NAME VERSION
G RANG E R Bid Tabulation Form 6
ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BPOO6FR 12/15/2021
CATEGORY: 06-01 GENERAL TRADES
JOB NUMBER: 1710-16 ESTIMATE $556,288
CLIENT: Dexter Community Schools APPARENT LOW BID $649,000
BUILDING: District-Wide APPARENT LOW BIDDER The Spieker Company
DELIVERY: CM At-Risk VARIANCE FROM ESTIMATE $92,712
ARCHITECT: TMP Architecture VARIANCE FROM ESTIMATE (%) 16.67%
BID DATE: 1/11/2024
The Spieker Company UL :.:‘t::ntractlng, Krieghoff-Lenawee Co.
BASE BID $649,000 $669,870 $1,030,000
P&P BOND $5,000 $6,600 $10,271
ADDENDUMS X X X
BID BOND X X X
VOLUNTARY ALTERNATES N Y Y

REQUIRED ALTERNATES

$1,200,000

$1,000,000

$800,000

m Bids $600,000
— — Estimate

$400,000

$200,000

$0
The Spieker Company Phoenix Contracting, Inc. Krieghoff-Lenawee Co. D E F G
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NAME VERSION
G RANG E R Bid Tabulation Form 6
ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BP0O06FR 12/15/2021
CATEGORY: 06-02 INTERIOR ARCHITECTURAL WOODWORK
JOB NUMBER: 1710-16 ESTIMATE $393,320
CLIENT: Dexter Community Schools APPARENT LOW BID $108,500
BUILDING: District-Wide APPARENT LOW BIDDER Sterling Millwork, Inc.
DELIVERY: CM At-Risk VARIANCE FROM ESTIMATE -$284,820
ARCHITECT: TMP Architecture VARIANCE FROM ESTIMATE (%) -72.41%
BID DATE: 1/11/2024
Sterling Millwork, Inc. Trend Millwork, LLC Brown Dog Mfg. F (¢]
BASE BID $108,500 $158,000 $238,900
P&P BOND $4,800 $2,000 $0
ADDENDUMS X X X
BID BOND No X No
VOLUNTARY ALTERNATES N Y Y

REQUIRED ALTERNATES

$450,000
$400,000
$350,000
$300,000
$250,000
mmmm Bids
— — Estimate $200,000
$150,000
$100,000
$50,000

$0

Sterling Millwork, Inc.

GRANGER CONSTRUCTION COMPANY
4:29 PM 1/11/2024

Trend Millwork, LLC Brown Dog Mfg.

BID CATEGORY TAB
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NAME VERSION
G RANG E R Bid Tabulation Form 6
ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BP0O06FR 12/15/2021
CATEGORY: 07-01 ROOFING
JOB NUMBER: 1710-16 ESTIMATE $439,550
CLIENT: Dexter Community Schools APPARENT LOW BID $114,100
BUILDING: District-Wide APPARENT LOW BIDDER | Duke Roofing Company
DELIVERY: CM At-Risk VARIANCE FROM ESTIMATE ($325,450)
ARCHITECT: TMP Architecture VARIANCE FROM ESTIMATE (%) -74.04%
BID DATE: 1/11/2024
. . ) . KJP Roofing and Sheet Advanced Roofing ) .
Duke Roofing Company  Billy White Roofing Metal, Inc. Services Quality Roofing
BASE BID $114,100 $117,640 $127,000 $135,752 $169,700 $349,388
P&P BOND $5,500 $1,900 $1,500 $2,002 $1,222 $6,000
ADDENDUMS X X X X X
BID BOND X X X X X
VOLUNTARY ALTERNATES (Y/N) N N Y Y Y

REQUIRED ALTERNATES

$500,000
$450,000
$400,000
$350,000
$300,000

mmm Bids $250,000

— — Estimate $200,000
$150,000
$100,000

$50,000

$0

Duke Roofing Company

Billy White Roofing

GRANGER CONSTRUCTION COMPANY

4:29 PM 1/11/2024

KJP Roofing and Sheet Metal, Advanced Roofing Services
Inc.

D7BCI

Quality Roofing

BID CATEGORY TAB
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NAME VERSION
G RANG E R Bid Tabulation Form 6
ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BP0O06FR 12/15/2021
CATEGORY: 08-01 ALUMINUM & GLAZING
JOB NUMBER: 1710-16 ESTIMATE $125,000
CLIENT: Dexter Community Schools APPARENT LOW BID $162,000
BUILDING: District-Wide APPARENT LOW BIDDER [Phoenix Contractors, Inc.
DELIVERY: CM At-Risk VARIANCE FROM ESTIMATE $37,000
ARCHITECT: TMP Architecture VARIANCE FROM ESTIMATE (%) 29.60%
BID DATE: 1/11/2024
Phoenix Contractors, . .
Inc. Double O, Inc. Roseville Glass Co, LLC Lansing Glass Company
BASE BID $162,000 $168,654 $169,500 $189,929
P&P BOND $1,600 n/a $2,505 $2,000
ADDENDUMS X No X X
BID BOND X X X X
VOLUNTARY ALTERNATES (Y/N) N N Y N

REQUIRED ALTERNATES
1

2
3
4

$200,000
$180,000
$160,000
$140,000
$120,000

m— Bids

$100,000
— — Estimate

$80,000
$60,000
$40,000
$20,000

$0

Phoenix Contractors, Inc.

GRANGER CONSTRUCTION COMPANY
4:29 PM 1/11/2024

Double O, Inc.

Roseville Glass Co, LLC Lansing Glass Company

BID CATEGORY TAB
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NAME VERSION
G RANG E R Bid Tabulation Form 6
ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BP0O06FR 12/15/2021
CATEGORY: 13-01 SPECIAL CONSTRUCTION (POOLS)
JOB NUMBER: 1710-16 ESTIMATE $327,250
CLIENT: Dexter Community Schools APPARENT LOW BID $681,342
BUILDING: District-Wide APPARENT LOW BIDDER fruzzini Contracting, LLC
DELIVERY: CM At-Risk VARIANCE FROM ESTIMATE $354,092
ARCHITECT: TMP Architecture VARIANCE FROM ESTIMATE (%) 108.20%
BID DATE: 1/11/2024
Baruzzini Contracting,
LLC
BASE BID $681,342
P&P BOND $9,870
ADDENDUMS X
BID BOND X
VOLUNTARY ALTERNATES (Y/N) N

REQUIRED ALTERNATES
1

2
3
4

$800,000

$700,000

$600,000

$500,000
m— Bids $400,000
— — Estimate

$300,000

$200,000

GRANGER CONSTRUCTION COMPANY

4:29 PM 1/11/2024

BID CATEGORY TAB
50F 8



NAME VERSION
G RANG E R Bid Tabulation Form 6
ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BPOO6FR 12/15/2021
CATEGORY: 21-01 FIRE SUPPRESSION
JOB NUMBER: 1710-16 ESTIMATE $1,320,603
CLIENT: Dexter Community Schools APPARENT LOW BID $549,080
BUILDING: District-Wide APPARENT LOW BIDDER fofessional Sprinkler, Inc.
DELIVERY: CM At-Risk VARIANCE FROM ESTIMATE -$771,523
ARCHITECT: TMP Architecture VARIANCE FROM ESTIMATE (%) -58.42%
BID DATE: 1/11/2024
Professional Sprinkler, Wolverine Fire Absolute Fire
Inc. Protection Protection, Inc.
BASE BID $549,080 $628,970 $823,000
P&P BOND $15,000 $8,300 $15,000
ADDENDUMS X X X
BID BOND X X X
VOLUNTARY ALTERNATES (Y/N) Y N N

REQUIRED ALTERNATES
1

2
3
4

$1,400,000
$1,200,000
$1,000,000
$800,000

m Bids
— — Estimate $600,000
$400,000

$200,000

$0

Professional Sprinkler, Inc. Wolverine Fire Protection  Absolute Fire Protection, Inc.

GRANGER CONSTRUCTION COMPANY

4:29 PM 1/11/2024

BID CATEGORY TAB
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NAME VERSION
G RANG E R Bid Tabulation Form 6
ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BP0O06FR 12/15/2021
CATEGORY: 23-01 BUILDING AUTOMATION SYSTEM
JOB NUMBER: 1710-16 ESTIMATE $630,396
CLIENT: Dexter Community Schools APPARENT LOW BID $592,900
BUILDING: District-Wide APPARENT LOW BIDDER Johnson Controls
DELIVERY: CM At-Risk VARIANCE FROM ESTIMATE -$37,496
ARCHITECT: TMP Architecture VARIANCE FROM ESTIMATE (%) -5.95%
BID DATE: 1/11/2024
Johnson Controls Metro Controls, Inc. WJ O Neil
BASE BID $592,900 $628,388 $799,676
P&P BOND $1,592 $6,852 $7,500
ADDENDUMS X X
BID BOND X X
VOLUNTARY ALTERNATES (Y/N) N N

REQUIRED ALTERNATES

$900,000
$800,000
$700,000
$600,000
$500,000

m— Bids
$400,000

— — Estimate
$300,000
$200,000
$100,000

$0

Johnson Controls Metro Controls, Inc. WJ O Neil

GRANGER CONSTRUCTION COMPANY
4:29 PM 1/11/2024

BID CATEGORY TAB
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NAME VERSION
G RANG E R Bid Tabulation Form 6
ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BP006FR 12/15/2021
CATEGORY: 26-01 ELECTRICAL
JOB NUMBER: 1710-16 ESTIMATE $599,325
CLIENT: Dexter Community Schools APPARENT LOW BID $303,600
BUILDING: District-Wide APPARENT LOW BIDDER Huron Valley Electric
DELIVERY: CM At-Risk VARIANCE FROM ESTIMATE -$295,725
ARCHITECT: TMP Architecture VARIANCE FROM ESTIMATE (%) -49.34%
BID DATE: 1/11/2024
Huron Valley Electric Fontanesi & Kann Co. O'Donnell Electric A.F. Smith Electric, Inc. Szl A S stz sy Harper Electric, Inc.
Lakes Company Controls

BASE BID $303,600 $335,200 $389,759 $414,750 $416,400 $487,420 $637,000
P&P BOND $2,440 $3,825 $3,500 $3,100 $20,820 $4,800 $9,776
ADDENDUMS X X X X X X X
BID BOND X X X X X X X
VOLUNTARY ALTERNATES (Y/N) N N Y Y N Y N

REQUIRED ALTERNATES
1

2
3
4

$700,000
$600,000
$500,000
$400,000

mmm Bids
$300,000

— — Estimate
$200,000
$100,000

$0

Huron Valley Electric Fontanesi & Kann Co.

GRANGER CONSTRUCTION COMPANY

4:29 PM 1/11/2024

A.F. Smith Electric, Inc. Superior Electric Great Lakes Innovated Energy Controls

Company

O'Donnell Electric

Harper Electric, Inc.

BID CATEGORY TAB
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