Board Parent Engagement Committee Meeting

January 12, 2022
5:30-7:00 p.m.
Hosted from the Board Room
520 Fifth Avenue and via Zoom
For Devices: Public Zoom Webinar Link https://us02web.zoom.us/j/83456958964

AGENDA

Call to Order & Land Acknowledgement Statement: As a committee of the school board, we would like to
take this moment to respectfully acknowledge we are residing on the traditional land of the Dena
(pronounced dunNAY) people.

Our Mission is to provide an excellent, equitable education in a safe, supportive environment so all
students will succeed and contribute to a diverse and changing society.

Roll Call
Committee Members:
Erin Morotti, Board Committee Chair
Yumi McCulloch, Administrative Support
Lori Mertes - FEA
Theresa Vick- FEA
VACANT — ESSA
VACANT- ESSA
Becky Zaverl — Elementary Principal
Linda Kang — Secondary Principal
Vacant —Student
Meagen Sassman- Parent
Katy Hardman - Parent
Annette McCotter - Parent
Tami Murphy- Parent
Amanda Foley- Parent
Bea Huck- Parent
Nicole Snow- Parent

Staff:
Erin Poland, Executive Assistant to the Chief School Administrator

Adoption of the Agenda
e Move to adopt the agenda (second)
e Move to approve meeting notes from November 17, 2021 (second)

Unfinished Business
e Facility Utilization Update
*  Erin Morotti will give a re-cap of the January 10, 2022 Board Work Session

e COVID-19 Feedback for Chief School Administrator

New Business
e Committee Vision
e Partner Presentations
e Meeting Agreements

Reports and Readings
e Book Review: “Stronger Together” Framework Study

Committee Announcements and closing comments
e Future Meetings:

* February 9, March 28 & April 27



9. Informational Items
e Link to resolutions on District website

e Link to “Stronger Together” Framework

10. Adjournment
e Move to adjourn (second)




Fairbanks North Star Borough School District
Parent Engagement Committee Notes
November 17, 2021

Call to Order
Erin Morotti called the committee meeting to order at 5:30 p.m.

Present

Erin Morotti, Chair

Yumi McCulloch, Administrator Support
Lori Mertes, FEA

Theresa Vick, FEA

Linda Kang, Secondary Principal
Becky Zaverl, Elementary Principal
Katy Hardman, Parent

Tami Murphy, Parent

Amanda Foley, Parent

Absent

Meagen Sassman, Parent, excused
Bea Huck, Parent, excused
Annette McCotter, Parent, expected

COMMITTEE INTRODUCTION [2:36-9:45]
Ms. Morotti acknowledged many on the committee, including herself, are new. She went around the
room offering those who are comfortable to introduce themselves.

AGENDA [9:55]

ZAVERL MOVED, HARDMAN SECONDED, TO ADOPT THE AGENDA AS PRESENTED. NO
OBJECTIONS, MOTION CARRIED.

MEETING NOTES [10:21]

MERTES MOVED, HARDMAN SECONDED, TO APPROVE MEETING NOTES FROM APRIL 14,
2021. NO OBJECTIONS, MOTION CARRIED.

FACILITY UTILIZATION WORK AND BUDGET

Chief School Administrator Karen Melin gave a brief snapshot of the work done by the School Facility
Task Force [12:00-19:30]
¢ District is faced with a financial crisis. Facility utilization discussion has been ongoing for about
5 years.
o What kind of services we can best provide students and families?
e School Facility Task Force was formed from several different groups: Fairbanks Native
Association, parents, community members, clergy, principals, FEA, ESSA etc.
e TIMELINE:
o Task force finishes up their work at the end of this week
o December 6™: Board Work Session/ report from the task force
o Task Force Purpose: provide options to better utilize our facilities



o Time for feedback/input via website, survey, emails etc. These will be forwarded to the
board to help with their decision
o January 10": Work Session
¢ Big work ahead. Emotional; it represents change and we don’t take these decisions lightly.
We've had a steady decrease in enroliment yet our “foot-print” hasn’t changed; it's become
larger with Charter Schools.
e We've been funding building not students...
¢ We want to make sure we are funding the important things; and that’s our students.

Chief Operations Officer Andy DeGraw video presentation (**this takes some time to download)
[21:15-46:40]

o Review of FY23 budget, including budget timeline, funding sources, explanation of fund
balance, expenditures.

e Enroliment decline since 2020- approximately 1,000 students which equates to approximately
$12.3 million deficit (covered currently by CARES funds).

o The district is in its third year of the state’s hold harmless (only allowed for 25%- which added
approximately $3 million in losses for FY23).

e Borough assessment values increased by $700 million causing a decrease in state funding.

¢ Minimum required local contribution (which increased) is deducted from state funding
(approximate loss of $2 million in state funding).

e District deficit approximately $17.3 million for FY23.

FUTURE MEETING DISCUSSION [58:10-1:10]

o How often would the committee like to meet? Former years the committee would meet
quarterly; would the committee like to meet more frequently?
o Zoom is a preferred option moving forward.
o MOTION TO HOLD MEETING MONTHLY: HARDMAN, SECONDED MERTES
=  UNANIMOUSLY PASSED- MONTHLY MEETINGS MOVING FORWARD

COVID-19 FEEDBACK [1:10-1:20]

Committee discussion ensued on:

e Mask mandate on agenda: December 7, 2021
o Amanda Foley: came from NC and prefers in-person over remote or homeschooling.
When she enrolled her students it was due to; in-person learning and no mask policy.
* Amanda stated her students struggle with masks.
» Lori Mertes: teaches per-k and masks are difficult but the students do comply.
She makes allowances as needed.

e Becky Zaverl: During parent/teacher conferences there was worry from the parents who felt like
they were being judged because the parents were the primary teachers last year causing
students to fall behind. Ms. Zaverl understood this feeling due to attending her own children’s
conferences and experiencing some setbacks.

e Tami Murphy: Paper packets for those families who don’t have access to WiFi.



COMMITTEE ANNOUNCEMENTS

Ms. Morotti shared her screen to show the book Stronger Together which six other districts across the
state have taken framework on. The book showcases how district staff can partner with
families/parents. It's an expert guidance for Alaskan specific families/educators to work hand in hand
together for the success of our students.

Ms. Morotti ordered enough books for the group and would like to suggest having a book study with
the committee over the remainder of the year. 10 minute check in to gain perspective.

ADJOURNMENT [1:25:47]

ZAVERL MOVED, MERTES SECONDED, TO ADJOURN THE MEETING. NO OBJECTIONS, MOTION
CARRIED.

The meeting adjourned at 6:57 p.m.
Submitted by Erin Poland, executive assistant to the chief school administrator
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December 1, 2021

Fairbanks North Star Borough Board of Education
520 Fifth Avenue
Fairbanks, Alaska 99701

Re: Recommendations of School Efficiency Task Force
Our File No. 1132-0100

Dear Members of the Fairbanks North Star Borough Board of Education:

This is the written report of the School Efficiency Task Force (SETF) regarding its
recommendations to the Board of Education. The SETF was established to evaluate
potential options for the District to reduce costs, move schools closer to 70% utilization
and/or a minimum of 300 students, and to provide more effective services to students.
The SETF is comprised of a cross-section of stakeholders across the District.!

Executive Summary

The SETF believes the District must take decisive action for the 2022-23 school
year in order to protect the District from further fiscal harm. Based on Mr. Bingham’s
school efficiency report and the information provided by the District Administration, the
SETF recommends that the Board of Education adopt Option No. 2: (1) closure of
Anderson Elementary with transfer of its students to Crawford Elementary; (2) closure of
Joy Elementary and Nordale Elementary; and (3) shift to a K-5, 6-8, and 9-12 grade
configuration.

The SETF does not recommend closing and repurposing any existing school
building for alternative learning programs. The SETF strongly recommends the District to
find space in existing school buildings for its alternative learning programs.

Information Presented to the SETF

The SETF met virtually on November 10, 2021, with the District Administration to
discuss its role and to receive information about the budget crisis facing the District. Chief
Operating Officer Andreau DeGraw provided the following, critical information to the
SETF:

1 See Attachment 1, List of SETF Members.
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o The District’'s enrollment was 14,264 students for the 2012-13 school year
and is 12,300 students for the 2021-22 school year.
e This loss in student enroliment has caused a drop in the District’s general

fund from $220 million for the 2012-13 school year to an estimated $183
million for the 2022-23 school year.

° The District employed 1,751 full-time employees during the 2012-13 school
year. The District anticipates employing 1,585 full-time employees during
the 2022-23 school year.

J The District spent $110,435,783 in salaries during the 2012-13 school year.
The District expects to spend $112,046,286 in salaries for the 2022-23
school year.

o The District had $33 million in cash reserves in 2018. It has $6 million in
cash reserves today. $6 million constitutes a week and a half of District
expenditures.

J The District anticipates a budget deficit of $17.3 million for FY 2023.

On November 10, 2021, the SETF also received a presentation from Shannon
Bingham of Western Demographics, Inc. regarding his School Efficiency Data and
Observations Report for the District. Mr. Bingham visited every school in the District
during the 2019-20 school year. In compiling his report, Mr. Bingham considered the
following factors: age, recent investment and what it will cost the District to maintain each
school building; student bus ride time; and the emotional considerations of potential
school closures. Mr. Bingham explained that school buildings do not operate efficiently
with 300 or fewer students or less than 70% utilization.? Mr. Bingham explained that
elementary schools do not operate efficiently at more than 90% utilization and middle
schools and high schools do not operate efficiently at more than 92% utilization.

On November 18, 2021, the FNSBSD Administration presented the SETF with four
options for consideration:

1. Close Anderson Elementary and shift its students to Crawford Elementary.
Crawford Elementary becomes a K-5 configuration; Ben Eielson Jr./Sr. High
becomes a 6-12 configuration. Close Joy Elementary; re-district and re-distribute

2 “Utilization” refers to the capacity of schools by the Alaska Department of Education and
Early Development (DEED) compared to fall 2021 enroliments. So, for example,
Anderson Elementary has a DEED capacity of 372 students and a fall 2021 enroliment of
263 students, resulting in a utilization of 71%.
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its students. Close and repurpose Randy Smith Middle School for alternative
learning programs. Estimated annual savings of $3.5 million.

2. Close Anderson Elementary and shift its students to Crawford Elementary.
Crawford Elementary would have a K-5 configuration; Ben Eielson Jr./Sr. High
would have a 6-12 configuration. Close Joy Elementary and Nordale Elementary.
Nordale Elementary building is re-purposed for alternative learning programs. All
elementary schools shift to a K-5 configuration, except for Barnette Magnet and
charter schools. All middle schools shift to 6-8 grade configuration. Estimated
annual savings of $3.0 million.

3. Two-year implementation of Option No. 2. Estimated annual savings of $1.6-1.8
million in Year No. 1 and $2.2 million in Year No. 2.

a. Year One. Close Anderson Elementary and shift its students to Crawford
Elementary. Crawford Elementary becomes a K-5 configuration; Ben
Eielson Jr./Sr. High becomes a 6-12 configuration. Joy Elementary closes.
All elementary schools shift to a K-5 configuration, except for Barnette
Magnet and charter schools.

b. Year Two. All middle schools shift to 6-8 grade configuration. Close Nordale
Elementary; re-district and re-distribute its students; and its building is re-
purposed for alternative learning programs.

4. Close two elementary schools. Close Anderson Elementary and shift its students
to Crawford Elementary. Crawford Elementary becomes a K-5 configuration; Ben
Eielson Jr./Sr. High becomes a 6-12 configuration. Joy Elementary closes: re-
district and re-distribute its students. Estimated annual savings of $2.0 million. This
option would require an additional $1.5 million in staff cuts.

On November 19, 2021, the SETF met with the District Administration to further
discuss Options 1-4. The SETF discussed the options over a two-day work session in
reaching a consensus recommendation for the Board of Education.

SETF Analysis of School Closure Options
General Considerations

The SETF began its discussion of the potential school closure options by
acknowledging the emotional impact on the students, families, staff, and communities that
are impacted by school closures. The SETF focused its discussion on the options
presented by the Administration and did not address other budgetary concerns for the
District.



Fairbanks North Star Borough Board of Education Il danmsms

December 1, 2021
Page 4 Attorneys at Law

The recommendation of the SETF is based primarily on the principle of closing
smaller schools rather than larger schools, as defined by the square footage of the school
building, not the student population. By continuing to operate larger schools rather than
smaller schools, the District will have more flexibility in the future if the trend in student
enroliment were to reverse.

The SETF considered the future annual savings that adoption of Option No. 2
would provide. The SETF considered the vacancies across the District for positions such
as school nurses, counselors, and custodial positions that have not been filled and which
positions could be consolidated if three schools were closed. The SETF also considered
the enhancement of services to students if positions such as speech language
pathologists and occupational therapists did not have to travel to multiple schools to
provide services to students. The SETF considered the annual staff attrition that occurs
across the District. For example, the District experiences the annual departure of an
average of 100 certified employees. The SETF considered the potential impact on Title |
funding that could result in transferring students to new schools.

The recommendation of the SETF is based on the understanding that the District
would be able to return closed schools to the Fairbanks North Star Borough, leaving the
District with minimal costs associated with maintaining closed schools.

Consideration of Closing and Repurposing Existing Schools

The SETF discussed the possibility of closing an existing school and repurposing
it for alternative learning programs such as the Career Education Center (CEC), the
BRIDGE Program, the BEST Homeschool Program, and/or the E-Learning Program. The
SETF strongly opposes the closure of any existing District school followed by the
repurposing of that closed school for one of the District’s alternative learning programs.

The District would not achieve the necessary budgetary savings if it closed and
repurposed a school in this manner. The SETF believes it would send a very confusing
message to the community to close a school and then repurpose the building for another
program, especially considering the impact to students, families, staff, and communities
of closing a school.

Also, the SETF notes that even after the District were to implement Option No. 2,
there will still be a sufficient amount of available space in under-utilized District schools.
The SETF recommends identification of alternate locations in District-owned facilities for
the CEC and the Bridge Program for the 2022-23 school year to achieve annual savings
of approximately $388,877. The District Administration suggested that Hutchison High
School may have sufficient capacity to accommodate CEC. The SETF recommends that
the District pursue this alternative location for CEC.
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Consideration of Two-year, Phased Closure of Schools

The SETF does not recommend a two-year, phased closure of schools in the
District. Additionally, the SETF believes the District needs to “rip the band aid” off by
closing three elementary schools before the 2022-23 school year to maximize the cost
savings the closures would provide. A two-year, phased closure would frustrate the
District's need for immediate cost savings. The SETF also considered the negative
potential impact on students who would have to transfer to two different schools over the
next two school years, e.g., a Joy Elementary 5th grader, who would transfer to a new
elementary school for the 2022-23 school year and then transfer to a middle school for
the 2023-24 school year.

Closure of Anderson Elementary and Consolidation with Crawford Elementary

The SETF considered the relative available square footage of Anderson
Elementary (43,996 sq. ft.) compared to Crawford Elementary (63,532 sq. ft.) in its
consideration of the recommendation to close Anderson Elementary. It also considered
the utilization of Anderson Elementary (71%) and Crawford Elementary (48%) for the
2021-22 school year.

The SETF notes that the addition of K-2 students to Crawford Elementary will
require property improvements in order to meet basic student needs. For example, the
playground equipment at Anderson Elementary will need to be relocated to Crawford
Elementary to ensure the K-2 students have appropriate resources for recess. As another
example, the bathrooms at Crawford Elementary will need retrofitting for K-2 students.
The District Administration has considered these improvements and believes these
improvements are achievable by the start of the 2022-23 school year.

Closure of Joy Elementary and Nordale Elementary

The SETF considered the relative available square footage of Nordale Elementary
(49,210 sq. ft.) compared to Anne Wien Elementary (63,532 sq. ft.) in the District
Administration’s recommendation to close Nordale Elementary. The SETF also
considered the relatively small classroom size of Nordale Elementary, the configuration
of Anne Wien Elementary and the relationship between Anne Wien Elementary and
Randy Smith Middle School.

The SETF considered the upcoming capital improvement project needed at Joy
Elementary as a primary factor supporting the District Administration’s recommendation
to close it. The SETF also considered the proximity of students and families to elementary
schools, as well as the potential impact on student busing that school closures would
cause.
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Potential Consolidation of Fairbanks Middle Schools / Reconfiguration

The District Administration recommended (in Option No. 1) closing Randy Smith,
and then distributing its students to Ryan and Tanana. In evaluating this recommendation,
the SETF considered the relative square footage of the three Fairbanks middle schools:
Randy Smith (74,589 sq. ft.); Ryan (104,270 sq. ft.); and Tanana (101,069 sq. ft.).

The SETF considered the number of students and utilization of the three schools:
Randy Smith (277 students; 66% utilization); Ryan (405 students; 65% utilization); and
Tanana (305 students; 51% utilization). The SETF considered the extra-curricular
activities available to middle school students as an important consideration for keeping
all three Fairbanks middle schools open. Specifically, by keeping all three Fairbanks
middle schools open, more students would continue to have opportunities to participate
in extracurricular activities.

The SETF believes the District should shift to a District-wide grade configuration
of K-5; 6-8; and 9-12 for the 2022-23 school year. The SETF received information from
the District Administration that this configuration is considered a national “best practice.”
The SETF recognizes this has been the grade configuration in North Pole for years and
has been effective for students.

The SETF acknowledges that shifting to this configuration may not achieve initial
cost savings. The SETF determined that if Randy Smith Middle School closed, it would
result in initial utilization of 90% or more of Ryan Middle School and Tanana Middle
School. This level of utilization would not provide the District with sufficient flexibility if
student enrollment trends were to reverse and would also prevent the District from shifting
to a K-5, 6-8, and 9-12 grade configuration.

The SETF acknowledges the potential concern of the parents and guardians of 6th
graders with a K-5, 6-8, and 9-12 grade configuration but was persuaded that the benefits
to students of this configuration outweigh those concerns. For example, this configuration
will likely produce a stronger sense of community at the middle school level and will
reduce “transition fatigue” for students who only spend two years at a middle school. The
SETF recommends that the District implement a “Teams Model” to mitigate the potential
adjustment challenges to 6th graders in this configuration.

The SETF acknowledges there are currently sixty-three (63) 7th and 8th grade
students in District schools with the K-8 model that would shift to a 6-8 middle school
beginning in the 2022-23 school year.

Conclusion

The SETF received, discussed, and considered four options for school efficiency
from the District Administration on November 18-19, 2021.
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The SETF determined that school building size was the primary consideration for
identifying schools for closure. More simply, the SETF determined that the District should
close a smaller school before it closes a larger school to ensure maximum flexibility in the
event of future student enrollment growth.

Accordingly, the SETF recommends: (1) closure of Anderson Elementary with its
students absorbed by Crawford Elementary; (2) closure of Joy Elementary and Nordale
Elementary (with absorption of those students into other elementary schools); (3) shift to
a K-5, 6-8, and 9-12 grade configuration across the District; and (4) no closure and
repurposing of existing schools for alternative learning programs, but instead repurposing
of under-utilized space in existing schools for those programs.

On behalf of the FNSBSD SETF,

(L O, Con

Clinton M. Campion
Facilitator, FNSBSD School Efficiency Task

Force

Encl/as
cc: FNSBSD Superintendent Karen Melin



Name Affiliation School/Location |
Brian Powell FPA Nordale- Principal
Stacey Stansell FPA Anderson
Brooke Freeburg FEA Pearl Creek
Ryan- Middle School
Kelly Scanion FEA Mentor
Judy Bogard ESSA Denali
Candice Duncan Parent Hutchison
Tom Bartels Community Member Owner- North Pole Coffee
Rob Aitken Clergy True North
Jan Menaker Community Member Fairbanks
Janet Farris Military Liaison Ft. Wainwright
Trina Good Military Liaison Eielson

Eric Fitzgerald
Chelsea Taylor
Karen Melin
Clint Campion

Fairbanks Native Association Fairbanks

Social Service Manager

Superintendent
Facilitator

West Valley
ADC Building

Attachment 1
Page 1 of 1



FAIRBANKS NORTH STAR BOROUGH ScHooOL DISTRICT

Memorandum

TO: Board of Education
FROM: Karen Melin, Chief School Administrator
DATE: December 2, 2021

SUBJECT:  School Efficiency Task Force Report

The administration would like to recognize and express appreciation for the thoughtful work
of the Task Force. We support the recommendation to consolidate Anderson and Crawford
and the closing of the Anderson Elementary building. We further feel the closing of Joy
Elementary is in the best interest of the students of the district. The administration fully
supports the shift to a 6-8 middle school model to offer better services to students.

It is the position of the administration, rather than closing another building in addition to
those already noted, and in order to better serve the current and future educational options
for students and families, a building be repurposed for alternative programs. The
repurposing of a building would allow for the expansion of current programs, and the ability
to move district programs from rented facilities.



School Efficiency Feedback Report

January 5, 2022 + Prepared by Communications, Development & Engagement

Purpose
The purpose of the feedback survey was to collect responses from parents, staff, and the community on the
school efficiency options to help inform the Board of Education.

Timeline
The school efficiency feedback survey opened on December 7, 2021 and closed on January 2, 2022,

Outreach

Communication about the survey was emailed on December 7 after the Board's work session where the school
efficiency options were presented. Another communication push was made after the informational session on
December 15. A reminder email and social media post went out on December 29, a final text reminder on
January 1, and a final social media post on January 2.

Responses
The survey received 2,585 responses and the typical time spent to complete the survey was just over five
minutes.

Demographics
Respondents could select multiple options to indicate parent/guardian, student (age 13+), district employee,
and community member.

Qllama:

100%

90% 80.25%
a0%

T0%

60%

50%

40% 25.31%
30%
20% 12.01%

0.86%
b S ==l

0%
Parent or Student (age District Community member
guardlan 134) Employee

e Parent/Guardian: 80.3% (2,064)

o The top five schools who responded, in descending order: West Valley High (11.1%); Lathrop
High (8.9%); Pearl Creek Elementary (6.5%); North Pole High (6.0%); and Randy Smith Middle

(6.0%).



o Parent/guardians of 5th grade students responded the most, at 18.3%.
e Student (age 13+): 0.9% (22)

o Most students respondents were in high school (88.2%)
e District Employee: 25.3% (651)

o The top five locations who responded, in descending order: Administrative Center (7.5%); Other
- mostly districtwide or substitute staff (5.92%); Nordale Elementary (5.5%); Lathrop High
(5.1%); and Joy Elementary (4.7%).

e Community Member: 12.0% (309)
Repurposing a building

Q8 1 support repurposing a school building.

Strong Disagree 13.50% (327)
Strongly Agree 23.98% (581)

Disagree 9.04% (219)

Neutral/No Opinion 18.41% (446)

Agree 35,08% (850)

59.0% support repurposing a school building; 18.4% were neutral or had no opinion; 22.4% did not support
repurposing a building.

e There were no significant variances between how parent/guardians, employees, and community
members responded.



Grade 6-8 middle schools

Q9 | support moving to a grade 6-8 middle school model.

Strongly Dlsagree 15.13% (360)

Strongly Agree 31.30% (745)
Disagree 9.08% (216)

"=~ Neutral/No Opinion 12.90% (307)

Agree 31.60% (752)

63.0% support moving to grade 6-8 middle schools; 12.9% were neutral or had no opinion; 24.2% did not
support moving to grade 6-8 middle schools.

e District employees had a high level of support for 6-8 at 74.6%. Parent/guardians and community
members didn’t differ much from the average.

e Parent/guardians of 5th grade students (see chart below): 55.8% support; 10.7% neutral/no opinion;
34.2% did not support.

Q9 | support moving to a grade 6-8 middle school model.

Strongly Agree 25.51% (B8) Strongly Disagres 24.93% (86)

Disagree 9.28% (32)

%

Agree 29.57% (102) Neutral/No Opinion 10.72% (37)

School efficiency options
Respondents were able to rank four options and the option order was randomized. Each option was ranked
first, second, third, or fourth, with a score assigned to each rank. The higher the score, the more the option is

preferred.



Q10 Rank the following options with the best choice at the top.

4
2.95
3 44 2.57
174

2

1

v}
Close Anderson Close Anderson Close Anderson Make
Elementary and Elementary, Joy Elementary and districtwide
Joy Elementary. Elementary, and Joy Elementary. cuts (equivalent
Close Nordale.. Nordale.., Close Randy... to 60 support..,

The options (summarized) ranked highest to lowest are:
o Close three elementaries, repurpose one, 6-8 middle schools (score of 2.95)
o 36.7% ranked this option as the first choice.
e Close three elementaries, no repurpose, 6-8 middle schools (score of 2.74)

e Close two elementaries, one middle school, repurpose the middle school, no 6-8 middle schools (score
of 2.57)

e Make districtwide cuts and increase class size (score of 1.74)

DIY efficiency option

Respondents were asked to choose up to four of the listed components to make their own efficiency option.

Q11 Choose up to four of the following components to make your own school efficiency
option. Note the cost savings of each component - please find a minimum of $3 million in
savings while considering student services.

60%

50%
39.8% 39.6%

40% 357%

25.0% 24.9%
30% 20.9%

15.5%
20% 121%  1.3% 10,09
. Homnm

Close  lam Close Grade Close Close Close Close Close Close
Anderso satlsfi  Joy 6-8 and and Nordale and Randy a
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The choices ranked in descending order by most popular:

L]

Close Anderson Elementary: 39.8%

| am satisfied with one of the existing school efficiency options: 39.6%
Close Joy Elementary: 35.7%

Grade 6-8 Middle School: 25.0%

Close and repurpose Nordale Elementary: 24.2%

Close and repurpose Randy Smith Middle: 20.9%

Close Nordale Elementary: 15.5%

Close and repurpose a different Fairbanks elementary school: 12.1%
Close Randy Smith Middle: 11.3%

Close a different Fairbanks elementary: 10.1%



School Efficiency Feedback

Qllam a:

Answered: 2,572  Skipped: 13

Parent or
guardian

Student (age
13+)

District
Employee

Community
member

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Parent or guardian 80.25% 2,064

Student (age 13+) 0.86% 22

District Employee 25.31% 651
12.01% 309

Community member

Total Respondents: 2,572

1/23



School Efficiency Feedback

Q2 Parent/Guardians: Select the school where your student is enrolled. If
you have multiple students, please select more than one school.

Answered: 2,029  Skipped: 556

Anderson
Elementary
Anne Wien
Elementary

Arctic Light |
Elementary

Barnette Magnet

Ben Eielson .

Jr/Sr High

Boreal Sun
Charter

BRIDGE Program

Career
Education...

Chinook Charter

Crawford
Elementary

Denali
Elementary

Discovery Peak
Charter

Effie Kokrine
Charter

Fairbanks BEST
Homeschool

Golden Heart
Academy

Hunter
Elementary

Hutchison High

=

#

Joy Elementary

&
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School Efficiency Feedback

Ladd Elementary

Lathrop High .

Midnight Sun
Elementary

Nordale
Elementary

North Pole
Academy

North Pole
Elementary

North Pole High

North Pole
Middle

Pearl Creek
Elementary

Randy Smith ©
Middle ©

Ryan Middle

Salcha
Elementary

Tanana Middle

Ticasuk Brown
Elementary

Two River K-8

University
Park Elementary
Watershed I

Charter

Weller
Elementary

West Valley
High
y|

Woodriver r.'I 7
Elementary

Other (please I
specify)
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School Efficiency Feedback
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ANSWER CHOICES

Anderson Elementary
Anne Wien Elementary
Arctic Light Elementary
Barnette Magnet

Ben Eielson Jr/Sr High
Boreal Sun Charter
BRIDGE Program
Career Education Center (CEC)
Chinook Charter
Crawford Elementary
Denali Elementary
Discovery Peak Charter
Effie Kokrine Charter
Fairbanks BEST Homeschool
Golden Heart Academy
Hunter Elementary
Hutchison High

Joy Elementary

Ladd Elementary
Lathrop High

Midnight Sun Elementary
Nordale Elementary
North Pole Academy
North Pole Elementary
North Pole High

North Pole Middle

Pearl Creek Elementary
Randy Smith Middle
Ryan Middle

Salcha Elementary
Tanana Middie

Ticasuk Brown Elementary

School Efficiency Feedback
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RESPONSES
5.42%

2.86%

2.51%

5.37%

4.78%

2.56%

0.20%

0.20%

1.87%

5.32%

2.07%

2.12%

0.64%

2,.07%

0.00%

1.72%

5.52%

4.44%

2.91%

8.82%

2.96%

4.04%

0.05%

2.86%

6.01%

5.72%

6.51%

5.96%

3.94%

0.49%

3.20%

3.79%

110

58

51

109

97

52

38

108

42

43

13

42

35

112

90

59

179

60

82

58

122

116

132

121

80

10

65

77



School Efficiency Feedback

Two River K-8 0.54% 11
University Park Elementary 4.78% 97
Watershed Charter 2.46% 50
Weller Elementary 5.17% 105
West Valley High 11.14% 226
Woodriver Elementary 5.17% 105

2.56% 52

Other (please specify)
Total Respondents: 2,029
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School Efficiency Feedback

Q3 Select the grade your student is in - if you have more than one student,
select multiple grades.

Answered: 1,982  Skipped: 603

Pre-Kindergarte I
n
Kindergarten -
1st Grade
2nd Grade -
3rd Grade -

H
b

6th Grade |

¥l

i =S5

7th Grade

8th Grade

9th Grade
(Freshmen)
10th Grade -

(Sophomore)

11th Grade |
(Junior)

12th Grade
(Senior)

0% 10% 20% 30% 40% 50% 60%  70% 80% 90% 100%
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School Efficiency Feedback

ANSWER CHOICES RESPONSES
Pre-Kindergarten 3.43% 68
Kindergarten 15.29% 303
1st Grade 14.33% 284
2nd Grade 14.58% 289
3rd Grade 14.73% 292
4th Grade 16.20% 321
5th Grade 18.31% 363
6th Grade 14.23% 282
7th Grade 13.77% 273
8th Grade 12.56% 249
9th Grade (Freshmen) 13.12% 260
10th Grade (Sophomore) 11.30% 224
11th Grade (Junior) 9.99% 198
8.38% 166

12th Grade (Senior)
Total Respondents: 1,982
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School Efficiency Feedback

Q4 Are you a district employee? (Jumps you to the applicable section)

Answered: 2,047  Skipped: 538

0% 10% 20% 30% 40% 50%  60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
17.44% 357
82.56% 1,690
TOTAL 2,047
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School Efficiency Feedback

Qb5 District Staff: Select which building you're assigned to.

Answered: 709  Skipped: 1,876

Administrative
Center

Anderson
Elementary

Anne Wien
Elementary

Arctic Light
Elementary

Barnette Magnet I

Ben Eielson
Jr/Sr High
Boreal Sun
Charter

BRIDGE Program

Career
Education...

Chinook Charter I

Crawford

Elementary
Denali
Elementary
Discovery Peak
Charter

Effie Kokrine
Charter

Facilities
Maintenance

Fairbanks BEST
Homeschool

Golden Heart
Academy

e

Hunter =
Elementary \1:

Thitaliaam | ol .
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AuLenison Aign .

Joy Elementary

Ladd Elementary

Lathrop High l

Midnight Sun
Elementary
Elementary

North Pole
Academy |

North Pole
Elementary

North Pole High I

North Pole 1
Middle ﬁl

Nutrition
Services

Peart Creek I

Elementary

Randy Smith
Middle
Ryan Middle I

Salcha |
Elementary

Tanana Middle

Ticasuk Brown
Elementary

Two River K-8 |
University
Park Elementary
=

Watershed
Charter

Weller
Elementary

L

School Efficiency Feedback
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School Efficiency Feedback

wesT vatley
High

Woodriver
Elementary

Other (please
specify)
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ANSWER CHOICES

Administrative Center
Anderson Elementary
Anne Wien Elementary
Arctic Light Elementary
Bamnette Magnet

Ben Eielson Jr/Sr High
Boreal Sun Charter
BRIDGE Program
Career Education Center (CEC)
Chinook Charter
Crawford Elementary
Denali Elementary
Discovery Peak Charter
Effie Kokrine Charter
Facilities Maintenance
Fairbanks BEST Homeschool
Golden Heart Academy
Hunter Elementary
Hutchison High

Joy Elementary

Ladd Elementary
Lathrop High

Midnight Sun Elementary
Nordale Elementary
North Pole Academy
North Pole Elementary
North Pole High

North Pole Middle
Nutrition Services

Pearl Creek Elementary
Randy Smith Middle

Ryan Middle

School Efficiency Feedback
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RESPONSES
7.48%

1.97%
3.53%
1.55%
2.68%
2.40%
1.13%
0.42%
0.85%
1.13%
2.68%
2.54%
0.85%
0.28%
0.42%
0.28%
0.14%
2.54%
2.54%
4.65%
2.68%
5.08%
2.12%
5.50%
0.14%
1.83%
2.26%
2.12%
1.27%
2.54%
4.09%

2.68%

53

14

25

11

19

17

19

18

18

18

33

19

36

15

39

13

16

15

18

29

19



Salcha Elementary
Tanana Middle

Ticasuk Brown Elementary
Two River K-8

University Park Elementary
Watershed Charter

Weller Elementary
West Valley High
Woodriver Elementary

Other (please specify)
TOTAL

School Efficiency Feedback

14723

1.13%
3.24%

1.97%
1.13%

2.82%

0.85%
3.10%
4.51%
2.96%

5.92%

22

32

21

42

709



School Efficiency Feedback

Q6 Students: Select the school where you are enrolled.

Answered: 18  Skipped: 2,567
Arctic Light
K-8
Barnette Magnet

Ben Eietson
Jr/Sr High |

Boreal Sun
Charter

BRIDGE Program

Career
Education...

Chinook Charter

Discovery Peak
Charter

Effie Kokrine
Charter

Fairbanks BEST
Homeschool

Golden Heart
Academy

Hutchison High

Joy K-8

Ladd
Elementary K-8

Lathrop High

North Pole
Academy

North Pole High

North Pole
Middle

Randy Smith
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School Efficiency Feedback

Middle

Ryan Middle .
Tanana Middle .
Two River K-8

Watershed
Charter

West Valley
High

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

16/23



ANSWER CHOICES
Arctic Light K-8
Barnette Magnet

Ben Eielson Jt/Sr High
Boreal Sun Charter
BRIDGE Program
Career Education Center (CEC)
Chinook Charter
Discovery Peak Charter
Effie Kokrine Charter
Fairbanks BEST Homeschool
Golden Heart Academy
Hutchison High

Joy K-8

Ladd Elementary K-8
Lathrop High

North Pole Academy
North Pole High

North Pole Middle
Randy Smith Middle
Ryan Middle

Tanana Middle

Two River K-8
Watershed Charter
West Valley High

Other (please specify)
TOTAL

School Efficiency Feedback
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RESPONSES

0.00% 0
0.00% 0
5.56% 1
0.00% 0
0.00% 0
0.00% 0
0.00% 0
0.00% 0
0.00% 0
5.56% 1
0.00% 0
16.67% 3
0.00% 0
0.00% 0
22.22% 4
0.00% 0
16.67% 3
0.00% 0
0.00% 0
5.56% 1
5.56% 1
0.00% 0
0.00% 0
16.67% 3
5.56% 1
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School Efficiency Feedback

Q7 What grade are you in?

Answered: 17  Skipped: 2,568

7th Grade

8th Grade

9th Grade |
(Freshmen) |

10th Grade
(Sophomore)

11th Grade
(Junior)

12th Grade
(Senior)

0% 10% 20% 30% 40%  50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

7th Grade 5.88%

8th Grade 5.88%

gth Grade (Freshmen) 17.65%

10th Grade (Sophomore) 23.53%

11th Grade (Junior) 17.65%
29.41%

12th Grade (Senior)
TOTAL

18/23



‘ School Efficiency Feedback

Q8 | support repurposing a school building.

Answered:; 2,423  Skipped: 162

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strong Disa... . Disagree Neutral/No... . Agree
. Strongly Ag...

STRONG DISAGREE = NEUTRAL/NO AGREE STRONGLY TOTAL WEIGHTED
DISAGREE OPINION AGREE AVERAGE

(no 13.50% 9.04% 18.41%  35.08% 23.98%

label) 327 219 446 850 581 2,423 3.47
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School Efficiency Feedback

Q9 | support moving to a grade 6-8 middle school model.

Answered: 2,380  Skipped: 205

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Di... - Disagree Neutral/No... - Agree
. Strongly Ag...

STRONGLY DISAGREE NEUTRAL/NO AGREE STRONGLY TOTAL WEIGHTED
DISAGREE OPINION AGREE AVERAGE

(no 15.13% 9.08% 12.90%  31.60% 31.30%

label) 360 216 307 752 745 2,380 3.55
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School Efficiency Feedback

Q10 Rank the following options with the best choice at the top.

Answered:

Close Anderson
Elementary, ...

Close Anderson
Elementary a...

Close Anderson |
Elementary a...

Make
districtwide...

2,175  Skipped: 410

1
Close Anderson Elementary, Joy Elementary, and Nordale 24,14%
Elementary. Middles schools move to a grade 6-8 configuration and 525
all elementaries move to a grade K-5 configuration (excluding
Barnette Magnet and charter schools).
Close Anderson Elementary and Joy Elementary. Close Nordale 36.69%

Elementary and repurpose the huilding for alternative learning

798

programs and BEST Homeschool. Middles schools move to a grade

6-8 configuration and all elementaries move to a grade K-5
configuration (excluding Barnette Magnet and charter schools).

Close Anderson Elementary and Joy Elementary. Close Randy Smith 24.87%
Middle and repurpose the building for alternative learning programs 541
and BEST Homeschool. No change to school grade bands (stays K-6,

7-8 in Fairbanks).

Make districtwide cuts (equivalent to 60 support positions or 35
teachers) and increase class size. Close no schools in 2022-23,

14.30%
311

School closure will likely still be needed in the following years. No

change to school grade bands (stays K-6, 7-8 in Fairbanks).

21/23

2

37.06%
806

32.69%
711

20.78%
452

9.47%
206

3

27.22%
592

20.00%
435

40.78%
887

12.00%
261

10

4

11.59%
252

10.62%
231

13.56%
295

64.23%
1,397

TOTAL

2,175

2,175

2,175

2,175

SCORE

2.74

2.95

2.57

1.74



School Efficiency Feedback

Q11 Choose up to four of the following components to make your own
school efficiency option. Note the cost savings of each component - please
find a minimum of $3 million in savings while considering student services.

Answered: 2,100  Skipped: 485

Close Anderson

Elementary...
Close Joy

Elementary |...

Close Nordale |
Elementary |...

Closea
different...

Close Randy
Smith Middle...

Grade 6-8
Middle Schoo...

Close and
repurpose Ra...

Close and
repurpose a...

| am satisfied
with one of ...

0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%
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School Efficiency Feedback

ANSWER CHOICES
Close Anderson Elementary (Crawford becomes K-5, Ben Eielson Jr/Sr High becomes 6-12) | $800,000

Close Joy Elementary | $1.1 million

Close Nordale Elementary | $1.1 million

Close a different Fairbanks elementary | $1 million

Close Randy Smith Middle | $1.4 million

Grade 6-8 Middle School (Must keep all middle schools open) | Cost neutral
Close and repurpose Randy Smith Middle | $1.4 million

Close and repurpose Nordale Elementary | $1.1 million

Close and repurpose a different Fairbanks elementary school | $1 million

| am satisfied with one of the existing school efficiency options.

Total Respondents: 2,100

23/23

RESPONSES

39.81% 836
35.71% 750
15.48% 325
10.24% 215
11.33% 238
24.95% 524
20.86% 438
24.24% 509
12.14% 255
39.57% 831



School Efficiency Data and Observations —
Fairbanks North Star Borough School District
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Shannon Bingham, Western Demographics, Inc.
9/21/21 - Site Work Conducted in SY 2019/20



Executive Summary

Western Demographics, Inc. (Western) was hired during the 2019-2020 school year to conduct a school efficiency study that
would evaluate school condition and utilization data and identify potential opportunities for savings. The work was
interrupted by the pandemic and has been reactivated for final consideration in the Fall of 2021. In the event that the
Board of Education decides to continue this work, a stakeholder steering committee would be identified to examine the data
presented in summary form in this report. The data, collected by Shannon Bingham of Western, is presented for
consideration, but does not represent recommendations from Western or the administration. The eventual stakeholder
committee is intended to address the issues and data and make recommendations to the Board regarding the potential for
action. The information presented is informative to the committee process and is intended as a starting point for
consideration of the school efficiency issue and any potential opportunities for savings that might result. The "State of the
District" is presented in summary form below so that the facts related to school efficiency factors are easy to understand.

School Condition - Most FNSB schools are in excellent condition and many are improving as resources
become available. The report evaluates them against each other according to the following factors:

° Major systems (HVAC, Roof, Pavement, Electrical,Plumbing, Windows, Communications)
° Age
° Recent investment

Several District Schools Have Lower Major Systems Condition Scores

® Elementary - Ann Wien, Crawford, Anderson, Arctic Light, Recent roof issues have added Joy to the list
° Middle School = Tanana, Ben Cielson Ir. / Sr.
° High School — Lathrop

Opportunities for Savings - Several strategies are available to allow potential savings:
e  Consider the relocation of programs in leased facilities to district-owned buildings
*  Consider combining facilities with significant amounts of available space into fewer buildings

School Utilization - The ratio of enroliment vs. capacity or utilization is the common metric for
efficiency. Many District schools fall below 70 percent utilization, The Alaska DEED's office’s
school utilization rates identified clusters of schools with available space:

° Elementary - Eielson AFB Area — Anderson, Crawford

° Elementary - North Pole Area - Midnight Sun, North Pole, Ticasuk Brown
) Elementary - Central Fairbanks - Anne Wien, Denali, Hunter, Joy

° Middle School — Randy Smith, Ryan, Tanana

WD



Operations Department Condition Ratings

The Operations Department staff evaluated the schools during the 2019-2020 school year based on

major systems function and repair need.

Upper Middle Lower
Grouping | Grouping | Grouping
Ladd K-8 Joy K-8 Anderson

Midnight Sun ES Pearl Creek ES Arctic Light
Nordale ES TK Brown ES Crawford
University Park ES Two Rivers Hunter ES
North Pole MS | Randy Smith MS North Pole ES
Ryan MS Tanana MS Salcha ES
North Pole HS Hutchison HS Anne Wien ES |
Denali ES West Valley HS Weller ES
Barnette Woodriver ES
Eielson Jr. / Sr,
Lathrop HS

Howard Luke

School condition ratings
vary throughout the
district based on the
following evaluation
based on major systems
function. These rankings
were established via
polling the Operations
Department techs and
managers.

HVAC

Roof

Pavement

Turf

Electrical
Plumbing
Windows
Communications

® Recent roof issues have
moved Joy into the
Lower Grouping



Age

The Operations Department staff evaluated the schools during the 2019-2020 school year based on age.

Upper Middle Lower
Grouping | Grouping | Grouping
Crawford Arctic Light Anderson
Denali ES Joy K-8 Barnette

Hunter ES Ladd K-8 Midnight Sun ES
Nordale ES TK Brown ES Pearl Creek ES
North Pole ES | University Park ES Salcha ES
Randy Smith MS Anne Wien ES Two Rivers
Ryan MS Lathrop HS Weller ES
Eielson Jr./ Sr. Howard Luke Woodriver ES
Hutchison HS North Pole MS
Waest Valley HS Tanana MS
North Pole HS

The age groupings
were based on the
average age of
facilities including
an adjustment for
additions and

renovations. Three
evenly-sized
groupings were
developed.



Recent Investment

The Operations Department staff evaluated the schools during the 2019-2020 school year based on

recent investment.

Upper Middle Lower
Grouping | Grouping | Grouping
Anderson Arctic Light Crawford
Joy K-8 North Pole ES Denali ES
Ladd K-8 Weller ES Hunter ES
Midnight Sun ES Eielson Jr./ Sr. Nordale ES
Pearl Creek ES West Valley HS Anne Wien ES
Salcha ES Randy Smith MS
TK Brown ES Ryan MS
Two Rivers Hutchison HS
University Park ES Lathrop HS
Woodriver ES Howard Luke
North Pole MS
Tanana MS
North Pole HS
Barnette

The district has
continued to
invest in its
facilities regardless
of their age. In
addition to
periodic large
projects, on-going
maintenance has
been very
effective. The
grouping shown
here is based on
the relative
expenditure
grouped by extent.



2020 -21 DEED School Utilization

2020-2021 FNSBSD DEED CAPACITIES WITH FALL 2021 ENROLLMENTS
FALL 2021

SCHOOL GROSS SQ.FT. ENROLLMENT DEEDCAPACITY UTILIZATION
Anderson Elementary 43,996 263 372 71%
Anne Wien Elementary 63,532 317 553 57%
Arctic Light Elementary 68,272 439 576 76%
Barnette Elementary 54,895 402 427 94%
Crawford Elementary 63,532 268 553 48%
Denali Elementary 49,210 275 422 65%
Hunter Elementary 59,812 322 520 62%
loy Elementary 60,642 330 503 66%
Ladd Elementary 63,455 376 540 70%
Midnight Sun Elementary 61,686 334 537 62%
Nordale Elementary 49,210 290 422 69%
North Pole Elementary 57,154 332 495 67%
Pearl Creek Elementary 62,982 386 548 70%
Salcha Elementary 14,406 67 82 82%
Ticasuk Brown Elementary 63,761 396 556 71%
Two Rivers Elementary 22,200 76 99 77%
University Park Elementary 64,699 333 564 59%
Weller Elementary 65,259 377 569 66%
Waoodriver Elementary 64,408 412 561 73%
SUB TOTAL 5995 8899 67%
North Pole Middle 113,306 526 685 77%
Randy Smith Middle 74,589 277 422 66%
Ryan Middle 104,270 405 626 65%
Tanana Middle 101,069 305 602 51%
SUB TOTAL 1513 2335 65%
Ben Eielson Ir./Sr. High 103,200 339 616 55%
Hutchison High School 87,190 379 510 74%
Lathrop High 234,412 883 1421 62%
Howard Luke

North Pale High 156,362 615 946 65%
West Valley High 216,884 889 1314 68%
HS SUB TOTAL 3105 4807 65%
GRAND TOTALS 10,613 16,041 66%

The Alaska State DEED office has developed school
utilization percentages based on their capacities. Many
schools have space available with percent utilization values
ranging from 50 to 70 percent as shown in the table.
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Condition Indicators Ranked in Descending
Order, by School Level

The Operations Department staff evaluations are shown here in descending order.
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Education Program
Opportunities and Impacts

There are education program implications associated with potential efficiency actions and school
combinations.

Level of Service — Education Support — Leadership has evaluated the potential for larger programs at the
elementary and middle school level to potentially result in a higher staff per student ratio and therefore

a higher level of service and found little opportunity for improvement. Given the already high level of
instructional support staffing in the central Fairbanks schools, based on the 45% free and reduced lunch
rates, there would be little improvement in level of service if schools were combined. Some specialists
serving multiple buildings might have better schedules with fewer locations to service. Level of service
was not explored in the North Pole or Eielson AFB areas.

Course Offerings — Combining schools may enable slightly better elective opportunities in the
elementary schools if the central Fairbanks elementary schools were larger. The potential to improve

course offerings at the middle school seems more clear. A larger student body and faculty would allow
flexibility to offer a richer and broader scope of course offerings in Fairbanks middle schools.

Special Education — Special Education program loading would be a concern in the central Fairbanks
elementary schools with school combinations as there are four Intensive Resource (4 total classrooms)

and two preschool classrooms (2 total classrooms) at AWE and JOY. These classrooms often require
different equipment/facilities than a typical classroom. There is little concern regarding special
education issues associated with a middle school combination in Fairbanks.

Title 1 Funding Impacts — The higher levels of free and reduced lunch in the central Fairbanks schools
would probably result in Title 1 status being retained at the elementary level with a school combination,

but Ryan MS has been identified as on threshold and a change in the student body may put its funding
status at risk. Further analysis of student body make-up is required.

Potential Savings From Combinations — There is the potential to save approximately $855,820 per
year from an elementary combination including the adjustment for small school funding.
The potential for annual savings from a middle school combination is $1,214,986.

Transportation Impacts - Transportation impacts of school combinations are under review. In general,
fewer locations results in savings, but the broad distribution of students in sorne areas-is a concern.

Grade Reconfiguration in Fairbanks — The potential effects of converting Fairbanks to the K-5, 6-8, 9-12
grade configuration are also a consideration. North Pole and the Eielson area already use this

configuration. This change was explored and found to improve middle school utilization by adding 6"
grade to the current grade 7 and 8 middle schools. This would, however, worsen elementary school
utilization by reducing the size of all schools using the K-6 format. This option remains a consideration,

but is hampered by long-term traditions. Approximately two-thirds of Alaskan elementary schools use
the K-6 grade configuration. Changes to this configuration have been difficult in other communities.
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Central Fairbanks Elementary Schools

with Available Space

The following map and table illustrates the boundary and space available in central Fairbanks elementary

schools.elementary schools.

b F
DEED Utilization Utilization )
Schoal SY20-21 SY21-22 . /
e Capacity 20-21 21.22 JOY 8% /
Anne Wien 553 271 49.0% 317 57.9% / :
Denali 422 245 58.1% 275 65.2% ; ;
+ |Hunter 520 298 57.3% 322 61.9% ‘/j
Jo 503 300 59,6% fi
=

3

4 |
330 65.6% e J h"l
|

|

|

WP

The four elementary schools in central
Fairbanks have significant available space
and several are in the lower condition
categories. Given the proximity of the
schools, Joy, Anne Wien, Denali and
Hunter could combine into three
facilities with Anne Wien and Joy being
the best candidates for combination
given condition and location.



Central Fairbanks Middle Schools with Available Space

The following map and table illustrates the boundary and space available in central Fairbanks middle schools.

e | bl mety sl sl

| DEED Utllization 3 Utllization
School P §Y 20-21 20:21 Sy 21-22 2122
Randy Smith 422 243 57.6% 277 65.6%
Ryan 626 61.2% 405 64.7%
Tanana 602

The three central Fairbanks middle schools
could be combined into two facilities. Tanana
is the best candidate given its condition, but its
location serving the east side of the district
(east of the Steese Hwy.) and also serving Ft.
Wainwright, make a change impactful to
military and east side families. However, most
students from these areas eventually attend

Lathrop High. This illustrates the unique
feature of the Fairbanks area to have three

middle schools feeding two high schools. A
combination of the middle schools has the
potential to create a unified feeder pattern

where two middle schools could concisely feed
10

two high schools.



North Pole Elementary Schools with Available Space

The following map and table illustrates the boundary and space available in the North Pole area elementary
schools.

The North Pole area is served by three elementary
schools with utilization holding generally in the 60th
percentile. Although there is space available, a
combination into two elementary schools would result
in utilization rates approaching 100% and require
careful boundary management.

DEED Utilization Utilization
School Capacity SY 20-21 20-21 SY 21-22 21-22
Midnight Sun 537 273 50.8% 334 62.2%
North Pole 495 269 54.3% 332 67.1%
Ticasuk Brown 556 286 51.4% 396 71.2%

Eielson Area Elementary Schools with Available Space

The following map and table illustrates the boundary and space available in the Eielson area elementary
schools.

”

Anderson and Crawford are configured as a
primary / intermediate school split with grades K-2
in Anderson and grades 3-5 in Crawford. Both
schools share a common boundary. A
combination of Anderson into Crawford is
possible, but the combined school utilization rate
would approach 96%.

DEED Utilization Utilization
School -21 SY 21-22
choo capacity | Y202 20-21 21-22
Anderson 372 215 57.8% 263 70.7%
Crawford 553 216 39.1% 268 48 5%
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Potential to Incorporate Externally Leased Program
Spaces into District-owned Facilities

The District currently leases two non-district-owned facilities for use for district programs. Even though
these facilities are well-established and mostly appropriate for the necessary activities, these could be
incorporated into district-owned facilities. The potential savings could be approximately $389,000
annually.

External Facility Leases

Program Location Annual Cost | Expiration
CEC Food Bank $ 81,850 | 6/30/22
BRIDGE OldFoodLand | $ 307,027 8/15/24
Total External Lease Cost $ 388,877

Bridge Facility
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Conclusion / Findings

The school efficiency study has found that the District has available space and has identified strategies for
savings including incorporating externally leased facilities in district-owned facilities and combining schools
that have available space. In general, the district is widely dispersed and schools are well-spaced, but as
enrollment has declined utilization rates have fallen. Clusters of schools in central Fairbanks, North Pole and
in the Eielson AFB area have been examined and evaluated as to their potential for school combinations.

The task force exploring the school efficiency issue may wish to consider the following findings along with
others that will flow from their examination of the District.

Combining Programs in Leased Space into District-owned Facilities - The District leases the space used by
the Bridge and Career Education Center programs. The annual lease costs of approximately $389,000 could
be saved if these programs were combined into district-owned facilities with compatible environments. The
movement of these programs would result in physical and operational changes for the receiving locations
and these effects have not been analyzed.

School Combinations - Elementary - The four elementary schools in central Fairbanks have space available
and several are in the lower condition categories. Given the proximity of the schoals, Joy, Anne Wien, Denali
and Hunter could combined into three facilities. There would be little improvement in instructional support
level of service and a mild improvement in elective course offerings. Education leaders who were consulted
indicated that the current high level of Title 1 service in all four schools would result in little improvement
with more staff in fewer buildings. Joy and Anne Wien are ranked in relatively poorer condition than the
other schools. Other school combination clusters have been identified in North Pole (North Pole ES,
Midnight Sun, Ticasuk Brown) and in the Eielson Area (Anderson, Crawford). These combinations are
feasible, but would result in schools with higher utilization rates. Impacts on specialized programs in these
two latter clusters have not been evaluated.

School Combinations - Middle School - The three central Fairbanks middle schools could be combined into
two facilities given their enrollments and capacities. Tanana has been identified as the leading candidate
given its condition and age. Tanana's location serving the east side of the Fairbanks area (east of the Steese
Hwy., serving Ft. Wainwright), will have a significant effect on east side families although these families
eventually attend Lathrop HS and family transportation patterns may already be aligned to address this fact.
Academic opportunities may improve with larger middie schools given the larger faculty and student body.
Education leaders who were consulted indicated that a larger school might foster richer course offerings and
more electives than those offered by the current three small middle school programs.

High School Boundaries - Tanana MS students eventually attend Lathrop HS based on the school boundary,
and Randy Smith students attend West Valley. Ryan students are split between West Valley and Lathrop.
The combination of a middle school might force partial reconsideration of the high school boundaries in
order to create alignment between middle and high school as it would be better for the Tanana area to be
split north / south between Lathrop and WVHS instead of Ryan given the geography of the boundary. The
resulting configuration would have Ryan students attend Lathrop and Randy Smith students attend West

Valley exclusively.

Other Issues - The combination of programs would have some budgetary benefits, but other significant
impacts. Factors such as student ride times and convenience would be impacted and have been noted in
this report. Moving specialized programs have significant impacts especially for children with special needs.
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BUILDING BLOCKS OF FAMILY PARTNERSHIP IN ALASKA

BUILDING FAMILY ROLE
BLOCK

Mindset Seeing a role | can play to
contribute ideas, resources,
and time to the school and to
support my child's leaming

Relationships  Reaching out and being open to
creating supportive networks
with other school staff and other

families

Cultural Feeling that my child and family

Responsiveness  Can bring our whole selves into
the school and can share our
culture and ways of knowing

Links to Learning Learning new skills and
knowledge related to my child's
development and education,
asking questions, and actively
engaging in my child's leaming

Skills and Believing in my ability to make a
Confidence positive impact, and having the
confidence to work with my child

and school

Co-Regulation Learning and sharing tools and
strategies that help my child
feel calm and manage difficult

emotions

SCHOOL STAFF ROLE

Shifting my approach to engaging
with families to see strengths and set
direction together in school and in
the classroom

Proactively building and nurturing
trusting relationships with families
and communities

Deepening my understanding of
cultural practices and community
history to support culturally
respectful practices, teaching through
students’ cultures, and cultural values

Focusing on sharing school content,
educational goals, and student
progress with families, and building a
thriving home-to-school partnership

Feeling confident and comfortable
reaching out to all families, and
learning from family skills and
strengths

Learning and sharing tools and
strategies that help my student feel
calm and manage difficult emotions



	Board Parent Engagement Committee Agenda
	November 17, 2021 Meeting Notes
	Board Work Session Reference Pages- Facility Utilization January 10, 2022
	Building Blocks of Family Partnership In Alaska



