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Tuesday, January 9th

• Martin J. Semmel, Ed.D., Superintendent 
of Schools

• Susan C. Iwanicki, Ed.D., Assistant 
Superintendent

• Paul Hendrickson, Business 
Administrator

• Dean Catalano, Director of Pupil 
Personnel Services

• Christina Hefele, Director of Digital 
Learning

• Joseph Chella, Director of Human 
Capital & Talent Development

• David Cote, Director of Operations

Trumbull Public Schools
Board of Education

• Lucinda Timpanelli, Chair
• Jackie Norcel, Vice-Chair
• Lisa Nuland, Secretary
• Chris Bandecchi
• Tim Gallo
• Julia McNamee
• Marie Petitti
• Alison Squiccimarro

Todd Manuel – Trumbull High School Principal
Bryan Rickert – Hillcrest Middle Principal

Peter Sullivan – Madison Middle Principal
Dana Pierce – Booth Hill Principal

Gary Kunschaft – Daniels Farm Principal
Gina Prisco – Frenchtown Principal
Patsy Horan – Jane Ryan Principal

Debra Ponte– Middlebrook Principal
Jennifer Neumeyer – Tashua Principal

Matthew Wheeler, Ed.D. – TECEC Principal
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Trumbull Public Schools, in partnership with the 
community, strives to meet the educational 
needs of all students within a challenging and 
supportive academic environment that 
empowers each student to become a life-long 
learner and to live and participate in a 
democratic, diverse and global society.

Trumbull Public Schools Mission

The TPS 24-25 Budget

Future Ready Reflective

PrioritizedResults Oriented

Considers the future needs of 
students in an ever-changing 
global marketplace

Considers the current economy 
and our fiscal responsibilities 
both as a town and a school 

district

Invests in high leverage 
strategies that optimize student 
learning 

Considers our goals as well as our 
past successes 

Ensuring Excellence
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TPS Board of Education Goals

Goal 1- Ensuring 
Physical, Social, and 

Emotional Well-being of 
all

To ensure physical, social, and 
emotional well-being at every 
school, Trumbull Public Schools 
will use resources and 
implement practices that 
maintain and/or further 
develop safe, inclusive, 
nurturing, and positive learning 
environments.

To provide high quality 
teaching that emphasizes 
the use of high-leverage 
instructional strategies in 
which educators deliver our 
TPS Curriculum with fidelity.

To implement coherent 
systems that generate 
leading and lagging 
data points to inform 
continuous 
improvement.

Reflective
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Key Factors in Planning

Scheduling for Student NeedsARP ESSER Funding Ending 

Legislative MandatesFamily Expectations

Comparative Spending

Increase Operating Costs

• Maintain Critical Positions
• Student population shifted
• Preservation of investment

Reflective

• Science of Reading
• Kindergarten Entry Age
• Financial Literacy
• Postsecondary Special Education

• Transportation
• Insurance increasing 10%
• Texts, online subscriptions, even paper
• Maintenance on Aging Buildings
• Increase in Staff Absences Since COVID

• Reduced Elementary Enrollment
• Later School Start for Students
• Bell Schedules at HS and MS

• Families Move to Trumbull for the Education
• Parent expectations

• Reasonable spending in a town like Trumbull

$125,633,448; a YTY increase of $5,892,677 or 4.92%

Budget request includes:

Assumptions
 85% Reimbursement Rate for Excess Cost Reimbursement – Up From Approx. 72%
 $750,000 Savings Through Staff Turnover
 Medical Insurance Rate Increase Estimated at 10.0%; Final figures in March or April
 Includes Reduction of 4.0 FTE's in Elementary Schools Due to Anticipated Enrollment
 Includes Entire Athletics Budget with $300K Revenue Offset (PTP fees + gate receipts)
 Pay-to-Participate fee for Athletics Continues at $165 for Non-hockey sports; $365 for Hockey

Superintendent’s Request 24-25 Budget
ExcellenceEnsuring
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$125,633,448; a YTY increase of $5,892,677 or 4.92%
Additional Assumptions:

• Maintains current staffing funded by final ESSER grant dollars
• Provides additional opportunities for THS students in the areas of STEM (CT Mandate), Personal 

Finance (CT Mandate), and Technology Education
• Includes funds for Strings/Band ($150,000) and ELITE ($70,000) deficits – Does not eliminate pay 

to play
• Continues to support Supervisor of Mental Health – Currently grant funded
• Provides leadership for elementary special education to ensure FAPE
• Includes funding for THS Rugby and Middle School Track and Field
• Salaries include contractual increases and a reserve for negotiations
• Transportation budget based on estimated 4.5% increase
• Increase in transportation costs ($500,000) for potential Late School Start

Superintendent’s Request 24-25 Budget
ExcellenceEnsuring

Reflective

This budget is lean!
What are we willing to invest 

to truly Ensure Excellence?
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Salarie
s

Benefit
s

Superintendent’s Request 24-25 Budget
ExcellenceEnsuring

Investments

65.0
%

17.6
%

TRAVEL

Salaries

Benefits

Transportation 

63.4%

18.5%

9.3%

6.3%

Utilities & Energy 1.5%

Supplies & Equipment

Future Ready Initiatives 1.0%

Contractual, Mandatory, and Essential Expenses= 94.01% of the Budget.
All Other Expenses= the remaining 5.99% 

Trumbull  Board of Education 
Superintendent’s 24-25 Budget Request
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(All Other)Trumbull  Board of Education 
Superintendent’s 24-25 Budget Request

• Research shows that Collective Teacher Efficacy (CTE) is 
the “number one” influence related to student 
achievement

• 2x greater than effective feedback
• Almost 3x greater than the effect of classroom 

management

Together, teachers can achieve more, 
especially if they collectively believe 
that they can do so!

Rebuilding and Ensuring Excellence

Through Instructional Coaching
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ExcellenceEnsuring

Salarie
s

Benefit
s

Transportatio
n

Utilities 

Rebuilding and

Superintendent’s 24-25 Budget Request

Who absorbs the cost of an 
underfunded budget?

Ripple Effect

Is this an extravagant request 
when compared to other 
districts? 

Trumbull Public Schools
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Districts Investment - Oct 2023 - per CSDE Report 

Per Pupil Expenditures 
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Connecticut’s Next Generation 
Accountability Dashboard 

• Earn points across a broad set of 12 indicators: achievement, growth, chronic 
absenteeism, college and career readiness, high school graduation, 
postsecondary entrance, physical fitness, and the arts.

• Measures how the district/schools are preparing its students for success in 
college, careers and life.

• Performance on each indicator is measured against a target. 
• Student group performance receives additional weight in the system.
• The Accountability Index is the percentage of points earned across all 

available indicators.
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Did our investment in 
funding yield results on 
standardized measures?

Connecticut’s Next Generation 
Accountability  & Trumbull

Trumbull Ranks #7 of 196 in CT



1/9/2024

11

Enrollment 
Projections

These current projections 
indicate...

TPS Elementary Rollover 2024-25 Projections
= REDUCE

= ADD

138 Total Classrooms in 2023-24          134 Total Classrooms in 2024-25= Reduce 4 Classes 
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The Budget Aims to Preserve the 
Integrity of our Programming 

while also Promoting Best 
Practices to Ensure Excellence in 

Future Ready Graduates

Certified Staffing Changes for 24-25
Teachers Net Change = 3.0 FTE

- Reduce 4.0 Elementary FTEs
- Reduce 1.0 Special Education Chair of Elementary and Special Resource Program (SRP)
+ Increase 2.0 THS FTE (1.0 Technology Education and 1.0 Business)
+ Increase 4.0 Literacy Consultants (currently funded by ESSER)
+ Increase 1.0 Language Arts Team Leader at Hillcrest (currently funded by ESSER)
+ Increase 0.5 English Language Learner Teacher (currently funded by ESSER)
+ Increase 0.5 FTE Bilingual Language Learning Teacher

Administrators Net Change = 1.5 FTE
+ Increase 0.5 Supervisor of Mental Health (currently funded by ESSER and IDEA grants)
+ Increase 1.0 Supervisor of Elementary Special Education
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Late School Start Request
Research

Costs Associated with Change

• Research seems to indicate 
an 8:30 AM start provides greatest 
health benefits

• 8:30 AM start time creates additional 
challenges with after school activities

• Will 8:00 AM provide similar results?

• Loss of 30 minutes of contracted time
• 42 Minute Periods at Middle School
• $500,000 (may be low) for 

anticipated transportation increases
• Impact on elementary families given 

later start times

8:00 am - 2:30 pm

A B C D Mins.
8:00 - 8:55 1 1 1 3 55
9:00- 9:55 2 2 2 4 55

10:00 -10:55 3 3 5 5 55
11:00 - 12:30

Lunch 1 11:00 -11:30 (30)
Class 11:35 - 12:30  (55)

4 4 6 6

55

Class 11:00 - 11:28 (28)
Lunch 2 11:30 – 12:00 (30)

Class 12:02 – 12:30 (27)
55

Class 11:00 -11:55 (55)
Lunch 3 12:00 - 12:30 (30)

55

12:35 - 1:30 5 7 7 7 55
1:35- 2:30 6 8 8 8 55

Drop 
7/8

Drop 
5/6

Drop 
3/4

Drop 
1/2

8, Drop 2

The Basic Facts
School Day 
• 390 minutes total
• 54 Non-instructional minutes in the day    

(passing time, 30 minute lunch)
• 330 Instructional minutes in the day
• Every teacher has 1 preparation period per 

day

Lunch
• Each student has lunch embedded into period 

4 or 6, depending on the day
• Keeps an 8 period schedule as an 8 period 

schedule 
• Teachers have their lunch when students 

have their lunch

26
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Scheduling
at our  Middle Schools

30 minutes later

1

Middle School 
Scheduling Considerations
The middle school is confident they can develop a schedule based on the 
following:
● Academic Periods will be no less than 42 minutes - Instructional hours = 972 

per year (state requirement 900 hrs)
● Schedule will remain with 7 academic periods
● Start/end times as well as homeroom time should be the same at both 

schools.. 
● Periods will closely align at both schools
● No staffing impacts due to schedule changes

28
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Scheduling
at our  Elementary Schools

30 minutes later

1

Elementary School 
Scheduling Considerations 

● Elementary Schools would start 15 minutes later 

and end 15 minutes later.

● No change in instructional minutes.

● Dismissal is 3:35; no bus runs longer than 60 mins

● Darkest Day of the Year- December 21st (Winter Solstice) 

- Sunset is 4:48pms

ELEMENTARY SCHOOLS
8:50 a.m. - 3:35 p.m.

TECEC
Morning PreK

8:50 a.m. - 11:50 a.m.
Afternoon PreK

12:50 p.m. - 3:20 p.m.
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Transportation
2

Transportation Impacts/Variables 
● Time between Tiers- tight - 50 minutes vs 1 hour
● Increase in Drivers Hours - Drivers will have 15-30 minutes added 

to their total time (drivers are currently guaranteed 5 hours and 
change in hours will increase to 5.25 or 5.5 hours)

● Traffic Patterns- impact unknown
● Fairchild Wheeler Busing - would either need an additional bus or 

need to pay Bridgeport to bus students
● Parent Schedules - Could increase bus ridership in already 

overcrowded buses; may result in additional buses needed - no 
way to quantify
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Overall Potential Costs
3

1

Financial Impact of LSST & 
Current Schedule

Impact Cost Estimates Known Cost Notes

Transportation Cost -
Wages

$141,180
YES

● Cost for additional .5 hours to bus driver 
schedule

Transportation Cost -
Additional Bus

$46,000 YES ● Additional buses for Fairchild Wheeler 
Students

Transportation Cost -
Additional Busing 
Potentially Needed

$82,000 per 
bus

UNKNOWN
● Additional buses due to changes in traffic 

patterns
● Additional buses due to increased ridership

Total Costs Range $187,180 -
$515,180 +

● This amount depends on number of 
additional buses between 0 and 4.
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Health Insurance 24-25
Financial Summary
2023-2024 Budget $ 18,684,896
2024-2025 Budget $ 20,553,386

Year-to-Year $ $ 1,868,490
Year-to-Year % 10.00%

Executive Summary
YTY rate increase assumed at 10.00%
Based on teleconference call with Brown & Brown CT
Expect final rates in late March
Based on rollover of existing personnel

Trumbull High School 2024-2025
Financial Summary
2023-2024 Budget $ 698,803
2024-2025 Budget $ 753,453

Year-to-Year $ $ 54,650
Year-to-Year % 7.82%

Executive Summary
The $54,650 Increase includes: 23-24 24-25 YTY $

AgriScience Supplies $ 31,000 $ 37,000 $ 6,000
World Language Textbooks $ 12,500 $ 22,872 $ 10,372
Math Textbooks $ 4,000 $ 8,550 $ 4,550
Science Textbooks $ 4,000 $ 12,710 $ 8,710
Social Studies Textbooks $ 4,000 $ 10,890 $ 6,890
Police Services $ 65,000 $ 90,000 $ 25,000
Office Furniture $ 37,985 $ 10,000 $ (27,985)
All Other (Net) $ 21, 113
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THS Athletics  2024-2025
Financial Summary
2023-2024 Budget $ 1,306,281
2024-2025 Budget $ 1,432,360

Year-to-Year $ $ 126,079
Year-to-Year % 9.65%

Executive Summary
$300,000 in participation fees and gate receipts are a credit in operating 
budget

The $126,079 Increase includes: 23-24 24-25 YTY $
Athletic Trainers $ - $ 135,005 $ 135,005
Coaches $ 796,781 $ 622,980 $ (173,801)
Game Staff $ - $ 57,000 $ 57,000
Purchased Services $ 139,000 $ 224,575 $ 85,575
Transportation $ 140,000 $ 146,300 $ 6,300
Supplies $ 126,000 $ 126,000 $ -
Equipment $ 30,000 $ 40,000 $ 10,000
All Other (Net) $ 74,500 $ 80,500 $ 6,000

Note: 
• Trainers and Game Staff previously paid 

out of Coaches Account
• Restoring Purchased Services to 

previous years’ levels
• All Other= Police, Cleaning Services, 

Dues & Fees, etc. 

Transportation 2024-2025
Financial Summary
2023-2024 Budget $ 7,108,285
2024-2025 Budget $ 7,694,479

Year-to-Year $ $ 586,194
Year-to-Year % 8.25%

Executive Summary
Reviewing bus schedules to determine potential 
savings

The $586,194 Increase includes: 23-24 24-25 YTY $
Regular Routes $ 3,734,011 $ 4,094,905 $ 360,894
Summer Bus Runs $ 288,742 $ 296,228 $ 7,486
SpEd – In-District $ 1,548,838 $ 1,699,535 $ 150,697
SpEd – Out of District $ 847,637 $ 939,603 $ 91,966
Monitors $ 277,387 $ 256,041 $ (21,346)
All Other (Net) $ (3,503)
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Assistant Superintendent 2024-2025
Financial Summary
2023-2024 Budget $ 1,524,414 
2024-2025 Budget $ 1,596,971 

Year-to-Year $ $      72,557 
Year-to-Year % 4.76%

Executive Summary
The $72,557 Increase includes: 23-24 24-25 YTY $

Outgoing Tuition $    454,000 $      458,000 $        4,000 
Curriculum Writing $      84,391 $         90,539 $        6,148 
Textbooks / Workbooks $    185,150 $      143,000 $     (42,150)
Testing Materials $    161,328 $      171,008 $        9,680 
Classroom Supplies $      90,000 $      130,000 $      40,000 
Online Subscriptions $    303,995 $      352,424 $      48,429 
All Other (Net) $        6,450 

Technology 2024-2025

Financial Summary
2023-2024 Budget $ 1,367,667
2024-2025 Budget $ 1,617,286

Year-to-Year $ $ 249,619
Year-to-Year % 18.25%

Executive Summary

The $249,619 Increase includes: 23-24 24-25 YTY $
Equipment - Computer $ 458,390 $ 685,416 $ 227,026
Software $ 220,800 $ 230,000 $ 9,200
Maintenance Contracts $ 27,800 $ 30,000 $ 2,200
Telephone - LAN $ 100,382 $ 107,895 $ 7,513
WAN - Communications $ 199,100 $ 207,655 $ 8,555
All Other (Net) $ (4,875)
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Human Resources 2024-2025
Financial Summary
2023-2024 Budget $ 1,140,120
2024-2025 Budget $ 1,143,520

Year-to-Year $ $ 3,400
Year-to-Year % 0.30%

Executive Summary

The $3,400 Increase includes: 23-24 24-25 YTY $
Substitutes - Teachers $ 800,000 $ 800,000 $ -
Substitutes - Paras $ 200,000 $ 200,000 $ -
Substitutes - Secretaries $ - $ 10,000 $ 10,000
Personnel Development $ 16,550 $ 9,000 $ (7,550)
Other Purchased Services $ 117,770 $ 118,145 $ 375
All Other (Net) $ 575

Other Purchased Services includes software for electronic employment applications; NovaTime
Substitutes Consolidated in HR from Other Cost Centers - Now Handled by ESS

Digital Learning 2024-2025
Financial Summary
2023-2024 Budget $ 205,407
2024-2025 Budget $ 228,409

Year-to-Year $ $ 23,002
Year-to-Year % 11.20%

Executive Summary
The $23,002 Increase includes: 23-24 24-25 YTY $

Infinite Campus (IC) Renewal $ 124,867 $ 127,166 $ 2,299
ShoutPoint $ 8,180 $ 8,180 $ -
IC eBackpack Renewal $ 15,516 $ 16,516 $ 1,000
Tableau - Assessment Module $ 15,052 $ 15,052 $ -
Online Registration Module $ 13,792 $ 14,987 $ 1,195
District Website Licensing Fees $ 18,000 $ 18,000 $ -
IC New Attendance Workflow $ - $ 16,608 $ 16,608
Tableau/IC Training & 
Customizations $ 10,000 $ 8,000 $ (2,000)
New IC Attendance/Workflow $ - $ 3,900 $ 3,900
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Closing Thoughts for Day 1

• Providing a high-quality education is staff 
intensive

• The majority of our budget pays for the people 
working with our students on a daily basis

• We have been transparent with our use of ARP 
ESSER funds since receiving them during the 
pandemic

• We use leading and lagging data to identify 
areas of improvement from instructional 
capacity to efficiency in operations

• Our budget focuses on the priorities to ensure 
continued excellence

• Trumbull students are achieving at high levels 
and opportunity gaps are being eliminated

Thank You
F o r  Y o u r  A t t e n t i o n


