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PROPOSED 2024-2025 BUDGET OVERVIEW
Dear Members of the Seymour Board of Education,

I am pleased to submit the FY 2024-205 Superintendent’s proposed budget for your consideration. The 
proposed budget $39,890,661 or a or 4.5 % increase, which amounts to an increase of $1,731,822 over the 
current FY 2023-2024 budget.

This budget was developed with three guiding principles uppermost in mind:

1. Provide a high-quality educational program that serves all students while advancing the 
District’s goals over time.

2. Identify and prioritize opportunities to improve operational efficiencies. Reallocation of funds.

3. Develop a budget that respects the taxpayer.

The key drivers in developing the FY25 budget are:

1. Salary and Benefit Increases (Insurance, contract obligations)
2. Preparation for Increasing Student Needs and Resources
3. Special Education Costs (In-district and Out of district)
4. Increasing transportation Costs
5. Ongoing Facility Costs

Historically, salaries and benefits account for 77% of our total budget. That trend continues in the FY  2025 
budget request. In summary, our spending plan continues to support the academic, emotional, social and 
physical needs of our students in order to prepare them for a successful future as global citizens. Thank you 
for your consideration of the budget presented.

Respectfully submitted,
Dr. Susan A. Compton
Superintendent of Schools



Seymour Public Schools
Budget Presentation

2024-2025
The mission of Seymour Public Schools is to fully know our 
students as learners, to educate and inspire them through a 
range of experiences that reflect high expectations for 
learning and prepare them to meet the challenges of an 
ever-changing world. 

Dr. Susan Compton
Superintendent, Seymour Public Schools
December 2023



Our Purpose
We are committed to making decisions based on what is best for all children. We 

must pledge to our students, parents and the community a commitment for 
excellence in all we do. It is our vision that every student will achieve success and 

graduate as a lifelong learner, globally competitive and prepared for career, college 
and life. 



Our Vision and Strategic Plan Focus Areas

Seymour Public Schools works diligently in order to promote individual 
student learning. We strive to have all students succeed in all social and 
academic areas so they can become well-rounded individuals who show 

compassion toward others and who can confidently confront and solve any 
problem with which they are faced. 

Goal 1: Student Engagement with
 Curriculum

Goal 2: Climate and 
Culture

Goal 3: Community 
Involvement



Seymour Public Schools
Budget Core Values and Budget Goals ______________________________________________

• Students come first! From the boardroom to the classroom, every 
decision made is based on what is best for students. 

• The most critical work lives in the classrooms.
 
• Seymour staff, administration, parents, and Board of Education 

members are preparing our students for their future as leaders of our 
21st century. 
✔ Provide necessary resources to meet the needs of all students 
✔ Provide for a rigorous, relevant curriculum by supporting best practices 
✔ Maintain class size within guidelines while flexibly adjusting to enrollment changes 
✔ Provide technology infrastructure that supports student success in all schools 
✔ Maintain current instructional programming while flexibly responding to changing 

needs 
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■ Continue to develop the core instructional program of literacy, numeracy, 
science, social studies, world language, the arts and social/emotional learning 
through the development of curriculum, high quality instructional practices 
and appropriate assessment tools. 

■ Enhance the wellness and development of all students and staff. 

■ Provide all staff ongoing professional learning in best practices and 
appropriate, high quality instructional resources in support of continued 
improvement in teaching and learning. 

■ Maintain effective class sizes at all levels of instruction. 

■ Provide 21st century physical learning spaces that support high quality 
instructional practices, promote wellness and development, and ensure safe 
and secure environments. 

■ Support extra-curricular activities and athletics.

Budget PRIORITIES 2024-2025



The charge of the Board is to develop a fiscally responsible budget that reflects 
the mission, vision, priorities and goals of the district. 

There are a few factors that will need to be considered:

■ High inflation, a potential recession, supply chain issues and continued 
labor shortages are all factors that will impact the 2024-2025 budget. 

■ Enrollment experienced only a slight decrease from last year. It is 
anticipated that enrollment will remain fairly stable for the next 5-10 years. 

■ Decisions around staffing and program re-design or development will be 
driven by their potential impact on raising student achievement while 
honoring the commitment to be fiscally responsible. 

Budget Assumptions 2024-2025



The charge of the Board is to develop a fiscally responsible budget that reflects 
the mission, vision, priorities and goals of the district. 

■ Due to higher inflation, negotiated settlements with our employee unions 
include moderately higher wage increases, and which includes contractual 
“step” increases. In addition, the cost of hourly employees will rise as we keep 
pace with the State’s increasing minimum wage. 

■ The cost of Special Education out-of-district tuition and transportation is 
very difficult to predict as it is based on the number of students needing 
services and the severity of their individual needs. The number of students 
who need a specialized placement out-of-district fluctuates due to 
developmental changes, significant medical needs, unanticipated psychiatric 
needs and students unexpectedly moving into Seymour and may require costly 
out-of-district placements. We along with all districts in Connecticut are facing 
a noteworthy trend for a larger proportion of the student body having 
disabling conditions that require more special education services when they 
remain in our school district and in some cases require specialized 
programming that we are not equipped to provide in the district.

Budget Assumptions 2024-2025



How Are Budget Decisions Made?



Seymour Schools Historical Enrollment



Seymour Schools Projected Enrollment



     District Enrollment 
            Report
       December 2024

Incoming  Kindergarten numbers are always 
estimated based in part on previous data.

For 2024-2025, we estimate an increase in grade K 
learners for each elementary building.

The numbers of students entering and
exiting middle school and high school keep
enrollment fairly even for next year. Factors
that feed these data patterns include the
number of students yearly that opt for
alternative high school settings. 



Elementary Projected Class Size



Additional Level One Priority Requests
(An unarmed security guard and an alternative education program are 

represented in the ‘24-25’ budget.)

Seymour High School

•Unarmed Security Officer* 
•Develop an Alternative Education Program

Districtwide Director of Special Services

•Create an Alternative Education Program at Seymour Middle School
•Create an Alternative Education Program at Seymour High School



SUPERINTENDENT’S
 

Proposed 
Budget



The proposed budget $39,890,661, or a or 
4.5 % increase, which amounts to an 
increase of $1,731,822 over the current 
FY 2023-2024 budget.

PROPOSED BUDGET



2024-2025 BUDGET KEY COMPONENTS
FY 2024-2025: $39,890,661 proposed 4.5%

Staffing costs - 3.4% projected increase for certified staff 
$626,406 increase-(Administrators, teachers, special education, Unified Arts, Guidance, Support Services, 
Nursing, Library Media, Substitutes (certified staff)

                          4.0% projected increase for non-certified staff 
$175,214 increase-(Custodial, paraeducators, tutor, summer services, substitutes (non-certified), security, 
technical)

Benefits -10.1 % projected increase 
$640,223 increase-(Health Insurance, Life Insurance, S.S./Medicare, Pension, Tuition Reimbursement,...)

Tuition and Transportation Local - 5.6% projected increase
$112,983 increase-(Regular Transportation,...)

Special Education - Non-Local - .5% projected increase
$12,690  increase-(Tuition special education public and private, non-local special ed transportation…)

Insurance(Property, Liability, Athletic) - 10% projected increase
$33,280 increase 



You have to pick carefully!



Initial Administrative Budget Requests 
2024-2025

Staffing Requests (Not represented in the 24-25 budget)
(One of the two unarmed school security at SHS is represented in the 24-25 proposed budget.)



∙
∙

ADDITIONAL BUDGET 
CONSIDERATIONS

FY 2024-2025: $39,890,661 proposed 4.5%

● Unarmed Security Officer-SHS - The advantage of an unarmed school security officer 
at SHS is for the safety of all students. 

● Alternative Education - This will increase the  capacity within the district to program for 
students in-district instead of outplacement to other therapeutic placements.  This also creates a 
potential opportunity to transition students who are already outplaced back to the district 
if/when  they are ready to return to their homeschool.

● Security Cameras Replacement (aged, breaking, connected to law enforcement) - 

Total: $240,000 - Net cost to district $80,000 and $160,000 reimbursement from grant)

● Substitute Teachers Costs

● Facilities, Energy, Supplies and Resources, Technology, 
Professional/Curriculum Development, Services









MAKING DECISIONS



ACCOMPLISHMENTS AND 
PROGRESS MADE



2024-2025 SYSTEM IMPROVEMENTS

Elementary Middle High School

K-3 READING PROGRAM (state 
mandated)

12 Math Tutors - Grant for 23-24 SAT Prep Course

CREC Science Bundles K-5 Schedule Revision - increased learning 
blocks with opportunities for 
intervention, enrichment, and Social 
Emotional Learning

Waste-Water Treatment Course Grant 

.5 ELL Teacher - Student support  Smaller Class Sizes AP Computer Science-understanding of 
coding through analyzing, writing, and 
testing code

Counseling: Caring School 
Community K-5

Focus on Visible Learning in the 
Classroom for Teachers

English as a Second Language Course 

DESSA Student Social Emotional 
Learning Competencies and 
Strategies

DESSA Student Social Emotional 
Learning Competencies and Strategies

Manufacturing Engineering Machine 
Technology Fundamentals

Student Resources - IXL, Lexia, 
Amira, Waggle

IXL. Lexia Genetics (Science/Stem) 

Newsletter, Communication Additional opportunities for 
comprehensive approach to Unified Arts 
throughout the year

Smart Tech 101 (Artificial Intelligence)

District-Wide
Replacement of Safety/Security Items: Cameras - all buildings.(portion through a grant); Security Officer for SHS

Special Education Department: Alternative Education Program; Substitute Teachers



GREAT MOMENTS

GRADUATION 
2023

138 Graduates - Graduating with Honors 

●   70  Students with 85 or higher (unweighted)
●  50 Students with a 90 or higher (unweighted)
●  15 Students with 95 or higher (unweighted)
●  56 National Honor Society Seniors  
●  5 Tri- Music Honor Society Members  
●  39 Gesek Honors Breakfast

                                                                

POST-SECONDARY PLANS
●   82.3%  4 or 2 year University/College
●    4.4 % Career Education
●    9.6 %       Employment
●    .7 %   Military/Other/Undecided



PERFORMANCE

18 Students Named AP Scholars, 2023

                 AP Scholars score of ‘3’ or better on 3 AP Exams  10

 3

 5

AP Scholars with Honor avg. score of 3.25 on all    

exams taken plus score of 3 or better on at least 4 exams

AP Scholars with Distinction avg. score of 3.5 on all 

exams taken plus score of 3 or better on at least 5 exams



FACILITIES
SUMMER 2023 -
PRESENT

Over 300 Projects 
Completed From 
Small to Large

 Keeping Our District: 
✶ Clean ✶ 
✶ Safe ✶ 
✶ Up-to-Date ✶

471,005 square feet of building space ■ 128.58 acres of grounds upkeep ■ ~238 classrooms

Tennis courts have been resurfaced.

Gym floor is being replaced.



FACILITIES-LARGE PROJECTS
(2018-2024) 

SHS

● New boilers 2018

● New pool heater 2018

● New roof/ solar 2019

● BOE offices 2022

● Pool filter/ chemical upgrades 

2023

● Field bathrooms 2023

● Ambulance 2021

● New welding shop 2023

● Gym floor 2023/2024

● Resurface and new nets  of 

tennis courts 2023

● Facility room remodel 2023

 

SMS

● Boilers rebuilt 2022

● Domestic hot water tank replacement 2019

● Solar 2019

● New rear bridge to soccer field ( destroyed by 

storm ) 2023

Bungay

● New boilers 2018

● New domestic hot water tank conversion to gas 

2020

● New roof / solar 2019

● New rear playground area 2023

● New playground 2018

● New kitchen equipment 2022 ( check with 

Cindy on correct items and dates)

Chatfield-LoPresti

● New swing set 2022



SEYMOUR PUBLIC SCHOOLS’ 
COMMUNICATION

Traditional Outreach Combined with Digital Messaging Gets Traction

SMS Daily Newsblast 

Cheetah Tracks

Seymour High School 
News Blast



COMMUNITY AND SCHOOL
PARTNERSHIPS



BUSINESS AND STUDENT 
PARTNERSHIPS

RBC Bearings

Basement Systems
Burt Equipment

RBC Bearings

Veolia Cares TTG Technology

Griffin Health

Technical Schools

PTA Plastics



ACADEMIC AND CAREER 
PARTNERSHIPS

Robotics

CCSU University of Bridgeport



TAKING CARE OF OUR KIDS

⇠2,069  students 
transported daily to & 
from school 

357,854 meals served 
in 2022-2023 ⤏ 



SEYMOUR HIGH NAMED BEST U.S. 
HIGH SCHOOLS





Mr. Paul Lucke, Seymour High School Assistant Principal, has so much to be proud 
of these days. Mr. Lucke was selected as the Connecticut Association of Schools 
Assistant High School Principal of the Year. He is being recognized as an 
outstanding school assistant principal who is successful in providing high quality 
learning opportunities for students. Through his dedication, commitment and love 
for Seymour and every student, he has demonstrated excellent leadership, 
commitment to staff and students, service to the Seymour community, and has 
made countless contributions to the overall profession of educational leadership. 
Mr. Lucke is often responsible for curriculum and instruction, staff evaluation, 
community partnerships, public relations, technology integration, student activities, 
along with many other crucial areas of operation. Mr. Lucke plays an integral part in 
the education of the students of Seymour.

Mr. Lucke is well-deserving of this prestigious accolade. Seymour Public 
Schools is extremely proud of all that Mr. Lucke has accomplished. 
Congratulations, MR. PAUL LUCKE – ASSISTANT HIGH SCHOOL 
PRINCIPAL OF THE YEAR!!

CAS Assistant High School Principal of 
the Year - Mr. Paul Lucke



GREAT MOMENTS, EVERY DAY



GREAT MOMENTS, EVERY DAY



GREAT MOMENTS, EVERY DAY
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GREAT MOMENTS, EVERY DAY



GREAT MOMENTS, EVERY DAY



GREAT MOMENTS, EVERY DAY



At Seymour Public Schools,
we educate…

      we inspire…
                we prepare…

Thank you for your support.

It is all about student learning!



THANK YOU


