Regional School Unit 5
Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources June Sellers, E4.D., Director of Instructional Support
TO: Colin Cheney, Candy deCsipkes, Kara Kaikini
CC: Jennifer Winkler

FROM: Cynthia Alexander
DATE: January 9, 2024
RE: Policy Meeting — February 2, 2024
The Policy Commiitec is scheduled to meet on February 2, 2024 at 8:45 a.m. via Zoom at the following

link: https:/networkmaine.zoom.us/i/88179232220 Meeting ID: 881 7923 2220 or join by telephone at
1-646-876-9923

Agenda:
1. Policy Review Cycle:
DJI - Purchasing and Contracting: Procurement Staff Code of Conduct

2. At Board/Superintendent Request:
IMG- Animals in Schools - Draft

3. Required Changes Based on Law:
JHB - Truancy

17 West Street Freeport, ME 04032 - 207-865-0928



NEPN/NSBA Code: DJH

PURCHASING AND CONTRACTING: PROCUREMENT
STAFF CODE OF CONDUCT

Conflict of Interest

All employees of RSU No. 5 shall perform their duties in a manner free from contlict of
interest to ensure that the school unit’s business transactions are made in compliance with
applicable laws and regulations and in a manner that maintains public confidence in the
schools.

No employee of RSU No. 5 shall participate in the selection, award or administration of a
contract supported by federal funds or in any other transaction in which the school unit is
a party if heshe-has they have a real or apparent conflict of interest in the transaction.

A conflict of interest would arise when the employee or any member of histher their
immediate family, hefshe they (business) partner, or an organization that employs or is
about to employ any of these parties has a financial or other interest in the firm selected
for the award. For the purpose of this policy, “immediate family™ is defined as spouse,

brother, sister, parent, or child. semrer-datghter.
Conflict of Interest Disclosure

All employees with real or apparent conflicts of interest as defined above must disclose
the conflict of interest to the Superintendent who will investigate the circumstances of the
proposed transaction. The Superintendent will exercise due diligence in investigating the
circumstances of the transaction and, if necessary, will make reasonable efforts to find
alternatives to the proposed transaction or arrangement that would not give rise to a
conflict of interest. If the Superintendent determines that the proposed transaction is in
the best interest of RSU No. 5 and is fair and reasonable, he/she they may proceed with
the transaction. In the event that the Superintendent may have a conflict of interest, an ad
hoc subcommittee of the Board will investigate and make a determination regarding the
transaction.

Staff Gifts and Solicitations

RSU No. 5 employees are prohibited from accepting money or things of material value
from persons or entities doing business with, or desiring to do business with, the school
unit. Employees may accept unsolicited items of nominal value such as those that are
generally distributed by a company or organization through its public relations program.

RSU No. 5 School Department
Page 1 of 2



NEPN/NSBA Code: DIH

Violations

Employees of RSU No. 5 who violate this code of conduct may be subject to discipline,
up to and including termination of employment and, if appropriate, referral to law
enforcement.

Legal Reference: 34 CFR 74.40-74.48; 80.36 (Education Department General
Administrative Regulations (EDGAR)
Commissioner’s Administrative Letter No. 6, June 18, 2006 (Fiscal
Compliance)

Cross Reference: BCB - Board Member Conflict of Interest
DJ - Bidding/Purchasing Requirements
DI-R Federal Procurement Manual for Maine School Units
P StafEGif I Solieitati
KCD—Pablie-Gifis/T . he-Sehool

Adopted: May 24. 2017
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ANIMALS IN SCHOOLS

The Board recoonizes 1h.:r having ammals in the

an offer valuable student leammt cxm ngeg .|[1|J il
21c T

v1srtors and the humane treatment of ammals when the:, are hrought to scho school

For the purpose of this policy “animals” includes mammals, reptiles, amphibians, birds. insects, and fish. This policy

does not include service dogs.

Permission must be obtamed from the buildiny urmupal before an ammal is brou vhi into the school b'-. i h.m.h:.r

student or any other person,

If a student is bitten/injured by an animal on school premises. the building principal. school nurse

and garent/guardlan must be n0t1ﬁecl as 3000 as poss1ble Ifa staff member or visitor 1s

ar-rnrot'-nate uubhc health authormes and the Maine Denartment of Health and Human Services

Center for Disease Control of each incident. An accident/injury report must also be completed and
forwarded to the Superintendent.

The Supermtendent w1ll be respons1b]e for developmg procedures to mform p_arents that ammal

been notified the~. are e>gpected to notify the school 1f their ch11d has an allen"-. or other health

condition that will be affected by the presence of animals in the classroom.

The buildini principal and staff will respond appropriately when health considerations are brought
to their attention.

No animals will be allowed free ranve of the classroom or the school. All animals broucht to

school must be restrained by the owner/handler. The teacher is responsible for the proper

supervision and control of students whenever there is an exhibit or activity involving animals in
school. All dogs must be leashed.

L. INSTRUCTIONAL PROGRAM ANIMALS

The following guidelines shall apply to the presence of animals in the RSU No. 5% schools directly related

to the instructional prosram:

A. Staff who wish to have animals in the classroom must subimit a written request to the principal; the
request should include the instructional purpose and activity. the type of animal the lenoth of time
the animal is expected to be present. and a plan for the care of the animal. The principal, at their
discretion, may approve or deny the request.

B. Students or parents who wish to bring animals to school for educational purposes must consult
with the teacher who, in turn, will request permission from the building principal. All other
rersons who wish ko bring animals to school must obtain written permission. in advance, from the
building principal.

C. Animals may not be transported in school vehicles.

D. Nod tic mammals/pets (including dogs, cats. ferrets, and primates) or livestock will be
allowed in school unless current proof of rabies and/or other vaccination is provided. Smaller
mammals such as mice, hamsters. gerhils. vuinea piss. and rabbi ot need to be vaccinated

against rabies. Bats, as thev may be carriers of rabies, are not allowed in the schools.

Parrots. parakeets and other psittacine birds (lyirds that mayv carrv psittacosis, a severe infectious

human respiratory disease) shall not be brought to school unless they have been tested and

certified as psittacosis-free.




the classroom w1thout written documentatlon from the supplier that thex are -\almonella free.

No wild, exotic, aggressive or poisonous animals will be allowed in school unless under the
control of an individual trained in the care and manacement of the animal and properly licensed by

tate or federal agencies as apgroprlate {(e.g., zookeepers. veterinarjans, biologists, Maine Fish and

nnel rmi han nimal
Animals kept in classrooms must be housed in suitable cages or containers and fed and otherwise

cared for appropriately. Only the teacher or students designated or supervised by the teacher may
be allowed to handle these animals. Animal waste must be removed on an as-needed basis and in

a sanitar. manner. Only staft members or adult ill be allowed to clean caves or
iners or rem i
If a strav or wild animal appears on school yriunds, students shall not be allowed in the area until

the animal has left the premises or is removed by the local animal control officer. game warden or
other appropriate official.

0 animal [
normal health of the ammal is mterfered w1th or Wthh causes nam or dlstress No jrerson mat

practice vivisection or exhibit a vivisected animal in the schools. Dissection of dead animals shall
be confined to the classroom and to the presence of students engaged in the study of dissection and

shall not be for the purpose of exhibition.

Dohc\ does not arn nly to the fresence of service ammals that have been or are bemk specifically

trained for the purpose of assistiny ;i person with a disability.

II. CERTIFIED THERAPY DOGS

The followinz guidelines cover the presence of certified therapy dous in the schools.

Cross Reference:

The only dogs allowed in schools other than service dogs are therapy dogs. who are trained and
certified as Therapy dous. A cop of the certification must be submitted to the principal.

Americans with Disabilities Act {42 U.S.C. § 12101 et
7 MRSA & 3971

22 MRSA 5§ 801-825

IMGA - Service Animals in the Schools

JLCE - First Aid and Emercency Medical Care
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TRUANCY

1. TRUANCY DEFINED

A student is truant if they are required to attend school or alternative instruction under
Maine compulsory attendance law (20-A MRSA § 5001-A) and they:

A. Have completed grade 6 and have the equivalent of 10 full days of unexcused
absences or 7 consecutive school days of unexcused absences during a school
year; or

B. Are at least 6 years of age and have not completed grade 6 and have the
equivalent of 7 full days of unexcused absences or 5 consecutive school days of
unexcused absences during a school year. Truancy under this paragraph is
considered “child abuse and neglect” under Maine law and is reportable to the
Department of Health and Human Services (DHHS) when the truaney is the result
of neglect by a person responsible for the child: or

C. A-ehild Are at least 5 years of age and have been voluntarily enrolled in
school have not comrrleted grade 6 epe}éaeaﬁd—uﬂéefé-yeafs—ef—&ge—w%ﬂ-lﬁ

Such a chlld w111 be c0n51dered
truant if they have the equivalent of 7 full days of unexcused absences or 3
consecutive school days of unexcused absences during a school year. Truancy
under this paragraph is considered “child abuse and neglect” under Maine law and
is reportable to the Department of Health and Human Services {DHHS ) when the

truancy is the result of neglect by a person responsible for the child.

2. ATTENDANCE COORDINATORS

In accordance with Malne law the Supermtendent shal] appomt one or more attendance
coordinators. Fhe-dutie : d . itedte

RSU No. 5 School Department
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3. TRUANCY PROCEDURES

As required by law, the following procedure shall be followed when a student is truant.

A. The principal, upon determining that a student is truant under Section 1, shall
notify the Superintendent of the student’s truancy within five school days of the
last unexcused absence.

B. Within five school days of notification, the Superintendent/designee will refer
the student who has been determined to be truant to the school’s student
assistance team.

C. The student assistance team will meet to determine the cause of the truancy
and assess the effect of the student’s absences, as well as any future absences for
the student. If it is determined that a negative effect exists, the student assistance
team shall develop an intervention plan to address the student’s absences and the
negative effect of these absences.

An intervention plan may include, but is not limited to:

1.

2.

10.

Frequent communication between the teacher and the family;
Changes in the learning environment;

Mentoring;

Student counseling;

Tutoring, including peer tutoring;

Placement into different classes;

Evaluation for alternative education programs;

Attendance contracts;

Referral to other agencies for family services; and

Other interventions including but are not limited to referral to the

school attendance coordinator, student assistance team, or dropout
prevention committee.

RSU No. 5 School Department
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The plan should also address how future absences of the student will be dealt
with: the timeline for particular activities: and periodic reports to the

Superintendent on the student’s progress in complying with the plan.

D. The student and their parents/guardians shall be invited to attend any meetings
scheduled 1o discuss the student’s truancy and the intervention plan. Failure of the
student and/or their parents/legal suardians to attend anv scheduled meetings shall
not preclude the school from implementing an intervention plan.

E. If the Supermtendent/demgnee is unable to correct the student s truancy, the
Supermtendent/demgnee sha o-be-servedur 5

requtred—by-law shall send written notlce to the na:rent that the student s

attendance is required by law, The Superintendent may make 2 documented
attempts to serve (or cause to be served) the notice by certified mail. The notice
shall:

1. State that the student is required to attend school pursuant to 20-A
MRSA §5001-A (the compulsory attendance law);

2. Explain the parent/guardian’s right to inspect the student’s
attendance records, attendance coordinator’s reports, and
principal’s reports;

3. Explain that the failure to send the student to school and maintain
the student in regular attendance is a civil violation in accordance
with 20-A MRSA § 5053-A and will jeopardize the student’s
status and current #-the grade they-are-in;

4. State that the Superintendent/designee may notify local law
enforcement authorities of a violation of 20-A MRSA § 5053-A
and. if the violation falls under Section 1.B.2 or B.3, must notify

the Department of Health and Human Services: and the

5. Outline the plan developed to address the student’s truancy and
the steps that have been taken to implement that plan.

RSU No. 5 School Department
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F. Prior to notifying local law enforcement authorities, the Superintendent/
designee shall schedule at least one meeting of the student assistance team as

required by law and paragraphB Section 3.C above of thispotiey and may invite
a local prosecutor.

G. If after three school days after the 2% attempted service of the notice afterthe
serviee-of thenetiee described in paragraphE Section 3.E of this policy the student
remains truant and the parent/guardian{s} and student refuse to attend the meeting
referred to in paragraph¥ Scction 3.D, the Superintendent/designee shall report the
facts of the unlawful absence to local law enforcement authorities. Local law
enforcement may proceed with enforcement action against the parent unless the
student is at once placed in an appropriate school or otherwise meets the
requirements of the compulsory attendance law.

H. When a student is determined to be truant and in violation of the compulsory
attendance law, and the student assistance team has made a good faith attempt to
meet the requirements, the Superintendent shall include this information in data
provided to the Board annually.

ANNUAL REPORT TO COMMISSIONER

The Superintendent shall submit an annual report regarding truancy to the Commissioner of
Education by October 1. The report must identify the number of truants in the school
administrative unit in the preceding school year; describe the school unit’s efforts to deal with
truancy; account for actions brought to enforce the truancy law; and include any other
information on truancy requested by the Commissioner.

Legal Reference: 20-A MRSA §§ 5001-A; 5051-A-5054-A
22 MRSA §4602- §§ 4002(1); (6)(B-2)

Cross Reference: JEA — Compulsory Attendance
JFC — Dropout Prevention—Student Withdrawal from School
JLF — Reporting Child Abuse and Neglect

Adopted: November 18. 2009
Revised: January 23, 2013
Revised: March 26. 2014
Revised: December 9. 2020
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