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Welcome Back!



Meeting #3 Recap

❖ Bond Information & Election Results

❖ Existing School Facilities
▪ what we must do…need to do…and could 

do

❖ Virtual Facilities Tour
▪ Facility Assessment/Needs



Community Feedback 
Survey
❖ Survey open through 

December 11

❖ Please encourage family, 
friends, and neighbors to 
complete the survey

❖ Input is a way to have the 
community’s voice heard



Current Construction 
Market Trends



Current Construction Market Trends

Factors that Affect the Bidding Market
● Material Sourcing

○ Iron, steel & other metals
○ Lumber
○ Electronic parts/Equipment

● Supply Chain Interruptions
● Cost of Gasoline and Crude Oil

○ Freight and Trucking Costs
○ Domestic versus Foreign Products

● Construction Activity 
○ Volume of Work
○ Saturation of local labor forces
○ Similar projects at same time
○ Backlog of work 

● Economic Escalation
○ Supply/Demand
○ National & Regional Inflation
○ World Economy

● Contractor Confidence
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Current Construction Market Trends

Sourced From Skanska Q3 2023 Report



Current Construction Market Trends

Sourced From Gilbane Q3 2023 Report

Order Critical Lead Times Affecting Construction Durations



Current Construction Market Trends



Proposed Projects



Proposed Projects

● Restrooms - Group, Staff, Single Use
● Exterior/Interior Doors
● Roofing
● Interior Finishes
● Remodel of Library Space & H Wing
● New PreK Classrooms (8)
● Replacement of ES Classrooms (6)
● Demolition - 2 wings
● Special Services/Support Areas (4)
● Cafeteria Seating Space/Platform 

(share with PIC)

● Gymnasium Remodel 
● Remodel/Expansion of Kitchen
● New Kitchen Service Access Area
● New Drop-off/Parking Area
● Development Outdoor Learning 

Area
● HVAC Upgrades
● Plumbing - Storm/Sanitary
● Additional Fencing/Gates 

Poteet Elementary



Proposed Projects
Poteet Intermediate

● Restrooms - Group, Staff, Single Use
● Exterior Doors & Hardware
● Roofing
● Interior Finishes
● Demo Special Services Bldg
● Additional Classrooms w/Support (6)
● New Lifeskills Suites (2)

● New Special Programs Spaces (4)
● New Library - Shared with ES
● Development Outdoor Learning 

Area
● HVAC Upgrades (Corridors)
● Plumbing - Storm/Sanitary
● Additional Fencing/Gates 



Proposed Projects
Poteet Junior High

● Restrooms - Group, Staff, Single Use
● Exterior Doors & Hardware
● Roofing
● Interior Finishes
● Add Bleachers to Gymnasium
● Rework Parking and Access to Gym
● Additional Classrooms w/Support (4)

● New Front Entry/Remodel
● New Front Entry Drop-off
● Development Outdoor Learning 

Area
● HVAC Upgrades 
● Plumbing - Storm/Sanitary
● Additional Fencing/Gates 



Proposed Projects
Poteet High School

● Restrooms - Group, Staff, Single Use
● Interior Egress Doors & Hardware
● Interior Finishes
● Create New Office/Support Suite
● CTE Connection - 

(Welding/Construction)
● Cosmetology Expansion

● Culinary Kitchen Remodel & 
Expansion

● Additional Classrooms w/Support 
(4)

● Development Outdoor Learning 
Area

● Additional Fencing/Gates
● HVAC Upgrades



Project Prioritization



Project Prioritization

It is extremely common for school districts to 
have greater needs than what they can currently 

afford, making prioritizing potential projects an 
important and necessary step in the long-range 

facility planning process.
NEEDS

FUNDING



Prioritization Framework         

COMPREHENSIVE
Allows for a comprehensive evaluation of each project based on need

CONSISTENT
Establishes a consistent series of factors to determine priorities

FAIR COMPARISON
Focuses the discussion on priorities even as each project is different

COMPLETE LOOK
Assists in considering the overarching priority of all projects



Rating Projects

We will evaluate projects by 
assigning a rating for each of the 
factors. The weight of the factor 
applied to the sum of the factor 

ratings will give each project a 
rating total. These totals will 

then allow for comparison and 
categorizing of the projects.



Rating Projects

Project & Description

Project & Description

Project & Description

Project & Description

Project & Description



Weighted Factors

✔ Evaluate each project using the factors below

✔ Use the handouts at your table to review the details

of each factor

URGENT NEED

40%

BENEFIT TO
STUDENTS

30%

VALUE

20%

COMMUNITY SUPPORT

10%



Table Ranking Exercise
✔ Review the Factors Handout

✔ Determine your priorities

✔ Rate all projects individually utilizing the Prioritization 

with Factors Chart

✔ Select a person from table to input the ranking into 

the Ranking Factors Sheet

✔ As a table, rate each project as a group and assign a 

ranking (0-5) for each project under each factor



~45 Minutes

Ask Questions if 
unsure

Only work in your 
table’s tab



Reflect and Share

What was your biggest takeaway 
from the information shared?

Discuss at your table  |  Share with the group



Questions & Answers



WRAP UP



Next Meeting…

Wednesday, Dec. 13
6:30 p.m. - 8:30 p.m.

PIC Library
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