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BRISTOL WARREN REGIONAL SCHOOL DISTRICT
SCHOOL BUILDING COMMITTEE MEETING

Reynolds Building, 1st Floor Conference Room
235 High Street
Bristol, RI 02809

Thursday, December 14, 2023, 8:30 AM
https://www.youtube.com/@bwrsdr

AGENDA

I.  OPEN MEETING
II. PUBLIC COMMENTS

III. DISCUSSION AND/OR POSSIBLE ACTION
A. Approval of 11/16/23 Meeting Minutes - VOTE
B. Design Updates
1. Stage III Design Workplan
C. Project Schedule / Next Steps
1. Review Added Detail (Early Bid Packages)
D. Community Outreach/Website Updates

L ADJOURNMENT



STAGE Il PROGRESS UPDATE

Since Last SBC Meeting
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30Nov23 - AE/OPM Coordination Meeting: Weekly

07Dec23 - AE/OPM Coordination Meeting: Weekly

11Dec23 - School Committee

14Dec23 - School Building Committee Meeting Upcoming
14Dec23 - AE/OPM Coordination Meeting: Weekly

19Dec23 - CESE Approval (5:30PM)
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DESIGN SCHEDULE
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Bristol Warren Regional School District T ~ Emt—
[Project # 0099110.00 2023 (2024 2025
Design Schedule 121142 December January February March July August September| October | November December lanuary February
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MEETINGS werhi L 1
i 1 3
Executive Committee - every Thursday at 1:00 Weekly Thursday at 1100 * * & s % & % s|s|® » s|® ® ® * w|e @ s @ e o s|o ® o 8 o|s & o s|® & & » o|® o ® s|[® © & 0|8 & & #]|® 8 o ® #|® 0 @ o]0 ® & =
SBC Meetings day at 8:30 t . . | . - . . . . . . - - -
5C Meetings ay at 72007 le . | .
Owner Design Team Meeting (as needed starting DD) I - ] . - - - - - - ™
User Meetings - Focus Groups ] A& ] - " -
In-House Team Meeting Waekly Tueiday 1 [
i 4
RIDE Re gs (middle of each phase) [ . a -
Rl DEM RO | - | -
Planning Department 10D I |
o I |
sonders (FD, PD, EMS) ™o ] [
o | |
) Heroes 77 a |
DESIGN - Part2 A2/0473 B3/28/24 = +
SD Part 2 Kickoff - Design Team 12/04/24 = 1
Consultant Coordination Meetings 12/18/23 12/22/23 I I
In-house Sustainable Design Review with CMTA and Soden 1/09/24 I |
User Meetings O1/08/24 0L/15 1 ]
Mecting with Kitchen Staff and Crabtree/McGrath 01/11/24 15/24 1 |
Security and IT Meeting 01/11/24 18/2 I |
Site Investigation 12/11/23 01/15/24
Geothermal system (boring test) TBO I L
Existing School Walk thru with Frank TeD ! I |
Wettands Flagging oD I |
Site Survey(s) T8O I |
Geo-environmental investigation Ongong 1 |
Geotech — Radon design T80 | |
Hazmat Testing and Evaluation THD
Integrated Design Team Mecting FIR i |
Check in with RIDEM 2/13/2024 TBD I |
Check in with Bristol TRC 2/20/2024 THOD I |
i |
Schematic Dra 12/14/23 L 1 i
MHHS Space Planning 12714723 I |
Renovation project - Existing conditions coordination 12/14/23 12/28/23 i i
Code Review Meeting with J5 12/11/23 12/23/23
Dutline Spec Review with Kalin 24 I 1
Final Spec comments due 02/05/24 I |
Coardinate User Meeting Comments with Consultants 01/18/24 22/24 1 (]
Refine SD Drawings 12/28/23 03/19/24 1 ]
Check Set Due 01/15/24 I :
Consultant Coordination Meeting 01/22/24 0L/26
Final comments to Comsultants 02/09/24 ! |
Consultant SD Drawings Due 02/14/248 I |
Final 5D Due to Estimator 02/16/24 1o ] ]
Cost Estimating 02/19/24 03/22/2% I !
Estimating 02/19/24 03/08/24 ] 1 |
Receive and Review Estimate from Cost Estimator 03/11/24 03/13/24 I |
Reconcile Cost Estimate - Value Engineering 03/14/24 03/19/24
Final Reconciliation - Revised Estimate Due 03/20/24 | |
Approval of SO Scope and Budget 03/20/24 03/22/24 i |
[Compile and Submit SD Pkg to Owner and RIDE 02/19/24 03/25/24 I |
RIDE Review Period 03/25/24 04/08/24 3 1 [
4 4
|DESIGN DEVELOPMENT 03/25/24 o8foL/24 n i
Design Development Kick-off 03/24/24 . 1
[Consultant Coordination Meetings o4/01/24 0a/0s/24 i I
In-house Sustainable Design Review with CMTA and Soden TBD I |
User Mectings 8o 1 ]
Integrated Design Team Meeating a/18/2 1 i
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MHHS User Mectings od/olire

Renovation project MEP Coordination Meetings O4/D8/24

Exterior Material Presentation

Interior Material Presentation 04729/ 24

Develop DD Drawings 052024
Check Set Due ohf24r14
Consultant Coordination Meeting 06/ 24 0607/ 24

Final comments to Consultants 00/14/24
DD Drawings due to PE from Consultants
Final DD Duse to Estimator

Cost Estimate

Estimating 07/01/24
Receive and Review Estimate from Cost Estimator o 74
Reconcile Cost Estimate - Value Engineering or/Is24

Final Reconciliation - Revised Estimate Due
Approval of DD Scope and Budget

Compile and Submit DD Pkg to Owner and RIDE 07/01/2 {1TFL)
RIDE Review Period 0802724 OR/15/24 [

EP #1: Rockwell Site Drainage improvements 12/18/24 02/15/24 7]

Field Investigations 12w

Site Survey o104/ 24

Draft CO's (100% DO}

Final Comments to Consultonts

Finol EBP ] Due ox/iefae
Issued for Bidding

T

II/04/ 24 1

EP #2: Kickernuit M5 and Hugh Cole Sit IW 5717 24 2

Fie: yestigations 12/18/23
Site Survey 12
Draft CO's (100% DD
Permitting
Final Comments to Consuftants
Fingl EBP2 Due o812

Issued for Bidding

o534

DOCUMENTS
Construction Documents Kick-off
Consultant Coordination Meeti
Integrated Design Team Meoting

Construction D Drawings

ou/17/1s n

MHHS Final User Meetings
Renovation project Final Review with Facl

|75% Construction Document Set D814

Check St Due
Consultant Coordination Meeting oW1

O 14/24

Final comments to Consultants
75% CD Drawings due to PE from Consultants
75% CD Due to Estimator
Cost Estimate
Estimating
Recelve and Review Estimate from Cost Estimator
Reconcile Cost Estimate - Value Enginecring
Final Reconciiation - Revised Estimate Due

Approval of 75%C0 Scope and Budget
[Compile and Submit 75%CD Pg to Owner and RIDE

RIDE Review Period L2524
Review final comments fram RIDE
100% CD et

Check Set Due

Consultant Coordination Meeting

Final comments to Consultants 4

Final CD Review and Coordination 11/20/34 [ 4

Bid Documents Due from Consultants

(Compile and Submit 100%CD to Owner and RIDE 1A

Approval of 100% Design

saue Bid Documents to Owner oL/17/2%
oS 0220/ [ d .

L1

[Contractor Pre-gual 111724
Final Question
Bids Due

Construction to Begin 03/04/25




SD WORK PLAN

Bristol Warren Regional School District

| Design Schedule 12;’13/2023’
SCHEMATICDESIGN - Part2 /04/23 03/25/24 16
Schematic Design Drawings 12/14/23 02/16/24 10

Final SD Due to Estimator 02/16/24 10
Cost Estimating 02/19/24 03/22/24
Estimating 02/19/24 03/08/24 3
Approval of SD Scope and Budget 03/20/24 03/22/24
Compile and Submit SD Pkg to Owner andRIDE 02/15/24 03/25/24 |
RIDE Review Period 03/25/24 04/08/24 2
DESIGN DEVELOPMENT I 03/25/24 08/01/24 | 19
Design Development Drawings 03/25/24 06/28/24 14
Final DD Due to Estimator 06/28/24
Cost Estimate
Estimating 07/01/24 07/19/24 3
Approval of DD Scope and Budget 07/30/24
Compile and Submit DD Pkg to Owner andRIDE 07/01/24 07/31/24
RIDE Review Period 08/01/24 08/15/24 2
EP #1: Rockwell Site Drainage Improvements 12/18/24 02/19/24 10
Final EBP 1 Due 02/19/24
Issued for Bidding 02/20/23 03/04/24
EP #2: Kickemuit MS and Hugh Cole Sitelmprovements 12/18/24 05/17/24 22
Final EBP2 Due 05/17/24
Issued for Bidding 05/20/24 05/31/24
CONSTRUCTION DOCUMENTS I O8/G1/28 01/17/25 22
75% Construction Document Set 08/01/24 10/11/24 11
Approval of 75%CD Scope and Budget 11/20/24
Compile and Submit 75%CD Pkg to Owner and RIDE 10/11/24 11/22/24
Estimating 10/14/24 11/01/24
Final CD Review and Coordination 12/20/24 01/17/25 a
Issue Bid Documents to Owner 01/17/25
BIDDING 01/20/25 02/28/25 5
Contractor Pre-qual 11/11/24 01/03/25
Final Question 02/21/25
Bids Due 02/28/25
Construction to Begin 03/03/25




SD WORK PLAN

SD Meetings 12/04/23 03/25/24
Executive Committee Weekly Thursday at1:00
SBC Meetings Monthly Thursday at8:30

Schedule/Work Plan Review 12/14/23
Design Update 01/11/24
Design Update 02/08/24
Design Update 03/07/24
Budget Review 03/21/24
SC Meetings Before Submissions = As noted: 7:00PM
SD Pricing Set Design Update 02/05/24
Approve SD Budget 03/21/24
User Meetings - Focus Groups 01/08/24 01/15/24
MHHS - Academic Department Heads TBD
MHHS - Other Departments TBD
Kickemuit MS Principal and Admin TBD
Integrated Design Team Meeting 1/23/2024TBD

Regulatory and City Department Meetings
RIDE Review Meetings Late January TBD
Rl DEM TBD
Planning Department or TRC Review as per RIDE TBD

Investigation Work
Site Investigation 12/11/23 01/24/24

Wetlands Flagging TBD

Site Survey(s) TBD

Geo-environmental investigation Ongoing

Geotech — Radon design TBD

Geothermal system (boring test) TBD
Building Investigation 01/11/23 02/07/24

Hazmat Testing and Evaluation TBD

Existing School Walk thru with Facilities Manager TBD

Code Review/Coordination at Existing Schools TBD

Schematic Design Milestone Dates

Final SD Due to Estimator 02/16/24
Estimating 02/19/24 03/08/24

Review and Approval of SD Scope and Budget 03/11/24 03/22/24

Submit SD Package to RIDE 03/25/24
RIDE Review 03/25/24 04/08/24
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EARLY BID PACKAGE - ROCKWELL

Legend
®  Drain_Manhole
®  Drain_Catch_Basin
Drain_Pipe

— Sewer_Pipe

Sewer_Manhole_2010|




EARLY BID PACKAGE - KICKEMUIT AND HUGH COLE

-

Hugh Cole
Elementary School

L |

(Bid with main project)?




LONG LEAD TIME ITEMS

Switchgear, Electrical Distribution and Panels 40-80 weeks
Backup Generators 40-80 weeks
Chillers, Air Handlers, DOAS unit 30-60 weeks
Boilers, Unit Ventilators, Fan Coils 24-30 weeks
Roofing Membrane 36-52 weeks
Roof Insulation 36-52 weeks
SteelJoists 36-52 weeks
Curtainwall 24-40 weeks
Millwork/Casework 24-40 weeks
Overhead Doors 16-20 weeks
WoodDoors 12-14 weeks

Hollow Metal Frames 10-12 weeks
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NEXT STEPS

. . ‘ Coniticedken Progress Reports
Schematic Degngn Review Docliinents Review Ont:‘\% 15: of evzry Housing Aid
Stage Ill must include the Finalize the development montn. s provide a LEAs submit

project's major components,
including engineering

Design Development

Review
Provide greater detail. including
an updated project budget

Stage lll: Design Reviews

SBA Approvals
The SBA must review and approve
each of these components: schematic
design, design development. and
construction documents.

of the project

roject progress report
Pro) Pro9 P Housing Aid forms

. by July 15
LEA Bids Project Complete S
' For that year's cycle,
LEA goes out to bid projects must
and shares complete by June 30

responses with SBA

Stage IV: Construction Project Completion

September 15 &March 15
RIDE makes Housing Aid
payments twice annually for
projects completed by June 30

(I A A RN R R RN RN R



RIDE STAGE IIl SD CHECKLIST

RIDE Stage llIISD Items
Project Narrative — Including Existing Conditions Analysis, Description of Proposed Solution & Basis of Design Narrative PE
Site plan and Landscape Plan @ 1/16” =1’-0" Traverse
Floor plans @ 1/16” = 1’-0” showing all partitions and door swings PE
ColorRendering PE
Exterior Elevations @ 1/16” =1’-0” PE
Typical Building WallSections PE
Single line engineering diagrams CMTA
Outline specifications Kalin
City Planning Board submission PE-Lisa Review with Town - TRC Review?
Civil Engineering Drawings (scale asrequired) PARE
Project Schedule (Gantt Chart) PMA
Site Engineeringcalculations PARE
Code Analysis, including certification that proposed solution meets the Energy Code JS/CMTA
Construction Cost Estimates PM+C

Project Budget PMA/PE-Lisa/loeD.
Project Cash Flow for projects funded by School Building Authority CapitalFund PMA

Project Report

LEED™ Checklist Form (or equivalent NECHPS checklist) Soden

Project Review Meeting PMA/PE
Educational Specifications PE-Bob

Hazardous Materials Testing and Evaluation UEC
Commissioning Agent Review Documentation (for MEP scopes of work) PMA

Life Cycle Cost Analysis —Comparison of Alternatives CMTA

Approval / Acceptance by School Building Committee and/or SchoolCommittee BWRSD




NEXT STEPS
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STAGE Ill - DESIGN
SD (RIDE STAGE lll REVIEW)
A3260 Schematic Design Development
A3290 SD Estimate Set Due
A3300 SD Estimating Period
A3310 Estimate Recondilation & Value Engineering
A3270 Compile and Submit SD Pkg to Owner and RIDE
A3320 Review Reconcied Estimates and Perform VE if Necessary
A3280 Approval of SD Scope and Budget
A3330 RIDE Review Period - SD Phase
DD (+ Early Site Enabling)
A3340 Design Development
A3370 DD Estimate Set Due
A3380 DD Estimating Period
A3390 Estimate Recondilation & Value Engineering
A3350 Compile and Submit DD Pkg to Owner and RIDE
A3400 Review Reconcied Estimates and Perform VE if Necessary
A3360 Approval of DD Scope and Budget
A3930 RIDE Review Period - DD Phase
’ N Actual Work I Critical Remaining Work

[/ Remaining Work @ * Miestone
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514,000,000

512,000,000

510,000,000

$8,00Q000

56,000,000

S4,000000

2,000,000

m Total Project Cost by Month
mm Actual Monthly Cost
Forecast District Out of Pocket Cost
= = = Forecast District Out of Podket Cumul ative
m—Total Project Cumulative Cost
—— Actual Cumulative Cost
e RIDE Reimbursement

CASHFLOW

BWRSD Cashflow Projection - SD Phase - $200M TPB
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$100,(00,000

$250.000,0C0

+ S$2ED,000,000

$270,000,000
$260,000,000
$250,000,000
$240,000,000
$2130,000,000
$220,000,000
$210,000,000
$200,000,000
$190,000,000

$180,000,000

b $170,@o,000

BOND (PRINCIPAL)

M 663 442

TERM OF BOND

$160,000,000
$150,000,000
S99, 244 995
$130,000,000
$120,000,000
$110,000,000
$100,000,000
$90,000,000
SE0, 00,000
$70,000,000
$60,12% 093
$50,000,000
540,000,000

$30,000,000

¢ 520,000,000

$10,0m,000

S0
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QUESTIONS? | THANK YOU!



