
School Board Reorganization Meeting Agenda 
Kutztown Area School District 

Monday, December 7, 2020 - 7:00 p.m. 
Middle School/Zoom 

 
1. Call to Order 

 
2. Swearing in of Board Members 

 
3. Roll Call by Secretary 

 
4. Reorganization 

a. Election of Temporary President 
b. Election of Officers 

i. President 
ii. Vice President 

c. Committee/Representative Appointments 
i. Berks Career and Technology Center (BCTC) 
ii. Berks County Intermediate Unit (BCIU) 
iii. Berks Tax Collection Committee (TCC) 
iv. Extra Curricular and Facilities Committee 
v. Negotiations Committee 
vi. Pennsylvania School Board Association 
vii. Policy and Curriculum Committee 
viii. Student Achievement Committee 
ix. Budget/Finance Committee (Committee of the Whole) 
x. Personnel Committee (Committee of the Whole) 

d. 2021 Meeting Dates, Times, and Places 
i. Workshop and Monthly Meetings 
ii. Annual Reorganization Meeting 
iii. Policy and Curriculum Committee Meetings 
iv. Extra Curricular/Facilities Committee Meetings 
v. Budget and Finance Committee Meetings 
vi. Personnel Committee Meetings 

 
5. Other Reorganization Business 

 
6. Informational Items 

a. Committee Appointments Worksheet (Exhibit A) 
b. 2021 School Board Meeting and Committee Meeting Dates (Exhibit B) 

 
7. Adjournment 

 
8. Upcoming Public Meetings/Informative Dates 

December 14 Policy/Curriculum Committee Meeting 6:00 PM   Middle School/Zoom 
December 14 Facilities/Extracurricular Committee Meeting 7:00 PM   Middle School/Zoom 
December 24 School Board Meeting 7:30 PM   Middle School/Zoom 

 

Kutztown Area School District does not discriminate in our educational programs, activities or employment practices based on race, color, national origin, sex, disability, age, religion, ancestry or any other legally protected classification. This 
policy is in accordance with state and federal laws, including Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Sections 503 and 504 of the Rehabilitation Act of 1973 the Age Discrimination Act of 1975, the 

Americans with Disabilities Act of 1990 and the Pennsylvania Human Relations Act. Information relative to special accommodation, grievance procedure, and the designated responsible official for compliance with Title VI, Title IX and Section 504 
may be obtained by contacting the school district. EOE. 

 


