
 
 

School Board Agenda 
Kutztown Area School District 
Monday, October 1, 2018 - 7:30 p.m. 

Greenwich-Lenhartsville Elementary School 
 
 

1. Call to Order by President  
  

2. Roll Call by Secretary    
  

3. Approval of Minutes 
a. September 17, 2018 School Board Meeting 

 
4. Communications and Reports 

a. Superintendent’s Report 
 

5. New Business  
a. Personnel 
b. Appointment of Student School Board Representatives 
c. Policies- Second Reading 
d. Compliance Officer Appointment 
e. Kutztown University Affiliation Agreement 
f. Donation 
g. Wireless Equipment  
h. Homestead Credit 
i. Conrad Siegel Agreement 
j. Capital Contractors Agreement 
k. National Art Honor Society 
l. Introduction of New Business by Board Members 
m. Public Comment 

 
6. Informational Items  

a. BCIU NewsLink - September  
b. BCIU What Happened - September  
c. BCIU Legislative Update  

 
7. Upcoming Public Meetings/Informative Dates 

October 2 Town Hall Budget Meeting 6:00 PM MS Commons 
October 8 Policy and Curriculum Committee Meeting 6:00 PM HS Library 
October 8 Secondary Programming & Scheduling Committee 7:00 PM HS Library 
October 15 School Board Meeting 7:30 PM HS Library 
October 22 Facilities Committee 6:00 PM HS Library 
October 22 Extracurricular Committee 7:00 PM HS Library 

 
8. Adjournment 

 
 
 
 
 
 
 
 
 
 

Kutztown Area School District does not discriminate in our educational programs, activities or employment practices based on race, color, national origin, sex, disability, age, religion, ancestry or any other legally protected classification. This 
policy is in accordance with state and federal laws, including Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Sections 503 and 504 of the Rehabilitation Act of 1973 the Age Discrimination Act of 1975, the 

Americans with Disabilities Act of 1990 and the Pennsylvania Human Relations Act. Information relative to special accommodation, grievance procedure, and the designated responsible official for compliance with Title VI, Title IX and Section 504 
may be obtained by contacting the school district. EOE. 

 



ITEM 5 NEW BUSINESS 
a. PERSONNEL 
  ​It is the recommendation of the administration that the Board of School Directors approve the following personnel items:  

1. The approval of employee #599 to take an unpaid leave of absence beginning on August 22, 2018. Date of return to be 
determined. 

2. The approval of employee #628 to take an unpaid leave of absence from September 27, 2018. Date of return to be 
determined. 

  
b. APPOINTMENT OF STUDENT SCHOOL BOARD REPRESENTATIVES 

1. It is the recommendation of the administration that the Board of School Directors appoint Porter Holt as Senior Student 
Representative to the Kutztown Area Board of School Directors for the 2018-2019 school year, effective immediately. 

2. It is the recommendation of the administration that the Board of School Directors appoint Sydney Sheetz as Junior Student 
Representative to the Kutztown Area Board of School Directors for the 2018-2019 school year, effective immediately. 
 

c. POLICIES - SECOND READING - ​It is the recommendation of the Policy and Curriculum Committee that the Board of School 
Directors approve the second and final reading of the following policies: 

Policy 311- Reduction in Staff  
Policy 317.2- Educator Misconduct 

 
d. COMPLIANCE OFFICER APPOINTMENTS 

1. It is the recommendation of the administration that the Board of School Directors appoint Dr. George F. Fiore as the Title IX 
Compliance Officer for the Kutztown Area School District, effective immediately. 

2. It is the recommendation of the administration that the Board of School Directors appoint Dr. George F. Fiore as the Title VI 
Compliance Officer for the Kutztown Area School District, effective immediately. 

 
e. KUTZTOWN UNIVERSITY AFFILIATION AGREEMENT- ​It is the recommendation of the administration that the Board of School 

Directors approve the Affiliation Agreement with Kutztown University for a five-year team beginning July 1, 2019 and ending on 
June 30, 2024, per the attached.  

 
f. DONATION - ​It is the recommendation of the administration that the Board of School Directors accept, with gratitude, the donation 

of a Fusion F400 HFR 3D printer from SOLO Labs at an estimated value of $3,000.00. 
 
g. WIRELESS EQUIPMENT - ​It is the recommendation of the administration that the Board of School Directors approve the purchase 

of wireless network access points from ePlus Technologies in the amount of $20,088.00. 
 

h. HOMESTEAD CREDIT -​ It is the recommendation of the administration that the Board of School Directors approve a refund of 
$189.25 to taxpayer PIN 45545600401917TAM to atone for the Homestead/Farmstead credit being mistakenly removed from their 
school real estate tax bill. 

 
i. CONRAD SIEGEL AGREEMENT​ - It is the recommendation of the administration that the Board of School Directors approve the 

agreement with Conrad Siegel Actuaries to provide the District with report requirements for the Affordable Care Act Employer 
Reporting for the 2018-19 year per the attached. 

 
j. CAPITAL CONTRACTORS AGREEMENT​ -  It is the recommendation of the administration that the Board of School Directors 

approve the agreement with Capital Contractors to provide substitute custodial services per the attached. 
 

k. NATIONAL ART HONOR SOCIETY -​ It is the recommendation of the Extracurricular Committee that the Board of School Directors 
approve the creation of the National Art Honor Society for Kutztown Area High School students effective, October 2, 2018.  

 
l. INTRODUCTION OF NEW BUSINESS BY BOARD MEMBERS 
 
m. PUBLIC COMMENT 

SCHOOL BOARD MEMBERS 
 

Carl H. Ziegler, President Caecilia M. Holt Charles Shurr  
Randy T. Burch, Vice-President Eric Johnson Dr. George F. Fiore, Superintendent (non-voting) 
Alan J. Darion Karl Nolte David J. Miller, Treasurer (non-member) 
Michael Hess James L. Shrawder Rikki L. DeVough, Secretary (non-member) 

Kutztown Area School District does not discriminate in our educational programs, activities or employment practices based on race, color, national origin, sex, disability, age, religion, ancestry or any other legally protected classification. This 
policy is in accordance with state and federal laws, including Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Sections 503 and 504 of the Rehabilitation Act of 1973 the Age Discrimination Act of 1975, the 

Americans with Disabilities Act of 1990 and the Pennsylvania Human Relations Act. Information relative to special accommodation, grievance procedure, and the designated responsible official for compliance with Title VI, Title IX and Section 504 
may be obtained by contacting the school district. EOE. 

 



Minutes of the  
KUTZTOWN AREA SCHOOL DISTRICT 

Board of Directors Meeting  
Monday, September 17, 2018 - 7:30 p.m. 

The Board of Directors of Kutztown Area School District met for a regular monthly board meeting on Monday, September 17, 2018 at 7:30 
p.m., in the Middle School Commons, pursuant to due notice to board members and the public. 
 
Present Randy Burch, Michael Hess, Caecilia Holt, Karl Nolte, Charles Shurr, Eric Johnson, Carl Ziegler 
 
Absent Al Darion, James Shrawder 
 
Also Present George Fiore, Christian Temchatin, Rikki DeVough, Diane Quinn, Scott Hand, Melissa Blatt, Steve DeLucas, 

Kris Tuerk, Benjamin Hoffman, Meagan Merris, Jeff Huffert, Andrew Brett, Carol Schulley,  
 
Call to Order The meeting was called to order at 7:38 p.m. by President Ziegler. 
 
Welcome President Ziegler opened the meeting with a moment of silence and Pledge of Allegiance to the flag. He 

asked everyone to sign the attendance book and mark the topic of comment next to his/her name. He 
requested that anyone wishing to speak on an agenda item please raise his/her hand to be recognized. He 
indicated that this meeting was being tape recorded. 

 
Meeting Minutes Motion made by Caecilia Holt, seconded by Charles Shurr, to approve the Minutes of the September 4, 2018, 

School Board Meeting. 
Roll call vote: Yes 6 No  0        NA  1 (Johnson) Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Treasurer’s Motion made by Randy Burch, seconded by Caecilia Holt, to approve the Treasurer’s Report of the General Fund. 
Report  

Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Ratification of Motion made by Charles Shurr, seconded by Caecilia Holt, to ratify for payment the general account bills (including   
General Account manual checks) in the amount of $1,812,887.86. 

Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Approval of Motion made by Karl Nolte, seconded by Charles Shurr, to approve for payment the general account bills in the  
General Account amount of $500,599.62. 

Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Approval of Motion made by Randy Burch, seconded by Caecilia Holt, to approve for payment the construction account bills in 
Construction Account the amount of $511,657.09.     

 Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 
 

Superintendent’s Reading Under the Lights 
Report Budget Town Hall Meetings 
 Traveling Art Show 
 
Board Committee  T.C.C.  No report. 
Reports     

  PSBA   Reminder that the Leadership Conference and Delegate Assembly is in October.   
   

 BCIU   Carl Blessing, CFO, will be retiring at the end of the school year.  
 

  BCTC  No report. 
 
  P & C  The committee received an update on Eureka and classroom diagnostic testing. A steering committee  
    was organized to review the agriculture curriculum. 
 
  ECC  The committee reviewed open staff positions and fall sport participation rates. The coaching handbook  
    was also perused.  
 

  Facilities  The committee received an update on the security camera installation startup and Phase II. The  
   committee reviewed facility usage fee structures and district signage. 
 

   



  Secondary The committee received an update on changes with the grading process and graduation requirements.  
  Programming and Scheduling  

 
Personnel Motion made by Randy Burch, seconded by Caecilia Holt, to approve the following personnel items: 

1. The approval of Kim Cowell as a library aide at the Greenwich and Kutztown Elementary schools, effective on or 
about September 18, 2018, at a rate of $11.65 per hour for 180 days per year and 29.5 work hours per week. 

2. The approval of Josh Hoffman as Special Education Lead Support Technician at a salary of $38,500.00 (partially 
funded through ACCESS funds). 

3. The approval of the following coaches, advisors, and stipends for the 2018-2019 school year: 
Amy Howard HS History Day Advisor    $1,400.00 
Noah Hartley MS Head Wrestling Coach   $2,700.00 
Celine Neyhart Volunteer Cross Country Assistant Coach 
Celine Neyhart Volunteer Indoor Track & Field Club Assistant Coach 
Celine Neyhart Volunteer Spring Track & Field Assistant Coach 

4. The approval of Kim E. Feltenberger as an Eshelman bus/van driver for the 2018-2019 school  
year, effective September 18, 2018.  

All Personnel are Approved Pending Receipt of All Mandated Credentials 
Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Policy- First Reading Motion made by Charles Shurr, seconded by Randy Burch, to approve the first reading of Policy 311- Reduction in 

Staff and Policy 317.2- Educator Misconduct.  
Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Optimist Club Donation Motion made by Randy Burch, seconded by Eric Johnson, to accept, with gratitude, a donation from the Kutztown 

Optimist Club for the Reading Under the Lights Program in the amount of $300. 
 Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 
 
Furniture Donations Motion made by Randy Burch, seconded by Caecilia Holt, to accept, with gratitude, the following furniture donations: 

1. Donation of 49 chairs from Kutztown University at an estimated value of $980. 
2. Donation of 9 filing cabinets from DJI Insurance at an estimated value of $225. 

  
Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Portrait Studio  Motion made by Randy Burch, seconded by Caecilia Holt, to accept, with gratitude, the following donations to fund  
Donations  field trips, assemblies, and special student projects at Greenwich-Lenhartsville Elementary School: 

1. Donation from Christmas City Portrait Studios for $75.25. 
2. Donation from Lifetouch Portrait Studios for $1,500. 
Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Field Trip Motion made by Eric Johnson, seconded by Caecilia Holt, to approve a high school trip to Australia and New Zealand 

during the summer of 2019 at an approximate student cost of $5,215. The school district will not incur any cost for 
this trip. 

 Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 
 
Memorandum of  Motion made by Eric Johnson, seconded by Randy Burch, to approve the Memorandum of Understanding (MOU) with 
Understanding the Kutztown Borough Police Department regarding school safety.  
 Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 

 Motion carried. 
 
Addendum to Lease Motion made by Caecilia Holt, seconded by Charles Shurr, to approve the addendum to the lease with Glad Tidings 

Church. 
Roll call vote: Yes 6 No  1 (Nolte)  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Admin Building Boiler Motion made by Randy Burch, seconded by Karl Nolte, to approve HSA Mechanical to repair the boiler at the 

Administration Building at a cost of $9,975. 
 Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder) 
 Motion carried. 

 
Adjournment Motion made by Eric Johnson, seconded by Randy Burch, to adjourn the meeting at 8:28 p.m. 
 Motion carried unanimously. 

Respectfully Submitted by,  Rikki L. DeVough,  School Board Secretary 
Kutztown Area School District does not discriminate in our educational programs, activities or employment practices based on race, color, national origin, sex, disability, age, religion, ancestry or any other legally protected classification. This policy is in accordance with state and 

federal laws, including Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Sections 503 and 504 of the Rehabilitation Act of 1973 the Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990 and the Pennsylvania Human Relations 
Act. Information relative to special accommodation, grievance procedure, and the designated responsible official for compliance with Title VI, Title IX and Section 504 may be obtained by contacting the school district. EOE. 



9/6/2018 BoardDocs® PL

https://www.boarddocs.com/pa/kutz/Board.nsf/Private?open&login# 1/4

 

 

 

 

  

Book Policy Manual

Section 300 Employees

Title Reduction of Staff

Number 311

Status

*This policy is in compliance with the provisions of Act 55 of 2017 and Act 39 of 2018. All collective
bargaining agreements for professional employees negotiated or renewed after November 6, 2017, must
comply with the provisions governing suspensions as stated in Act 55, including during the period of status
quo after the expiration of a contract.

*The suspension provisions of a collective bargaining agreement in place prior to November 6, 2017 shall be
honored until the date the collective bargaining agreement expires.

Authority

The Board is responsible for maintaining appropriate numbers of administrative, professional and
support employees to effectively manage and operate the district and its schools. This policy establishes
the manner in which necessary reductions of staff shall be accomplished.[1][2][3]

In the exercise of its authority to reduce staff through suspensions (furloughs) and elimination of
positions, the Board shall give primary consideration to the staffing needs of the district, the effect upon
the educational program and the financial stability of the district, and shall ensure compliance with law,
regulations, collective bargaining agreements, individual contracts and Board resolutions.[4][5][6]

The Board shall not prevent any professional employee from engaging in another occupation during the
period of suspension.[5]

Nothing in this policy shall be construed to limit the cause for which a temporary professional employee, 
or any employee other than a professional employee, may be suspended.[5]

Delegation of Responsibility

The Superintendent shall be responsible for the continuous review of the efficiency and effectiveness of
district organization and staffing, and shall present recommendations for reduction in staff for Board
consideration when such actions are deemed to be in the best interests of the district.

The Superintendent shall consult with the district solicitor as necessary to ensure that reduction of staff
is implemented in accordance with applicable laws.[4][5]

Guidelines

Employees Other Than Professional Employees and Temporary Professional Employees

The employment status of employees other than professional employees and temporary professional
employees may be terminated or temporarily suspended whenever deemed necessary in the best
interests of the school district, subject to limitations and procedures provided for in collective bargaining
agreements, if any.

Temporary Professional Employees

The employment status of a temporary professional employee may be nonrenewed when the employee’s
position has been eliminated or when the conditions for which professional employees may be
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suspended otherwise exist, subject to limitations and procedures provided for in collective bargaining
agreements, if any.

Professional Employees

The necessary number of p rofessional employees may be suspended for the following reasons:[4]

1. Substantial decrease in student enrollment in the district. 
 

2. Curtailment or alteration of the educational program as a result of substantial decline in class or
course enrollments or to conform with standards of organization or educational activities required
by law or recommended by the Pennsylvania Department of Education. Such curtailment or
alteration must be recommended by the Superintendent, agreed to by the Board, and approved by
the Pennsylvania Department of Education. If not prevented by an existing or future provision of a
collective bargaining agreement or employment contract, such a suspension may be effectuated
without approval of the Pennsylvania Department of Education provided that, where an educational
program is altered or curtailed, the district shall notify the Pennsylvania Department of Education
of such action. 
 

3. Consolidation of schools, whether within the district, through a merger of districts, or as a result of
Joint Board agreements, when such consolidation makes it unnecessary to retain the full staff of
professional employees. 
 

4. When new school districts are established as the result of reorganization of school districts and
such reorganization makes it unnecessary to retain the full staff of professional employees. 
 

5. Economic reasons that require a reduction in professional employees; however, the district is
prohibited from using an employee’s compensation in the suspension determination. A
Superintendent knowingly in violation of this prohibition shall have a letter from the Secretary of
Education placed in his/her permanent employee record.

Economic Suspension Requirements ­

The Board may suspend professional employees for economic reasons if all of the following apply:[4]

1. The Board approves the proposed suspensions by a majority vote of all school directors at a public
meeting. 
 

2. No later than sixty (60) days prior to the adoption of the final budget, the Board adopts a
resolution of intent to suspend professional employees in the following fiscal year, setting forth: 
 

a. The economic conditions necessitating the proposed suspensions and how the economic
conditions will be alleviated by the proposed suspensions, including: 
 

i. The total cost savings expected from the proposed suspensions. 
 

ii. A description of other cost­saving actions taken by the Board, if any. 
 

iii. The projected district expenditures for the following fiscal year with and without the
proposed suspensions. 
 

iv. The projected total district revenues for the following fiscal year. 
 

b. The number and percentage of employees to be suspended who are: 
 

i. Professional employees assigned to provide instruction directly to students. 
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ii. Administrative staff. 
 

iii. Professional employees who are not assigned to provide instruction directly to students
and who are not administrative staff. 
 

c. The impact of the proposed suspensions on academic programs to be offered to students
following the proposed suspensions, as well as the impact on academic programs to be
offered to students if the proposed suspensions are not undertaken, compared to the current
school year, and the actions if any, that will be taken to minimize the impact on student
achievement.

Professional Employees Assigned to Provide Instruction Directly to Students ­

Suspensions, due to economic reasons, of professional employees assigned to provide instruction
directly to students may be approved by the Board only if the Board also suspends at least an equal
percentage proportion of administrative staff, except when all of the following apply:[4]

1. The Secretary of Education determines that the district’s operations are already sufficiently
streamlined or that the suspension of administrative staff would cause harm to the school stability
and student programs. 
 

2. The Secretary of Education submits the determination to the State Board of Education. 
 

3. The State Board of Education approves the determination by a majority of its members.

The Board may choose to exempt from this requirement any five (5) administrative positions, one of
which shall be the Business Manager or another staff member with the primary responsibility of
managing the district's business operation.[4]

Order of Suspensions

Data necessary for computation of each professional employee’s performance rating and seniority status
shall be recorded and maintained to ensure compliance with the required order for suspensions.[7][8]

Performance Evaluation Rating ­

Professional employees shall be suspended, within the area of certification required by law for the
professional employee’s current position, in the following order based on the two (2) most recent annual
performance evaluations:[5][7][8]

1. Consecutive unsatisfactory ratings. 
 

2. One (1) unsatisfactory rating and one (1) satisfactory rating. 
 

3. Consecutive satisfactory ratings which are either consecutive ratings of proficient, or a combination
of one (1) proficient or distinguished rating and one (1) needs improvement rating. 
 

4. Consecutive satisfactory ratings which are consecutive distinguished, or a combination of one (1)
rating of proficient and one (1) rating of distinguished.

Seniority ­

When the number of professional employees within each certification area receiving the same
performance rating is greater than the number of suspensions, professional employees with the
least seniority within each certification area shall be suspended before employees with
greater seniority having the same performance rating.[5]

In addition, professional employees shall be realigned to ensure that employees with more
seniority have the opportunity to fill other positions within the district for which they are
certificated and which are currently filled by less senior employees with the same or lower
overall performance rating.
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Seniority shall continue to accrue during a suspension and all approved leaves of absence.[5]

When there is or has been a consolidation of schools, departments or programs, all professional
employees shall retain the seniority rights they had prior to the reorganization or consolidation.[5]

Reinstatement

Suspended professional employees, or professional employees demoted for reasons of this policy, shall
be reinstated within the area of certification required by law for the vacancy being filled in the district, in
the inverse order by which they were suspended and on the basis of their seniority within the district.[5]

No new appointment shall be made while there is a suspended or demoted professional employee
available who is properly certificated to fill such vacancy.[5]

Positions from which professional employees are on approved leaves of absence shall be considered
temporary vacancies.[5]

To be considered available, suspended professional employees shall annually report in writing to the
Board their current address and intent to accept the same or similar position when offered.[5]

A suspended professional employee enrolled in a college program during a period of suspension and who
is recalled shall be given the option of delaying a return to service until the end of the current semester.
[5]

Local Agency Law Hearings

The decision to suspend a professional employee shall be considered an adjudication for the purposes of
the Local Agency Law, and a professional employee subject to such a decision shall have the right to a
Local Agency Law hearing before the Board, if a hearing is requested within ten (10) days after being
notified of suspension.[5][9]

A decision to nonrenew the employment of a temporary professional employee whose position has been
eliminated or who is being nonrenewed for reasons for which professional employees may be
suspended, shall be considered an adjudication for purposes of the Local Agency Law, and the employee
shall be entitled to a Local Agency Law hearing, if a hearing is requested within ten (10) days after
being notified of the decision to nonrenew.[9]

PSBA Revision 8/18  © 2018 PSBA

Legal 1. 22 PA Code 4.4

2. 24 P.S. 1106

3. 24 P.S. 406

4. 24 P.S. 1124

5. 24 P.S. 1125.1

6. 24 P.S. 524

7. 24 P.S. 1123

8. Pol. 313

9. 2 Pa. C.S.A. 551 et seq

Last Modified by Christian Temchatin on September 6, 2018
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Book Policy Manual

Section 300 Employees

Title Educator Misconduct

Number 317.2

Status First Reading

Purpose

The Board adopts this policy to promote the integrity of the education profession and to create a climate
within schools that fosters ethical conduct and practice.

Authority

The Board requires certificated employees to comply with the Code of Professional Practice and Conduct
and the requirements of the Educator Discipline Act.[1][2]

Definitions

Educator ­ shall mean a person who holds a certificate.[3]

Certificate ­ shall mean any Commonwealth of Pennsylvania certificate, commission, letter of eligibility
or permit issued under the School Code.[3]

Sexual Abuse or Exploitation ­ shall mean any of the following:[4]

1. The employment, use, persuasion, inducement, enticement or coercion of a child to
engage in or assist another individual to engage in sexually explicit conduct, which
to, the following:

a. Looking at the sexual or other intimate parts of a child or another individual for the
purpose of arousing or gratifying sexual desire in any individual.
 
b. Participating in sexually explicit conversation either in person, by telephone, by
computer or by a computer­aided device for the purpose of sexual stimulation or gratification of
any individual.
 
c. Actual or simulated sexual activity or nudity for the purpose of sexual stimulation or
gratification of any individual.
 
d. Actual or simulated sexual activity for the purpose of producing visual depiction,
including photographing, videotaping, computer depicting or filming.
 

2. Any of the following offenses committed against a child: rape; statutory sexual assault;
involuntary deviate sexual intercourse; sexual assault; institutional sexual assault; aggravated indecent
assault; indecent assault; indecent exposure; incest; prostitution; sexual abuse; unlawful contact with a
minor; or sexual exploitation.

Sexual Misconduct ­ any act, including, but not limited to, any verbal, nonverbal, written or electronic
communication or physical activity, directed toward or with a child or student that is designed to
establish a romantic or sexual relationship with the child or student, such acts include but are not
limited to:[3]

1. Sexual or romantic invitation.
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2. Dating or soliciting dates.
 
3. Engaging in sexualized or romantic dialog.
 
4. Making sexually suggestive comments.
 
5. Self­disclosure or physical disclosure of a sexual or erotic nature.
 
6. Any sexual, indecent, romantic or erotic contact with a child or student.
 

Delegation of Responsibility

Duty to Report

The Superintendent or designee shall report to the Pennsylvania Department of Education on the
required form, within fifteen (15) days of receipt of notice from an educator or discovery of the incident,
any educator:[5]

1. Who has been provided with notice of intent to dismiss or remove for cause, notice of
removal from eligibility lists for cause, or notice of intent not to reemploy for cause;
 
2. Who has been arrested or convicted of any crime that is graded a misdemeanor or felony;
 
3. Against whom there are any allegations of sexual misconduct or sexual abuse or
exploitation involving a child or student;
 
4. Where there is reasonable cause to suspect that s/he has caused physical injury to a child
or student as the result of negligence or malice;
 
5. Who has resigned or retired or otherwise separated from employment after a school entity 
has received information of alleged misconduct under the Educator Discipline Act;
 
6. Who is the subject of a report filed by the school entity under 23 Pa. C.S. Ch. 63 (relating
to child protective services); and[6]
 
7. Who the school entity knows to have been named as a perpetrator of an indicated or
founded report under 23 Pa. C.S. Ch. 63.
 

An educator who knows of any action, inaction or conduct which constitutes sexual abuse or exploitation
or sexual misconduct under the Educator Discipline Act shall report such misconduct to the Pennsylvania
Department of Education on the required form, and shall report such misconduct to the Superintendent
and his/her immediate supervisor, within fifteen (15) days of discovery of such misconduct.[5]

All reports submitted to the Pennsylvania Department of Education shall include an inventory of all
information, including: documentary and physical evidence in possession or control of the school relating
to the misconduct resulting in the report.[5]

An educator who is arrested or convicted of a crime shall report the arrest or conviction to the
Superintendent or designee, within seventy­two (72) hours of the occurrence.[517]

Failure to comply with the reporting requirements may result in professional disciplinary action.[9]

Guidelines

Investigation

School officials shall cooperate with the Pennsylvania Department of Education during its review,
investigation, or prosecution, and shall promptly provide the Pennsylvania Department of Education with
any relevant information and documentary and physical evidence upon request. [10]
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Upon receipt of notification in writing from the Pennsylvania Department of Education, the
Superintendent or designee shall investigate the allegations of misconduct as directed by the
Department and may pursue its own disciplinary procedure as established by law or by collective
bargaining agreement.[10]

Within ninety (90) days of receipt of notification from the Pennsylvania Department of Education
directing the Intermediate Unit to conduct an investigation (extensions may be requested), the
Superintendent or designee shall report to Department the outcome of its investigation and whether it
will pursue local employment action. The Superintendent or designee may make a recommendation to
the Department concerning discipline. If the Intermediate Unit makes a recommendation concerning
discipline, it shall notify the educator of such recommendation.[10]

Confidentiality Agreements

The District shall not enter into confidentiality or other agreements that interfere with the mandatory
reporting requirement.[10]

Confidentiality

Except as otherwise provided in the Educator Discipline Act, all information related to any complaint,
any complainant, or any proceeding related to discipline shall remain confidential until public discipline is
imposed.[11]

Immunity

Any person who, in good faith, files a complaint or report, or who provides information or cooperates
with the Pennsylvania Department of Education or Professional Standards and Practices Commission in
an investigation or proceeding shall be immune from civil liability. The Intermediate Unit also is immune
from civil liability for the disclosure of information about the professional conduct of a former or current
employee to a prospective employer of that employee.[12]

Legal 22 PA Code 235.1 et seq

24 P.S. 2070.1a

24 P.S. 2070.1b

23 Pa. C.S.A. 6303

24 P.S. 2070.9a

Pol. 806

24 P.S. 111

24 P.S. 20709c

24 P.S. 2070.11

24 P.S. 2070.17b

24 P.S. 2070.17a

Pa. C.S.A 6301 et seq

P.S. 2070.1a et seq

Last Modified by Christian Temchatin on September 6, 2018



















Quote Name: MR42'S

Quotation

Bill To

KUTZTOWN AREA SCHOOL DISTRICT

251 LONG LANE

KUTZTOWN  PA  19530

UNITED STATES

ACCOUNTS PAYABLE

Ship To

KUTZTOWN AREA SCHOOL DISTRICT

UNITED STATES

Quotation #: 22263493

Order #:

Quotation Date: 09/12/2018

Expiration Date: 10/11/2018

Client Reference:

Account Rep: HEATHER DELGROSSO

By placing an order with ePlus for products or services you agree to comply with the Terms and Conditions for Purchasing Products and Services located at http://www.eplus.com/terms-and-conditions/Pages/Products-Services-Terms-and-
Conditions.aspx (the 'Order Terms'). Unless there is a separate written agreement signed on behalf of both you and ePlus by a duly authorized officer, the Order Terms shall be the only terms and conditions applicable to transactions
between you and ePlus, and no additional or contrary terms referenced in a purchase order, document, or electronic communication shall apply. In no event shall ePlus performance under a purchase order be deemed to constitute
acceptance of any terms and conditions set forth therein.
ePlus offers flexible and easy leasing options for your IT equipment. Use leasing to increase your IT acquisition capability, overcome limited budgets, and manage the lifecycle of your assets. Contact an ePlus Leasing Coordinator at 1-703-

984-8021 or leasing@eplus.com to receive a lease quote today.
Thank you for your inquiry. Please note the following about this quotation: It will expire on the date stated above. Unless freight amount is indicated, or is zero, freight will be added to the invoice. Unless Bill-To company is exempt from
Sales Tax, it will be added to the invoice. Extended Warranties and Professional Services are available.
Customer Acceptance

Signature:  ________________________________________________ Date:  _____________
Name:  ________________________________________________ PO #:  _____________
Title:  ________________________________________________ Ship Via:  _____________

This quotation is confidential for your internal use only.
This is a solicitation for an offer and is subject to credit approval. No contract is formed unless a purchase
order or other offer is received and accepted by our office. If you accept this quotation with the intent to
have your chosen leasing company to pay the costs directly, please note that if the Lessor does not pay
ePlus for any reason, you will be responsible for payment to ePlus.

To Place An Order , Please Contact:

ePlus Technology Inc

Sales: Eryn Mauger

Phone: 610-495-1224

Fax: 610-495-1208

Email: EMauger@EPLUS.com

Address: 130 Futura Drive - Pottstown, PA 19464

Note: HAVE A GREAT DAY!

Sub Total (USD): 20,088.00 
 

Tax (USD): TBD if Applicable 
 

Shp&Hnd (USD): TBD 
 
 
 

Total (USD): 20,088.00
 

001 54 MR42-HW CISCO MR42 CLOUD MANAGED AP 372.00 20,088.00

002 1 PEPPM EPLUS AS PER PEPPM 2015-2018 CONTRACT # 527029 - FAX PO TO 800-636-3779. 0.00 0.00

 Line No.  Quantity  Part Number  MFG  Description  Unit Price  Ext Price

Page 1 of 1
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About Us  

Conrad Siegel is an independently owned firm based in Harrisburg for 50 years.  We offer a 
comprehensive approach to employee benefit issues from all types of retirement plans to health and 
welfare benefit plans using proven actuarial principles and expertise. 

We work with hundreds of clients ranging from small, closely held businesses to Fortune 500 companies 
with international offices.  We tailor our services to precisely and cost-effectively meet your goals.  Our 
formula for success is rooted in our actuarial expertise and our clients' satisfaction with the quality of 
service we provide. 

Independent, Objective Advice 
 Committed to providing objective, unbiased advice, always in our client's best interest. 
 A fee-based philosophy – our fees are fully disclosed and completely transparent. 
 NO HIDDEN COSTS – we eliminate commissions from insurance policies, where possible, and return 

them to you through lower premiums. 

Proactive, Cost-Effective Solutions 
 Our strategic planning process removes the reactive "crisis management" aspect of employee 

benefits administration and allows you to regain a proactive role in designing and managing your 
employee benefits programs. 

 We simplify your role in managing the employee benefit programs. 
 We provide assurance to you that your benefit programs are administered in the most cost efficient 

manner possible. 
 We anticipate issues before they develop into problems. 

Precision 
 Our in-house benefits attorney and a compliance committee ensure compliance with reporting 

requirements and plan operation. 
 Peer review of all major consulting assignments and supervision by a qualified actuary. 
 A professional staff that pays attention to detail for you. 

Expertise 
 With 90+ professionals, including over 20 actuaries on staff, we are one of the 25 largest actuarial 

firms in the United States measured by number of actuaries on staff. 
 We have computer specialists who make sure our systems are technologically up-to-date and ready 

to meet your needs. 
 We provide benefits consultation to more than 1,200 corporations, partnerships, professional 

associations, school districts, and governmental entities at the national, state and local levels. 
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 Our knowledge of the central Pennsylvania employee benefits marketplace is second to none!  We 
have access to all benefits products available to meet your needs. 

 Our Health and Welfare Benefit Survey results provide valuable information about benefit strategies 
used by over 300 local employers. 

 We are central Pennsylvania's premier employee benefits firm with the resources and expertise of a 
large national firm.  This means you will receive the personalized service you deserve but on a cost-
effective basis. 

With Conrad Siegel, you are assured that your employees are getting the greatest value for the money 
spent. 

Firm Representatives 

 

James P. Pyne, Benefit Consultant – Jim works with private sector employers, 
school district trusts, and other tax exempt organizations.  Jim has special 
expertise in consulting with and preparing employers for the impact of healthcare 
reform.  He is proficient in health and welfare plan design strategy, plan funding, 
insurance company rate negotiations, claim analysis, reserve and rate 
calculations, and welfare compliance related topics.  Jim joined Conrad Siegel in 
2006 and is a member of the firm’s Health and Welfare Compliance 
Committee.  He has a B.S. degree in mathematics, cum laude from Villanova 
University. 

 

Robert M. Glus, F.S.A., Partner and Consulting Actuary – Rob is a Healthcare 
Actuary who specializes in group health benefit plan consulting (including 
medical, prescription drug, dental, vision, disability, life, paid-time off, etc.).  He 
works with private sector employers, tax-exempt organizations, large 
associations, and Taft-Hartley health and welfare trusts.  Rob specializes in 
consulting with school district health trusts.  He is proficient in postretirement 
medical plan valuations under SFAS 106 and GASB 45, benefit and claims analysis, 
health and welfare plan design and funding, reserve and rate calculations, 
insurance company rate negotiations, and employee cost-sharing arrangements.  
He is a partner of the firm and is the chairperson for the firm’s Health and 
Welfare Committee and is a member of the Marketing Committee.  Prior to 
joining Conrad Siegel in 1996, Rob worked in the pension department of a large 
actuarial consulting firm in New York City.  Rob has a B.S. degree in mathematics 
from Bucknell University.  His professional affiliations include:  Fellow of the 
Society of Actuaries and Member of the American Academy of Actuaries. 
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Jonathan A. Sapochak, F.S.A., Partner and Consulting Actuary – Jon specializes 
in health and welfare benefit plans and works with school district trusts, private 
sector employers, large associations and Taft-Hartley health and welfare trusts.  
He is proficient in budget/fund projections, reserve and rate calculations, benefit 
and claim analysis, prescription drug benefit analysis and contracting, excess loss 
pricing and analysis, employee cost-sharing arrangements, and insurance 
company rate negotiations.  Jon joined Conrad Siegel in 2004, and has a B.S. 
degree in mathematics, magna cum laude from Clemson University.  His 
professional affiliations include:  Fellow of the Society of Actuaries and Member 
of the American Academy of Actuaries. 

As a Conrad Siegel Health & Welfare client, you have unlimited access to the knowledge base and 
expertise of the entire Health & Welfare department, which is comprised of 15 full-time benefits 
professionals, including Consulting Actuaries, Benefit Consultants, Actuarial Analysts and Benefit 
Specialists. 

 

Our mission is to provide excellent, independent, professional actuarial 
consulting, employee benefit consulting, and employee benefit administration 
services to our clients
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Summary of Proposed Services 

Compliance with §6055 & §6056 Employer Reporting Mandate under the Affordable Care Act  

In early 2019, employers will be required to complete the required government form filings with respect 
to the individual mandate (§6055 reporting) and the large employer mandate (§6056 reporting).  Filing 
requirements include IRS reporting and employee notices detailing calendar year 2018 health care 
offerings, coverage elections and employee status information.  Outlined below is the scope of services 
included under this proposal: 

 Assistance with tracking employee data.  We will assist your organization in establishing what 
data elements need to be recorded, and assist with establishing tracking requirements for non-
hourly employees. 

 Review of benefit eligibility and employee premium cost-sharing.  We will analyze your 
organization’s benefit eligibility and cost-sharing provisions with regard to the Employer Shared 
Responsibility mandates and the Affordable Care Act regulations regarding full-time status. 

 Determination of “full-time” employees.  §6056 reporting must be provided for all full-time 
employees, as defined under the Affordable Care Act (ACA).  Using the data provided by your 
organization, we will determine the full-time employees that must be reported. 

 Completion, filing and mailing of §6055 and §6056 reporting, as applicable to your 
organization.  We will complete, file and mail §6055 reporting, forms 1094-B and 1095-B and/or 
§6056 reporting, forms 1094-C and 1095-C, as applicable to your organization. 

 Risk Analysis.  We will evaluate any potential financial penalty exposure associated with the 
Employer Shared Responsibility requirements, and provide recommendations to mitigate those 
exposures in the future. 

 Active support for questions during and after the filing process.  We will assist your 
organization with understanding the reporting requirements, the filing process and addressing 
any employee questions that arise with regard to the forms the employees receive. 

 Assistance with employee communications.  We will assist your organization with crafting 
employee communication language to help your employees understand the importance and 
implications of the ACA Reporting process and documents.  

 Filing of corrected forms.  We will provide comprehensive assistance with resolving errors 
identified in the electronic filing process, and complete filings of corrected forms with the IRS. 

 Consulting regarding ACA Marketplace notices.  We will assist with review of the ACA 
Marketplace notices, and help the employer determine whether or not there is a need to appeal 
any notices of advance premium credits. 
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Our Philosophy Is To Fully Disclose All Fees. 
 
Our fee for the proposed consulting services is $6,000. 

Quote Assumptions: 

This quote assumes that the data provided in the request is complete and error free and will be 
provided in an electronic format (spreadsheet format) that allows for easy editing and sorting.  If 
significant data work is required, extra fees may apply (we would discuss this possibility in advance 
of performing the extra data work). 

This quote assumes that census data and supplemental information necessary to complete the 
filing will be provided to us in a timely manner allowing for adequate time to complete the filing. 

This quote does not include onsite Board presentation meetings, in-depth consulting 
memorandums and/or substantial data integrity fixes.  

This quotes does not include responses to IRS inquiries.  The cost of this service would depend on 
the scope of the work involved, and the fee would be discussed with you prior to any work being 
performed. 

 

To the extent that you would like our involvement in other areas beyond the scope of services listed, we 
would bill you at our hourly rates.  For 2018, these rates would be: 
 

Consulting Actuary  $325 per hour 
Benefit Consultant  $275 per hour 
Associate Actuary  $240 per hour 
Actuarial/Benefit Analyst $175-$205 per hour 

 

We are pleased to present our proposal for Health & Welfare consulting services and are prepared to 
begin working with you immediately. 

References are available upon request. 

 
 





























SEPTEMBER 20, 2018

NEWSLINK

On Tuesday, August 21, 2018, more than
1,200 BCIU employees gathered at 
Muhlenberg High School to celebrate 
“Excellence in Education” at the 2018 Start
of the Year / State of the Unit. This annual
event brings together all BCIU employees to
provide updates on the state of the BCIU,
celebrate years of service and employees 
of the month, kick-off the United Way 
Campaign, review the BCIU’s mission and
priorities, and set the stage for another 
successful school year.

This year’s theme “Excellence in Education”
was flanked by a celebration of our armed

services, a tie-in to our keynote speaker,
Former Navy SEAL, Mr. David Cooper. 
Mr. Cooper presented on “Creating a 
Culture of Excellence.” His message was
centered on behavior-driven leadership
and how each individual’s leadership 
actions contributes to the overall culture
of an organization.

The main program concluded with a video
highlighting the individuals within our
own organization who have served or are
presently serving in the military. We thank
all of these BCIU employees for their 
service to our country. 

Start of the Year | State of the Unit:
Excellence in Education

Left to right: BCIU Board Member Randall Madara (MSD), MSD Superintendent Dr. Joseph Macharola, 
Dr. Jill Hackman, BCIU Board President Tim Heffner (FASD), Keynote Speaker David Cooper, BCIU Board Secretary 
Elizabeth Huhn (BHASD), BCIU Board Member Dr. David Hemberger (ETSD), and CFO Carl Blessing. 
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Left to right:
Carl Blessing,
Dr. Jill Hack-
man, Thomas
Witmer, Kyle
Batz, and Gary
Schumacher at
the Tulpehocken
Transporation
Office celebrating
the contributions
made by the
whole Tulpe-
hocken team.

During the last week of August, two 
employees were recognized as BCIU
Champions. A BCIU Champion is an indi-
vidual who goes above and beyond for the
sake of the Berks County Intermediate
Unit, its students, customers, and partners.

The first BCIU employee who was recog-
nized was Eric Clemmer, Program Adminis-
trator of Operations. Mr. Clemmer was
honored on Monday, August 27, 2018. He
has been with the IU since 1991, and his
colleagues consistently praise his ability to
exceed expectations in all that he does.
“Eric is dependable, diligent, and hard-
working. He anticipates the needs of our
employees, clients, and community part-
ners and goes above and beyond in meeting
those needs,” said Carl Blessing.

The second BCIU employee who was recog-
nized was Thomas Witmer, Tulpehocken Area
School District bus driver. On Thursday,
August 30, 2018, Executive Director Dr. Jill
Hackman and CFO Carl Blessing travelled to
Tulpehocken to honor Thomas Witmer and
thank the entire Tulpehocken team for all
they do to serve our students. Mr. Witmer
has been with the IU since 2013. In a recent

Dr. Jill Hackman, Eric Clemmer, Donna DeLoretta, and
Carl Blessing present Eric with the BCIU Champion Award. 

TWO BCIU CHAMPIONS HONORED FOR THEIR COMMITMENT TO EXCELLENCE IN EDUCATION
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TULPEHOCKEN AREA SCHOOL DISTRICT TRANSPORTATION TEAM

bus run during the first week of school,
Mr. Witmer went above and beyond
to ensure the safety of the Tulpe-
hocken Area School District students
riding his bus. 

We thank both of our BCIU Champi-
ons for their continued dedication to
the BCIU’s mission displaying ‘excel-
lence in education’ on a daily basis.

SETTING THE STAGE FOR
SCHOOL SAFETY
Plans for the CrisisGo rollout and 
implementation are well underway.
Made possible through a grant se-
cured from the PA Department of
Human Services, the CrisisGo app
will assist in emergency preparedness
efforts by providing information to
and communication between staff,
parents, and first responders during
an emergency. The BCIU will coordi-
nate this initiative in collaboration
and partnership with school officials
and first responders. There will be a
county-wide rollout over the next 
12 months. 

In addition to CrisisGo, the BCIU
has partnered with the Berks County
MH/DD Program, the Berks County
District Attorney’s Office, the Berks

County Chiefs of Police, and the Berks Fraternal Order of Police to provide
the Keeping Kids Safe Symposium on Wednesday, October 10. The focus of the
2018 Symposium will be “active shooter response – survival guidelines and
practical applications.” This is an important opportunity for our school offi-
cials and staff members to collaborate with experts in the field of emergency
preparedness and to learn strategies that can lead to safer schools. 

The seminar will be held at the DoubleTree by Hilton Hotel Reading from
8:00 a.m. to 3:00 p.m. for school teams of administrators, counselors, psycholo-
gists, nurses, and mental health and community partners. Lieutenant Jack 
Cambria, keynote speaker, will provide guidance to audience members on how
to prepare and respond to an active shooter situation. John Baker, CCP, will
present the “Practical Applications” portion of the seminar in the afternoon.
Partner agencies will also be on hand to provide resources and information
about their services in Berks County related to keeping our kids safe. Registra-
tion can be completed at http://bit.ly/kks18. 
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Dr. Jill Hackman and Carl 
Blessing take advantage of the

Tuesday United Way fundraiser,
Mister Softee Ice Cream truck!

ICE CREAM FOR A CAUSE
As part of the BCIU’s United Way
Campaign fundraising, the BCIU
Main Office is hosting Mister Softee
every Tuesday in September. A 
portion of the ice cream sales will be
donated to the United Way. Dr. Jill
Hackman and Mr. Carl Blessing
kicked off the initiative by enjoying
some vanilla ice cream cones!   

WORKFORCE CHALLENGES
AND OPPORTUNITIES: A
ROUND TABLE DISCUSSION
On Wednesday, September 12, 2018,
several community leaders, including
BCIU Executive Director Dr. Jill Hack-
man, met with the Federal Reserve
Bank of Philadelphia Senior Leadership
to discuss innovative strategies that
leaders in Reading are implementing to
better prepare residents, and ultimately
the 70,000 students in Berks County, to
participate in the local economy as em-
ployees. The discussion led by Dr. Patrick
Harker, President and Chief Executive

grandson Ryan.

In Beth’s spare time she
loves to read and spend
time in the sunshine near
the water. She also enjoys
playing the piano, knitting,
crocheting, sewing, and es-
pecially spending time with
her family.  

Beth Stewart, Assistant Payroll Specialist in the
Office of Business Services, has been named
Employee-of-the-Month for August 2018. 
Beth has worked at the BCIU for more than 
14 years.  

Assistant Director Donna DeLoretta tells us,
“Beth has done a wonderful job applying herself
to the understanding of the complex world of
payroll generation and reporting requirements.
Beth is recognized as being extremely respon-
sive to her customers. When Beth is given an
assignment, you know it will be completed in a
timely and accurate fashion.”

Beth grew up in Reading and now lives in Muh-
lenberg Township with her husband Corey.
Beth has two grown daughters, Alexandra and
Samantha; both graduates of Kutztown Univer-
sity.  The love of Beth’s life is her two-year old

EMPLOYEE OF THE MONTH

SAVETHE
DATE

Next BCIU Board Meeting
THURSDAY,  OCTOBER 18, 2018

Leadership Series 2018-2019
LEADING AND LEARNING WITH

PROJECT BASED LEARNING
WEDNESDAY, SEPTEMBER 26

THURSDAY, OCTOBER 18; AND
THURSDAY, DECEMBER 13, 2018

KUTZTOWN UNIVERSITY
MCFARLAND STUDENT UNION BLDG.

Berks Early Learning Summit:
INVESTING IN TOMORROW’S WORKFORCE

TUESDAY, OCTOBER 2, 2018
7:30 A.M. TO 10 A.M.

MAIN OFFICE

Committee on Legislative Action
(COLA)

WEDNESDAY, OCTOBER 3, 2018
7:00 A.M. TO 8:30 A.M.

MAIN OFFICE

Keeping Kids Safe:
ACTIVE SHOOTER RESPONSE

SURVIVAL GUIDELINES AND
PRACTICAL APPLICATIONS

WEDNESDAY, OCTOBER 10, 2018
8:00 A.M. TO 3:00 P.M.

DOUBLETREE BY HILTON HOTEL READING

PASA/PSBA School
Leadership Conference

WEDNESDAY, OCTOBER 17
THROUGH FRIDAY, OCTOBER 19

HERSHEY LODGE & 
CONVENTION CENTER

School Law Workshop
WEDNESDAY, OCTOBER 17

8:00 A.M. TO 4:00 P.M.
THE HOTEL HERSHEY

Delegate Assembly
FRIDAY, OCTOBER 19, 2:30 P.M.

HERSHEY LODGE & 
CONVENTION CENTER

Annual Convention 
of Berks County School Directors

TUESDAY, APRIL 30, 2019
5:00 TO 8:30 P.M.

READING AREA COMMUNITY COLLEGE
DETAILS TO FOLLOW



Reading Area Community College (RACC); Jodi Corbett,
Director of Academic Partnerships at RACC; Kevin 
Murphy, President of Berks County Community Foundation;
David Myers, Director of the O’Pake Institute for Ethics,
Leadership, and Public Service at Alvernia University;
Randy Peers, President and CEO of the Greater Reading
Chamber Alliance; and Michael Toledo, President and 
CEO of the Centro Hispano Daniel Torres Inc. 

Following the round table discussion, senior leadership
were given a tour of Reading Area Community College’s
Schmidt Training and Technology Center which show-
cased how the center is being used to prepare those in
and out of the workforce for occupations available in the
local economy. The event, including round table discus-
sion, lunch, and tour, was held at RACC.

Officer of the Federal Reserve Bank of Philadelphia,
highlighted the great work being done in Berks County
regarding Career Ready Berks and the career pathways
initiatives. 

“While sharing local best practices regarding workforce
development and education was a focus of the round
table, it was interesting to learn of innovative strategies
on a national and international level,” said Dr. Jill
Hackman. “The discussion was valuable for all our 
key partners in attendance.” These key partners, 
representing economic development, education, and
business, included Dan Fogarty, Director of Workforce
Development and COO of the Berks County Work-
force Development Board; Dr. Jill Hackman, BCIU 
Executive Director; Dr. Susan Looney, President of 

WORKFORCE CHALLENGES AND OPPORTUNITIES: A ROUND TABLE DISCUSSION

5

INSIDEBCIU: CYBER SECURITY
This month’s topic of InsideBCIU is Cyber Security.
Cyber Security is becoming an increasingly important
focus for all individuals, businesses, and schools. Here
are 10 cyber security tips that can be incorporated into
everyday internet and mobile device usage.

1. Everyone is a target. Realize that you are an attractive
target to hackers.

2. Practice good password management. Create a
phrase containing at least 14 characters.

3. Lock it up. Never leave your devices unattended.
4. Practice safe clicking and browsing. 

Always be careful when clicking on attachments or
links in email, and hover over links to see their true
destination. Do any sensitive browsing, such as bank-
ing or shopping, on a secure device.

5. Be cognizant of what you’re sharing on social net-
works, and only allow friends and family members to
view your posts.

6. Expect to be attacked. It doesn’t matter how small or
big your organization is or how much important infor-

mation you as an individual think you might have, if you have money or
data (passwords, client data, emails, etc.) you are an attractive target.

7. Be careful with removable media. Malware can easily be spread through
infected flash drives, external hard drives, and even smartphones. Also,
make sure you only charge your devices on trusted computers.

8. Keep your mobile operating system up-to-date. Old operating systems 
on mobile devices could be vulnerable to known security issues.

9. Never trust anyone who doesn’t have appropriate credentials, and 
never give out any information to anyone without verification of their 
credentials.

10. Take responsibility for your data security. Everyone is responsible for 
protecting important and sensitive data.
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Christina Argentati, Lead Occupational 
Therapist in the Office of Early Childhood
and Students Services, has been named 
Employee-of-the-Month for September 2018.

Christina has a bachelor of science degree and
a Post Professional Pediatric Certificate from 
Misericordia University and a master of 
science in Occupational Therapy from 
Mount Mary University. She has worked at
the BCIU for 24 years.  

Christina’s colleagues nominated her as Em-
ployee of the Month sharing, “Christina is a
wonderful lead therapist, checking in with
the team to make sure everyone is doing
well, encouraging us, and helping in any way
that she can. She is always there to offer sup-
port and strategies collaborating with thera-
pists. Christina is a wonderful role model.”

Christina grew up in Kingston, Pennsylvania
and now lives in Mohnton. She and her 

EMPLOYEE OF THE MONTH

Mark your calendar 
for the 
2019 Start of the Year 
| State of the Unit
Tuesday, August 20, 2019

SEPTEMBER 20, 2018

husband Dave celebrated
their 26th wedding 
anniversary this summer.
They have two daughters;
Emily who is a senior at
Penn State University
studying finance and Julia
who is a sophomore at 
Elizabethtown University
studying occupational 
therapy.   

In Christina’s spare time she
enjoys reading, gardening,
photography, and spending
time outside especially at 
the beach. 
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September 20, 2018 Board Actions 
 

• Approved the minutes of the August 16, 2018 BCIU Board meeting.  

• Approved the Intern and Tutor position descriptions for the Education for Children and Youth 

Experiencing Homelessness (ECYEH) Program. 

• Awarded a professional contact to Ann Marie Hopler, Teacher, Alternative Education Program, who 

has completed three years of satisfactory service. 

• Ratified a partner agency agreement with the Early Learning Community, Inc., for the Early 

Learning Center to administer Pre-K Counts services on behalf of the BCIU.  

• Ratified a partner agency agreement with Touching the Future, LLC, for Touching the Future, LLC 

to administer Pre-K Counts services on behalf of the BCIU. 

• Ratified the extension of an agreement with the County of Berks, for an additional one (1) year-

term, effective August 1, 2018, through July 31, 2019, for alternative education services for youth 

who reside in the Berks County Residential Center. 

• Ratified an agreement with the Community Prevention Partnership of Berks County, Inc., for the 

Community Prevention Partnership of Berks County, Inc. to provide two full-time case workers and 

one supervisor for the ELECT/Fatherhood Program. 

• Ratified an agreement with the Reading School District, for the Reading School District to provide 

services to the ELECT students. 

• Approved an amendment to the BCIU Child Care Rate Schedule for Private Clients, effective 

November 5, 2018.  

• Ratified an agreement with the Richard J. Caron Foundation, for the BCIU to provide education 

services for the Caron Extended Alternative Education Program and the Caron Primary Care 

Alternative Education Program. 

• Acknowledged receipt and accepted the Berks County Intermediate Unit Head Start Program 

Policy Council By-Laws. 

• Approved the submission of the Head Start five-year grant application. 

• Acknowledged receipt and approved the Berks County Head Start Training and Technical 

Assistance Plan. 
.  

• Acknowledged receipt of the 2017-2018 Berks County Head Start Performance Indicator Report 

Summary.   



Page 2 of 3 

 

 

• Approved the submission of the supplemental application to the U.S. Department of Health and 

Human Services for funding to increase the program hours of the Berks County Head Start Program. 
 

• Acknowledged receipt of the 2018 allocation from the United Way of Berks County for the BCIU 

to provide child care services to low-income families. 
 

• Ratified agreements with the Antietam, Fleetwood Area, Oley Valley, Wilson, and Upper Perkiomen 

school districts, for the BCIU to provide Title 1 services to students who reside within Title I eligible 

schools and attend nonpublic schools, effective August 1, 2018, through June 15, 2019. 
 

• Ratified agreements with the Antietam and Wilson school districts, for the BCIU to provide Title II 

services to students who reside within Title II eligible schools and attend nonpublic schools, effective 

August 1, 2018, through August 31, 2019. 
 

• Ratified agreements with the Antietam and Wilson school districts, for the BCIU to provide Title 

IV services to students who reside within Title IV eligible schools and attend nonpublic schools, 

effective August 1, 2018, through August 31, 2019.  

• Authorized agreements with the Boyertown Area and Reading school districts, for the BCIU to 

provide Title 1 services to students who reside within Title I eligible schools and attend nonpublic 

schools, effective September 1, 2018, through August 31, 2021. 

• Authorized agreements with the Boyertown Area and Reading school districts for BCIU to provide 

Title II services to students who reside within Title II eligible schools and attend nonpublic schools, 

effective September 1, 2018, through August 31, 2021. 

• Authorized agreements with the Boyertown Area and Reading school districts, for the BCIU to 

provide Title IV services to students who reside within Title IV eligible schools and attend 

nonpublic schools, effective September 1, 2018, through August 31, 2021.  

• Ratified an amendment to the current agreement with Drexel University, for Drexel University to 

implement the PA Pre-K-4 Principal Instructional Leadership Collaborative including a modified 

scope of work and budget reduction, effective July 12, 2018 (PA Key).  

• Ratified / authorized the following PA Key agreements / amendments to agreements. 

• An agreement for Central Susquehanna Intermediate Unit (CSIU) / Center for Schools and 

Communities, for CSIU to provide evaluation services for the Head Start homeless on behalf 

of the Head Start State Supplemental Collaboration Office. 

• An agreement for the Forum for Youth Investment (Forum), for Forum to provide support for 

the implementation of a quality assessment and improvement process based on the research-

based Youth Program Quality Intervention, effective July 1, 2019, through December 31, 2019. 

• An agreement with the Pennsylvania Department of Education, for the BCIU to receive funds 

for the Pennsylvania Pre-K Counts Grant Agreement. 

• Agreements with the Lancaster Mennonite School and the Imani Christian Academy, for the 

noted organizations to provide professional services related to the Pennsylvania Pre-K Counts 

Program. 

• An agreement for the Research for Action, Inc. (RFA), for RFA to perform a study to examine 

the current status of non-traditional, non-predictable, and overnight childcare in Pennsylvania, 

effective July 1, 2018, through January 31, 2019.   

• An amendment to the current agreement between with New World Now (NWN), for NWN to 

provide Individual Training Needs Assessment; Individual Professional Development Plan; 

Conference Module; Trainer Background Screening; and Trainer Reporting Requirements to the 

Professional Development Registry site, effective July 1, 2017, through December 31, 2018. 
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• Ratified agreements with the Lawrence County Social Services, Chester County Intermediate 

Unit, Child Development Centers, Inc., Huntingdon County Child and Adult Development Corp., 

and Lancaster-Lebanon IU 13, for the Early Head Start Child Care Partnership program to expand 

high quality early learning opportunities to infants and toddlers, effective August 1, 2018, through 

July 31, 2019. 

• Approved a three-year renewal of Samanage Service Desk and Asset Management cloud services 

software, effective November 16, 2018, to November 15, 2021. 

• Authorized an agreement with Conrad Siegel Actuaries, for Conrad Siegel Actuaries to provide 

professional services for the completion of Affordable Care Act (ACA) reporting for the 2018 

calendar year. 

• Appointed Carl Blessing as the Berks County Intermediate Unit contact person for the Safe2Say 

Something school safety anonymous tip program. 

• Approved the first reading of Policy 237 – Electronic Devices (new). 

 
  

 The following individuals were honored prior to the BCIU Board meeting: 

 

August 2018 BCIU Employee of the Month 

Beth Stewart, Assistant Payroll Specialist 

Office of Business Services 

 

September 2018 BCIU Employee of the Month 

Christina Argentati, Early Intervention Lead Occupational Therapist 

Office of Early Childhood and Student Services 

 
 

 

Next BCIU Board Meeting:  Thursday, October 18, 2018 
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	Roll call vote: Yes 6 No  0        NA  1 (Johnson) Absent 2 (Darion, Shrawder)
	Motion carried.
	Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder)
	Motion carried.
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	Motion carried.
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	Motion carried.
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	Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder)
	Motion carried.
	Policy- First Reading Motion made by Charles Shurr, seconded by Randy Burch, to approve the first reading of Policy 311- Reduction in Staff and Policy 317.2- Educator Misconduct.
	Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder)
	Motion carried.
	Optimist Club Donation Motion made by Randy Burch, seconded by Eric Johnson, to accept, with gratitude, a donation from the Kutztown Optimist Club for the Reading Under the Lights Program in the amount of $300.
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	Motion carried.
	Portrait Studio  Motion made by Randy Burch, seconded by Caecilia Holt, to accept, with gratitude, the following donations to fund
	Donations  field trips, assemblies, and special student projects at Greenwich-Lenhartsville Elementary School:
	1. Donation from Christmas City Portrait Studios for $75.25.
	2. Donation from Lifetouch Portrait Studios for $1,500.
	Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder)
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	Motion carried.
	Memorandum of  Motion made by Eric Johnson, seconded by Randy Burch, to approve the Memorandum of Understanding (MOU) with
	Understanding the Kutztown Borough Police Department regarding school safety.
	Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder)
	Motion carried.
	Addendum to Lease Motion made by Caecilia Holt, seconded by Charles Shurr, to approve the addendum to the lease with Glad Tidings Church.
	Roll call vote: Yes 6 No  1 (Nolte)  Absent 2 (Darion, Shrawder)
	Motion carried.
	Admin Building Boiler Motion made by Randy Burch, seconded by Karl Nolte, to approve HSA Mechanical to repair the boiler at the Administration Building at a cost of $9,975.
	Roll call vote: Yes 7 No  0  Absent 2 (Darion, Shrawder)
	Motion carried.
	Motion carried unanimously.
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