
  

  

  

  

  

MANHASSET UFSD
Instructional Technology Plan - Annually - 2015
LEA Information Status Date: 03/30/2015 10:28 AM

A. LEA Information

1. What is the total student enrollment based on the most recent BEDS Day submission? 

3,336

2. What is the student enrollment by grade band based on the latest BEDS Day submission?

Enrollment

Grades K-2
675

Grades 3-5
710

Grades 6-8
853

Grades 9-12
1,085

3. What is the name of the district administrator entering the technology plan survey data?

Sean Adcroft

4. What is the title of the district administrator entering the technology plan survey data?

Director of Technology

4a. If the response to question four was "Other", please provide the title.

(No Response)
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B. Instructional Technology Vision and Goals

1. Please provide the district mission statement.

The Mission of the MANHASSET PUBLIC SCHOOLS, in partnership with the Manhasset Community, is to develop all learners into exceptionally

capable citizens functioning at their highest intellectual abilities and willing to commit themselves to successful achievement which benefits the larger

and constantly changing society. In order to achieve its mission, we, the Manhasset Public Schools, will continually strive to create a secure and

inclusive learning environment, which recognizes all learners, faculty and staff as unique human beings to be treated with dignity and respect.

2. Please provide the executive summary of the instructional technology plan, including vision and goals.

The purpose of the Manhasset Technology Plan is to outline a shared vision of the use of technology to improve the overall educational experience of

students.  This will be accomplished by providing teachers, administrators, and support staff with the tools and training needed for technology’s

meaning use.  Technology will be further used to clearly communicate with and involve parents/guardians and community members in the school’s

overall mission:

 

The Mission of the MANHASSET PUBLIC SCHOOLS, in partnership with the Manhasset Community, is to develop all learners into exceptionally

capable citizens functioning at their highest intellectual abilities and willing to commit themselves to successful achievement which benefits the larger

and constantly changing society. In order to achieve its mission, we, the Manhasset Public Schools, will continually strive to create a secure and

inclusive learning environment, which recognizes all learners, faculty and staff as unique human beings to be treated with dignity and respect.

 

Recognizing the dynamic nature of technology, our plan is flexible in order to best respond to new opportunities that may present themselves during

its lifespan.  Through all areas of the plan, we seek to provide reliable and relevant access to IT to the ever growing number of end-users within the

School District and its community. 

 

Vision

Technology is woven into the very fabric of teaching, learning and living.  In order to maximize the potential of instructional technology it must meet

a RARE criteria – it must be: Reliable, Accessible, Relevant, & Effective

ª     Reliable – In order to insure the reliability of the technology offered, the District has made an ongoing financial commitment to the necessary

installation, maintenance and rotation of equipment on a timely basis

ª     Accessible – Access to technology has two dimensions – physical access to a tool and cognitive access that empowers one to be able to use that

tool

ª     Relevant – technology should NOT be used for the sake of using technology. It should be organically integrated into the curriculum as outlined by

the TPACK framework (Technology, Pedagogy, and Content Knowledge)

ª     Effective – technologies that are chosen for use by the District should have value to end users such as decreasing the time needed for a task while

improving the quality of the outcome

 

Acknowledging the powerful role technology currently plays and will continue to play in the lives of all persons, we believe that users of technology:

Need to be taught the ethical and moral implications of the use of  technology

Need to understand that technology must be used responsibly with awareness of its potential pitfalls 

Should be empowered by their use of technology to:

Become more aware of the world around them

Access accurate and relevant data to inform their decisions

Enrich their lives

 

Goals

Provide students, teachers and all staff with more opportunities to develop their digital literacy

Increase access to mobile computing devices

Continue to provide all with access to relevant developing technologies

Further develop wireless infrastructure

Investigate and select an effective Learning Management System
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3. Please summarize the planning process used to develop the instructional technology plan. Please include the

stakeholder groups participating and outcomes of the instructional technology plan development meetings.

The planning process in developing the Manhasset Union Free School District Instructional Technology Plan begins with a review of past plans by the

Director of Technology and the Computer Network Administrator. The plan presents a snapshot of the District’s current technology and goals for

future development.  The snapshot is updated to reflect infrastructure and end user changes implemented since the previous plan.  A draft of goals for

future development is created based on input gathered from students, teachers, parents, and administrators. 

 

This plan is then reviewed and revised at various technology committee and department meetings which are held throughout the year.  Members of the

Technology Advisory Committee (TAC) included classroom and specialist teachers (such as Computer Specialists and Library Media Specialists) and

Administrators.  Students are invited to specific meetings to gather their input and feedback.  In the Spring of 2014 an Exploratory Mobile Computing

Committee (EMC2) also met several times to focus on developing a criteria for what classroom teachers would like to see in a mobile computing

device.  This was done to enable us to focus on the important characteristics of such devices vs choosing the latest technology hardware in order to

keep up with the ever changing landscape of mobile computing devices.  The key characteristics of: battery life, physical keyboard, clamshell design,

portability and ease of management were chosen.  In November 2014 meetings began with the executive board of the High School’s alumni

organization, the Manhasset Tower Foundation, to discuss the purchase of devices for the 2015-16 school year.

 

In addition to these groups, input was gathered from all members of the Secondary School ELA department as they were to be the recipients of the

mobile computing devices.  They helped to choose the model of the device (Acer Chromebook) as well as the storage lockers. 

 

Additionally, input was gathered from the Citizens Advisory Committee for Technology as well as a committee of community members assembled to

review possible infrastructure updates needed throughout the District.  The Superintendent and Deputy Superintendent of Schools led this committee

and over 12 community members attended seven meetings. 

 

The cumulative results of these various meetings are reflected in the final technology plan.  The District has landed on using Chromebooks as its

mobile computing technology for the coming year as well as Google Classroom as a platform for the ELA department to use in conjunction with

Google Docs.  Our commitment to using VMWare for both server virtualization and deploying virtual desktops was reaffirmed and a plan to increase

license count as well as strengthen the backend infrastructure to support this virtualization effort was laid out for the coming year.  Additionally, the

community approved financing the installation of a Voice Over Internet Protocol telephone system as part of a larger District Wide Capital

Improvement Facilities Bond. Finally, the District’s Teacher Resource Center has agreed to help fund and facilitate professional development for

Google Classroom and Docs in the 2015-16 school year.

4. Please provide the source(s) of any gap between the current level of technology and the district's stated vision and

goals.

Access Points (Checked)

Cabling (Checked)

Connectivity (Checked)

Professional Development (Checked)

Other (Checked)

4a. Please specify if "Other" was selected in question four.

The District has been increasing building security on a number of fronts for years. Sadly, this is a task that is never fully complete as incidents from

around the country tragically remind us. Currently, Internet Protocol cameras are mounted throughout all three buildings as well as in key locations

outside of each building. Video recording hardware and software were upgraded significantly in the fall of 2013. Cameras have also been added in key

locations and to replaced failing older cameras since that time. This fall (2015) we will enter Phase III of this security upgrade. Emergency lockdown

pull stations (similar to fire pull stations) will be mounted in key locations throughout each building. These stations will be tied into the security

software so that, in the event of a lockdown, the building PA system will play a pre-recorded announcement indicating that the building is now in

lockdown. Simultaneously, all door access readers will stop allowing access via HID cards. Additionally, a previously scripted emergency text

message will be sent to staff and parents announcing the lockdown. Strobe lights, mounted on the exterior of each building will begin flashing to warn

any person approaching the building that it is in lockdown and they should not approach the building. Lastly (though simultaneously), emergency

services will be notified that the building is in lockdown.
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5. Based upon your answer to question four, what are the top three challenges that are causing the gap? If you chose

"No Gap Present" in question four, please enter N/A.

With a new wireless standard soon to be adopted, our challenge will be in providing all users robust wireless access to the network. Purchase of new

access points would greatly facilitate this goal. Our challenge is: funding for a forklift upgrade of our existing wireless network to Aps that meet the

new standard.

The second gap is in Internet connectivity. The number of families moving into the District who do not have broadband connectivity to the Internet is

growing. Our challenge is finding a means for these families to connect to the District’s computer resources after school.
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C. Technology and Infrastructure Inventory
1. What is the available network broadband bandwidth? Please express speed in Mb (Megabits) or Gb (Gigabits). *

Minimum Capacity (Expressed in Mb or Gb) Maximum Capacity (Expressed in Mb or Gb)

Network Bandwidth: Incoming
connection TO district schools
(WAN)

150 Mb 150 Mb

Internal Network Bandwidth:
Connections BETWEEN school
buildings (LAN)

10 Gb 10 Gb

Bandwidth: Connections WITHIN
school buildings (LAN) 1 Gb 1 Gb

2. What is the total contracted Internet access bandwidth for your district? Please express speed in Mb (Megabits) or

Gb (Gigabits).

150 Mb

3. What is the name of the agency or vendor that your district purchases its primary Internet access bandwidth

service from?

Nassau BOCES

4. Which wireless protocols are available in the district?  Of these, which are currently in use?  Check all that apply.

Available/In Use

802.11a
In Use (Checked)

802.11b
Available (Checked)

802.11g
In Use (Checked)

802.11n
In Use (Checked)

802.11ac
(No Response)

802.11ad
(No Response)

802.11af
(No Response)

5. Do you have wireless access points in use in the district?

Yes

5a. What percentage of your district's instructional space has wireless coverage?

70

6. Does the district use a wireless controller?

Yes

7. What is the port speed of the switches that are less than five years old in use in the district?

1Gb

8. How many computing devices less than five years old are in use in the district?
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Number of devices in use that are

less than five years old

How many of these devices are

connected to the LAN?

Desktop computers/Virtual Machine (VM)
551 551

Laptops/Virtual Machine (VM)
395 395

Chromebooks
145 145

Tablets less than nine (9) inches with access to an
external keyboard 103 103

Tablets nine (9) inches or greater with access to an
external  keyboard 0 0

Tablets less than nine (9) inches without access to an
external  keyboard 13 13

Tablets nine (9) inches or greater without access to an
external keyboard 0 0

Totals: 1207.0 1207.0

9. Of the total number of students with disabilities in your district, what percentage of these students are provided

with assistive technology as documented on their Individualized Education Programs (IEPs)?

22

10. From your technology needs assessment, please describe any additional assistance or resources that, if provided,

would enhance the district’s ability to provide improved access to technologies, including assistive technologies,

for students with disabilities.

Funding for specialized professional development for teachers and IT staff in order to make full use of available assistive technologies; training for IT

and/or Special Education staff to allow onsite staff to perform initial adaptive/assistive technology evaluations on site. These are currently outsourced.

11. How many peripheral devices less than five years old are in use in the district?

Number of devices in use that are less than five

years old

Document Cameras
96

Flat Panel Displays
32

Interactive Projectors
2

Interactive Whiteboards
16

Multi-function Printers
1

Projectors
121

Scanners
12

Other Peripherals
33

Totals: 313.0

12. If a number was provided for "Other Peripherals" please specify the peripheral device(s) and quantities for each.

33 leased multifunction Xerox copier/scanner/printers capable of FAX and scan to email

13. Does your district have an asset inventory tagging system for district-owned equipment?

Yes

14. Does the district allow students to Bring Your Own Device (BYOD)?

Yes
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14a. On an average school day, approximately how many student devices access the district's network?

300

15. Has the school district provided for the loan of instructional computer hardware to students legally attending

nonpublic schools pursuant to Education Law, section 754?

No
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D. Software and IT Support
1. What are the operating systems in use in the district?

Is this system in use?

Mac OS Version 9 or earlier
No

Mac OS 10 or later
Yes

Windows XP
No

Windows 7.0
Yes

Windows 8.0 or greater
Yes

Apple iOS 7 or greater
Yes

Chrome OS
Yes

Android
Yes

Other
No

2. Please provide the name of the operating system if the response to question one included "Other."

(No Response)

3. What are the web browsers, both available and supported, for use in the district?

Web Browsers available and supported for use

Internet Explorer 7
No

Internet Explorer 8
No

Internet Explorer 9 or greater
Yes

Mozilla Firefox
Yes

Google Chrome
Yes

Safari (Apple)
Yes

Other
No

4. Please provide the name of the web browser if the response to question three included "Other."

(No Response)

5. Please provide the name of the learning management system (LMS) most commonly used in the district.

None used although we are beginning to pilot use of Google Classroom - which might be considered a very light LMS.

6. Please provide the names of the five most commonly used software programs that support classroom instruction

in the district.

Smart Notebook Software; Microsoft PowerPoint; Microsoft Word; VmWare View – virtual desktop; Solo 6

7. Please provide the names of the five most frequently used research databases if applicable.

ELibrary, SIRS, Gale Opposing Viewpoints, Gale Virtual Reference Library, New York State Newspapers

8. Does the district have a Parent Portal?

Yes
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8a. Check all that apply to your Parent Portal if the response to question eight is "Yes."

Student Schedules (Checked)

Grade Reporting (Checked)

Transcripts (Checked)

Other (Checked)

8b. If 'other' was selected in question eight (a), please specify the other feature(s).

Student progress reports.

9. What additional technology-based strategies and tools, besides the Parent Portal, are used to increase parent

involvement?

Emergency Broadcast System (Checked)

Website (Checked)

Other (Checked)

9a. Please specify if the response to question nine was "Other".

Teacher Reacher – Parent/Teacher conference scheduler

10. Please list title and FTE count (as of survey submission date) of all staff whose primary responsibility is technical
support.

Title Number of Current FTEs

Director of Technology 1.00

SIS Specialist 1.00

IT Support Staff 2.00

Senior Network Admin 1.00

Junior Network Admin 1.00

Computer Teachers 0.80

6.8
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E. Curriculum and Instruction

1. What are the district's plans to use digital connectivity and technology to improve teaching and learning?

The District provides all students and staff remote access to the District’s computer network via VM-Ware View remote desktop.  This gives all

access to both software and network storage including secure shared folders for class projects. During the 2015-16 school year all ELA classes in

grades 7 – 12 will begin to use Google Classroom for the distribution and collection of writing assignments. Thanks to a partnership with an alumni

group, “The Manhasset Tower Foundation”, all ELA classrooms have been equipped with class sets of Chromebooks for this purpose. Working in

collaboration with our Teachers’ Resource Center all Secondary School ELA teachers were provided with Chromebooks and professional

development in the use of Google tools for educators last spring.  

The foundation is considering partnering with the District again next summer to provide class sets of Chromebooks to all 7 – 12 Social Studies

classrooms.

In addition to the use of Google Classroom, the District is investigating the acquisition of a full blown Learning Management System such as

Schoology

.  

2. Does the district's instructional technology plan address the needs of students with disabilities to ensure equitable

access to instruction, materials, and assessments?

Yes

2a. If "Yes", please specify.

The Manhasset School District strives to promote communication and collaboration between the Instructional Technology Department and the Special

Education Department to meet the needs of all students with disabilities to ensure equitable access to instruction, materials and assessments. It is noted

that one of the five computer technicians is specifically assigned to work with the special education department to facilitate the proper care and

maintenance of all such technologies.  This provides continuity of knowledge for all SE specific software as well as a timely turnaround time on all

issues.

 

Accommodations for students with disabilities are facilitated by the technology department in a number of ways.  These include but are not limited to:

assignment of specialized equipment or software (see

Assistive and Adaptive Technologies

below), a specific lab set up for the use of the Scholastic

Read 180

reading recovery program, the ability for teachers to post class notes to teacher webpages provided by the District, and the facilitation of extended

time for testing via a database of student accommodations in a set testing center.

3. Does the district's instructional technology plan address the provision of assistive technology specifically for

students with disabilities to ensure access to and participation in the general curriculum?

Yes

3a. If "Yes", please provide detail.

The Manhasset School District strives to promote communication and collaboration between the Instructional Technology Department and the Special

Education Department to facilitate the use of assistive and adaptive technologies by those students whose learning would benefit from their use.

Toward this end, assistive and adaptive technology evaluations are contracted when a child study team recommends the need for such.  The results of

each evaluation are sent to the Executive Director of Special Education and the Director of Instructional Technology.  The later reviews the

recommendations of the evaluation and either the recommended assistive/adaptive technologies or their equivalent are identified as already belonging

to the District and assigned to the student or such devices are procured. It is noted that one of the five computer technicians is specifically assigned to

work with the special education department to facilitate the proper care and maintenance of all such technologies.

09/03/2015 08:11 AM Page 10 of 22



  

  

MANHASSET UFSD
Instructional Technology Plan - Annually - 2015
Professional Development Status Date: 03/30/2015 10:28 AM

F. Professional Development

1. Please provide a summary of professional development offered to teachers and staff, for the time period covered

by this plan, to support technology to enhance teaching and learning. Please include topics, audience, and method

of delivery within your summary.

Staff Developers

Professional research indicates that effective professional development is the key to integrating the effective use of instructional technology by

classroom teachers. 

Recognizing this fact, the Manhasset UFSD has three Computer Specialist Teachers who devote part of their teaching day to seeing students and part

to seeing teachers. Additionally, the Student Information Specialist, in addition to managing the Student Information System (eSchool Data) also

trains staff in its use.  Lastly, the Director of Technology devotes approximately 0.2 FTE to the purpose of professional development. Overall this

creates a 1.6 FTE position for Professional Development.  The presence of a staff developer for instructional technology in each building allows for an

on-going source of “just-in-time” help available for teachers who are incorporating the use of technology into their curriculum. 

The Staff Developers works with all personnel - teachers, administrators and support staff.  Responsibilities include planning, implementing,

coordinating, and conducting staff development programs and activities – independent of and in collaboration with the District’s Teacher Resource

Center.

Additionally, the District utilizes Nassau BOCES

Model Schools

program as well as third party vendors to bring in professional developers for various technology training sessions. Recent examples of such training

sessions include

SchoolWires Teacher Pages

,

Google Classroom

, and

Smart Notebook 2014.

 

All staff members receive training when current software is upgraded, new technologies are introduced (eg Chromebooks), or remedial assistance is

needed in the use of standard software applications e.g. MS Office. Additionally, new staff members receive orientation to all areas of instructional

technology at the beginning of and throughout their first two years of being hired as part of the District’s

New Teacher Orientation

program.  

2. Please list title and FTE count (as of survey submission date) of all staff whose primary responsibility is
technology integration training and support for teachers.

Title Number of Current FTEs

Computer Teacher - HS 0.60

Computer Teacher - Elem 0.50

SIS Specialist - DW 0.20

Dir of Technology 0.20

1.5000001
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G. Technology Investment Plan
1. Please list the top five planned technology investments in priority order over the next three years.

Anticipated Item or Service Estimated Cost Is Cost One-time or Annual Potential Funding Source (May list more

than one source per item.)

1
Wi-Fi 250,000 One Time Smart Schools Bond Act; Operating

Budget;

2
Other 100,000 One Time Operating Budget; Alumni Foundation

3
Laptops 100,000 Annual Operating Budget; Smart Schools Bond

4
Staffing 90,000 Annual Operating Budget

5
Other 35,000 Annual Operating Budget

Totals: 575000.0

2. If "Other" was selected in question one, please specify.

Note - Laptops = Chromebooks (not offered as an opion above) - ($100,000 - one time) and Learning Management System ($35,000 annual). 
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H. Status of Technology Initiatives and Community Connectivity

1. Please check any developments, since your last instructional techology plan, that affect the current status of the

technology initiatives.

Computer-based Testing (Checked)

Developments in Technology (Checked)

1a. Please specify if response to question one was other.

(No Response)

2.  In this section, please describe how the district plans to increase student and teacher access to technology, in

school, at home, and in the community.

As noted earlier, the District provides all students and staff remote access to the District’s computer network via VM-Ware View remote desktop. 

This gives both students and teachers access to the same network software and network storage they use within any of the school buildings.  VmWare

is usable via a free downloaded client or through any web browser.  Additionally, there is a mobile app available for free from either iTunes or the

Google Play store.  We have also installed VMWare client software on the terminals of our local public library as well as at a nearby community

center so that students have easy access to the school network from either location.

Students, parents and teachers have all reported a very positive experience in using VMWare as it allows a seamless connection with the District’s

network.  There is no need for either group to use flash drives (which can fail or be lost).  There is also no issue with software incompatibility nor

computer platform – a Mac running VMWare allows students to use any windows compatible software. 

The District also attempts to identify students who may not have internet access at home through parental surveys as well as discrete conversations. 

We have provided such students with wifi hotspots with monthly service plans as needed. The Director of Technology has also attended meetings with

other Directors of Technology and local Internet Service Providers to investigate further ways to provide internet access as needed. Additionally, state

and federal resources are continuously being investigated.

3. Please check all locations where Wi-Fi service is available to students within the school district geographical

boundaries.

School (Checked)

Home (Checked)

Community (Checked)

3a. Please identify categories of available Wi-Fi locations within the community.

Wi-Fi access is available to students via the Manhasset Public Library open from 9:00 AM to 9:00 PM Monday, Wednesday, Thursday and Friday;

11:00 AM to 9:00 PM on Tuesday; 9:00 AM to 5:00 PM on Saturday and 12:00 PM to 5:00 PM on Sunday. 

Additionally, Wi-Fi is available at the Manhasset/Great Economic Opportunity Council open Monday – Friday from 8:00 AM to 6:00 PM. The EOC

is located at 65 High Street in Manhasset within walking distance of the Manhasset Valley subsidized housing project and the Spinney Hill Homes

mixed income complex. Several students live within these projects and make regular use of the Manhasset/Great Neck EOC. 

Wi-Fi is also available at the Starbucks (open 6:30 AM to 9:30 PM daily) and Dunkin Donuts (open 5:00 AM to 9:00 PM daily) coffee shops on

Plandome Road – a five block walk from the School District.

Wi-Fi is also available at the Barnes & Noble Booksellers, 1542 Northern Boulevard (open from 9:00 AM to 11:00 PM Mon – Sat and 9:00 AM to

9:00 PM Sun). This bookstore is located approximately ¼ mile from Munsey Park Elementary School. 
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I. Instructional Technology Plan Implementation
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1. Please provide the timeline and major milestones for the implementation of the instructional technology plan as

well as the action plan to integrate technology into curriculum and instruction to improve student learning.
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Dates

 

 

Actions

Desired Outcomes

Summer 2015

Hire 0.6 FTE Professional

Developer at Secondary

School; Increase TA support

in each Elementary School to

allow Computer Specialist in

each building to devote 0.25

FTE of their time to

Professional Development.

Increase the amount of

instructional technology

professional development to

all staff for 2015-16 school

year.

Summer 2015

Procure 360 Chromebooks

with Support of Manhasset

Tower Foundation. Register

with Google Classroom.

Place class sets in all

Secondary School ELA

classrooms.

Increase student and teacher

access to mobile computing

devices within school

(Chromebooks) on a platform

that will also be effectively

reached outside of school

(Google Classroom).

Fall, Winter & Spring 2015

 

Professional Development

training for ELA and Social

Studies departments in use

of Google Classroom and

Chromebooks.

Increase teacher comfort

level and proficiency with

new technology and platform;

increase overall level of

digital literacy.

 

Fall/Winter/Spring

Investigate various learning

management systems

through participation in

Nassau BOCES LMS

program and independent

study.

Position District for pilot of a

specific LMS in Fall of 2016.

Fall 2015

Phase III of Security

upgrade. Installation of

Lockdown pull stations,

exterior strobe lights,

Increase overall District

security.
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software tie ins to PA

system, emergency text

messaging, and computer

network to announce

lockdown.

Fall 2015

Training in use of lockdown

software for key staff

including building

administrators and security

guards; planning lockdown

drills.

Insure that all staff and

students are prepared and

able to respond to a

lockdown event should it

occur.

Summer 2016

Installation of upgraded

wireless access points in all

instructional spaces K-12.

Increase range and density

of wireless connectivity for all

students and teachers to

allow for greater computing

access and mobility.

Summer 2016

Procure 360 Chromebooks

with Support of Manhasset

Tower Foundation. Register

with Google Classroom.

Place class sets in all

Secondary School Social

Studies classrooms.

Increase student and teacher

access to mobile computing

devices within school

(Chromebooks) on a platform

that will also be effectively

reached outside of school

(Google Classroom).

Fall, Winter & Spring 2016

 

Professional Development

training for Social Studies

departments in use of

Google Classroom and

Chromebooks.

Increase teacher comfort

level and proficiency with

new technology and platform;

increase overall level of

digital literacy.

 

Fall/Winter/Spring 2016

Provide training in use of

selected LMS; collect regular

feedback from teachers and

students

Determine if selected LMS

can be scaled to larger

portion of District in following

year.

Spring 2017 Select LMS for deployment in Increase student and teacher
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2017-18.

access to instructional

materials; provide students

and teachers with effective

means of communication and

collaboration.

Fall 2017
Professional development in

use of selected LMS

Increase student and teacher

access to instructional

materials; provide students

and teachers with effective

means of communication and

collaboration.

2015 – 2018

Replacement of failing

SmartBoards with Interactive

Flat Panel devices.

Provide for improved

classroom display and use of

information by teachers and

students.
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J.Monitoring and Evaluation

1. Please describe the proposed strategies that the district will use to evaluate, at least twice a year, the effectiveness

of the implementation of the district's instructional technology plan to improve teaching and learning.

Monitoring & evaluation of the implementation of the technology plan will take place throughout the year using a number of metrics. 

Increasing Digital Literacy

Teachers currently submit work orders for any technology help through a web-based system that allows us to track issues and monitor turn-around

time.  It has been noticed over the years that a technology work order reporting the malfunction of equipment or software often reveals the need for

additional training in the use of said hardware or software. 

With the hiring of a 0.6 FTE Professional Developer for the 2015 – 16 school year, we will now be able to utilize the Tech Help system as a tool for

identifying those staff who need to increase their digital literacy as well as to monitor how many teachers the Professional Developer is seeing.  This

system will allow us to track response time from when a PD issue is identified to when assistance is offered.  We will also be able to utilize the “client

feedback” as a measure of staff satisfaction with assistance. 

Another tool that will be used for monitoring and assessing the effectiveness of professional development offerings is

My Learning Plan -

our PD tracking software. Professional development offerings that focus on instructional technology will require the completion of a class evaluation

by all participants. Responses will be reviewed and shared in the aggregate with professional developers (both internal and external). 

Increase access to mobile computing devices

In keeping with our plan, we will look at access to technology as including both access to physical hardware and the ability to use said hardware well. 

In order to monitor and evaluate this goal - student and staff usage surveys will be conducted at the beginning and end of the school year to compare

baseline usage with year-end usage. 

Survey Monkey

will be used to collect information on both frequency of use and comfort level and proficiency when using mobile technologies.

Further develop wireless infrastructure

Basecamp

project management software will be utilized to track the progress of the ongoing improvement of our wireless infrastructure. Wifi management

software will be used to measure usage and throughput.  This data, in combination with feedback gathered through the Tech Help work order system,

will help to identify how well we are keeping up with providing the necessary

Investigate and select an effective Learning Management System

Once again

Basecamp

project management software will be used to track the goals of investigation, piloting, and acquisition of a learning management system by the Fall of

2017.

Basecamp

 allows key stakeholders to be kept informed about developments in the project. 

Continue to provide access to relevant developing technologies

Membership and participation in the Nassau BOCES NASTECH service will allow the Director of Technology to keep abreast of technology

innovations being used locally while attendance by IT staff at State and national technology conferences (NYSCATE & ISTE) will serve the purpose

of monitoring developments in instructional technology.

Wi-Fi density to deliver throughput to meet end users demands.

 

2. Please fill in all information for the policies listed below.
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Date of Public

Forum (If

applicable)

URL Year Policy Adopted

Acceptable Use Policy -- AUP
(No

Response)

http://www.manhassetschools.org/site/def

ault.aspx?PageType=2&PageModuleInst

anceID=4390&ViewID=838b13a1-2ccb-

4c74-83cb-

0b9f098d6937&RenderLoc=0&FlexDataI

D=3499&SearchKeywords=

1998

Internet Safety/Cyberbullying
12/15/2011 http://www.manhassetschools.org/site/def

ault.aspx?PageType=2&PageModuleInst

anceID=4390&ViewID=838b13a1-2ccb-

4c74-83cb-

0b9f098d6937&RenderLoc=0&FlexDataI

D=3635&SearchVal=5300&SearchOption

=all&SearchVal=5300&SearchOption=all

2011

Parents' Bill of Rights for Data
Privacy and Security (No

Response)

http://www.manhassetschools.org/cms/lib

8/NY01913789/Centricity/Domain/4/5500

E4%20Parent%20Bill%20of%20Rights.pd

f

2014

3. Does the district have written procedures in place regarding cybersecurity?

Yes
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K. Survey Feedback

Thank you for submitting your district’s instructional technology plan (ITP) survey via the online collection tool. We appreciate the time and effort you have

spent completing the ITP survey. Please answer the following questions to assist us in making ongoing improvements to the online survey tool.

1. Was the survey clear and easy to use

Yes

1a. If response was "No", please explain.

(No Response)

2. Was the guidance document helpful?

Yes

2a. If "No", please explain.

(No Response)

3. What question(s) would you like to add to the survey? Why?

(No Response)

4. What question(s) would you omit from the survey? Why?

(No Response)

5. Other comments.

(No Response)
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Appendices

1. Upload additional documentation to support your submission

(No Response)
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