SENECA FALLS CENTRAL SCHOOL DISTRICT
Board of Education Meeting
January 4, 2024-6:00 PM
Robert McKeveny Board/Training Room

BOE Present
Deborah Corsner, Anthony Ferrara, Matthew Lando, Cara Lajewski, Denise Lorenzetti, Joseph McNamara,

Michael Mirras, and Erica Sinicropi
BOE Absent

Heather Zellers
Others Present

Dr. Michelle Reed, James Bruni, Janet Clendenen, Amy Hibbard and Stephanie Moll.

Joseph McNamara called the meeting to order at 6:00 pm. A quorum of the Board of Education was present;
the Pledge of Allegiance was said.
Approval of Agenda

Joseph McNamara asked for a motion to approve the agenda as with addendums as listed.
ADD under XIl. New Business:
B. Appointments
2. Civil Service Appointments
b. Name: Lynn Rotz
Civil Service Position: Teacher Aide
c. Name: Brittany Draheim
Civil Service Position: Teacher Aide
E. Create Position
1-Typist (FTE 1.0)-12 months
F. Surplus-Maintenance Department
FORD F-250 Superduty with Straight Plow
Denise Lorenzetti made the motion, seconded by Deborah Corsner.
Yes 8 No 0 Abstain 0 Motion carried

Approve or Amend
Board of Education Minutes
December 14, 2023
Joseph McNamara asked for a motion to approve the Board of Education minutes dated December 14,
2023
Cara Lajewski made the motion, seconded by Matthew Lando.
Yes 8 No 0 Abstain 0 Motion carried

Treasurer's Report
November 2023
Joseph McNamara asked for a motion to approve the Treasurer's Report for November 2023
Matthew Lando made the motion, seconded by Cara Lajewski.
Yes 8 No 0 Abstain 0 Motion carried

Extra-Curricular Treasurer’'s Report
None at this time.

Recognitions, Celebrations and Presentations
Elementary Principal Reports

Frank Knight Elementary School

Janet Clendenen

Janet Clendenen reported on the following:
Frank Knight elementary School enrollment is currently at 268 Pre-K-36 , K-78, Gr. 1-70 and Gr. 2-84
Curriculum Connections & Field Trips:

o Classroom Guests/Presentations: As part of the Grade 1 Social Studies Curriculum, which embeds
relevant learning standards across multiple disciplines, students learned about different holiday
customs and traditions. Mrs. Mull presented about the customs and traditions of Italy. Mrs. Garnsey
presented about the customs and traditions of Sweden and Mrs. Ntuala presented about life and
traditions in Kenya. These unique presentations provided a greater overview of how people around




the world live and celebrate with their own customs and traditions. We were also pleased to have
UIf Harrysson (visiting from Sweden) and his son (a second grade student) present to some of our
second grade students about their Swedish roots and traditions.

Field Trips: All grade one classes visited the Seneca Falls Historical Society Museum during the
month of December to learn about holiday customs and traditions.

Special Projects: In addition to special guests and presentations, other grade levels participated in
various projects.

o Kindergarten students completed All About Me posters with their adults at home that
highlighted their own personal experiences.

o Mrs. Breeze-Hrycko’s class created their pifiata that connected to learning about customs and
traditions from other countries (Mexico).

o Mrs. Lando’s class participated in a very special character project for our character value of
Kindness in November. She connected our Kindness trait to Diabetes Awareness Month and
partnered with SFCSD staff member (Mary Lee) to invite her classroom, the building, and the
district to contribute donations for Golisano Children's Hospital. This project extended beyond
the building walls as community members and groups learned about it. Upon learning about
this project, the Seneca Falls Police Department chose to donate toys for this special project in
lieu of a department gift exchange. This project was a great demonstration of kindness and
learning as students learned about diabetes and kindness through the action of donating!
Thank you to Stephanie Lando, Mary Lee, the SFCSD, and the Seneca Falls community for
brightening the holidays for many children at Golisano Children's Hospital.

Knight School for Families and Children:

Frank Knight hosted this unique evening preschool program again for children entering kindergarten in the
fall of 2024 who are not currently attending our district prekindergarten program. Knight School for
Families and Children is a 10-week program that meets 1.5 hours per week on Wednesday or Thursday
beginning in January. Participants learn about and engage in school readiness skills, learn about school
expectations, meet school personnel, tour the various parts of the school, and learn about the kindergarten
classroom structure. There are currently have 11 students registered. The program consists of a pre and
post assessment for monitoring program effectiveness and includes a parent survey.

Building Events:

Veterans Day 2023: Thank you to United States Army Reserves Sergeant First Class Stephanie
Stack for providing grade level presentations to students. Forty-two veterans were honored at FK’s
special program on Thursday, November 9. Thank you to the following who were able to join and
make this program special for our veterans:

o Posting of the Colors: Mike Gallina

o Mynderse Academy Brass Ensemble

o Guest Speaker: Army Reserves Master Sergeant Shannon Kelly

o Taps played by Army National Guard Sergeant First Class Gerald Fitzgerald Jr.

o Ms. Clendenen wanted to thank the Veterans Day Committee for their time and effort that they
devoted themselves to make this event special for veterans (Lisa Furletti, Amy Beaudin, Emily
Carpenter, Laural Martin-Tanner, Jessica Lambert, Mary Andrews, and Debbie Mead).

Grade 2 Holiday Show: Mrs. Martin-Tanner and grade 2 students entertained the Frank Knight

School Community along with 130 guests at the annual Grade 2 Holiday show on Tuesday,

December 19. The entire grade level as well as individual classes sang holiday songs during this

special event. Thank you to our special Mynderse Academy alumni (Noah Smith and Abigail

Reagan) for volunteering and providing the stage support during the show.

Building Sing-Along: Mrs. Martin-Tanner led the entire Frank Knight School Community through

many holiday songs during our annual Building Sing-Along on Thursday, December 21. This was a

great way to end the school day before the holiday break. Thank you Mrs. Martin-Tanner!

BLUE Updates: Frank Knight PBIS Team continues to meet monthly to monitor BLUE data and plan

building rewards. The Frank Knight School Community participated in the following events for filling

our building bucket in November and December:

o Pirate Day, Thursday, November 16, 2023

o Grinch Day, Friday, December 21, 2023




Parent Teacher Conferences: were held on Thursday, December 14 and Friday, December 15.
Parents were provided with the option to conference in person, by zoom, or by phone. Total % of
students represented was 90%. (78% were in person; 9% by zoom and 13% by phone)

PTO News:

Skating Parties: The PTO sponsored a Grade 1 skating party on Wednesday, Nov. 1. They also
sponsored a Kindergarten skating party on Wednesday, Dec. 6. Both events were well attended.
Pennies for Turkeys: The annual Pennies for Turkeys collection resulted in a donation of $315.00
that was divided between the Seneca County House of Concern and the SFCSD Food Pantry.
Thank you to all who donated to this special project.

Holiday Festival: The PTO hosted our second Holiday Festival for Frank Knight students and
families on Thursday, December 14. Over 260 students and family members attended this special
event. Families listened to a story, visited with Santa, enjoyed a snack of cookies and milk, played
games, made reindeer food, made an ornament, and colored in a holiday activity sheet. A huge
thank you to our wonderful PTO and volunteers for this successful event.

Classroom Gifts: The PTO provided $100 gift cards to all Pre-K through Grade 2 homeroom
teachers to purchase classroom supplies/materials.

Upcoming January Events/Information:

Second Administration of the iReady Diagnostic is scheduled for Jan.16-Feb. 9

Second Administration of the Fountas & Pinnell Reading Benchmark System is scheduled for
January. We are excited to see the growth students make compared to the initial results in the fall.

REV Theater visits Grade 2 on January 30.

Safe Harbor Presentations: Personal Safety Presentations are scheduled for all Pre-K-Grade 2
classrooms during the week of January 16. Families are notified of the presentation. Families can
also choose to not have their child participate in the presentation. Faculty are present for all
presentations.

Too Good Lessons: Grade 2 Too Good lessons are scheduled to begin during the week of January 16.

Information about the program will be shared with families prior to. Families are also encouraged to contact
our county counselor and lesson facilitator Jennifer Luhr with any questions.

Elizabeth Cady Stanton School

Amy Hibbard reported on the following:
Elizabeth Cady Stanton Elementary School enrollment is currently at 268. Gr. 3-99, Gr. 4-81 and Gr. 5-88

Learning Opportunities:

o Our students enjoyed the plays performed by the REV Theater on their recent visits. Fourth
graders watched A Keeper’s Voice and our fifth graders enjoyed Amelia Earhart. REV actors
returned in December to talk about careers in the performing arts and students were able to
participate in storytelling, acting games and other theater jobs.

o Our 5" graders went to Persoon Dairy Farm as an extension of their learning with Cornell
Cooperative Extension (CCE). CCE funded this trip, through a grant, and visited the farm
with students. Students learned all about dairy farming, caring for animals, and the process
of ensuring the community has safe milk to drink.

o In December, our Stanton Singers went on their annual caroling field trip to Huntington
Nursing Home, Bonadent and Generations Bank. They were also invited to sing at the “It’s a
Wonderful Life” celebration.

o Thank you to Dana Colvin and Jordan Emerson for delivering a “healthy bodies” lesson to all
5" grade students in November.

o After-School clubs have started and nearly 45% of our students have already participated in
some of our offerings. Special thanks goes to Tara Montoney for hosting the very popular
library club. Two new clubs will be starting soon including a Young Voices club taught by a
Safe Harbors’ Educator and a Chess Club offered by Luke Lorenzetti of the Seneca Falls
Library.

o Students and families were excited to participate in our annual holiday concerts. Thank you
to Mrs. Cole and Mr. Koepke for preparing our students for these opportunities.

Function of Behavior: In November, all faculty participated in a 1-hour training given by Jamie
Oberdorf on the function of behavior. Understanding that all behavior is a form of communication
from a student helps us to better understand a student’s triggers and responses, which in turn can




help us to replace negative behaviors with more appropriate behavior. This highly effective
professional development was well received by all and some follow-up training will be provided at
our February faculty meeting. Thank you to Jamie Oberdorf for her hard work in planning and
delivering this training!

o Parent-Teacher Conferences: On December 14 and 15, we held parent-teacher conferences.
Parents/Guardians were given the option to meet in-person or through Zoom. As always, teachers
did an excellent job connecting with parents/guardians and put in many before and after-school
hours to reach all families.

e Giving Tree — Thank you to staff, faculty, Wal-Mart, SFPD, Leah Ntuala and the Presbyterian
Church, Matt & Stef Lando, Five-Points Correctional Facility and Waterloo Container for making the
holidays brighter for about 50 of our students with donations of over $2000 in cash and gifts.

e PBIS — The PBIS team continues to provide lessons and activities to support our social-emotional
learning. In November, we focused on gratitude and in December students focused on the “Gift of
Giving” and participated in activities on how a person can give gifts without spending any money.
Students participate in activities related to the theme in their homeroom, SEL classes and at the
BLUE Bash.

e PTO - In partnership with the grade 5 student council, the PTO held its annual Pennies for Turkeys
this year and raised $447.48! We were proud to donate this to the Center for Concern and the
Seneca Falls Backpack Program. This fall, the PTO has hosted 3 roller skating parties, one for each
grade level, and will host 3 more this winter. In December, PTO held a “Holiday Shop” for students
to purchase items for their family. PTO donated money to students who did not bring any from
home so that all students could purchase items for at least 3 people in their family. The students
had a great time shopping.

Coming Up at Cady Stanton:

e Benchmark Testing — ECS 2" administration of iReady will take place later this month as will F&P
Reading Benchmark Testing. The second SEL survey will be given to assess the impact of our SEL
classes and PBIS programming.

o Spelling Bee — About 90 fourth and fifth graders participated in the written spelling bee before the
holiday break. The top 22 scorers on the written test will participate in the Cady Stanton School
Spelling Bee on January 11 at 6:30 pm in the ECS gymnasium. The district bee will be held on
February 8 at the HS Auditorium.

e Safe Harbors — An educator will meet with each homeroom during the week of January 22. Our
school counseling staff will provide any follow-up support to students. A letter informing parents
about these lessons will be mailed home next week and parents may choose to have their child not
participate.

e 4" grade Colonial Day — This annual event will again be held on February 16 this year. Students did
their annual candle making in December and brought their handmade-candle home for the holidays.

Public Comment
The Seneca Falls Board of Education welcomes public comment. Speakers may comment on matters
related to agenda items specifically or district matters generally. No speaker will be permitted to speak for
longer than three (3) minutes. Public comments will be limited to thirty (30) minutes. All speakers and
observers are to conduct themselves in a civil manner. Obscene language, defamatory statements, threats
of violence, statements advocating racial, religious, or other forms of prejudice will not be tolerated. In the
unlikely event the meeting becomes unruly, the board will recess the meeting and return once order has
been restored.

Persons addressing the Board of Education during public comment should not expect to engage in
discussion with the Board. The Board will not permit any comments involving specific individual personnel
or students.

Questions and comments from the public concerning matters which are not on the agenda will be referred
to the Superintendent. Persons wishing to have matters included on the agenda shall contact the
Superintendent in accordance with Policy 2342, Agenda Preparation.
Committee Reports
Policy Committee




Information

Warrants
12/01/2023 -12/31/2023
Warrant A (47) $635,092.35
Warrant C (18) $ 25,124.39
Warrant F (20) $ 405.48

Business Administrator

James Bruni reported on the following:

o There were no findings in the Single Audit (re: state and federal grants). The Audit Committee
reviewed the audit and the Board will accept it later on in the meeting.

e A Typist position is on the agenda to be created. The District is in the process of interviewing
potential candidates.

¢ Quotes are being sought for the surplus truck (Maintenance Depart) to see what the district can get
for it.

e Will send out a memo on Friday to include a printout of the State’s stance on COVID money.

Superintendent Report

Dr. Michelle Reed reported on the following:

o Over December break, work was done on the district server. There was no internet or phones for a
part of one day, but the server work went smoothly.

¢ Regarding the Capital Project, surveys came back over break. Mapping is still underway.
Contractors came back to measure inverts.

¢ Will send out to the Board the dates of the phases of the project and the executive summary design
estimate report overview.

¢ Facilities Committee meeting is next Tuesday (Jan. 10) at 8:00 am and a design meeting on
Wednesday.

BOE President Report

Joseph McNamara reported on the following:
e Pointed out that the most current (WFL BOCES Bd. Of EDUC.) Board to board newsletter was
handed out.
¢ The new Superintendent is setting in well.
e January 31, 2024-Four County SBA meeting. If anyone is interested, please sign up.

BOE Member Comments
None at this time
Important Dates to Remember

January 9, 2024-Facilities Committee Meeting (8:00 am)
January 15, 2024-Martin Luther King Day
January 18, 2024- SF Middle School Roundtable
January 23-26, 2024-Regents Examinations
February 1, 2024-BOE Meeting
February 2, 2024-Virtual Capital Conference
February 7, 2024-NYSSBA Lobby Day (Albany) for 2024
February 15, 2024-BOE Meeting
February 19-23, 2024-President Week Recess
Consent Agenda
Retirements/Resignations/Terminations
SFEA

Upon the recommendation of the Superintendent, the Board of Education accepts the following
instructional resignation for the purpose of retirement, and to grant them any and all applicable benefits per
the current Seneca Falls Educator’s Association Collective Bargaining Agreement:

Name: Stephen Dougherty
Position: Social Studies Teacher
Effective: the end of the day on 06/30/2024




Appointments
Professional Appointments

The Board of Education of the Seneca Falls Central School District, pursuant to Section 3012 of the
Education Law and in compliance with Part 30.3 of the Rules of the Board of Regents, upon the
recommendation of Dr. Michelle Reed, Superintendent of Schools, hereby appoints (Probation dates are
tentative and conditional only. Except to the extent required by the applicable provisions of Education Law
sections 2509, 2573, 3212 and 3014 of the Education Law, in order to be granted tenure the teacher must
receive composite or overall annual professional performance review ratings pursuant to Section 3012-c
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four (4)
preceding years, and if the teacher receives an ineffective composite or overall rating in the final year of the
probationary period the teacher shall not be eligible for tenure at that time.)

Name: Virginia Brady
Position: Teaching Assistant

Certification: Level Il Certificate

Tenure: Teaching Assistant

Effective date: 01/03/2024

Probationary Period: 01/03/2024 through 01/02/2027

Base Salary: $23,927 (to be prorated Jan. 3-June 30, 2024)

Civil Service Appointments

Upon the recommendation of the Superintendent, the Board of Education approves the following civil
service position(s) (All appointments are conditional until paperwork is completed and fingerprints are
cleared).

Name: Nina Leverone

Civil Service Position: Typist

Effective: 01/04/2024

Probationary Period: 01/04/2024 through 01/03/2025
Hours/day: 3.5

Hourly Rate: $17.00

Name: Lynn Rotz
Civil Service Position: Teacher Aide

Effective: 01/05/2024

Probationary Period: 01/05/2024 through 01/04/2025
Hours/day: 6.0

Hourly Rate: $16.00

Name: Brittany Draheim

Civil Service Position: Teacher Aide

Effective: 01/08/2024

Probationary Period: 01/08/2024 through 01/07/2025
Hours/day: 6.0

Hourly Rate: $16.00

Substitute Appointments
None at this time.

Probationary to Permanent
Be it resolved that upon the recommendation of the Superintendent that the Board of Education hereby
approves the following probationary to permanent appointment.

Employee Position Permanent Effective Date
James Clark Bus Driver 01/06/2024

CSE Minutes



Upon the recommendation of the Superintendent, the Board of Education approves the following CSE
minutes:
11/27/2023, 11/28/2023, 11/29/2023, 11/30/2023, 12/01/2023, 12/04/2023, 12/05/2023, 12/06/2023,
12/07/2023, 12/08/2023, 12/11/2023, 12/12/2023, 12/13/2023, 12/14/2023 (1), 12/14/2023 (2), 12/14/2023
(3), 12/19/2023
Gifts and Donations
None at this time

Transportation Requests
None at this time

Joseph McNamara asked for a motion to approve the consent agenda as listed.
Denise Lorenzetti made the motion, seconded by Anthony Ferrara.
Yes 8 No 0 Abstain 0 Motion carried
Old Business
None at this time.

New Business
Tenure Appointment
Ariel Denny
Spanish Education
Joseph McNamara asked for a motion that pursuant to Section 3012 of the Education Law and in
compliance with Part 30.3 of the Rules of the Board of Regents, and upon the recommendation of Dr.
Michelle Reed., Superintendent of Schools, the Seneca Falls Central School District Board of Education
does hereby appoint Ariel Denny, Seneca Falls, NY, Professional Certificate in Spanish Education 7-12,
permitting her to teach in the public schools of New York State, to tenure in Foreign Language Education
effective January 19, 2024.

Cara Lajewski made the motion, seconded by Anthony Ferrara.
Yes 8 No 0 Abstain 0 Motion carried

Policy-1% Reading
Joseph McNamara asked for a motion that upon the recommendation of the Superintendent, the Board of
Education approve the 1st reading of the following policies:
Policy 8520-Free and Reduced Price Meal Services
Policy 9260-Conditional Appointment-Student Safety

Cara Lajewski made the motion, seconded by Denise Lorenzetti.
Yes 8 No 0 Abstain 0 Motion carried

BOND RESOLUTION OF THE BOARD OF EDUCATION OF THE SENECA FALLS CENTRAL

SCHOOL DISTRICT, SENECA COUNTY, NEW YORK (THE “SCHOOL DISTRICT")

AUTHORIZING THE ISSUANCE OF $20,500,000 IN SERIAL BONDS OF THE SCHOOL

DISTRICT TO FINANCE A CAPITAL IMPROVEMENT PROJECT

Joseph McNamara asked for a motion that whereas, the qualified voters of the Seneca Falls Central School
District, Seneca County, New York (the “School District” or “District’) on December 12, 2023 approved a
proposition authorizing the Board of Education (the “Board”) of the School District to undertake a capital
improvement project consisting of additions, alterations, renovations and improvements to the District’s
school buildings and associated facilities, including improvements to the District’s Elizabeth Cady Stanton
Elementary School, Frank Knight Elementary School and the Middle School, to enhance the safety,
efficiency, and functionality of its schools and facilities, including site improvements for various school
purposes, athletic complex improvements and other appurtenant and related improvements, and the
acquisition and installation in and around the foregoing improvements of original furnishings, equipment,
machinery, apparatus and technology improvements, and preliminary and incidental costs related thereto
(collectively, the “Project”), all at a total estimated cost not to exceed $24,750,000, with such cost being
raised by the expenditure of $4,250,000 from the District’'s existing “General Capital Reserve Fund” (said
fund being established pursuant to a proposition approved by the qualified voters of the District on May 17,
2022), and with the balance thereof, not to exceed $20,500,000, being raised by a tax upon the taxable




property of the District to be levied and collected in annual installments as provided in Section 416 of the
Education Law, with such tax to be offset by New York State aid available therefore, and in anticipation of
such tax, by obligations of the District as may be necessary (the “Proposition”); and

WHEREAS, the Board, acting as lead agency under the State Environmental Quality Review Act and
the regulations thereunder (6 NYCRR Part 617) (collectively, “SEQRA”), by resolution adopted on August
31, 2023, determined that (i) the actions to be undertaken as part of the Project constitute a “Type II” action
within the meaning of SEQRA and, as such, (ii) no further actions under SEQRA need be undertaken; and

WHEREAS, the Board of the School District now wishes to appropriate funds for the Project and to
authorize the issuance of the School District’s serial bonds or bond anticipation notes to finance said
appropriation.

NOW, THEREFORE, THE BOARD OF EDUCATION OF THE SENECA FALLS CENTRAL SCHOOL
DISTRICT, SENECA COUNTY, NEW YORK, HEREBY RESOLVES (by the favorable vote of not less than
two-thirds of all its members), AS FOLLOWS:

SECTION 1. The School District is hereby authorized, in accordance with the Proposition, to (i)
undertake the Project and (i) issue up to $20,500,000 principal amount of serial bonds (including, without
limitation, statutory installment bonds) (the “Bonds”), or bond anticipation notes in anticipation of the Bonds,
pursuant to the provisions of the Local Finance Law, constituting Chapter 33-a of the Consolidated Laws of
the State of New York (the “Law”) to finance the estimated cost of the Project.

SECTION 2. It is hereby determined that the estimated maximum cost of the aforesaid specific
objects or purposes is $24,750,000, said amount is hereby appropriated therefor and the plan for the
financing thereof shall consist of (i) the expenditure of $4,250,000 from the District’s existing “General Capital
Reserve Fund” (said fund being established pursuant to a proposition approved by the qualified voters of the
School District on May 17, 2022), and (ii) the issuance of up to $20,500,000 in serial bonds of the School
District authorized to be issued pursuant to Section 1 of this resolution, or bond anticipation notes issued in
anticipation of the bonds, (iii) the payment of the principal of said bonds or bond anticipation notes and the
interest thereon as the same shall become due and payable by the application of State aid, and, to the extent
necessary, the levy and collection of taxes on all the taxable real property in the School District.

SECTION 3. Itis hereby determined that the period of probable usefulness of the aforesaid specific
objects or purposes is thirty (30) years, pursuant to paragraph 97. of subsection a. of Section 11.00 the Law.

SECTION 4. The temporary use of available funds of the School District, not immediately required
for the purpose or purposes for which the same were borrowed, raised or otherwise created, is hereby
authorized pursuant to Section 165.10 of the Law, for the purposes described in Section 1 of this resolution.
The School District shall reimburse such expenditures with the proceeds of the bonds or bond anticipation
notes authorized by this resolution. This resolution shall constitute a declaration of “official intent” to
reimburse the expenditures authorized by Section 1 hereof with the proceeds of the Bonds and bond
anticipation notes authorized herein, as required by United States Treasury Regulation Section 1.150-2.

SECTION 5. Each of the serial bonds authorized by this resolution and any bond anticipation notes
issued in anticipation of such serial bonds shall contain the recital of validity prescribed by Section 52.00 of
the Law and said bonds and any bond anticipation notes issued in anticipation of said bonds shall be general
obligations of the School District, payable as to both principal and interest by a general tax upon all the real
property within the School District without legal or constitutional limitation as to rate or amount. The faith and
credit of the School District are hereby irrevocably pledged to the punctual payment of the principal and
interest on the Bonds and bond anticipation notes and provisions shall be made annually in the budget of
the School District by appropriation for (a) the amortization and redemption of the Bonds and bond
anticipation notes to mature in such year and (b) the payment of interest to be due and payable in such year.

SECTION 6. Subject to the provisions of this resolution and of the Law, pursuant to the provisions
of Section 30.00 relative to the authorization of the issuance of bond anticipation notes or the renewals of



said obligations and of Section 21.00, Section 50.00, Section 54.90, Sections 56.00 through 60.00, Section
62.10 and Section 63.00 of the Law, the powers and duties of the Board relative to authorizing serial bonds
and bond anticipation notes, including without limitation the determination of whether to issue bonds providing
for substantially level or declining annual debt service, and all matters incidental thereto, and prescribing the
terms, form and contents as to the sale and issuance of the bonds herein authorized and of any bond
anticipation notes issued in anticipation of the such bonds, and the renewals of said bond anticipation notes,
are hereby delegated to the President of the Board of Education, the chief fiscal officer of the School District
(the “President of the Board”). The delegation of authority to the President of the Board contained in this
Section 6 shall include the authority to determine whether to issue and sell the bonds in a private sale to the
Dormitory Authority of the State of New York (the “Dormitory Authority”) in accordance with Section 57.00(a)
of the Law. In connection with, and in order to effectuate any such private sale of bonds to the Dormitory
Authority pursuant to Section 57.00(a) of the Law, the President of the Board is hereby further authorized to
execute one or more loan agreements, financing agreements and/or any other agreements with or for the
benefit of the Dormitory Authority, including any amendments thereto and any instruments, certificates or
other documents in connection therewith. Further, pursuant to subdivision b. of Section 11.00 of the Law, in
the event that bonds authorized by this resolution are combined for sale, pursuant to subdivision c. of Section
57.00 of the Law, with bonds to be issued for one or more objects or purposes authorized by other bond
resolutions of the Board, then the power of the Board to determine the “weighted average period of probable
usefulness” (within the meaning of subdivision a. of Section 11.00 of the Law) for such combined objects or
purposes is hereby delegated to the President of the Board, as the chief fiscal officer of the School District.

SECTION 7. The President of the Board is hereby further authorized to take such actions and execute
such documents as may be necessary (i) to ensure the continued status of the interest on the bonds
authorized by this resolution and any bond anticipation notes issued in anticipation thereof, as excludable
from gross income for federal income tax purposes pursuant to Section 103 of the Internal Revenue Code of
1986, as amended (the “Code”) and (ii) to designate the bonds authorized by this resolution and any bond
anticipation notes issued in anticipation thereof, if applicable, as “qualified tax-exempt bonds” in accordance
with Section 265(b)(3)(B)(i) of the Code.

SECTION 8. The President of the Board is further authorized to enter into a continuing disclosure
undertaking with or for the benefit of the initial purchaser of the Bonds or bond anticipation notes in
compliance with the provisions of Rule 15¢2-12, promulgated by the Securities and Exchange Commission
pursuant to the Securities Exchange Act of 1934.

SECTION 9. The intent of this resolution is to give the President of the Board sufficient authority to
execute those applications, agreements, instruments, certificates or to do any similar acts necessary or in
the opinion of the President of the Board advisable to effect the issuance of the Bonds or bond anticipation
notes without resorting to further action of the Board.

SECTION 10. Inthe absence of the President of the Board, the Vice President of the Board is hereby
specifically authorized to exercise the powers delegated to the President of the Board in this resolution.

SECTION 11. The validity of the Bonds authorized by this resolution and of any bond anticipation
notes issued in anticipation of the Bonds may be contested only if:

(a) such obligations are authorized for an object or purpose for which the School District
is not authorized to expend money; or

(b) the provisions of law which should be complied with at the date of the publication of
such resolution are not substantially complied with;
and an action, suit or proceeding contesting such validity is commenced within twenty (20) days after the

date of such publication; or

(© such obligations are authorized in violation of the provisions of the Constitution.



SECTION 12. The School District Clerk is hereby authorized and directed to cause a copy of this
resolution, or a summary thereof, to be published in the official newspaper(s) of the School District for legal
notices, together with a notice of the School District in substantially the form provided in Section 81.00 of the
Law.

SECTION 13. This resolution shall take effect immediately upon its adoption.

Cara Lajewski made the motion, seconded by Matthew Lando.
Yes 8 No 0 Abstain 0 Motion carried

Single Audit ending June 30, 2023
Joseph McNamara asked for a motion to accept the Single Audit of the Seneca Falls Central School
District for the year ended June 30, 2023, completed by Mengel, Metzger, Barr & Co. LLP, as
recommended by the Audit Committee.
Anthony Ferrara made the motion, seconded by Matthew Lando.
Yes 8 No 0 Abstain 0 Motion carried

Create Position

Joseph McNamara asked for a motion to create the following position:
1-Typist (FTE 1.0)-12 months
Cara Lajewski made the motion, seconded by Matthew Lando.
Yes 8 No 0 Abstain 0 Motion carried
Surplus-Maintenance Department
Joseph McNamara asked for a motion to dispose of following surplus item listed through sale, donation,
disposal or auction according to Board Policy #6900:
2014 Ford F-250 Superduty with Straight Plow
VIN #: 1IFTBF2B66EEA49234
Denise Lorenzetti made the motion, seconded by Cara Lajewski.
Yes 8 No 0 Abstain 0 Motion carried

Budget Workshop
Dr. Michelle Reed and James Bruni

Budget Snapshot Review

Operations & Maintenance = 4%

Transportation = 5%

Technology = 3%

% of Total Budget = 12%

Transportation: Importance of Consistency is that the District receives 90% aid back on eligible
transportation expenditures.

e Tires spending is up $6,700 from last year due to the timing of the purchase. Last two years the
purchases came in the spring.

e Gas spending continues to rise as Diesel continues to drop due to the reduction in diesel buses.
That will change in 2024 as we are purchasing diesel buses once again. Also, additional ODP
students caused longer routes

e Contractual/Service Spending has increased $10,000 from 2022 but still down from 2021. 2021 had
bodywork for buses out of warranty. Currently bodywork is covered under warranty.

e Only budget increase for 2024-25 will be Gas & Diesel but will be adjusted as more data is
collected.

Maintenance: Comparison summary shows a decrease of 2% in spending from July through December
2023

o Electric & Gas Spending: Shows a dramatic decrease in Gas spending and slight decrease in
electric spending but mainly due to billing issues. The climate is also warmer than previous years.
Water & Sewer: Budget is on track as we haven’t paid the December billing

e Supplies: Custodial supply purchases are down 40% and Maintenance supply purchase are up
63% from 2022. The 63% increase includes several carryover expenditures due to supply chain
issues in the spring of 2023

Budget Snapshot - 2024-25 Implications




Transportation
e Contractual/Service Budget: No Change
Supply Spending: No Change
Fuel (Gas & Diesel): 2024-25 shows an increase of 20% - will reevaluate
Maintenance/Custodial
Supply Budget: No Change
Contractual/Service Budget:
» 2% increase in gas costs
» 8% increase in electric costs
» 2% increase in water costs

Executive Session
Details of the employment of particular persons
Joseph McNamara asked for a motion to move into at 7:11 pm Executive Session to discuss the
employment of particular persons.
Deborah Corsner made the motion, seconded by Matthew Lando.
Yes 8 No 0 Abstain 0 Motion carried

Monica Kuney, District Clerk
Adjourn

Joseph McNamara asked for a motion to adjourn the meeting at 8:26 pm.
Michael Mirras made the motion, seconded by Deborah Corsner.
Yes 8 No 0 Abstain 0 Motion carried

Joseph McNamara, Board President



