
 

 
 

 

 
 

MANOR 
INDEPENDENT SCHOOL DISTRICT 

 
ANNUAL FINANCIAL REPORT 

 
FOR THE YEAR  ENDED JUNE 30, 2013 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

By: West, Davis & Company, LLP 
 11824 Jollyville Road, Suite 100 
 Austin, Texas  78759 
 www.westdavis.com 
 Telephone: 512.340.0222 
 Email: gary@westdavis.com 
 



Ó¿²±® ×²¼»°»²¼»²¬ Í½¸±±´ Ü·­¬®·½¬

ß²²«¿´ Ú·²¿²½·¿´ Î»°±®¬

Ú±® Ì¸» Ç»¿® Û²¼»¼ Ö«²» íðô îðïí

ÌßÞÔÛ ÑÚ ÝÑÒÌÛÒÌÍ

Ð¿¹» Û¨¸·¾·¬

×ÒÌÎÑÜËÝÌÑÎÇ ÍÛÝÌ×ÑÒ

Ý»®¬·º·½¿¬» ±º Þ±¿®¼òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòï

Ú×ÒßÒÝ×ßÔ ÍÛÝÌ×ÑÒ

×²¼»°»²¼»²¬ ß«¼·¬±®­ù Î»°±®¬òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòò î

Ó¿²¿¹»³»²¬ù­ Ü·­½«­­·±² ¿²¼ ß²¿´§­·­ øÎ»¯«·®»¼ Í«°°´»³»²¬¿®§ ×²º±®³¿¬·±²÷òòòòòòòòòòòòòòòòòòòòòòòòòòòòòë

Þ¿­·½ Ú·²¿²½·¿´ Í¬¿¬»³»²¬­

Ù±ª»®²³»²¬ó©·¼» Ú·²¿²½·¿´ Í¬¿¬»³»²¬­æ

Í¬¿¬»³»²¬ ±º Ò»¬ Ð±­·¬·±²òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòïï ßóï

Í¬¿¬»³»²¬ ±º ß½¬·ª·¬·»­òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòïî Þóï

Ú«²¼ Ú·²¿²½·¿´ Í¬¿¬»³»²¬­æ

Þ¿´¿²½» Í¸»»¬ ó Ù±ª»®²³»²¬¿´ Ú«²¼­òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòïí Ýóï
Î»½±²½·´·¿¬·±² ±º ¬¸» Ù±ª»®²³»²¬¿´ Ú«²¼­

Þ¿´¿²½» Í¸»»¬ ¬± ¬¸» Í¬¿¬»³»²¬ ±º Ò»¬ Ð±­·¬·±²òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòò ïë ÝóïÎ

Í¬¿¬»³»²¬ ±º Î»ª»²«»­ô Û¨°»²¼·¬«®»­ô ¿²¼ Ý¸¿²¹»­ ·²

Ú«²¼ Þ¿´¿²½»­ ó Ù±ª»®²³»²¬¿´ Ú«²¼­òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòïê Ýóî

Î»½±²½·´·¿¬·±² ±º ¬¸» Í¬¿¬»³»²¬ ±º Î»ª»²«»­ô Û¨°»²¼·¬«®»­ô ¿²¼ Ý¸¿²¹»­ ·²

Ú«²¼ Þ¿´¿²½»­ ±º Ù±ª»®²³»²¬¿´ Ú«²¼­ ¬± ¬¸» Í¬¿¬»³»²¬ ±º ß½¬·ª·¬·»­òòòòòòòòòòòòòòòòòòòòòòòòòòòïè Ýóí

Í¬¿¬»³»²¬ ±º Ú·¼«½·¿®§ Ò»¬ Ð±­·¬·±² ó Ú·¼«½·¿®§ Ú«²¼­òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòïç Ûóï

Ò±¬»­ ¬± ¬¸» Ú·²¿²½·¿´ Í¬¿¬»³»²¬­ òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòîð

Î»¯«·®»¼ Í«°°´»³»²¬¿®§ ×²º±®³¿¬·±²æ

Þ«¼¹»¬¿®§ Ý±³°¿®·­±² Í½¸»¼«´»­æ

   Ù»²»®¿´ Ú«²¼òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòíí Ùóï

ÑÌØÛÎ ÍËÐÐÔÛÓÛÒÌßÎÇ ×ÒÚÑÎÓßÌ×ÑÒ ÍÛÝÌ×ÑÒ

Í½¸»¼«´» ±º Ü»´·²¯«»²¬ Ì¿¨»­ Î»½»·ª¿¾´»òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòíë Öóï

×²¼·®»½¬ Ý±­¬ Ý±³°«¬¿¬·±² Í½¸»¼«´» òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòíé Öóî

Þ«¼¹»¬¿®§ Ý±³°¿®·­±² Í½¸»¼«´»­ Î»¯«·®»¼ ¾§ ¬¸» Ì»¨¿­ Û¼«½¿¬·±² ß¹»²½§æ

   Ò¿¬·±²¿´ Í½¸±±´ Þ®»¿µº¿­¬ ¿²¼ Ô«²½¸ Ð®±¹®¿³òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòò íè Öóí

   Ü»¾¬ Í»®ª·½» Ú«²¼òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòíç Öóì

Î»°±®¬ ±² ×²¬»®²¿´ Ý±²¬®±´ ±ª»® Ú·²¿²½·¿´ Î»°±®¬·²¹ ¿²¼ ±² Ý±³°´·¿²½» ¿²¼

Ñ¬¸»® Ó¿¬¬»®­ Þ¿­»¼ ±² ¿² ß«¼·¬ ±º Ú·²¿²½·¿´ Í¬¿¬»³»²¬­ Ð»®º±®³»¼

·² ß½½±®¼¿²½» ©·¬¸ Ù±ª»®²³»²¬ ß«¼·¬·²¹ Í¬¿²¼¿®¼­òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòìð

Î»°±®¬ ±² Ý±³°´·¿²½» º±® Û¿½¸ Ó¿¶±® Ð®±¹®¿³ ¿²¼ ±² ×²¬»®²¿´

Ý±²¬®±´ ±ª»® Ý±³°´·¿²½» Î»¯«·®»¼ ¾§ ÑÓÞ Ý·®½«´¿® ßóïííòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòò ìî

Í½¸»¼«´» ±º Ú·²¼·²¹­ ¿²¼ Ï«»­¬·±²»¼ Ý±­¬­ òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòìì

Í«³³¿®§ Í½¸»¼«´» ±º Ð®·±® ß«¼·¬ Ú·²¼·²¹­òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòìë

Ý±®®»½¬·ª» ß½¬·±² Ð´¿²òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòìê

Í½¸»¼«´» ±º Û¨°»²¼·¬«®»­ ±º Ú»¼»®¿´ ß©¿®¼­ òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòìé Õóï
Ò±¬»­ ¬± ¬¸» Í½¸»¼«´» ±º Û¨°»²¼·¬«®»­ ±º Ú»¼»®¿´ ß©¿®¼­òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòìç

Í½¸»¼«´» ±º Î»¯«·®»¼ Î»­°±²­»­ ¬± Í»´»½¬»¼ Í½¸±±´ Ú·®­¬ ×²¼·½¿¬±®­òòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòòëð Õóî



×²¬®±¼«½¬±®§ Í»½¬·±²





Ú·²¿²½·¿´ Í»½¬·±²



ÉÛÍÌô ÜßÊ×Í ú ÝÑÓÐßÒÇô ÔÔÐ

ïïèîì Ö±´´§ª·´´» Î±¿¼ô Í«·¬» ïðð

ß«­¬·²ô Ì»¨¿­  éèéëç

×²¼»°»²¼»²¬ ß«¼·¬±®­ù Î»°±®¬

Ì± ¬¸» Þ±¿®¼ ±º Ì®«­¬»»­

Ó¿²±® ×²¼»°»²¼»²¬ Í½¸±±´ Ü·­¬®·½¬

Ó¿²±®ô Ì»¨¿­  

Î»°±®¬ ±² ¬¸» Ú·²¿²½·¿´ Í¬¿¬»³»²¬­

É» ¸¿ª» ¿«¼·¬»¼ ¬¸» ¿½½±³°¿²§·²¹ º·²¿²½·¿´ ­¬¿¬»³»²¬­ ±º ¬¸» ¹±ª»®²³»²¬¿´ ¿½¬·ª·¬·»­ô »¿½¸ ³¿¶±® º«²¼ô ¿²¼

¬¸» ¿¹¹®»¹¿¬» ®»³¿·²·²¹ º«²¼ ·²º±®³¿¬·±² ±º Ó¿²±® ×²¼»°»²¼»²¬ Í½¸±±´ Ü·­¬®·½¬ øþ¬¸» Ü·­¬®·½¬þ÷ ¿­ ±º ¿²¼ º±® ¬¸»
§»¿® »²¼»¼ Ö«²» íðô îðïíô ¿²¼ ¬¸» ®»´¿¬»¼ ²±¬»­ ¬± ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ô ©¸·½¸ ½±´´»½¬·ª»´§ ½±³°®·­» ¬¸»

Ü·­¬®·½¬ù­ ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¿­ ´·­¬»¼ ·² ¬¸» ¬¿¾´» ±º ½±²¬»²¬­ò

Ó¿²¿¹»³»²¬ù­ Î»­°±²­·¾·´·¬§ º±® ¬¸» Ú·²¿²½·¿´ Í¬¿¬»³»²¬­

Ó¿²¿¹»³»²¬ ·­ ®»­°±²­·¾´» º±® ¬¸» °®»°¿®¿¬·±² ¿²¼ º¿·® °®»­»²¬¿¬·±² ±º ¬¸»­» º·²¿²½·¿´ ­¬¿¬»³»²¬­ ·²

¿½½±®¼¿²½» ©·¬¸ ¿½½±«²¬·²¹ °®·²½·°´»­ ¹»²»®¿´´§ ¿½½»°¬»¼ ·² ¬¸» Ë²·¬»¼ Í¬¿¬»­ ±º ß³»®·½¿å ¬¸·­ ·²½´«¼»­ ¬¸»

¼»­·¹²ô ·³°´»³»²¬¿¬·±²ô ¿²¼ ³¿·²¬»²¿²½» ±º ·²¬»®²¿´ ½±²¬®±´ ®»´»ª¿²¬ ¬± ¬¸» °®»°¿®¿¬·±² ¿²¼ º¿·® °®»­»²¬¿¬·±² ±º
º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¬¸¿¬ ¿®» º®»» º®±³ ³¿¬»®·¿´ ³·­­¬¿¬»³»²¬ô ©¸»¬¸»® ¼«» ¬± º®¿«¼ ±® »®®±®ò

ß«¼·¬±®­ù Î»­°±²­·¾·´·¬§

Ñ«® ®»­°±²­·¾·´·¬§ ·­ ¬± »¨°®»­­ ±°·²·±²­ ±² ¬¸»­» º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¾¿­»¼ ±² ±«® ¿«¼·¬ò É» ½±²¼«½¬»¼ ±«®

¿«¼·¬ ·² ¿½½±®¼¿²½» ©·¬¸ ¿«¼·¬·²¹ ­¬¿²¼¿®¼­ ¹»²»®¿´´§ ¿½½»°¬»¼ ·² ¬¸» Ë²·¬»¼ Í¬¿¬»­ ±º ß³»®·½¿ ¿²¼ ¬¸»

­¬¿²¼¿®¼­ ¿°°´·½¿¾´» ¬± º·²¿²½·¿´ ¿«¼·¬­ ½±²¬¿·²»¼ ·² Ù±ª»®²³»²¬ ß«¼·¬·²¹ Í¬¿²¼¿®¼­ô ·­­«»¼ ¾§ ¬¸»

Ý±³°¬®±´´»® Ù»²»®¿´ ±º ¬¸» Ë²·¬»¼ Í¬¿¬»­ò Ì¸±­» ­¬¿²¼¿®¼­ ®»¯«·®» ¬¸¿¬ ©» °´¿² ¿²¼ °»®º±®³ ¬¸» ¿«¼·¬ ¬± ±¾¬¿·²
®»¿­±²¿¾´» ¿­­«®¿²½» ¿¾±«¬ ©¸»¬¸»® ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¿®» º®»» ±º ³¿¬»®·¿´ ³·­­¬¿¬»³»²¬ò

ß² ¿«¼·¬ ·²ª±´ª»­ °»®º±®³·²¹ °®±½»¼«®»­ ¬± ±¾¬¿·² ¿«¼·¬ »ª·¼»²½» ¿¾±«¬ ¬¸» ¿³±«²¬­ ¿²¼ ¼·­½´±­«®»­ ·² ¬¸»

º·²¿²½·¿´ ­¬¿¬»³»²¬­ò Ì¸» °®±½»¼«®»­ ­»´»½¬»¼ ¼»°»²¼ ±² ¬¸» ¿«¼·¬±®ù­ ¶«¼¹³»²¬ô ·²½´«¼·²¹ ¬¸» ¿­­»­­³»²¬ ±º

¬¸» ®·­µ­ ±º ³¿¬»®·¿´ ³·­­¬¿¬»³»²¬ ±º ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ô ©¸»¬¸»® ¼«» ¬± º®¿«¼ ±® »®®±®ò ×² ³¿µ·²¹ ¬¸±­»

®·­µ ¿­­»­­³»²¬­ô ¬¸» ¿«¼·¬±® ½±²­·¼»®­ ·²¬»®²¿´ ½±²¬®±´ ®»´»ª¿²¬ ¬± ¬¸» Ü·­¬®·½¬ù­ °®»°¿®¿¬·±² ¿²¼ º¿·®

°®»­»²¬¿¬·±² ±º ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ ·² ±®¼»® ¬± ¼»­·¹² ¿«¼·¬ °®±½»¼«®»­ ¬¸¿¬ ¿®» ¿°°®±°®·¿¬» ·² ¬¸»

½·®½«³­¬¿²½»­ô ¾«¬ ²±¬ º±® ¬¸» °«®°±­» ±º »¨°®»­­·²¹ ¿² ±°·²·±² ±² ¬¸» »ºº»½¬·ª»²»­­ ±º ¬¸» Ü·­¬®·½¬ù­ ·²¬»®²¿´
½±²¬®±´ò ß½½±®¼·²¹´§ô ©» »¨°®»­­ ²± ­«½¸ ±°·²·±²ò ß² ¿«¼·¬ ¿´­± ·²½´«¼»­ »ª¿´«¿¬·²¹ ¬¸» ¿°°®±°®·¿¬»²»­­ ±º

¿½½±«²¬·²¹ °±´·½·»­ «­»¼ ¿²¼ ¬¸» ®»¿­±²¿¾´»²»­­ ±º ­·¹²·º·½¿²¬ ¿½½±«²¬·²¹ »­¬·³¿¬»­ ³¿¼» ¾§ ³¿²¿¹»³»²¬ô ¿­

©»´´ ¿­ »ª¿´«¿¬·²¹ ¬¸» ±ª»®¿´´ °®»­»²¬¿¬·±² ±º ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ò

É» ¾»´·»ª» ¬¸¿¬ ¬¸» ¿«¼·¬ »ª·¼»²½» ©» ¸¿ª» ±¾¬¿·²»¼ ·­ ­«ºº·½·»²¬ ¿²¼ ¿°°®±°®·¿¬» ¬± °®±ª·¼» ¿ ¾¿­·­ º±® ±«®

¿«¼·¬ ±°·²·±²­ò

Ñ°·²·±²­

×² ±«® ±°·²·±²ô ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ ®»º»®®»¼ ¬± ¿¾±ª» °®»­»²¬ º¿·®´§ô ·² ¿´´ ³¿¬»®·¿´ ®»­°»½¬­ô ¬¸» ®»­°»½¬·ª»

º·²¿²½·¿´ °±­·¬·±² ±º ¬¸» ¹±ª»®²³»²¬¿´ ¿½¬·ª·¬·»­ô »¿½¸ ³¿¶±® º«²¼ô ¿²¼ ¬¸» ¿¹¹®»¹¿¬» ®»³¿·²·²¹ º«²¼ ·²º±®³¿¬·±²

±º Ó¿²±® ×²¼»°»²¼»²¬ Í½¸±±´ Ü·­¬®·½¬ ¿­ ±º Ö«²» íðô îðïíô ¿²¼ ¬¸» ®»­°»½¬·ª» ½¸¿²¹»­ ·² º·²¿²½·¿´ °±­·¬·±²ô º±®

¬¸» §»¿® ¬¸»² »²¼»¼ ·² ¿½½±®¼¿²½» ©·¬¸ ¿½½±«²¬·²¹ °®·²½·°´»­ ¹»²»®¿´´§ ¿½½»°¬»¼ ·² ¬¸» Ë²·¬»¼ Í¬¿¬»­ ±º

ß³»®·½¿ò

î



Û³°¸¿­·­ ±º Ó¿¬¬»® 

ß­ ¼»­½®·¾»¼ ·² Ò±¬» ß ¬± ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ô  ·² îðïíô Ó¿²±® ×²¼»°»²¼»²¬ Í½¸±±´ Ü·­¬®·½¬ ¿¼±°¬»¼ ²»©

¿½½±«²¬·²¹ ¹«·¼¿²½»ô  Ù±ª»®²³»²¬ ß½½±«²¬·²¹ Í¬¿²¼¿®¼­ Þ±¿®¼ Í¬¿¬»³»²¬ Ò±ò êíô Ú·²¿²½·¿´ Î»°±®¬·²¹ ±º 

Ü»º»®®»¼ Ñ«¬º´±©­ ±º Î»­±«®½»­ô Ü»º»®®»¼ ×²º´±©­ ±º Î»­±«®½»­ô ¿²¼ Ò»¬ Ð±­·¬·±²ò Ñ«® ±°·²·±² ·­ ²±¬

³±¼·º·»¼ ©·¬¸ ®»­°»½¬ ¬± ¬¸·­ ³¿¬¬»®ò

ß­ ¼»­½®·¾»¼ ·² Ò±¬» ß ¬± ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ô  ·² îðïíô Ó¿²±® ×²¼»°»²¼»²¬ Í½¸±±´ Ü·­¬®·½¬ ¿¼±°¬»¼ ²»©

¿½½±«²¬·²¹ ¹«·¼¿²½»ô  Ù±ª»®²³»²¬ ß½½±«²¬·²¹ Í¬¿²¼¿®¼­ Þ±¿®¼ Í¬¿¬»³»²¬ Ò±ò êëô ×¬»³­ Ð®»ª·±«­´§
Î»°±®¬»¼ ¿­ ß­­»¬­ ¿²¼ Ô·¿¾·´·¬·»­ò Ñ«® ±°·²·±² ·­ ²±¬ ³±¼·º·»¼ ©·¬¸ ®»­°»½¬ ¬± ¬¸·­ ³¿¬¬»®ò

Ñ¬¸»® Ó¿¬¬»®­

Î»¯«·®»¼ Í«°°´»³»²¬¿®§ ×²º±®³¿¬·±²

ß½½±«²¬·²¹ °®·²½·°´»­ ¹»²»®¿´´§ ¿½½»°¬»¼ ·² ¬¸» Ë²·¬»¼ Í¬¿¬»­ ±º ß³»®·½¿ ®»¯«·®» ¬¸¿¬ ¬¸» Ó¿²¿¹»³»²¬ù­

Ü·­½«­­·±² ¿²¼ ß²¿´§­·­ ¿²¼ ¾«¼¹»¬¿®§ ½±³°¿®·­±² ·²º±®³¿¬·±² ·¼»²¬·º·»¼ ¿­ Î»¯«·®»¼ Í«°°´»³»²¬¿®§
×²º±®³¿¬·±² ·² ¬¸» ¬¿¾´» ±º ½±²¬»²¬­ ¾» °®»­»²¬»¼ ¬± ­«°°´»³»²¬ ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ò Í«½¸

·²º±®³¿¬·±²ô ¿´¬¸±«¹¸ ²±¬ ¿ °¿®¬ ±º ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ô ·­ ®»¯«·®»¼ ¾§ ¬¸» Ù±ª»®²³»²¬¿´ ß½½±«²¬·²¹

Í¬¿²¼¿®¼­ Þ±¿®¼ô ©¸± ½±²­·¼»®­ ·¬ ¬± ¾» ¿² »­­»²¬·¿´ °¿®¬ ±º º·²¿²½·¿´ ®»°±®¬·²¹ º±® °´¿½·²¹ ¬¸» ¾¿­·½ º·²¿²½·¿´

­¬¿¬»³»²¬­ ·² ¿² ¿°°®±°®·¿¬» ±°»®¿¬·±²¿´ô »½±²±³·½ô ±® ¸·­¬±®·½¿´ ½±²¬»¨¬ò É» ¸¿ª» ¿°°´·»¼ ½»®¬¿·² ´·³·¬»¼

°®±½»¼«®»­ ¬± ¬¸» Î»¯«·®»¼ Í«°°´»³»²¬¿®§ ×²º±®³¿¬·±² ·² ¿½½±®¼¿²½» ©·¬¸ ¿«¼·¬·²¹ ­¬¿²¼¿®¼­ ¹»²»®¿´´§

¿½½»°¬»¼ ·² ¬¸» Ë²·¬»¼ Í¬¿¬»­ ±º ß³»®·½¿ô ©¸·½¸ ½±²­·­¬»¼ ±º ·²¯«·®·»­ ±º ³¿²¿¹»³»²¬ ¿¾±«¬ ¬¸» ³»¬¸±¼­ ±º

°®»°¿®·²¹ ¬¸» ·²º±®³¿¬·±² ¿²¼ ½±³°¿®·²¹ ¬¸» ·²º±®³¿¬·±² º±® ½±²­·­¬»²½§ ©·¬¸ ³¿²¿¹»³»²¬ù­ ®»­°±²­»­ ¬± ±«®

·²¯«·®·»­ô ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ô ¿²¼ ±¬¸»® µ²±©´»¼¹» ©» ±¾¬¿·²»¼ ¼«®·²¹ ±«® ¿«¼·¬ ±º ¬¸» ¾¿­·½
º·²¿²½·¿´ ­¬¿¬»³»²¬­ò É» ¼± ²±¬ »¨°®»­­ ¿² ±°·²·±² ±® °®±ª·¼» ¿²§ ¿­­«®¿²½» ±² ¬¸» ·²º±®³¿¬·±² ¾»½¿«­» ¬¸»

´·³·¬»¼ °®±½»¼«®»­ ¼± ²±¬ °®±ª·¼» «­ ©·¬¸ ­«ºº·½·»²¬ »ª·¼»²½» ¬± »¨°®»­­ ¿² ±°·²·±² ±® °®±ª·¼» ¿²§ ¿­­«®¿²½»ò

Ñ¬¸»® ×²º±®³¿¬·±²

Ñ«® ¿«¼·¬ ©¿­ ½±²¼«½¬»¼ º±® ¬¸» °«®°±­» ±º º±®³·²¹ ±°·²·±²­ ±² ¬¸» º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¬¸¿¬ ½±´´»½¬·ª»´§

½±³°®·­» ¬¸» Ó¿²±® ×²¼»°»²¼»²¬ Í½¸±±´ Ü·­¬®·½¬ù­ ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ò Ì¸» ·²¬®±¼«½¬±®§ ­»½¬·±² ¿²¼

·²¼·ª·¼«¿´ ²±²³¿¶±® º«²¼ º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¿®» °®»­»²¬»¼ º±® °«®°±­»­ ±º ¿¼¼·¬·±²¿´ ¿²¿´§­·­ ¿²¼ ¿®» ²±¬
®»¯«·®»¼ °¿®¬­ ±º ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ò Ì¸» ­½¸»¼«´» ±º »¨°»²¼·¬«®»­ ±º º»¼»®¿´ ¿©¿®¼­ ·­ °®»­»²¬»¼

º±® °«®°±­»­ ±º ¿¼¼·¬·±²¿´ ¿²¿´§­·­ ¿­ ®»¯«·®»¼ ¾§ Ëò Íò Ñºº·½» ±º Ó¿²¿¹»³»²¬ ¿²¼ Þ«¼¹»¬ Ý·®½«´¿® ßóïííô

ß«¼·¬­ ±º Í¬¿¬»­ô Ô±½¿´ Ù±ª»®²³»²¬­ô ¿²¼  Ò±²óÐ®±º·¬ Ñ®¹¿²·¦¿¬·±²­ô ¿²¼ ·­ ¿´­± ²±¬ ¿ ®»¯«·®»¼ °¿®¬ ±º

¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ò Ì¸» ¿½½±³°¿²§·²¹ ±¬¸»® ­«°°´»³»²¬¿®§ ·²º±®³¿¬·±² ·­ °®»­»²¬»¼ º±® °«®°±­»­

±º ¿¼¼·¬·±²¿´ ¿²¿´§­·­ ¿²¼ ·­ ¿´­± ²±¬ ¿ ®»¯«·®»¼ °¿®¬ ±º ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ò

Ì¸» ·²¼·ª·¼«¿´ ²±²³¿¶±® º«²¼ º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¿²¼ ±¬¸»® ­«°°´»³»²¬¿®§ ·²º±®³¿¬·±² ¿²¼ ¬¸» ­½¸»¼«´» ±º

»¨°»²¼·¬«®»­ ±º º»¼»®¿´ ¿©¿®¼­ ¿®» ¬¸» ®»­°±²­·¾·´·¬§ ±º ³¿²¿¹»³»²¬ ¿²¼ ©»®» ¼»®·ª»¼ º®±³ ¿²¼ ®»´¿¬»
¼·®»½¬´§ ¬± ¬¸» «²¼»®´§·²¹ ¿½½±«²¬·²¹ ¿²¼ ±¬¸»® ®»½±®¼­ «­»¼ ¬± °®»°¿®» ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ò Í«½¸

·²º±®³¿¬·±² ¸¿­ ¾»»² ­«¾¶»½¬»¼ ¬± ¬¸» ¿«¼·¬·²¹ °®±½»¼«®»­ ¿°°´·»¼ ·² ¬¸» ¿«¼·¬ ±º ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­

¿²¼ ½»®¬¿·² ¿¼¼·¬·±²¿´ °®±½»¼«®»­ô ·²½´«¼·²¹ ½±³°¿®·²¹ ¿²¼ ®»½±²½·´·²¹ ­«½¸ ·²º±®³¿¬·±² ¼·®»½¬´§ ¬± ¬¸»

«²¼»®´§·²¹ ¿½½±«²¬·²¹ ¿²¼ ±¬¸»® ®»½±®¼­ «­»¼ ¬± °®»°¿®» ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ ±® ¬± ¬¸» ¾¿­·½

º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¬¸»³­»´ª»­ô ¿²¼ ±¬¸»® ¿¼¼·¬·±²¿´ °®±½»¼«®»­ ·² ¿½½±®¼¿²½» ©·¬¸ ¿«¼·¬·²¹ ­¬¿²¼¿®¼­

¹»²»®¿´´§ ¿½½»°¬»¼ ·² ¬¸» Ë²·¬»¼ Í¬¿¬»­ ±º ß³»®·½¿ò ×² ±«® ±°·²·±²ô ¬¸» ·²¼·ª·¼«¿´ ²±²³¿¶±® º«²¼ º·²¿²½·¿´

­¬¿¬»³»²¬­ ¿²¼ ±¬¸»® ­«°°´»³»²¬¿®§ ·²º±®³¿¬·±² ¿²¼ ¬¸» ­½¸»¼«´» ±º »¨°»²¼·¬«®»­ ±º º»¼»®¿´ ¿©¿®¼­ ¿®» º¿·®´§

­¬¿¬»¼ ·² ¿´´ ³¿¬»®·¿´ ®»­°»½¬­ ·² ®»´¿¬·±² ¬± ¬¸» ¾¿­·½ º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¿­ ¿ ©¸±´»ò

Ì¸» ·²¬®±¼«½¬±®§ ­»½¬·±² ¸¿­ ²±¬ ¾»»² ­«¾¶»½¬»¼ ¬± ¬¸» ¿«¼·¬·²¹ °®±½»¼«®»­ ¿°°´·»¼ ·² ¬¸» ¿«¼·¬ ±º ¬¸» ¾¿­·½

º·²¿²½·¿´ ­¬¿¬»³»²¬­ ¿²¼ô ¿½½±®¼·²¹´§ô ©» ¼± ²±¬ »¨°®»­­ ¿² ±°·²·±² ±® °®±ª·¼» ¿²§ ¿­­«®¿²½» ±² ·¬ò

í





5 

Manor Independent School District 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
 
MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
In this section of the Annual Financial and Compliance Report, the management of Manor Independent 
School District (the District), discusses and analyzes the District’s performance for the year ending June 
30, 2013.  Please read it in conjunction with the independent auditors’ report on page 2, and the District’s 
Basic Financial Statements, which begin on page 11. 
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
This annual report consists of a series of financial statements.  The government-wide financial statements 
include the Statement of Net Position and the Statement of Activities (on pages 11 and 12).  These 
provide information about the activities of the District as a whole and present a longer-term view of the 
District's property and debt obligations and other financial matters.  They reflect the flow of total 
economic resources in a manner similar to the financial reports of a business enterprise. 
 
Fund financial statements, beginning on page 13, report the District's operations in more detail than the 
government-wide statements by providing information about the District's most significant funds.  For 
governmental activities, these statements tell how services were financed in the short term as well as what 
resources remain for future spending.  They reflect the flow of current financial resources, and supply the 
basis for tax levies and the appropriations budget.  For proprietary activities, internal service fund 
financial statements tell how goods or services of the District were sold to departments within the District 
and how the revenues covered the expenses of the goods or services.  Examples include Cafeteria Plan 
and Workers Compensation Insurance.  The remaining statements, fiduciary statements, provide financial 
information about activities for which the District acts solely as a trustee or agent for the benefit of those 
outside of the District.  Examples include Student Activities and Scholarships. 
 
The notes to the financial statements, beginning on page 20 provide narrative explanations or additional 
data needed for full disclosure in the government-wide statements or the fund financial statements. 
 
The Required Supplementary Information provides a budgetary comparison schedule of the District’s 
General Fund.  This schedule includes financial information and disclosures required by the 
Governmental Accounting Standards Board but are not considered as part of the basic financial 
statements. 
 
In addition to the required supplementary information, the Other Supplementary Information Section 
contains data used by monitoring or regulatory agencies for assurance that the District is using funds 
supplied in compliance with the terms of the grants. 
 
Reporting the District as a Whole 
 
The Statement of Net Position and the Statement of Activities 
 
The analysis of the District's overall financial condition and operations begins on page 11.  Its primary 
purpose is to show whether the District is improving or not improving as a result of the period's activities.  
The Statement of Net Position includes all the District's assets and liabilities at the end of the year while 
the Statement of Activities includes all the revenues and expenses generated by the District's operations 
during the year.  These apply the accrual basis of accounting which is the basis used by private sector 
companies. 
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All of the current year’s revenues and expenses are taken into account regardless of when cash is received 
or paid.  The District's revenues are divided into those provided by outside parties who share the costs of 
some programs such as grants provided by the U.S. Department of Education to assist children with 
disabilities or from disadvantaged backgrounds (program revenues) and revenues provided by the 
taxpayers or by TEA in equalization funding processes (general revenues).  All the District's assets are 
reported whether they serve the current year or future years.  Liabilities are considered regardless of 
whether they must be paid in the current or future years. 
 
These two statements report the District's net position and changes in the position.  The District's net 
position (the difference between assets and liabilities) provide one measure of the District's financial 
health, or financial position. Over time, increases or decreases in the District's net position are one 
indicator of whether its financial health is improving or deteriorating.  To fully assess the overall health of 
the District, however, non-financial factors should be considered as well, such as changes in the District's 
average daily attendance or its property tax base and the condition of the District's facilities.  
 
In the Statement of Net Position and the Statement of Activities, the District reports one governmental 
activity: 
 

 Most of the District's basic services are reported here, including the instruction, counseling, co-
curricular activities, food services, transportation, maintenance, community services, and general 
administration.  Property taxes, state aid, and federal grants finance most of these activities.  

 
Reporting the District's Most Significant Funds 
 
Fund Financial Statements 
 
The fund financial statements begin on page 13 and provide detailed information about the most 
significant funds–not the District as a whole.  Laws and contracts require the District to establish some 
funds, such as grants received under the No Child Left Behind Act from the U.S. Department of 
Education.  The District's administration establishes many other funds to control and manage money for 
particular purposes (like campus activities).  The District's three kinds of funds–governmental, 
proprietary, and fiduciary–use different accounting approaches.  
 

 Governmental funds–Most of the District's basic services are reported in governmental funds.  
These use modified accrual accounting (a method that measures the receipt and disbursement of 
cash and all other financial assets that can be readily converted to cash) and report balances that 
are available for future spending.  The governmental fund statements provide a detailed short-
term view of the District's general operations and the basic services it provides.  The differences 
between governmental activities (reported in the Statement of Net Position and the Statement of 
Activities) and governmental funds in reconciliation schedules follow each of the fund financial 
statements. 

 
 Proprietary funds–The District reports the activities for which it charges users (whether outside 

customers or other units of the District) in proprietary funds using the same accounting methods 
employed in the Statement of Net Position and the Statement of Activities.  The internal service 
funds report activities that provide supplies and services for the District's other programs and 
activities–such as the District's workers’ compensation program. 

 
 Fiduciary funds-The District is the trustee, or fiduciary, for money raised by student activities and 

alumnae scholarship programs.  All of the District's fiduciary activities are reported in the 
Statement of Fiduciary Net Position-Fiduciary Funds on page 19.  These resources are excluded 
from the District's other financial statements because the District cannot use these assets to 
finance its operations. The District is only responsible for ensuring that the assets reported in 
these funds are used for their intended purposes. 
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GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
This analysis focuses on net position (Table I) and changes in net position (Table II) of the District's 
governmental activities.   
 
Net position of the District's governmental activities increased from $29.5 million to $38.2 million.  
Unrestricted net position – the part of net position that can be used to finance day-to-day operations 
without constraints established by debt covenants, enabling legislation, or other legal requirements – were 
$9.8 million at June 30, 2013.  
 
 
 
 

2013 2012

Current and other assets 80,062 70,372
Capital assets 178,185 177,852

Total assets 258,247 248,224

Long-term liabilities outstanding 200,525 206,506
Other liabilities 19,479 12,219

Total liabilities 220,004 218,725

Net position:
Invested in capital assets, net of related debt -21,524 -2,526
Restricted 49,974 23,278
Unrestricted 9,793 7,278

Total net position 38,243 28,030

Activities

Table I
Manor Independent School District

NET POSITION
in thousands

Governmental
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2013 2012

Revenues:
Program revenues:

Charges for services 1,012 943
Operating grants and contributions 13,294 13,110

General revenues:
 Maintenance and operations taxes 23,986 24,295

Debt service taxes 24,419 17,745
Grants and Contributions not restricted to specific functions 30,411 26,995
Investment Earnings 99 115

 Miscellaneous 3,436 1,565
Total Revenues 96,657 84,768

Expenses:
Instruction, curriculum and media services 43,968 41,889
Instructional and school leadership 6,705 5,328
Student support services 7,657 6,904
Child nutrition 4,897 4,635
Extracurricular activities 2,251 2,229
General administration 2,318 2,020
Plant maintenance, security & data processing 8,408 8,140
Community services 759 595
Debt services 9,246 12,851
Payments to juvenile justice AEP 5 0
Other Intergovernmental charges 230 212

Total Expenses 86,444 84,803

Increase in net position before transfers and special items 10,213 -35
Beginning net position 28,030 29,534
Prior Period Adjustment -1,469
Beginning net position as Restated 28,030 28,065
Ending net position 38,243 28,030

Activities

Table II
Manor Independent School District

CHANGES IN NET POSITION
in thousands

Governmental

 
The District's total revenues overall increased by $11.9 million due to additional tax revenue and state 
revenue. The total costs increased $1.6 million as a result of an increase in instructional expenditures. 
 
The cost of all governmental activities this year was $86.4 million.  However, as shown in the Statement 
of Activities on page 12, the amount that local taxpayers ultimately financed for these activities through 
District taxes was approximately $48.4 million. 
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THE DISTRICT'S FUNDS 
 
As the District completed the year, its governmental funds (as presented in the balance sheet on pages 13) 
reported a combined fund balance of $67.2 million, which is $9.7 million more than last year. 
  
Over the course of the year, the Board of Trustees revised the District's budget several times. These 
budget amendments fall into two categories.  The first category includes amendments and supplemental 
appropriations that were approved shortly after the beginning of the year and reflect the actual beginning 
balances.  The second category involved amendments moving funds from programs that did not need all 
the resources originally appropriated to them to programs with resource needs. 
 
 
CAPITAL ASSET AND DEBT ADMINISTRATION 
 
Capital Assets 
 
At the end of 2013, the District had $173.9 million invested in a broad range of capital assets, including 
facilities and equipment for instruction, transportation, athletics, administration, and maintenance.  This 
amount represents a decrease from last year.  
 
During the year the District spent some $6.3 million of resources from all funds on capital outlay.  More 
detailed information is contained in Note D to the financial statements. 
 
Debt 
 
At year-end, the District had $194.7 million in bonds and other obligations outstanding, a decrease of 
$7.5 million from the previous year. 
 
Other obligations include accrued compensated absences.  More detailed information about the District's 
long-term liabilities is presented in Note F to the financial statements. 
 
 
ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES  
 
The District’s Board of Trustees and Superintendent considered many factors when adopting and setting 
the 2013-14 budget and tax rates.  These included the following: 
 

 Local Property Values 
 State Aid 
 Average Daily Attendance 
 Federal Aid and Discretionary Grants 

 
The District elected to keep the same tax rate of $1.04 for the general fund budget. 
 
State program revenues resulted in an overall increase of $4.6 million to the revenue portion of the 2012-
13 general fund.  State program aid, grant funding and other local budget factors resulted in an overall 
increase of $7.4 million to the revenue portion of the 2012-13 general fund.   The District used its 
revenues to continue and enhance District current academic programs and implement new programs as 
needed to achieve the District academic vision and goals. 
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Budgeted expenditures in the general fund increased by $6.4 million for 2012-2013 when compared to 
2011-12 actual expenditures. All functional categories of the District budget increased over this period. 
 
The debt service fund tax rate of $0.475 per $100 of value was adopted for the 2010-11 and 2011-12 and 
2012-13 and 2013-14 school years. 
 
Capacity in current District instructional facilities averages 98% in District elementary campuses, 99% in 
District middle grade campuses, and 96% at the high school.  The District has limited capacity to absorb 
projected enrollment growth over the next several years.   
 
The District’s chief taxpayer, Samsung, has committed to a major investment in new technologies in their 
wafer manufacturing facility in the near future.  Samsung is projected to invest in excess of three billion 
dollars at the existing facility, which is within District boundaries.  Samsung and the District completed a 
second Tax Code, Chapter 313 agreement for the proposed new investment.  While a major increase in 
the District’s property values would not directly benefit the District’s operating budget under the current 
state funding formula, the District’s ability to fund bonded debt obligations would be greatly improved. 
 
District enrollment increased 5%, between the 2011-12 and 2012-13 fiscal years.  Student enrollment in 
the District, as reported by the Texas Education Agency, was 8,039 in the 2012-13 period.  After a brief 
slow down, student enrollment has increased back to projected levels for the 2012-13 fiscal year.  A 
demographic update, completed in December 2012, forecast a “moderate” or “most likely” growth 
scenario of 2,206 added students between 2013 and 2017 and 4,442 additional added students between 
2017 and 2022.   
 
CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide citizens, taxpayers, customers, and investors and creditors 
with a general overview of the District's finances and to show the District's accountability for the money it 
receives. Questions about this report or additional financial information may be obtained by contacting 
the District's Business Services Department, at Manor Independent School District. 
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