BUDGET COMMITTEE MEETING
WEDNESDAY MARCH 9, 2022





















Fund Balance - Fund Balance -
State Calculation Borough Calculation






September

e Budget Committee reviews current approved budget and
provides input to the superintendent.

October/November

e School, department, and program leadership, as well as
stakeholders and community members, provide input to
superintendent for proposed budget.

e Superintendent and district administrators determine
administrative priorities after reviewing input, class size
targets, and evaluating programs and objectives.



December/January

e Superintendent, Chief Operations Officer, and Administrative
Services develop proposed budget.

February

e Superintendent presents proposed budget to the Board of
Education by February 1.

February/March

* Board of Education and superintendent receive input from
community feedback, regular board meetings, and other
communication channels.



March

* Board of Education adopts and approves recommended
budget.

April/May

e Borough Assembly reviews recommended budget and
determines local contribution.

June/July

 If needed, Board of Education adjusts budget to match
funding level from Borough Assembly and State Legislature.

* Final approved budget submitted to Alaska Department of
Education & Early Development.






Fund Name
General (Operating)
Student Transportation
Nuftrition Services
Local Programs
State Programs
Federal Programs
Student Activities (Club)

Grand Total

2022-23
Proposed

$ 183,601,265
12,696,574
5,338,131
275,000
100,000
32,822,860
3,000,000
237,833,830
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2021-22
Approved

$ 191,158,653
13,536,006
5,613,406
275,000
100,000
20,715,166
3,000,000
234,398,231

2 B N Y N S

Over(Under)
$ (7,557,388)
$ (839,432)
$ (275,275)
$ _
$ _
$ 12,107,694
$ _
S 3,435,599



Local Revenue
Local Borough Contribution
Other Local Sources
Correspondence Fees
E-Rate Reimbursement
Building Rental Fees
Total Local Revenue

2022-23
Proposed

$ 51,445,400
$ 457,000
$ 25,000
$ 425,000
$ 250,000
$ 52,602,400

2021-22
Approved

$ 49,445,400
$ 457,000
$ 25,000
$ 425,000
$ 250,000
$ 50,602,400

Over(Under)

$
$

$
$
$
S

2,000,000

2,000,000



2022-23 2021-22
State Revenue Proposed Approved Over(Under)

Foundation Funding 98,845,279 $ 106,221,531 $ (7.376,252)
Quality Schools Initiative 379,620 $ 393550 $ (13,930)
On-base Schools Contfract 1,450,000 $ 1.450,000

$
$
$ $
Other State Revenue $ 185,000 $ 185,000 $
TRS - On-Behalf $ 12,652,306 $ 12,652,306 $ -
$ $
S

PERS - On Behalf 2,732,100 $ 2,732,100
Total State Revenue § 116,244,305 S 123,634,487

(7,390,182)



Federal Revenue
Other Direct Federal (ROTC)
Impact Aid
Medicaid Reimbursement

Total Federal Revenue

2022-23
Proposed

$ 304,560
$ 14,000,000
$ 450,000
S 14,754,560

2021-22
Approved Over(Under)

$ 304,560 $ -
$ 16,167,206 $ (2,167,206)
$ 450,000 $ -
S 16,921,766 S (2,167,206)



2022-23 2021-22

Revenue Proposed Approved Over(Under)
Local Revenue $ 52,602,400 $ 50,602,400 $ 2,000,000
State Revenue $ 116,244,305 $ 123,634,487 $ (7,390,182)
Federal Revenue $ 14,754,560 $ 16,921,766 $ (2,167,206)

Total Revenue § 183,601,265 $ 191,158,653 $ (7.557,388)



Function
Instruction
Special Education
Student Support Services

Instructional-Related
Technology (E-Rate)

School Administration

District Administration
Operations & Maintenance
Student Activities

Ofther

Total Expenditures by Function

2022-23

Proposed

76,429,437
34,852,621
21,921,655

681,841
13,210,541
12,686,607
22,043,388

1,507,295

267,880

183,601,265

2021-22

Approved

$
$
$

WV B B P P A B

82,358,833
33,665,483
23,042,966

722,777
14,281,716
12,912,502
22,008,082

1,702,741

463,553

191,158,653

Over(Under)
$ (5,929,396)
$ 1,187,138
$ (1,121,311)
$ (40,936
$ (1,071,175)
$  (225,895)
$ 353006
$  (195,446)
$  (195,673)

$ (7,557,388)



2022-23 2021-22
Function Proposed Approved Over(Under)

Salaries & Wages 96,997,123 $ 101,846,286 $ (4.849,162)
63,089,481 $ 65,395,756 $ (2,306,275

$

Benefits $
Conftracted Services $ 16,380,746 $ 16,832,051 $  (451,305)

$

$

$

Supplies & Materials 5314070 $ 5,068,462 $ 245,608

1,473,129 $ 1,472,499 % 630
346,716 $ 543,600 $ (196.884)

Equipment
Other

Total Expenditures by
Category § 183,601,265 $ 191,158,653 9 (7.557,388)
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Teacher allocations have been adjusted based on current
school enrollment projections and the pupil-to-teacher ratio.

Reductions School Closures



Teacher allocations have been adjusted based on current
school enrollment projections and the pupil-to-teacher ratio.

Investments Reductions



Investments Reductions






Budget at 7/1/2021

FTE expenses*

SPeD summer school
InfoTech upgrades
Other cosfts

Indirect cost recovery*
Total est. FY22 expenses
Est. Remaining 6/30/2022

Total FTE

CARES I

S 9.713,272
$ 8,313,640
$ 86,490

$ 8,400,130
$ 1,313,142

122.9

CARES llI

$ 21,822,860
$ 4,658,070
$ 200,300
$ 1,514,610
$ 325920
$ 1,344,288
$ 8,043,188
$ 13,779,672

50.9

Combined

S 31,536,132
$ 12,971,710
$ 286,790
$ 1,514,610
$ 325,920
$ 1,344,288
$ 16,443,318
$ 15,092,814

173.8






Moved Out 28.4 Cut 52.2 Added 6.2






CARES Funded Reductions Increase Expenditures






Budget at 7/1/2022

FTE expenses™*

SPeD summer school
Other costs

Total est. FY23 expenses
Est. Remaining 6/30/2023

Total FTE

Revised

S 15,092,814
$ 9,747,480
$ 267,902
$ 588,920
$ 10,604,302
S 4,488,512

121.4



Scenario A - 6.2 Revised - 27.9



Funding Source Scenarioc-A Revised
CARES (#4-30) (52.40)
General Fund (22-43) (68.82)
Total (103-73) (121.22)



FY23 Deficit FY24 Projected Deficit
$2 M budget cuts $8 M CARES grant
$3 M school closures $2 M revenue loss

$7 M CARES grant $2 M salary increases




