VISION OF THE CORPORATION
The vision of the Crawfordsville Community School Corporation is to provide each student with a
foundation for building a successful future 2s a responsible, productive citizen in a global society.

MISSION AND GOALS OF THE CORPORATION
The mission and goals of the Crawiordsville Community Schools are to

" Support a variety of paths to academic success and lifelong leaming

= Support character education and character development in the schodl community

®  Support the appropriate use of fiscal resources 1o maintain and enhance the

community's investment in education FAIRNESS
Play by the rules
Take turns and share

Be open-minded; listen to others
Don’t take advantage of others
Don’t blame others carelessly

®  Support programs fo overcome cbstacles that inferfiere with leaming

= Support the involvemant of parents and community as pariners in education

Crawfordsville Community School Corporation
Board of Education Regular Meeting
Thursday, January, 11th, 2024 at 5:30 p.m.
Willson Developmental Preschool, 500 E Jefferson

Crawfordsville, Indiana

AGENDA

L. Roll Call

II. CHARACTER COUNTS!gy Corporation - Pillar of Fairness
III.  Pledge of Allegiance

IV.  Reorganization of Board

a. Election of President

b. Election of Vice President

c. Election of Secretary

d. Election of Assistant Secretary

e. Appointment of Legislative Liaison to the Indiana School Boards Association
V. Approve Previous Meeting Minutes, Payrolls, Claims Vouchers, and Surplus Items
VI.  Building Principal Report - Heidi Plunkett, Director- Willson
VII. Old Business

a. Consider Policy 8550 Service Animals - Public Events (Second Reading)

VIII. New Business

a. Consider Resolution for Authorization to Sign Agreements for Alternative
Services and Private Residential School Placements
Consider Distribution of Early Literacy Achievement Grant Funds
Consider Ratification of the Collective Bargaining Agreement
Consider Authorization of Lion Electric Grant Application
Consider Application for opening of new school
. Consider eLearning Day for April 8, 2024 (Eclipse)
IX.  Personnel

a. Consider Kim Scanlon Resignation - CMS Administrative Assistant

b. Consider Taran Hatch Resignation - Nicholson Life Skills Aide

c. Consider Ann Stanley Retirement - Hoover Art Teacher
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d. Recommend Debbie Clapp - Hose Media Center Assistant
e. Recommend Kiersten Schefke - CMS Front Office Assistant
f. Recommend Sarah Walden - Willson Speech Language Pathologist
X. Change of Position
a. Tara Walters from Corporation ECA Treasurer to Payroll Specialist
b. Robert Roark from Substitute to Hoover Life Skills Aide
XI.  Business Manager Report
XII. Assistant Superintendent Report
XIII. Superintendent Report
XIV. Other
XV. Board Member Comments
XVI. Patron Comments
XVII. Adjournment

Patron’s Comments are limited to 3 minutes per spokesperson for a total of 30 minutes.
The meeting site is fully accessible. Any person requiring further accommodation should contact
the Superintendent at the School Corporation’s central office.



