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Enrollment-Fall 2020

4,281

= Dual Credit m DC & ECHS

 ECHS 16718
5,170

Traditional

9,451

9,451 high school students

72% of ECHS students earn an
associate’s degree from EPCC before
high school graduation

26,169 total enrollment

EPCC Analytics — 10/11/20
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San tlizario Early College High School

San Elizario Early College High School - here we go -
year 1! Received a signed letter from Commissioner
Morath just now. Below is a portion of it. Let's go
Eagles! #WeR19 @MaribelMguillen @WS5Serrata
#MyChoiceSEISD #SEISDInspires
#BeKindBeHumbleFocusWorkHard #SEHStheBest '..

TEX

Texas Education Agency Commissioner Mike Morath

1701 North Congress Avenue * Austin, Texas 78701-1494 « 512 463-9734 « 512 463-9838 FAX * tea.texas.gov

February 11, 2020

Dr. leannie Meza-Chavez
Superintendent

San Elizario 15D

P O Box 920

S5an Elizario, TX 79849

Dear Superintendent Meza-Chavez:

Congratulations, this letter is to inform San Elizario 15D that the Texas Education Agency (TEA) has ”We a r‘e go | n g to b e

approved the 2020-2021 Early College High School (ECHS) Planning Year application for San Elizario High

B number 21 in 2021/

During the planning year, San Elizario High School will engage in a year of planning with the TEA-selected
technical assistance provider to meet the planning year requirements, plan to meet the ECHS design D M C h
elements and the outcomes-based measures required in the ECHS Blueprint (see attached “Blueprint” - r. e Za - a Ve Z

document).

www.epcc.edu/dualcredit - https://www.seisd.net/Page/745
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The Early College High School Blueprint

Benchmark 1: Target Population

The Early College High School shall serve, or include plans to scale up to serve, students in grades 9 through 12, and
shall target and enroll students who are at risk of dropping out of school as defined by statute (Texas Education Code

(TEC) §29.908) and the Public Education Information Management System (PEIMS) and who might not otherwise go
to college.

Benchmark 2: Partnership Agreement

The Early College High School shall have a current, signed memorandum of understanding (MOU), interlocal agreement (ILA) for

each schoaol year that:

e Defines the partnership between the school district(s) and the institution(s) of higher education (IHE) and addresses topics
including, but not limited to, the ECHS location; transferability and applicability of college credit between a 2-year and 4-
year institution; the allocation of costs for tuition, fees, and textbooks; and student transportation;

States that the school district or charter in which the student is enrolled shall pay for college tuition (for all dual credit
courses, including retakes), fees (including TSI administration fees), and required textbooks to the extent those charges are
not waived by the partner IHE;

Defines an active partnership between the school district(s) and the IHE(s), which shall include joint decision-making
procedures that allow for the planning and implementation of a coherent program across institutions; and

Includes a data-sharing agreement that promotes collaborative interventions with processes for collecting, sharing, and
reviewing program and student data to assess the progress of students served by the ECHS.

www.epcc.edu/dualcredit - https:
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The Early College High School Blueprint

Benchmark 3: P-16 Leadership Initiatives

The school district and institution(s) of higher education (IHE) partners shall develop and maintain a leadership team that
meets regularly (e.g., quarterly or monthly) to address issues of design, implementation, ongoing implementation, and
sustainability. Membership should include the Early College High School leader and individuals with decision-making
authority from the district(s) and IHE(s).

Benchmark 4: Curriculum and Support

The Early College High School shall provide a rigorous course of study that enables a participating student to receive a
high school diploma and complete the Texas Higher Education Coordinating Board's (THECB) core curriculum (as
defined by Title 19 of the Texas Administrative Code (TAC) §4.28), obtain certifications, or earn an associate degree,
or earn at least 60 credit hours toward a baccalaureate degree during grades 9-12. The ECHS shall provide students
with academic, social, and emotional support in their course of study.

www.epcc.edu/dualcredit - https://www.seisd.net/Page/745
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The Early College High School Blueprint

Benchmark 5: Academic Rigor and Readiness

The Early College High School shall administer a Texas Success Initiative (TSI) college placement exam (as defined by TAC
§4.53) to all accepted ECHS students to assess college readiness, design individual instructional support plans, and enable
students to begin college courses based on their performance on the exam.

Benchmark 6: School Design

The Early College High School must provide a full-day program (i.e., full day as defined in PEIMS) at an autonomous high school
( a high school with ECHS leader assigned to ECHS responsibilities who has scheduling, hiring, and budget authority), an IHE
liaison with decision-making authority, and a highly qualified staff with support and training.

www.epcc.edu/dualcredit - https://www.seisd.net/Page/745



EPCC & SEISD Partnership
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+  William Serrata, EPCC
President

» Steve Smith, Vice-President
for Instruction and
Workforce Education

« Tonie Badillo, Dean of Dual
Credit and Early College
High Schools

+ Joshua Villalobos, Dean of
Mission del Paso Campus

» Rene Chavez, Counselor
Coordinator

» Guadalupe Marshall,
Counselor

Maria Cazares, Program
Coordinator

Jeannie Meza-Chavez,
Superintendent

Rogelio Segovia, Associate
Superintendent

April Marioni, SEECHS Principal

Brenda Pallares, SEECHS Assistant
Principal

Julietta Rojas, Career & College
Readiness Specialist

Richard Salcido, GEMS Principal
Sandra Sanchez, CTE Coordinator
Horacio Hernandez, IT Director

Perla Magallon, Information
Technology Systems Specialist

Susana Frescas, Instructional
Programs Coordinator

Lisa Renegar, Research & Evaluation
Administrator




San Elizario Early College High School

Mission

¢ San Elizario Early College High School will ensure an equal opportunity for students to
excel in their academic goals by promoting a rigorous curriculum that leads to an
Associate degree, while earning a high school diploma.

Vision

¢ To ignite self-confidence and a passion for learning that will empower students to obtain
their post-secondary goals.

San Elizario,

www.epcc.edu/dualcredit - https://www.seisd.net/Page/745




San Elizario Early College High School

« SEECHS will open 2021-2022 school year
* Freshman Cohort — Target Enroliment 60 students
* First Graduating Class — Class of 2025

Ann M. Garcia-Enriquez
Middle School

www.epcc.edu/dualcredit - https://www.seisd.net/Page/745




San Elizario Early College High School

Admission Policy:

San Elizario Early College High School (San Elizario ECHS) recruitment and enrollment processes shall
identify, recruit, and enroll the subpopulations of at-risk students including, but not limited to, students who are
of limited English proficiency, students with disabihities, or students who have failed a state administered
assessment.

Enrollment decisions shall not be based on state assessment scores, discipline history, teacher recommendation,

parent or student essays, minimum grade point average (GPA). or other criteria that create barriers for student
enrollment.

San Elizario ECHS shall identify, recruit, and enroll subpopulations that are historically underrepresented in

college courses (e.g., first generation college goers, students of low socioeconomic status, African American,
Hispanic, Native American).

Ann M. Garcia-Enriquez
Middle School

www.epcc.edu/dualcredit - https://www.seisd.net/Page/745



San Elizario Early College High School

Enrollment Application

Ann M. Garcia-Enriquez
Middle School




San Elizario ECHS -- Curriculum Crosswalk

[8an Elizario Independent Schaol District — El Paso Community College
San Elizanio Early College High School
Crosswalk for Associate’s Degree - Multidisciplinary
PEIMS # Freshman Year Credit EPCC Course # EPCC Course Credit
3220100 | EnglishIPre AP 1
3100500 | Math Pre AP 1
3010200 | Biclogy Pre AP 1
3320100 World Geo Pre Ap or Human Geo 1
A3440100 | Foreign Language 1
13011410 | BIM 1 1
NI1290030 | College Transition ] EDUC 1300 Learning Framework 3
241400 Professional Communication 3 SPCH 1321 Professional Communication 3
PES00000 | Physical Education/Sport 1
Total 9% Grade Credits 3 [
Sophomore Year Credit EPCC Course # EPCC Course Credit
3220200 | English IT Pre AP 1
3100600 | Math Pre AP 1
3040000 | Chemistry Pre AP 1
3340400 | World History AP 1
A3440200 | Foreign Language IT 1
3310300 Economics ADV/DC ] ECON 1301 or Introduction to Economics 3
Core 28 or Core 28
3153600 Music Appreciation 3 MUSI 1306 Music Appreciation 3
3330100 US Government ] GOVT 2303 Federal Government 3
3380001 Special Topics 3 GOVT 2306 Texas Government 3
PES00001 | Sport’CTE 1
Total 10th Credits 8 12
Junior Year Credit | EPCC Course # EPCC Course Credit
3220300 English I DC 1 ENGL 1301/1302 Composition I/Composition [}
jig
3101100 | Math DC 1 MATH 1314/2412 | College Algebra/Pre-Cal 7
Math
3050000 Physics 1
3340100 | US History DC 1 HIST 1301/1302 US History I/ US History II g
College Field of Study 1t02 Various ds of Study 3
College Field of Study 1to2 Various Fields of Study 3
PES00002 | Sport’CTE 2
Total 11* Grade Credits | §to 12 25
Senior Year Credit EPCC Course # EPCC Course Credit
3220400 English IV DC/English IV 1 ENG 2322 or Core | British Literature or Core #4 3
#4
3101100 Pre-Caleulus/Math DC 1 Field Study Math 3-4
3010200 4% Year Science DC 1 BIOL 1306/ Biology for Science Major I [}
BIOL1307 Biology for Science Major I
Local Science 1 BIOL 1106 LAB/ Biology Lab I'Biology Lab 2
BIOL 1107 LAB iy
College Field of Study 1to2 Various Field of Study 3
College Field of Study 1t02 Various Field of Study 3
PES00003 | Sport/CTE 2
Total 12 Grade Credits 8-10 20-21
Total High School Credits | 30-32 Total EPCC Credits 63-64




San Elizario ECHS -- Curriculum Crosswalk
Cclass of 2025

|Sa_t1 Elizario Independent School District — El Paso Community College
San Elizario Early College High School
Crosswalk for Associate’s Degree - Multidisciplinary

PEIMS # Freshman Year Credit EPCC Course # EPCC Course Credit
3220100 Englizsh I Pre AP
3100500 Math Pre AP
3010200 Biology Pre AP
3320100 World Geo Pre Ap or Human Geo
A3440100 | Foreign Language
13011410 | BIM 1
N1290050 | College Transition
241400 Profeszional Commumnication
PESO0000 | Phyzical Education/Sport
Total 9 Grade Credits

bt | | = = | =
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EDUC 1300 Learning Framework
SPCH 1321 Profeszional Communication

(v I

o (= iy

www.epcc.edu/dualcredit - https://www.seisd.net/Page/745




San Elizario ECHS --
Cost Savings for Parents

Cost of
Associate

Degree |
‘ $6,960

/ Estimated
D Savings

59,206

Approximate
Cost of
Textbooks &
Labs

$2,246




San Elizario ISD

QUESTIONS
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