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Who are the student participants?

The students are in grades 2nd-12th from the MISD elementary, middle and high school campuses.

Matches at the high school level are not as popular as they are at the elementary and middle school campuses.

The student agrees to meet regularly with the mentor.

The student agrees to respect confidentiality.

The student does not expect the mentor to provide money, gifts, clothing, or transportation.

What is the parent’s role?

Parents give written permission for their child to participate in Mentor Manor.

Parents may choose whether to be in contact with the assigned mentor.

Parents cannot request cash, clothing, transportation, gifts, or other personal favors from the mentor.

What are the school’s responsibilities?

The Mentor Coordinator will match the prospective mentor with an appropriate student and help schedule a mutually
convenient meeting time. The Mentor Coordinator will be available for the first visit. Each campus will be assigned a
campus point of contact. This contact person will become a very helpful person for the mentor.

Meeting space for Mentor Manor is provided at the majority of our campuses.

The school will provide mentors with helpful school information such as special rules/policies, school calendar, and
student schedules and grades.

The school will provide information and support to the mentor as needed and appropriate.

What steps do I take to become a mentor?
Attend an Information and training session

Complete a Mentor Application and Criminal Background Check

How do students benefit? How do mentors benefit?

Increased self-esteem Enhanced personal satisfaction by helping others
Increased career choice awareness Establish new friendships

Improved skills of setting and achieving goals Recognize that a mentor can make a difference
Improved academic achievement Established new friendships

and school attendance
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All mentoring activities are to be conducted on campus.
One approved exception:

The Mentor Coordinator, with the support of written parent permission, can make an exception for special off-campus
educational activities. Such activities are regarded as education field trips, and the appropriate forms must be filled out in
advance by the school and the parent.

The school and its personnel will not approve and are not responsible for any meetings between the mentor and the
student at other times and locations. Liability for meeting off campus is responsibility of the mentor and the child’s
parents or guardians.

Mentor Agreement Contract (Copy: no need to sign and return)

Mentor Manor appreciates you for committing your time to mentoring a child. After receiving the completed application, we
will evaluate the information and will contact you when you are matched with a student. Much of the information you provide
will be used to match you and your mentee. The mentoring staff may need to access and share this information with
prospective mentees when it’s in the best interest of the match. However, we don’t reveal names until there is an initial interest
from the mentee, parent/guardian, and mentor based upon anonymous information provided about each other.

By choosing to participate with Mentor Manor, I will agree to the following:

*  When visiting the student, [ will check in with the school’s front office when I first arrive on campus. [ will sign-in
and out of the Mentor Manor Visitor’s Log each time I visit and wear the school name tag or visitor’s badge.

» I realize this is a school-based mentoring program and that all my visits take place on school property or on organized
school functions.

* I will use good judgement when giving my mentee a gift. [ am aware that [ may purchase a gift for special occasions
and limit it to no more than $10.00.

» [ will follow all rules and guidelines as outlined by the Program Coordinator, mentor training, program expectations,
and this contract.

o [ will be flexible and provide the necessary support and advice to help my mentee succeed.

* [ will make a one-year commitment to being matched with my mentee.

* [ will meet with my mentee 30-45 minutes each week, during their lunch time or other assigned time.

* [ will be consistent with my visits and inform my mentee and the Program Coordinator at least 24 hours before hand if
I am unable to make a meeting.

* I will inform the Program Coordinator of any difficulties or areas of concern that may arise in the relationship.

* I will keep any information that my mentee tells me confidential except as it may cause him/her or others harm.

* I will never be in the presence of my mentee when I have or am consuming alcohol, tobacco, or other substances.

» [ will participate in a closure process when that time comes.

e [ will notify the Program Coordinator at mayra.hernandez@manorisd.net if I have any changes in address, phone
number, or employment status.

o [ will attend trainings offered my Mentor Manor as they become available (optional).

o [ will attend mentor-mentee events and/or will notify both mentee and Mentor Coordinator if [ am unable to attend.

(Please initial) I understand that upon match closure, future contact with my mentee is beyond the scope of

Mentor Manor and may happen only by the mutual consensus of the mentor, the mentee and parent/guardian.

I agree to follow all the above stipulations of this program as well as any other conditions as instructed by the Program
Coordinator as this time or in the future.
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MENTOR EXPECTATIONS

Be a positive role model:

Be willing to teach your mentee new things, provide suggestions and constructive feedback. Mentors create
opportunities that allow students to develop essential skills in anticipation of their future needs. As a mentor, you
can also offer your mentee opportunities to sort through their problems, concerns, and prospects. Don’t forget
that your mentee not only learns from what you say but also from what you do. You will be assigned to a school
campus, please make sure you handle different situations at your assigned campus in a positive way.

Prepare for your mentee meetings:

When you signed up for the program you were provided with information about Mentor Manor. You were also
provided with a Mentor Training Manual. Please read through this material. It will help you get the most out of
your mentoring experience. If trainings come up, please take advantage of them as well.

Respond to request for information and feedback from Mentor Manor Coordinator (Ms. Mayra)
Occasionally, you will receive information from Mentor Manor staff. This information is important and helps the
program to serve you better. Please give it your attention and if you have not heard from your mentee or Mentor
Manor staff in a while, please let Mentor Manor staff know. Most importantly, if a problem arises with your
mentee, please let Mentor Manor staff know immediately.

Participate in mentor events:

As you know, throughout the year there will be a few events that have been planned for your information and
enjoyment. Please attend all events and meetings, unless you have made arrangements not to attend with the
program and your mentee. Examples of these events, include but are not limited to, holiday activities, field trips
with your mentee, end of year celebrations, among others.

Participate in mentor-mentee meeting times:

Please be consistent and on time for your scheduled meeting with your mentee. If you know that you will be late
or need to change your meeting time, please communicate this to your mentee and also let the Mentor Manor
staff know. Communication is key to a successful relationship.

Ask Questions:
Ask any questions you have and expect an answer. Mentor Manor wants to hear what you have to say.

Maintain Confidentiality:

I understand that there are limits to the confidentiality of my relationship with my mentee and agree to these
limits. If my mentee discloses information of immediate concern, such as suspected physical or sexual abuse,
self-harm, or violence toward another person, as the mentor, I am obligated and agreed to report this information
to the program staff. This policy exists for the protection of the mentees and the protection of those affected by
the situation.
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Frequently Asked Questions
If the student changes schools, what should I do?

Follow the student if you can. In that case, be sure the Mentor Coordinator knows of your decisions. If you cannot meet with
the student at the new school, then please consider a periodic but regular-phone conversation, correspondence by post card, letter
or email. If you are not able to commit to an alternative plan, please plan on scheduling one last visit with your mentee. Closure
is important.

If the student has a problem that he does not want to share with family or teachers...
Ask the student’s counselor for direction. Listen carefully.

If a friend asks for details about your mentor experience...
Discuss the activities and the program rather than giving specific information about the student. Encourage the friend to take the
mentor training so that the expectations of the program will be clear.

If the student asks your opinion about a sensitive religious or moral issue and you realize your opinion may differ from that
expressed by his family...

Review for yourself the role of the mentor and remember that you are not to take the place of the parent. You can explain to the
student that some topics are best discussed within the family and that your opinions might differ from those expressed at home.
Generally you can give simple, direct answers to questions without elaborating about “why”. The counselor can help you
determine appropriate limits to particular topics.

If a teacher asks you to help with a specific subject matter or assignment...
It is your decision. Determine if you feel comfortable with the request. Remember, however that tutoring is not a requirement
for mentors, and you may certainly say that you aren’t prepared to provide that kind of help.

If another adult asks a personal question about your student...
Simply explain that as a mentor you regard confidentiality to be a significant feature in your relationship, so you cannot respond
to personal questions about the student.

If the student misbehaves when in your company...
Though you are never expected to assume the role for disciplinarian, it is reasonable for you to explain what you consider to be
appropriate behavior in a give situation. Let the student know what your expectations are and what you will do in the future (e.g.

report the incident to the counselor, terminate the session, only meet in a school office, or whatever seems appropriate to
you). Be clear, be firm, and be consistent.

If you are asked to address a discipline issue with the student...
You must explain that discipline is not something you are qualified to handle and suggest the person speak with the principal or
counselor.

If the student does not seem to care about completing his education...

Be patient. Accept the student for where his/her thinking is at this time. There are discussions you can introduce that explore
issues related to careers and economics. “If you worked at McDonalds, how much would you earn in a week?” “What does it
cost to buy....?” How long would it take you to earn enough to pay for...?” “Where do co-workers live?” “Would that satisfy
you?” “What are the advantages to such a plan?” “Disadvantages?”” Though you can be clear in stating your belief that
completing an education is essential, be non-judgmental in your exploration of alternatives and consequences.

Now, ask yourself, “What is the single most important information, concept, or behavior that you want your student to learn
from you?”



MENTOR MANOR-

Suggestions for Responding to Disclosure of Abuse

You are required by state law to report any disclosures of abuse to designated local and state agencies. The recommended
procedure is for you to report the disclosure immediately to the school counselor or the principal. They will help you make
the call to the appropriate agency, and they will be responsible for follow-up with the child. You are not expected to seek
additional details about the disclosure from the child. Please review the following information so that you are prepared to
handle the situation calmly and positively.

Your attitude

* Respect the need for privacy and speak quietly

* Reflect in your face a calm and reassuring attitude

* Do not look panicked or shocked

* Recognize your own feeling about abuse-the pain, rear, anger, and powerlessness. By so doing, you are less likely to
project your distress on to the student and harm the relationship

Your behavior

* Determine the child’s immediate need for safety, and talk where you cannot be overheard

* Use the student’s vocabulary. Talk at the child’s pace. Probing questions can cause anxiety and guilt in a child who seeks
support and trust. Leave that to the school authorities.

* Avoid questions that contain conclusions.

* Be non-judgmental and supportive

Your conversation

» Reassure the child that it is safe to talk to you, even when the subject is painful. It is essential to trust each other, but it
is also imperative to seek help in threatening situations.

* Avoid being overly critical of the offender. The child may care for that person, regardless of what has happened. Simply
state that the person needs help in changing his/her behavior.

* Reassure the child that he or she is not to blame for the situation. There is no need for you to elaborate.

* You may want to say that you will do your best to protect and support the child. However, do not promise to keep it a
secret. Rather, remind the child that when someone is in danger a real friend seeks help. Be very careful not to frighten
the child further.

* Remind the child that you are available for support and to listen.

Your responsibility

State law requires you to report disclosures about abuse. Discuss the situation with the School Counselor or
principal. They will help you contact the proper authorities such as Manor Police Department and or the Texas
Department of Child Protective Services.

Remember your role is not to investigate the situations. It is your role to be supportive of the child and your
legal duty to make a report, which sets in motion the process of getting appropriate help for the child.

Failure to report is a crime.
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Ways to spend time with your friend

Talking and listening

* Take turns describing yourselves and your interests

» Talk about...likes and dislikes, career options, friendship/friends, TV shows, family, pets, travels hobbies, school, sports,
heroes, games, pets, favorite movies, and special occasions.

* Set goals together

* Fill out a simple job application

* Practice problem-solving together

* Plan to watch a TV show and talk about it-the characters, the values, the story

* Discuss reality versus fiction—use examples from books, TV, movies Outdoor Fun

* Remember special occasions (cards). Emphasize how much your value the student

* Discuss “future” plans. Imagine your future Eat lunch at a picnic

e et table in an area of

eading together

* Go to the school library together the school when

* Find out the child’s special interest and check out books on that subject tables are available.

* Open a dictionary to any page and read new words. Make up new word games

* Read: Play catch on the
& abook, each reading a paragraph or page :
& the same book and share your thoughts about it playground with a
& books on job finding, interviewing, self-confidence softball or baseball
& poetry and talk about why you like different kinds
& newspapers and look for special features-comics, sports, current events Most of all, help your
& magazines (bring one form home, if you like) and discuss friend feel like the

Writing superstar that he/she

* Write a journal together and add to it every time you visit throughout the year is!

» Write short stories or your autobiographies

* Compile a wish list; a “Things to Do list

* Describe “What I Want to Be When I Grow Up....”

» Write letters to each other. Being a pen pal gives the child practice in writing; if asking child to mail anything to you, provide
stamps

Improve academic skills

* Play Memory, Sequence, Chess, and other games to enhance concentration skills
* Play Hangman and other word games to improve your vocabulary

* Make up your own crossword puzzles with spelling words

Just for fun

Do arts and crafts (draw, color, cut and paste, use clay)

Take a tour inside the school; Act out a story

Sing a song or play an instrument

Play word games, e.g., “I’m going on a trip and I’'m going to take...”or I spy....”
Play board games-for fun, not just to win.

Draw and play mazes. Put puzzles together.

Collect and share stamps or postcards or pictures

Take photos and keep an album

Attend special school functions with student, e.g., “aware” assemblies, field trips
Design and do a project together. Give recognition of effort or improvement

Adapted from material submitted by Allison Elementary, Austin ISD, Austin, Texas
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