TO: Board of Education

FROM: Christie Bueche, CFO

DATE: December 11, 2023

RE: 2023-24 December Budget Amendment

The 2023-24 December budget amendment is being presented for Board consideration. The Finance

Committee reviewed and recommended the amendment on December 6, 2023.

The key parameters of the revised 2023-24 budget are:
° State Foundation allowance $9,608, a $458 increase from 2022-23. The foundation is

on 90% October 2023 and 10%

over the past 5 years were:

2019-20

2020-21

2021-22

2022-23

2023-24

$

8,328

$ 8,328

$ 8,700

$ 9,150

$ 9,608

e Student count 3,364, a decrease of 14 students from October 2022. Actual fall student counts

over the past 5 years were:

2019-20

2020-21

2021-22

2022-23

2023-24

3,628

3,387

3,416

3,378

3,364

paid based
February 2023 student counts. Actual foundation allowances

State categoricals for MPSERS Cost Offset (147al), MPSERS Normal Offset (147a2), MPSERS
Stabilization (147c), MPSERS Reform Payment (147e), and MPSERS 0.5% UAAL Rate
Reimbursement total $6,153,263.

A blended MPSERS Retirement Rate 47.64% was budgeted for all funds. The General Fund
budget for retirement is $12,889,458, or 23.2% of the General Fund expenses. After offsetting
the funding categoricals, the net MPSERS retirement cost budget is $6,736,195, or 12.2% of the
budget. The State categorical funding is not guaranteed. If eliminated, the full retirement cost
would be a district obligation.

WISD Act 18 special education reimbursement $4,934,000 is based on 100% of actual
unreimbursed costs of the 2021-22 fiscal year. Not included is any one-time additional
distributions from WISD to offset actual costs from 2022-23, $113,000 for Medicaid Direct
Services performed in previous years. Vacancies and turnover in our special education
professional staff and paraeducator positions will result in special education costs below the
budget and the corresponding revenue reduced in future years.

Teacher and other certificated professional staff are 256.32 FTE _
Wage changes with all employee groups, staff steps and levels and education levels per
negotiated contracts that were all settled after the budget adoption in June 2023.

Health benefits per negotiated contracts with fully insured MESSA and BCBS products. The
District contribution increased for medical plans across all employee groups. With staff FTE
changes and census elections, overall District contribution increased 3% to $4,700,000.

Long range trend reflects 2% increase foundation from the State. Student count recovery is

estimated at zero.



Direct and indirect cost recovery of 10% from Food & Nutrition ($211,082), Community
Education ($66,661), and ECLC Jenkins/Bates ($1 12,302)

Athletics subsidy was prefunded ($670,589) and assigned in the Community Services Fund
Balance. An additional contribution from General Fund of $307,554 is planned for the current
year. If we continue to outsource athletic trips, additional General Fund contributions may be

necessary.

We are experiencing many short and long-term vacancies due to the limited hiring pool, unpaid
leaves of absence, employee turnover, and lack of available substitute teachers, paraeducators, bus
drivers, custodians and other support staff. The budget reflects full staffing and full programming
which includes all open bus driver and other positions that we are continuing to try to fill. We do
anticipate a larger than normal positive variance in expenditures. The budget narratives will provide
more details on the variances as the year progresses.

Attachments

L.
3

3.

Financial Dashboard

A long-range trend with 2022-23 actual, 2022-23 (Original budget), 2022-23 (December
revision), and 2024-25, 2025-26, and 2026-27 trend

2022-23 Year-End Fund Balances and designated reserves

The general appropriation amendment for the general fund and required special revenue funds by
major function grouping. Included is a general appropriation adoption for a new special revenue
fund, The Cooperative Activities Fund for the establishment of the Dexter Multigenerational
Community Center for its anticipated revenue and expenditures. We will post the resolutions on
our Budget Transparency Reporting web page, once adopted by the Board of Education.

The budget detailed by individual account lines are available in the Business Office.
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General Appropriation of the General Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of Dexter Cbmmunity Schools
for the 2023-24 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provid&forih&disposition_of_all_pevenu&receiyecLbyDextepCommunit}LSchoels.R _—

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to

be available for appropriation in the General Fund of the school district for fiscal year 2023-24 which includes
18 mills of ad valorem taxes to be levied on non-homestead and nonqualified agricultural property

to be used for operating purposes is as follows:

Revenue:

1xx Local $ 6,487,345
2xx Other Political Subdivisions $ -
3xx State $ 38,283,196
4xx Federal $ 1,099,130
5xx-6xx Other Financing Sources $ 6,688,614
Total Revenue § 52,558,285
Total Fund Balance, July 1 Available to Appropriate $ 10,830,988

Total Available to Appropriate $ 63,389,273

BE IT FURTHER RESOLVED, that of the total available to appropriate in the General Fund, it is hereby
appropriated in the amounts and for the purposes set forth below:

Expenditures:
Ixx — Instruction
11x- Basic Programs
12x- Added Needs
2xx — Support Services
21x- Pupil Support $
22x- Instructional Staff Support $
23x- General Administration $
24x- School Administration $ 2,941,349
25x- Business Services $ 912,353
26x- Operations and Maintenance $ 5,416,610
$
b
$
$
b

24,971,236
7,122,240

&2 9

6,318,675
2,745,768
830,966

27x- Transportation 1,781,479
28x-29x Other Central Support 677,288
3xx-Community Services 215,863
4xx-6xx Other Financing Uses 1,421,535
Total Appropriated 55,355,362

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such Imeeting.
AYES: Z; NAYS: —&- ABSENT: { RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on December 1 1, 2023, and further certifies that notice of the meeting

was giv,e? to the ppbli(ymsu]qqt to the provisions of the Open Meetings Act, 1976 PA 267, as amended.
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Secfetyfy, Board o"g"/Eduéafion




General Appropriation of the Community Service Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Community Service Fund
for the 2023-24 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Community Service Fund

of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to

be available for appropriation in the Community Service Fund of the school district for fiscal year 2023-24
to be used for operating purposes is as follows:

Revenue:

Ixx Local $ 2,789,717
3xx State $ 69,266
4xx Federal $ 125,000
5xx-6xx Other Financing Sources $ 312,125
Total Revenue $ 3,296,108
Total Fund Balance, July 1 Available to Appropriate 5 2,451,855
Total Available to Appropriate $ 5,747,963

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Community Service Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Ixx — Instruction
11x- Basic Programs $ 163,646
2xx — Support Services
22x- Instructional Staff Support $ 11,993
24x School Administration $ 2,767
25x- Business $ 2,252
26x- Operations and Maintenance $ 62,550
27x- Transportation $ .
28x-29x Other Central Support $ 1,779,256
3xx-Community Services $ 1,686,422
4xx-6xx Other Financing Uses $ 178,963
$ 3,887,849

Total Appropriated

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be ado ted by the board of education at such meeting.

AYES: NAYS: ©-  ABSENT:__ | RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on December 11,2023, and further certifies that notice of the meeting

was g1:_7n to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Sef:z‘;e(tal'y, Board ;z(f Education




General Appropriation of the Food Services Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Food Services Fund
for the 2023-24 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Food Services Fund

of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the Food Services Fund of the school district for fiscal year 2023-24
to be used for operating purposes is as follows:

Revenue:

1xx Local $ 396,027
3xx State $ 1,366,825
4xx Federal $ 723,922
5xx-6xx Other Financing Sources $ 163,625
Total Revenue $ 2,650,399
Total Fund Balance, July 1 Available to Appropriate 3 1,192,588

Total Available to Appropriate § 3,842,987

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Food Services Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx — Support Services

26x- Operations and Maintenance b 3,728

28x-29x Other Central Support $ 2,457,088

4xx-6xx Other Financing Uses $ 211,082
$ 2,671,898

Total Appropriated

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
ansfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the

superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an

_appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES: é NAYS: & ABSENT: | RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on December 1 1,2023, and further certifies that notice of the meeting

was giveyo the pyblic pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

7 LM/‘DM%// Yé/bbfa f
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General Appropriation of the Cooperative Activities Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation adoption of the Cooperative Activities Fund
for the 2023-24 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Cooperative Activities Fund

of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the Cooperative Activities Fund of the school district for fiscal year 2023-24

to be used for operating purposes is as follows:

Revenue:

2xx Non-Educational Sources $ 754,812
3xx State $ 8,500,000
Total Revenue $ 9,254,812
Total Fund Balance, July 1 Available to Appropriate $ -

$ 9,254,812

Total Available to Appropriate

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Student/School Activity Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
3xx-Community Services $ 505,000
4xx- Facilities Construction $ 8,749,812

Total Appropriated $ 9,254,812

made by the board of education and in keeping with
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education, When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting,

AYES: (o NAYS: & ABSENT: | RESOLUTION DECLARED ADOPTED,.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on December 11, 2023, and further certifies that notice of the meeting
pyen to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Wj W = Cvg

Segfetary, Board/éf Edtication




General Appropriation of the Student/School Activity Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Student/School Activity Fund

for the 2023-24 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by the Student/School Activity Fund

of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the Student/School Activity Fund of the school district for fiscal year 2023-24

to be used for operating purposes is as follows:

Revenue:

1xx Local $ 2,289,598
Total Revenue $ 2,289,598
Total Fund Balance, July 1 Available to Appropriate $ 1,288,782

Total Available to Appropriate $ 3,578,380

BE IT FURTHER RESOLVED, that of the tota] available to appropriate in the Student/School Activity Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx — Support Services

29x- Support Service, Other $ 2,289,598
Total Appropriated $ 2,289,598

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the

superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES: [ NAYS: & ABSENT: l RESOLUTION DECLARED ADOPTED,

The undersigned duly qualified and acting Secretary of the Board of Education of the
Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board
of education at a regular meeting held on December 1 1, 2023, and further certifies that notice of the meeting

was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267 , as amended.

Secret&f’y, Board q}”/ﬁducaﬁon v




