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Opening Remarks
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Introduction to Committee Process
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Calendar
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What is our purpose?

 Understand Revenue and Cost Drivers

 Identify “What’s Important”

 Provide input and feedback
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a. A good budget process will:

i. Incorporate a long-term perspective –
How will decisions today impact 
tomorrow?

ii. Establish links to organizational goals

iii. Focus budget decisions on results 
and outcomes

iv. Involve and communicate with 
stakeholders

Committee Best Practices
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Committee Best Practices
Guiding Document:  District Strategic Plan
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SY 20-25 STRATEGIC PLAN

https://www.k12northstar.org/cms/lib/AK01901510/Centricity/Domain/3576/FY%202020-2025%20Strategic%20Plan%20Poster.pdf


We Won’t Get Into the Weeds……….
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Financing Our Future
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Financing Our Future 

Funding Sources

a.Federal

b.State

c.Local
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Funding Sources – Federal

a. Impact Aid

b. Medicaid

c. Other – JROTC
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Funding Sources – State

a. Foundation Funding 

b. QSI – Quality School Initiative

c. TRS/PERS On Behalf Funding

d. On-Base Contract



Funding Sources – Local

a. Local contribution (Borough)

- Required Minimum Contribution

- Maximum Allowable Contribution

- b. Other local revenue

13



Funding Sources – State

a. District Adjusted Average Daily Membership (ADM) 

i. Step 1. Adjust: ADM for School Size 

ii.Step 2. Apply: District Cost Factor 

iii.Step 3. Apply: Special Needs Factor 

iv.Step 4. Apply: Vocational & Technical Funding 

v.Step 5. Add:   Intensive Services Count 

vi.Step 6. Add:   Correspondence Student Counts = 
District Adjusted (ADM)

b. Adjusted ADM * $5930 (BSA) = Basic Need
14



Alaska Public School
Foundation Formula

 Funding for the school district is based off its 
Average Daily Membership (ADM). ADM is the 
average student enrollment for 20 school days, 
ending on the fourth Friday in October. The ADM is 
then adjusted by the following factors, determined by 
the State of Alaska, to get the Adjusted Average Daily 
Membership (AADM).
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School Size Adjustment
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SCHOOL SIZE FACTOR
A formula from the school size factor table is used to
calculate the adjusted ADM for each school. Smaller
schools will be adjusted at a greater level than larger
schools.

Step 1: 13,013 (ADM) - > 15,260



District Cost Factor (DCF)

Cost factors are specific to each school district and

dependent on geographic location. The district’s

school size adjusted ADM is multiplied by the cost

factor.

Step 2: 15,260 -> 16,329
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Special Needs Funding

SPECIAL NEEDS FACTOR
Includes special education, gifted/talented, and

bilingual/bicultural. The previously adjusted ADM is multiplied by the special needs 
factor.

Step 3: 16,329 -> 19,564
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Career & Technical Funding (CTE)

Assist districts in providing career and technical

education services in grades 7-12. The district’s

previously adjusted ADM is multiplied by the vocational

and technical education factor of 1.015.

Step 4: 19,564 -> 19,888
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Intensive Services Funding

INTENSIVE SERVICES COUNTS
Adjustment for students meeting qualifications and

receiving specialized services. The district’s intensive

count is added to the previously adjusted ADM.

Step 5: 19,888 -> 25,192



Correspondence Program

CORRESPONDENCE STUDENT 
COUNTS
Adjustment for students enrolled in correspondence

courses. The correspondence count is added to the

previously adjusted ADM.

Step 6: 25,192 -> 25,434 (AADM)
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AADM

The AADM is then multiplied by the Base Student Allocation (BSA), which is set annually 
by the State of Alaska, to

determine the district’s Basic Need Entitlement.

25,434 (AADM) x $5,930 (BSA) = $150,821,017 (Basic Need Entitlement)
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Determination of Final State Aid
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The Required Local Contribution equals the full and true 
value
of taxable property multiplied by the mill rate.

$11,427,749,901 x .00265 = $30,283,537
The Deductible Federal Impact Aid is: $7,539,546
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State Foundation Aid
The State Foundation Aid, or the level of funding provided to the 
district from the State of Alaska, is determined by the
Basic Need Entitlement subtracted by the Required Local Contribution 
and the Level of Federal Impact Aid.

$ 150,821,017 Basic Need Entitlement

- $30,283,537 Required Local Contribution

- $7,539,546 Level of Federal Impact Aid

State Foundation Aid $112,997,934



25

Expenditures
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Group Discussion

Review of 2019-20 Committee Report
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What is important to us?
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