
 

 

Fairbanks North Star Borough Board of Education 

 
Budget Committee Meeting 

Wednesday, October 25, 2023, from 5:30-7:30 p.m. 
Administrative Center – Board Room and Zoom 

 
Agenda 

 
A. Call to Order 

 
Land Acknowledgement Statement: As a standing committee of the School Board, we would like to take 
this moment to acknowledge we are residing on the traditional land of the Dena (pronounced duhNAY) 
people. 
Mission Statement: Our mission is to provide an excellent, equitable education in a safe, supportive 
environment so all students will succeed and contribute to a diverse and changing society. 

 
B. Roll Call 

FEA Secondary Representative -  Allison Curry 
FEA Elementary Representative – Edward Paxson 

FPA Elementary Representative – Jarrod Decker 

FPA Secondary Representative – Robyn Taylor 
Student Representative – Max Mullenberg 
Parent Representative – Robert Herrick  

Parent Representative – Kimberly Aiken 
Parent Representative Lael Oldmixon 
Community Representative – Axl LeVan 
Community Representative Sean Li 
Community Representative TBD 
Community Representative TBD  
ESSA Representative (elementary) TBD 
ESSA Representative (secondary) TBD  
Non-Represented Representative – Clay Anderson 

Non-Voting Members 
Board Committee Chair – Tim Doran 
Board Representative – Brandy Harty 
Chief Operations Officer – Andy DeGraw 

 
 
                                             Recruiting for 2 Community Representatives 

 
C.    APPROVAL OF AGENDA 

 Recommend approval of the meeting agenda for October 25, 2023 
 

   D.   APPROVAL OF NOTES 

 Recommend approval of the meeting notes for October 11, 2023 
 

E. Opening remarks – Tim Doran 
 

 
F. Review of Committee Priorities and information requests from October 11th meeting 

a. Brainstormed Priority listing 

b. Staffing allocations 

c. Enrollment/occupancy 

 



 

 

G.  Department Overview:  
 Student Support Services, presented by Executive Director Brianna Gray 
 Elementary Instruction, presented by Assistant Superintendent Kate LaPlaunt 
 Secondary Instruction, presented by Assistant Superintendent Sara Gillam 

 
 

   H. Committee Discussion: 

 Alternative Schools and Programs discussion 

 School Closure, Contracting of custodial services, shortened day/week scenarios, shortened 
school year (subsistence calendar) 

 What is important to us?  (Continued) 

 Consideration of items to include in Budget Committee Report 
 

 
Upcoming Meetings: 

 November 15, 2023  
 December 5, 2023 - Committee presentation to the Board (not all members need to be present) 
 February 2024 – Review Proposed Budget, Legislative Update 

 

 Budget Committee Webpage 
 FY24  Approved Budget 
 Policy 236.1: School Board Committees to Advise Administration and the School Board  

https://www.k12northstar.org/Page/7360
https://www.k12northstar.org/Page/7360
https://www.k12northstar.org/Page/9901
https://www.k12northstar.org/Page/9901
https://www.k12northstar.org/domain/4604


BRAINSTORMED PRIORITIES 
BUDGET COMMITTEE – OCTOBER 11, 2023 

 
• Workforce Excellence 
• Choices – fewer but more robust op�ons 
• Building U�liza�on – reorganiza�on, maintaining elementary near to home 
• Student Services – availability in each school 
• Student Ac�vi�es - focus on all, not favoring some over others 
• Extracurriculars/Co-curriculars – different opportuni�es 
• Alternate Pathways 
• Life Skills – especially high school (e.g. CTE, College, Life) 
• Revenue – building rentals, other sources 
• Respec�ng Educators/Staff – communica�on, cuts/adjustments being slower & so�er, 

benefits (health, re�rement, etc.) 
• Career Explora�ons – Middle School 
• ELP (Extended Learning Program) 

 
 
 
Note:  Rough notes from Tim Doran 
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