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Monthly Update on Capital Outlay Projects

School Board Consideration of Superintendent's Recommendation for Approval of the Monthly Update 
on Capital Outlay Projects 

 

See the attached report from the Chief Support Services Officer regarding the status of the current 
Capital Outlay Projects 

  

 

Organizational and Operational Effectiveness

N/A

See Attachment
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Dr. Brian V. Hightower 
Superintendent of Schools  
 

Trey Moores 
Chief Support Services Officer  
 
Construction Status Reports  
 
 
The Office of Capital Improvements (OCI) staff has reviewed the architect’s 
monthly status report on the current construction projects. A summary of 
the progress for each project is shown below: 
 
CCherokee HS Replacement ~ Site Package 

 Substantial completion has been reached and the site has been 
turned over to the General Contractor (GC) for the building 
package.  
 

Cherokee HS Replacement ~ Building Package 
 Slab placement for the academic building and the CTAE wing is 

complete. 
 Structural steel for the middle section of the main academic building 

has been completed.  The structural steel for the cross hallways is 
underway. 

 Mechanical, electrical, and plumbing in the main academic building, 
CTAE wing, and main gym continue and the underground rough-in 
for the site has begun. 

 Foundation wall footings in the main gym continue. 
 Footings and the mechanical, electrical, and plumbing rough-ins are 

underway at the auxiliary gym and auditorium.  
 

Creekland MS ~ Classroom Addition  
 Construction fencing, temporary partitions, and directional signage 

installation are complete.  
 Building demolition is underway.  
 Initial erosion control has begun.  
 Electrical has started.   

 
Creekview HS ~ Classroom Addition ~ Auxiliary Gym  

 Temporary parking was completed on December 8th. 
 Construction fencing, temporary partitions, and directional signage 

installation are complete.  
 Initial erosion control has begun. 
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FFreee Homee ESS Replacementt  
Block wall construction is ongoing and has progressed to the interior 
walls. 
Brickwork is progressing and has moved to the courtyards.
Installation of the fire suppression system is underway.
Framing for the corrugated metal panels has begun. 
HVAC ductwork and curb installation continue.  
Installation of the water line located on the shared access road is 
complete. 
Structural steel and roof decking is ongoing. 
Site work is nearing completion.

Woodstockk HSS ~~ Classroomm Addition.. 
The Pre-Construction meeting was conducted on December 21st. 
The Payment and Performance Bonds and Contract for Construction 
have been secured.   
Capital Improvements staff anticipate issuing the Notice to Proceed 
by the end of the week.  
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CCherokeee Highh School  
RReplacementt  
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FFree Home Elementary School
RReplacementt 
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FFreee Homee Elementaryy Schooll  
RReplacement 
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