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WORKING AGREEMENT BETWEEN THE MANCHESTER BOARD OF EDUCATION
AND MANCHESTER EMPLOYEES LOCAL #991 OF COUNCIL #4 AMERICAN
FEDERATION OF STATE, COUNTY & MUNICIPAL EMPLOYEES AFL-CIO
CONNECTICUT ASSOCIATION OF LABOR UNIONS (CALU) MANCHESTER
CUSTODIANS AND MAINTENANCE

This agreement is entered into by and between the Manchester Board of Education,
hereinafter referred to as the Board, and CONNECTICUT ASSOCIATION OF LABOR
UNIONS (CALU) MANCHESTER CUSTODIANS AND MAINTENANCE, hereinafter

referred to as the Union.

ARTICLE I - Recognition

1.0  The Board, acting through its Superintendent of Schools, recognizes the Union as the sole
and exclusive bargaining agent for the purpose of collective bargaining on matters of
wages, hours of employment, working conditions, grievances and other conditions of
employment for all Custodial and Maintenance Department Employees.

1.1 Should the Board have a successor employer covering all or any part of the bargaining
unit, the Board agrees that the terms and conditions expressed herein shall be binding
upon that successor.

1.2 Asused in this Agreement, the term “the Board” shall mean the Manchester Board of
Education or its designee(s).

1.3 Asused in this Agreement, the term “Superintendent” shall mean the Superintendent of
Schools or the Superintendent’s designee(s).

1.4 Except as otherwise provided in this Agreement, the term “days” shall mean business days
on which the Board’s Central Office is open.

1.5  For the purposes of probation, bumping, layoff and promotion:

“Seniority” shall be defined as an employee's continuous length of service with the Board
from the employee's most recent date of hire in a position within the
Custodial/Maintenance Employees’ bargaining unit. All paid authorized leaves shall be
included.

1.6  For the purposes of leave time, vacation, longevity and retiree insurance under this
Agreement, an employee’s continuous prior service in a position with the Board outside
the Custodial/Maintenance Employees’ bargaining unit, immediately preceding the
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2.0

employee’s date of hire in a position within the Custodial/Maintenance Employees’
bargaining unit, will count in determining eligibility for such benefits in this
Agreement, provided that the employee was eligible for such benefits during such prior
service.

For example, if an employee previously worked for five years in a 52-week position with
the Board outside the bargaining unit, and the employee was eligible for paid vacation in
that prior position before coming into the Custodial/Maintenance Employees’ bargaining
unit (with no break in service), the employee’s five prior years of service would be
counted in determining the number of weeks of vacation for the employee. If that
employee had previously worked in a ten-month position in which she was not eligible for
vacation, the prior five years would not count in determining vacation eligibility.

ARTICLE II - Hours of Work, Overtime & Holiday Premium Pay
Hours of Work

A. Except as otherwise provided, the hours of employment for all employees shall be
forty (40) hours per week for fifty-two (52) weeks per year, divided equally over
five (5) days of eight (8) consecutive hours each Monday through Friday.
Specific starting and ending times will be determined by the Administration, but
shall be within the following ranges:

First Shift Starts between 5:00 a.m. and 7:00 a.m.

Ends between 1:30 p.m. and 3:30 p.m.

(Eight-hour shift, including a paid break and excluding a
30-minute unpaid lunch)

Second Shift | Starts between 2:30 p.m. and 3:30 p.m.

Ends between 11:00 p.m. and 12:00 a.m.

(Eight-hour shift, including a paid break and excluding a
30-minute unpaid lunch)

Third Shift Starts at 11:00 p.m.

Ends at 7:00 a.m.

(Eight-hour shift, including a paid break and including a
30-minute paid lunch)

The ranges set forth above may be modified by mutual agreement between the
Board and the Union.

B. In the event an employee or the Board needs a change in the employee’s working
hours due to medical and/or personal problems, etc., the change may be
3



2.1
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2.5

temporarily granted for a period of ninety (90) days, which period may be
extended by agreement between the Board and the Union.

C. The Union and the Board agree that custodians hired after July 1, 1996 who are
members of the same immediate family, as defined in Section 5.3 A, may not be
assigned to the same school. Employees hired prior to July 1, 1996, shall not be
restricted to their assigned work locations.

When school is dismissed at an earlier time or canceled, employees on the 2nd shift may
be permitted to report for duty one-half (1/2) hour after the departure of the last school
bus. Employees must call the Buildings and Grounds Office and secure permission to
report at the earlier hour. The Board retains the authority to have selected employees
report at their regular hours.

Time and one-half shall be paid for:

A. All work performed in excess of eight (8) hours in any one day, and forty (40)
hours in any work week.

B. All work performed on Saturday.

Double time shall be paid for:

A. All work performed on Sunday. All work performed on holidays listed in Article
VI, 6.0, plus holiday pay.

When an employee is called in for work outside his/her regularly scheduled working
hours, he/she shall be paid a minimum of four (4) hours at time and one-half his/her
regular hourly rate if the call-back is Monday through Saturday; double time his/her
hourly rate if call-back is on Sunday or holiday plus holiday pay. If, in the opinion of the
Department Head it is advisable to hold an employee called back for work, the employee
so called may be held for the full period of four (4) hours or longer. Call-in pay
provisions shall not apply to overtime assignments which are scheduled in advance.
Employees scheduled to work overtime with less than the forty-eight (48) hours’ notice
and refuse such overtime assignment shall not be charged the overtime hours under Sec.
2.5 F. However, employees who are given at least forty-eight (48) hours’ notice and
refuse shall be charged for the overtime hours as outlined in Sec. 2.5 F.

A. A schedule of overtime assignments shall be prepared and posted on the
appropriate bulletin board in schools with a Head Custodian and shall be enforced
by supervisors. A record of overtime shall be posted on the bulletin board for
Custodial and Maintenance employees and the Union will be given a record of all
overtime hours paid for each employee at the end of each fiscal year.
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Overtime work in any school shall be divided equally among the full-time
custodians and the Head Custodian regularly assigned to that school. If there
are none available, then custodial employees in other schools will be given an
opportunity to share in the overtime work.

Overtime work in the Maintenance Department shall be divided equally among
the maintenance employees within classifications.

Night shift employees shall be given an opportunity to gain their fair share of
overtime when school is not in session and/or when it does not interfere with their
regular work schedule.

Maintenance helpers, who are normally assigned to outside work, shall be entitled
to an equal share of outside overtime.

If an employee is requested to work overtime and does not avail himself/herself of
the opportunity to work, he/she will be credited with the time on the overtime
chart as though he had worked. Printed forms will be made available with the
necessary information filled in whenever an employee is requested to work and
does not avail himself/herself to do so. These completed forms will be kept at the
Buildings and Grounds Office.

The distribution of scheduled overtime as provided for in Section 2.5 (B) and (C)
shall be equalized within thirty (30) hours during a fiscal year. Any employee not
equalized within thirty (30) hours shall be compensated an amount equivalent to
his/her base hourly rate for the number of hours required to be equalized.
Overtime equalization will be discussed at the monthly meeting referenced in
Section 15.0 of this Agreement.

Employees who are absent (excepting those on vacation or personal leave
approved in advance) Friday of a given work week are ineligible for overtime
consideration for the immediate weekend. Employees who are absent due to
illness must complete a full shift prior to becoming eligible for overtime.
Employees who are on approved leave must notify their supervisor via email that
they are available for scheduled or emergency overtime.

A list of all scheduled overtime worked shall be posted on a bi-monthly basis.

Custodial maintenance staff working seven or more continuous hours of overtime
will have a thirty minute paid meal period. When this occurs the staff member
must note the meal period on their time card to document labor law requirements.
When special functions are covered by a single custodial maintenance staff
member, staff is required to remain in the building and available for work during
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the entire duration of the use of the building function. This also includes meal
times.

2.6  Part-time employees are not to be used to do work normally done by full-time employees
unless there are no full-time employees available.

2.7 A.  All bargaining unit work will be done by full-time unit employees unless there are
no bargaining unit employees available. It is expected, when physically able, that
all members of the bargaining unit will report to work in emergency overtime
situations; especially for snow clearance assignments and other bad weather
situations. The Board may use volunteers and workfare participants to work in and
around school buildings and classrooms. This work shall not cause Union
members to lose regular hours of employment or significant overtime
opportunities.

B. A substitute is a temporary replacement for an employee who is absent from work
and may be employed under the following conditions:

1. When the Head Custodian is absent and the employer decides there is a
need to temporarily replace him or her, they will choose a replacement
from amongst the members of the bargaining unit.

2. A substitute shall not be utilized when laid off employees in the
appropriate classification are available.

3. A record of all substitute use shall be made available to the Union for its
review quarterly.

ARTICLE III - Wages

3.0  The final salary schedule and individual rates as negotiated and adopted by the Board shall
be a supplement to this agreement.

The salary schedules set forth in this Agreement reflect the following wage increases:

Effective Date Wage Increase

July 1, 2023 (Applied retroactively for | 3.2% GWI applied to all steps, plus step
individuals who remained employed advancement
as of the date of ratification)

July 1, 2024 3.2 % GWI applied to all steps, plus step
advancement




3.1

32

33

34

3.5

July 1, 2025 3.2 % GWI applied to all steps, plus step
advancement

July 1, 2026 3.2% GWI applied to all steps, plus step
advancement

In lieu of a general wage increase in Year one of this contract (July 1, 2023-June 30, 2024)
all Maintenance personnel shall receive a flat $3.00 per hour wage adjustment above their
2022/2023 general wage. Maintenance personnel shall include Maintainers, Maintainers
with License, Grounds Leadperson, Electrical/ HVAC Leadperson, Maintainers with Shift
Differential, Maintainers with License and Shift Differential, Maintenance Helpers.

Wage scales shall be negotiated and made part of this Agreement. A complete list of job
descriptions shall be furnished to the Union. Any significant change in job descriptions
shall be subject to impact negotiations.

If an employee works in a classification higher than his/her own, he/she shall be paid at
the step on the salary schedule for the higher classification he had attained on the salary
schedule for his own classification. It should be understood that the employee must
possess the basic skills and qualifications to perform the expected responsibilities of this
position in a higher classification. It should be possible for the supervisor to assign work
to this person in the same manner and with the same degree of supervision as is assigned
to the worker that is being replaced.

Employees working on a shift other than the regular day shift shall receive a ten percent
(10%) pay differential.

The Board agrees to cover employees under the provisions of the Workers’
Compensation Laws of Connecticut. For up to nine (9) months from the date of injury,
employees will not suffer loss of income if injured or absent because of a job-related
injury while they are receiving Workers’ Compensation. During such a nine-month
period, the employees will continue to receive their regular payroll checks and, in the
event that compensation checks are sent directly to them, these checks shall be signed
over to the Board of Education. Upon the expiration of such a nine-month period, an
employee who wishes to be paid his/her full regular wages may do so by using one third
of a day deducted from the employee’s accumulated and/or annual sick leave for each day
of continuing absence. Under no circumstances shall an employee absent from work
under this provision receive total wage payments greater than the employee’s gross regular
wages less Federal and State income taxes.

Employees shall receive longevity payments spread out in their paychecks over the course
of the year with the longevity amount listed on their pay stub.



3.6

3.7

3.8

4.0

4.1

YEARS OF SERVICE AMOUNT ANNUALLY

10 to 14 years $200
15 to 19 years $300
20 or more years $500

Pro-rated longevity payments shall be paid to an employee in the event his/her services to
the Board are terminated.

Longevity payments will be eliminated for new hires effective July 1, 1998.

The Board will reimburse employees for the cost of licenses that the Board requires them
to hold, including but not limited to HVAC, Fire Suppression, Plumbing, Electrician and
Carpenter. In addition, for employees who are required by the Board to possess a CDL,
the Board shall reimburse employees for the cost of an annual physical and for the cost of
the difference between a driver’s license and a CDL.

Either the lead groundsperson or an alternate employee selected by the Board shall be
assigned the responsibility for the snow watch during the months of November,
December, January, February, March and April, and shall receive a $75 stipend for each
week during the months of November, December, January, February, March and April.

Management shall select employee(s) whose job shall include training new employees and
those in need of remedial instruction. Any employee so assigned shall receive a ten
percent (10%) pay differential for all hours so worked.

ARTICLE IV - Seniority

New employees shall serve a probationary period of 120 calendar days and shall have no
seniority rights during this period but shall be subject to all other provisions of this
Agreement. The one exception will be that the probationary employee will have no rights
to the grievance procedure with respect to disciplinary action and/or termination of
employment during the probationary period. The supervisor of such new employee shall
keep his/her department head informed of the employee’s performance on at least a
monthly basis during such probationary period and unless the employee is informed to the
contrary at least two weeks prior to the end of such probationary period, he/she is to be
continued as a permanent employee and shall acquire length of service records as of the
date of employment. It is agreed that it is normally desirable that custodians receive two
weeks training and that all other employees receive one week orientation within the
120-day probation period.

The Board shall maintain and shall furnish the Union, on an annual basis, a list of
employees by departments showing their seniority in length of service with the Board.

Upon completion of their probationary period new employees shall be added to this list.
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4.2

43

44

Layoffs within classifications shall take effect as follows:

A.

B.

Temporary employee.

Probationary employees.

Except as provided for in D below, the employee with the least seniority first, etc.
Whenever an employee is scheduled to be laid off or his/her position is abolished
because of a school closing or lack of funds, said employee shall be entitled to

replace any employee with less seniority in a lower or equivalent paid
classification for which the employee is qualified.

Employees laid off shall, in the order of their seniority, be given the first opportunity for
re-employment in their job classifications or in an equal or lower paid classification for
which he/she is qualified. Recall privileges shall terminate eighteen (18) months from
the day of layoff. The Board is obliged to communicate to laid-off employees any
vacancy for which he/she is qualified to fill. If contact is unsuccessful, the Board shall
send a certified letter to the employee’s last known address. The employee has ten (10)
days to respond. Failure to respond will cause the employee to forfeit his/her recall

rights.

Vacancies

A.

All vacancies and new positions shall be sent electronically to all locations and
posted on Union bulletin boards for a period of five (5) days, prior to any action
taken by the Board of Education to fill such vacancies and/or new positions.
Outside notification for positions may occur concurrently with the posting to
bargaining unit members. Employees wishing to fill such vacancies or new
positions will submit a bid sheet (and supporting documentation i.e. resume for
higher job classifications) to Human Resources, the Union President and the
Building and Grounds Supervisor. Employees expressing a desire to fill the
vacancy or new position and who were not selected for such assignment, in
accordance with the provision of this Agreement, may appeal the action through
grievance procedure.

Copies of the job posting, a list of persons bidding for the job and the name of the
person appointed shall be sent to the Union president no later than seven (7) days
after the posting period unless there have been no bids submitted.

Every effort shall be made to fill all vacancies within ninety (90) days from the
date of an employee vacating a position or of the establishment of a new position.
Management and Union shall negotiate salaries and working conditions of any
new position being established within the jurisdiction of the Union.
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4.5

5.0

When a vacancy exists in a position, other than a Head or Lead position, or a new
position, other than a Head or Lead position, is created, the employee with the
most seniority, from within the department wherein the vacancy or new position
exists shall be given the first opportunity to fill the position provided he/she is
qualified. If he/she refuses or is proved unqualified, it shall go to the next senior
employee who is qualified, etc. It is agreed by the Union and the Board that
included in an employee’s qualifications to be considered when he/she bids on a
new position is that employee’s attendance and past job performance while with
the Manchester schools.

When a vacancy exists in a Head or Lead position, or a new Head or Lead position
is created, seniority shall be considered but will not be the determining factor in the
person selected for the position.

If no employees in the bargaining unit are qualified, the position may be filled
through recruitment of any other applicants.

When an employee is retained in a vacancy or new position for a period of sixty
(60) days then he/she shall be considered qualified and allocated to said position,
if the position continues to exist, otherwise he/she shall return to his/her former
position. Because of the seasonal nature of some positions, by mutual agreement
the Board may extend the probationary period of an employee for an additional
sixty (60) days upon notification in writing to the employee and the Union. Any
further extension beyond one hundred and twenty (120) days shall be with the
approval of the Union.

Once a member has bid and filled a position, his/her bid rights are then frozen for
one (1) year except the employee shall have the opportunity to bid on vacancies in
a higher or lower classification. An employee will have one additional bid over
and above the annual bid right every five (5) years.

In the event of a layoff, Union officials, not to exceed four (4) in number, will have super
seniority during their term of office.

ARTICLE V - Leave Provisions

Each employee shall have credited to their account sick leave at current base pay of fifteen
(15) days during each fiscal year, with no limit to the amount of unused sick time that can
be accumulated. Each employee shall be entitled to use such sick time with full pay as has
accrued to his/her credit except where the injury or illness is sustained in the employment
of another employer or which is traceable to such employment. In order to qualify for this
sick time benefit, employees must notify their immediate supervisor and call into the
absence management system no later than two (2) hours (2nd and 3rd shift) and one (1)
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