Board of Education :"g
Budget Session #1  \

Budget Development: 2024-2025 School Year
October 11, 2023



Tonight's Agenda

* 2024-2025 Budget Development Timeline
* Fund Balance & Schedule of Reserves

e Retirement Contributions

e Health Insurance Rates

* Considerations for the 2024-2025 Budget

* Considerations for the 2025-2026 Budget
or Later



2024-2025 Budget
Development Timeline

Date Meeting Info Time
> 10/11/2023 BOE Budget Session 6:30 PM

11/8/2023 BOE Budget Session 6:30 PM
12/13/2023 BOE Budget Session 6:30 PM
1/10/2024 BOE Budget Session 6:30 PM
2/7/2024 BOE Budget Session 6:30 PM
3/13/2024 BOE Budget Session 6:30 PM
3/21/2024 BOE Budget Session 6:30 PM
3/26/2024 Public Budget Forum 6:30 PM
4/10/2024 BOE Adopts Proposed Budget 6:45 PM
5/8/2024 Annual Budget Hearing 6:45 PM

5/21/2024 Budget Vote 7:00 AM -10:00 PM




Fund Balance

Fund balance is comprised of revenues received in
excess of amounts estimated and expenditures
that are less than the total amount of
appropriations

Important for several reasons:

— Funds unbudgeted expenses, state aid /revenue shortfalls
— Reduces borrowing costs & provides cash flow

— Improves credit rating

— Can be used as a funding source for budget



Fund Balance as of
June 30, 2023

* Unappropriated fund balance is limited by
§1318 of the Real Property Tax Law to an
amount equal to 4% of the upcoming year's
budget = $5,400,713

e Remaining fund balance at June 30t used to

fund reserve accounts $7,153,435




Schedule of Reserves

2021-22 2022-2023

G/L Acct Description Balance Interest Expense FB Allocation Balance

A814 Workers Comp $ 11,541,552 | $ 163,516 $ (500,000) $ - $ 11,205,068
A815 Unemployment $ 3,037,128 | $ 43,029 $ - $ 910,340 $ 3,990,497
A827-00 ERS $ 21,344,644 | $ 302,401 $ - $2,000000 $ 23,647,045
A827-01 TRS $ 4,029,093 | $ 57082 $ - $ 932423 $ 5,018,598
A861 Property Loss $ 1447583 |$ 20508 $ - $ 450,000 $ 1,918,091
A862 Liability Insurance $ 2370324 | $ 33582 $ (139,166) $ 450,000 $ 2,714,740
A867 EBALR $ 1407331 $ 19939 $ - $ - $ 1,427,270
A882-00 Repair - Athletic $ 4499147 | $ 63,742 §$ - $ 350,000 $ 4,912,889

A882-01 Repair - Non-Athletic $ 4417,707 | $ 62,588 $ 500,000 $ 4,980,295

A878-17 HW Long Range Capital $ 18,743,906 | $ 113,114 ($ (17,209,455))$ 1,560,672 $ 3,208,237

$72,838,415 $879,501 $(17,848,621) $7,153,435 $ 63,022,730

May 2023 Capital
Project Vote 6




Fund Balance Management

* Finding on Year End Audit that the balance of
the Workers’ Compensation Reserve appears
to be higher than total estimated liability
claims

* Need to reduce this figure to within the range
of our liability

* We have utilized the Workers’ Compensation
Reserve to fund the $500,000 of the workers’
comp expenditures each year to lower the
reserve balance

* Consider transferring a portion of the balance

to another reserve




Retirement Contributions

Emplovees’ Retirement System \

* Contribution rates for the 2024-25
fiscal year were announced on
August 31

* Estimated average employer

contribution rate will increase from
13.1% to 15.2% of payroll



Retirement Contributions
Teachers’ Retirement System

STRS

To be Collected ECR licable to
Fall 2025 - App
| will collect Fall 2024 9.76% 2023-24 School Year Salaries
0 contributions Fall 2023 10.20% 2022-23 School Year Salaries
based on
2024-2 5 Fall 2022 9 80% 2021-22 School Year Salaries
schoolyear - . 9.53% 2020-21 School Year Salaries
we anticipate
receivin g thiS Fall 2020 2.86% 2019-20 School Year Salaries
"\ rate within Fall 2019 10.62% 2018-19 School Year Salaries
. the next few
T Fall 2018 9.80% 2017-18 School Year Salaries
- weeks
Fall 2017 11.72% 2016-17 School Year Salaries
Fall 2016 13.26% 201516 School Year Salaries

Fall 2015 17.53% 2014-15 School Year Salaries



NYSHIP Health Insurance Premiums |

Health premium rates decreased
by 2.73% in July 2023

Contract settlements with other
bargaining units including CSEA
and the Unified Court System led
to NYSHIP decreasing the rates
for all participating agencies

Year

2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

Yearly Premiums

Family
$ 20,570.28
$ 21,706.32
$ 23,114.52
$ 25,927.68
$ 28,177.80
$ 28,953.24
$ 28,650.96
$ 29,426.88
$ 33,164.88
$ 37,590.24

Individual
$ 9,258.48
$ 9,660.60
$10,188.12
$11,332.68
$12,179.76
$12,514.20
$12,381.84
$12,898.44
$14,353.44
$15,920.40

TBD - November 2023

10



Budget Timeline

				Date		Meeting Info		Time

				10/11/23		BOE Budget Session		6:30 PM



				11/8/23		BOE Budget Session		6:30 PM



				12/13/23		BOE Budget Session		6:30 PM



				1/10/24		BOE Budget Session		6:30 PM



				2/7/24		BOE Budget Session		6:30 PM



				3/13/24		BOE Budget Session		6:30 PM



				3/21/24		BOE Budget Session		6:30 PM



				3/26/24		Public Budget Forum		6:30 PM



				4/10/24		BOE Adopts Proposed Budget		6:45 PM



				5/8/24		Annual Budget Hearing		6:45 PM



				5/21/24		Budget Vote		7:00 AM - 10:00 PM







Health Insurance

		Yearly Premiums

		Year  		Family				Individual

		2006		$   13,514.28				$   6,357.12

		2007		$   14,376.84				$   6,778.08

		2008		$   15,105.36				$   7,108.56

		2009		$   15,386.04				$   7,182.96

		2010		$   15,971.16				$   7,348.08

		2011		$   18,167.04				$   8,327.04

		2012		$   18,753.60				$   8,553.00

		2013		$   20,238.72				$   9,215.76

		2014		$   20,570.28				$   9,258.48

		2015		$   21,706.32				$   9,660.60

		2016		$   23,114.52				$   10,188.12

		2017		$   25,927.68				$   11,332.68

		2018		$   28,177.80				$   12,179.76

		2019		$   28,953.24				$   12,514.20

		2020		$   28,650.96				$   12,381.84

		2021		$   29,426.88				$   12,898.44

		2022		$   33,164.88				$   14,353.44

		2023		$   37,590.24				$   15,920.40

		2024		TBD - November 2023





BtoB

		Adopted Budget 2022-2023		Proposed Budget 2023-2024		Dollar Increase		Percentage Increase



		$   130,586,214		$   135,017,834		$   4,431,620		3.39%











Rollover Slide

		Budget Development 2023-2024

		Rollover Budget 		$   136,476,990

		Reductions

		Reductions to budget from rollover (December 2022)		$   (1,565,421)

		Adjustments to budget since February meeting		$   106,265

		adjustments include: additional items discussed at previous budget sessions, staffing revisions, review of BOCES codes



		Total Dollar Reductions		$   (1,459,156)



		Proposed 2023-24 Budget		$   135,017,834

		Proposed 2023-24 Dollar Increase		$   4,431,620

		Proposed 2023-24 Percentage Increase		3.39%















LINE BY LINE

		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		1010		Board of Education:		$   92,000		$   67,009		$   93,175		$   57,369		$   74,167		$   94,170		$   61,602		$   95,000		$   68,803		$   96,050		$   1,050		1.11%

				Includes mandated training, meetings, and in-service workshops, professional memberships including the National School Boards Association and New York State School Boards Association, contractual services, materials and supplies, and online meeting document system.  Supports participation in state, regional and national conferences, mandated training related to fiscal oversight, accountability and fiduciary responsibilities, and continued professional development.

		1040-1060		District Clerk:		$   39,734		$   51,178		$   40,266		$   19,142		$   44,794		$   41,700		$   40,485		$   39,674		$   18,659		$   45,957		$   6,283		15.84%

				Salary & supplies for District Clerk, election workers, legal notices, electronic voting  machines, printing and supplies. All school districts in NYS are required to have a District Clerk.

		1240		Superintendent’s Office:		$   510,261		$   530,094		$   537,190		$   361,843		$   544,945		$   542,574		$   563,693		$   542,219		$   361,384		$   557,788		$   15,569		2.87%

				Salaries for the Superintendent and office staff, expenses for seminars and conferences, professional subscriptions, supplies and materials. 



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		1310-1325		Business & Centralized Operations, Auditing & Banking:		$   1,414,884		$   1,371,805		$   1,486,120		$   1,421,778		$   1,854,619		$   1,484,809		$   1,205,114		$   1,361,166		$   861,530		$   1,299,852		$   (61,314)		-4.50%

				Salaries for the Assistant Superintendent (.5 FTE), Business Administrator and Business Office staff, part-time treasurer, software for payroll, accounting and purchasing functions, contractual services, supplies and materials, fees for financial advisory services.  Also external audit, internal audit and claims auditor.  



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		1420		Legal Services:		$   350,000		$   291,255		$   350,000		$   164,973		$   297,952		$   350,000		$   281,504		$   350,000		$   185,588		$   350,000		$   -		0.00%

				Retainer for legal counsel, non-retainer issues such as labor and student matters, as well as expenses associated with actions brought by or against the District. 

		1430		Human Resources:		$   592,585		$   533,878		$   603,107		$   354,775		$   521,325		$   605,732		$   591,016		$   673,960		$   406,046		$   639,251		$   (34,709)		-5.15%

				Salaries for Assistant Superintendent (.5 FTE),  Human Resources Administrator and staff, contractual services, substitute teachers, recruitment, materials and supplies. 																										3/26/23 - remove sub teachers when doing this next year

		1460-1480		Public Information Services and Records Management:		$   222,470		$   210,234		$   229,753		$   137,996		$   207,336		$   253,083		$   219,494		$   280,400		$   171,060		$   386,899		$   106,499		37.98%		moved Sam salary here

				Salaries for Executive Director and office staff, publications printing, automated calling system, District website, materials and supplies.  Increase for 2023-24 includes the realignment of staff salaries into the department where they are working. 																										move 1/2 new person here?



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		1620-1621		Facilities, Operations and Safety:		$   10,012,929		$   8,898,285		$   10,461,339		$   5,830,866		$   8,912,121		$   10,291,076		$   9,204,606		$   10,349,510		$   6,287,464		$   10,243,194		$   (106,316)		-1.03%

				Salaries for Director of School Facilities & Operations, office staff, campus patrol, custodians, cleaners, and maintenance and grounds staff.  Districtwide furniture, facilities equipment, utilities, maintenance contracts, telephone services and supplies.  																										3/26 - add "Director of Health, Safety & Security" back into this next year

				 



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		1625-1630		ESSER/GEER Grants:		$   10,012,929		$   8,898,285		$   -		$   5,830,866		$   262,140		$   -		$   22,470		$   -		$   -		$   -		$   -		0.00%

				With the 2020-2021 state aid run, districts were provided ESSER & GEER funding.  The requirements for expending these funds include a broad range of activities that support the safe reopening of schools for full-time instruction for all students, maintaining safe in-person operations, advancing educational equity, building capacity and addressing academic impact of lost instructional time.  Funds allocated are to be used for the time period covering March 13, 2020 through September 30, 2022.

				 



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		1670		Central Printing and Mailing:		$   457,579		$   373,502		$   464,537		$   248,138		$   391,100		$   474,216		$   383,830		$   457,374		$   223,985		$   403,805		$   (53,569)		-11.71%		move 1/2 of new person to A1480?

				Print shop salaries and operations, copier purchase agreements, postage, paper, materials and supplies.   Reduction for 2023-24 includes the realignment of staff salaries into the department where they are working. 

		1910		District Insurance:		$   625,000		$   602,923		$   605,000		$   615,226		$   615,520		$   620,000		$   642,754		$   645,000		$   615,935		$   645,000		$   -		0.00%

				Includes property & casualty insurance provided through New York Schools Insurance Reciprocal and National Flood Insurance Program.  





		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		1920		School District Dues and Memberships:		$   13,200		$   7,975		$   13,200		$   7,975		$   7,975		$   13,200		$   4,324		$   10,200		$   3,767		$   5,000		$   (5,200)		-50.98%

				Dues and membership fees for local, regional and national educational organizations.

		1930		Judgments and Claims:		$   -		$   403,058		$   -		$   150,592		$   403,492		$   -		$   358,868		$   -		$   92,083		$   -		$   -		0.00%

				Funded from liability reserve, as necessary.

		1931		Insurance Reserve Application:		$   -		$   69,796		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		0.00%

				Amount applied from insurance reserve.

		1981		BOCES Administrative and Rental Fees:		$   481,200		$   511,459		$   498,868		$   445,072		$   499,029		$   513,734		$   956,564		$   430,000		$   418,032		$   441,344		$   11,344		2.64%

				District's proportional share of Nassau BOCES administrative and facilities costs.  As a component district of Nassau BOCES we are required to provide this support.  





		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		2010		Curriculum and Instruction Office:		$   507,702		$   503,030		$   511,666		$   255,171		$   352,625		$   446,309		$   398,425		$   369,191		$   235,635		$   358,478		$   (10,713)		-2.90%

				Salaries for Assistant Superintendent (.5 FTE) and office staff, curriculum planning and development.  Includes academic data management.  

		2020		Building Supervision:		$   3,732,832		$   3,649,559		$   3,777,788		$   2,628,891		$   3,724,128		$   3,861,139		$   3,810,333		$   3,856,123		$   2,420,377		$   3,847,945		$   (8,178)		-0.21%

				Salaries for building level administration and clerical staff, materials, supplies, contractual and equipment expenses. 



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		2060-2070		Staff Development and In-service Training:		$   547,164		$   360,757		$   676,757		$   420,246		$   597,900		$   669,649		$   429,366		$   584,485		$   245,188		$   472,215		$   (112,270)		-19.21%

				Continued training and professional development for faculty and staff.  



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		2110		Instruction-General Education:		$   34,206,588		$   32,444,291		$   34,441,199		$   20,442,107		$   33,259,163		$   34,764,185		$   32,952,962		$   34,511,357		$   18,598,442		$   36,273,784		$   1,762,427		5.11%

				Salaries for teachers, department chairs, substitutes, teaching assistants, teacher aides and monitors for general education, suspension and home-bound instruction.  Includes contractual services, textbooks, materials and supplies. Includes textbooks for students attending non-public schools and BOCES services.  All expenditures in this functional area of the budget support direct instructional services.  



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		2250-2253		Special Education:		$   16,376,938		$   14,444,945		$   17,230,039		$   8,228,029		$   15,308,404		$   17,731,931		$   15,414,379		$   18,155,328		$   8,443,737		$   18,844,495		$   689,167		3.80%

				Salaries for Assistant Superintendent, Assistant Director, teachers, substitutes, teaching assistants, teacher aides and monitors for special education.  Special instruction and related services.   Tuition for out-of-district and residential placements.  Screening and evaluation of students (CSE and CPSE).  Includes special education services provided to students attending non-public schools (costs recovered for non-resident students).  																										3/26- add "office staff" after Assistant Director

		2280		Occupational Education Services:		$   417,317		$   322,268		$   432,639		$   345,442		$   508,682		$   445,618		$   14,930		$   445,600		$   139,077		$   368,966		$   (76,634)		-17.20%

				Tuition for BOCES occupational education services. 



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		2330-2331		Adult Education and Summer Instructional Programs:		$   326,627		$   223,510		$   307,524		$   252,100		$   176,028		$   311,183		$   215,398		$   217,597		$   222,953		$   280,651		$   63,054		28.98%

				Provides for adult education and includes continuation of an academic summer immersion program to support English Language Learners.  Fees offset a portion of program costs.  Increase for 2023-24 reflects increases in salary codes for the Summer School and Summer ENL  programs which were not sufficient to support the programs.  

		2334-2335		TASC Program &Long Term Supervision:		$   159,339		$   122,210		$   138,945		$   89,892		$   140,042		$   140,595		$   173,883		$   137,972		$   108,443		$   172,172		$   34,200		24.79%

				Test Assessing Secondary Completion (formerly GED) offers alternative to traditional high school program.  Increase for 2023-24 reflects a  teaching assistant position that was added to support the Alternative Education program after the adoption of the 2022-23 budget.  The long term suspension program usage has expanded and requires additional support in the staff salaries budget line. 



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		2610		Library Media Services:		$   1,307,342		$   1,365,007		$   1,005,649		$   588,767		$   933,850		$   981,207		$   834,951		$   874,614		$   442,677		$   863,994		$   (10,620)		-1.21%

				Salaries for library media specialists and library support staff.  Includes books, periodicals, library-specific database subscriptions, BOCES services, audio-visual resources, library management software resources and materials and supplies.  Contractual support services and network maintenance.  

		2630		Instructional Technology:		$   3,512,896		$   2,672,788		$   3,755,529		$   3,379,734		$   4,284,883		$   4,175,101		$   3,691,098		$   3,960,826		$   2,430,414		$   3,975,333		$   14,507		0.37%

				Salaries for Assistant Superintendent (.5 FTE), technical and support staff, hardware and software purchases, maintenance, repair and licenses, materials and supplies, contractual support services and network maintenance.



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		2805		Attendance:		$   172,511		$   161,381		$   162,325		$   90,771		$   139,884		$   177,345		$   175,303		$   176,026		$   109,298		$   190,827		$   14,801		8.41%

				Salaries for secondary school staff to monitor and follow up on attendance issues as well as for the Registration & Attendance Office. 

		2810-2825		Pupil Personnel Services:		$   5,075,706		$   5,236,203		$   5,228,807		$   3,082,651		$   5,810,036		$   5,422,197		$   5,520,265		$   5,521,550		$   2,842,008		$   5,431,409		$   (90,141)		-1.63%

				Salaries for guidance director and counselors, psychologists, social workers, nurses and clerical support staff.  Equipment, supplies and materials.  Includes health services provided to non-public school students. 



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		2850		Co-Curricular Services:		$   559,155		$   445,552		$   572,957		$   136,021		$   298,410		$   543,376		$   478,553		$   550,398		$   239,225		$   555,291		$   4,893		0.89%

				Includes supervision, materials and supplies for co-curricular programs and activities.  

		2855		Interscholastic Athletics:		$   1,177,194		$   961,617		$   1,217,515		$   439,735		$   1,082,223		$   1,232,668		$   1,296,291		$   1,251,085		$   876,245		$   1,352,940		$   101,855		8.14%

				Includes salaries for administration, coaches, supervision, equipment, uniforms, materials and fees for the interscholastic athletic program.  



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		5510-5550		Transportation Public and Non-Public:		$   7,679,001		$   5,557,714		$   8,026,801		$   3,976,009		$   6,749,759		$   8,137,161		$   7,486,326		$   9,150,364		$   5,083,028		$   9,859,181		$   708,817		7.75%

				Transportation for public and non-public students in accordance with voter authorized limits, special education, field trips and athletics, as well as salaries for the transportation office.   

		7140-7142 & 7149		Recreation & Summer Programs and Plus Program :		$   730,540		$   670,094		$   851,521		$   107,706		$   204,121		$   686,925		$   517,113		$   512,062		$   586,670		$   804,478		$   292,416		57.11%

				Salaries, materials and supplies for youth recreation programs and swimming during the school year and summer.  This also includes the Summer Playschool program. Self-supporting fees to offset program costs are included as revenue.  Increases for 2023-24 include additional funding for staffing of the Summer Playschool program as well as contractual increases attributed to the management of the aquatics programs. 																										3/26 - look at wording on the sheet "A_Consolidated Budget" in the Budget Adoption/Hearing docs



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		8060-8070		Senior Citizen Program & Census:		$   10,000		$   10,000		$   10,000		$   7,500		$   10,000		$   10,000		$   10,000		$   10,000		$   7,500		$   10,000		$   -		0.00%

				Support for senior citizen and shared community programs.

		9010-9089		Employee Benefits:		$   25,647,019		$   23,067,193		$   26,870,159		$   14,602,842		$   22,855,759		$   27,771,365		$   24,915,095		$   28,410,000		$   16,595,352		$   29,582,401		$   1,172,401		4.13%

				District portion of retirement system, health insurance, Social Security, Workers' Compensation, life, unemployment, dental, and vision care insurance.                                                             



		Function Code		Functional Area and Description		2019-20		2019-20		2020-21		2020-21		2020-21		2021-22		2021-22		2022-23		2022-23		Proposed 		$ Change		% Change

						 Budget		 Actual		Budget		YTD (as of 3/15/21)		Actual		Budget		Actual		Budget		(YTD as of 3/10/23)		2023-24

		9710-9789		Debt Service & Capital:		$   4,178,508		$   4,078,508		$   4,199,758		$   2,019,253		$   4,099,758		$   2,477,509		$   2,377,508		$   2,468,633		$   2,133,563		$   2,470,634		$   2,002		0.08%

				Includes debt service for school district bond issues and tax anticipation notes, as well as capital lease expense related to energy savings project.  

		9901-9950		Interfund Transfers:		$   2,182,500		$   2,182,500		$   2,082,500		$   2,000,000		$   2,197,430		$   4,088,500		$   6,127,463		$   4,188,500		$   4,000,000		$   4,188,500		$   -		0.00%

				Includes transfers to Capital Fund to provide for renovation, repair and upkeep of facilities, School Lunch and Special Aid / Summer Tuition, to provide for summer special education mandated services.  



						$123,318,721		$112,401,578		$   126,882,632		$   78,739,478		$   117,369,598		$   129,358,256		$   121,375,968		$   130,586,214		$   75,474,170		$   135,017,834		$   4,431,620		$   1



				DIFFERENCE						$   -				$   - 0		$   - 0		$   -		$   -		$   (0)		$   -		$   -







Revenue

		Revenue Type		Adopted  2022-2023		Projected 2023-2024

		State Aid		$   15,695,742		$   19,807,077

		PILOTS		$   2,695,623		$   2,567,839

		Projected Other Revenues		$   2,810,349		$   2,855,400

				$   21,201,714		$   25,230,316



		Applied Fund Balance		$   -		$   -

		ERS		$   307,000		$   710,018

		Workers Comp		$   500,000		$   500,000

		TRS		$   -		$   -

		Total Gap Funding		$   807,000		$   1,210,018				$   26,440,334



		Budget		$   130,586,214		$   135,017,834



		Tax Levy 		$   108,577,500		$   108,577,500





				$ Change/Levy		% Change/Levy

				$   -		0.00%







budget tax levy history

		School Year		Budget 		Tax Levy

		2013-14		3.61%		3.45%

		2014-15		2.14%		2.10%

		2015-16		1.49%		1.41%

		2016-17		1.52%		0.00%

		2017-18		0.95%		0.00%

		2018-19		2.86%		2.86%

		2019-20		2.95%		2.95%

		2020-21		2.89%		2.89%

		2021-22		1.95%		1.65%

		2022-23 		0.95%		0.50%

		Proposed 2023-24		3.39%		0.00%



Budget 	



2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 	Proposed 2023-24	3.61E-2	2.1399999999999999E-2	1.49E-2	1.52E-2	9.4999999999999998E-3	2.86E-2	2.9499999999999998E-2	2.8899999999999999E-2	1.95E-2	9.4999999999999998E-3	3.39E-2	Tax Levy	





2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23 	Proposed 2023-24	3.4500000000000003E-2	2.1000000000000001E-2	1.41E-2	0	0	2.86E-2	2.9499999999999998E-2	2.8899999999999999E-2	1.6500000000000001E-2	5.0000000000000001E-3	0	









StateAid

				Governor		Governor		 

				Jan-23		Jan-23

		State Aid 		Budget Actual      2022-23		Budget Proposed                   2023-24		Difference

		Foundation Aid		$   8,066,250		$   11,283,001		$   3,216,751

		Universal Pre-Kindergarten		$   871,645		$   1,444,686		$   573,041

		BOCES		$   1,924,284		$   1,888,974		$   (35,310)

		High Cost Excess Cost Aid		$   87,078		$   79,573		$   (7,505)

		Private Excess Cost Aid		$   40,181		$   137,622		$   97,441

		Hardware & Technology		$   36,501		$   34,268		$   (2,233)

		Software, Library & Textbook		$   366,762		$   384,506		$   17,744

		Transportation Incl. Summer		$   3,842,521		$   3,864,704		$   22,183

		Building Aid		$   1,796,892		$   1,900,602		$   103,710

		High Tax Aid		$   229,331		$   229,331		$   -

		Supplemental Pub Excess Cost		$   4,496		$   4,496		$   -

		Sub Total State Aid		$   17,265,941		$   21,251,763		$   3,985,822





CAP PROJECTS -Updated



		Project List		Proposed Costs

		Middle School Science Lab Reconstruction		$   1,955,765

		High School Athletics		$   3,747,000

		High School Auditorium 		$   6,199,190

		High School Science Lab Reconstruction		$   5,307,500

				$   17,209,455



		Projects		Estimated Costs

		Wireless Clock & PA System Project		$   275,000

		Lighting/CCTV Additions & Upgrades		$   500,000

		Perimeter Fencing Replacements		$   350,000

		Window Upgrades & Replacements		$   150,000

		Plumbing Upgrades (includes ADA compliancy,restroom restoration, fixture replacements & repairs) 		$   500,000

		Roof Replacement & Waterproofing, Repointing & Masonry Work		$   1,000,000

		Security Upgrades (wiring/cabling, devices and services associated with projects)		$   250,000

		Sitework & Pavement Upgrades (includes curb repairs, asphalt replacement, stairways & sidewalks)		$   725,000

		Technology Upgrades (access points, servers, switches, wiring/cabling VOIP phones & speakers, and services associated with projects)		$   250,000

				$   4,000,000





capproj for pta

		CAPITAL BUDGET (H Fund) 

		Updated to add WMS rescue window

		Location		Projects		Estimated Costs

		WEC		Wireless Clock & PA System Project		$   275,000

		District-Wide Electrical		Lighting/CCTV Additions & Upgrades		$   500,000

		District-Wide Fencing		Perimeter Fencing Replacements		$   350,000

		District-Wide Windows		Window Upgrades & Replacements		$   150,000

		District-Wide Plumbing		Plumbing Upgrades (includes ADA compliancy, restroom restoration, fixture replacements & repairs) 		$   500,000

		District-Wide Roofing		Roof Replacement & Waterproofing, Repointing & Masonry Work		$   1,000,000

		District-Wide Security		Security Upgrades (wiring/cabling, devices and services associated with projects)		$   250,000

		District-Wide Sitework		Sitework & Pavement Upgrades (includes curb repairs, asphalt replacement, stairways & sidewalks)		$   725,000

		District-Wide Technology		Technology Upgrades (access points, servers, switches, wiring/cabling VOIP phones & speakers, and services associated with projects)		$   250,000

						$   4,000,000





tax cap1

		Hewlett-Woodmere UFSD - Tax Levy Limit Calculation

		Prior Year Tax Levy				108,577,500

		Multiply by: Tax Base Growth Factor		x		1.0096

						109,619,844

		Add: Prior Year PILOTS for Fiscal Year Ended 6/30/23		 		2,695,623

				+ 		112,315,467

		Subtract: 2022/2023 Capital Tax Levy 				4,994,733

		Adjusted Prior Year Tax Levy		 		107,320,734

		Multiply by:  Allowable Levy Growth Factor		x		2.00%		*

						109,467,149

		Subtract: PILOTS for Fiscal Year Ending 6/30/24		-		2,567,839		*

						106,899,310

		Add: Tort Judgments greater than 5% of 2022/2023 tax levy		+ 		0

		Add: ERS contribution increase greater than 2%		+ 		0

		Add: TRS contribution increase greater than 2%		+ 		0

		Add: 2023/2024 Capital Tax Levy 		+ 		5,322,636		*

		Allowable tax levy prescribed by Chapter 97 of the Laws of  2011				112,221,946



		Voter approved tax levy for 2022-23				108,577,500

		dollar increase in levy				3,644,446



		Allowable Levy % for Hewlett-Woodmere UFSD				3.36%





Historical Tax Cap Analysis

				2012-13		2013-14		2014-15		2015-16*		2016-17*		2017-18		2018-19		2019-20		2020-21		2021-22 		2022-23

		Allowable Levy $		$   93,781,076		$   97,017,010		$   99,053,905		$   101,035,408		$   98,005,932		$   100,374,432		$   101,498,780		$   103,644,927		$   107,188,882		$   109,068,452		$   109,131,485

		Allowable Levy %		1.91%		3.45%		2.10%		2.00%		0.48%		2.90%		4.10%		3.30%		3.80%		2.63%		1.02%



		Actual Tax Levy $		$   93,781,076		$   97,017,010		$   99,053,905		$   100,446,816		$   97,538,802		$   97,538,802		$   100,328,411		$   103,288,099		$   106,273,125		$   108,031,945		$   108,577,500

		Actual Levy %		1.91%		3.45%		2.10%		1.41%		0.00%		0.00%		2.86%		2.95%		2.89%		1.65%		0.50%



		Unlevied Taxes		$   -		$   -		$   -		$   588,592		$   467,130		$   2,835,630		$   1,170,369		$   356,828		$   915,757		$   1,036,507		$   553,985

		*The 2015-16 tax levy was restated by Nassau County to adjust for the LIPA PILOT.  The levy, originally $100,446,816, was adjusted to $97,538,802.  This explains the apparent reduction in levy from 2015-16 to 2016-17, as some of the monies previously attributed to the tax levy were funded by the LIPA PILOT.



														Total taxes unlevied since 2012-13								$   7,924,798



		School Year		Allowable Levy $		Allowable Levy %		Actual Tax Levy $		Actual Levy %		Unlevied Taxes

		2012-13		$   93,781,076		1.91%		$   93,781,076		1.91%		$   -

		2013-14		$   97,017,010		3.45%		$   97,017,010		3.45%		$   -

		2014-15		$   99,053,905		2.10%		$   99,053,905		2.10%		$   -

		2015-16		$   101,035,408		2.00%		$   100,446,816		1.41%		$   588,592

		2016-17		$   98,005,932		0.48%		$   97,538,802		0.00%		$   467,130

		2017-18		$   100,374,432		2.90%		$   97,538,802		0.00%		$   2,835,630

		2018-19		$   101,498,780		4.10%		$   100,328,411		2.86%		$   1,170,369

		2019-20		$   103,644,927		3.30%		$   103,288,099		2.95%		$   356,828

		2020-21		$   107,188,882		3.80%		$   106,273,125		2.89%		$   915,757

		2021-22		$   109,068,452		2.63%		$   108,031,945		1.65%		$   1,036,507

		2022-23		$   109,131,485		1.02%		$   108,577,500		0.50%		$   553,985

		2023-24		$   112,221,946		3.36%		$   108,980,518		0.37%		$   3,241,428

												$   11,166,226



		*The 2015-16 tax levy was restated by Nassau County to adjust for the LIPA PILOT.  The levy, originally $100,446,816, was adjusted to $97,538,802.  This explains the apparent reduction in levy from 2015-16 to 2016-17, as some of the monies previously attributed to the tax levy were funded by the LIPA PILOT.










Considerations for the
2024-2025 Budget

* Creating 2 new reserve accounts

1. EBALR - we have several contract settlements
that allow for the payment of unused days
(sick/vacation)

» can use EBALR to pay for these (difficult to budget!)

» itis not permissible to fund from our existing EBALR
reserve due to BOE action taken in June 2017

2. Capital Reserve - we have reached the maximum
amount of funding allowed in our existing
reserve; $17.2 million is being used for upcoming
projects — plan/save for future projects?

* Transferring a portion of the Workers’ Compensation
Reserve into the new reserve accounts to reduce balance
inline with projected liabilities; this will eliminate the

audit.comment on our management letter
11



Considerations for the

2024-2025 Budget

Utilizing the $4,000,000 transfer to capital for:

« $846,850 for the 5% tennis court at Hewlett HS (discussed during
2023-24 budget process)

« $2,334,375 for the installation of turf on practice field at Woodmere
MS (discussed during 2023-24 budget process)

« $818,775 for items on our Building Condition Survey or use toward
funding the WMS maintenance building project?
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Considerations for the
2025-2026 Budget or later?

* Addition of World Language to our elementary
schools

* Discussed during 2023-24 budget process

* Extending the day at Woodmere Middle School to
9 periods

e Provide more opportunities for students

* Prepare students for the transition to HS by
enhancing schedules and creating an earlier
start time

13



Questions?
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