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January 11

Meeting #4



Agenda
Quick icebreaker & Norms
Sanctuary Task Force Projects:

Systems & protocols
School enviroment

Resources: CORA
Announcements



Quick Icebreaker



Norms
Value Differences as well as Confidentiality 
Presume Positive Intent 
Honor our Time Together
Be Present & Engaged 
Hold an Equity of Voice 
Demonstrate Mutual Respect and Support
Practice a Growth Mindset 
Stay Student Centered with an Asset-
based Lens



Planning our annual projects!

Theory of action & action
steps

Sample

A welcoming school
environment for immigrant

students & families

https://docs.google.com/document/d/1a5mrjF0aUTi9Sf5lXdbesK5HNOEBa77HSq_2-ktjvzk/edit?usp=sharing


Urgent: feedback on the newcomer
intake form

What is it?
New draft & example from
San Francisco Unified 
Pilot this year



Group 1

Join a breakout room

School enviroment
Decide with your team what
project(s) you will be focusing on
in the following months:
Create your theory of action and
draft action steps

Group 2

Newcomer Intake form
Review existing forms
Provide feedback

https://docs.google.com/document/d/1JUZLInaEBdvPkUXykyBQ3dEa59nOJmpkuiBzbwvllNo/edit?usp=sharing
https://docs.google.com/document/d/1JUZLInaEBdvPkUXykyBQ3dEa59nOJmpkuiBzbwvllNo/edit?usp=sharing


Community Network Meeting

Wed Jan 31, 2024 2pm - 4pm



Announcements 

Podcast 
CORA : Wed Jan 31, 2pm - 4pm
Sanctuary Task Force: Thur March 14, 3:30 - 4:30pm

Volunteers?



Appreciations


