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Budget Process Timeline

BT —

September

October

November

December

January

February

March

June

July

L]
b

District administration appoints Budget Committee members.

Budget Committes reviews current approved budget and provides
input to the superintendent.

School, department, and program leadership. as well as stakeholders
and community membars, provide input to superintendent for
proposed budget.

Superintendent and district administrators determine administrative
prionties after reviewing input, class size targets, and evaluating
programs and ohjectives.

Superintendent, Chief Operations Officer, and Administrative Senvices
develop proposed budget.

Supenntendent presents proposed budget to the Board of
Education by February 1.

Board of Education and supenntendent receives input from
community feedback, regular board meetings, and other
communication channels.
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Board of Education adepts and approves recommended budget.

Borough Assembly reviews recommended budget and determines
local contnbution.

If needed, Board of Education adjusts budget to match funding level
from Borough Assembly and State Legislature.
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Supenntendent and Administrative Services submit final approved
budget to Alaska Department of Educaticn & Early Development.
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What is our purpose?

» Understand Revenue and Cost Drivers
> ldentify “What’s Important”

> Provide input and feedback




Committee Best Practices

a. A good budget process will:
i. Incorporate a long-term perspective —
How will decisions today impact
tomorrow?

ii. Establish links to organizational goals

ili. Focus budget decisions on results
and outcomes

iv. Involve and communicate with
stakeholders




SY20-25 STRATEGIC PLAN

MISSION STATEMENT - WHAT IS OUR PURPOSE?

Our mission is to provide an excellent. equitable education in a safe, supportive environment so all students will
succeed and contribute to a diverse and changing society.

CORE VALUES - HOW WILL WE BEHAVE?

- Conducive Learning: Ensure class size that is conducive to learning

= Student-Centered: Center everything we do on the student and student learning.
= Respect: Embody respect for the diversity and dignity of alL.

= Safe Environment: Provide a safe learning environment.

- High Maintain high and to inspire high
- Collaboration: Engage with students, family, staff and community to support student success.
- Innovation: Be innavative and adaptive to student needs.

= Integrity: Be transparent, trustworthy and professional.

VISION STATEMENT - WHAT DOES SUCCESS LOOK LIKE?
We envision each and every student achieving academic and life success by personalizing the learning process.
= Each and Every Student: Reach every student by warking with each individual, one-by-one.

- Academic Success: Improve achievement for all students, close the achievement gaps, and provide accelerated
learning optians.

= Life Success: Prepars every student to contribute to society as s competent, confident, caring and curious citizen.
- Personalizing Learning: Provide flexible and adaptive options, pacing and creative support.

STRATEGIC GOALS - HOW WILL WE SUCCEED?

1.STUDENT SUCCESS: Increase academic achievernent and social emotional well-being for all students.

2.EQUITY & INCLUSION: Provide equitable opportunities and an inclusive environment where all students and
staff are respected and feel welcome, safe and supported

3.COMMUNICATION & ENGAGEMENT: Ensure studenls, staff, families and the communily are informed,
connected and engaged with the District.

EXCELLENCE: Create an that supports the strengths and needs
of staff so they can create a safe climate where students thrive.

x ¥ ¥

Visit k12northstar.org for Strategic Plan & Goals

SY 20-25 STRATEGIC PLAN

Committee Best Practices
Guiding Document: District Strategic Plan

STRATEGIC GOALS AND DISTRICT OBJECTIVES ¥

1. STUDENT SUCCESS: Increase academic achievement and social emotional well-being for all students.

1.1 Competency Based Learning: Define competencies by grade level and content areas, allojng stud¥ats to
advance based upon demenstrated mastery rather than seat time.

1.2 CTE: Expand CTE pathways and access to career and technical education opportunities across the District.

1.3 Instructional Excellence: Engage teachers in reflective practices in a cycle of continuous improvement.

1.4 Multiple Pathways: Provide multiple ways to progress through the K-12 system based on student needs
and interests.

1.5 Personalizing Options: Utilize the "Core 4" key elements to personalize learning and meet student needs.

1.6 Sacial Emotional Learning: Support the social emotional needs and character development of all
students through a personalized learning model

1.7 Technology in the Classraom: Ensure technalogy is embedded within instruction as appropriate to
support learning

N

EQUITY & INCLUSION: Provide equitable opportunities and an inclusive envi where all students
and staff are respected and feel welcome, safe and supported.

2.1 Equity & Access: Close opportunity gaps while increasing student outcomes/achievement for all.

2.2 Diversity/Inclusion: Create a culture of belonging and inclusion for all, where issues of intolerance are
addressed through education, awareness and civic responsibility.

w

COMMUNICATION & ENGAGEMENT: Ensure students, staff, fami
informed, connected and engaged with the District.

s and the community are

3.1 Effective Communic;
external stakeholders.

jon: Enable consistent, relevant and inclusive two-way dialogue with internal and

3.2 Family Engagement: Celebrate and support the diverse ways families engage in partnering for student
success.

3.3 Community Partnerships: Engage local stakeholders in contributing to student success

4. WORKFORCE & ORGANIZATIONAL EXCELLENCE: Create an environment that supports the

strengths and needs of staff so they can create a safe climate where students thrive.
4.1 Workforce Excellence: Attract, retain and empower excellence in our employees.
4.2 Safety & Wellness: Achieve an environment that premotes social, emetional and physical safety.

4.3 Facil

ies: Ensure facility plans to address safety, changing needs and fluctuating enrollment.

4.4 District Operations/Site Support: Execute efficiency and best practice in operational suppert and financial
management for schools, students and staff.

4.5 Technology Adoption: Continue to develop capacity for staff to effectively use technalogy through
continual training and support. X

4.6 IT Infrastructure: Ensure robust, reliable and relevant technology infrastructure.
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https://www.k12northstar.org/cms/lib/AK01901510/Centricity/Domain/3576/FY%202020-2025%20Strategic%20Plan%20Poster.pdf

We Won't Get Into the Weeds..........
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Financing Our Future




Financing Our Future

Funding Sources
a.Federal

b.State

c.Local




Funding Sources — Federal
a. Impact Aid
b. Medicaid

c. Other — JROTC




Funding Sources — State

a. Foundation Funding
b. QSI — Quality School Initiative

c. IRS/PERS On Behalf Funding

d. On-Base Contract




Funding Sources — Local

a. Local contribution (Borough)

- Required Minimum Contribution

- Maximum Allowable Contribution

- b. Other local revenue




Funding Sources — State

a. District Adjusted Average Daily Membership (ADM)
i. Step 1. Adjust: ADM for School Size
ii.Step 2. Apply: District Cost Factor
iii.Step 3. Apply: Special Needs Factor
iv.Step 4. Apply: Vocational & Technical Funding
v.Step 5. Add: Intensive Services Count

vi.Step 6. Add: Correspondence Student Counts =
District Adjusted (ADM)

b. Adjusted ADM * $5930 (BSA) = Basic Need




Alaska Public School
Foundation Formula

» Funding for the school district is based off its
Average Daily Membership (ADM). ADM is the
average student enroliment for 20 school days,
ending on the fourth Friday in October. The ADM is
then adjusted by the following factors, determined by
the State of Alaska, to get the Adjusted Average Daily
Membership (AADM).




SCHOOL SIZE FACTOR
A formula from the school size factor table is used to
calculate the adjusted ADM for each school. Smaller

schools will be adjusted at a greater level than larger
schools.

Step 1: 13,013 (ADM) - > 15,260




District
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Cost factors are specific to each school district and
dependent on geographic location. The district’s
school size adjusted ADM is multiplied by the cost

factor.
Step 2: 15,260 -> 16,329




Special Needs Funding

SPECIAL NEEDS FACTOR

Includes special education, gifted/talented, and

bilingual/bicultural. The previously adjusted ADM is multiplied by the special needs
factor.

Step 3: 16,329 -> 19,564




Career & Technical Funding (CTE)

Assist districts in providing career and technical
education services in grades 7-12. The district’s
previously adjusted ADM is multiplied by the vocational

and technical education factor of 1.015.

Step 4: 19,564 -> 19,888
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Intensive Services Funding

A\ 4
INTENSIVE SERVICES COUNTS

Adjustment for students meeting qualifications and
receiving specialized services. The district’s intensive

count is added to the previously adjusted ADM.

Step 5: 19,888 -> 25,192




Correspondence Program

LEE

CORRESPONDENCE STUDENT
COUNTS

Adjustment for students enrolled in correspondence

courses. The correspondence count is added to the

previously adjusted ADM.
Step 6: 25,192 -> 25,434 (AADM)




AADM

The AADM is then multiplied by the Base Student Allocation (BSA), which is set annual
by the State of Alaska, to

determine the district’'s Basic Need Entitlement.

25,434 (AADM) x $5,930 (BSA) = $150,821,017 (Basic Need Entitlement)




Determination of Final State Aid

The Required Local Contribution equals the full and true
value
of taxable property multiplied by the mill rate.

$11,427,749,901 x .00265 = $30,283,537
The Deductible Federal Impact Aid is: 57,539,546




State Foundation Aid

The State Foundation Aid, or the level of funding provided to the
district from the State of Alaska, is determined by the

Basic Need Entitlement subtracted by the Required Local Contribution
and the Level of Federal Impact Aid.

$ 150,821,017 Basic Need Entitlement
- $30,283,537 Required Local Contribution

- $7.539.546 Level of Federal Impact Aid

State Foundation Aid $112,997,934




Expenditures




FY 2020-21 General Fund Expenditures

Expenditures

In arder to maintain high quality services in the
schools, reduced funding and inflationary costs
have been offset with the use of fund balance.
Overall, approximately 88% of the operating fund is
spent on salaries and benefits, with the remainder
allocated to supplies, matenals, contracted services,
and equipment. There is a significant increase

in cost to the general fund due to rising health
insurance costs. Benefits from cost savings that
were generated from insurance plan design changes
3 years ago have run their course, and the health
portion of the benefit rate required a 2% increase
due to rising claims. This 2% increase represents
approximately $2.3 million in added expenditures

charged to the general fund. .

FY 2020-21 General Fund Expenditures by Type

88.1% 82% 23% 0.9%

Salaries & Benefits  Contracted Services Materials Equipment

o

1% .3%

Instruction
(595,682,1786)

Special Education
(535,554, 545)

Student Support Services
(523.446,707)

School Administration &
Support Services
($14,229,891)

Distriet Administration &
Support Services
(512.975,597)

Operations & Mainienance
{525,070,708)

Student Activities
(52,334,177)

Transfers to Other Funds
(5694,409)

0.5%

Other




Expenditure Report - Operating Fund by Function

Fairbanks North Star Borough School District

2020-21 Approved Budget
Operating func 202021 Approved  2019-20 Approved , SVSUnOE)
Budget Budget Budget
Instruction $ 95682176 3 96034854 S (352,678)
Special Education $ 35,580,462 % 36,186,058 S (605,5086)
Student Support Services $ 22723931 § 22347929 § a76,002
Instructional-Related Technology (E-Rate)* § T2277T & - & T2 777
School Administration & Support Services § 14,229.891 5 14613461 § (383.570)
District Administration & Support Services $ 12,975,597 % 13,820,000 & (844 .403)
Operations & Maintenance $ 25,070,708 5 25488683 § (417.975)
Student Activities $ 2334177 % 2333175 § 1,002
Other $ 694,409 £ 1577177 & (882,768)
Total § 210,014,127 % 212401337 § (2,387,210)

*State of Alacka Uniform Chart of Accounts requires all E-Rate Technology purchases to be identified indepently through this Function.

2020-21 Approved Budget
Operating Fund by Function
® Instruction 45.6%
= Special Education 17.0%
® Student Support Services 10.8%
Instructional-Related Technology (E-Rate) 0.3%
m School Administration & Support Services 6.8%
m District Administration & Support Services 6.2%

m Operations & Maintenance 11.9%

p

m Student Activities 1.1%

m Other 0.3%



Expenditure Report - Operating Fund by Category

Fairbanks North Star Borowgh School District

2020-21 Approved Budget
Operating Fund Over(Under)
Salaries & Wages 5 112,995,544 & 114,706,248 & {1,710,704)
Benefits 5 72,083,935 70,005,679 $ 2,088,256
Contracted Services 5 17,300,019 3 17,841,958 3 [532,538)
Supplies & Materials 5 4,815,543 & 5,726,666 $ [811,123)
Equipment 1 1,911,449 3 2378448 3§ [467,001)
Other 5 888,638 & 1,742,337 & [853,699)
Total s 210,014,127 & 212,401,337 & (2,387 211)
2020-21 Approved Budget

Operating Fund by Category

® Salaries & Wages 53.8%

= Benefits 34.3%

® Contracted Services 8.2%
Supplies & Materials 2.3%

m Equipment 0.9%

a Other .5%




Group Discussion

Review of 2019-20 Committee Report




What is important to us?
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