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BRISTOL WARREN REGIONAL SCHOOL DISTRICT
235 HIGH STREET, 2™ FLOOR, BRISTOL RI 02809
WWW. BWRSD.ORG (401) 253-4000

Ana C Ri]ey
Superintendent of Schools

Dr. Joseph da Sitva, Ph.D., NCARB, REFP

School Construction Coordinator / Architectural Design Reviewer
Rhode Island Department of Education - School Building Authority
255 Westminster Street

Providence, Rl 02903

Dear Dr. da Silva:

Please be advised that the Bristol Warren Regional School District, in conjunction with Towns of
Bristol & Warren, intend on submitting a Necessity of Construction Application during the 2023 Cycle:

Stage | Submission No later than February 15, 2023
Stage Il Submission No later than September 15, 2023

This letter serves as the statement of Interest for the Bristol Warren Regional School District Stage |
Submission dated February 15" 2023.

Teaching and learning are at the core of a school departments work and remain our primary focl, We
seek to continue to improve the physical learning environment of Bristol Warren Reglonal School
District's schools so that our teachers, students, and community members may learn in safe, clean
schools with efficient lighting, heating and cooling systems, appropriate technology access and
spaces that will allow us to continue to meet academic and curriculum expectations as outlined in
Rhode Island's Basic Education Plan,

With progress underway in the improvement of our school facilities, the Bristol Warren Regional
School District is actively preparing for the next round of critical capital improvement projects and
educational enhancements. This five year capital improvement plan will be the continuation of the
work identified by Colliets Project Leaders and CIVIC Educational Planner. This Stage | submission will
serve as a springboard for the School District to advance our investment in the students and faculty
throughout Bristol and Warren,

While we are pleased with our accomplishments to date, there is still so much that remains to be
done. With that in mind, we ask RIDE and the School Building Autherity to support this application so
that we may work with you to ensure that we are providing optimal 21% Century Learning in our

schools,

Ve look forward to our continued work together.

775 S\ er Voo %z‘

Ana C, Riley Nichola Pipe Kate Michaud Steven Contente
Superintendent Chair Town Manager Town Administrator
Bristol Warren RSD School Committee Town of Warren Town of Bristol

The Bristol Wairren Regional Sehool District does not discriminate on the basis of age, sex, race, religion,
National origin, coloy, disabilily or sexual oxientation in aceordance with applicable laws and regulations.




BRISTOL WARREN REGIONAL SCHOOL DISTRICT

235 HIGH STREET, 2nd FLOOR, BRISTOL RI 02809
WWW. BWRSD.ORG (401) 253-4000

Ana C. Riley
Superintendent of Schools

February 15, 2023

Mario Carreno, ALEP

Chief Operating Officer

School Building Authority

Rhode Island Department of Education
255 Westminster Street

Providence, RI 02903

Statement on Educational Planning

Per RIDE-SBA Construction Regulations, the District shall procure an Educational Planner to
develop the educational specifications that will inform the Design Program for the projects
included within.

Educational planner Manuel Cordero Civic Design is currently working with the district to create
an educational planning study included within this submission.

An educational planner will also be included in the Bristol Warren Regional School District’s
RFQ for Architectural Design & Engineering Services for RIDE Stage Il, as a base scope of
work for the RIDE-SBA Necessity of Construction Application, Stage Il submission.

An example RFQ for these services is included on the following pages within this section.

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.
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BRISTOL WARREN REGIONAL SCHOOL DISTRICT
235 High Street
Bristol, Rhode Island 02809

Public RFP# 5-3-25-22

Facilities Condition Assessment, Educational Facilities Master Plan, 5 Year Capital
Improvement Plan and RIDE Necessity of School Construction Stage | Submission

In order to retrieve the RFP bid, interested parties must complete the specific bid google form
located on our website so that we can obtain your contact information so that all interested
bidders will receive all bid documents, addendums and FAQ’s that may be added during the
active bid.

As stated above, This RFP must be obtained on the Bristol Warren Regional School District’s
website on the Business & Finance Department's Bid page located at the following link:
https://www.bwrsd.org/Page/2880 to ensure proper registration to receive all documents.

General Bid Schedule

RFP Released March 25, 2022
Bidder Questions and Clarifications Ends April 8, 2022 4:00pm
Response to Questions/Issue Addendum April 11, 2022

Bids Due Back April 15, 2022 3:00
pm

Bid Opening April 15, 2022 3:15
pm

Planned Date to Submit Stage | to RIDE No later than September 09, 2022

All responses to this RFP must be submitted including the bid form provided, (3) three hard
copies, and One(1) digital copy on a USB Flash Drive, clearly marked:
Sealed Bid
5 Year Capital Improvement Plan

Bids must be enclosed in an opaque envelope addressed to Bristol Warren Regional School
District Administrative Offices, Attn: Anthony Ferrucci, CFO, 235 High Street, Bristol, Rl 02809
bearing the name and address of the bidder.

The Bristol Warren Regional School District reserves the right to reject any/all bids, waive any
informalities in the bids received and to accept and award the bid to the lowest qualified bid
deemed most favorable to the interest of the Bristol Warren Regional School District.

All  questions should be submitted to the Administrative Office by email to
thomas.wood@bwrsd.org no later than April 8, 2022 at 4:00 p.m.

Proposals misdirected to other locations or those not received at the BWRSD School
Department Administration Building by the scheduled due date and time shall be determined
to be late and shall not be accepted. Proposals faxed or emailed to the BWRSD School


https://www.bwrsd.org/Page/2880
mailto:thomas.wood@bwrsd.org

Department shall not be accepted.

STANDARD INSTRUCTIONS TO BIDDERS
BRISTOL WARREN REGIONAL SCHOOL DISTRICT

The following instructions are standards for all proposals submitted:

1.

Receipt and Opening of Proposal

Sealed proposals (bids) will be accepted in the BWRSD Administrative Offices, Attn:
Anthony Ferrucci, CFO, 235 High Street, Bristol, Rl 02809 until the time indicated on the
advertisement for Bids, for the commodities, equipment, and/or services designated in
the specifications and will then be opened in person and read.

Form of Bid

Proposal must be submitted on and in accordance with the forms attached hereto, blank
places must be filled in as noted, no change shall be made in the phraseology of the
proposal or in the item or items mentioned therein, must contain the name and proper
address of the bidding firm, and must be signed by a responsible member of the firm
with his/her signature and official title. Proposals that are not complete, or contain any
omissions, erasures, alterations, additions and/or contain irregularities of any kind, may
be rejected.

Submission of Bids

The Bristol Warren Regional School District (henceforth “The District”) will decide when
the specified time has arrived to open bids, and no bid received thereafter will be
considered.

Any bidder may withdraw his/her bid by written request at any time prior to the
advertised time for opening. Telephonic bids, amendments, or withdrawals will not be
accepted.

Unless otherwise specified, no bid may be withdrawn for a period of ninety (90) days
from the date of bid opening.

Negligence on the part of the bidder in preparing the bid confers no rights for the
withdrawal of the bid after it has been opened.

Proposals received prior to the time of opening will be securely kept unopened. No
responsibility will attach to an officer or person for the premature opening of a proposal
not properly addressed and identified.

Prices

Bidders shall state the proposed price in the manner as designated in the Bid Proposal
Form. In the event that there is a discrepancy between the unit prices and the extended
totals, the unit prices shall govern. In the event there is a discrepancy between the price
written in words and written in figures, the prices written in words shall govern.

Rhode Island Sales Tax

The District is exempt from the payment of R.I. Sales Tax under the 1956 General Laws
of the State of Rhode Island, 44-18-30 (1), as amended.

F ral Excise Tax



10.

1.

The District is exempt from the payment of any excise or federal transportation taxes.
The price bid must be exclusive of taxes and will be so construed.

Equal Employment Opportunity Policy Statement

For the purposes of this Policy, the term “vendor” shall mean any and all individuals,
companies, corporations, and business entities that provide goods or services to the
District pursuant to any and all relevant and appropriate Federal, State, and local
purchasing rules, regulations, and procedures.

The District is committed to the general policy and principle of Equal Employment
Opportunity in terms of retaining vendors to provide the District with goods and services
necessary for routine and emergency operations. The District shall not discriminate
against vendors as entities, or individual employees thereof on any legally recognized
basis included, but not limited to, race, age, color, religion, gender, gender identification,
marital status, national origin, physical or mental disability, Veteran’s status, pregnancy,
sexual orientation, genetic conditions, predisposition to certain diseases, or ancestry,
except where a bona fide occupational qualification exists.

The vendor shall complete the Business Enterprise Utilization Plan Form-
Appendix B

Schools Right to Reject

The District reserves the right to reject any and all proposals, to waive any informality in
the proposals received and to accept the proposal deemed to be most favorable to the
best interests of the District.

Labor Regulations

The Contract for Work under this proposal will obligate the contractor and subcontractors
not to discriminate in employment practices and conform with the Affirmative Action Plan
pursuant to Executive Order No. 11246.

Bidders must, if required, submit a compliance report concerning their employment
practices and policies in order to maintain their eligibility to receive the award of the
Contract.

Successful bidders must, if required, submit a list of all subcontractors who will perform
Work on the Project, and written signed statements from authorized agents of labor
pools with which they will or may deal with for employees on the Work, together with any
information to the effect that such labor pools practices or policies are in conformity with
Executive Order No. 11246

Payment

Vendor shall submit monthly invoices for payment to the District. The Invoices shall
include: Dates of service, scope of work and hours worked The District will promptly
pay within two weeks of receiving Invoices. Payments will be made via check. W-9
required for processing.

Termination of C

Following implementation, should the Superintendent and/or Chief Financial Officer find
that the firm has failed in any material respect to perform its agreed upon obligations



12.

13.

14.

under the contract, the contract shall be canceled by the District as being in the best
interest of the District. In the event of termination of this contract as a result of breach
by the contractor, the District shall not be liable for any fees and may, as its sole option,
award a contract for the same services to another qualified firm or call for new
proposals. The contractor shall be responsible for consequential damages as a result
of its breach, including, but not limited to, extra costs required under the new contract
for similar services.

Period of Performance

The period of performance for this contract shall be 12 months. Subject to extension
only by mutual agreement.

Indemnification and Insurance

The vendor selected shall indemnify and save the District harmless from liability in any
manner of claims, lawsuits and damages for any type of losses, including the loss of
life, due to its work or operations on District property, in carrying out and completing
the full scope of services under this agreement.

The vendor shall meet the insurance and indemnification requirements as
prescribed in the Insurance Appendix A Insurance- Exhibit Professional
Contracts.

Collusion

Any act or acts of misrepresentation of collusion shall be a basis for
disqualification of any proposal or proposals submitted by such persons guilty of
said misrepresentation or collusion. In the event that the District enters into a
contract with any proposer who is guilty of misrepresentation or collusion and
such conduct is discovered after the execution of said contract, the District may
cancel said contract without incurring liability, penalty, or damages.



SPECIFICATIONS
Bristol Warren Regional School District

Facilities Condition Assessment, Educational Facilities Master Plan, 5 Year Capital
Improvement Plan and RIDE Necessity of School Construction Stage | Submission:

INTENT

The Bristol Warren Regional School District District (henceforth “the District") is seeking bids for
the services of a professional architecture, engineering and educational facilities planning firm
(the “Firm”) to complete a Facilities Conditions Assessment, Educational Facilities Master Plan,
5 Year Capital Improvement Plan and RIDE Necessity of School Construction Stage |
Submission (the “Plan”) as described in the scope of work.

The District will select a Firm through a qualifications-based selection process for the
procurement of architectural and engineering consulting services. Responses will be evaluated
on the basis of the relative merits of the proposal and firms will be ranked based on the criteria
described in this RFP. The top firm will be selected and enter into fee negotiations with the
District. If an agreement cannot be reached between these parties, the District may elect to
enter into negotiations with the next highest ranked firm. The District reserves the right to
negotiate with the top firm for additional professional services related to the creation and
submission of a RIDE Necessity of School Construction Stage Il Submission.

The Facilities Conditions Assessment of the District’s schools will identify any deficiencies in the
existing buildings and site, including program and service areas, space, utility systems and
infrastructure, telecommunications/technology, parking, traffic patterns and grounds, and health
and safety conditions.

The Education Facilities Master Plan will address short and long term District planning, both
educationally and in regard to the suitability of the current school facilities to provide for the
educational needs of the District’s students. The development of a 21st century teaching and
learning model needs to include the entirety of the buildings and grounds that house our pre-k to
grade 12 academic programs.

The 5 Year Capital Improvement Plan will be developed through the consideration and
prioritization of the information contained in the Educational Facilities Master Plan and Facilities
Conditions Assessment and will be submitted to the Rhode Island Department of Education
(RIDE) for approval through a Necessity of School Construction Stage | application.

Section 1: DISTRICT OVERVIEW

The District is located in Bristol and Warren, Rhode Island. The District has a superintendent
that reports to a nine member elected school committee that is responsible for the management
of the District.

The District has approximately 397 full time employees. The District educates approximately
3,089 students from preschool through grade 12. The District’s facilities include four elementary
schools, one middle school, one high school.



The Bristol Warren Regional School District facilities included in this RFP are:

Colt Andrews Elementary School (2 buildings)

Colt Andrews

570 Hope Street 574 Hope Street
Bristol, RI 02809 Bristol, Rl 02809
Grades 4 -5 Grades K-3
24,206 SF 31,817 SF

Guiteras Elementary School
35 Washington Street
Bristol, RI 02809

Grades PK -5

39,107 SF

Rockwell Elementary School
35 Washington Street
Bristol, RI 02809

Grades PK -5

25,609 SF

Hugh Cole Elementary School
50 Asylum Road

Warren, Rl 02885

Grades PK -5

84,536 SF

Kickemuit Middle School
525 Child Street
Warren, Rl 02885
Grades 6 - 8

149,915 SF

Mt. Hope High School
199 Chestnut Street
Bristol, RI 02809
Grades 9-12
177,732 SF



Section 2: PROPOSING FIRM QUALIFICATIONS

Proposing Firms should possess the following skills, knowledge, experience and qualifications:

1. Certified as an Accredited Learning Environment Planner (ALEP) by the Association for
Learning Environments (A4LE).

2. National experience regarding best practices and standards in education.

3. Research based knowledge of best models for achieving educational goals and
outcomes.

4. Educational facilities conditions assessment.

5. Educational facilities master planning and space planning.

6. Conceptual design.

7. Curriculum models.

8. Cost estimating.

9. Analyzing options for new school construction versus existing school renovation to

maximize the effective use of all facilities.

10. Proven record of success with the filing and approval of RIDE Necessity of Construction
Stage | applications.

11. Experience working with school districts and community-wide constituent groups on the
specific task of developing a comprehensive 215 century pre-K to 12 model for teaching and
learning throughout its facilities. The process utilized must seek and integrate input from all
District stakeholders including teachers, students, parents, administrators, School Committee,
Town Council and the community at large.

12. Successful experience designing and guiding an approach that builds consensus among
constituent groups in the District. Community stakeholders should be meaningfully involved at
every stage in the development of the Plan. The process needs to incorporate information
gathered from all stakeholders, including focus groups and public meetings.

Section 3: SCOPE OF WORK
The Firm shall develop a Facilities Conditions Assessment, Educational Facilities Master
Plan, 5 Year Capital Improvement Plan and RIDE Stage | Submission (the “Plan”) based on
the following scope of work:

1. The Firm shall ensure that the Plan complies with all state and federal requirements.

2. The Firm shall develop and document a thorough, objective Educational Facilities Master
Plan that evaluates the educational system (PK-12 curriculum, demographics, facilities,
educational outcomes) and establishes long term strategic actions/costs based on the
following factors:

a. 21% Century Teaching and Learning Practices



Optimum size learning environments, including class size, grade configuration
Space characteristics and recommended support spaces

Effective integration of instructional technology

Support for the Arts, Music, Athletics and other extracurricular opportunities
Social and emotional development of all students

Projected future enroliment

@0 ao0c0C

3. The Firm shall incorporate community involvement into the development of the Plan
throughout the entire process. The community involvement shall include the School
Committee, District staff, Town Leadership, parents, teachers, students, the community at
large and other key stakeholders to identify issues, needs, and evaluation of options,
proposals and priorities using meetings, focus groups and other forms of communication.

4. The Firm shall review and analyze building capacity and space utilization.
5. The Firm shall identify and evaluate costs and benefits of a broad array of facility options.

6. The Firm shall develop conceptual improvement plans and develop probable cost
estimates, cost modeling, and financial planning for each concept.

7. The Firm shall incorporate the District’s Strategic Plan (currently in development) and other
District- wide initiatives, educational programming, optimal school and classroom size, and
current educational standards.

8. The Firm shall complete an on-site facility conditions assessment of the District’s schools
and identify any deficiencies in the existing buildings and site, including program and service
areas, space, utility systems and infrastructure, telecommunications/technology, parking,
traffic patterns and grounds, and health and safety conditions.

9. The Firm shall develop, in conjunction with the District and community stakeholders, a 5
Year Capital Improvement Plan through a prioritization of the information contained in the
Educational Facilities Master Plan and facility conditions assessment. The Firm shall facilitate
collaboration between the Town Council, Town Administrator, Town Departments, the District,
community stakeholders and School Committee during the development of this plan.

10. The Firm shall develop a RIDE Necessity of School Construction Stage | application,
submit the application to RIDE and work with the District and RIDE to gain final approval for
the application to move to Stage Il in accordance with all Rhode Island School Building
Authority deadlines.

11. All work performed by the Firm must be in conformance with the most current RIDE
School Construction Regulations.



Section 4: DELIVERABLES
1. Facilities Conditions Assessment Report as described in this RFP.

2. Educational Facilities Master Plan as described in this RFP.
3. 5 Year Capital Improvement Plan as described in this RFP.

4. The Firm shall develop, document and submit a complete RIDE Stage | Necessity of
School Construction application.

Section 5: PROPOSAL
A. Technical Proposal
The proposal should address each of the following elements:

1. Proposing Firm’s Capability and Qualifications: Please provide a firm profile that includes
size, detailing relevant experience and areas of expertise. Please list three references (client
name and address, point of contact, phone number, dates of service and type of service
provided).

2. Key Staff Qualifications: Provide staff resumes/CV and describe qualifications and
relevant experience of key staff who will be involved in the project.

3. Approach/Methodology: Please describe your firm’s approach and methodology for
accomplishing the Scope of Work described in this RFP.

4. Work Plan/Schedule: Please describe in detail your firm’s plan for completing the work,
including a detailed timeline/schedule.

B. Cost Proposal

The District will select a Firm through a qualifications-based selection process for the
procurement of architectural and engineering consulting services. Responses will be
evaluated on the basis of the relative merits of the proposal and firms will be ranked based on
the criteria described in this RFP. The top firm will be selected and enter into fee negotiations
with the District. If an agreement cannot be reached between these parties, the District may
elect to enter into negotiations with the next highest ranked firm.

The District reserves the right to negotiate with the top firm for additional professional services
related to the creation and submission of a RIDE Necessity of School Construction Stage Il
Submission.

Section 6: QUESTIONS
Questions concerning this RFP must be submitted in writing by emailing them to Thomas

Wood at thomas.wood@bwrsd.org no later than April 5, 2022 at 4:00PM EST. Please
reference RFP# 5-3-25-22 on all correspondence. Answers to questions received, if any,



shall be posted to the Districts website as an addendum on April 7, 2022. This RFP and any
addendums can be found at BWRSD website, Business and Finance Office (Bids),
https://www.bwrsd.org/Page/2880.

Section 7:. EVALUATION AND SELECTION

The District will select a firm to provide the services outlined in this RFP using a
qualifications-based selection process. Proposals will be reviewed and scored by a technical
evaluation committee.

The District reserves the right to select the firm that it deems to be the most qualified to
provide the services described in this RFP. The District reserves the right to cancel this
solicitation in its entirety at its sole discretion.

Proposals will be reviewed and scored based on the following criteria (Total Possible Points =
100):

1. Firm Capability and Qualifications: 25 Points Maximum
2. Key Staff Qualifications: 25 Points Maximum

3. Approach and Methodology: 35 Points Maximum

4. Work Plan/Schedule: 15 Points Maximum

Firms may be required to submit additional written information or be asked to make an oral
presentation to the technical evaluation committee as part of the selection process.

Section 8: REFERENCE DOCUMENTS

1. Rhode Island Department of Education (RIDE) School Construction Regulations:

http://www.ride.ri.gov/FundingFinance/SchoolBuildingAuthority/Statutes.Requla
tionsandGuidance.aspx#37601415-requlations

2. Rhode Island Department of Education (RIDE) Necessity of School Construction:

http://www.ride.ri.gov/FundingFinan hoolBuildingAuthority/N itvofSch
oolConstruction.aspx

3. Rhode Island Department of Education (RIDE) Facility Data & Information:

http://www.ride.ri.gov/FundingFinance/SchoolBuildingAuthority/FacilityDatalnf
ormation.aspx

4. Rhode Island Department of Education (RIDE) Basic Education Program:

http://www.ride.ri.gov/InformationAccountability/Accountability/BasicEducatio
nProgram.aspx
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BID FORM

Facilities Condition Assessment, Educational Facilities Master Plan, 5 Year Capital
Improvement Plan and RIDE Necessity of School Construction Stage | Submission:

The undersigned, having familiarize themselves with all local conditions affecting the cost of
work, and having examined the site and all applicable Bidding Documents herein, and herein
referenced, including, but not limited to, all addenda issued thereto, hereby propose to furnish all
labor, material, equipment, applicable taxes and services required for proper completion of this
project.

Please complete the information below as concisely as possible.
If you wish to provide additional information, please attach and reference the location of
additional information.

General Information

Legal Name

Street Address

City / State / Zip

Telephone / Fax

E-Mail Address

Primary Contact Name

Contact Information

Confirm, by your signature, that

your organization agrees to abide Signature
by the Submission Requirements.

Title

11




Appendix A
INSURANCE EXHIBIT- PROFESSIONAL CONTRACTS

The professional individual or firm shall procure and maintain for the duration of the
contract insurance against claims for injuries to persons or damage for property which may
arise from or in connection with the performance of the contractor's work by the individual
firm, his agents, representatives, employees or subcontractors. The cost of such insurance
shall be included in the contractor's bid.

For the purpose of this clause: the term "professional individual or firm" and "contractor"
shall also include their respective agents, representatives, employees or
subcontractors; the term "Bristol Warren Regional School District" or "District" shall
include their respective officers, employees, volunteers, boards, and commissions.

Additional forms of insurance may be necessary based upon the specific work performed by
the contractor. When additional forms of insurance are required, the minimum amount of
such coverages and the terms thereof shall be determined by the District and
Superintendent and/or Chief Financial Officer and shall be stated, as well as a description of
the types of additional coverage required, in an addendum to this exhibit.

Minimum Insurance Coverage Required

1. Broad form comprehensive general liability, occurrence form.
2. Workers' Compensation: limits as required by the State of Rhode Island.
3. Employer's liability, occurrence form.

Minimum Limits of Insurance

1. Comprehensive general liability: $1,000,000 combined
single limits per occurrence for bodily injury, personal
injury, property damage, and products/completed
operations.
2. Workers' Compensation: limits as required by the State of Rhode Island.

3. Employer's liability: limits of $1,000,000 per occurrence.
Deductibles and Self-Insured Retention

Any deductibles or self-insured retentions must be declared to and approved by the Bristol
Warren Regional School District. At the option of the District, either the insurer shall reduce
or eliminate such deductibles or self-insured retentions as respects the District, or the
contractor shall procure a bond guaranteeing payment of losses and related investigations,
claims administration and defense expenses.

12



Notice of Cancellation or Non-Renewal

Each insurance policy required by this exhibit shall be endorsed to state that coverage
shall not be suspended, voided, canceled, or reduced in coverage or in limits except after
thirty {30) days' prior written notice by certified mail, has been given to the District.

Other Insurance Provisions
The policies are to contain, or be endorsed to contain, the following provisions:
1. Comprehensive General Liability Coverage:

a. The District and their respective officers, agents, officials, employee volunteers,
Boards and commissions are to be covered as insureds as respects : liability
arising out of activities performed by or on behalf of the contractor ; products and
completed operations of the contractor; premises owned, leased or used by the
contractor . The coverage shall contain no special limitations on the scope of
protection afforded to the District.

b. The contractor's insurance coverage shall be the primary insurance with respect
to the Bristol Warren Regional School District. Any insurance or self-insurance
maintained by the District shall be in excess of the contractor’s insurance and shall
not contribute with it.

c. Any failure to comply with reporting provisions of the policies shall not affect
coverage provided to the Bristol Warren Regional School District.

d. Coverage shall state that the contractor insurance shall apply separately to each
Insured against whom claim is made or suit is brought, except with respect to the
limits of the insurer’s liability.

2. The insurer shall agree to waive all rights of subrogation against the District for
losses arising from the work performed by the contractor for the District.

Acceptability of Insurers

1. Insurance is to be placed with insurers with a Best rating of no less than A: VII.

2. Insurance companies must either be licensed to do business in the State of Rhode
Island, or otherwise deemed acceptable by the Bristol Warren Regional School
District, Superintendent and/or the Chief Financial Officer.

Verification of Coverage

The contractor shall furnish the District with certificates of insurance affecting coverage required
by this clause. The certificates and endorsements for each insurance policy are to be signed by
a person authorized by that insurer to bind coverage on its behalf. The certificates and
endorsements are to be received and approved by the District before work commences.
Renewal of expiring certificates shall be filed thirty (30) days prior to expiration. The District
reserves the right to require complete, certified copies of all required policies, at any time.

13



Appendix B

State of Rhode Island
Office of Diversity, Equity and Opportunity (ODEO)
Minority Business Enterprise Compliance Office
Minority Business Enterprise Utilization Plan

Company Name;

Representative’s Name who administers MBE Program:

Street Address:
City, State, Zip: Telephone;
Email: Project Location:
Bid or Project #: Date Bid Opened:

Description of Work:

Contract Value: MEBE % Assigned:

Total # of All Subcontractors/Suppliers used: ___ # of MBE Subcontractors/Suppliers used:

List All Subcontractors/Suppliers/Consultants/Independent Contractors — Total Dollar Amounts — Scope of Work:

Subcontractor / Supplier Dollar Award Scope/Description of Work RI Certified MIWBE
Yes/No

Please note that all MBE/WBE firms must be certified by the RI MBE Compliance Office, and that MBE/WBE firms must
self-perform 100% of the work with their own forces or subcontract to another Rl certified MBE/WBE in order to receive
participation credit. Vendors may count 60% of expenditures for materials and supplies obtained from an MBE certified as a
regular dealer/supplier, and 100% of such expenditures obtained from an MBE/WBE certified as a manufacturer. For firms
certified as a broker, you may receive MBE participation credit only for the fees and commissions charged for the procurement of
the goods and materials, but not the cost of the materials themselves.

The above referenced contract will not be released until this plan has been approved by the Director of the Department of
Administration or its designee.

For assistance and advice in identifying MBE/WBE firms, please call the Minority Business Enterprise Compliance Office at
(401) 574-8670. The directory of all certified MBE firms is also located at www.mbe.ri.gov .

Signature of Authorized Agent of Business: Date:
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BRISTOL WARREN REGIONAL SCHOOL DISTRICT
235 High Street
Bristol, Rhode Island 02809

Public RFP# 5-3-25-22

Facilities Condition Assessment, Educational Facilities Master Plan, 5 Year Capital
Improvement Plan and RIDE Necessity of School Construction Stage | Submission

ADDENDUM No. 1
This Addendum forms a part of the RFP and modifies the RFP as issued on March 25, 2022.
ltem 1.01 General Information

The RFP as posted using the link was an incorrect version. Please use the link below to access
the correct version.

https://docs.google.com/document/d/16w5rmSqoKVu4ubIYke5tuDBHVbDNiWHGSJTIN1-Cj
-hQ/edit?usp=sharing

Iltem 1.02 General Bid Schedule

The Bid date is being change as noted:

General Bid Schedule

RFP Released March 25, 2022

Bidder Questions and Clarifications Ends April 8, 2022 4:00pm
Response to Questions/Issue Addendum April 11, 2022

Bids Due Back April 19, 2022 1:00 pm

Bid Opening April 19, 2022 1:15 pm
Planned Date to Submit Stage | to RIDE No later than September 09, 2022

( THIS COMPLETES ADDENDUM No. 1)



BRISTOL WARREN REGIONAL SCHOOL DISTRICT
235 HIGH STREET, 2nd FLOOR, BRISTOL RI 02809
WWW. BWRSD.ORG (401) 253-4000

Ana C. Riley
Superintendent of Schools

February 15, 2023

Mario Carreno, ALEP

Chief Operating Officer

School Building Authority

Rhode Island Department of Education
255 Westminster Street

Providence, Rl 02903

Statement on Building Inspections

Pursuant to RIGL 16-21-3, the Bristol Warren Regional School District will obtain building
inspections or notify responsible parties to determine that school buildings conform to
appropriate state law and regulation by August 1%

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.


http://www.bwrsd.org/
http://www.bwrsd.org/
http://www.bwrsd.org/

Project Leaders

2: INITIAL COMPLIANCE CERTIFICATE

INCLUSIONS:

e Initial Compliance Certification Form
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f ( b NN BRISTOL WARREN REGIONAL SCHOOL DISTRICT
& s 4 235 HIGH STREET, 2™ FLOOR, BRISTOL RI 02809
WWW, BWRSD.ORG (401) 253-4000

Superintendent of Schools
INITIAL COMPLIANCE CERTIFICATION

This Initial Compliance Certification (*ICC") must be completed by all Applicants, as defined by RIDE
School Construction Regulation (SCR) 200-RICR-20-05-4.3.A.1, who intend to submit a Necessity of
School Construction ap- plication to the Rhode Island School Building Authority (the “Authority”), as
defined by to R.I.G.L. 16-105.2, The Autharity will not consider a District, as defined by RIDE School
Construction Regulation (SCR) 1.01, to be eligible for School Housing Ald or School Building Authority
Capital Funding until after the District has properly submitted an ICC and received Council on Elementary
and Secondary Education approval.

1. The District hereby acknowledges and agrees that in order to qualify for any funding from the
Authority, the District must comply with R.1.G.L. 16-7-35 through 16-7-45 and RIDE SCR
200-RICR-20-05-4 et seq. which require the Authority's collaboration and approval at each step of the
Necessity of School Construction approval process and further acknowledges and agrees that any
actions taken, costs incurred or agreements entered into for the repair, renovation or construction of
school facilities without the explicit prior written approval of the Authority shall not be eligible for state aid.

2. The District hereby certifies that it will study and consider all availahle options for remedying the
deficiencies identified through the Necessity process, including, to the extent applicable, regionalization or
tuition agreements with adjacent school districts, district assignment policies within the school district,
rental or acquisition and any necessary rehabilitation or usage modification of any existing building which
could be made available for school use.

3. The District hereby acknowledges and agrees that, before the Council on Elementary and
Secondary Education can grant final approval of a Project, the District must submit documentation of
community sup- port, including City/Town Council and School Committee approvals, vote to authorize and
appropriate the full amount of funding for the Proposed Project that is necessary to meet the total project
budget, as agreed to by the Authority and as described in RIDE SCR RIDE SCR 200-RICR-20-05-

4. The District hereby acknowledges and agrees that, in connection with a Proposed Project or an
Approved Project, it shall use any standard forms (certifications, statements, affidavits, and agreements)
established or developed by the Authority.

5, The Bistrict hereby acknowledges and agrees that it will notify RIDE in writing six months prior to
the sale, lease, demolition or other removal from service of any school facility in the district's jurisdiction,
or portion thereof. Where a bulilding that has received school construction payments from RIDE for a
building that has not remained in service for 50 years, RIDE may recapture at its discration a portion of
the State aid.

6. The District shall undertake a Feasibility Study to investigate potential options and solutions,
including cost estimates, to the School’s deficiencies and issues, as identified through the Necessity of
School Construction process, or as otherwise determined by the Authority.

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.
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Superintendent of Schools

The District hereby acknowledges and agrees that, as part of a Feasibility Study where a new school
option is amang the options that may be studied, the District shall study potential sites for the Proposed
Project and hereby acknowledges and agrees that it shall base its site selection for a Proposed or
Approved Project on, among other things, cost and environmental factors, including an awareness of soil
conditions and their probable effect on foundation and site development costs, fransportation effects,
dislocation of site occupants, and relationship to other community fagcilities in accordance with the School
Construction Regulations.

7. The District hereby acknowledges and agrees that any Approved Project for the construction of a
new facility, or for the addition to or renovation of an existing school facility, shall have a useful life of fifty
(50) years as a public school in the District as required by RIDE SCR 200-RICR-20-05-4.

8. The District hereby acknowledges and agrees that it shall procure the necessary professionals to
conduct any necessary assessments, develop an educational program and specification, design and
engineer Ap- proved Projects, and manage construction. The necessary professional must monitor
compliance with the regulations through the design and construction process to ensure that all building
systems are in compliance with regulations and are consistent with all plans, construction documents, and
cost estimates as required by RIDE SCR 200-RICR-20-05-4.

9. The District hereby certifies that it has specifically read the provisions of RIDE School
Construction Regulations RIDE SCR 200-RICR-20-05-4 and certifies that it has met or will meet each of
the requirements described therein and further acknowledges and agrees that the District’s failure to
comply with each requirement, as determined by the Authority, may be grounds for disapproval of the
District's application.

District Name: Bristol Warren Regional School District

By: Ana C. Riley
Title: Superintendent of Schools Date: Q Ao }99“3

By signing this Initial Compliance Certification, | hereby certify that | have read and understand the terms
of this Initial Compliance Certification and further certify on behalf of the Applicant that each of the above
staten)gnts is true, complete and accurate.

h

By: Nichola Piper
Title: Chair of the School Committee  Date: 2 i% Ew‘bj}

By signing this initial Compliance Certification, | hereby certify that | have read and understand the terms
of this Initial Compliance Certification and further certify on behalf of the Applicant that each of the above
statements is true, complete and accurate,

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.




3: SCHOOL BUILDING COMMITTEE MEMBERS

INCLUSIONS:

e School Building Committee Form
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BRISTOL WARREN REGIONAL SCHOOL DISTRICT
285 HIGH STREET, 2™ FLOOR, BRISTOL RI 02809

WWW, BWRSD,ORG (401) 253-4000

Superintendent of Schools

February 15, 2023

Mario Carrefic, ALEP
Director
School Building Authority

Rhode Island Department of Education

255 Westminster Street
Providence, R| 02903

Dear Mr. Carrefio:

In accordance with RIDE School Construction Regulations 200-RICR-20-05-4, attached for your review
and approval is the membership of the School Building Committee for the Bristol Warren Regional School

District.

The Committee was formed in accordance with the provisions of all applicable statutes, local charters,
by-laws and agreements of the Regional School District. Committee Members include the following:

School Building Committee Table: Valid as of February 15, 2023

Designation

Committee Role — Alignment Name Background Voting
w/ RIDE 4.9.2.A.2 Member

Superintendent of Schools Ana C. Riley BWRSD Superintendent of Schools | Yes
Member of School Committes | Adam McGovern School Committee Member Yes
Member of School Committee | Tara Thibaudeau School Committee Member Yes
Local offictal responsible for Frank Caliri Director of Facilities Yes
building maintenance
Municipal representative Steven Contente Bristol Town Administrator Yes
Municipal representative Kate Michaud Warren Town Manager Yes
School Principal Michelle King MHHS Principal Yes

The Bristol Warren Regional School District does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexnal orientation in accordance with applicable laws and regulations.
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éﬁ %) ! 235 HIGH STREET, 2" FLOOR, BRISTOL RI 02809

WWW. BWRSD.ORG (401} 253-4000

Ana C. Riley
Superintendent of Schools

architectural, engineering
and/or consiruction experience

Member who has knowledge of | Nicole Lyons College & Career Coordinator, Yes
‘the educational mission and MHHS

function of the facility

t.ocal budget official or Steve Calenda Warren Town Council Member Yes
member of the local finance

committee

Member of the community with | Ed Tanner Bristol Town Planner Yes

Other

After approval of this committee by the Authority, the Regional School District will notify the Authority in
writing within 20 calendar days of any changes to the membership or the duties of said committee.

Sincerely,

Ana C. Riley
Superintendent of Schools

The Bristol Warren Regional School Distriet does not discriminate on the basis of age, sex, race, religion,
National origin, color, disability or sexual orientation in accordance with applicable laws and regulations.
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4. LEA MAP

INCLUSIONS:

e Regional School District Map
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5: ASSET PROTECTION PLAN

INCLUSIONS:

e AP Plan Letter
e E-RIDE Printout




RHODE ISLAND DEPARTMENT OF EDUCATION
School Building Authority
School Housing Aid

F-107-2023

Maintenance Expenditures Certification .

Bristol Warren Regional

5. LEA: School District

6. Total Maintenance Expenditures in FY 2022: $1,416,219

7. Final FY 2022 Operating Budget $565,368.802

8. Which annual maintenance expenditure requirement did lezcyf %foégj?:gginsn?\lﬁ?ue;
the LEA meet, pursuant to RIGL. 16-7-237 [ $3 a Square Foot

a. If none, please indicate the shortfall between the
annual maintenance expenditure requirement and
actual maintenance expenditures: FY

RIGL 16-7-36(11) defines maintenance expenditures as amounis spent for repairs or replacements
for the purpose of keeping a school facility open and safe for use, including repairs, maintenance,
and replacements to a school facility’s heating, lighting, ventilation, security and other fixtures to
keep the facility or fixtures in effective working condition. Maintenance shall not include contracted
or direct custodial or janitorial services, expenditures for the cleaning of a school facility or its
fixtures, the care and upkeep of grounds, recreational facllities, or parking lots, or the cleaning of or
repairs and replacements to movable furnishings of equipment.

CERTIFICATION:

| certify that the maintenance expenditures reported on this form are in accordance with Rhode
Island General Law 16-7-36(11). In the event that a district does not mest its minimum expenditure-
requirement in a given year, the state shall direct state housing aid paid pursuant to 16-7-41 or 16-
105-5, in an amount equal to the shortfall, to a restricted fund created by the district and dedicated

solely to meeting maintenance requirements.

//Wt [{ /Lfﬁ 22

Superlntendent s\&dnature Date

C/M jﬁ/f’fﬁf&g/;\ /7/ 26/ 2 2

Municipal Finance Officer's Signature Date
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Building information

Facility Current C Tools for
Grade Served . © BldgSF  Bldg Valoe o Capacity Seheol

School Name Rating

Colt Andrews School  |PFKF 0102 03 04 05 2 | 710231$20.516.800 433 N
‘Guiteras School KFO0102030405 7 i2:i]:38673(:88.636,300]: #7288 N
Hugh Cole School PKPFKF 0102030405 2 | 84536/519.228000) 780 N
“Kickemuit Middle School| 06 07 08 2.1 144839($38,735.400| - 879 ‘N -
Mt. Hope High School |09 10 11 12 2 [171897(854,069.100 1407 N
Roékwell Schoot KF.01 020304 05 2 25609} '85.265.100] 312 N

* Facility Condition Rating Definition
1. Building in good condition
2. Building generally in good condition, some systems needs
3. Building in fair 10 poor condition
4. Building in poor condition, major renovation or
replacement

Expenditore

Past Expeadliture
FY . 2020

School Name

Project FY 2077

Capital Improvement Sublotal 1370 i 3 [ 0

Colt Andrews School (861035) Maintenance:Subtotal 0000 1481527 .:162,000 162,947 | £§.391] 275,000 285,000 {290,000 |1300.000
Grand Total 135,122 162,000 ?W?&,SQI 2756001 285,000 290,000 300,000

Capital Improvement Subtotall 5,813 0 33,637 Q Q I 0 ¢

Guiteras School (961G4) Maintendnece Subtotal 5000 126,855 2350,000 {133,343 . 38.120(:225.000 [230,000 | 240,600 2435.000
Grand Total 1326701 350,0001186,980| 358,129| 225,000 | 230,000 246,000 | 245,000

Capital Improvement Subtotall 63,878¢ 697998 | 66,0602 0 Q g o 0

Hugh Cole School (96113) Maintenance Subtotal a1 32 4421 7500,000 (133,727 | 80,2191 300.0001.310,000{°320,000 325,000
Cirand Total 186,320 (1,197,998 |199,729: 89.219! 300,000 | 310,000 | 320,600| 323,000

Capital Improvement Subtotal] 147257 386,046 [138 870 0 I 1] 0 9

Kickemuit Middte School (96112) Mainténance Subtotal 7077 1132253 [ 500,000 [135,949 |147,278 {:350,000 {-360,000 ;370,000 F 380.000
Grand Totat 279,510 1,086,046!2?4,819 147,278 [ 350,000} 360,000 | 370,000} 380,000

Capital Iimprovement Subtotalll 216,741 | 339,053 07,138 ] Q 4] 0 0

Mt. Hope High School (96107) | Maintenance Subtotal - 775750 160,445 ] ©150,000 m,ﬂ-@ﬁilm 23500001 '260,000|:265,060]:275.000
Grand Total 1,377,186 689953 335,081 [341,664| 250,000 | 260,000 265,000 | 275,060

Capital Improvement Subtotal] 47312 g 2913 4] g g 0 0

Roclwell School {96106) Maintenance: Subtotal = 70 114,424 50,000 128,325 | 66,125 | 100,000 £:105.000 107,000 [:110.000
Grand Total 161,736 350,000 31,2401 60,1251 100,000 165,000 | 107,000} 110,600

v Sum of Maintenance Subtetal: | 804,571(1;712,0001642,234[764,806/1,500,000[1,550,000{1,592,600{1 633,000

o " e AN TN, ot 12 T e e Vs ]

https://mail.gcogle.com/mailfu/0fnbox/WhetKKXPjn JCRDnxcrvQMIfSgLzmfSQprDBSIPSqLxlhiSTZrwQBWHSKxvRgVeTxRVFvXkQTprojector=1 1M




6: FACILITY MANAGER CREDENTIALS

INCLUSIONS:

e Director of Facilities Resume
e |AQ Management Policy
e |AQ Management Plan
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Frank M. Caliri

188 New Meadow Road * Barrington, RI 02806
Phone: 401-595-4444 (cell)
Email: frankcaliri@gmail.com

OBIJECTIVE
A manager with a passion for today's technology market, pursuing a continued career in a management
capacity to bring site efficiency and productivity; a high proficiency in IT technology, skilled in
organizational operations, contractor/sub-contractor & union labor negotiations, construction and planning
based projects, high attention to detail; demonstrated leadership qualities including the ability to multi-task,
think on the fly, and change pace based on priority while providing exceptional customer service.

EDUCATION

Massachusetts Maritime Academy, Buzzards Bay, MA 2003
*Bachelor of Science in Plant Facility and Environmental Engineering

LICENSES/ AWARDS/ SKILLS
*EVMS Certified
*Raytheon Project Manager Tier 2 Certification
*Maximo
*AUTOCAD (versions 2000, LT., Turbo CAD, 11, 12, 14), MS Office Suite, MS Project, Lotus
Works, Facility Center 7.1.4, Dealer Business System, Maximo, PRISM, HAAS, MS Project,
Sametime, Service Information System, Electronic Technician
» Wastewater Treatment Grade 4-M Certified Operator

*Eagle Scout Award
Current Employment
Director Of Facilities. 2022 — Present
Bristol Warren Regional School District Bristol, RI
Professional Employment History
Facilities I Manager. 2010 - 2022
Portsmouth Center, Raytheon Technologies Portsmouth, RI

e Supervised 30 skilled labor employees of various trades, along with outside service
contracts.

e Daily supervision of skilled labor employees of varied trades (Carpentry, HVAC,
Electrician, etc.) assigning corrective (CM) and preventative maintenance (PM) work
orders (2010-2014 Providence, Constitution, and Pintado Buildings).

e Regular interface with bargaining unit, contractors and customers site wide.

e Act as facilities point of contact (POC) with union stewards for all first step RE
grievances.



Unrestricted Content

e 2012-2015 held position as Portsmouth Control Account Manager (CAM) supporting the
STaRR program consolidation effort ($12M in total), providing supervision, planning,
and direction to achieve company set goals.

° Completed PH | $700k under budget.

) Maintained PH 11 schedules in compliance with EVMS while managing reduced
RE headcount.

e Perform daily and monthly training sessions including leadership of monthly staff safety
meetings, performance of weekly EH&S walkabouts, daily Toolbox training sessions,
Job Hazard Assessments and coverage for site Facilities Manager as needed.

e Support the sites safety program in reducing recordable injuries through daily promotion
and enforcement.

e Continuous improvement of customer satisfaction, team communication, and on time
completion of work requests and PM’s.

e Certified Raytheon Project Manager Tier 2
e Portsmouth site energy champion.
e Steering Committee EHS member.

Assistant Director of Engineering 2009 - 2010
St. Joseph Health Services of RI/Charter Care-HHA Services North Providence, RI

Managed daily operations, with high concern for budget and cost control for St. Joseph’s Hospital
(outpatient clinic/30 bed inpatient), Our Lady of Fatima hospital (192 bed hospital) and five off-
site locations (tenants, offices, clinics).

Directed weekly/monthly meetings with clients, contractors, and employees for reporting and
maintenance of operational standards.

Managed over 14 skilled labor employees of varied trades (Carpentry, HVAC, Electrician etc...)
Responsible for resolving resource management issues by working with other managers to
determine priorities and assigning/reassigning resources to projects, reorg of systems through use
of Facility Manager Program (software).

Projects completed including, but not limited to: aesthetic face-lifts, mechanical
upgrades/replacements, area re-designs, building extensions, general maintenance, contract/bid
negotiations for plant and facilities operations.

Responsible for all Statements of Conditions (SOC’s) and Environment of Care (EOC)
documentation for all facilities.

Maintained constant preparation for audit/inspections in accordance with JCAHO standards.
Performed weekly/monthly inspections of all facilities including, but not limited to: SWAT,
Psych services, common maintenance and machine room checks.

Project Manager 2008
Saints Medical Center-Crothall Lowell, MA

Responsible for all facility-based projects, construction, mechanical, electrical, or otherwise, for
153 bed hospital.

Directed weekly project meetings, with clients, contractors, and company executives, along with
the production of project meeting minutes.

Managed over 15 skilled labor employees of varied trades (Carpentry, HVAC, Electrician, etc.)
Provided complete supervision of contractor/sub-contractors for all projects, along with
negotiation of contracts associated.



Unrestricted Content

e Responsible for resolving resource management issues by working with other managers to
determine priorities and assigning/reassigning resources to projects.

e Projects completed to include, but not limited to: aesthetic face-lifts, building demolition, elevator
install, area re-designs, Full Office design and re-construction, building extensions, general
maintenance, facility upgrades and repairs.

e Assisted in contract/bid negotiations for plant and facilities operations.

Service Support Coordinator 2004-2007
Milton CAT Milford, MA
e Pilot in new Customer Support Center.
e Total management of customer software, support and sales programs concerning Caterpillar
machines and engines for the Northeast Region.
e Sales and investment acquisitions ($15k to $100k) of support programs.
Responsible for the creation of legal documents and contracts for all service programs and
contractual agreement.
Direct contact with customers for support and customer service.
Cost/budget analysis.
Contamination control for 8 locations including primary headquarters.
Responsible for progressing inter-relationships between various schools and Milton Cat for the
Vo-Tech Program.
e Program administration and contract negotiation of sub-contracts for all new clients.

Facilities Project Coordinator 2003-2004
Women & Infants Hospital-Sodexo Corp Providence, RI
Data base reconstruction and reorganization of PM system.

Management of 30 skilled labor employees in union operated facility.

Blueprint alterations.

Office Design and re-organization

Vendor and Contract negotiations.

Contract management of facilities operations.

Field Engineer 2001-2002
State of RI, Dept. of Environmental Management, Air Resources Providence, RI
e Field data collection and entry.

e Company regulations and emissions.

e Site machinery repairs and maintenance.

e Stage Il inspections.

e Company site inspections.

ADDITIONAL RELEVANT EXPERIENCE

3rd Company Squad Leader, Damage Control Officer 1997-2000
Massachusetts Maritime Academy Buzzards Bay, MA

e 66 cadets under command.

e Physical and mental training of cadets.

e Applied disciplinary actions towards cadets.

e Daily inspections of cadet barracks.
Engineering Steam Shipboard Experience 1996-2000
Massachusetts Maritime Academy TS Patriot State/ TS Empire State

e Emergency Training and Management.
e Emergency Tactics and Strategic Response.
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e Pump and Motor Maintenance and repair.
e Evaporator Maintenance, repair and operation.
e HVAC and Generator Maintenance, repair and operation.

Level 2 Park Ranger
State of RI, Dept. of Environmental Management, Parks and Recreation
e Alcohol control and enforcement.
e Enforcement of parks and fishing regulations.
e General public safety.
e Protection of local wildlife.

1996-1997
Pt. Judith, RI



File: EBD
Indoor Air Quality Policy

The purpose of this policy is to ensure that the Bristol Warren Regional School District
will adhere to the United States Environmental Protection Agency program known as
TOOLS FOR SCHOOLS, which regulates Indoor Air Quality (IAQ). In the Bristol Warren
Regional School District indoor air quality is related to circumstances and conditions
of the overall school environment. These vary from school to school and include, but
are not limited to the following:

General cleanliness

Animals in the classroom

Drain traps in the classroom

Moisture in the classroom

Thermal comfort

Ventilation

Local exhaust fans

Science supplies and equipment, athletic, musical, theatrical, electronic
equipment and machinery

i. General supplies

j. Locker room and gymnasium features and equipment

S hD OO0 T

Each school, in collaboration with the Maintenance Department shall establish an
Indoor Air Quality Management Plan to be implemented immediately. This plan will
be used as the guide for developing work orders and/or actions to remedy
circumstances in each of the schools. Any actions requiring capital improvements
and/or School Committee approval must adhere to appropriate School Department
policies. Ordinary maintenance repairs, allowed for in the District’s Budget, are
subject to the protocols of the IAQ Management Plan.

All School Indoor Air Quality Management Plans must be kept on file in their
respective schools, as well as in the office of the Superintendent. It is the
Superintendent’s responsibility to ensure that plans have been developed, are
adhered to and are revised as necessary.

Individual (s) Responsible

The Maintenance Department, under the supervision of the Director of Facilities, is
responsible for the implementation of the IAQ Plans. The school principal or their
designee(s) shall serve as the IAQ Coordinator(s) for their respective sites.

It is required by Federal Law that an individual in the School District be designated to
assure and supervise the correct management of the Indoor Air Quality in school
facilities. The Director of Facilities shall serve in this capacity.

References: Necessity of School Construction- RIDE 5/15/2008

ADOPTED: July 18, 2011

Bristol Warren Regional School District, Bristol, Rhode Island



File: FECCA

No CFC or H-CFC Use Policy

The Bristol Warren Regional School District bans the use of CFC or HCFC-
based refrigerants in building heating, ventilating, air conditioning and
refrigeration (HVAC & R) systems, as well as the installation of CFC or
HCFC-based refrigerants in heating, ventilating, air conditioning and
refrigeration (HVAC & R) systems in all newly constructed buildings
district-wide.

For all renovation projects, replacement of any equipment that utilizes
CFC or HCFC-based refrigerants and is over ten (10) years old will be
required.

In addition, the Superintendent of Schools shall designate personnel in
the Bristol Warren Regional School District to develop and implement a

plan to phase out the use of such refrigerants in all existing equipment
within five years.

ADOPTED: April 25, 2011

Legal Ref.: Rl Department of Education Necessity of School Construction

Bristol Warren Regional School District, Bristol, Rhode Island



File: FECCB

ENERGY EFFICIENT EQUIPMENT/ APPLIANCES POLICY

The Bristol Warren School District shall abide by the Federal Energy Policy
Act of 1992, effective October 1997.

All newly purchased equipment and appliances to be used in Bristol
Warren Schools shall be ENERGY STAR compliant. Additionally, this policy

prohibits the purchases of low efficiency products, including incandescent
task lights, halogen torchieres, and portable electrical resistance heaters.

ADOPTED: April 25, 2011

Legal Ref.: Federal Energy Policy Act of 1992

Bristol Warren Regional School District, Bristol, Rhode Island



File: EC

BUILDINGS AND GROUNDS MANAGEMENT

The superintendent will be responsible for establishing and supervising a system of
buildings and grounds management. He may delegate this responsibility to the Director
of Administration and Finance and through him or her to the Supervisor of Plant and
Facilities.

The School Committee’s subcommittee on facilities will oversee the management of
buildings and grounds through the Superintendent of Schools, the Director of
Administration and Finance, and the Supervisor of Plant and Facilities. Custodial and

maintenance employees will be under the supervision of the Supervisor of Plant and
Facilities.

Adopted: January 24, 1994
Revised: February 25, 2008

LEGAL REFS.: 16-2-15

CONTRACT REFS.: BWEA Agreement, Art.

Bristol Warren Regional School District, Bristol, Rhode Island



LAST MODIFIED: JULY 1, 2013
Adopted from EPA Tools for School Walkthrough Inspection Checklist

Walkthrough Inspection Checklist

Name:
School:
Room or Area Date Completed:
Signature:
1. GROUND LEVEL Did not
Yes No check
Instructions la. Classrooms are dusted and vacuumed regularly..........cccovevevceiencenieseniiesen, a a a
1. Complete the 1b. Offices are dusted and vacuumed regularly.........cccccevevieenenieseceseece e a a a
' Checpklist. 1c. No clutter (including books and supplies) blocks classroom heating vents...dd QO a
1d. Ventilation units operate Properly .......ccceeieieeriecieesies cesieeseesee s s a a a
* Markthe "yes, 1e. NO OBSITUCHONS blOCK the GF INEAKES........o.cecveveeeeeeeereneeeece o o0 0
“S%n‘?rcheck” 1f. No nests and/or droppings exist near outdoor air intakes...........cccccoeeeveeneene. a a a
box beside each 1g. No tree branches overhang the rpof of the pU|Id| (9]0 TSP a a a
item. 1h. No external walls have rodent-sized holesinthem ..., a a Q
) 1li. No window screens have holesinthem...........cccoove e, a a a
* goigﬁ)sttgm | 1j. Door sweeps areinstaled in every externa door ..........cccceevveieveeveciieennnn a a d
lease crossp ii/, 1k. Dumpsters are located away from doors, windows, and/or
gut OULAOON AT TNEAKES. ... et e et a a a
' 1l. Potentia sources of air contaminants are not near the building
. Make comments (chimneys, stacks, industria plants, exhaust from nearby buildings)............. a a d
in the “Notes 1m. Vehicles do not idle near oUtdoOr @iT iNtAKES ...........cveevereereeeeeeeseerseeeeseeeserees o Q Q
ﬁzggggaa:s 1n. “Noidling” signs are posted by outdoor air iNtakesS........ccceeevveveiverienevueenns a a a
Y- 10. Pesticide application iS MiNIMal ........cccoviieiininneeiee e e a a a
2. Return the checklist | 1p. Proper drainage away from the building exists (including
portion of this FOOF OWNSPOULS)......c.vecveveeceeteseeesees cetesse s entetesessnseeesesssessesestessssnsssesessenseeans a a a
document to the 1q. Ceiling tiles do NOt SHOW WaLEr dAMAGE...........vveevereeeereeerere e seeeeseseeeeeeen o o Q
IAQ Coordinator. 1r. Sprinklers spray away from the building and outdoor air intakes.................. o Q Q
1s. Wak-off mats are used at exterior entrances and are cleaned regularly......... a a d
2. ROOF
While on the roof, consider inspecting the HVAC units (use the Ventilation Checklist).
2a. Theroof isin good CONAILION .........ccccueiieeieiere e e s a a d
2b. Thereisno evidence of water PONAING........cceovrvvrveirieeieeecerere e a a d
2c. Ventilation units operate properly (air floWSin) .....cccoeveeveevivccevieniine v, a a d
2d. Exhaust fans operate properly (air flowS Out)........cceeeeeeerceeinevcees e a a d
2e. Airintakes remain open, even at minimum Setting .........cceceveeverieeiessieeninens a a a
2f. No nests and/or droppings exist near outdoor air intakes...........ccccceveerieivenne. a a a
2g. Air from plumbing stacks and exhaust outlets flows away from outdoor
BT INEBKES ...t et e et e e e e st ene s a a d
3. ATTIC
3a. No evidence of roof and/or plumbing 1€aKS.........ccccovreiereiineies e a a a
3b. No animal or bird NESLS PreESENLS........coveiriereire et e a a a



LAST MODIFIED: JULY 1, 2013
Adopted from EPA Tools for School Walkthrough Inspection Checklist

4. GENERAL CONSIDERATIONS Did not
Yes No Check
4a. Both temperature and humidity are maintained within acceptable ranges.......... a d a
4b. No obstructions exist in supply and/or exhaust VENES...........ccoeeeeeneeiseeer e a a a
4c. NO 0bvious 0dors are deteCted.........ooveveeeeerre et s e a a a
4d. No signs of mold and mildew growth..........ccceceeieircicinis e e a a a
de. NO SigNS Of Water QamMagE.......ccveereriirereeres e stee e e e ee e se s see e e a a a
Af. NO eVIdENCE Of PESES.....ccviiiiieieeete et ettt ettt st nees a a a
4g. No obvious pest food SOUrCES are PreESENt .......cccveveeeeerere e e sree e seeee e a a a
4h. Food isnot eaten in the ClassrOOMS ... a a a
4i. Teachersdo not bring cleaning suppliesfromhome..........cccoocvvcevvciniincinnnen, a a a
4j. All cleaning supplies are Green Seal, EcolL ogo,
or EPA Design for Environment certified..........ccocoevviniinnecnenee e d
4k. All concerns from school occupants noted, reviewed, and addressed ................ a d a

5. BATHROOMS AND GENERAL PLUMBING

5a. Bathrooms and restrooms have operating exhaust fans..........c.cccceeeveccciene v, a a a
5b. Drain traps properly maintai ned:
Water is poured down floor drains

successfully once per week (approx. 1 quart of water) ........ccocevvervenivecinnvnnnnnn a a a
Water is poured into sinks successfully at

least once per week (about 2 CUPS Of WELEY) .......ccveviveeeirecenieesresece e a a a
Toilets are flushed successfully at least once per Week .........cccoeeveveereereene v a a a

6. MAINTENANCE SUPPLIES

6a. Chemicals are used only with adequate ventilation and when

building IS UNOCCUPIE ........cuvieeeeieere ettt et a a a
6b. Ventsin chemica and trash storage areas are operating

[o10] 1= 1 SRS a a a
6¢. Portablefud containersare properly closed.........cccoovieveviieie s a a a
6d. Power equipment, like snowblowers and lawn mowers, have

been serviced and maintained according to manufacturers’ guidelines.............. a a a
7. COMBUSTION APPLIANCES
7a. No combustion gas and fuel odors are detected...........cocvvveverceeieniniesieesc s a a a
7b. Combustion appliances have flues or exhaust hoods..........ccccceveeviiceinivininnnen, a a a
7c. No leaks, disconnections, and/or deterioration detected...........oovvevvvvevrecvrnen a a a
7d. No soot detected on inside or outside of flue components............ccceveeeecerrenen a a a
8. OTHER
8a. No peding and/or flaking paint (if the building was built before

1980, this could be alead hazard)..........c.coeeeeeereeieeien e a a a
8b. Building tested for radon within the last three years..........cccoevvcvecvvvicei e a a a
NOTES



Rhode Island School as a Tool Protocol
SCHOOL/DISTRICT Agreement

scHooL/pisTRIcT _ Bristol Warren Regional School District

By this agreement, the SCHOOL/DISTRICT commits to implementing the School as a Tool / Rl Sustainable Schools
Protocol, pursuant to the RIDE School Construction Program.

The SCHOOL/DISTRICT has extensive infrastructure ideal for the School as a Tool protocol. The school itself can
become a hands-on teaching tool to enable instruction about the benefits of high-performance design as well as
to help prepare an environmentally literate student body. According to the Rl Environmental Literacy Plan
(2011), an environmentally literate student is one who has “the opportunity to become aware, inquire,
investigate, and develop responsible citizenship action plans or behavior regarding local, national, or global
environmental issues.” In preparing environmentally literate students, Rl schools and communities also “have
the opportunity to concurrently improve students’ proficiency” in core academic areas.

The SCHOOL/DISTRICT will develop the School as a Tool program by integrating sustainability through
curriculum, campus, and community as outlined in the five (5) components below.

. Establish a Green Team
The SCHOOL/DISTRICT will assemble a motivated and empowered group of stakeholders including, but not
limited to, principals, teachers, facility managers, students, nurses, and/or parents. The Green Team will:

e adopt an environmental vision statement specific to the SCHOOL/DISTRICT.

e plan and develop an action plan to be shared with all stakeholders.

e meet on a regular basis to implement, and monitor the action plan.

e coordinate and direct School as a Tool related initiatives and activities.

Resources for establishing a green team:
e Green Schools Initiative: http://greenschools.net/
e Healthy Schools Campaign: http://www.greencleanschools.org/
e  RIC Green Initiatives: http.//www.ric.edu/green/
e URI Green Team: http://www.uri.edu/sustainability/greenteams.php
e The Green Team (Massachusetts): http.//www.thegreenteam.org/
e Eco-Schools: http://www.eco-schools.org/

Il Conduct a School Environment Survey
Students and teachers will engage in data collection to acquire information about the SCHOOL/DISTRICT that will
inform their forthcoming decisions.

e The survey might collect data on: greenhouse gas emissions; water quality and conservation; waste
production and disposal; recycling; transportation methods; pest management; air quality; cleaning
products and chemical management; physical fitness and outdoor time; food and nutrition;
environmental education activities; and more.


cspiegel
Text Box
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Resources for conducting a school environment survey:

RI Green Ribbon Schools Online Application:
http://www.ride.ri.gov/finance/funding/construction/schoolconstruction.aspx

Green Flag Schools’ The School Environment Survey: http://www.greenflagschools.org/Survey.pdf
US EPA Healthy School Environment Resources: http://cfoub.epa.gov/schools/index.cfm

Energy Education & Workforce Development:
http://wwwl.eere.energy.gov/education/lessonplans/default.aspx

Integrate Environmental Literacy into the Existing Curriculum

Using the school as a hands-on laboratory and integrating environmental education activities into science, math,
civics and government, engineering and technology, language arts, art, and elective courses provides abundant
opportunity for real world problem solving and instruction on the benefits of the SCHOOL/DISTRICT’s
sustainable building. The following section describes five (5) key elements in the School as a Tool program, each
followed by examples of how the SCHOOL/DISTRICT may integrate them into the curriculum.

Integrate environmental and sustainability concepts throughout the curriculum. Examples include:

o creating environmental education units and lesson plans aligned to state and national standards (i.e.
Common Core State Standards, Grade Level Expectations/Grade Span Expectations, etc.).

o using sustainability and the environment as a context for learning science, technology, engineering
and mathematics thinking skills and content knowledge.

o establishing opportunities for interdisciplinary learning about the key relationships between
environmental, energy and human systems.

o allowing students to undertake study of environmental and sustainability themes such as energy;,
water, forest, pollution, and waste.

o providing real-world contexts and relevant issues by using the facility as a teaching tool for indoor
environmental quality, energy efficiency, renewable energy, and more.

o involving the entire school in initiatives such as saving water, recycling, and saving energy.

o using sustainability and the environment as a context for learning green technologies and career
pathways.

o offering environmental science courses.

Integrate environmental literacy into student exhibitions, portfolios, and course assessments. Examples

include:

o incorporating environmental and sustainability concepts into classroom based and school wide
assessments.

o allowing students’ civic and community engagement projects to focus on environmental and
sustainability topics.

o creating an environmental or sustainability literacy graduation requirement.

Provide and/or promote professional development opportunities in environmental and sustainability

education for all teachers.

Promote outdoor education and time spent in nature. Examples include:

o using the school yard, parks, and/or field trips to engage students in meaningful outdoor learning
experiences at every grade level.

o using outdoor settings to teach an array of subjects in contexts, engage the broader community, and
develop civic skills.

Increase alignment to North American Association for Environmental Education’s (NAAEE) Guidelines for

Learning.



Resources for integrating environmental literacy into the existing curriculum:

e Rl Environmental Literacy Plan:
http://rieea.org/images/stories/Rl/documents/ri_elp_plan_2011.pdf (NEEDS TO BE UPDATED)

o NAAEE’s Guidelines for Learning:
http://eelinked.naaee.net/n/quidelines/topics/Excellence-in-EE-Guidelines-for-Learning-K-12

e Green Ribbon Schools: http://www2.ed.gov/programs/green-ribbon-schools/index.htm/

e Green Strides Resources: http.//www?2.ed.gov/about/inits/ed/green-strides/resources.html

e PLT Green Schools! Program: http://www.plt.org/about-project-learning-tree-greenschools-program

e Green Education Foundation: http.//www.greeneducationfoundation.org/

Iv. Inform and Involve the Community
The SCHOOL/DISTRICT will facilitate communication about the School as a Tool program within and outside of
the whole school community. Such activities can include:
e partnering with external organizations to implement the School as a Tool program.
e operating an information kiosk in the community where information pertaining to the School as a Tool
program is regularly updated.
e developing a website/webpage to update the community on the School as a Tool program.
e organizing a semi-annual or annual event to showcase the ways in which students are involved in the
School as a Tool program.
e conducting educational workshops for school personnel, parents, students, and/or community
members.

Resources for informing and involving the community:
e Rl Environmental Education Association: http://rieea.org/
e Sustainable Schools Network: http://www.apeiron.org/new/education/rissn.php
e Farth Day Network: http://edu.earthday.org/

V. Monitor and Evaluate Progress
By gathering and analyzing information and data initiated through the School as a Tool program, the
SCHOOL/DISTRICT will be able to measure progress, inform future decisions, and even promote the program
when applying for recognition or funding. Such activities can include:

e conducting an annual school survey of teachers, students, parents, and other project partners.

e facilitating an annual meeting or seminar to obtain feedback from project partners.

Resources for monitoring and evaluating progress:
e Fducational Survey Templates: http://www.surveymonkey.com/mp/education-survey-templates/
e School Survey Templates: http.//www.websurveymaster.com/1-School-Survey-templates-

VI. Apply to the Green Ribbon Schools Program

The SCHOOL/DISTRICT will apply for a Green Ribbon Schools Award, a national program that recognizes schools
that save energy, reduce costs, feature environmentally sustainable learning spaces, protect health, foster
wellness, and offer environmental education to boost academic achievement and community engagement.

Resources for applying to the Green Ribbon Schools Program:
e Online Application: http.//www.ride.ri.gov/finance/funding/construction/schoolconstruction.aspx
e US Department of Education Green Ribbon Schools:
http://www2.ed.gov/programs/green-ribbon-schools/index.html



Timeline

By , the SCHOOL/DISTRICT will submit an environmental vision statement, action
plan, roster, and meeting schedule.

By , the SCHOOL/DISTRICT will submit the results from the school environment
survey.
By , the SCHOOL/DISTRICT will submit a preliminary proposal for how it will

integrate environmental literacy into the curriculum; inform and involve the community; and monitor and
evaluate progress.

By , the SCHOOL/DISTRICT will submit a final program description for how it will
integrate environmental literacy into the curriculum; inform and involve the community; and monitor and
evaluate progress.

By , the SCHOOL/DISTRICT will implement the approved program.

By , the SCHOOL/DISTRICT will apply to the Green Ribbons School program.

In addition, the SCHOOL/DISTRICT will welcome the opportunity to be active participants in sustainable schools
opportunities in the future. These activities might include participation in sustainable schools meetings or
hosting RIDE-sponsored events such as sustainable schools meetings.

Signature of SCHOOL/DISTRICT authorized representative Date

Print name of SCHOOL/DISTRICT authorized representative

Title of SCHOOL/DISTRICT authorized representative

SCHOOL/DISTRICT



/: CAPITAL IMPROVEMENT PLAN

INCLUSIONS:

e Summary of Capital Improvement Plan




8: FACILITIES ANALYSIS

INCLUSIONS:

e Updated Facilities Conditions Assessment
e Jacobs Report (included for reference only)
e Floor Plans




