Minutes
0f the
KUTZTOWN AREA SCHOOL DISTRICT
Board of Directors Special Meeting
Monday, October 15, 2012, 7:30 p.m.

The Board of Directors of Kutztown Area School District met for a special board meeting on Monday, October 15, 2012 at 7:30 p.m. in the
library of the Kutztown Area High School, pursuant to due notice to board members and the public.

Present

Absent

Also Present

Call to Order

Welcome

Approval
of Minutes

Treasurer’s
Report

Ratification
of General
Account Bills

Approval
of General
Account Bills

Approval
of Construction
Account Bills

Superintendent’s
Report

Committee
Reports

Randy Burch, Alan Darion, Kurt Friehauf, Caecilia Holt, Carl Ziegler, Jordan Kemp (Student Representative), Kimberly Brazina
(Student Representative Alternate)

Patricia Bealer, Amy Faust, Craig Schroeder, James Shrawder

Katherine Metrick, Karl Olschesky, Rikki Clark, David Miller, Matthew Link, Rebecca Beidelman, Barbara Richard, Karen
Austin, Leon Smith, Janet Yost, Jeff Huffert, Ron Devlin, Kelly Miller, Rachel Chambers, David Kenney, Klaus Buschan, Amy
Howard, Jason Mossbury

The meeting was called to order at 7:38 p.m. by President Ziegler.

President Ziegler welcomed guests and opened the meeting with a moment of silence and Pledge of Allegiance to the flag.
He asked everyone to sign the attendance book and mark the topic of comment next to his/her name. He requested that
anyone wishing to speak on an agenda item please raise his/her hand to be recognized. He announced there was an
executive session conducted prior to the meeting to discuss personnel matters. He indicated that this meeting was being
tape recorded.

Motion made by Kurt Friehauf, seconded by Caecilia Holt, to approve the Minutes of the September 17, 2012 and
October 1, 2012 School Board meetings.
Roll call vote: Yes 5

Motion carried.

No O Absent 4 (Bealer, Faust, Schroeder, Shrawder)

Motion made by Kurt Friehauf, seconded by Caecilia Holt, to accept the treasurer’s report of the General Fund.
Roll call vote: Yes 5 No 0 Absent 4 (Bealer, Faust, Schroeder, Shrawder)
Motion carried.

Motion made by Caecilia Holt, seconded by Kurt Friehauf, to ratify for payment the general account bills in the amount of
$2,901,158.21.

Roll call vote: Yes 5
Motion carried.

No 0 Absent 4 (Bealer, Faust, Schroeder, Shrawder)

Motion made by Kurt Friehauf, seconded by Randy Burch, to approve for payment the general account bills in the amount
of $439,438.74.
Roll call vote: Yes 5
Motion carried.

No O Absent 4 (Bealer, Faust, Schroeder, Shrawder)

Motion made by Kurt Friehauf, seconded by Randy Burch, to approve for payment the construction account bills in the amount
of $41,919.75.

Roll call vote: Yes 5
Motion carried.

No 0 Absent 4 (Bealer, Faust, Schroeder, Shrawder)

Mrs. Metrick was very excited to report the Chamber of Commerce will be recognizing a KASD student for overcoming obstacles and
becoming successful in everything he embraces. She reported the Education Foundation is working hard to raise money for the
district and would like to do a presentation for the board. She also reported the National Honor Society will have their induction
ceremony Tuesday night.

EITC Mr. Burch reported the committee discussed the EITC is examining changing their role to become more responsive

Randy Burch  to taxpayers and their needs, such as an automation of processing information. He reported the committee set the
meeting dates for the upcoming year.

PSBA Mrs. Holt reported Mrs. Faust and she will be attending the PSBA leadership conference on Thursday as voting

Caecilia Holt ~ delegates.

ECC
Randy Burch

Mr. Burch reported the committee reviewed personnel issues and discussed an increase in extra-curricular stipends.
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BCIU Mr. Ziegler reported the IU gained approval to administer the head start program for an additional six months.
Carl Ziegler
BCTC No report.
Pat Bealer
Policy and Mrs. Holt reported Mr. Link presented information regarding the state implementing the Common-Core Standards,
Curriculum and how the faculty is partaking in professional development opportunities to assure they are aligned appropriately.

Personnel

Conference
Requests

Title | Services

Caecilia Holt  She also reported the committee discussed department heads, the KVA program, and reviewed policies for second
reading and approval.

Student Mr. Friehauf reported the committee had a discussion on the Read 180 program for below-proficient readers, and

Achievement the students showed progressive improvement in testing. He reported the district is researching individual student

Kurt Friehauf  performance through the program, and how it affects other areas of education and testing. He reported the district
might implement a Math 180 program in the future.

Facilities Mr. Olschesky reported the committee discussed a leak in a section of the boiler at Maxatawny. He reported the
Karl Olschesky high school boiler project is complete with only a few minor replacements remaining. He also reported the
committee discussed long-term projects and possible movement on the projects.

Motion made by Kurt Friehauf, seconded by Al Darion, to approve the following personnel items:

1. The approval of Jennifer S. Sciple as a .25 math coach at the high school and middle school for the 2012-2013 school year,
effective October 16, 2012. (Funded through ABG.) This is a change to Ms. Sciple’s status from .75 to full-time for the 2012-
2013 school year.

2. The approval of the following as guest substitute teachers through the Berks County Intermediate Unit for the 2012-2013
school year, effective October 16, 2012, at a rate of $100 per day for days 1-20 and $110 per day for days 21 and

thereafter.
Michael J. Esterly Diane L. Fenstermacher Edward L. Newcomb
3. The approval of the following volunteer swim coaches for the 2012-2013 school year:
Elizabeth I. Stump Krista L. Keim Kevin S. Stump Melissa M. Nolte
4. The approval of Karen L. Waidelich as a substitute cafeteria employee for the 2012-2013 school year at a rate of $8.50 per
hour.

5. The approval of Melissa S. Giacobello as a special education paraeducator, effective October 30, 2012, at a rate of $10.50
per hour for seven work hours per day.

6. The approval of Laura J. Adams as a part-time (4 work hours per day) cafeteria employee at the high school, effective
October 16, 2012, at a rate of $8.75 per hour.

7. The approval of Julie A. Moser as a substitute teacher for the 2012-2013 school year, effective October 16, 2012, at a rate
of $100 per day for days 1-20 and $110 per day for days 21 and thereafter.

Roll call vote: Yes 5 No O Absent 4 (Bealer, Faust, Schroeder, Shrawder)

Motion carried.

All Personnel are Approved Pending the District's Receipt of All Mandated Credentials

Motion made by Kurt Friehauf, seconded by Al Darion, to approve John L. Noll, Jr. to attend the PA Educational Technology Expo
and Conference in Hershey, PA, on February 11-12, 2013, at a cost of $805.00.

Roll call vote: Yes 5 No 0 Absent 4 (Bealer, Faust, Schroeder, Shrawder)
Motion carried.

Motion made by Kurt Friehauf, seconded by Al Darion, to approve the following conference requests:
1. The approval of Jennifer S. Nattress to attend the SAP K-12 Trainings in Wernersville, PA, on October 16-18, 2012, at a cost of

$525.00.

2. The approval of Andrew P. Sabetti to attend the Asset Soil Training in Malvern, PA, on October 18-19, 2012, at a cost of
$378.74.

3. The approval of Heather L. Dewald to attend the Asset Soil Training in Malvern, PA, on October 18-19, 2012, at a cost of
$378.74.

4. The approval of Pamela L. Ashman to attend the Motion and Design Training in Malvern, PA, on October 18-19, 2012, at a cost
of $376.52.

Roll call vote: Yes 5 No O Absent 4 (Bealer, Faust, Schroeder, Shrawder)

Motion carried.

Motion made by Caecilia Holt, seconded by Kurt Friehauf, to approve the Letter of Agreement for Title | Services between the
Kutztown Area School District and the Carbon Lehigh Intermediate Unit 21 for the 2012-2013 school year.

Roll call vote: Yes 5 No 0 Absent 4 (Bealer, Faust, Schroeder, Shrawder)
Motion carried.

Kutztown Area School District does not discriminate in our educational programs, activities or employment practices based on race, color, national origin, sex, disability, age, religion, ancestry or any other legally protected classification. This policy is in accordance with state and federal laws,
including Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Sections 503 and 504 of the Rehabilitation Act of 1973 the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990 and the Pennsylvania Human Relations Act. Information relative to

special accommodation, grievance procedure, and the P official for iance with Title VI, Title 1X and Section 504 may be obtained by contacting the school district. EOE.
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Policies — Motion made by Kurt Friehauf, seconded by Al Darion, to approve the second reading and adoption of the following policies:
Adoption Policy 008. Organization Chart
Policy 121. Field Trips
Policy 249. Bullying/Cyberbullying
Policy 605. Tax Levy
Policy 328. Compensation Plans/Salary Schedules
Roll call vote: Yes 5 No 0 Absent 4 (Bealer, Faust, Schroeder, Shrawder)
Motion carried.
School Rewards  Motion made by Randy Burch, seconded by Caecilia Holt, to approve the district’s participation in the Giant Food Stores’ A+
Program School Rewards Program.
Roll call vote: Yes 5 No 0 Absent 4 (Bealer, Faust, Schroeder, Shrawder)
Motion carried.
Technology Motion made by Kurt Friehauf, seconded by Caecilia Holt, to approve technology liaisons for each of the three building levels at a
Liaisons stipend of $1,000 each.

Student Vacation
Request

Discussion
Items

Adjournment

Roll call vote: Yes 5 No 0 Absent 4 (Bealer, Faust, Schroeder, Shrawder)
Motion carried.

Motion made by Kurt Friehauf, seconded by Caecilia Holt, to approve the parent request for students #105109 and #104141 to take
a five-day vacation absence from October 15-19, 2012. This will exceed the student’s allotted vacation time by two days due to a
previous vacation absence.

Roll call vote: Yes 4 No 1 (Darion) Absent 4 (Bealer, Faust, Schroeder, Shrawder)
Motion carried.

Increase in Extra Curricular Stipends

Short-term Contract for Technology Services

Motion made by Carl Ziegler, seconded by Randy Burch, to direct the administration to prepare a contract for short-term
technology services with ratification at a future date.

Roll call vote: Yes 5 No O Absent 4 (Bealer, Faust, Schroeder, Shrawder)
Motion carried.

Budget Sub-committees

Motion made by Kurt Friehauf, seconded by Caecilia Holt, to adjourn the meeting at 8:36 p.m.
Motion carried unanimously.

Respectfully submitted by,

Rikki L. Clark
School Board Secretary

Kutztown Area School District does not discriminate in our educational programs, activities or employment practices based on race, color, national origin, sex, disability, age, religion, ancestry or any other legally protected classification. This policy is in accordance with state and federal laws,
including Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Sections 503 and 504 of the Rehabilitation Act of 1973 the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990 and the Pennsylvania Human Relations Act. Information relative to

special accommodation, grievance procedure, and the P official for with Title VI, Title 1X and Section 504 may be obtained by contacting the school district. EOE.
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