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Opening Remarks




Introduction to Committee Proces




Budget Process Timeline

H District administration appoints Budget Committes members.
Budget Committee reviews current approved budgset and provides
September L

School, department, and program leadership, as well as stakeholders
and community members, provide input to supenntendsnt for

proposed budget.
October
Superintendent and district administrators determine administrative

prionties after reviewing input, class size targets, and evaluating

programs and objectives.
November
Superintendent, Chief Operations Officer, and Administrative Services
December e
January
Supenntendent presents proposed budgst to the Board of
February Education by February 1.

Board of Education and superintendent receives input from
community feedback, regular beard meetings, and ather
communication channels.

Board of Education adopts and approves recommended budget.

Borough Assembly reviews recommended budget and determines
local contribution.

If needed, Board of Education adjusts budget to match funding level
from Borough Assembly and State Legislature.

Superintendent and Administrative Senvices submit final approved
budgest to Alaska Department of Education & Early Development.




What is our purpose?

> Understand Revenue and Cost Drivers
> ldentify “What’s Important”

> Provide input and feedback




Committee Best Practices

a. A good budget process will:
i. Incorporate a long-term perspective —
How will decisions today impact
tomorrow?

ii. Establish links to organizational goals

iii. Focus budget decisions on results
and outcomes

iv. Involve and communicate with
stakeholders




Committee Best Practices

uiding Document: District Strategic Plan

SY20-25 STRATEGIC PLAN

MISSION STATEMENT - WHAT IS OUR PURPOSE?

Our mission is to provide an excellent. equitable education in a safe, supportive environment so all students will
succeed and contribute to a diverse and changing society.

CORE VALUES - HOW WILL WE BEHAVE?

+ Conducive L thatis condh

+ Student-Centered: Center everything we do on the student and student learning
+ Respect: Embody respect for the diversity and dignity of all

- Safe Environment: Provide a safe learning environment.

+ High Expectations: Maintain high expectations and educational opportunities to insgire high achievement

+ Collaboration: Engage with students, family, staff and comimunity Lo support student success.
+ Innovation: Be innovative and adaptive to student needs.

* Integrity: Be transparent, krustworthy and professional.

VISION STATEMENT - WHAT DOES SUCCESS LOOK LIKE?

¥ process.

¥ g with each individual, one-by-one.

+ Academic Success: Improve achievement for all students, clase the achievement gaps, and provide accelerated
learning ptions.

+ Life Suceess: Prepare every student to eontribute to society as 3 competent, confident, caring and eurious citizen

+ Personalizing Learning: Provide flexible and adaptive options, pacing and creative support.

STRATEGIC GOALS - HOW WILL WE SUCCEED?

1.STUDENT SUCCESS: Increase academic achievement and social emational well-being for all students.

2 EQUITY & INCLUSION: q dan all students and
staff are respected and feel welcome, safe and supported

a. & . staff, families and the community are informed,
connected and engaged with the District

& XCELL an environment that supports the strengths and needs
of staff <a they can create a safe climate where students thrive.

¥ ¥

Visit k12northstar.org for Strategic Plan & Goals

¥

SY 20-25 STRATEGIC PLAN

STRATEGIC GOALS AND DISTRICT OBJECTIVES »

1. STUDENT SUCCES!

Increase academic achievement and social emotional well-being for all students.

1.1 Competency Based Learning: Dafin campatencies by grade level and content areas, alloyjng studats to
advance based upon demonstrated mastery rather than seat time.

1.2 CTE: Expand CTE pathways and access to career and technical education oppertunities across the District.

1.3 Instructional Excellence: Engage teachers in reflective practices in a cycle of continuous improvement,

1.4 Multiple Pathways: Provide multiple ways to progress through the K-12 system based on student needs
and interests.

1.5 Personalizing Options: Utilize the "Care 4™ key elements to personalize learning and meet student needs.

1.6 Social Emotional Learning: Support the social emotional needs and character development of all
students through a personalized learning medel.

1.7 Technolagy in the Classroom: Ensure technology is embedded within instruction as appropriate to
support learning

2. EQUITY & INCLUSION: Provide equitabl ies and an inclusi i where all student:
and staff are respected and feel welcome, safe and supported.

2.1 Equity & Access: Close oppartunity gaps while increasing student outcomes/achievement for all.

2.2 Diversity/Inelusion: Create a culture of belonging and inclusion for all, where issues of intolerance are
addressed through education, awareness and civic responsibility.

3. COMMUNICATION & ENGAGEMENT: Ensure students, staff, families and the community are
informed, connected and engaged with the District.

3.1 Effective Communic:
external stakeholders.

: Enable consistent, relevant and inclusive two-way dialogue with internal and

3.2 Family Engagement: Celebrate and support the diverse ways families engage in partnering for student
success.

33 ity ips: Engage local in to student success,

4. WORKFORCE & ORGANIZATIONAL EXCELLENCE: Create an environment that supports the
strengths and needs of staff so they can create a safe climate where students thrive.

4.1 Workforce Excellence: Attract, retain and empower excellence in our employees
4.2 Safety & Wellness: Achieve an environment that promotes social, emational and physical safety.

4.3 Faci

+ Ensure facility plans to address safety, changing needs and fluctuating enroliment

4.4 District Operations/Site Support: Execute efficiency and best practice in operational support and financial
management for schools, students and staff.

45 Technology Adoption: Continue to develop capacity for staff to effectively use technology through
cantinual training and support.

4.6 IT Infrastructure: Ensure robust, reliable and relevant technology infrastructure,

S |

*




We Won’'t Get Into the Weeds..........

Account Inquiry [FAIRBANKS NORTH STAR BOROUGH SCHOOL DIST]
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Financing Our Future




Financing Our Future

Funding Sources
a.Federal

b.State

c.Local




Funding Sources — Federal
a. Impact Aid
b. Medicaid

c. Other — JROTC




Funding Sources — State

a. Foundation Funding
b. QSI/ — Quality School Initiative

c. TIRS/PERS On Behalf Funding

d. On-Base Contract




Funding Sources — Local

a. Local contribution (Borough)

- Required Minimum Contribution

- Maximum Allowable Contribution

- b. Other local revenue




Revenue QOutlook

1. Current budget deficit - $12 million
a. Deficit being covered by CARES funds
b.  Enrollment down 1000 adm from FY 20




Revenue Outlook (cont

2. Year 3 of hold harmless
a. 25%
b.  $3 million loss for FY 23
c. Hold harmless disappears in FY 24 — actual ADM




Revenue Outlook (cont

3. Borough assessed valuation increase of $700 million
a. Impact to minimum required local contribution
b.  Minimum local contribution deducted from state funding

c. $2 million loss in state funding




Revenue Outlook (cont

General Fund Staff covered by CARES

Description

Certified Teachers

HS Activity Coordinators
Military Support Coordinator
ELL staffing

CTE Certified staff

SpEd Staffing

Shift custodians

DW Music

Google suite admin
Maintenance staff

Regular classroom teacher
elLearning teachers
elLearning SpEd teacher
DW Art teacher
Maint/custodial staff

TOTAL

PP PP P LD PP PPN PP

12

Cost

3,000,000
410,000
145,000
260,000
300,000

1,400,000
825,000
750,000
135,000
145,000

2,950,000

1,160,000
120,000
120,000
600,000

2

Grant

CARES Il
CARES Il
CARES Il
CARES Il
CARES Il
CARES Il
CARES Il
CARES Il
CARES Il
CARES Il
CARES Il
CARES llI
CARES llI
CARES Il
CARES llI




Revenue Outlook (cont

Summary

Initial deficit ~ $12.3 million
HH loss $ 3.0 million
AV loss $ 2.0 million

Total deficit $17.3 million




Expenditures




Over(Under)

2021-22 2020-21 2020-21
Function Approved Budget Approved Budget Approved Budget
Instruction S 79,985,613 S 95,682,176 S (15,696,563)
Special Education $ 33,665,483 $ 35,580,462 $ (1,914,979)
Student Support Services S 23,042,966 S 22,723,931 S 319,035
Instructional-Related Technology (E-Rate)* ¢ 722,777 $ 722,777 S -
School Administration & Support Services  § 14,281,716 S 14,229,891 $ 51,825
District Administration & Support Services ¢ 12,912,502 $ 12,975,597 $ (63,095)
Operations & Maintenance S 22,042,293 $ 25,070,708 $ (3,028,415)
Student Activities S 1,695,462 S 2,334,177 S (638,715)
Other S 463,553 S 694,409 S (230,856)
Grand Total $ 188,812,365 $ 210,014,127 $ (21,201,762)

*State of Alaska Uniform Chart of Accounts requires all E-Rate Technology purchases to be identified Independently through this Function.

2021-22 Approved Budget
Operating Fund by Function
= Instruction 42.4%
= Special Education 17.8%
= Student Support Services 12.2%

» Instructional-Related Technology (E-Rate) 0.4%

"

= School Administration & Support Services 7.6%
= District Administration & Support Services 6.8%

= Operations & Maintenance 11.7%

= Student Activities .9%

= Other 0.2%




Category
Salaries & Wages

Benefits

Contracted Services
Supplies & Materials
Equipment

Other

Grand Total

2021-22
Approved

Over(Under)
2020-21 2020-21

Budget Approved Budget Approved Budget

$ 100,232,032 $ 112,995,544 $ (12,763,512)
$ 64,646,122 $ 72,093,935 S (7,447,812)
$ 16,866,262 S 17,309,019 $ (442,757)
$ 5,056,531 S 4,815,543 $ 240,988
$ 1,467,819 S 1,911,449 $ (443,631)
$ 543,600 $ 888,638 S (345,038)
$ 188,812,365 S 210,014,127 $ (21,201,762)

2021-22 Approved Budget
Operating Fund by Category

= Salaries & Wages

53.1%
» Benefits 34.2%

= Contracted Services
8.9%
= Supplies & Materials

27 %
= Equipment 0.8%

® Other .3%




Group Discussion

Review of 2019-20 Committee Report




What is important to us?




