Manhasset Public Schools

2017-2018 Smart Schools Projects

The Manhasset School District will be applying for Smart Schools Bond Act funds for two projects in
the coming 2017-18 school year:

e Expansion of the recently updated wireless network

e Replacement and expansion of CCTV security servers
The rational and costs for each of these projects is provided below.

Wireless Expansion

The Manhasset School District will be moving forward with a planned 1:1 initiative whereby
students in grade five will each be assigned a Chromebook for use within the school building.
Additionally, students in grades three and four will also have increased access to these resources via
Chromebook carts that will be shared between every two classrooms. This plan will provide students
and teachers with access to several instructional resources throughout the day. Among these are access
to Google Classroom and Google Apps for Education, Discovery Educational Network, and the
KidOYO platform. Each of these resources (and others) increase students’ proficiency in working in an
online environment, allowing them to receive and submit assignments electronically and encourage
collaboration with other students.

Last year Manhasset utilized Smart School Bond and E-Rate funds to purchase and install
upgraded wireless access points to replace older model access points. Each new access points
accommodates a greater number of devices and allows for more sophisticated control over the data
delivered through them. This year we will be wiring new areas of each building to provide students
and staff in all buildings with even greater access to our wireless network. This falls within category
one of SSBA funding. The total cost is outlined in the following table.

Item Building Cost
CAT 6 & 6A cable installed to new locations to extend wifi coverage | Munsey Park $17,193
CAT 6 & 6A cable installed to new locations to extend wifi coverage | Shelter Rock $20,633
CAT 6 & 6A cable installed to new locations to extend wifi coverage | Middle School $6,495
CAT 6 & 6A cable installed to new locations to extend wifi coverage High School $12,991
Total Wifi Expansion Project Cost $57,312
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Security System Update
This year the Manhasset School District invested over $125,000 in the school district’s

security system by upgrading older model closed circuit cameras to new high resolution cameras. We
also added cameras to new locations to increase coverage throughout the school district. Both the
increased resolution of each camera and the additional cameras have reduced the time period for which
archived footage can be kept on current servers. We have also reached the maximum capacity of the
existing servers for the number of cameras they can accommodate. Lastly, current servers are reaching
the end of a five-year life span. Five years has been set as the rotation period for such infrastructure to
insure proper continued functioning.

After careful consideration of the increased storage needs, possible future growth of cameras,
and the age of existing CCTV servers holding the archived footage, the District has decided to allocate
additional Smart Schools Bond Act funds to replace nine existing servers as well as to add six
additional servers. This expenditure falls within category four of allowable Smart Schools Bond

expenditures — “High Tech Security Features”.

The costs for doing so are outlined in the table below.

Item Cost Quantity | Overall Cost
Dell Servers for storing CCTV footage $3,184 15 $47,760

Hard Drives for servers $270 15 $4,050

Hard Drive holders $19.74 90 $1784
Installation of servers $1400 2 $2800
Configuration of CCTV servers $2,492 15 $37,380
Total CCTV Server Project Cost $93,774

The combined costs for both projects planned for the 2017-18 submission for Smart Schools Bond
comes to $151,086.

Instructional Technology Department
Manhasset Union Free School District
200 Memorial Place — Manhasset, New York 11030
Telephone: (516) 267-7530 Fax: (516)267-7534



