$   94,307,926		$   83,399,445





Expenditure

		



[]  [] []

[]  []  []

[][]  []

[][]   []



		



Second Interim Report

[]   [] []

[][]   []

[][]  []

[] []  []



		



Second Interim Report

First Interim Report



		



[], [] []

[] []  []

[], [] []

[] []  []



		21-22 First Interim Report

		  Certificated Salaries				$   28,626,269		$   33,291,612		$   29,352,101		$   29,939,143

		  Classified Salaries				$   10,568,770		$   10,829,409		$   10,677,064		$   10,783,835

		  Employee Benefits				$   14,366,966		$   18,460,111		$   19,067,883		$   19,578,645

		  Books and Supplies				$   1,820,942		$   5,986,422		$   3,697,208		$   2,910,576

		  Other Operating Expenses				$   7,299,392		$   11,106,144		$   8,525,543		$   8,525,543

		  Capital Outlay				$   21,000		$   2,521,000		$   21,000		$   21,000

		  Other Outgoing/Transfers Out				$   3,843,930		$   3,843,930		$   3,872,992		$   3,895,342

		    Total Expenditure				$   66,547,269		$   86,038,628		$   75,213,791		$   75,654,084

						0.03%

								Please check whether this is unrestriced

						Second Interim Report		First Interim Report

		  Certificated Salaries				$   30,258,189		$   33,291,612

		  Classified Salaries				$   10,398,983		$   10,829,409

		  Employee Benefits				$   17,823,303		$   18,460,111

		  Books and Supplies				$   5,178,189		$   5,875,663

		  Other Operating Expenses				$   9,883,876		$   11,201,903

		  Capital Outlay				$   225,173		$   2,521,000

		  Other Outgoing/Transfers Out				$   3,905,180		$   3,843,930

		    Total Expenditure				$   77,672,893		$   86,038,628

						0.0028989908

				Unaudited Actual		Second Interim Report		First Interim Report

		  Certificated Salaries		$   30,231,513		$   30,258,189		$   33,291,612

		  Classified Salaries		$   10,024,096		$   10,398,983		$   10,829,409

		  Employee Benefits		$   17,050,654		$   17,823,303		$   18,460,111

		  Books and Supplies		$   2,455,024		$   5,178,189		$   5,875,663

		  Other Operating Expenses		$   8,454,852		$   9,883,876		$   11,201,903

		  Capital Outlay		$   221,385		$   225,173		$   2,521,000

		  Other Outgoing/Transfers Out		$   2,400,753		$   3,905,180		$   3,843,930

		    Total Expenditure		$   70,838,277		$   77,672,893		$   86,038,628

				Second Interim Report						Unaudited Actual

		  Certificated Salaries		$   29,631,572						$   30,231,513

		  Classified Salaries		$   11,149,465						$   10,024,096

		  Employee Benefits		$   18,157,403						$   17,050,654

		  Books and Supplies		$   3,321,043						$   2,455,024

		  Other Operating Expenses		$   13,381,909						$   8,454,852

		  Capital Outlay		$   856,743						$   221,385

		  Other Outgoing/Transfers Out		$   2,367,479						$   2,400,753

		    Total Expenditure		$   78,865,614						$   70,838,277

				22-23 Unaudited Actual

		  Certificated Salaries		$   33,604,537

		  Classified Salaries		$   12,657,732

		  Employee Benefits		$   18,809,389

		  Books and Supplies		$   4,559,314

		  Other Operating Expenses		$   11,855,501

		  Capital Outlay		$   356,755		0.0043073733

		  Other Outgoing/Transfers Out		$   980,946

		    Total Expenditure		$   82,824,173
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First Interim Report Assumptions

20 23F-24 202%-24 2Z024-25 2025-26
Adopted First Frojecticn Projection
Budget Imterinm
Local Controd Funding Fonmula (LCSFF) 2 22% 2 22% 10002 3 _ZB%6
Estimated Statutorny COLA
Recommendsd Fundeaed COLA 2.22% 2.22% 10005 3_Z5%0
Califomia Lotb=ry
Umrestricted par ADA F170 F177 FI177T S17r
Restricted p=r ADA 557 Fr2 Fr2 572
KMandaste Slock Gramt
Sradse K-8 par Al 53781 F3I7.632 F39. .30 540 .50
Srads 8-12 per ADS 572.84 E7rZ. 45 Frs.T1 57220
Employes B=nefiis
CalSTRS Employer Rate 18_10% 18_10% 19 1096 18_10%%
CalFERS Employ=r R== 25 523% 28 53% 27 . FTO0%h ZE 0%
Uremployment Insuranc= Rats 00550 0. 05260 10 OO O OS5 %6
Payroll
Certificated Step amnd Colwmmin 2.0147% 2.0147% 2 0147%6 Z.O14272%
Classified Step and Colunmn 1.5485% 1.548% 1. 8468596 1.5495%%
Enrclimeant snd AW
Enrcliment 5 1F7F 5. 252 5,202 5,152
Unduplicated Pupil Perc=ntags 4T _43%% 47 _45% 48 572 45 87%
(UPF)
AT, 4 S5O 5. 022 4 o974 4 828
Fumdsd A& 5.201.7T8 5.201.85 5,054 52 5,003 20




2023-24 First Interim Report %
General Fund Summary =

Description Unrestricted Restricted Total
Beginning Balance $22,641,972 $15,078,125 $37,720,097
Total Revenues 65,958,864 19,271,175 85,230,039
Total Expenditures 60,014,196 34,362,611 94,376,807
Excess/(Deficiency) 5,944,668 (15,091,436) (9,146,768)
Other Sources/Uses (10,152,600) 10,152,600 0
Change in Fund Balance (4,207,932) (4,938,836) (9,146,228)
Ending Fund Balance $18,434,040 $10,139,289 $28,573,329
Unassigned/Unappropriated $ - $-



2023-24 First Interim Report
Revenue Projection Comparison
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Enrollment

				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024

		Adopted Budget		5,636		5,617		5,473		5,394		5,333		5,233

		First Interim Report		5,636		5,617		5,473		5,247		5,174		5,074

		Second Interim Report		5,636		5,617		5,473		5,273		5,198		5,123

				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024

		Adopted Budget		5,617		5,473		5,394		5,333		5,233

		First Interim Report		5,617		5,473		5,247		5,174		5,074

		Second Interim Report		5,617		5,473		5,273		5,198		5,123
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Revenue

				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026

		Adopted Budget		5636		5617		5473		5282		5227		5177		5127		5077

		First Interim Report		5636		5617		5473		5282		5227		5252		5202		5152
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Expenditure

		21-22 First Interim Report  Revenue

				Second Interim Report		First Interim Report

		LCFF		$   55,026,162		$   54,889,964		$   136,198

		 Federal Revenue		$   13,994,834		$   13,574,933		$   419,901

		 Other State Revenue		$   8,738,618		$   7,435,970		$   1,302,648

		Other Local Revenue		$   5,639,831		$   5,674,188		$   (34,357)

		Total		$   83,399,445		$   81,575,055		$   1,824,390

		22-23				21-22

				Second Interim Report		Second Interim Report

		LCFF		$   61,334,314		$   55,026,162

		 Federal Revenue		$   8,589,732		$   13,994,834

		 Other State Revenue		$   17,436,039		$   8,738,618

		Other Local Revenue		$   6,947,841		$   5,639,831

		Total		$   94,307,926		$   83,399,445

		20023-2024

				1st  Interim Report		Adopted Budget

		LCFF		64,394,673		64,392,702

		 Federal Revenue		5,185,739		5,082,337

		 Other State Revenue		9,234,158		7,934,295

		Other Local Revenue		6,415,469		6,446,257

		Total		85,230,039		83,855,591
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1st  Interim Report
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		21-22 First Interim Report

		  Certificated Salaries				$   28,626,269		$   33,291,612		$   29,352,101		$   29,939,143

		  Classified Salaries				$   10,568,770		$   10,829,409		$   10,677,064		$   10,783,835

		  Employee Benefits				$   14,366,966		$   18,460,111		$   19,067,883		$   19,578,645

		  Books and Supplies				$   1,820,942		$   5,986,422		$   3,697,208		$   2,910,576

		  Other Operating Expenses				$   7,299,392		$   11,106,144		$   8,525,543		$   8,525,543

		  Capital Outlay				$   21,000		$   2,521,000		$   21,000		$   21,000

		  Other Outgoing/Transfers Out				$   3,843,930		$   3,843,930		$   3,872,992		$   3,895,342

		    Total Expenditure				$   66,547,269		$   86,038,628		$   75,213,791		$   75,654,084

						0.03%

								Please check whether this is unrestriced

						Second Interim Report		First Interim Report

		  Certificated Salaries				$   30,258,189		$   33,291,612

		  Classified Salaries				$   10,398,983		$   10,829,409

		  Employee Benefits				$   17,823,303		$   18,460,111

		  Books and Supplies				$   5,178,189		$   5,875,663

		  Other Operating Expenses				$   9,883,876		$   11,201,903

		  Capital Outlay				$   225,173		$   2,521,000

		  Other Outgoing/Transfers Out				$   3,905,180		$   3,843,930

		    Total Expenditure				$   77,672,893		$   86,038,628

						0.0028989908

				Unaudited Actual		Second Interim Report		First Interim Report

		  Certificated Salaries		$   30,231,513		$   30,258,189		$   33,291,612

		  Classified Salaries		$   10,024,096		$   10,398,983		$   10,829,409

		  Employee Benefits		$   17,050,654		$   17,823,303		$   18,460,111

		  Books and Supplies		$   2,455,024		$   5,178,189		$   5,875,663

		  Other Operating Expenses		$   8,454,852		$   9,883,876		$   11,201,903

		  Capital Outlay		$   221,385		$   225,173		$   2,521,000

		  Other Outgoing/Transfers Out		$   2,400,753		$   3,905,180		$   3,843,930

		    Total Expenditure		$   70,838,277		$   77,672,893		$   86,038,628

				Second Interim Report						Unaudited Actual

		  Certificated Salaries		$   29,631,572						$   30,231,513

		  Classified Salaries		$   11,149,465						$   10,024,096

		  Employee Benefits		$   18,157,403						$   17,050,654

		  Books and Supplies		$   3,321,043						$   2,455,024

		  Other Operating Expenses		$   13,381,909						$   8,454,852

		  Capital Outlay		$   856,743						$   221,385

		  Other Outgoing/Transfers Out		$   2,367,479						$   2,400,753

		    Total Expenditure		$   78,865,614						$   70,838,277

				22-23 Unaudited Actual

		  Certificated Salaries		$   33,604,537

		  Classified Salaries		$   12,657,732

		  Employee Benefits		$   18,809,389

		  Books and Supplies		$   4,559,314

		  Other Operating Expenses		$   11,855,501

		  Capital Outlay		$   356,755		0.0043073733

		  Other Outgoing/Transfers Out		$   980,946

		    Total Expenditure		$   82,824,173
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2023-24 First Interim Report
Combined General Fund Expenditure
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Enrollment

				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024

		Adopted Budget		5,636		5,617		5,473		5,394		5,333		5,233

		First Interim Report		5,636		5,617		5,473		5,247		5,174		5,074

		Second Interim Report		5,636		5,617		5,473		5,273		5,198		5,123

				2019-2020		2020-2021		2021-2022		2022-2023		2023-2024

		Adopted Budget		5,617		5,473		5,394		5,333		5,233

		First Interim Report		5,617		5,473		5,247		5,174		5,074

		Second Interim Report		5,617		5,473		5,273		5,198		5,123





Enrollment

		



Adopted Budget

First Interim Report

[]



Enrollment-2

		



Adopted Budget

First Interim Report

Second Interim Report



Revenue

				2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		2025-2026

		Adopted Budget		5636		5617		5473		5282		5227		5177		5127		5077

		First Interim Report		5636		5617		5473		5282		5227		5252		5202		5152
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Expenditure

		21-22 First Interim Report  Revenue

				Second Interim Report		First Interim Report

		LCFF		$   55,026,162		$   54,889,964		$   136,198

		 Federal Revenue		$   13,994,834		$   13,574,933		$   419,901

		 Other State Revenue		$   8,738,618		$   7,435,970		$   1,302,648

		Other Local Revenue		$   5,639,831		$   5,674,188		$   (34,357)

		Total		$   83,399,445		$   81,575,055		$   1,824,390

		22-23				21-22

				Second Interim Report		Second Interim Report

		LCFF		$   61,334,314		$   55,026,162

		 Federal Revenue		$   8,589,732		$   13,994,834

		 Other State Revenue		$   17,436,039		$   8,738,618

		Other Local Revenue		$   6,947,841		$   5,639,831

		Total		$   94,307,926		$   83,399,445

		20023-2024

				1st  Interim Report		Adopted Budget

		LCFF		64,394,673		64,392,702

		 Federal Revenue		5,185,739		5,082,337

		 Other State Revenue		9,234,158		7,934,295

		Other Local Revenue		6,415,469		6,446,257

		Total		85,230,039		83,855,591
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1st  Interim Report

Adopted Budget



		21-22 First Interim Report

		  Certificated Salaries				$   28,626,269		$   33,291,612		$   29,352,101		$   29,939,143

		  Classified Salaries				$   10,568,770		$   10,829,409		$   10,677,064		$   10,783,835

		  Employee Benefits				$   14,366,966		$   18,460,111		$   19,067,883		$   19,578,645

		  Books and Supplies				$   1,820,942		$   5,986,422		$   3,697,208		$   2,910,576

		  Other Operating Expenses				$   7,299,392		$   11,106,144		$   8,525,543		$   8,525,543

		  Capital Outlay				$   21,000		$   2,521,000		$   21,000		$   21,000

		  Other Outgoing/Transfers Out				$   3,843,930		$   3,843,930		$   3,872,992		$   3,895,342

		    Total Expenditure				$   66,547,269		$   86,038,628		$   75,213,791		$   75,654,084

						0.03%

								Please check whether this is unrestriced

						Second Interim Report		First Interim Report

		  Certificated Salaries				$   30,258,189		$   33,291,612

		  Classified Salaries				$   10,398,983		$   10,829,409

		  Employee Benefits				$   17,823,303		$   18,460,111

		  Books and Supplies				$   5,178,189		$   5,875,663

		  Other Operating Expenses				$   9,883,876		$   11,201,903

		  Capital Outlay				$   225,173		$   2,521,000

		  Other Outgoing/Transfers Out				$   3,905,180		$   3,843,930

		    Total Expenditure				$   77,672,893		$   86,038,628

						0.0028989908

				Unaudited Actual		Second Interim Report		First Interim Report

		  Certificated Salaries		$   30,231,513		$   30,258,189		$   33,291,612

		  Classified Salaries		$   10,024,096		$   10,398,983		$   10,829,409

		  Employee Benefits		$   17,050,654		$   17,823,303		$   18,460,111

		  Books and Supplies		$   2,455,024		$   5,178,189		$   5,875,663

		  Other Operating Expenses		$   8,454,852		$   9,883,876		$   11,201,903

		  Capital Outlay		$   221,385		$   225,173		$   2,521,000

		  Other Outgoing/Transfers Out		$   2,400,753		$   3,905,180		$   3,843,930

		    Total Expenditure		$   70,838,277		$   77,672,893		$   86,038,628

				Second Interim Report						Unaudited Actual

		  Certificated Salaries		$   29,631,572						$   30,231,513

		  Classified Salaries		$   11,149,465						$   10,024,096

		  Employee Benefits		$   18,157,403						$   17,050,654

		  Books and Supplies		$   3,321,043						$   2,455,024

		  Other Operating Expenses		$   13,381,909						$   8,454,852

		  Capital Outlay		$   856,743						$   221,385

		  Other Outgoing/Transfers Out		$   2,367,479						$   2,400,753

		    Total Expenditure		$   78,865,614						$   70,838,277

				22-23 Unaudited Actual

		  Certificated Salaries		$   33,604,537

		  Classified Salaries		$   12,657,732

		  Employee Benefits		$   18,809,389

		  Books and Supplies		$   4,559,314

		  Other Operating Expenses		$   11,855,501

		  Capital Outlay		$   356,755		0.0043073733

		  Other Outgoing/Transfers Out		$   980,946

		    Total Expenditure		$   82,824,173

		2023-2024

				1st Interim Report

		  Certificated Salaries		$   34,452,423

		  Classified Salaries		$   13,188,300

		  Employee Benefits		$   19,920,882

		  Books and Supplies		$   6,920,687

		  Other Operating Expenses		$   17,488,574

		  Capital Outlay		$   77,019		0.0008160797

		  Other Outgoing/Transfers Out		$   2,328,922

		    Total Expenditure		$   94,376,807
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2023-24 First Interim Report

Multiyear Projection - Unrestricted

Total Revenue

Total Expenditure

Net Change in Funds

Beginning Fund Balance

Ending Fund Balance

Unassigned/Unappropriated

2023-24
First Interim

$55,806,264
$60,014,196

($4,207,932)

$22,641,972

$18.434,040

$-

2024-25
Projection
$54,532,042
$61,358,914

($6,826,872)

$18,434,040

$11,607,168

$-

"z

2025-26
Projection

$55,658,339
$62,063,172
($6,404,833)

$11,607,168

$5,202,335

$-
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First Interim Report' '
Commitment and Assignment

2023-24 2024-25 2025-26
Commitments
2% Additional Reserve-Board Policy $ 1,887,536 $ 1,823,137 $ 1,803,031
LCAP Carryover 2,048,402 805,489 -
Post Employment Benefit 250,000 250,000 250,000
Employee Health and Wealth Pooling Balance 94 170 94 170 94 170
Compensated Absences 2,130,000 2,000,000
Textbook Adoptions (Including Social Science and Pro) 2,000,000 2,000,000
Technology-Student and staff devices 2,000,000 800,000
[Facilities | 1,500,000 500,000
Equipment (including Vechicles, weight room) 550,000 150,000

Programs needs due to TCHS field closure 350,000
12,810,108 8,422 796 2,147 202

Assigned
Economic Uncertainties 2,831,307 2,734,706 2,704 548
Reserve for state funding changes 2777625 434 666 335,585
Total Assigned 5,608,932 3,169,372 3040133

Unassigned and Unappropriated $- $- $-
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Budget Challenges

Executive Summary

California Faces a $688 Billion Deficit. Largely a= a result of a sevara revanus decling in
2022-23, the state faces a sericus budget deficit. Specifically, undear the state’s currant law
and policy, wea astimate the Lagislature will nead to solve a budget problem of $68 billion in tha
upcoming budget procass.

Unprecedented Prior-Year Revenue Shaoritfall Creates Unigue Challenges. Typically, the
budget procaess doaes not imrolve large changes in revanuea in the prior year (in this case, 2022-23).
This is because prior-yaar taxes usually have bean filed and associated revenuss collected.

Duea to the state conforming to fedaral tax filing extensions, howeaver, the Legislature is gaining a
complate picture of 2022-23 tax collections after the fiscal year has already endad. Spacifically,
wa astimate that 2022-23 revenuea will be $26 billion below budget act estimates. This creatas
unique and difficult challenges—including limiting the Legislatura's options for addressing the
budget problam.

Legislature Has Multiple Tools Available to Address Budget Problem. While addrassing
a daficit of this scope will be challenging, the Legislature has a number of options availabla to
do so. In particular, the state has nearly £24 billion in reserves o address the budget problem.

In addition, thare ara opticns to reduce spanding on schools and community colleges that could
address naarly $17 billion of the budget problemn. Further adjustments to other areas of thea
budget, such as reductions to one-time spoanding, could addrass at least an additional $10 billion
or =0. Thaesa opltions and somea others, like cost shifts, would allow the Legislature o solve most
of the deficit largaly without impacting the state's core ongoing sarvice laval.

Legislature Will Hawve Fewer Options to Address Multiyvear Deficits in the Coming Years.
Given the state faces a sarious budget problam, using genaral purpose resernwas this yaar is
marited. That =said, wa suggest the Legislature exarcise somea caution whean deploying tools like
resaryas and cost shifte. Tha state’'s resarves are unlikely to be sufficiant 1o covar the staie’s
multivear deficits —which average $30 billion per year under our estimatas. These daficits likaly
nacassitate ongoing spending reductions, revaenue increasas, or both. As a result, presarving a
substantial portion—potantially up to half—of resarvas would provide a helpful cushion in light of
the anticipated shortfalls that lie ahead.



K M e e AR X
Next Steps

LACOE Temple City USD

» Review TCUSD’s First Interim > Submit the First Interim Report
Report and issue a letter to LACOE before or on 12/15

»Work with the independent
auditor to complete 22-23
financial audit

» Provide budget guideline after
January’s Governor budget
release

»Governor’s 23-24 preliminary
budget release around Jan 10,
2024

»Review district budget practices
and cost

»Verify district position control
and staffing

» District Second Interim Report
preparation
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