KUTZTOWN AREA SCHOOL DISTRICT

Policy & Curriculum Committee Agenda
Kutztown Area Middle School
August 13, 2018
6:00 PM

1. Curriculum Agenda
a. Professional Development Update
b. Educational Technology Updates & Outlook
i. Instructional Vision & Progress

ii. Device and 1:1 Programs

2. Policy Agenda
a. First Reading

i Policy 008: Organization Chart

ii. Policy 831: Confidentiality and Security of FBI Criminal History Record

Information

iii. Policy 302: Employment of Superintendent/Assistant Superintendent

b. Review

i Policy 249: Bullying/Cyberbullying



https://drive.google.com/open?id=1k-gKIqt_XTwqEvFS7jLTQKk2WUJyUmDY
https://drive.google.com/file/d/1YBVh6ShD7n3Dr0YeIh9uzheGIBED1TeJ/view?usp=sharing
https://drive.google.com/file/d/1YBVh6ShD7n3Dr0YeIh9uzheGIBED1TeJ/view?usp=sharing
https://drive.google.com/open?id=1F44xRBaz36Rcye-0Uc_RZJghEgJ75uKb
https://drive.google.com/file/d/1DJgF7GX7IWaSwGmjDDryARV0Vc3CzMqv/view?usp=sharing
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Book Policy Manual
Section 200 Pupils
Title Bullying/Cyberbullying
Number 249
Status Active
Legal 1.24 P.S. 1303.1-A
2. 22 PA Code 12.3
3. Pol. 218
4. 24 P.S. 1302-A
5. Pol. 236
6. Pol. 233
Pol. 248
Adopted January 20, 2009
Last Revised October 19, 2015
Last Reviewed October 19, 2015

Purpose

The Board is committed to providing a safe, positive learning environment for district students. The
Board recognizes that bullying creates an atmosphere of fear and intimidation, detracts from the safe
environment necessary for student learning, and may lead to more serious violence. Therefore, the
Board prohibits bullying by district students.

Definitions

Bullying involves an imbalance of power and it includes intentional electronic, written, verbal or
physical series of acts directed at another student or students, which occurs in a school setting or
causes disruption of the orderly operation of the school that is severe, persistent or pervasive and has
the effect of doing any of the following:[1]

1. Interference with a student's education.

2. Creation of a threatening or harmful environment.
School setting means in the school, on school grounds, in school vehicles, at a designated bus stop or
at any activity sponsored, supervised or sanctioned by the school. School setting further includes any
district owned device or network used in any location.[1]
Authority
The Board prohibits all forms of bullying by district students.[1]

The Board encourages students who have been bullied or withessed bullying to promptly report such
incidents to the building principal or designee.
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The Board directs that complaints of bullying shall be investigated promptly, and corrective action shall

be taken when allegations are verified. Confidentiality of all parties shall be maintained, consistent with

the district’s legal and investigative obligations. No reprisals or retaliation shall occur as a result of good
faith reports of bullying.

Delegation of Responsibility

Each student shall be responsible to respect the rights of others and to ensure an atmosphere free from
bullying.

The Superintendent or designee shall develop administrative regulations to implement this policy.

The Superintendent or designee shall ensure that this policy and administrative regulations are reviewed
annually with students.[1]

The Superintendent or designee, in cooperation with other appropriate administrators, shall review this
policy every three (3) years and recommend necessary revisions to the Board.[1]

District administration shall annually provide the following information with the Safe School Report:[1]

1. Board's Bullying Policy.
2. Report of bullying incidents.

3. Information on the development and implementation of any bullying prevention, intervention or
education programs.

Guidelines

The Code of Student Conduct, which shall contain this policy, shall be disseminated annually to
students.[1][2][3]

This policy shall be accessible in every classroom. The policy shall be posted in a prominent location
within each school building and on the district website, if available.

Education
The district may develop and implement bullying prevention and intervention programs. Such programs
shall provide district staff and students with appropriate training for effectively responding to,

intervening in and reporting incidents of bullying.[4][1][5]

Consequences for Violations

A student who violates this policy shall be subject to appropriate disciplinary action consistent with the
Code of Student Conduct, which may include:[1][3][6]

1. Counseling within the school.

2. Parental conference.

3. Loss of school privileges.

4. Transfer of classroom or school bus.

5. Exclusion from school-sponsored activities.

6. Detention.
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7. Suspension.

8. Expulsion.
9. Transfer to another school building.

10. Referral to law enforcement officials.

Last Modified by Matthew Link on January 21, 2016
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Book Policy Manual

Section 300 Employees

Title Employment of Superintendent/Assistant Superintendent
Number 302 Vol vV 2017

Status
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Legal

. 24 P.S. 1001

24 P.S. 508

24 P.S. 1071

24 P.S. 1073

24 P.S. 1076

24 P.S. 1077

24 P.S. 1079

. Pol. 104

. 22 PA Code 49.41

. 22 PA Code 49.42
. 24 P.S. 1002

.24 P.S. 1003

.24 P.S. 1078

.24 P.S. 111.1

. 23 Pa. C.S.A. 6344

© © N U s W N e

| e T T~ o
A U A W N L O

.24 P.S. 111

-
N

. 24 P.S. 1004

-
¢4}

. Pol. 314

—
O

.24 P.S. 1073.1

N
o

. 24 P.S. 1081

N
=

. 24 P.S. 1082
. Pol. 003
. Pol. 312
. 24 P.S. 1075
. 24 P.S. 1007
. 24 P.S. 1008

N N N N NN
N o o1~ WN

28. 24 P.S. 1080

18 Pa. C.S.A. 9125
22 PA Code 49.171
22 PA Code 49.172
22 PA Code 8.1 et seq

23 Pa. C.S.A. 6301 et seq

24 P.S. 108

24 P.S. 1418

28 PA Code 23.43

28 PA Code 23.44

28 PA Code 23.45

42 U.S.C. 12101 et seq

https://www.boarddocs.com/pa/kutz/Board.nsf/Private?open&login#

. 2 Pa. C.S.A. 551 et seq

BoardDocs® PL

2/5



8/6/2018 BoardDocs® PL

Purpose

The Board places the primary responsibility and authority for the administration of the district in the
Superintendent and Assistant Superintendent. Therefore, selection of a Superintendent or Assistant
Superintendent is critical to the effective leadership and management of the district.[1]

Authority

During the last year of the Superintendent’s term or any other time the position of Superintendent
becomes vacant, the Board shall meet to appoint, by a majority vote of all members of the Board, a
properly qualified district Superintendent. The appointed Superintendent shall enter into a written

An Assistant Superintendent shall be appointed by a majority vote of all members of the Board upon
nomination of the Superintendent. An Assistant Superintendent may serve through the term of the

At a public Board meeting occurring at least ninety (90) days prior to the expiration date of the
Superintendent’s or an Assistant Superintendent’s term of office, the Board meeting agenda shall
include an item requiring affirmative action by five (5) or more Board members to notify the
Superintendent or Assistant Superintendent that the Board intends to retain him/her or that other
candidates will be considered for the office. If the Board fails to take such action, the term of
office which the Superintendent or Assistant Superintendent is serving shall be extended one
(1) time for a one-year period. Prior to the end of the one-year extension, the Board shall
take action necessary to retain the Superintendent or Assistant Superintendent. If no action
is taken prior to the conclusion of the one-year extension, the term of office for the current
Superintendent or Assistant Superintendent shall terminate.[4][6]

Anytime the Board votes to retain a Superintendent or Assistant Superintendent, the
Superintendent may be retained for a term of three (3) to five (5) years, and the Assistant
Superintendent may be retained for a term of three (3) to five (5) years or for a term
extending through the term of the Superintendent.[4][6]

Whenever the Board finds it impossible or impractical to immediately fill a vacancy in the office of
Superintendent or Assistant Superintendent, the Board may appoint an acting Superintendent or
Assistant Superintendent to serve not longer than one (1) year from the time of appointment.[7]

Guidelines

Recruitment and Assessment of Candidates

The Board shall actively seek candidates who meet the qualifications and requirements for the position
of Superintendent and/or Assistant Superintendent. It may be aided in this task by a committee of
Board members, the services of professional consultants, or the counsel of the retiring Superintendent.

When undertaking a search to fill the position of Superintendent or Assistant Superintendent,
recruitment procedures shall be prepared and may include the following:

Preparation of a job description for the position, written in accordance with the requirements of federal
and state laws and regulations.[8]

Preparation of written qualifications, in addition to applicable state requirements, for all applicants.[9]
[10][11][12][13]

Recruitment, screening and evaluation of candidates shall be conducted in accordance with Board policy,
Board established leadership criteria and state and federal law.[8]
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The Board shall determine prior to interviewing finalists which expenses associated with such interviews
will be reimbursed by the school district.

A candidate's misstatement of fact material to qualifications for employment or determination of salary
shall constitute grounds for dismissal by the Board.

Pre-Employment Requirements

The district shall conduct an employment history review in compliance with state law prior to issuing an
offer of employment to a candidate. Failure to accurately report required information shall subject the
candidate to discipline up to, and including, denial of employment or termination if already hired, and
may subject the candidate to civil and criminal penalties. The district may use the information for the
purpose of evaluating an applicant’s fitness to be hired or for continued employment and may report the
information as permitted by law.[14]

A candidate shall not be employed until the individual has complied with the mandatory background
check requirements for criminal history and child abuse and the district has evaluated the results of that

Each candidate shall report, on the designated form, all arrests and convictions as specified on the form.
Candidates shall likewise report arrests and/or convictions that occur subsequent to initially submitting
the form. Failure to accurately report such arrests and convictions may subject the individual to denial of
employment, termination if already hired, and/or criminal prosecution.[16]

Before entering the duties of the office, the Superintendent or Assistant Superintendent shall take and
subscribe to the oath of office prescribed by law.[17]

After receiving a conditional offer of employment but prior to beginning employment, the candidate shall
undergo medical examinations, as required by law and as the Board may require.[18]

M

mployment Contracts

An individual shall not be employed as Superintendent or Assistant Superintendent unless s/he has
signed an employment contract expressly stating the terms and conditions of employment. The written
contract shall:[4]

1. Contain the mutual and complete agreement between the Superintendent or Assistant
Superintendent and the Board with respect to the terms and conditions of employment.

2. Consistent with state certification requirements, specify the duties, responsibilities, job description
and performance expectations, including performance standards and assessments as required by

3. Incorporate all provisions relating to compensation and benefits to be paid to or on behalf of the
Superintendent or Assistant Superintendent.[6][24]

4. Specify the term of employment and state that the contract shall terminate immediately, except as
otherwise provided by law, upon the expiration of the term unless the contract is allowed to
extend automatically as required by law.[4]

5. Specify the termination, buyout and severance provisions, including all postemployment
compensation and the period of time in which the compensation shall be provided. Termination,

buyout and severance provisions may not be modified during the course of the contract or in the
event a contract is terminated prematurely.
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7. State that any modification to the contract must be in writing.

8. State that the contract shall be governed by the laws of the Commonwealth.

9. Limit compensation for unused sick leave in employment contracts for Superintendents and/or
Assistant Superintendents who have no prior experience as a district Superintendent or Assistant
Superintendent to the maximum compensation for unused sick leave under the school district’s
administrative compensation plan in effect at the time of the contract.

10. Limit transferred sick leave from previous employment to not more than thirty (30) days for
Superintendents and/or Assistant Superintendents who have no prior experience as a district
Superintendent or Assistant Superintendent.

11. Specify postretirement benefits and the period of time in which the benefits shall be provided.

Removal/Severance

A Superintendent or Assistant Superintendent may be removed from office and have their contracts
terminated, after a hearing, by a majority vote of all members of the Board and in accordance with law.
The Board shall publicly disclose at the next regularly scheduled meeting the removal from office of a

Any negotiated severance of employment prior to the end of the term of the Superintendent’s or
Assistant Superintendent’s specified contract term shall be limited to either:[4]

1. The equivalent of one (1) year’'s compensation and benefits due under the contract, if the
severance agreement takes effect two (2) or more years prior to the end of the contract term; or

2. The equivalent of one-half (1/2) of the total compensation and benefits due under the contract for
the remainder of the term, if the severance agreement takes effect less than two (2) years prior to
the end of the contract term.

PSBA Revision 11/17 © 2017 PSBA

Last Modified by Matthew Link on August 6, 2018
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Book Policy Manual

Section 800 Operations

Title Confidentiality and Security of FBI Criminal History Record Information
Number 821

Status

Purpose

The intent of this document is to set forth procedures followed by the District to help ensure protection of Criminal History
Record Information provided through systems administered by the FBI (referred to herein as "CHRI”). The procedures
were developed based on the FBI Criminal Justice Information Services Security Policy.

Scope

The procedures apply to any electronic or physical media containing CHRI while being stored, accessed, or physically
moved or destroyed by the District or a District employee or agent. In addition to the procedures set forth below, Title
28, Part 20, Code of Federal Regulations provides regulatory guidance. The District may, but is not required to apply
similar procedures to Criminal History Record Information obtained from the Pennsylvania State Police.

Confidentiality of CHRI

CHRI is considered confidential information and shall be treated as such by the District and all District employees and
agents. As a result of confidentiality, CHRI shall be made available only to authorized personnel and used only for lawful
purposes related to background checks.

Proper Access, Use, and Dissemination of CHRI

The District will not disseminate CHRI to any other entity or to an individual other than authorized personnel. For
employees or agents of independent contractors for whom CHRI is required as a condition of providing services to the
District, the District will review the CHRI and transmit an acceptability or unacceptability determination to the
independent contractor. If the independent contractor wishes to obtain a copy of the CHRI, the independent contractor
should require its employee or agent to provide the unofficial copy of the CHRI to the independent contractor.

Personnel Security Limitations

Access to CHRI obtained or stored by the District is restricted to specifically authorized personnel determined based on
job function and need to know in order to fulfill lawful purposes related to background checks. Legal counsel to the
District shall be considered authorized personnel. The District will maintain a list either by position or name of authorized
personnel other than legal counsel.

Security Awareness Training

Basic security awareness training shall be required within six (6) months of initial employment, and every two (2) years
thereafter, for all authorized personnel. The District shall maintain a record of training by each authorized person.
Training may consist of review of a video or PowerPoint accessible on the internet website of the Pennsylvania State
Police.

Physical Security

CHRI will be stored or accessed only in a physically secure location. A physically secure location is an area within a
facility with both physical and personnel security controls sufficient to protect CHRI and associated information storage
and systems. Only authorized personnel will have access to the physically secure location. Authorized personnel will take
reasonable steps to prevent and protect against physical or electronic breaches.

Media Protection
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The District will establish controls to protect electronic and physical media containing CHRI while stored or actively being
accessed. “Electronic media” incudes memory devices in laptops and computers (hard drives) and any removable,
transportable digital memory media, such as magnetic tape or disk, backup medium, optical disk, flash drive, external
hard drive, or digital memory card. “Physical media” includes printed documents and imagery that contain CHRI. The
District will securely maintain electronic and physical media within the physically secure location and restrict access to
authorized personnel.

Media Transport

Controls shall be in place to protect electronic and physical media containing CHRI while in transport to prevent
inadvertent or inappropriate disclosure.

Media Sanitization and Disposal

When no longer usable or subject to a retention requirement, electronic and physical media will be properly disposed of in
accordance with the following measures.

Physical media (print-outs and other physical media) shall be disposed of by one of the following methods:

1. Shredding - shredding by authorized personnel.

2. Shredding - placing in locked shredding bins for a private contractor to come on-site and shred, witnessed by
authorized personnel.

3. Electronic media shall be disposed of by one of the following methods:

4. Overwriting (at least 3 times) - an effective method of clearing data from magnetic media. Overwriting uses a
program to write (1s, Os, or a combination of both) onto the location of the media where the file to be sanitized is
located.

5. Degaussing - a method to magnetically erase data from magnetic media. Two types of degaussing exist: strong
magnets and electric degausses.

6. Destruction - a method of destroying magnetic media. Destruction of magnetic media is to physically dismantle
by methods of crushing or disassembling, so that the platters have been physically destroyed so no data can be
pulled.

Account Management

The District shall manage information system accounts, including establishing, activating, modifying, reviewing, disabling,
and removing accounts. The District shall validate information system accounts at least annually and shall document the
validation process. All accounts shall be reviewed at least annually by a designated person to ensure access and account
privileges commensurate with job functions, need-to-know, and employment status on systems that contain CHRI.

Remote Access

The District prohibits remote access to CHRI by means of personally owned computers or other information systems.
However, this shall not be interpreted to prohibit forwarding CHRI electronically or otherwise to legal counsel.

Personally Owned Information Systems

The District prohibits use of a personally owned information system to access, process, store, or transmit CHRI.

Reporting Information Security Breach

The District shall promptly report information concerning a CHRI security breach to appropriate Pennsylvania state
authorities. All employees shall promptly report to the District Superintendent or designee any security breach.

Policy Violation/Misuse Notification

Violation of these procedures may result in disciplinary action applicable to an employee or visitor, including but not
limited to loss of access privileges, civil and criminal prosecution, or termination of employment, or other appropriate
action.

This document will be signed by all employees who are authorized personnel.

BY MY SIGNATURE BELOW, I acknowledge receipt and review of this document.
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Date:

Employee Signature

Employee Printed Name

Employee Title

Last Modified by Matthew Link on August 8, 2018
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