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The Picture of Success
- Board of Education Retreat  July 2017

Å Not Over-Stressed

Å Safe Place

ÅManage Social/Emotional/Mental Health

ÅEmotionally Intelligent Students Who Can Embrace 
Challenges Confidently

ÅResilient Kids Ready and Eager to Learn from 
Mistakes

Å All Kids Feel Valued

Å/ƻƳǇŀǎǎƛƻƴŀǘŜ ƛƴ hƴŜΩǎ hǿƴ {ƪƛƴ

Å/ƻƴŦƛŘŜƴǘ ƛƴ hƴŜΩǎ !ōƛƭƛǘƛŜǎ

ÅWell Rounded Educationally/Socially/Emotionally

Å¦ƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ CŀŎǘ ǘƘŀǘ ά{ǳŎŎŜǎǎέ Ŏŀƴ ōŜ 
Defined in Many Ways, not just by GPA

Å Fearless ςin Terms of Challenging Oneself and 
9ȄǇƭƻǊƛƴƎ hƴŜΩǎ ¢ǊǳŜ tǳǊǇƻǎŜκ/ŀƭƭƛƴƎ

Å Compassionate, Understanding and Aware of the 
World

ÅRelates to World Around Them

ÅWorld Citizens

Å Strong Sense of Community

ÅReduce Alcohol Abuse

ÅConfident, Articulate, Pursuit of Their Own 
Interests, to the Best of Their Own Abilities

Å .ŀƭŀƴŎŜŘ п!Ωǎ
Å Well Rounded Human (Not Mechanical)
Å Help Kids Stay Well-Rounded
Å Focus on Experience, Rather than Just Outcome
Å Exposure to Higher Level Thinking Appropriate for Each Kid (not 

just 4 or 5 or A or B)

Å Problem Solvers/Think Outside the Box
Å Critical Thinkers

Å Career Ready Alternatives
Å Career Goals
Å Having Strong Foundations & Tools for Success ςWhether in 

Higher Ed or other 
Å 21st Century ςSTEM, Tech, Liberal Arts
Å Continue to Emphasize STEM ςEspecially with Girls
Å !ǿŀǊŜ ƻŦ ŀƭƭ /ŀǊŜŜǊ tŀǘƘǎΣ bƻǘ Wǳǎǘ ά{¢9aέ ŀƴŘ ¢ŜŎƘƴƻƭƻƎȅ

Å College Prep
Å Competitive ςOutside Region/State/Public Schools
Å Re-Visit Community Thing with Hours (Not in it for Hours)
Å Community Service ςPrepare Them to Contribute to Society
Å Encourage Community Service

Å Ensuring Student Success (how to define?) and Well Being for 
2020 & Beyond



Mission

We recognize each child as an individual with the potential to

achieve their personal best. We are committed to guiding our

students on their unique educational journeys by nurturing their

abilities and encouraging a growth mindset, while challenging

and supporting their academic development and

fostering their social-emotional and physical well-

being. We celebrate diversity, an inclusive learning environment,

and respect for others as important components in developing

global citizens.



òIõm afraid of whatõs going to happen.ó



K-2



3-6



7-12



Challenges/Issues/Concerns
(All Constituents)

Manhassetςoverwhelmingςso stressedout ςmental health
issuesςfocus on making sure everyone is ok ςso many
opportunitiesςpressurewithin the community

Not havingtime for lunchςneedto be ableto eat somewhere
ςwaivePE,if doinga sport

Studentstakingon more than they canhandleςmaybean AP
cap



Challenges/Issues/Concerns
(All Constituents)

Testing schedule ςso stressful ςone week of testing ςtoo much ς
too tight

Pushing to have kids accelerated ςthink of implications on the 
students 

Try to help, nowhere to move tests ςsometimes call test by another 
name, still a test 



Challenges/Issues/Concerns
(All Constituents)

Emotional development of children ςthe pressures of a 
high performing district 

Need to have greater emphasis on social/emotional 
development of students 

Pressure on students ςis it too much 

Standards very high 



òItõs About Time.ó





Mission
We recognizeeachchild as an individualwith the potential to achievetheir personal
best. We are committed to guidingour studentson their uniqueeducationaljourneys
by nurturing their abilities and encouraginga growth mindset,while challengingand
supporting their academic development and fostering their social-emotional and
physicalwell-being. We celebrate diversity, an inclusive learning environment, and
respectfor othersasimportant componentsin developingglobalcitizens.

Vision
We prepareeachstudent for a continuouslychangingworld by cultivatingpassionfor
discovery,creativity in solvingproblems,wisdomin makingdecisions,a willingnessto
takemeasuredrisks,andperseverancein the faceof adversity. We foster independent
thinkers who work collaboratively,respect each ƻǘƘŜǊΩǎindividuality, and embody
integrity, honesty, empathy and compassion. Our students will be able to succeed
today,with the self-confidence,motivationandresiliencyto succeedtomorrow.
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25%of 

Students Agree 
or Strongly 
Agree that they 

are SADon a 

regular basis



32%of 

Students could 
not identify an 

adult they 

could go to with 
a personal 

problem



41%of 

students are not 
able to remain 

calmwhen 

stressed



31%of 

Students are not 

able to explain
how they feel



33%of 

Students are not 

able to pull
themselves out 
of a bad 

mood



400-600



é there is always a well-known 

solution to every human problem ð

neat, plausible, and wrong.

- H. L. Mencken

ά



òWhat you focus on grows.ó

òCollective wisdom is in the room.ó







Awareness

Building 
Capacity

Design

Partnerships



Å1 in 5

Å5 in 5

ÅEveryone has something



Å1 in 5

Å5 in 5

ÅEveryone has something



Student Issues they from Blue Ribbon 
Presentation





Observe your thoughts as they become actions. 
Observe your actions as they become habits.ó

- Chinese proverb





Invisible Backpack













New York State law (July 2018) that requires instruction of mental health as part of the K-12 Health curricula



New York State 
Mental Health Education Readiness Guide 

1) Creatinga Mental HealthEducationTaskForce

2) Creatinga visionfor mentalhealtheducation

3) Using the NYS Framework for Mental Health

EducationInstruction

4) Assessing mental health education across

disciplines

5) ExploringMental health Educationand Initiatives

in Schools

6) Aligningvisionandplan

Fall of 2019: Created by MHANYS, Mental Health Association of New York State, Inc., School 
Mental Health Resource and Training Center



IDENTIFY

EMPOWER

SUPPORT

MONITOR



Pupil Personnel Services 
(PPS)

Student Review Team (SRT)

Instructional Support Team (IST)

IDENTIFY



Responsive Classroom

EMPOWER

Summers of 2017, 2018, & 2019 total of 27 teachers and 2 administrators participated in training

Social& EmotionalCompetencies:
Cooperation
Assertiveness
Responsibility
Empathy
Self-Control

6
Academic Competencies:

Academic mindset
Perseverance
Learning Strategies
Academic Behaviors



EMPOWER

Transitions Program 
(Middle School)



EMPOWER

Wellness Learning Center



Promote student 
mental health 

literacy

Mental Health 
Education Across 

Disciplines

EMPOWER



District Wellness Committee (34)
Counselors
Social Workers
Psychologists
Nurses
Administrators
Community Partners

F/T School Counselor at each 
elementary school

SUPPORT
SUPPORT


