
 
 
 

MEMORANDUM 
      
          
 
TO:   BOARD OF SCHOOL DIRECTORS 
 
FROM: STACY M. GOBER, BOARD SECRETARY 
 
SUBJECT: REGULAR MONTHLY MEETING  
              
 
The Regular Monthly Meeting of the Board of School Directors of the Bethlehem Area School 
District will be held on Monday, January 26, 2015, at 7:00 p.m. in the Auditorium of East 
Hills Middle School, 2005 Chester Avenue, Bethlehem, PA 18020. The agenda is attached. 
 
 
Due to inclement winter weather, the Regular Monthly Meeting was 
rescheduled to Wednesday, January 28, 2015 at 7:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
SMG:bac 
Attachments 
pc: Dr. Roy 



BETHLEHEM AREA SCHOOL DISTRICT 
Bethlehem, Pennsylvania 

 
MISSION STATEMENT 

 
The Bethlehem Area School District, in partnership with the home and community, is committed to providing a 
safe and supportive environment in which each student will attain the knowledge, skills, and attitudes necessary 
to become a productive citizen and lifelong learner in our technologically demanding and culturally diverse 
society. 

A G E N D A 
REGULAR MEETING – January 28, 2015  

 
1. 

  
 Roll Call 

2. 
  
 Pledge of Allegiance 
 

3. 
  
 Silent Meditation 
 

4. 
  

Recognition 

5. 
  
 Courtesy of the Floor to Visitors (30 minutes allowed) 
 

6. 
  
 Reports of Student Representatives 
 

7.   Approval of Minutes 

  
December 15, 2014 – Regular Board Meeting  
 

8.   Approval of Committee Minutes 

  

October 13, 2014 – Board Human Resources Committee Meeting 
November 10, 2014 – Board Human Resources Committee Meeting 
January 12, 2015 – Board Facilities Committee Meeting  
 

9.  Financial Report/Payment of Bills 

  

  Budgetary Transfers – Page 32 
  Treasurer’s Report –Page 33 
  Monthly Bills – Page 34 
 Budget Information – Page 35   
  

10. 
  
  President’s Communication/Special Meetings 
 

11. 
  
  Superintendent’s Report/Federal Program Update 
 

12. 
 
    
        
  Unfinished Business  

13. 
  
  Recommendations of the Administration 
 

14. 
  
  Reports of Committees 
 

15. 
  
  New and Miscellaneous Business 
 

16. 
  
  Courtesy of the Floor to Visitors (30 minutes allowed) 
 

17. 
  
  Open Forum 

18. 
 

  

  Adjournment 
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BETHLEHEM AREA SCHOOL DISTRICT 

BOARD OF SCHOOL DIRECTORS 

REGULAR BOARD MEETING 
 

The Regular Meeting of the Board of School Directors of the Bethlehem Area 

School District (BASD) was held on Wednesday, January 28, 2015, at 7:02 p.m. in 

the Auditorium of East Hills Middle School, 2005 Chester Road, Bethlehem, PA 

18017. This meeting was rescheduled from Monday, January 26, 2015 due to 

inclement winter weather. 
 

 

President Faccinetto asked for the Roll Call by the Board Secretary: 
 

Members present: Director Basilio Bonilla, Director Michele Cann, Director Eugene 

McKeon, Director Craig Neiman, Director Rogelio Ortiz, Director Shannon Patrick, 

Director Angela Sinkler, Director Sudantha Vidanage and President Michael 

Faccinetto – 9 
 

Member absent: None 
 

Others present: Dr. Joseph Roy, Superintendent of Schools; Stacy Gober, Board 

Secretary; Attorney Donald Spry, Solicitor; Administrators, members of the press 

and other interested citizens and staff members. 
 

ROLL CALL 

 

 

The Pledge of Allegiance was recited by all those present. 
 

 

PLEDGE OF 

ALLEGIANCE 

President Faccinetto requested a moment of Silent Meditation. MOMENT OF  

SILENT MEDITATION 
 

Dr. Roy stated that January is designated as School Board Recognition Month by the 

PA School Boards Association (PSBA). Dr. Silva continued with the recognition 

while Dr. Roy handed out certificates to the Board members. 
 

Dr. Silva stated that PSBA’s theme for 2015 is “Stronger school boards. Stronger 

schools. Stronger PA.” There are 4,500 school directors that serve PA’s 500 public 

school districts with all Boards having nine (9) members. Board members are elected 

to four-year terms, and they serve as volunteers without pay. PSBA has provided a 

certificate for each Board member, and our Student Board Representatives. But first,  

Joseph Rahs, Principal at Northeast Middle School, would like to say a few words. 
 

Mr. Rahs stated that as President of the BASD administrators he wanted to thank the 

Board members this evening as the District recognizes the Board’s efforts on behalf 

of the students. Even though we make this effort in January to thank you for the 

work that you do, we do recognize that the Board’s contributions reflect a year round 

effort amounting to hundreds of hours of unpaid volunteerism. As a Board, you are 

placed in a position of directing the future of the community one child at a time. The 

demands placed on each Board member require an extraordinary amount of time, 

dedication and knowledge. This group is a very dedicated and is committed to 

improving the student achievement and fighting for what is best for all of the 

students. Just over a week ago, the Board began to problem solve the enormous task 

of how to maintain the District’s significant list of assets while doing so in a fiscally 

responsible manner. These assets include the District’s neighborhood schools, 

diverse curriculum offerings, and well maintained school building infrastructure in 

the valley. However, having the great vision that the Board has, you do not look to 

only maintain these assets, but you continue to look ahead in order to add to the 

District’s assets which include looking into the District’s wireless infrastructure so 

RECOGNITION 
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that we can move into the 21st century with better online and blended learning 

opportunities. Another is to increase all of the kindergarten settings for full day 

settings, and that is investing in the future of the District. None of the responsibilities 

that the Board takes on is easy when we face so many challenges that are beyond our 

local control. Yet when faced with all of these challenges, the Board remains 

committed to the vision and holds tight to the commitment that guarantees the 

District’s diverse community receives the highest quality of education afforded to 

public school students in a fiscally responsive manner for the taxpayers. The Board 

focuses it attention on the District’s continuous improvement by questioning and 

examining, revising, refining and revisiting issues related to student achievement and 

sound fiscal management. We know and understand that it is that commitment which 

you show as a Board that propels the District towards excellence and truly thank you 

for that. We thank you for your support and salute you for your service. 
 

Dr. Silva thanked Mr. Rahs and continued with the recognition. 
 

Mr. Basilio Bonilla was elected to the Board in November 2011 for a four-year term. 
 

Mrs. Michele Cann was appointed to the Board in June 2007 to fill Mrs. Margaret 

William’s term and was reelected in November 2007 and 2011 for four-year terms. 

She was elected Board President in December 2010 to 2011, and Vice President 

from December 2011 to 2013. 
 

Mr. Michael Faccinetto was elected to the Board in November 2009 for a four-year 

term and was re-elected in November 2013 for another four-year term. He was 

elected Board President in December 2011 and continues to serve as Board 

President. 
 

Mr. Eugene McKeon was elected to the Board in November 2007 for a four-year 

term and was re-elected in November 2011 for another four-year term. He currently 

occupies the Region 3 seat. 
 

Mr. Craig Neiman was appointed by the Board in December 2013 to fill the Region 

2 vacancy that occurred after the November elections. 
 

Mr. Rogelio Ortiz was elected to the Board in November 2013 for a four-year term 

and occupies the Region 1 seat. 
 

Mrs. Shannon Patrick was appointed by the Board in December 2011 to fill the 

Region 2 vacancy that occurred after the November elections. She was re-elected for 

a four-year term in November 2013 for the At-Large seat. She was elected Vice 

President in December 2013 and continues to serve as Board Vice President. 
 

Mrs. Angela Sinkler was elected to the Board in November 2013 for a four-year 

term. 
 

Mr. Sudantha Vidanage was elected to the Board in November 2011 for a four-year 

term. 
 

In addition, the Student Board Representatives for this school year are Caitlin 

McCadden and Scott Rader from Freedom High School and Natalie Hart and Wyatt 

Evans Gartley from Liberty High School.  
 

President Faccinetto offered Courtesy of the Floor to visitors. Speakers are asked to 

come to the podium, stating their name and address. The first Courtesy of the Floor 

will pertain to matters on the Board agenda. The second Courtesy of the Floor will 

COURTESY 

OF THE FLOOR 

TO VISITORS 
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deal with matters pertaining to school district business. Speakers are limited to five 

(5) minutes each unless extended at the discretion of the Board President. As per 

school board policy, generally, speakers are limited to taxpayers, residents, or 

employees of this school district. It is asked that speakers observe proper decorum, 

without personal attacks towards a specific individual or individuals. It is not the 

custom for the Board to enter into a dialogue at these meetings about concerns. 

However, the Board does listen with care to issues raised. Speakers will receive 

responses, in some form, by the Administration. 
 

David Lewis – President, United Way of the LV – Mr. Lewis wanted to offer his 

support to the District to bring full-day Kindergarten to all of the elementary schools. 

United Way is very focused on increasing the number of third graders in the Lehigh 

Valley who can read by 50%. United Way invests 80% of their undesignated dollars 

which is about $3.2 million annually to support education in the Lehigh Valley. 

United Way provides community support and programs services within five (5) 

schools in the District and services to the additional schools as well. Universal all-

day kindergarten is a vital part of United Way’s strategy to increase third grade 

reading. Published research shows there are many advantages for children in full-day 

kindergarten, and he read some of the results. Children learn more in reading and 

math and receive 40% to 50% more instruction than children in half-day programs. 

Children receive increased learning activities and strategies such as group reading 

and peer tutoring etc. Children spend 40% more time on reading and literacy 

instruction, and 46% more time in math. Children exhibit more independent learning, 

classroom involvement, productivity and work with peers. Parents of full-day 

kindergarten children report higher levels of satisfaction. The benefits of full-day 

kindergarten are even greater for at risk and low income children with higher 

achievement for disadvantaged and low income children, access to nutritional 

breakfasts and lunches, and greater progress in social skills. Given the large amount 

of research about the positive effects of full-day kindergarten and its complete 

alignment with United Way’s priorities to increase third grade reading, the United 

Way fully supports this initiative being proposed by the District. This measure is a 

visionary investment in the children and will save the District money by insuring that 

children stay on track throughout their development so that they do not need costly 

intervention services in the future. 
 

Dr. Brett Godbout – Coordinated Health – Dr. Godbout stated that he is currently the 

team physician for Liberty High School and the senior physician for the District. He 

has been a District resident for 25 years. His entire career has been with Coordinated 

Health and it was for two (2) reasons. The District has a real passion for their sport 

teams at all levels, and Coordinated Health has a unique commitment to the way they 

care for student athletes. Unlike other practices, Coordinated Health requires 

orthopedic sports medicine surgeons to serve as team doctors and to be present in the 

training rooms, on the field, and in the hospital. Coordinated Health does not use 

physicians in training. As a result of Coordinated Health’s unrivalled dedication to 

the student athletes, he is proud to say that Coordinated Health is the leader with 16 

fellowship trained sports medicine physicians, 50+ athletic trainers, and more than 

100 physical therapists who serve Lehigh University, Lafayette College, Moravian 

College, 30 high schools, and the BASD. This unbreakable bond is forged by 

750,000 student athlete visits, 100,000 sporting events covered, and thousands of 

dollars in athletic scholarships. Coordinated Health’s belief has always been that 

student athletes and their families have a choice when it comes to healthcare provider 

and healthcare networks. However, these student athletes, the coaches, the faculty 

and staff are just not faceless patients; they are Coordinated Health’s family. While 

contracts come and go and politics can sometimes appear confusing, Coordinated 
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Health will continue to proudly serve this community. The commitment to the City 

of Bethlehem never has and will never waiver. Coordinated Health believes that 

families will continue to choose them for sports needs. Choice is at the heart of 

competition. While it is unclear of how the final decision was made, he wants to 

personally thank Dr. Turpestra, Freedom’s team physician, and their excellent 

athletic trainers, therapists and staff for all they have contributed through the years 

with countless hours of dedication and unmatched patient care. He also thanked the 

students, families, coaches and faculty.  
 

Rich Coppock – 2607 Madison Avenue, Bethlehem – Mr. Coppock stated that he has 

been a teacher in the District for 24 years and is currently at Liberty High School. 

The new teachers’ contract states that he is now going to have money taken from his 

paycheck against his will to financially support the teachers’ union through fair 

share. Even though he is going to be forced to pay into the union, he will not be 

allowed to go to union meetings and will have no say whatsoever of what the union 

does with his money because he will not officially be a member, but he will be 

expected to pay hundreds of dollars to them anyway and how is that fair. He was told 

that he has to pay this money because the union works for him, negotiates his 

contract, and he owes them for all their hard work. He has to pay approximately 

$1,500 over the duration of this contract, and he is to believe that all of this money is 

needed to pay for collective bargaining on his behalf. He will be happy to sit down 

with Dr. Roy once every three (3) years to discuss his pay and benefits. There are 

approximately 1,000 teachers in this District and that would equate to $1.5 million 

that the union wants us to believe that they need to collect to bargain on our behalf. 

He was told that his money would not be spent on political causes, but how does he 

know that. What they might consider non-political, he might consider political. So, 

his financial share contributions could end up being given to a political group that he 

does not support or that does not align with his beliefs. He brought with him some 

applications for the PA Republican Party, for the conservative party of PA, and for 

the Lehigh County Tea Party Patriots to see if anyone would like an application. 

How would you like to be told by your employer that you have to give them money 

in order to keep your job. That is was the District is doing to those teachers who are 

not part of the union and force them to pay union dues and this cannot be right under 

the provisions of the First Amendment. He loves teaching and cares about all of his 

students. His performance has nothing to do with whether or not he is in the union, 

and he asks that the Board take that fair share provision out of the contract before 

voting on it this evening. 
 

Attorney Spry responded that a member of the bargaining unit if there is a religious 

objection to the payment can pay that money if approved to a charity as opposed to 

the union itself and that is in the law. 
 

Jason Roeder – 610 Barclay Drive, Bethlehem – Mr. Roeder stated that he is a 

teacher and football coach at Freedom High School. In the football program, we use 

the word “family”. The team talks about loyalty and the concept of being all in. 

When he informed the team that they would be losing their trainer, Adam, and team 

doctor, Dr. Turpestra, the players were devastated. They are not viewed as workers 

from an outside agency. They are viewed as part of the team and Freedom athletics. 

The students immediately had questions and what they could do. He responded that 

this is a grownup issue and decision and the only thing we can do is to say thank you 

to Coordinated Health. Three minutes is not enough time to thank them for all they 

have done for Freedom athletics being there 24/7 365 days a year. He thanked them 

for their constant professionalism in dealing with the students and parents. They 

went above and beyond whether it was coming to the school to see a student, an 



JANUARY 28, 2015 

5 
 

office visit, or whether coming to an away game when they were not on the clock to 

make sure the students are okay. Thanks for taking care of the less fortunate students 

who cannot find a ride or get to appointment or have insurance. They have 

outstanding credentials. They are genuinely invested in the students and the 

programs, and they will be sorely missed. 
 

Carla Young – 3970 Wellington Drive, Bethlehem – Mrs. Young wanted to thank the 

Coordinated Health team. She is a mother of three (3) student athletes in the District 

and have had a whole host of injuries. Coordinated Health does go above and 

beyond. Dr. Turpestra drove to New York to pick up a specific set of medical 

equipment so that he would have it for her son’s surgery and not wait a month and a 

half to have the surgery and be put behind a football season in his senior year. That 

she cannot put a price on. He even came to the school to do physical therapy with his 

son. He always has his cell phone on and responds to us no matter how late it is. She 

does not know what the details are, but what parents are hearing is that they are 

concerned with the process. Parents have heard that Coordinated Health’s proposal 

has not even been reviewed. Parents are also concerned about the continuity of care. 

Coordinated Health is a magnificent team and has been with the District for many 

years. They are the best medical team that know the children inside and out and that 

cannot be replicated. She requests that the bids be shared publicly as a number of 

parents believe that is only fair and are we comparing apples to oranges. She is one 

of those struggling families who is a single widow who works full time. So, when 

and if a switch is made, the parents would like to know and be reassured as 

consumers and as parents that the care will continue. A second concern is that the 

bidding process was in some way circumvented and would like an answer to that. 

The third concern is what in fact the bids were and how different were they and what 

services are offered in each package. Lastly, the parents ask that the Board protect 

and preserve the very high quality of medical services that the students have been 

receiving through Coordinated Health and that is the priority. 
 

Mark Sigmon – 3476 Mountainview Circle, Bethlehem – Mr. Sigmon stated that he 

is an attorney, but he is not here representing Coordinated Health or anyone that 

works for them. He has been the girls’ tennis coach at Freedom High School for the 

last seven (7) years. He has also heard concerns from parents, and the most important 

thing is that he hopes what he has heard is not true in terms of how the bid process 

was actually accomplished, what went on, what the bids were, etc. As a coach and 

parent, he had two (2) children who were in the athletic program, and the care that 

they received was unparralled. He hopes that St. Luke’s will carry on in that same 

type of care that was shown by Coordinated Health. However, he is concerned that 

after 25 years of service, he has never heard one (1) complaint from any parent, 

student, teacher or staff member about Coordinated Health. He does not know what 

the reason was for the change to St. Luke’s. If it was money and it was significant, 

then he understands, but unfortunately because of how this was done and was not 

made public was a problem. Perception is 99% of reality. What the trainers and 

doctors did for the tennis team was outstanding including being available on the 

weekends. He hopes that this type of care is not going to be reduced. If the public 

can be reassured of that, they would be most grateful. 
  
Stephen Antalics – 737 Ridge Street, Bethlehem – Mr. Antalics stated that it is with 

great pleasure to see that there is a recommendation for full-day Kindergarten. He 

can now take that off his agenda. He will now put his energy into pre-kindergarten. 

This Board’s performance and objectivity and lack of subjectivity, he would give an 

A+. He is concerned about the comments he is hearing about the sports medicine 

agreement. He has received orthopedic services, and he was dramatically impressed 



JANUARY 28, 2015 

6 
 

of how he was treated when he was introduced to Coordinated Health. Based upon 

what was said this evening, he is very concerned about the comments because he can 

personally support Coordinated Health. He suggests that the Board does not tarnish 

their A+ that was given to them this evening. Questions were raised this evening that 

deserve answers. He strongly urges the Board to table the sports medicine agreement 

and not vote on it tonight and provide answers as requested. The Board has nothing 

to lose. 
 

Camryn Spina – 2420 4th Street, Bethlehem – Ms. Spina stated that she is a 

sophomore at Freedom High School and plays volleyball, softball, and is a 

cheerleader. She had ACL reconstructive surgery two weeks ago. She wanted to 

thank Coordinated Health for the amazing job they have done with her. They are a 

top program, and she is extremely lucky to have received the excellent medical care. 

She is devastated that Coordinated Health will not be in the District. She is going to 

be a stronger athlete because of them. 
 

Hakeem Strickland – 3865 Tamarind Drive, Bethlehem – Mr. Strickland stated that 

he is a student at Freedom High School and is on the football team. The team was 

devastated to hear that Coordinated Health would no longer be in the District. They 

are extremely committed and devoted to the athletes. He has had a few concussions, 

and he was able to get back on the field in a timely matter. He thanked Coordinated 

Health for all that they have done for the athletes at Freedom. 
 

Alex Pantaleo – 4030 Sutton Road, Easton – Mr. Pantaleo stated that Coordinated 

Health is part of the Freedom family. They interact with the student athletes and it is 

amazing. Losing people like that, you can never recover from that. Coordinated 

Health has been in the District for 25 years, and when someone is in a job that long, 

they are usually secure in their job. He believes that Coordinated Health’s record 

should be taken into consideration when the decision is made. He thanked 

Coordinated Health for their service to the District. 
 

Jacob Young – 3970 Wellington Drive, Bethlehem – Mr. Young stated that the staff 

from Coordinated Health is family to him. He feels bad for the upcoming athletes at 

Freedom as they will not get the same care as Coordinated Health provided even 

though he does not know that much about St. Luke’s. He had two (2) surgeries on his 

shoulder and Dr. Turpestra saved his career. He would like to wrestle and/or play 

football in college. The athletic trainer at Liberty also looked out for him when he 

was at Liberty for a match or practice. He thanked the Coordinated Health team for 

all they have done for him.  
 

Mezen Abdalla – 4720 Conway Court, Easton – Mr. Abdalla stated that the trainer 

can make you do anything you want. He helped him through his junior year when he 

almost tore his hamstring and quad. With the trainer’s help, he saved him and gave 

him one of his best years. He thanked the trainer for making him a stronger athlete. 
 

Steven Riad – 3635 Trythall Street, Bethlehem – Mr. Riad stated that his three (3) 

years at Freedom High has not come easy. He has torn both of his ACLs, tore his 

quad, and broke his hip. He is here tonight standing and doing well because of 

Coordinated Health and the trainer. The trainer stays late until rehab is done and 

done correctly. There is no better care than Coordinated Health. They have done so 

much for the student athletes.  
 

Jonah Gundrum – 3327 Abbey Court, Bethlehem – Mr. Gundrum thanked the 

Coordinated Health team for the excellent treatment he received over the past three 

(3) years. Earlier this season he had some knee issues and when he spoke to the 
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trainer, he was able to get him in the next day to see Dr. Turpestra and after an MRI 

and reviewing the results was able to return to practice later that day. He has heard 

some things about St. Luke’s in regards of waiting a week for an appointment. Going 

into his senior year, he does not want to wait that long to receive the medical 

attention that can be obtained within one (1) day at Coordinated Health. 
 

Victor Gonzalez – 1808 Barrett Drive, Bethlehem – Mr. Gonzalez thanked the 

trainer. He is currently a senior and the trainer knew his older brother before he came 

to Freedom. In his junior year while playing soccer, he injured his ankle and within a 

week he was fully recovered to return to soccer. It is a shame to see the 

underclassmen not receive the medical care that they have been receiving from 

Coordinated Health and the trainer. 
 

Joe Young - 3970 Wellington Drive, Bethlehem – Mr. Young is a student at 

Freedom High School and is part of the football and wrestling teams. The trainer is 

amazing. He is currently going through rehabilitation for a broken hip. The 

Coordinated Health team has helped him tremendously as this is a long process. The 

trainer is always checking in with him daily and on weekends.  
 

Robert Martin – Senior Vice President at St. Luke’s Hospital – Mr. Martin stated that 

he did not want to say anything that would take away from the kind remarks that 

have been made on behalf of Coordinated Health. He knows some of the physicians 

and has respect for them. For the students to come out this evening and express their 

thanks and appreciation, he is hoping that in five (5) years that they will be out on 

this floor doing the same thing for St. Luke’s. Words were used such as “family.” St. 

Luke’s would like to be part of the BASD family as we have been since 1995. Dr. 

Bonnie Coyle has been the medical director for the District. When St. Luke’s looks 

at the athletes, they are preparing them for success in the athletic area, and they are 

preparing them for success in life. Part of St. Luke’s approach and proposal was to 

try to go beyond sports and to get other students engaged in sports activities for a 

healthier life style. St. Luke’s has a standard that has been set by Coordinated Health, 

and he would like to set the record straight that St. Luke’s is not here to achieve that 

standard, but we are here to go beyond that. In the proposal, St. Luke’s has teamed 

orthopedic surgeons with family practice sports medicine specialists together to treat 

the athlete as a whole. St. Luke’s has also increased the number of athletic trainers to 

eight (8) to increase the coverage at the middle schools. St. Luke’s is not charging 

for any physicals as there was a concern brought up if they were going to be charged. 

St. Luke’s is a non-profit organization and treats all patients without regard to ability 

to pay. Mainly, without going through the details, there have been some questions in 

the process that the District went through in getting proposals. He has been doing 

this for 40 years, and the District’s approach to this was absolutely stellar, detailed, 

fair and consistent. Everyone was treated fairly and had ample opportunity to put 

their best foot forward. He stated to the audience that St. Luke’s hears you, respects 

you, and there is certainly nothing that would require any student that is being 

actively cared for by a physician to change that and has the free will to see who they 

want to see. In closing, he stated that after hearing all those amazing comment’s 

about the trainer at Freedom he is a rock star, and St. Luke’s would welcome him to 

stay here with the District and would welcome him to the St. Luke’s team. 
 

Jack Toy – 621 Main Street, Bethlehem – Mr. Toy stated that he was a principal, 

coach and referee. He loves students. He is between and rock and a hard place in this 

conversation as he has a great respect for this Board and their decision making. He 

would not go to any other hospital other than St. Luke’s. He has also seen Dr. 

Godbout as the orthopedic surgeon. His two (2) sons graduated from Freedom before 
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Coordinated Health came, and unfortunately his one (1) son suffered an injury in 

physical education with his knee and his coach decided he was able to play the next 

day. When they showed up at the tennis match, his son was lying on the court in 

pain, and now 30 years later he still has knee problems and at the age of 51 will be 

having a knee replacement because he did not have the kind of care that Coordinated 

Health provided. His other son got injured playing ice hockey, and the family group 

at St. Luke’s did not do as well as he had expected even though he is a strong 

advocate of St. Luke’s. Coordinated Health is good at what they do. Sports medicine 

is extremely important. If it ain’t broken don’t fix it. 
 

Dr. Roy thanked everyone especially the students for coming out to speak to issues 

they care about. He wanted to review the process and is unaware of where these 

concerns came from. It was one of the most extensive processes to determine athletic 

trainer and sport medicine services. This began in October/November, and the 

District invited three (3) vendors which included St. Luke’s, Lehigh Valley Health 

Network, and Coordinated Health to do presentations to educate a core group of 

Administrators about what they offer. We used some of that information and 

experience and contacted other districts to draft a very detailed Request for Proposal 

(RFP) that laid out the bottom standard of what the District needed and expected in 

sport medicine services. The RFPs were sent to those three (3) providers, and they all 

sent proposals back. There was a team of athletic directors, director of student 

services, and the chief financial officer who reviewed the proposals. Proposals for 

professional services are different than the bid process. When you are bidding for 

professional services, there can be different things offered, different ways things are 

offered and it is harder to compare apples to apples. The first team took the three (3) 

proposals and devised an organizational chart so that the District could compare how 

they met the specs, how do the proposals compare to each other, strengths and areas 

where there are questions and concerns. This presentation was then reviewed with 

executive Cabinet members which are the top Administrators of the District. The 

proposals were reviewed and came up with a recommendation, and ultimately the 

Superintendent makes the recommendation to the Board. This process was as in 

depth, a fair and detailed process selection for the athletic training and sports 

medicine services that any school has done anywhere.  
 

Scott Rader (Freedom High School Alternate) – Mr. Rader stated that Freedom has 

started 2015 strong. Many students have gotten back into the swing of full days as 

they have been preparing for Keystone exams and final exams. The wrestling team is 

currently undefeated. The girls’ swimming team is also doing well and is undefeated. 

Student council members have been planning and creating signup sheet for the 

winter special Olympics to be held in February. Mini-THON is moving quickly to 

get everything done for the dance marathon scheduled in April. The theater company 

is working on their spring production of Hairspray to be held in March. Students are 

eager to start the second semester with great motivation. 
 

Wyatt Evans (Liberty High School Alternate) – Mr. Evans stated that on December 

22 the staff holiday luncheon was held. In the month of January, Keystone exams 

and final exams were administered successful although there were several weather 

related delays. Fifteen students attended the multi-cultural conference held at Lehigh 

University. The color guard and bagpipers participated in a ceremony celebrating 

Martin Luther King, Jr. The robotics team will be participating in the state qualifier 

on January 31. On February 4, Liberty will host an AP night. On February 5, Abbey 

Lewis will represent Liberty at the poetry competition. Students are looking forward 

to the pep rally on February 6. The winter formal dance will be held on February 7. 

Liberty will be hosting orientation for the incoming freshman parents on February 

REPORTS OF THE 

STUDENT 

REPRESENTATIVES 
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11. Teen variety explosion will hold its annual talent show on February 27. Both 

swim teams have members who have qualified for Districts. Both basketball teams 

have had fantastic wins over Freedom. The wrestling team dropped a tough match to 

Freedom by just three (3) points. Liberty is leading the bell count. Five (5) students 

from the Grenadier band traveled to District Band, and three (3) will continue on to 

Region Band. Two (2) members will also be representing Liberty in the District 

Orchestra concert. The middle school auditions and high school reauditions have 

been completed for the Grenadier band with 100+ orchestra members rostered for the 

2015-16 school year along with 300+ band members. The theater department is 

working hard on their production of Aida which will be held in April. 
 

President Faccinetto asked for a motion to approve the minutes for the December 15, 

2014 Regular Board Meeting. 
 

Director McKeon made a motion and seconded by Director Patrick to approve the 

Board meeting minutes.  
 

President Faccinetto asked if there was any discussion regarding the minutes. Seeing 

none, he called for a voice vote to approve the minutes. Motion passed unanimously 

by voice vote. 
 

APPROVAL OF 

MINUTES 
 

MOTION TO ACCEPT 

MINUTES 

 

VOICE VOTE TO 

ACCEPT MINUTES 

President Faccinetto asked for a motion to approve the minutes for October 13, 2014 

Board Human Resources Committee Meeting; November 10, 2014 Board Human 

Resources Committee Meeting; and January 12, 2015 Board Facilities Committee 

Meeting. 
 

Director Bonilla made a motion and seconded by Director Ortiz to approve the 

Committee meeting minutes.  
 

President Faccinetto asked if there was any discussion regarding the minutes. Seeing 

none, he called for a voice vote to approve the Committee minutes. Motion passed 

unanimously by voice vote. 
 

APPROVAL OF 

COMMITTEE MINUTES 
 

 

 

MOTION TO ACCEPT 

COMMITTEE MINUTES 
 

VOICE VOTE TO 

ACCEPT MINUTES 
 

President Faccinetto asked Director McKeon for a motion to approve the Financial 

Reports/Payment of Bills as follows: Budgetary Transfers (Page 32); Treasurer’s 

Reports (Page 33); Monthly Bills (Page 34); and Budget Information (Page 35).  
 

Director McKeon made a motion and seconded by Director Neiman to approve the 

Financial Reports/Payment of Bills. 
 

President Faccinetto asked if there was any discussion. Seeing none, he called for a 

roll call vote on the Financial Reports/Payment of Bills.  

 

Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage 

and President Faccinetto 
 

Motion passes 9-0 for the Financial Report/Payment of Bills 
 

FINANCIAL REPORTS/ 

PAYMENT OF BILLS 
 

 
MOTION TO ACCEPT 

FINANCIAL 

REPORT/PAYMENT OF 

BILLS 
 

 

ROLL CALL VOTE 
 

President Faccinetto stated that the Board had Executive Session prior to this 

evening’s meeting regarding negotiations, litigation, and personnel. He wanted to 

thank the Nitschmann Nation for the water bottle and pen set for School Board 

Recognition Month.  

 

PRESIDENT’S 

COMMUNICATIONS 
 

Dr. Roy stated that this will be Nancy Mautino’s last Board meeting as Board 

Treasurer and Assistant Business Manager, and he thanked her for her service to the 

District. 

SUPERINTENDENT’S 

REPORT 
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President Faccinetto asked if anyone had Unfinished Business. Seeing none, he 

moved to the Recommendations of the Administration. 
 

 

UNFINISHED BUSINESS  

 
 

Facilities Items 

President Faccinetto asked Director Cann for a motion to approve Facilities Agenda 

Items 1, 2 and 3. 
 

Director Cann made a motion seconded by Director Patrick to approve Facilities 

Agenda Items 1, 2 and 3. 
 

President Faccinetto asked if there was any discussion regarding these items. Seeing 

none, he called for a roll call vote of the Facilities Agenda Items. 
 

Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage 

and President Faccinetto 
 

Motion passes 9-0 for Facilities Agenda Items 1, 2 and 3 

 

Curriculum Items 

President Faccinetto asked Director Sinkler for a motion to approve Curriculum 

Agenda Items 4, 5, 6, 7, 8, 9 and 10. 
 

Director Sinkler made a motion seconded by Director Patrick to approve Curriculum 

Agenda Items 4, 5, 6, 7, 8, 9 and 10. 
 

President Faccinetto asked if there was any discussion regarding these items.  
 

Director Bonilla stated that two (2) weeks ago he raised concerns about full-day 

Kindergarten, but all is put to rest. He puts full faith in Dr. Roy and the 

Administration to make this work with minimal impact to the taxpayers. Early 

education is the foundation for which the children grow upon. It will also close the 

achievement gap and will benefit all students regardless of race or economic status. 

 

President Faccinetto called for a roll call vote of the Curriculum Agenda Items.  
 

Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage 

and President Faccinetto 
 

Motion passes 9-0 for Curriculum Agenda Items 4, 5, 6, 7, 8, 9 and 10 
 

President Faccinetto stated that the District has universal full-day Kindergarten. He 

thanked the Board for the support and the Administration for the hard work that has 

happened and has yet to come. 
 

Finance Items 

President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 

14, 15, 16, 17 and 18. 
 

Director Patrick made a motion and seconded by Director Neiman to approve 

Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 18. 
 

President Faccinetto asked if there was any discussion regarding these items.  

 

Director Bonilla asked to pull Agenda Item 17, Sports Medicine Services 

Agreement, as he feels the Board is not prepared to vote at this time. He hasn’t seen 

the Coordinated Health proposal, and after hearing concerns from the public, he 

RECOMMENDATIONS 

OF THE 

ADMINISTRATION 
 

MOTION TO APPROVE 

FACILITIES ITEMS 1, 2 

AND 3 

 

 

 

ROLL CALL VOTE  

ITEM 1, 2 AND 3 

 

 

 
 

 

 
 

MOTION TO APPROVE 

CURRICULUM ITEMS 4, 

5, 6, 7, 8, 9 AND 10 
 

 

 

 

 

 

 

 

 
 

ROLL CALL VOTE  

ITEM 4, 5, 6, 7, 8, 9 AND 

10 

 

 

 
 

 

 

 

 

 

MOTION TO APPROVE 

FINANCE ITEMS 11, 12, 

13, 14, 15, 16, 17 AND 18 
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believes it was not fair to all parties. He made a motion to table Agenda Item 17. 

 

President Faccinetto stated that there was a motion to table Agenda Item 17 and is 

there a second? Director Vidanage seconded the motion to table Agenda Item 17. 

President Faccinetto called for a roll call vote to table Agenda Item 17. 
 

Director Bonilla – Yes; Director Cann – No; Director McKeon – No; Director 

Neiman – No; Director Ortiz – No; Director Patrick – No; Director Sinkler – No; 

Director Vidanage – Yes; and President Faccinetto – No 
 

Motion fails 2-7 to table Agenda Item 17 
 

President Faccinetto asked if there was any other discussion. Seeing none, he called 

for a roll call vote for the Finance Agenda Items. 
 

Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to 

Agenda Item 17; Director Cann – Yes; Director McKeon – Yes; Director Neiman – 

Yes; Director Ortiz – Yes; Director Patrick – Yes; Director Sinkler – Yes; Director 

Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda Items; and 

President Faccinetto – Yes 
 

Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 

Motion passes 7-2 for Finance Agenda Item 17 
 

Human Resources Items 

President Faccinetto asked Director Ortiz for a motion to approve Human Resources 

Agenda Items 19, 20, 21, 22 and 23. 
 

Director Ortiz made a motion and seconded by Director Bonilla to approve Human 

Resources Agenda Items 19, 20, 21, 22 and 23. 
 

President Faccinetto asked if there was any discussion regarding these items. Seeing 

none, he called for a roll call vote for the Human Resources Agenda Items. 
 

Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage 

and President Faccinetto 
 

Motion passes 9-0 for Human Resources Agenda Items 19, 20, 21, 22 and 23 

 

President Faccinetto stated that the Board has approved a new three (3) year 

agreement with the Bethlehem Education Association teachers. He highlighted some 

of the key points of the contract and there is a press release for the media. Beginning 

in the 2015-16 school year, there will be an additional 15 minutes of instruction time 

which is 45 hours or six (6) additional school days over the course of the year. 

Health care savings totaling over $1.7 million starting in the 2015-16 school year. 

The teachers agreed to a salary freeze for the current year, and then increases of 

3.1% and 2.9% the final two years for a total average increase with the healthcare 

savings of 1.1% over each year of the contract. The starting salary was increased to 

attract top quality candidates, and there are lower costs and step increments through 

the salary schedule to reduce disparities and raises as teachers move through the 

steps. He thanked the BEA and the negotiating team for working tirelessly and in 

good faith during the negotiation process. This was uncharted territory for both sides 

as past agreements have been early birds and full negotiations have not occurred for 

a number of years. The new agreement gives the contract a much needed update and 

recognizes the ever changing needs of not only the teachers and students as well. 

This process began over a year ago, and we focused on what matters to both sides, 

 

 

MOTION TO TABLE 

ITEM 17 

 

 

ROLL CALL VOTE TO 

TABLE ITEM 17 

 

 

 

 

 
 

ROLL CALL VOTE 

ITEMS 11, 12, 13, 14, 15, 

16, 17 AND 18 
 

 
 

 

 

 

 

 

 

 

MOTION TO APPROVE 

HUMAN RESOURCES 

ITEMS 19, 20, 21, 22 AND 

23 
 
 

ROLL CALL VOTE 

ITEMS 19, 20, 21, 22 AND 

23 
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the sides of the teachers and the students, and as a Board it is fair to say that we 

respect our teachers and thank them for the work they do. It was never negotiated in 

public. The agreement provides for the teachers, but recognizes the external 

pressures from Harrisburg from the pension system, PSERS, the Affordable Care Act 

and Cadillac tax coming forward. In closing, he thanked Ms. Vitalos, President of the 

BEA, who has brought a culture of respect between the Administration and teachers.  
 

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL COMMITTEE – 

Director Patrick stated that the Board met on January 6 and discussed contracts and 

staffing. The next meeting is February 3. 
 

COLONIAL INTERMEDIATE UNIT 20 – Director McKeon stated that the Board is 

meeting this evening. 

 

BASD FOUNDATION - President Faccinetto stated the Foundation met on 

December 16 and will meet next Tuesday. Some of the highlights included a report 

on the first annual Alumni Spirit Day at Hotel Bethlehem which was a success; 

pursuing more EITC opportunities; a new newsletter was available at this evening’s 

meeting for the Board and public; and there were two (2) $1,000 grant award 

winners for music to Freemansburg Elementary School for a new digital piano and 

Freedom High School for new tension drums.  
 

PSBA – President Faccinetto stated that as there is a new Governor there is a new 

Education Secretary, Pedro Rivera, and he was a past superintendent at the Lancaster 

School District, spent 13 years in Philadelphia Public Schools, and was President of 

the PA League of Urban Schools (PLUS). The House Education and Senate 

Education Committee have new leadership. The House will be chaired by Stan 

Saylor, and the Senate will be chaired by Senator Lloyd Smucker. They have added 

financial data and employee salaries to the school performance profiles site that is 

modeled from legislation known as “School Watch.”  
 

SUPERINTENDENT’S DIVERSITY COMMITTEE – Director Bonilla stated that 

the committee met on January 16 and discussed the Delaware Valley Consortium 

where staff and students attended to learn about different diversity issues. Dr. Roy 

also spoke about creating a Lehigh Valley Consortium with Lehigh Valley school 

districts that give our students and staff more opportunity to visit than driving to 

Philadelphia. They also discussed the RTII and how suspension and expulsion 

numbers in the District have been decreasing. The next meeting is March 13. 
 

COMMITTEE REPORTS 

President Faccinetto asked if there was any New or Miscellaneous Business.  
 

Director McKeon thanked the BEA for being highly professional and did not get 

ugly. Four (4) years ago with the early bird, he did not support contract as he felt it 

needed an overhaul.  
 

Director Vidanage stated that at the Board Finance Meeting it was discussed what 

kind of services the District can get for $1 million. One of the issues that caught his 

attention was replacing computers and he assumes Apple computers. He spoke to 

others who gave hints to buy three (3) PCs for each Mac. East Penn School District 

is going to institute bring your own device (BYOD) to resolve issues with Aruba 

software for BYOD. So the District has a choice. Why have Macs when students go 

to college and they will have PCs? He feels the District should get one-third of the 

money and replace them with PCs and work with Aruba to see how we can institute 

BYOD. President Faccinetto responded that Mr. Takacs can address his concerns at a 

future committee meeting and/or during the budget meetings. 

NEW OR 

MISCELLANEOUS 

BUSINESS 
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President Faccinetto asked if there was anyone who would like to speak at Courtesy 

of the Floor.  
 

Mrs. Young – 3970 Wellington Drive, Bethlehem – Mrs. Young would like to thank 

Coordinated Health for 25 years of exemplary service. St. Luke’s has big shoes to 

fill. She would have loved for the level of care and quality to have continued for 

those students coming to the high school. She wanted to thank Director Bonilla for 

having the courage to table the agenda item so that it can be explored further. She is 

very curious as to why it would have to remain secret and be held behind closed 

doors. If it is tax dollars that is paying for that contract, then why wouldn’t those bids 

be revealed to the taxpayers? She is very disappointed that the Board did not take 

into consideration the comments from the students this evening. She never waited 

more than five (5) minutes in the waiting room for Dr. Turpestra, and he has an 

incredible level of care that cannot be matched. If it could not be done in Bethlehem, 

then Coordinated Health got us in another facility the next day. It was wonderful to 

have a surgeon on the sideline to care for the athletes the moment an injury occurred. 

We will not get the care that Coordinated Health has provided. She cannot 

understand why it could not be tabled till next month and what those numbers are.   
 

Stephen Antalics – 737 Ridge Street, Bethlehem – Mr. Antalics stated that he forgot 

to make a comment earlier regarding full day Kindergarten. Since the vote was 9-0, 

he is pleased that he does not have to state that comment.  
 

Dr. Dan Turpestra – Coordinated Health – Dr. Turpestra stated that he was not going 

to speak tonight, but with the outpouring of support from both the teachers, coaches, 

parents, and students it is not one-sided. He feels the same way about them as they 

felt about him, and like any family, he is not abandoning them. He wanted to thank 

everyone for the opportunity for the work with the District for the last seven (7) 

years. Most of his days are spent in the classroom, in the office, and in the operating 

room. His most enjoyable time is out on the field with the athletes. He is not retiring, 

and he will still give the same amount of dedicated care and keep time slots open for 

the students if they so wish. 
   

Jolene Vitalos – BEA President – Ms. Vitalos stated that she started teaching 24 

years ago, and this evening she is wearing a pin that was a gift from her parents 24 

years ago to represent how challenging her day was going to be going into a 

classroom. She has been President of the BEA for the last six (6) years. Her parents 

always said to keep your head on straight and do not take your ball and go home as 

there is always a way to figure out something when you are facing a problem. The 

passage of the teachers’ agreement was no easy task. There was one (1) point that 

both sides could agree on that the BEA professionals are committed to delivering 

quality public education in the public schools. During the former Governor’s term, 

members paid close attention to the politics playing havoc with public school 

education funding across PA, and the members realized that there are laws on the 

books that force local school boards to spend a disproportionate amount of revenue 

on a very small percentage of students, and this unfair funding has caused Districts to 

face an attempt to privatize their local schools to an out of state company. BEA 

members sees their colleagues in Districts across the region struggling to find 

solutions for their own local and complex issues, and at the federal level the 

Affordable Health Care Act forces institutions like BASD existing on public taxes to 

pay a tax on healthcare benefits for its employees. There is shared sacrifice among 

the bargaining unit members that comes with this contract. A 0% increase for this 

school year, a small increase in salary dollars for the entire bargaining unit averaging 
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just over 2% for three (3) years, and the additional cost savings with the healthcare. 

BEA members will be paying significantly more for access to doctors and 

prescriptions, and the BEA wanted to be part of a solution locally to help control 

costs because we understand that there is not an unlimited pot of gold to fully fund 

the District. The professionals have been using their own salary dollars more in 

recent years for school supplies and to provide for students basic needs. In addition, 

many of the professionals live in the District and pay taxes. Because we know that 

the students are going to continue to have access to quality programming, class sizes 

that offer each student the attention they deserve, blended learning options at the 

high schools, the expansion of full-day kindergarten, and attention to their 

development as good citizens as they grow up to be young adults in this community, 

the District has developed many programs with community partners such as Dr. 

Coyle, United Way, Communities in Schools, the Foundation, Lehigh University, 

Moravian College, Just Born, the secret Santa’s across the District, and the local 

unnamed individuals that help the District, and so on. The District truly believes in 

investment in the schools. She wanted to thank her members for voting for this 

collaborative agreement, the negotiating team, the Board, and the Administration for 

a true collaboration on this Agreement. There was no simple solution, but it was 

understood from the beginning that the vast majority of the BEA membership 

realized that we needed to work together to keep our members working and the 

students learning. 
 

President Faccinetto asked if there were any items for Open Forum.  

 

Director Sinkler stated that she wanted to echo what Director McKeon and President 

Faccinetto said as well as Ms. Vitalos. She is very grateful for the work and 

collaboration between the BEA, Board and Administration for this contract. As a 

Board member for just over one (1) year, she can assure the public that no decision 

that she has made or vote that she has cast has been taken likely. As a nurse, she can 

completely understand the importance of the patient healthcare and the relationship. 

She can personally say that she would not cast a vote for a program in any area 

without full information or for a program she did not believe would be a benefit and 

a great fit for the students and families of the District. While she appreciates the 

passion for sports medicine, she is going to speak to her passion which is education. 

As the chair of the curriculum committee, she is proud and excited to be involved in 

the planning and implementation process of the full-day kindergarten program which 

will benefit all of the students into the future. 
 

Director Vidanage stated that California has moved to a universal Pre-K and it is 

coming soon. Previously, he circulated a report that gave the benefits of Pre-K, and 

according to the estimates, $1 we spend today on Pre-K will save the community $65 

by the time they are 30 years old. He does not know what area of finance that can get 

a better return on your money because we are not here for short term solutions. We 

need to look at the wide totality of the City. When Bethlehem Steel had issues in the 

80’s, the District never cut any of their school programs. In 1985 to 1987, a lot more 

companies moved into the valley because they found out that the valley has a good 

pool of educated folks who are willing to stay there and do a job and saved our 

property value and could have saved a lot of money in social costs. He would like the 

District to think about Pre-K because it is not a rich and poor situation. The reports 

states that 65% of the students that attended Pre-K came from very high family 

income.  
 

Director Patrick stated she wants to go right up to the roof and scream that the 

District has full-day Kindergarten. She is so proud of the District and this 

OPEN FORUM 
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Administration and this is huge. In regard to the other issue raised by the students 

and parents, she takes offense that the Administration is taking slack that they are not 

being forthcoming. Ever issue that is spoken about in this meeting is vetted out and 

talked about numerous times in committee meetings before it is voted upon. This 

was not a new topic. She has the upmost confidence in the Administration that they 

made their decision based on all of the information, and that they made the right 

decision for the District. She is excited to see what will happen with St. Luke’s and 

the continued partnership, and she has the upmost confidence that the student 

athletes will not receive care any less than what they have been experiencing in the 

past. 
 

Director Bonilla asked Attorney Spry a question about how much information that 

the Board knows regarding the whole process for the trainer RFP do we have to keep 

in Executive Session regarding the process and how it was played out? Attorney 

Spry stated that the process is not Executive Session material. Director Bonilla stated 

that he is concerned with one part of the process the fact that the proposals came in 

and one was lower than other and the Administration decided they liked the other 

proposal better and went behind the back to negotiate a lower price and add these 

things in, and not go to the other two (2) and give them that chance also. As a Board, 

we need to say that if we have this process that this is fair across the board for 

everyone. There is a policy that requires the District to take the lowest bidder. He is 

concerned that the process did not play out fair and openly. Dr. Roy responded that 

this was not bids; it was request for proposals which is entirely different. We were 

not even required to do proposals for professional services. There is a difference 

between bids and proposals and that is the range you can get on professional 

services. President Faccinetto also responded that this is no different than last year 

when the District hired an architect for the Nitschmann Middle School project. The 

Board did not choose the cheapest architect by any means, and we did not choose the 

most expensive, but we chose the one that the Board felt best met the needs of the 

District at the time. As Director Patrick stated this was discussed in committee, 

information was presented to the Board in executive session. No Board member at 

any time last week asked for more information prior to placing the agenda item on 

this evening. It is a professional service. The District is not required to take bids, and 

we are not required to take the lowest bid. We take the best bid that fits the needs of 

the District and that is what the majority of the Board did this evening by siding with 

the Administration and their proposal. 
 

President Faccinetto stated that the Board was scheduled to have Executive Session 

following this meeting, but it will be postponed until next week due to the interest of 

time. 
 

President Faccinetto asked for a motion for Adjournment. Director Patrick made a 

motion and seconded by Director McKeon. The meeting adjourned at 9:00 p.m.  

ADJOURNMENT 

 

Attest, 

 

 

Stacy M. Gober 

Board Secretary 

 
SMG:dlm 
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1. PlanCon Part D and E Approvals for the Nitschmann Middle School 

Construction Project 

 

 
INFORMATION: 

 

At the November 17, 2014, Regular Board Meeting, the Board of School Directors 

approved PlanCon submittal labeled Part D, Project Accounting Based on Estimates, and 

Part E, Design Development. These submittals were subsequently sent to the 

Pennsylvania Department of Education (PDE) for approval. 

 

PDE recently informed the District that PlanCon D and E submittals have received 

approval and the documents and appended materials are to be entered into the minutes of 

the next Board Meeting. 

 

This information was reviewed with the Board at the January 12, 2015, Board Facilities 

Committee Meeting. 

 

 
RECOMMENDATION: 

 

That the Board of School Directors accepts PlanCon Part D, Project Accounting Based on 

Estimates, and Part E, Design Development, as approved and amended by the 

Pennsylvania Department of Education for the Nitschmann Middle School Construction 

Project, PDE Project Number 3787. 
 

 
Facilities Items 
President Faccinetto asked Director Cann for a motion to approve Facilities Agenda Items 1, 2 and 3. 
 

Director Cann made a motion seconded by Director Patrick to approve Facilities Agenda Items 1, 2 and 3. 
 

President Faccinetto asked if there was any discussion regarding these items. Seeing none, he called for 
a roll call vote of the Facilities Agenda Items. 
 

Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 

Motion passes 9-0 for Facilities Agenda Items 1, 2 and 3 
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2. Additional Fiber Infrastructure Relocations - Nitschmann Middle School 

Construction Project 

 

 
INFORMATION: 

 

In September 2014 and October 2014, the Board approved costs associated with 

relocating utility poles and overhead utility services on Genoa Street for PPL, Verizon, 

Service Electric, and RCN.  These infrastructure relocations were necessary to maintain 

utility services to the existing Nitschmann Middle School and adjacent neighbors during 

the construction project.   

 

There is an RCN  wide area network (WAN) fiber hub located at Nitschmann Middle 

School.  A new fiber connection must be installed in the new Nitschmann building to 

maintain fiber continuity of the WAN for Nitschmann and other schools downstream 

from the hub.  The cost to perform this fiber infrastructure relocation is included within 

the existing project budget.  

 

This information was reviewed with the Board at the January 12, 2015, Facilities 

Committee Meeting.  

 

 
RECOMMENDATION: 
 

That the Board of School Directors approves the fiber infrastructure relocation by RCN at 

a cost not to exceed $20,000.   
 

Account Code and Name: Capital Reserve 4600-450 Construction Services 

Account Balance:  $4,357,599.10 

 

Facilities Items 
President Faccinetto asked Director Cann for a motion to approve Facilities Agenda Items 1, 2 and 3. 
 
Director Cann made a motion seconded by Director Patrick to approve Facilities Agenda Items 1, 2 and 3. 
 
President Faccinetto asked if there was any discussion regarding these items. Seeing none, he called for 
a roll call vote of the Facilities Agenda Items. 
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Facilities Agenda Items 1, 2 and 3 

 



RECOMMENDATION OF THE ADMINISTRATION – January 28, 2015 Pg. 3 

 

 

3. Deductive Change Order – Asa Packer Generator Replacement  

 

 
INFORMATION: 

 

The Board authorized a 2014 summer project to replace the Asa Packer emergency power 

generator.  Now that the Asa Packer Generator Replacement project is now complete, the 

contractor, Albarell Electric, Inc., has agreed to issue a credit for a total deduct in the 

amount of ($80.00). 

 

This information was reviewed with the Board at the January 12, 2015, Board Facilities 

Committee Meeting.  

 

 
RECOMMENDATION:  

 

That the Board of School Directors approve a change order deduct to Albarell Electric, 

Inc. in the amount of ($80.00). 

 
Account Code and Account Title:  Capital Reserve 4600-450 Construction Services 

Account Balance:  Monies to be Returned 

 

 

 

Facilities Items 
President Faccinetto asked Director Cann for a motion to approve Facilities Agenda Items 1, 2 and 3. 
 
Director Cann made a motion seconded by Director Patrick to approve Facilities Agenda Items 1, 2 and 3. 
 
President Faccinetto asked if there was any discussion regarding these items. Seeing none, he called for 
a roll call vote of the Facilities Agenda Items. 
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Facilities Agenda Items 1, 2 and 3 
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4. Full Day Kindergarten Programs - Program Alteration Petition 

 

 
INFORMATION: 

 

In accordance with the laws and regulations of 22 PA Code 4.41(c), the Bethlehem Area 

School District is required to notify the PA Department of Education of any alterations in 

school configuration. Typically, this requirement applies when districts are changing the 

grade levels that attend a school, closing a school, or opening a new school. However, the 

requirement also applies when a district adds full day kindergarten classes to a school. In 

order to clarify our current building grade configurations with the PA Department of 

Education, the Board is asked to take formal action. Also, to meet its legal obligation, 

found in 24 PS 11-1124(2), to seek approval from the Pennsylvania Department of 

Education (PDE) for the alteration of the educational program resulting in changes to the 

professional staff, the BASD petitions for a change to its educational program.  The 

change has been made to improve the District’s academic program. 

Program Change: Make all BASD Kindergarten classes a full day in length 

starting in the 2015-2016 school year while eliminating all half day 

Kindergarten classes at all schools in the District.    

 

This item was discussed with the Board at the January 12, 2015, Board Curriculum 

Committee Meeting. 
 

 

RECOMMENDATION: 

 

That the Board of School Directors approves the Program Alteration Petition for full day 

Kindergarten classes at all elementary schools in the Bethlehem Area School District and 

eliminate half day Kindergarten classes at all of the schools in the District. The 

Bethlehem Area School District elementary schools are listed below.  

 

 Asa Packer Elementary School Hanover Elementary School 

 Calypso Elementary School James Buchanan Elementary School 

 Clearview Elementary School Lincoln Elementary School 

 Donegan Elementary School Marvine Elementary School 

 Farmersville Elementary School Miller Heights Elementary School 

 Fountain Hill Elementary School Spring Garden Elementary School 

 Freemansburg Elementary School Thomas Jefferson Elementary School 

 Governor Wolf Elementary School William Penn Elementary School 

  
  

 

 



 

Curriculum Items 
President Faccinetto asked Director Sinkler for a motion to approve Curriculum Agenda Items 4, 5, 6, 7, 8, 
9 and 10. 
 
Director Sinkler made a motion seconded by Director Patrick to approve Curriculum Agenda Items 4, 5, 6, 
7, 8, 9 and 10. 
 
President Faccinetto asked if there was any discussion regarding these items.  
 
Director Bonilla stated that two (2) weeks ago he raised concerns about full-day Kindergarten, but all is put 
to rest. He puts full faith in Dr. Roy and the Administration to make this work with minimal impact to the 
taxpayers. Early education is the foundation for which the children grow upon. It will also close the 
achievement gap and will benefit all students regardless of race or economic status. 
 
President Faccinetto called for a roll call vote of the Curriculum Agenda Items.  
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Curriculum Agenda Items 4, 5, 6, 7, 8, 9 and 10 
 
President Faccinetto stated that the District has universal full-day Kindergarten. He thanked the 
Board for the support and the Administration for the hard work that has happened and has yet to 
come. 
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5. Impact Aid, Section 8003 
 

 
INFORMATION: 

 

The Bethlehem Area School District annually receives federal funds allocated under 

Impact Aid, Section 8003. These funds are used to assist local school districts with the 

cost of providing educational programs for children from federally supported housing 

and/or who have a parent on active duty in the uniformed services of the United States.  

This includes Army, Navy, Marine Corp, Air Force, Coast Guard, National Oceanic and 

Atmospheric Administration, and U.S. Public Health Service personnel. An annual survey 

is conducted to determine student eligibility. 

 

This information was reviewed with the Board at the January 12, 2015, Board Curriculum 

Meeting. 

 

 
RECOMMENDATION:  

 

That the administration be authorized to develop and submit an application reporting the 

necessary data for the 2014-2015 school year in order to access the 2016 Impact Aid funds 

under Impact Aid, Section 8003. 

 

 

 

 

 

 
Curriculum Items 
President Faccinetto asked Director Sinkler for a motion to approve Curriculum Agenda Items 4, 5, 6, 7, 8, 
9 and 10. 
 
Director Sinkler made a motion seconded by Director Patrick to approve Curriculum Agenda Items 4, 5, 6, 
7, 8, 9 and 10. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 4. President Faccinetto called for a roll call vote of the Curriculum Agenda Items.  
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Curriculum Agenda Items 4, 5, 6, 7, 8, 9 and 10 
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6. Community Service Agencies 

 

 
INFORMATION: 

 

A very important component of the Bethlehem Area School District’s Community 

Service Program is the involvement of agencies and organizations to serve as hosts for 

students participating in the program. These organizations must not discriminate against 

any race, religion, or sex, and must provide assurances that the approved experience is 

free from religious doctrinal motivation. In addition, each agency must commit to provide 

our students with opportunities to benefit others. 

 

As part of the Community Service Program, the Board of School Directors must approve 

each community service sponsor prior to students participating with the agency. This 

information was reviewed at the January 12, 2015, Board Curriculum Committee 

Meeting. 

 

 
RECOMMENDATION: 

 

That the community service sponsors below be approved to participate in the Bethlehem 

Area School District’s Community Service Program and be included in the Community 

Service Directory of Participating Organizations and Agencies. 

 

Community Bike Works 

Nobel Angels  

T. Holmes Foundation 

The Salvation Army – Children’s Services 

Trinity UCC Food Pantry 

YMCA of Easton, Phillipsburg, and vicinity  

 
Curriculum Items 
President Faccinetto asked Director Sinkler for a motion to approve Curriculum Agenda Items 4, 5, 6, 7, 
8, 9 and 10. 
 
Director Sinkler made a motion seconded by Director Patrick to approve Curriculum Agenda Items 4, 5, 6, 
7, 8, 9 and 10. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 4. President Faccinetto called for a roll call vote of the Curriculum Agenda Items.  
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Curriculum Agenda Items 4, 5, 6, 7, 8, 9 and 10 
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7. Student Discipline 

 

 
INFORMATION: 

 

The Board of School Directors of the Bethlehem Area School District has received and 

reviewed student discipline information presented to them. 

 

 
RECOMMENDATION: 

 

That the Board of School Directors adopts the following: 

 

A. Waivers relating to Student Numbers 0968544, 1001625, and 1006869 be 

approved. 

 

 
 

 

 

 

 

 

 

 

 

 
Curriculum Items 
President Faccinetto asked Director Sinkler for a motion to approve Curriculum Agenda Items 4, 5, 6, 7, 
8, 9 and 10. 
 
Director Sinkler made a motion seconded by Director Patrick to approve Curriculum Agenda Items 4, 5, 6, 
7, 8, 9 and 10. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 4. President Faccinetto called for a roll call vote of the Curriculum Agenda Items.  
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Curriculum Agenda Items 4, 5, 6, 7, 8, 9 and 10 
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8. Special Education Settlement Agreement 

 

 
INFORMATION: 

 

The parent of Student Number 0972699 of the Bethlehem Area School District, 

who is eligible for special education under the Individual Disabilities Education 

Act (IDEA), along with the Bethlehem Area School District, met to discuss issues 

surrounding the Free Appropriate Public Education (FAPE) of the student. The 

parties met in an attempt to achieve an amicable resolution to the disputes in an 

effort to avoid complex time-consuming due process litigation and to move 

forward in the best interest of the child.  

 

Information on Student Number 0972699 was reviewed with the Board during 

Executive Session on January 20, 2015. 

 

 
RECOMMENDATION: 

 

That the Board of School Directors approves the Settlement Agreement and 

releases all disputes between the Bethlehem Area School District and the parents 

on behalf of Student Number 0972699.  

 

 

 

 

 
Curriculum Items 
President Faccinetto asked Director Sinkler for a motion to approve Curriculum Agenda Items 4, 
5, 6, 7, 8, 9 and 10. 
 
Director Sinkler made a motion seconded by Director Patrick to approve Curriculum Agenda 
Items 4, 5, 6, 7, 8, 9 and 10. 
 
President Faccinetto asked if there was any discussion regarding these items. There was 
discussion regarding Agenda Item 4. President Faccinetto called for a roll call vote of the 
Curriculum Agenda Items.  
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Curriculum Agenda Items 4, 5, 6, 7, 8, 9 and 10 
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9.  Staff Conferences 
 
 

RECOMMENDATION: 
 

1. Yaritza Rodriguez January 26-30, 2015 
 Parents as Teachers Foundational and Model  
  Implementation Training 

     Camp Hill, Pennsylvania  
            Marvine Family Center Grant – Staff Dev Noninst Non Certified Reg - 2836-324  = $975.00                     

Marvine Family Center Grant – Staff Dev Non Certified Conf/Travel Expense - 2836-581 = $805.93    
                  $1,780.93 
 

   Amount   Balance 
Estimated Expenses: 
 
Registration                  
                     Marvine Family Center Grant – Staff Dev Noninst Non Certified Reg 2836-324                     
    Registration Cost = $975 
  
Lodging, Meals, Transportation  
        Marvine Family Center Grant – Staff Dev Non Certified Conf/Travel Expense 2836-581                                       
   Lodging = 5/nights @ $99.19/night = $495.95 
   Meals = 5/days @ $40/day = $200.00 
   Transportation = 196.4/miles @ $.56/mile = $109.98  
 
*This is a mandatory conference and paperwork from the State was received  
only a few days prior to the conference.   
 

 
   
 
$975.00 
  
    
  
$805.93 
    

    
 
 
$20,493.34 
   
 
 
$13,070.17 
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9.  Staff Conferences 

 
 

2. Peter Mayes February 22-23, 2015 
 Pennsylvania Association for Middle  
    Level Education 

     State College, Pennsylvania  
                                Staff Dev, Non Inst Cert - Reg - 2834-324  = $275.00 
                                                                    Staff Dev, Non Inst Cert – Travel - 2834-581 = $279.40 
              $554.40 
   

   Amount   Balance 
Estimated Expenses: 
 
Registration                           Staff Dev, Non Inst Cert – Reg - 2834-324                     
    Registration Cost = $275 
 
 Lodging, Meals, Transportation  
                                                       Staff Dev, Non Inst Cert - 2834-581                                       
   Lodging = 1/night @ $89/night = $89.00 
   Transportation = 340/miles @ $.56/mile = $190.40  
   

 
   
$275.00 
    
    
 
$279.40 
    

    
 
$41,673 
   
 
 
$36,510.63 

 
3. Audie Torres February 25-27, 2015 

 Attendance/Child Accounting Professional 
    Association Spring Conference 

     Hershey, Pennsylvania  
                                            Prof Ed Svs - 2836-324  = $255.00 
                                                                                             Travel/Conference - 2836-581 = $602.16 
 

   Amount   Balance 
Estimated Expenses: 
 
Registration                                                     Prof Ed Svs   2836-324                     
    Registration Cost = $255 
 
 Lodging, Meals, Transportation  
                                                                Travel/Conference   2836-581                                       
   Lodging = 2/nights @ $256/night = $512.00 
   Transportation = 161/miles @ $.56/mile = $90.16  
   

 
   
$255.00 
    
    
 
$602.16 
    

    
 
$555.00 
   
 
 
$718.16 

 
 
 
 
 



Curriculum Items 
President Faccinetto asked Director Sinkler for a motion to approve Curriculum Agenda Items 4, 5, 6, 7, 
8, 9 and 10. 
 
Director Sinkler made a motion seconded by Director Patrick to approve Curriculum Agenda Items 4, 5, 6, 
7, 8, 9 and 10. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 4. President Faccinetto called for a roll call vote of the Curriculum Agenda Items.  
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Curriculum Agenda Items 4, 5, 6, 7, 8, 9 and 10 
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10. Field Trips/Athletic Trips 

 
RECOMMENDATION: 

Staff Attendance 

 

1. Mike Moran  January 7-10, 2015 

   (3 Freedom High School Students) 

   PMEA District 10 Band Festival 

   Reading, Pennsylvania  

                     School Student Activities – Student Fees - 3210-894 = $285.00 

 

  Amount Balance 

Estimated Expenses: 

 

Registration                        
              School Student Activities – Student Fees - 3210-894 

    $95.00 x 3/students = $285.00 
 

 

 

 

$285.00 

 

 

 

 

$5,628.00 

 

 

2. Jennifer Volpato January 22-24, 2015 

    (1 Freedom High School Student) 

    PMEA District 10 Chorus 

    Laureldale, Pennsylvania  

                                School Student Activities - Student Fees - 3210-894 = $95.00 

                 School Student Activities - Student Fees - 3210-582 = $309.40 

          Substitute Cost = $224.00 

       $628.40 

  

  Amount Balance 

Estimated Expenses: 

 

Registration 
               School Student Activities – Student Fees - 3210-894 

    $95.00  

   (Meals included with registration for student) 

 

Lodging/Meals/Transportation 
                  School Student Activities - Student Fees – 3210-582  

    Lodging = 2/nights @ $92.13 = $184.26 

    Meals = 2/days x 1/employee x $40/day = $80.00   

    Transportation = 80.6/miles @ $.56 = $45.14 

 

Substitute Cost = $112/day x 2/days = $224.00 

 

 

 

   

$95.00 

 

 

 

 

$309.40 

 

 

 

 

$224.00 

 

 

 

$5,628.00 

 

 

 

 

$1,500.00 
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10. Field Trips/Athletic Trips 

 

 
RECOMMENDATION: 

Staff Attendance 

 

3. Lynn Spina  January 23-24, 2015 

Robi Hanley  (19 Freedom High School Students) 

Lidiette Latimer (15 Liberty High School Students) 

Zori Latimer  PIAA Competitive Spirit Cheer Championship 

Megan Maxwell Hershey, Pennsylvania 

Erin Michaels                                  Athletics Travel - 3250-582 = $3,214.28 

   

  Amount Balance 

Estimated Expenses: 

 

Lodging/Transportation/Meals 
                                               Athletics Travel - 3250-582 

   Lodging = $137.65/night x 1/night x 11/rooms = 

          $1,514.15 

   Transportation = 178.8 @ $.56/mile = $100.13 

   Meals = 2/days x $20/day x  

          40/students/employees = $1,600.00   

  

 

 

 

$3,214.28 

 

    

 

 

 

 

 

 

$6,705.70 

 

 

 

4. Mike Moran  February 4-7, 2015 

   (4 Freedom High School Students) 

   PMEA District 10 Orchestra Festival 

   Schuykill Haven, Pennsylvania  

                        School Student Activities – Student Fees - 3210-894 = $460.00 

 

  Amount Balance 

Estimated Expenses: 

 

Registration  
                  School Student Activities – Student Fees - 3210-894 

    $115.00 x 4/students = $460.00 

 

 

 

 

$460.00 

 

 

 

 

$5,628.00 
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10. Field Trips/Athletic Trips 

 

 
RECOMMENDATION: 

 

5. Mike Moran  February 11-14, 2015 

   (2 Freedom High School Students) 

   PMEA Region V Band Festival 

   East Stroudsburg, Pennsylvania  

                        School Student Activities – Student Fees - 3210-894 = $170.00 

 

  Amount Balance 

Estimated Expenses: 

 

Registration  
                 School Student Activities – Student Fees - 3210-894 

   $85.00 x 2/students = $170.00 

 

 

 

 

$170.00 

 

 

 

 

$5,628.00 

 

 

6. Breanna Hahn April 12-15, 2015 

 Geoffrey Laird (6 Freedom High School Students) 

   Future Business Leaders of America  

      State Leadership Conference 

   Hershey, Pennsylvania  

                         School Student Activities – Student Fees - 3210-894 = $600.00 

               School Student Activities - Student Fees - 3210-582 = $3,512.16 

         Substitute Cost = $768.00  

    $4,880.16 

 

  Amount Balance 

Estimated Expenses: 

 

Registration  
                School Student Activities – Student Fees - 3210-894 

    $75.00 x 8/students/employees = $600.00 

 

Lodging 
                    School Student Activities - Student Fees – 3210-582 

    $146.34/night x 3/nights x 8/students/employees 

       = $3,512.16 

 

 

 

 

$600.00 

 

 

$3,512.16 

 

 

 

$5,628.00 

 

 

$3,512.16 

 

 

 

 

 



Curriculum Items 
President Faccinetto asked Director Sinkler for a motion to approve Curriculum Agenda Items 4, 5, 6, 7, 
8, 9 and 10. 
 
Director Sinkler made a motion seconded by Director Patrick to approve Curriculum Agenda Items 4, 5, 6, 
7, 8, 9 and 10. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 4. President Faccinetto called for a roll call vote of the Curriculum Agenda Items.  
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Curriculum Agenda Items 4, 5, 6, 7, 8, 9 and 10 
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11. 2013-2014 Local Audit Report 

 
 

INFORMATION: 

 

The District received the 2013-2014 Audit Report from the local auditors, Gorman & 

Associates. The report shows all financial statements, auditor’s opinion and management’s 

response to all recommendations and findings related to the review of the District’s 

financial data for the given year.  

 

Mr. Gorman reviewed the report with the Audit Committee on January 7, 2015, and with 

the Board at the January 20, 2015, Board Finance Committee Meeting. 

 
 

 RECOMMENDATION: 

 

That the Board of School Directors accepts the 2013-2014 Audit Report as prepared by 

the District’s local auditors, Gorman & Associates. 

 

 

 

 

 

 

 

 

 

 
Finance Items 
President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 
18. 
 

Director Patrick made a motion and seconded by Director Neiman to approve Finance Agenda Items 11, 
12, 13, 14, 15, 16, 17 and 18. 
 

President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 17. President Faccinetto asked if there was any other discussion. Seeing none, 
he called for a roll call vote for the Finance Agenda Items. 
 

Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to Agenda Item 17; Director 
Cann – Yes; Director McKeon – Yes; Director Neiman – Yes; Director Ortiz – Yes; Director Patrick – Yes; 
Director Sinkler – Yes; Director Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda 
Items; and President Faccinetto – Yes 
 

Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 
Motion passes 7-2 for Finance Agenda Item 17 
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Members of the Board

Bethlehem Area School District
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Bethlehem, PA 18017

Members nt

American Institute oj Certified Publii Accountants
•. Ivanin Institute <>i Certified Public Accountants

llorulj Institute oi Certified I'ul'li. Accountants

We have performed the Single Audit of the Bethlehem Area School District for the fiscal year ended June
30, 2014, and have enclosed the Single Audit reporting package.

The Single Audit was done to fulfill the requirements of OMB Circular A-133, which entailed:

1. An audit of the basic financial statements, and our opinion thereon;

2. A review of compliance and on internal control over financial reporting based on an audit of
the financial statements performed in accordance with Governmental Auditing Standards,
and our report thereon;

3. An examination of the Schedule of Expenditures of Federal Awards, and our report thereon;
and,

4. An opinion on compliance with requirements that could have a direct and material effect on
each major program and a review of internal control over compliance in accordance with
OMB Circular A-133, and our report thereon.

As part of our report, we have enclosed our governance/management letter.

Respectfully submitted,

December 5, 2014

1825 Franklin Street

Northampton, Pennsylvania 18067 -1573
tele) 610/262/1280 fax) 610/262/1756
www.gormanandassociates.org -1-
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Board of School Directors

Dr. Joseph J. Roy, Superintendent
Bethlehem Area School District

1516 Sycamore Street
Bethlehem, PA 18017-6099

We have audited the financial statements of the governmental activities; business-type activities, each
major fund, and the aggregate remaining fund information of the Bethlehem Area School District for the
year ended June 30, 2014, and have issued our report thereon dated December 5, 2014.

As stated in our engagement letter, our responsibility, as described by professional standards, is to
express opinions about whether your financial statements are fairly presented, in all material respects, in
conformity with the U.S. generally accepted accounting principles. Our audit of the financial statements
does not relieve you or management of your responsibilities, including having compensating controls in
place to ensure our preparation of your financial statements and note disclosures are not materially
misstated.

We performed the audit according to the planned scope and timing previously communicated to you in our
meeting about planning matter on June 17, 2014.

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Bethlehem Area School District are described in the notes to the financial
statements. No new accounting policies were adopted during this past year and the existing policies were
properly applied. We did not discover any transactions entered into by the District that lacked authoritative
guidance or consensus. In addition, there are no significant transactions affecting the financial statements
that have been recognized incorrectly in the wrong year, except for the items discussed in this letter.

Accounting estimates, which are part of the significant accounting policies, are an integral part of the
financial statements and are based on management's knowledge and experience about past and current
events and assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that future events
may differ significantly from those expected. The most sensitive estimates affecting the financial
statements were depreciation taken on capital assets based upon the estimated useful life of each asset
and calculated on the straight-line basis of depreciation, and the actuarial assumptions associated with
Other Post Employment Benefits. We have evaluated the factors and assumptions used to develop these
estimates and have determined the estimates to be reasonable in relation to the financial statements
taken as a whole.

We wish to inform you that the disclosures in your financial statements are neutral, consistent, and clear.
From time to time, certain disclosures are more sensitivethan others due to their significance to financial
statement users. The most sensitive disclosures involve capital assets, long-term debt, and other post
employment benefits.

1825 Franklin Street

Northampton, Pennsylvania 18067-1573
tele) 610/262/1280 fax) 610/262/1756
wwvv.gormanandassociates.org -2-
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We have requested certain representations from management that are included in the management 
representation letter provided to us on December 5, 2014.  We advise the governing body to request this 
letter from management for their review.  In conjunction with their representations, we wish to inform you 
we did not encounter any significant difficulties in dealing with management and had no disagreements 
with your management.  To our knowledge, management did not find a need to converse with any other 
independent accountant on any related accounting or auditing issue. 

In addition, the representation letter provided to us, by management, confirmed there were no uncorrected 
misstatements that materially affect the financial statements.  Management has recorded all of our 
adjusting journal entries, and has agreed to the conversion entries necessary to convert governmental 
funds and proprietary funds to governmental activities and business-type activities, respectively. 

In accordance with auditing standards, generally accepted in the United States of America, we have 
acquired a sufficient understanding of the District and its environment, including its internal control, to 
assess the risk of material misstatements of the financial statements whether due to error or fraud, and to 
design the nature, timing, and extent of further audit procedures that were necessary to express an 
opinion on the 2013-14 basic financial statements. 

Our consideration of the District’s internal control components was not designed for the purpose of 
making detailed recommendations and would not necessarily disclose all significant deficiencies within 
the components.  Our audit procedures have been appropriately adjusted to compensate for any 
observed significant deficiencies.  The following three paragraphs define the three different types of 
deficiencies that can occur: 

A control deficiency in internal control exists whe n the design or operation of a control 
does not allow management or employees, in the norm al course of performing their 
assigned functions, to prevent, or detect and corre ct misstatements on a timely basis. 
 
A significant deficiency is a deficiency, or combin ation of deficiencies, in internal control 
that is less severe than a material weakness, yet i mportant enough to merit attention by 
those charged with governance. 
 
A material weakness is a deficiency, or a combinati on of deficiencies, in internal control, 
such that there is a reasonable possibility that a material misstatement of the entity’s 
financial statements will not be prevented or detec ted and corrected on a timely basis. 

 
As the primary purpose of our audit is to form an opinion on the basic financial statements, you will 
appreciate that reliance must be placed on adequate methods of internal control as your principal 
safeguard against errors and fraud which audit procedures may not disclose.  The objective of internal 
control over financial reporting is to provide reasonable, but not absolute, assurance that assets are 
safeguarded against loss from unauthorized use and that financial records are reliable for preparing 
financial statements in accordance with generally accepted accounting principles and for maintaining the 
accountability for assets.  The concept of reasonable assurance recognizes that the cost of internal control 
should not exceed the related benefits; to operationalize this concept, management is required to 
formulate estimates and judgments of the cost/benefit ratios of alternative controls. 

There are inherent limitations that should be recognized in considering the potential effectiveness of 
internal control over financial reporting.  Errors can result from misunderstanding of instructions, mistakes 
of judgment, carelessness, fatigue, and other personnel factors.  Control procedures whose effectiveness 
depends upon the segregation of duties can be circumvented by collusion or by management.  What's 
more, any projection of internal control evaluations to future periods is subject to the risk that the 
procedures may become inadequate because of changes in conditions or due to the deterioration of the 
degree of compliance with control procedures. 
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As an adjunct to our audit, we remained alert throughout for opportunities to enhance internal controls and 
operating efficiency.  The remainder of this letter will explain any internal control deficiencies discovered 
during the audit, other auditor recommendations, and other information pertinent to the District. 

A control deficiency is determined to be considered a material weakness or significant deficiency based 
upon the magnitude of the problem as it pertains to a particular opinion unit.  In other words, what is 
considered a significant deficiency in one fund may only be a control deficiency in another fund of greater 
size. 

The following section in this governance/management  letter is separated by categories based on 
importance, with any material weaknesses or signifi cant deficiencies listed in the beginning:  

CONTROL DEFICIENCIES 
 
 
 

General Fund – State and Federal Grants 
 
During our review of state and federal (expenditure driven) grants, we discovered a number of grants that 
had more expenditures charged to the individual grant than the actual award amount the District was 
entitled to receive.  Normally, when this occurs, management appropriately removes the excess costs 
charged in the system to non-grant expenditure categories.  Unfortunately, this was not done during the 
course of the year. 
 
However, management did correct this problem once we explained discovered the issue.  In the future, we 
wish to remind management to remove any excess costs charged to any expenditure-driven grant at the 
time of submitting the final completion report for said grant. 
 
Minority Scholarship Account 
 
During our review of these scholarships, we discovered that District personnel assigns random names for 
the name of certain awards, yet the recipient name is correct.  We do not understand the rationale to 
assign a random name to the award given, but we would like to suggest that all minority awards go into 
one account and appropriately assign the award recipients and submit their check from this one account.  
If the District wishes to recognize the achievements of past exemplary Americans, we recommend the 
award be titled “in memory of” or “in recognition of” the individual selected for remembrance. 
 
Activity Fund Issues 
 
During our testing of disbursements from the various student club accounts, we discovered several sport 
activity accounts were used to purchase equipment for use in the sport.  Student activity clubs may include 
sports related clubs; however, these clubs must purchase items unaffiliated in the participation of the sport 
itself.  In other words, any equipment or supplies used for the purpose of the sport, must be paid by the 
General Fund, and is not allowed to be paid by any Student Club. 
 
In addition, all student clubs must have student officers and minutes of meetings to be constituted as a 
legitimate student club.  This requirement also applies to Student Sport Clubs. 
 
While testing disbursements in student activity accounts, we discovered checks written to various charities 
from money gathered during faculty dress down “Denim Days”.  While we understand the good intentions 
of this type of activity, the money generated and donated from this event does not involve students.  As 
such, this money cannot be deposited or spent in any student activity account.  In addition, since the 
government is not entitled to make charitable donations, the money raised for this type of event cannot be 
deposited or paid from any governmental account. 
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During our testing of disbursements in the Class of 2014 club, we discovered $5,000 was transferred to 
the Class of 2015 club.  According to Student Activity regulations, this transfer is not allowed and the 
money should be returned to the Student Council Account, since the 2014 class has graduated.  To 
reiterate the requirements of Class clubs, all funds must be expended for the benefit of the students of that 
specific class.  You are not allowed to transfer excess funds from the graduating class, except to the 
General Fund or the Student Council Club. 
 
 

 
OTHER RECOMMENDATIONS 

 
 
Activity Fund 
 
During our testing of East Hills disbursements in the student activity clubs, we discovered physical 
education clothing was purchased for students.  If it is the District’s policy that all students must wear 
specific uniforms for Physical Education classes, then it is the responsibility of the General Fund or parents 
to purchase the uniforms.  The student club cannot be used to purchase the uniforms. 
 
 
Scholarship Awards 
 
During our testing of scholarship awards, we discovered there were several scholarship awards being 
returned due to students not enrolling in the college that they specified.  This problem continues to exist 
each year when the students do not enroll in the college that was sent the award amount.  Historically, 
after the District informs the student of an award, the student informs the District what post-secondary 
school they will be attending, and the District sends the award amount to that school.  There is no 
provision set up to determine whether or not the student actually attended the school. 
 
To eliminate this problem, we are suggesting the District revise their procedures, by withholding the award 
until the student submits confirmation of enrollment in the post-secondary institution. 
 
 
Food Service Operations 
 
During the past few audit seasons, we have noticed some clients are having problems associated with 
security in the handling of food purchases and maintenance of inventory in the food service departments.  
While these issues are not necessarily occurring within your District, we felt compelled to suggest certain 
criteria that should be evaluated by the Superintendent and business office. 
 
In many Schools, the food service director or third party provider has unlimited access to delivery doors.  
There have been instances of theft occurring at various schools over the years with this access.  We wish 
to recommend, if not already implemented, that access to any door within the facility should be limited to 
custodial use only after school hours.  We also suggest management consider the consequences that can 
occur when hiring food service personnel that may own or manage outside food establishments.  In some 
instances, with unfettered access, food inventory may be stolen to accommodate another food 
establishment. 
 
We also wish to advise the District that PDE has recently announced there can be no bad debt expense in 
the food service fund.  The reason for their determination is because the federal national school lunch 
program and donated commodity program regulations prohibit bad debt expense in a federal program.  As 
such, any students owing money to the School District’s food service fund, that remains uncollectible, 
should not be written off.  The Food Service Fund should be reimbursed by the General Fund for any 
uncollectible amounts owed by students. 
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OTHER INFORMATION 
 
We would be remised if we didn’t keep the management and the Board of School Directors informed of 
changes in accounting principles that will affect the District next year and future years.  The Government 
Accounting Standards Board (GASB) has issued Statement Nos. 67, 68, 69, and 71, which will come into 
effect in years to come.  The statements that could affect the District next year and future years are as 
follows: 
 
GASB Statement No. 68 
 
This statement and its component statement no. 67 will have a massive impact on all governments’ entity-
wide financial statements.  It will affect every government in the Commonwealth of PA and every other 
government located in all 50 states, including state governments. 
 
It will require all governments to report the entire amount of the unfunded actuarial liability for any pension 
plans associated with each respective government onto their government-wide financial statements that 
are used by bond rating agencies to establish your debt ratings.  Presently, governments only report 
approximately one-thirtieth of this liability on their financial statements assuming they have a stand-alone 
pension plan.   
 
Those governments, like this School District, that don’t report any pension obligation because they and 
you belong to a pension trust (PSERS), will soon have to report your proportionate share of the pension 
trust’s unfunded actuarial pension liability.  Your proportionate share of this significant liability will be based 
upon the percentage of your contributions into the plan compared to the total contributions submitted by all 
participating governments in the pension trust. 
 
This standard will have a devastating effect for larger governments, whom are already in dire straits as a 
result of the poor economy.  This standard becomes effective for your 2014-2015 fiscal year. 
 
 
GASB Statement No. 69 
 
This new accounting standard explains the proper accounting treatment of government mergers, 
acquisitions, transfer of operations, and disposals of government operations.  In the current economic 
climate, there is much discussion on merging governments or transferring operations from one 
government entity to another.  As a result, the Standards Board deliberated the proper financial 
recognition of assets, liabilities, deferred outflows or inflows of resources, and net position affected by such 
transactions.  This standard takes effect in the 2014-15 fiscal year. 
 
 
GASB Statement No. 71 
 
This new accounting standard, which takes effect in the 2014-15 fiscal year, corrects a misinterpretation of 
paragraph 137 of Statement 68.  In essence, any pension contributions made after the measurement date 
should be charged to deferred outflows of resources. 
 
This letter is required by our standards and has been combined with, what we previously referred to as the 
management letter.  The intent of this letter is to communicate with those charged with governance on 
matters pertaining to the audit and includes information that we believe can help you correct or improve 
operating efficiency, under the limitations of staff availability, within the School District. 
 
Respectively submitted, 

 
December 5, 2014 
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REPORT DISTRIBUTION LIST 

The Bethlehem Area School District has distributed copies of the Single Audit Act Package to the 
following: 

ONE COPY TO: BUREAU OF THE CENSUS  
(Electronically Submitted) DATA PREPARATION DIVISION 
  
  
ONE COPY TO: 
(Electronically Submitted) 

COMMONWEALTH OF PENNSYLVANIA 
OFFICE OF THE BUDGET/BUREAU OF AUDITS 

  
  
ONE COPY TO:  U.S. DEPARTMENT OF EDUCATION 
 400 MARYLAND AVENUE, SW 
 WASHINGTON, D.C. 20202 
  
  
ONE COPY TO: COLONIAL INTERMEDIATE UNIT 
 6 DANFORTH DRIVE 
 EASTON, PA   18045 
  
  
THREE COPIES TO: DEPARTMENT OF PUBLIC WELFARE 

BUREAU OF FINANCIAL OPERATIONS 
DIVISION OF FINANCIAL POLICY AND OPERATIONS 
AUDIT RESOLUTION SECTION  
3RD FLOOR, BERTOLINO BUILDING 
P.O. BOX 2675 
HARRISBURG, PENNSYLVANIA   17602-2675 

  
 



 

 

F I N A N C I A L  S E C T I O N  
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Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major 
fund, the aggregate remaining fund information, and the general fund budgetary comparison 
statement of the Bethlehem Area School District, as of June 30, 2014, and the respective changes in 
financial position and, where applicable, cash flows thereof for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 
 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
Management’s Discussion and Analysis on pages 11-22, and the Schedule of Funding Progress, on 
page 84, be presented to supplement the basic financial statements.  Such information, although not 
a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context.  We have applied certain 
limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements.  We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.   
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Bethlehem Area School District’s basic financial statements.  The 
combining and individual fund statements and schedules, and schedule of expenditures of federal 
awards, as required by Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations are presented for purposes of additional analysis and 
are not a required part of the basic financial statements.   
 
The combining and individual fund financial statements, schedules, and the schedule of 
expenditures of federal awards are the responsibility of management and were derived from and 
related to the underlying accounting and other records used to prepare the basic financial 
statements.  Such information has been subjected to the auditing procedures applied in the audit of 
the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America.  In our opinion, the combining and individual fund financial statements, schedules, and the 
schedule of expenditures of federal awards are fairly stated in all material respects in relation to the 
basic financial statements as a whole. 
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Other Reporting Required by Government Auditing Sta ndards 
 
In accordance with Government Auditing Standards, we have also issued our report dated 
December 5, 2014, on our consideration of the Bethlehem Area School District’s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters.  The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on internal control over financial reporting or on compliance.  
That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Bethlehem Area School District’s internal control over financial reporting 
and compliance. 
 
Respectfully submitted, 

 
December 5, 2014 
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MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) 
Required Supplementary Information (RSI) 

(UNAUDITED) 
For the Year Ended June 30, 2014 

 
The discussion and analysis of the Bethlehem Area School District’s financial performance provides an 
overall review of the School District’s financial activities for the fiscal year ended June 30, 2014.  The 
intent of this discussion and analysis is to look at the School District’s financial performance as a whole; 
readers should also review the notes to the basic financial statements and financial statements to 
enhance their understanding of the School District’s financial performance. 

 
The Management’s Discussion and Analysis (MD&A) is an element of the new reporting model adopted 
by the Governmental Accounting Standards Board (GASB) in their Statement No. 34, Basic Financial 
Statements--and Management’s Discussion and Analysis--for State and Local Governments, issued in 
June 1999.   

 

SCHOOL DISTRICT HIGHLIGHTS 

Bethlehem Area School District is a School District of the Second Class, organized and existing under the 
laws of the Commonwealth of Pennsylvania (the “Commonwealth”).  The governing body of the School 
District is a board of nine school directors who are each elected for a four-year term.  The daily operation 
and management of the School District is carried out by the administrative staff of the School District, 
headed by the Superintendent of Schools who is appointed by the Board of School Directors. 

The Bethlehem Area School District is located in portions of Northampton and Lehigh Counties, 
Pennsylvania in an area known as the Lehigh Valley.  It is comprised of five municipal subdivisions 
including the City of Bethlehem, Fountain Hill and Freemansburg Boroughs, and Bethlehem and 
Hanover Townships covering an area of approximately 43.1 square miles.  The School District had an 
enrollment of 13,826 students in 2013-14.   
 
The Bethlehem Area School District consists of 16 elementary schools for students in kindergarten 
through 5th grade, four middle schools for grades 6-8, and two high schools for grades 9 through 12. 

 
FINANCIAL HIGHLIGHTS 

The School District’s budget is prepared according to Pennsylvania law and is based on accounting for 
certain transactions on a basis of cash receipts, disbursements and encumbrances.  The School District 
uses site-based budgeting, and the budgeting system is designed to tightly control total site budgets but 
provide flexibility for site management. 
 
Analysis of our actual revenues shows lower than budgeted interim and delinquent real estate taxes as 
well as mercantile and delinquent taxes of $856,975 offset by increased real estate transfer taxes of 
$423,911 and charitable contributions from various local grants and support of Parent Teacher groups.  
Federal Title I allocations were also $397,753 lower than anticipated.   Overall operating revenues were 
$220,240,722 for the 2013-14 school year, $1,895,834 under budget. 
 
Operating expenditures for the 2013-14 school year of $221,160,803 were under budget by $1,345,211.  
Transfers to other funds in the amount of $925,811 resulted in total expenditures of $222,086,614.  While 
charter school tuition exceeded budget projections by $2,029,975 due to increased enrollment monitored 
spending for savings in all other areas including salaries, healthcare, professional services and utilities 
offset this increased tuition. 
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These events yielded a net General Fund surplus of $1,845,892 for the year ended June 30, 2014.  Together 
with the beginning fund balance of $26,581,322, the BASD ended the fiscal year with a total general fund 
balance of $24,735,430.  This fund balance is reduced by a $984,661 in unspendable and restricted assets, 
$2,000,000 committed to the capital reserve fund for future capital improvements, $1,000,000 assigned to the 
BASD Self Insurance Trust Fund for recommended reserves to fund future employee benefit claims, 
$1,000,000 assigned to mitigate upcoming increases in the state pension rates for school employees, 
$2,517,670 allocated toward one time expenditures in the 2014-15 operating budget and $77,334 for the 
pending Alternative Education subsidy deduct for 2007 and 2008 on appeal to PDE.  The resulting 
undesignated fund balance on June 30, 2014 will be $17,155,765 or 7.72% of expenditures. 
 
USING THE ANNUAL FINANCIAL REPORT 

This annual report consists of a series of financial statements and notes to those statements. These 
statements are organized so the reader can understand Bethlehem Area School District as a financial whole, 
an entire operating entity.  The statements then proceed to provide an increasingly detailed look at specific 
financial activities. 

The first two statements are government-wide financial statements - the Statement of Net Position and the 
Statement of Activities. These provide both long-term and short-term information about the District's overall 
financial status. 

The remaining statements are fund financial statements that focus on individual parts of the District’s 
operations in more detail than the government-wide statements.  The governmental funds statements tell how 
general District services were financed in the short term as well as what remains for future spending.  
Proprietary fund statements offer short- and long-term financial information about the activities that the District 
operates like a business.  For this District this is our Food Service Fund and Child Care Fund.  Fiduciary fund 
statements provide information about financial relationships where the District acts solely as a trustee or agent 
for the benefit of others, to whom the resources in question belong.   

The financial statements also include notes that explain some of the information in the financial statements 
and provide more detailed data. 

Figure A-1 shows how the required parts of the Financial Section are arranged and relate to one another: 
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Figure A-1 
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Figure A-2 summarizes the major features of the District's financial statements, including the portion of the 
District they cover and the types of information they contain. The remainder of this overview section of 
management discussion and analysis explains the structure and contents of each of the statements. 

Figure A-2 
Major Features of Bethlehem Area School District's 
Government-wide and Fund Financial Statements 

 
 Fund Statements  
 Government - 

wide 
Statements 

Governmental 
Funds 

Proprietary 
Funds 

 
Fiduciary Funds 

Scope  Entire District 
(except fiduciary 
funds) 

The activities of the 
District that are not 
proprietary or 
fiduciary, such as 
education, 
administration and 
community services 

Activities the 
District operates 
similar to private 
business - Food 
Services 

Instances in which the 
District is the trustee or 
agent to someone else's 
resources - Scholarship 
Funds 

Required 
financial 
statements 

Statement of net 
position 
Statement of 
activities 

Balance Sheet 
Statement of 
revenues, 
expenditures, and 
changes in fund 
balance 

Statement of net 
position 
Statement of 
revenues, 
expenses and 
changes in net 
position 
Statement of 
cash flows 

Statement of fiduciary 
net position 
Statement of changes in 
fiduciary net position 

Accounting basis 
and 
measurement 
focus 

Accrual 
accounting and 
economic 
resources focus 

Modified accrual 
accounting and 
current financial 
resources focus 

Accrual 
accounting and 
economic 
resources focus 

Accrual accounting and 
economic resources 
focus 

Type of 
asset/liability 
information 

All assets and 
liabilities, both 
financial and 
capital, and 
short-term and 
long-term 

Only assets 
expected to be used 
up and liabilities that 
come due during the 
year or soon 
thereafter; no capital 
assets included 

All assets and 
liabilities, both 
financial and 
capital, and 
short-term and 
long-term 

All assets and liabilities, 
both financial and capital, 
and  
short-term and long-term 

Type of inflow -
outflow 
information 

All revenues 
and expenses 
during year, 
regardless of 
when cash is 
received or paid 

Revenues for which 
cash is received 
during or soon after 
the end of the year; 
expenditures when 
goods or services 
have been received 
and payment is due 
during the year or 
soon thereafter 

All revenues and 
expenses during 
year, regardless 
of when cash is 
received or paid 

All revenues and 
expenses during year, 
regardless of when cash 
is received or paid 
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OVERVIEW OF FINANCIAL STATEMENTS 

Government-wide Statements 

The government-wide statements report information about the District as a whole using accounting 
methods similar to those used by private-sector companies. The statement of net position includes all of 
the government's assets and liabilities. All of the current year's revenues and expenses are accounted for 
in the statement of activities regardless of when cash is received or paid. 

The two government-wide statements report the Districts net position and how they have changed. Net 
Position, the difference between the District's assets, deferred inflows of resources, liabilities, and 
deferred outflows of resources, are one way to measure the District's financial health or position. 

Over time, increases or decreases in the District's net position are an indication of whether its financial 
health is improving or deteriorating, respectively. 

To assess the overall health of the District, you need to consider additional factors, such as the 
increasing property tax base, outlook for future growth, strength of financial policies and planning, and 
student performance and achievement. 

The government-wide financial statements of the District are divided into two categories: 

• Governmental activities - All of the District's basic services are included here, such as instruction, 
administration and community services. Property taxes and state and federal subsidies and grants 
finance most of these activities. 

• Business type activities -The District operates a food service operation and charges fees to staff, 
students and visitors to help it cover the costs of the food service operation.  In addition, child care 
services are provided to staff and students. 

Fund Financial Statements 

The District's fund financial statements provide detailed information about the most significant funds - not 
the District as a whole.  Some funds are required by state law and by bond requirements. 

Governmental funds - Most of the District's activities are reported in governmental funds, which focus on 
the determination of financial position and change in financial position, not on income determination.  
They are reported using an accounting method called modified accrual accounting, which measures cash 
and all other financial assets that can readily be converted to cash. The governmental fund statements 
provide a detailed short-term view of the District's operations and the services it provides.  Governmental 
fund information helps the reader determine whether there are more or fewer financial resources that can 
be spent in the near future to finance the District's programs. The relationship (or differences) between 
governmental activities (reported in the Statement of Net Position and the Statement of Activities) and 
governmental funds is reconciled in the financial statements. 

Proprietary funds - These funds are used to account for the District activities that are similar to business 
operations in the private sector; or where the reporting is on determining net income, financial position, 
changes in financial position, and a significant portion of funding through user charges. When the District 
charges customers for services it provides - whether to outside customers or to other units in the District - 
these services are generally reported in proprietary funds. The District's proprietary funds are the Food 
Service Fund and the Child Care Fund which are the same as the business-type activities we report in 
the government-wide statements, but provide more detail and additional information, such as cash flows. 
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Fiduciary funds - The District is the trustee, or fiduciary, for some scholarship funds. All of the District's 
fiduciary activities are reported in separate Statements of Fiduciary Net Position. We exclude these 
activities from the District's other financial statements, because the District cannot use these assets to 
finance its operations. 

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE 

The District's total net position was ($24,039,318) at June 30, 2014.  This is an decrease in net position 
of $1,567,739 from the net position for the previous fiscal year. 

 

Table A-1 
Fiscal Year ended June 30, 2014 

Net Position (In Millions) 

Govern- Business- Total Govern- Business- Total
mental Type Primary mental Type Primary

Activities Activities Government Activities Activities Government

Current assets 57.7$         1.6$           59.3$               56.2$         1.2$           57.4$               

Non-Current assets 227.9         0.1             228.0               233.8         0.1             233.9               

Deferred Outflow of Resources 34.6           -               34.6                 34.8           -               34.8                 

Total Assets & Deferred Outflow 
of Resources 320.2$       1.7$           321.9$             324.8$       1.3$           326.1$             

Current and other  liabilities 37.8$         0.3$           38.1$               32.4$         0.3$           32.7$               

Long-term liabilities 300.9         0.3             301.2               309.0         0.2             309.2               

Deferred Inflow of Resources 6.6             -               6.6                   6.7             -               6.7                   

Total Liabilities & Deferred 
Inflow of Resources 345.3         0.6             345.9               348.1         0.5             348.6               

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Net Position
Net Investment in Capital Assets -$             0.1$           0.1$                 -$             0.1$           0.1$                 

Retirement of Long-Term Debt -                 -                 -                     -                 -                 -                     

Captial Projects -                 -                 -                     -                 -                 -                     

Other Restrictions -                 -                 -                     -                 -                 -                     

Unrestricted (25.1)          1.0             (24.1)                (23.3)          0.7             (22.6)                

Total Net Position (25.1)$        1.1$           (24.0)$              (23.3)$        0.8$           (22.5)$              

Total Liabilities, Deferred Inflow 
of Resources, & Net Position 320.2$       1.7$           321.9$             324.8$       1.3$           326.1$             

2014 2013

 

Most of the District's net position is invested in capital assets (buildings, land, and equipment). The 
remaining unrestricted net position is designated or set-aside to fund future capital projects as planned 
by the district.  The overall negative net asset valuation is due to the level of outstanding debt and 
derivative liabilities as well as the Other Post Employment Benefit (OPEB) obligation reflected in the 
statements which are funded on an annual cash basis. 
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The results of this year's operations as a whole are reported in the Statement of Activities. All expenses 
are reported in the first column. Specific charges, grants, revenues and subsidies that directly relate to 
specific expense categories are represented to determine the final amount of the District's activities that 
are supported by other general revenues. The two largest general revenues are the Basic Education 
Subsidy provided by the State of Pennsylvania, and the local taxes assessed to community taxpayers.  

Table A-2 takes the information from that Statement and rearranges it slightly, so that you can see our 
total revenues for the year. 

Table A-2 
Fiscal Year ended June 30, 2014 

Changes in Net Position (In Thousands) 

Govern- Business- Total Govern- Business- Total
mental Type Primary mental Type Primary

Activities Activities Government Activities Activities Government

REVENUES
Program revenues
Charges for services 443$              4,900$         5,343$            567$            4,800$         5,367$            
Operating grants and contributions 29,264           4,683           33,947            27,297         4,651           31,948            
Capital grants and contributions 2,801             -                   2,801              1,698           -                   1,698              
General revenues
Property taxes 134,038         -                   134,038          132,000       -                   132,000          
Other taxes 18,865           -                   18,865            19,882         -                   19,882            
Grants, subsidies and contributions, -                      -                      

unrestricted 32,550           -                   32,550            31,814         -                   31,814            
Transfers In (Out) (326)               326              -                      -                   -                   -                      
Other 1,531             26                1,557              42                45                87                   

TOTAL REVENUES 219,166$       9,935$         229,101$        213,300$     9,496$         222,796$        
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

EXPENSES
Instruction 139,002$       -$                 139,002$        130,824$     -$                 130,824$        
Instructional student support 16,891           -                   16,891            15,546         -                   15,546            
Administrative and financial support 17,317           -                   17,317            14,506         -                   14,506            
Operation and maintenance of plant 17,408           -                   17,408            16,870         -                   16,870            
Pupil transportation 7,203             -                   7,203              6,891           -                   6,891              
Student activities 2,499             -                   2,499              2,155           -                   2,155              
Community services 247                2,537           2,784              276              2,452           2,728              
Scholarships and Awards -                     -                      -                   -                      
Interest on long-term debt 12,938           -                   12,938            13,237         -                   13,237            
Unallocated depreciation expense 7,458             -                   7,458              8,064           -                   8,064              
Food Services -                     7,169           7,169              -                   7,038           7,038              

TOTAL EXPENSES 220,963         9,706           230,669          208,369       9,490           217,859          

Increase (decrease) in net position (1,797)$          229$            (1,568)$           4,931$         6$                4,937$            

2014 2013
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Note 1 - Significant Accounting Policies 

The accompanying Schedule of Expenditures of Federal Awards is presented on the modified accrual 
basis of accounting for all federal awards charged to governmental funds and on the accrual basis of 
accounting for all federal awards charged to proprietary funds, as contemplated by generally accepted 
accounting principles. 

Note 2- Organization and Scope 

The District recognized 3.2% of its total general fund revenue in federal awards, and 40.3% of its total 
enterprise fund revenue. 

Note 3 - Program Disclosure – Footnotes 

1. The federal awards passed through the Colonial I.U. under the U.S. Department of 
Education heading, are part of a consortium of participating school districts.  In accordance 
with directions from the Commonwealth of Pennsylvania, these awards are reported on the 
basic financial statements as local source revenues. 

2. The Federal Grants were passed through the following entities in the totals below: 

Passed through Total Awards
Total 

Expenditures
PA Department of Education 10,894,423$  8,554,807$     
PA Departement of Public Welfare 334,871         328,794          
Colonial I.U. #20 3,608,348      1,728,153       
PA Emergency Management Agency N/A -                      
PA Department of Agriculture N/A 274,826          

Totals 14,837,642$  10,886,580$   
 

3. The District received non-monetary assistance of $270,295 in the form of commodities.  
These commodities are valued at U.S.D.A.’s approximate costs.  During the 2013-14 fiscal 
year, the District used $274,826 in commodities and established a year-end inventory of 
$16,489 at June 30, 2014. 

4. The amount recognized as revenue in the Schedule of Expenditures of Federal Awards, 
under the U.S. Department of Agriculture heading, represents the commodities used, versus 
the commodities received, which are recognized as revenue in the basic financial 
statements. 

General Fund Federal Source Revenues 5,189,071$    
Federal Grants in Local Sources 1,728,153      
Food Service Fund Federal Revenue 3,999,092      

Total Federal Revenue, per financial statements 10,916,316$  

Less - Medical Access -                    
Plus:  Change in Donated Commodities 4,531             

Total Federal Revenue Reported on SEFA 10,920,847$  

FINANCIAL STATEMENT RECONCILIATION
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Bethlehem Area School District’s financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion.  The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance.  This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other purpose. 
 
Respectfully submitted, 

 
December 5, 2014 
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Report on Internal Control over Compliance 
 
Management of Bethlehem Area School District is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to 
above.  In planning and performing our audit of compliance, we considered Bethlehem Area School 
District’s internal control over compliance with the types of requirements that could have a direct and 
material effect on each major federal program to determine the auditing procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each 
major federal program and to test and report on internal control over compliance in accordance with 
OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance.  Accordingly, we do not express an opinion on the effectiveness of 
Bethlehem Area School District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis.  A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.  
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section, and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies.  We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses.  
However, material weaknesses may exist that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of OMB Circular A-133.  Accordingly, this report is not suitable for any other purpose. 
 
Respectfully submitted, 

 
December 5, 2014   
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Section I - Summary of Auditor Results 

Financial Statements 

Type of auditor's report issued:   Unmodified 

Internal control over financial reporting: 

• Material weakness(es) Identified?  yes  no 

• Significant Deficiencies identified that 
are not considered to be material 
weaknesses? 

 
 

 yes 

 
 

 none reported 

Noncompliance material to financial 
statements noted? 

 yes  no 

Federal Awards 

Internal control over major programs: 

• Material weakness(es) Identified?  yes  no 

• Significant Deficiencies identified that 
are not considered to be material 
weaknesses? 

 
 

 yes 

 
 

 none reported 

 
Type of auditor's report issued on compliance for major programs:   Unmodified 

Any audit findings disclosed that are required 
to be reported in accordance with section 
510(a) of OMB Circular A-133? 

 
 

 yes 

 
 

 no 

 
Identification of major program: 

CFDA Number(s)  Name of Federal Program or Cluster  

10.553, 10.555, 10.556, 
10.559, 10.582 

 
Child Nutrition Cluster 

84.027,84.173    IDEA Cluster 

 

Percentage of programs tested to total awards 52.5% 

Dollar threshold used to distinguish between 
type A and type B program: 

 
$327,625 

Auditee qualified as low-risk auditee?  yes  no 



Bethlehem Area School District 
Schedule of Prior Year Findings 

For the Year Ended June 30, 2014 

 
-113- 

 

Section II – Financial Statement Findings 

There were no findings discovered, relating to the financial statements, which are required to be 
reported in accordance with generally accepted government  
 
 

Section III – Findings and Questioned Costs for Fed eral Awards 
 
 
There were no findings discovered, relating to the federal awards, which are required to be reported 
in accordance with OMB Circular A-133, Section 510. 
 
Audit Follow-Up Procedures 
 
We did not perform any follow-up procedures on prior year findings, since no prior year findings 
existed. 
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12. PlanCon K Submittal for the Series of 2014 Note 

 

 
 INFORMATION: 

 

In October 2014, the Board and BASD Authority approved refunding the existing Series 

of 2010 Note with the final closing on December 1, 2014. The Series of 2010 Note was 

approved by the Pennsylvania Department of Education (PDE) with a temporary 

reimbursement rate of 30.46% for the bond issue. Since the Series of 2010 Note has been 

refunded to the Series of 2014 Note, the attached PlanCon Part K: Project Refinancing 

must be submitted to PDE for recalculation of the PE rate using the new financing rates. 

 

This information was reviewed with the Board at the January 20, 2015, Board Finance 

Committee Meeting. 
 

 

 RECOMMENDATION: 

 

 The Board of School Directors authorizes the submission of PlanCon Part K: Project 

Refinancing for the Series of 2014 Note to the Pennsylvania Department of Education. 

 

 

 

 

 

 

 
Finance Items 
President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 
18. 
 
Director Patrick made a motion and seconded by Director Neiman to approve Finance Agenda Items 11, 
12, 13, 14, 15, 16, 17 and 18. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 17. President Faccinetto asked if there was any other discussion. Seeing none, 
he called for a roll call vote for the Finance Agenda Items. 
 
Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to Agenda Item 17; Director 
Cann – Yes; Director McKeon – Yes; Director Neiman – Yes; Director Ortiz – Yes; Director Patrick – Yes; 
Director Sinkler – Yes; Director Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda 
Items; and President Faccinetto – Yes 
 
Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 
Motion passes 7-2 for Finance Agenda Item 17 
 





REFINANCING TRANSACTION EXPLANATION
District/CTC: Financing Name:

Bethlehem Area School District School Revenue Bonds (Bethlehem Area School District Refunding Project) Series of 2014

Refunding
Issues/Notes/Loans
(ex. GOB, Refunding 
Series of 2005)

Issues/Notes Refunded, 
Refinanced or Restructured
(ex. GOB, Series A of 2000)

PDE
Lease
Number

Partial 
or Full 

Refunding

Current or 
Advance

Refunding

New Money
> $10,000 

(Indicate Yes 
or No)

PDE Project Number and Building
Name Funded by New Money

School Rev Bonds, Series of 2010 104090 Full Current

NOTES:

NOTES:

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-K02

Complete a separate information block for each bond series included in this PlanCon 
Part K submission.  Enter "Not Applicable" or "N/A" if the information doesn't apply.

School Revenue 
Bonds Series 

of 2014

No

N/A



SUMMARY OF SOURCES AND USES OF FUNDS
District/CTC: Financing Name: Closing Date:

Bethlehem Area School District School Revenue Bonds (Bethlehem Area School District R 12/1/14

REPORT TO THE PENNY - DO NOT ROUND

SERIES SERIES

2014                

SOURCES:
  Bond Issue (Par) $30,250,000.00

  Original Issue Discount/Premium

  Accrued Interest

  Cash Contribution by District
  Unallocated Funds from Bond
    Issues Being Refunded
  Other Sources of Funds (Specify)

1.

2.

3.

4.

TOTAL - Sources of Available Funds $30,250,000.00
USES:
  Purchase of Investments/Escrow

  Cash for Current Refunding 29,980,000.00
  Issuance Costs:

1. Underwriter Fees 113,437.50

2. Bond Insurance

3. Bond Counsel 35,865.15

4. School Solicitor 17,000.00

5. Financial Advisor 35,959.31

5. Paying Agent/Trustee Fees and Expenses 6,500.00

7. Printing 8,599.00

8. Rating Fee 19,975.00

9. Special Counsel 4,000.00

10. Underwriters Counsel 15,000.00

11. CUSIP 167.00

12. Swap Advisor 10,000.00

13. Escrow Agent

14.

15.

    Total - Issuance Costs $266,502.96

  Accrued Interest

  Capitalized Interest

  Surplus Monies or Cash to School District
  Other Uses of Funds (Specify)

1. Sinking Fund Deposit 3,497.04

2.

TOTAL - USES OF AVAILABLE FUNDS $30,250,000.00

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-K03
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13. Colonial Intermediate Unit 20 Contract for Service Agreement 
 

 
 INFORMATION: 

 

The District currently has various educational contracts with Colonial Intermediate Unit 

(CIU) 20 that provides services to Bethlehem Area School District. The CIU 20 Board of 

School Directors approved a contract at their December Board Meeting. It is 

recommended that this Agreement be approved as the most effective solution for the 

educational needs of students. 
 

This information was reviewed with the Board at the January 20, 2015, Board Finance 

Committee Meeting. 
 

 

RECOMMENDATION: 
 

That the Board of School Directors approves the following Contract for Service 

Agreement with Colonial Intermediate Unit 20:  
 

Service Date Estimated Cost 

Leadership Literacy Training and 

Consulting Staff at Lincoln ES 

January 3 thru  

May 22, 2015 

 

$900 per day for 

up to 10 days per month  

Not to exceed $36,000 
 

Account Code and Account Title: School Intervention Grant (Lincoln ES)  

Account Balance: $43,699 

 

 

 

Finance Items 
President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 
18. 
 
Director Patrick made a motion and seconded by Director Neiman to approve Finance Agenda Items 11, 
12, 13, 14, 15, 16, 17 and 18. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 17. President Faccinetto asked if there was any other discussion. Seeing none, 
he called for a roll call vote for the Finance Agenda Items. 
 
Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to Agenda Item 17; Director 
Cann – Yes; Director McKeon – Yes; Director Neiman – Yes; Director Ortiz – Yes; Director Patrick – Yes; 
Director Sinkler – Yes; Director Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda 
Items; and President Faccinetto – Yes 
 
Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 
Motion passes 7-2 for Finance Agenda Item 17 
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14. Dental Contract 

 
 
 INFORMATION: 

 

All school districts alone or jointly with other districts or joint school boards shall employ 

school physicians and school dentists but only with the approval of the Secretary of 

Health, and shall compensate them on a basis agreed upon by the school physician or 

school dentist and the employing district or joint school board. 

 

Dr. David Kneal, Jr. is being added for the current school year in addition to the four 

dentists and the St. Luke’s Dental Van that were approved earlier this school year.  

 

This information was reviewed with the Board at the January 20, 2015, Board Finance 

Committee Meeting. 

 

 
RECOMMENDATION: 

 

That the Board of School Directors approves the dental contract with David Kneal Jr., 

DMD for the 2014-2015 school year at the rate of $4 per mandated dental screenings. 
 

Account Code and Account Title: General Fund 2400-330 Medical Professional Services 

Account Balances:  $17,000 

 
Finance Items 
President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 
18. 
 
Director Patrick made a motion and seconded by Director Neiman to approve Finance Agenda Items 11, 
12, 13, 14, 15, 16, 17 and 18. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 17. President Faccinetto asked if there was any other discussion. Seeing none, he 
called for a roll call vote for the Finance Agenda Items. 
 
Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to Agenda Item 17; Director 
Cann – Yes; Director McKeon – Yes; Director Neiman – Yes; Director Ortiz – Yes; Director Patrick – Yes; 
Director Sinkler – Yes; Director Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda 
Items; and President Faccinetto – Yes 
 
Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 
Motion passes 7-2 for Finance Agenda Item 17 
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15. Polling Places – May 19, 2015, General Primary Election and  

 November 3, 2015, General Election 
 

  
INFORMATION: 

 

The Northampton County Election Office has notified the District that eleven (11) 

District buildings are scheduled to be used as polling places for the May 19, 2015, 

General Primary Election, and the November 3, 2015, General Election. 

 

This information was reviewed with the Board at the January 20, 2015, Board Finance 

Committee Meeting. 

 
 

RECOMMENDATION: 

 

That the Board of School Directors approves the following District buildings to be used 

as polling places for the May 19, 2015, General Primary Election and the November 3, 

2015, General Election: 

 

Asa Packer Elementary School  Hanover Elementary School   

Broughal Middle School   Marvine Elementary School 

East Hills Middle School   Miller Heights Elementary School 

Education Center    Northeast Middle School 

Farmersville Elementary School  Spring Garden Elementary School 

Governor Wolf Elementary School 

 

 
Finance Items 
President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 
18. 
 
Director Patrick made a motion and seconded by Director Neiman to approve Finance Agenda Items 11, 
12, 13, 14, 15, 16, 17 and 18. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 17. President Faccinetto asked if there was any other discussion. Seeing none, 
he called for a roll call vote for the Finance Agenda Items. 
 
Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to Agenda Item 17; Director 
Cann – Yes; Director McKeon – Yes; Director Neiman – Yes; Director Ortiz – Yes; Director Patrick – Yes; 
Director Sinkler – Yes; Director Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda 
Items; and President Faccinetto – Yes 
 
Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 
Motion passes 7-2 for Finance Agenda Item 17 
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16. Real Estate Tax Exonerations 

 

 
 INFORMATION: 

 

This fall the District was notified by Northampton County that they were conducting a 

full review of all tax exempt parcels. Following attendance at a hearing with the Board of 

Assessment, it was determined on November 7, 2014, that two vacant BASD parcels 

located on Freemansburg Avenue would be changed back to taxable properties. These 

adjacent parcels are vacant land that has been leased to the Koehler family for many 

years for farming. Since there is revenue generated by the farm lease and the use is not 

solely for a governmental purpose, the parcels are now taxable. 

 

This information was reviewed with the Board at the January 20, 2015, Board Finance 

Committee Meeting. 
 

 

 RECOMMENDATION: 

 

 The Board of School Directors approves the following real estate tax exonerations: 

              
   Tax Amount Reason 

N7-4-4C Bethlehem Area School District 2014 $1,453.22 Tax exempt entity 

N7-4-1 Bethlehem Area School District 2014 $2,529.10 Tax exempt entity 

 
Finance Items 
President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 
18. 
 
Director Patrick made a motion and seconded by Director Neiman to approve Finance Agenda Items 11, 
12, 13, 14, 15, 16, 17 and 18. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 17. President Faccinetto asked if there was any other discussion. Seeing none, 
he called for a roll call vote for the Finance Agenda Items. 
 
Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to Agenda Item 17; Director 
Cann – Yes; Director McKeon – Yes; Director Neiman – Yes; Director Ortiz – Yes; Director Patrick – Yes; 
Director Sinkler – Yes; Director Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda 
Items; and President Faccinetto – Yes 
 
Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 
Motion passes 7-2 for Finance Agenda Item 17 
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17. Sports Medicine Services Agreement 
 
 
 INFORMATION: 

 

 The Bethlehem Area School District’s current sports medicine service agreement expires 

on June 1, 2015. Requests for Proposals were sent to three providers who all submitted 

proposals. Upon Administrative review of the proposals received, one proposal was 

brought to the Board with a presentation by the vendor at the January 20, 2015, Board 

Finance Committee Meeting. 

 

 The Administration recommends a three-year contract with St. Luke’s University 

Hospital and St. Luke’s Physician Group, Inc., Bethlehem, PA, from June 2, 2015, 

through June 30, 2018, with an additional two-year contract option July 1, 2018, through 

June 30, 2020, by mutual agreement at the end of the 2017-2018 school year to provide 

sports medicine services for the District’s interscholastic sports programs. 

 

This information was reviewed with the Board at the January 20, 2015, Board Finance 

Committee Meeting. 

 

 
 RECOMMENDATION: 

 

That the Board of School Directors approves the agreement with St. Luke’s University 

Hospital and St. Luke’s Physician Group, Inc., Bethlehem, PA, upon solicitor review, for 

sports medicine services for the District’s interscholastic sports programs from June 2, 

2015, through June 30, 2018, with an additional two-year contract option July 1, 2018, 

through June 30, 2020, by mutual agreement at the end of the 2017-2018 school year at a 

cost not to exceed $25,000 per year. 
 

Account Code and Account Title: General Fund 3250-330 School Athletics, Other Prof. Services  

Account Balance: 2015-16, 2016-17, 2017-18, 2018-19 and 2019-20 Budgets 

 
Finance Items 
President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 
18. 
 

Director Patrick made a motion and seconded by Director Neiman to approve Finance Agenda Items 11, 
12, 13, 14, 15, 16, 17 and 18. 
 

President Faccinetto asked if there was any discussion regarding these items.  
 
Director Bonilla asked to pull Agenda Item 17, Sports Medicine Services Agreement, as he feels the Board 
is not prepared to vote at this time. He hasn’t seen the Coordinated Health proposal, and after hearing 
concerns from the public, he believes it was not fair to all parties. He made a motion to table Agenda Item 
17. 
 



President Faccinetto stated that there was a motion to table Agenda Item 17 and is there a second? 
Director Vidanage seconded the motion to table Agenda Item 17. President Faccinetto called for a roll call 
vote to table Agenda Item 17. 
 

Director Bonilla – Yes; Director Cann – No; Director McKeon – No; Director Neiman – No; Director Ortiz – 
No; Director Patrick – No; Director Sinkler – No; Director Vidanage – Yes; and President Faccinetto – No 
 

Motion fails 2-7 to table Agenda Item 17 
 

President Faccinetto asked if there was any other discussion. Seeing none, he called for a roll call vote for 
the Finance Agenda Items. 
 

Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to Agenda Item 17; Director 
Cann – Yes; Director McKeon – Yes; Director Neiman – Yes; Director Ortiz – Yes; Director Patrick – Yes; 
Director Sinkler – Yes; Director Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda 
Items; and President Faccinetto – Yes 
 

Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 
Motion passes 7-2 for Finance Agenda Item 17 
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18.   E-Rate Bid Award – Internal Wireless Upgrade 
 

  
INFORMATION: 

 

Bids were solicited and received from vendors on January 9, 2015, for the total re-

architecture of the BASD WiFi (Wireless LAN) network.  BASD requested each vendor 

to submit a comprehensive bid that includes all three components and a single point-of-

contact throughout the project’s duration. Successful bidders must be willing to 

participate with the District in the federally-sponsored e-Rate program and agree to 

invoice the District at the e-Rate discounted amount. The contract awarded is contingent 

upon the District receiving e-Rate discounts for the respective components (Wireless 

Access Points, Network Switches, and Data Cabling) with notification expected from 

USAC in May 2015. The final award is contingent upon the District’s success with its e-

Rate application, and the District reserves the right to accept or reject any or all bids or 

parts of bids. 
 

The following bids were received:  

 
Bid Tabulations – Wireless Re-Architecture (Access Points, Switching, Cabling)  

Vendor Pre-Discount 

Cost 

Discount Net Cost to 

District 

Rank 

Advance 2000, Inc. $1,875,000.00 $1,482,177.60 $392,822.40 1 

Diefenderfer $2,144,000.00 $1,697,378.00 $446,622.00 2 

MTG $2,347,989.76 $1,878,391.81 $469,597.95 3 

Pagoda Electric  $2,438,743.00 $1,950,994.40 $487.748.60 4 

ATT*  $4,262,224.80 Bid Rejected 

                     * Rejected – vendor did not provide bids for all 3 components. 

 

This information was reviewed with the Board at the January 20, 2015, Board Finance 

Committee Meeting.  

 

 
RECOMMENDATION: 
 

That the Board of School Directors award the bid for wireless system upgrades and 

redesign (including wireless access points, network switch gear, and cabling installation 

services) to Advance 2000, Inc., 1140 Wehrle Drive, Williamsville, New York, following 

solicitor review, at a cost not to exceed $1,875,000, subject to approved e-Rate funding 

commitment, and to submit the cost for these purchases and services for e-Rate 

reimbursement. 
 

 
Account Code and Account Title:  General Fund 2818-788 Networking Infrastructure Equipment 

Account Balance: 2015-16 Budget 

 

 

 



Finance Items 
President Faccinetto asked for a motion to approve Finance Agenda Items 11, 12, 13, 14, 15, 16, 17 and 
18. 
 
Director Patrick made a motion and seconded by Director Neiman to approve Finance Agenda Items 11, 
12, 13, 14, 15, 16, 17 and 18. 
 
President Faccinetto asked if there was any discussion regarding these items. There was discussion 
regarding Agenda Item 17. President Faccinetto asked if there was any other discussion. Seeing none, 
he called for a roll call vote for the Finance Agenda Items. 
 
Director Bonilla –Yes to Agenda Items 11, 12, 13, 14, 15, 16 and 18, and No to Agenda Item 17; Director 
Cann – Yes; Director McKeon – Yes; Director Neiman – Yes; Director Ortiz – Yes; Director Patrick – Yes; 
Director Sinkler – Yes; Director Vidanage – No to Agenda Item 17 and Yes to remaining Finance Agenda 
Items; and President Faccinetto – Yes 
 
Motion passes 9-0 for Finance Agenda Items 11, 12, 13, 14, 15, 16 and 18 
Motion passes 7-2 for Finance Agenda Item 17 
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19. Approval of Agreement Between the Board of School Directors and the 

Bethlehem Education Association   
 
 

INFORMATION: 

 

Pursuant to the various discussions during executive session, the negotiating team is 

recommending approval of the Collective Bargaining Agreement between the Board of 

School Directors and the Bethlehem Education Association.  
 

 

RECOMMENDATION: 

  

That the Board of School Directors approves the Collective Bargaining Agreement 

between the Board of School Directors and Bethlehem Education Association effective 

September 1, 2014, through June 30, 2017. 
 
Human Resources Items 
President Faccinetto asked Director Ortiz for a motion to approve Human Resources Agenda Items 19, 
20, 21, 22 and 23. 
 
Director Ortiz made a motion and seconded by Director Bonilla to approve Human Resources Agenda 
Items 19, 20, 21, 22 and 23. 
 
President Faccinetto asked if there was any discussion regarding these items. Seeing none, he called for 
a roll call vote for the Human Resources Agenda Items. 
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Human Resources Agenda Items 19, 20, 21, 22 and 23 
 
President Faccinetto stated that the Board has approved a new three (3) year agreement with the 
Bethlehem Education Association teachers. He highlighted some of the key points of the contract and 
there is a press release for the media. Beginning in the 2015-16 school year, there will be an additional 15 
minutes of instruction time which is 45 hours or six (6) additional school days over the course of the year. 
Health care savings totaling over $1.7 million starting in the 2015-16 school year. The teachers agreed to 
a salary freeze for the current year, and then increases of 3.1% and 2.9% the final two years for a total 
average increase with the healthcare savings of 1.1% over each year of the contract. The starting salary 
was increased to attract top quality candidates, and there are lower costs and step increments through the 
salary schedule to reduce disparities and raises as teachers move through the steps. He thanked the BEA 
and the negotiating team for working tirelessly and in good faith during the negotiation process. This was 
uncharted territory for both sides as past agreements have been early birds and full negotiations have not 
occurred for a number of years. The new agreement gives the contract a much needed update and 
recognizes the ever changing needs of not only the teachers and students as well. This process began 
over a year ago, and we focused on what matters to both sides, the sides of the teachers and the 
students, and as a Board it is fair to say that we respect our teachers and thank them for the work they do. 
It was never negotiated in public. The agreement provides for the teachers, but recognizes the external 
pressures from Harrisburg from the pension system, PSERS, the Affordable Care Act and Cadillac tax 
coming forward. In closing, he thanked Ms. Vitalos, President of the BEA, who has brought a culture of 
respect between the Administration and teachers.  
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AGREEMENT BETWEEN BOARD AND BEA 

PREAMBLE 
 THIS AGREEMENT is made effective the 1st day of September 2014, by and between the 
Board of School Directors of the Bethlehem Area School District, hereinafter called the “Board,” 
and the Bethlehem Education Association of the Bethlehem Area School District, hereinafter 
called the “Association.” 

 WHEREAS, the Board and the Association believe in the importance of schools as an 
agency for the preservation and extension of our democracy; and 

 WHEREAS, the parties to this Agreement have a common goal in providing the best 
possible education for all children; and 

 WHEREAS, the Board and the Association are mutually committed to the human rights and 
dignities of all and to policies and programs necessary to good education, good management, and 
good government; and 

 WHEREAS, the parties to this Agreement are mutually committed to the necessity of equal 
education opportunity for all pupils of the Bethlehem Area School District with no exclusion 
from any program on the basis of race, religion, creed, sexual orientation, social or economic 
status; and 

 WHEREAS, it is the mutual responsibility of all members of the school district to ensure 
that good order and discipline are maintained throughout the district and that the classroom 
teacher is fully supported in all reasonable measures taken by him/her to maintain and effectuate 
good order and discipline in his/her classroom; and 

 WHEREAS, the success of the educational program is dependent upon the knowledge, skill 
and creative ability of teachers; and 

 WHEREAS, the Association recognizes that the basic responsibility of each teacher is to use 
his/her skills and expertise in the most effective manner to improve the quality of education 
offered by the Bethlehem Area School District; and 

 WHEREAS, to obtain this goal it is imperative that there be understanding and cooperation 
between the teachers in the classroom and the Board, which is responsible for the operation of the 
school system; and 

 WHEREAS, the parties to this Agreement believe that the best interests of public education 
will be served by established procedures for bargaining with teachers represented as on matters of 
common concern and for providing orderly channels for appeals should any differences not be 
resolved; and 

 WHEREAS, the Association has been duly elected by a majority of teachers as the exclusive 
representative of the teachers for the purpose of dealing with the Board on matters of teacher 
concern; and 

 WHEREAS, the laws of the Commonwealth of Pennsylvania authorize collective bargaining 
for public employees and authorize public employers to enter into collective bargaining with 
representatives of the employees under Public Law 195; and 

 WHEREAS, the parties desire to incorporate their Agreement and certain other matters into 
a formal contract, and believe that such action is in the best interest of the community, children, 
school system and teachers; and 
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 WHEREAS, it is recognized that the primary duty and responsibility of the teachers is to 
teach, and that the organization of the school and the school day should be directed at insuring 
that the energy of the teacher is primarily utilized to this end; and 

 THEREFORE, the parties agree as follows: 

ARTICLE I 
RECOGNITION 

The Board hereby recognizes the Association as the exclusive and sole representative for 
collective bargaining for all employees included in the bargaining unit as certified and determined 
by the Pennsylvania Labor Relations Board. 

ARTICLE II 
TERM 

This Agreement, effective September 1, 2014, succeeds all prior agreements, and will continue in 
full force and effect until 12:01 a.m. on June 30, 2017. 

ARTICLE III 
STATUTORY SAVINGS CLAUSE 

This Agreement is subject in all respects to the laws of the Commonwealth of Pennsylvania with 
respect to the powers, rights, duties, and obligations of the Board, the Association, and employees 
of the bargaining unit, and in the event that any provisions of this Agreement will at any time be 
held to be contrary to law by a court of competent jurisdiction from whose final judgment or 
decree no appeal has been taken within the time provided for doing so, such provision will be 
void and inoperative; however, all other provisions of this Agreement will continue in effect. 
This contract will be subject to all federal laws and federal administrative rules and decisions. 

ARTICLE IV 
STRIKE PROHIBITION 

The Association will not engage in or encourage strike action of any type during the life of this 
Agreement. 

ARTICLE V 
EMPLOYEE WORK SCHEDULE 

1. Work Day 

a. Clock Hours 
All professional employees will work seven and one-half hours daily, which will include 
a lunch period. 

b. Lunch Periods 
All members of the bargaining unit will have a daily duty-free thirty-minute lunch period. 

c. Elementary Collaboration Time 
The 40-minute staff collaboration period is available each morning between the hours of 
8:15 and 8:55. This time is not to include activities that require contact between students 
and teachers, e.g., detention and or clubs. Tutoring may be included at teachers’ 
discretion. The following activities may occur during this time and will include all or a 
portion of the staff: 
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(1) Subject meetings 
(2) Grade level meetings 
(3) Meetings between Special Education, regular education, and/or specialists to 

coordinate programs 
(4) Reading/math program conferences with principal and/or reading specialist 
(5) Inservice 
(6) Peer coaching 
(7) Child study meetings 
(8) Multidisciplinary team meetings 
(9) Individual Educational Plan meetings 

(10) Clinical pre and post conferences 
(11) Parent conferences/contacts 
(12) Preparation of report cards 

Other activities may be included as a result of building needs. Principals attend as many 
meetings as possible to facilitate outcomes that benefit children. 

d. Teachers will use the school day for: 
• Planning and preparing their classes. 
• Teaching their pupils. 
• Evaluating pupil progress and discussing with their colleagues the effectiveness of 

their own planning and the limitations of their plans. 
• Reporting their evaluation of pupil progress to the school administration and to the 

parents of the children whom they teach at appropriate times during the work year. 
• Assuming other responsibilities for the education, health, safety and welfare of their 

pupils. 
• Providing professional services to the school and community for the purpose of 

assisting in the development and implementation of quality education in the 
Bethlehem Area School District. 

• Utilizing and implementing available district technology where and when 
appropriate. 

e. Guidance counselors will use the school day for: 
• Counseling with students on matters of student self-understanding, decision-making 

and planning. 
• Consulting with teachers, administrators, and parents about student achievement and 

adjustment. 
• Providing occupational and educational information to students and parents. 
• Acting as a consultant to the professional staff in the areas of child development and 

individual and group student-centered problems. 
• Orienting new students and counseling them in the areas of course selection and/or 

placement. 
• Participating in pupil personnel service team meetings, which concern students who 

have school achievement and/or adjustment difficulties. 
• Referring students to the child study center and community agencies and providing 

appropriate follow up. 
• Participating in school and district-wide curriculum planning and development. 
• Supervising the administration of standardized tests and interpreting the results to 

students, parents, and teachers. 
• Providing continual evaluation of the district’s guidance program. 
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• Maintaining liaison with personnel from other schools, educational institutions 
outside the district, and community agencies. 

• Assuming other responsibilities for the education, health, safety and welfare of their 
pupils. 

• Providing professional services to the school and community for the purpose of 
assisting in the development and implementation of quality education in the 
Bethlehem Area School District. 

f. Teachers will have continuous minutes each day scheduled for personal planning time: 
• Preschool teachers’ 45-minute planning period may be scheduled when students are 

not in the building. 
• In addition each bargaining unit member assigned to the elementary level (Preschool, 

ADK and Grades 1-5 regular classroom teachers) will be provided with a minimum 
of five preparation periods each week, preferably no more than one each day, and one 
unassigned period each week. The duration of the five preparation periods will be no 
less than 45 minutes. The unassigned period will be no less than 40 minutes per 
week. This 40-minute period may be scheduled in the following ways: 
(1) One 40-minute period 
(2) Two 20-minute periods attached to a preparation or lunch period 
(3) Two 20-minute periods unattached to a preparation or lunch period 
(4) A combination of (2) and (3) above 

• Exception to the above preparation periods, each elementary instructional specialist 
will be provided with either: 1) a minimum of four preparation periods and one 
unassigned 20-minute period each week in the manner as described above, or 2) in 
blocks of 36 minutes each day with either two additional unassigned periods of 10 
minutes each or one unassigned 20-minute period (the intent of this sentence is to 
provide instructional specialists with 180 minutes of preparation time each week and 
20 minutes of unassigned time each week). Each half-day kindergarten teacher will 
be provided weekly with four 30-minute preparation periods for each AM and PM 
sections assigned. 

• Two of the above elementary level bargaining unit member preparation periods each 
marking period (quarter) may be utilized by a principal at his/her discretion for such 
activities as conducting pre and post observation conferences, reviewing evaluation 
reports, meeting with parents, or other professional activities. 

• Secondary teachers will have the equivalent of one traditional class period (e.g. 45 or 
50 minutes) or one half of a block period (e.g. 88 minutes divided in half) for 
personal planning. 

g. Special Education Teachers  

• Effective for the 2007-08 work year, the following will dictate how preparation time, 
unassigned time, and as assigned time are addressed: 

(1) Elementary 

(a) All but five 8:15-8:55 time segments per 45-day marking period will be 
devoted to Individual Education Plan (IEP) activities. The building 
administrator will determine the five days to be used for other activities. 

(b) All preparation period time and unassigned time will be preserved as current 
contract language as outlined above in Section f. 

(c) Ancillary duties will not be assigned. 
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(d) Five or more IEP reports/activities (e.g. parent meeting, progress monitoring) 
due within a 30-day calendar period will qualify the teacher for a temporary 
duty assignment (TDA), upon request as verified by the building 
administration. The TDA will be solely dedicated to the preparation of said 
reports. 

(2) Middle Schools 

(a) Activity period coverage will not be assigned.  
(b) All but five 3:00-3:25 segments per 45-day marking period will be devoted 

to Individual Education Plan (IEP) activities. The building administrator will 
determine the five days to be used for other activities. 

(c) Five or more IEP reports/activities (e.g. parent meeting, progress monitoring) 
due within a 30-day calendar period will qualify the teacher for a temporary 
duty assignment (TDA), upon request as verified by the building 
administration. The TDA will be solely dedicated to the preparation of said 
reports. 

(3) High Schools 

(a) Teachers will use the as assigned time of the block period for Individual 
Education Plan (IEP) activities. No more than two as assigned periods within 
a 40 school day period may be otherwise assigned by the administration. 

(b) As assigned time also includes 2:20-2:50 daily.  

2. Work Year 

a. Members of the bargaining unit will work the equivalent of 190 days each contract 
period. During each contract period, one day will be designated as a preparation day, 184 
days will be devoted to the teaching of pupils in attendance, the equivalent of four days 
will be designated as staff development days in a manner as indicated below, one day will 
be designated as a record day for middle and high schools, and one and one-half (1½) 
days will be designated as record days for elementary schools (the additional one-half 
record day for elementary schools will be counted as a part of the 184 days devoted to the 
teaching of pupils in attendance). 

b. In the 2008-09 work year, three of the 184 student days as outlined in Section 2a were 
converted to inservice days (Act 80 days) for a total of seven professional development 
days. 

c. Professional employees will not be required to work on those days on which schools are 
closed because of emergency or weather conditions. Employees will be notified through a 
ParentLink system by 7:00 a.m. This clause is not intended to preclude a decision to close 
schools after 7:00 a.m. if further evaluation of developing conditions warrants such a 
decision. 

3. Staff Professional Development Days 

a. The equivalent of seven days designated as staff development days will be used in the 
following manner: 
• The seven professional staff development days will be scheduled by the Board as full 

days of professional development. On each of those days the bargaining unit member 
workday will begin at 8:00 a.m. and conclude at 1:30 p.m. Included within that time 
frame will be a thirty-minute break period. 
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• The first work day for bargaining unit members is scheduled in the same manner as 
the 2013-2014 work year. A total of seven teacher inservice days will be scheduled 
according to the Bethlehem Area School District calendar and in the manner of 
Article V, Work Year, of the current Collective Bargaining Agreement. 

• The primary focus of inservice days is for professional staff development. The 
administration may assign curriculum writing not to exceed fifty percent of the 
annual inservice hours to any one bargaining unit member. 

• Optional Staff Development Day Conversion: 
At the superintendent’s discretion, any full days devoted to the teaching of pupils in 
attendance, which exceed 180 days, may be converted into staff development days. 
Days on which bargaining unit members will not be required to work due to schools 
being closed because of emergency or weather conditions as provided for in Article 
V, Section 2, Work Year will not be included in this provision and will not be 
available for conversion to staff development days. Days, if any, which are available 
for conversion and which are converted by the superintendent to staff development 
days will only come from those days listed in the annual school district calendar 
which has been approved by the Board. The bargaining unit member workday on 
such days will begin at 8:00 a.m. and conclude at 1:30 p.m. with a thirty-minute 
break period included within that time frame. 

4. Meeting Attendance 

a. Newly appointed employees will attend an orientation day, prior to or during the work 
year. Compensation for said work is included in the annual salary.  

b. Teachers’ Meetings 
• One meeting per month will be scheduled at the end of the workday for a total of 10 

meetings per year. Each meeting will last no longer than 60 minutes after the time 
teachers normally leave the building and compensation for said meetings is included 
in the annual salary. 

• Short emergency meetings, no longer than 15 minutes, may be called at the discretion 
of the principal. Compensation for said meetings is included in the annual salary. 

• Meetings extended beyond the time limits stated above will be compensated at the 
rate established for Extra Duty Work, Participants, as provided for in Article XII, 
Section 2, and subsequently listed each contract period in Exhibit C. 

5. Open House 

It is agreed that pre-school, elementary, and middle school teachers will attend one open 
house each work year not to exceed two hours. In lieu of parent-teacher conferences, high 
school teachers will attend two open houses, one each semester, not to exceed two hours 
each. Professionals with split building assignments, when required by their immediate 
supervisor, will attend no more than two open houses at their per diem rate for said 
attendance for the additional evening. Beginning 2015-2016 work year, parent-teacher 
conferences at the high schools will be replaced with a second Back to School Night at the 
beginning of the second semester. There will be no early dismissal on these days. 

6. Parent-Teacher Conferences 

a. Preschool: Family contact time of 60 continuous minutes per workday will be available 
and designated family contact time. 

b. Elementary: Two conference periods with parents may be held in the elementary schools 
at the discretion of the superintendent. Each period will consist of two sessions. One 



 

 
 

9 

period will be scheduled shortly after the end of the first grading quarter and another 
period will be scheduled after the end of the third grading quarter. 

c. Conference periods for each school may be scheduled for two evening sessions or one 
afternoon session and one evening session. The decision to schedule two evening 
sessions or a combination of one afternoon and one evening session each conference 
period will be made by the superintendent after each elementary school faculty has made 
a recommendation to its principal and after each individual school principal has made a 
recommendation to the superintendent. The principal will communicate his/her 
recommendation and the faculty’s recommendation to the superintendent. The 
superintendent’s decision will be made on a school-by-school basis. Schools will close at 
12:00 noon or as close thereto as practical on conference days. 

d. Middle: Three evenings may be scheduled in the middle schools at the discretion of the 
superintendent. Two conferences will be scheduled at the end of the first grading period 
and a third conference will be scheduled at the end of the third grading period. Schools 
will close at 12:00 noon or as close thereto as practical on conference days. 

e. High: Two evenings may be scheduled in the high schools at the discretion of the 
superintendent. Schools will close at 12:00 noon or as close thereto as practical on the 
conference days. All other employees will work the normal school day. Beginning 2015-
2016 work year, parent-teacher conferences at the high schools will be replaced with a 
second Back to School Night at the beginning of the second semester. There will be no 
early dismissal on these days. 

f. Release Time: Professional employees who are assigned by the principal to attend the 
evening conferences will be released at 12:00 noon or as close thereto as practical on the 
conference days. All other employees will work the normal school day. 

7. Leaving the Building 

Any professional employee must have permission of his/her principal or immediate 
supervisor to leave the building during the working hours except during lunch period. 

ARTICLE VI 
EMPLOYEE JOB ASSIGNMENTS 

1. Notification of Assignments 

a. Each teacher will receive a tentative notification by June 10 of a current year as to the 
next year’s teaching assignment. This notification will include: 
• Subjects to be taught 
• Grades to be taught 
• Any unusual classes that the teacher will be required to teach 
• If possible, the building assignment of the individual teacher, including the periods 

and rooms where his/her assignment occurs. 
b. Final Notification of Assignments 

Will be given by August 1; any change made following August 1, notification will be 
made in consultation with the teacher concerned. 

c. It is recognized that relocation of staff personnel may become necessary for the good of 
the school district. This decision rests with the superintendent or his/her designated 
representative who may transfer a staff member or change their assignments whenever he 
or she considers such action necessary or desirable. 
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2. Transfers 

Procedures for transfers, both by employee request and by administrative decision, are 
detailed below. The stated dates are desirable, although circumstances such as late 
registration, etc., may make them impossible to meet in every situation. 
a. Transfer by request of professional employee: 

• A request form for change of assignment will be submitted to the principal on or 
before May 15. 

• The request will be reviewed by the respective principal, and a recommendation 
submitted to the superintendent. 

• All the assignments will be made by June 10, and the employee will be notified in 
writing. 

b. Transfer by administrative decision: 
• Notice of transferring reason will be given to and discussed with the affected 

employee by the principal by June 10. 
• Transfer will be made with the best interests of the district in mind. 
• If the employee is not satisfied, the employee may request a conference with the 

principal and superintendent. Such conference must be held by June 17.   
• Notification of the final decision will be given to the employee in writing by the 

superintendent within one week after the conference. 
• The employee must acknowledge, in writing, the acceptance of the decision by June 

24. 

3. Emergency Assignments 

a. In the event a teacher is absent from his/her instructional class(es) for a half-day or more, 
a substitute will be called. 

b. If this emergency occurs prior to the noon hour, the principal will call a substitute for the 
remainder of the day. 

c. If a substitute cannot be obtained, the middle school or high school teacher(s) assigned to 
the additional class(es) will be reimbursed at the rate established in Exhibit “C” for such 
work.  

d. In an elementary school, a principal will be required to obtain a substitute if an 
instructional specialist is absent from work for sick leave, emergency day, personal day, 
or on a Board approved convention for half-day or more. If a substitute cannot be 
obtained for academic integration specialist, art, library, physical education or vocal 
music classes, the elementary teacher(s) assigned to those students will be reimbursed at 
the rate consistent with the rate established in this Agreement for such work (Leadership 
Rate). 

4. Temporary Assignments 

To insure that pupils are taught by teachers who are working within their area of certification, 
whenever possible, teachers will not be assigned, except temporarily (no longer than one 
year) and for good cause, outside the scope of their teaching certificates or their major or 
minor field of study. 

5. Job Posting and Bidding  

a. The Board agrees to post all vacancies occurring within the bargaining unit at least seven 
calendar days prior to the beginning of interviews. Reasonable effort will be made by the 
Board to comply with this provision; however, interviews may begin prior to the end of 
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the posting period when necessary to fill a position on a timely basis, but in no instance 
will the Board officially appoint an individual to a position prior to the close of the 
posting period. 

b. No teacher will be prevented from applying for or working in any field of coaching or 
extra-curricular activity by virtue of the area of education in which he or she is employed 
or because of any building in which he or she may teach; however, existing schedules of 
elementary, middle, and high schools will not be altered or reconstructed to accommodate 
said applicants. 

6. Distance Learning 

a. Distance learning is defined as the use of technology for the instruction of students 
separated by location from their instructor. “Separated by location” is defined as any 
instance where the students receiving instruction and their instructor are not assigned to 
the same classroom.  

b. Distance learning will not be used as an alternative to regular classroom instruction 
except where it is used to provide advanced offerings otherwise unavailable, and where 
there is insufficient enrollment, i.e., fewer than nine students, unless there is no certified 
staff member to instruct the class as a traditional course. Distance learning will not be 
used to consolidate or reduce offerings or reduce staff. Distance learning will not be used 
to provide instruction during a legal strike or lockout. 

c. The professional employee will be provided with the technology and instructional 
materials necessary for appropriate distance learning instruction. 

d. The professional employee will not be assigned to provide distance-learning instruction 
to an unsupervised class at the receiving end. 

e. Distance learning programming may be recorded for tutorial purposes within the district 
only for students taking the course. At the conclusion of the course, the tapes will be 
erased.  

f. Certified professional employees will be used in all aspects of the development of the 
materials used in distance learning projects. The District will apply the same criteria to 
evaluate professional employees participating in distance learning as used to evaluate 
professional employees in traditional classroom settings. 

g. If the distance-learning course requires preparation beyond the normal preparation time, 
the professional employee will be compensated at a rate established in this Agreement 
(Leadership Rate) or provided with the appropriate preparation time. Bargaining unit 
members assigned work associated with out-of-district originated distance learning or in-
district distance learning taught by a non-bargaining unit member will be compensated 
for such work at the Leadership Rate. (Excluded from this compensated work are 
bargaining unit members assigned during their as-assigned time to monitor students 
during the presentation of distance learning.) 

h. Additional standards and policies regarding distance learning not already contained 
herein will be bargained with the Association. 

ARTICLE VII 
PERFORMANCE EXPECTATIONS 

1. Evaluation of Students 

a. The teacher will maintain the exclusive right and responsibility to determine the grade of 
the student. No grade will be changed without the approval of the teacher with the 
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understanding that the administration does not forfeit any of its authority under the 
Pennsylvania School Code. 

2. Professional Standards 

a. Professional employees will be required to adhere to the following dress regulations 
contained within the Guidelines for Employee Dress: 
• Clothing that is too revealing is unacceptable. 
• When classes are in session, blue jeans, casual shorts, T-shirts, sweatshirts, 

sweatpants, and spandex-type garments are not permitted. Exceptions: Physical 
education staff is permitted to wear physical education attire, including shorts and T-
shirts. Spandex-type garments are permissible. On special occasions, alternate dress 
is permissible. 

• The dress regulations listed above will have no adverse effect or consequence on the 
employment status of any bargaining unit member except in instances of willful and 
persistent violation of the regulations.  

3. Identification/Building Security Cards 

a. Identification/building security cards (ID/BSC) will be issued at no cost to bargaining 
unit members. Card will serve as employee identification and a secure means for entrance 
to assigned buildings. 

b. Bargaining unit members will only be required to wear ID/BSC when present in any 
district building while performing district directed responsibilities. ID/BSC will indicate 
the first initial and last name and employee photo. 

c. Bargaining unit members are expected to be responsible for the security of their issued 
ID/BSC. 

d. The procedure will have no adverse effect or consequence on the employment status of 
any bargaining unit member except in instances of willful and persistent violation of this 
Article. 

e. If damage, vandalism or loss occurs, the employee will incur a $10.00 replacement fee. 
f. Under unique and extraordinary circumstances, the bargaining unit member’s 

responsibility to cover the fee may be waived after review of the circumstances by the 
Human Resources Department and a representative of the employee. The Chief Human 
Resources Officer will have final authority to eliminate financial responsibility. 

4. Use of Technology 

a. All teachers will utilize the student information system for attendance and grades once 
implemented by the district. This will include daily attendance in each class period in the 
middle schools and high schools, and by homeroom, taken daily, in the elementary 
schools, as well as the utilization of the district’s approved electronic grade book. 

b. All teachers will utilize their e-mail accounts as an official means of notification in 
addition to the conventional methods, such as memorandums and oral relaying of 
information. 

c. All teachers will attend training respective to the above items. Such training will be 
provided during the contractual day. In addition if training is offered beyond the 
contractual day, bargaining unit members who attend will be compensated at the rate 
established in Exhibit “C” of the Collective Bargaining Agreement or will be permitted to 
use the flex option if available. 
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ARTICLE VIII 
PROFESSIONAL DEVELOPMENT 

The parties agree to promote a variety of professional staff development opportunities for the 
teachers of the Bethlehem Area School District. The district approved inservices, IU 20 and IU 21 
flex inservices, which are held outside the contractual day, are considered district-approved 
inservices. 

1. Inservice/B-Flex 

a. All sessions applied to the Flex Inservice Program will beheld outside of the contractual 
day, i.e., before or after school, weekends, or during the summer beginning after the last 
regularly scheduled school day.   

b. To participate in the Flex Inservice Program, full-time teachers are required to complete 
the entire 6 hours of district approved inservices for one flex day credit, and 12 hours of 
district approved inservices for two flex days of credit. Partial completion of the 6 hours 
and/or partial completion of 12 hours will not qualify for the flex inservice day(s) credit. 
Part-time teachers will need to complete the percent of the flex inservice hours equal to 
their part-time teaching assignment. For example, a half-time teacher will need to 
complete 3 hours to qualify for one flex day of credit and 6 hours to qualify for two flex 
days of credit. 

Flex Conversion hours for Teachers 
1 Flex Day   2 Flex Days 
.1 = 1 hour   .1 = 1 hour 
.2 = 1 hour   .2 = 2 hours 
.3 = 2 hours   .3 = 4 hours 
.4 = 2 hours   .4 = 5 hours 
.5 = 3 hours   .5 = 6 hours 
.6 = 4 hours   .6 = 7 hours 
.7 = 4 hours   .7 = 8 hours 
.8 = 5 hours   .8 = 10 hours 
.9 = 5 hours   .9 = 11 hours 
1.0 = 6 hours   1.0 = 12 hours 

c. District approved inservices will be in increments of 1 hour, 1.5 hours, 2 hours, 2.5 hours, 
3 hours, and continue in this manner up to 12 hours. Completion of the entire inservice is 
required to receive flex inservice credit. For the purpose of clarification, attendance at 
only a portion of any stand alone, posted inservice, will not qualify for flex inservice 
credit. Any exception to this procedure must be granted through the appeals process. 

d. District approved inservices may be held over several sessions, such as, CPR Training. In 
this instance, full completion of all sessions is required to receive flex credit. District 
approved inservices that require full attendance at all of the sessions must be posted as 
such on CPETracker. Any exception to this procedure must be granted through the 
appeals process. All district-approved inservices, which are attended throughout the 
summer beginning after the last regularly scheduled workday, will apply to the next work 
year. Accrued flex hours cannot be carried over from year to year. All district-approved 
inservices will be posted regularly on CPETracker. 

e. Teachers may replace the designated inservice day(s) under the following conditions: 
Completion of 6 hours of district approved inservices in increments of 1 hour, 1.5 hours, 
2 hours, 2.5 hours, and to continue in this manner up to 12 hours. 
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f. Teachers who present a district approved flex inservice will receive two hours of 
preparation credit for a new inservice, and one hour of preparation credit for a previously 
delivered inservice. 

g. Teachers who serve as presenters may also replace the designated inservice day(s) 
through presentations and preparation totaling 6 hours for one flex day, or 12 hours for 
two flex days, and/or a combination of presentations, preparation, and attendance at 
district approved inservices totaling 6 hours for one flex day, or 12 hours for two flex 
days 

2. Act 48 

All district approved inservice hours will count for Act 48 credit. 

ARTICLE IX 
LEAVES OF ABSENCE 

1. Sick, Emergency, and Personal Days 

a. Sick Leave 
On opening day of the work year, each employee will be credited with an 11-day sick 
leave allowance. The unused portion of such allowance will be accumulated from year to 
year without limitation. Each employee must use his/her accumulated sick leave prior to 
the onset of the disability insurance plan. Only for work year 2014-15, an additional sick 
day will be credited to all bargaining unit members for a total of 12 sick days. 

b. Personal Day 
Members of the bargaining unit will be granted two personal days in the 2014-15 work 
year. Beginning with the 2015-16 work year, members of the bargaining unit will be 
granted three personal days per work year without a reduction from employee sick leave 
balance.  
Upon the ratification of this contract, in 2014-15 work year, bargaining unit members 
who have already utilized their second personal day will have an additional sick day 
returned to their sick leave allowance.  
• Unused personal days will be credited to an employee’s sick leave balance on an 

annual basis. 
• Requests for personal days will be made on the approved form to the building 

principal or other appropriate representative of the Superintendent of Schools at least 
24 hours in advance. No reason for the absence need be cited. Employees will utilize 
the district-approved request for time off procedures to secure a substitute. Total 
bargaining unit members absent on personal days on a given date may not exceed 
five percent of the faculty assigned to a school. Buildings with fewer than 30 full-
time assigned faculty members may have up to three people utilizing personal days 
on any given date. 

c. Emergency Day 
Professional employees will be granted two emergency days per year deductible from 
sick leave. Any portion of a day that is taken as an emergency absence day will count as a 
full day. The following procedure will apply: 
• Requests will be submitted on the approved form to the building principal or other 

immediate supervisor at least 24 hours in advance unless the nature of the emergency 
makes advance notification impossible. 
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• Requests for emergency absence days for reasons listed in Group 1 and 2 below will 
automatically be approved by the building principal or other appropriate 
representative of the Superintendent of Schools, except Item 9, Group 2, which will 
be approved by the superintendent: 
Group 1: Emergencies 
(1) Non-local doctor appointments 
(2) Court appearance other than subpoena or jury duty 
(3) Birth of a child 
(4) Illness in immediate family (for definition of immediate family refer to “Death in 

Family” below) 
(5) Home or property damage resulting from fire, flood, lightning, collision, etc. 
Group 2: Personal Responsibilities 
(1) Change of residence 
(2) Closing purchase of family residence 
(3) Graduation from college of immediate family member 
(4) Marriage (the day of the marriage and the day prior to or following the marriage) 
(5) Election Day (for election officials only) 
(6) Transaction of legal business 
(7) Obligatory religious observances 
(8) Selective service pre-induction and induction requirements 
(9) Any legitimate request not listed above approved by the superintendent or his/her 

designee 

2. Bereavement 

Death in Family 
a. Absence on account of death in the immediate family or household, from the date of 

death until and including one day after the funeral will be recompensed at full salary. 
Immediate family will be defined as father, mother, brother, sister, son, daughter, 
husband, wife, stepson, stepdaughter, parent-in-law, stepmother, stepfather, grandson, 
granddaughter, son-in-law, daughter-in-law, or near relative who resides in the same 
household, or any person with whom employee has made his/her home at the time of 
death. 

b. One day of absence on account of the funeral of a near relative will be recompensed at 
full salary. Near relative will be defined as first cousin, grandfather, grandmother, aunt, 
uncle, niece, nephew, stepbrother, stepsister, brother-in-law and sister-in-law. For 
clarification, this does not include uncle-in-law, aunt-in-law, nephew-in-law, and a niece-
in-law. 

3. Jury Duty 

Employees who are absent for jury duty will receive full pay for the day or days absent, less 
any compensation paid for such jury services. To accomplish this, the employee will be paid 
his/her regular salary and will endorse to the Board any warrant or voucher received for jury 
duty.  

4. Professional Leave 

a. A professional employee who does not qualify for a sabbatical leave, but qualifies 
otherwise for any grant for further study, will, upon request and the approval of the 
superintendent and the Board, receive a salary while on leave the same as provided in the 
Public School Code; and provided that his/her salary allowance and stipend or fellowship 
do not exceed the total salary for the work year. 
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b. A tenured teacher, upon request, will be granted leave of absence without pay to 
campaign for public office provided such campaign activities interfere with his/her 
assigned teaching duties. The teacher will make the request for the leave of absence at 
least 30 days prior to the date of such leave. If elected and upon assuming public office, 
the leave of absence will terminate. 

c. Leave will be granted to employees who serve in the Peace Corps or VISTA. Other 
programs will be subject to the approval of the Board on an individual basis, and if 
granted, will be with a leave of absence. 

d. Leave of absence without pay will be granted to any employee elected to the presidency 
of the PSEA or NEA. 

5. Sabbatical Leave 

a. Professional employees are eligible for sabbatical leave if they have five years of 
consecutive service in the Bethlehem Area School District and ten years of service in the 
Commonwealth of Pennsylvania. An application will be filed with the Superintendent of 
Schools within a reasonable time before the semester to which the sabbatical leave will 
apply. An application will be for one-half or one full year and may overlap in two work 
years. All sabbatical leave regulations will comply with the Public School Code. 
• Sabbatical Leave for Study: An employee will take a minimum of nine credit hours 

each semester. 
• Sabbatical Leave for Restoration of Health: An employee will have a doctor inform 

the district in writing that said employee should not perform his/her regularly 
assigned duties. The doctor’s note will indicate the period of time the employee 
should not work and the medical condition, which precludes the employee from 
working. 

• Sabbatical Leave for Travel: Effective September 1, 1999, sabbatical leaves for travel 
will no longer be permitted. 

b. Applications for sabbatical leave will be made on forms provided by the district for this 
purpose and said forms will contain the following: 
• Specific requests for the leave and the period for which it is desired. 
• Statement of the purpose for which the leave is required. 
• Assurance that the employee will return and teach at least one full year after such 

leave of absence. 
c. The professional employee granted a sabbatical leave under these rules, except for 

recovery of health, will furnish to the district an acceptable indemnity bond on forms to 
be furnished by the district and in an amount to approximate the employee’s pay during 
such leave, guaranteeing that the said professional employee will return and teach one 
full year with the district after the expiration of such leave. In the event said employee is 
unable or unwilling to furnish such bond, no payment of sabbatical leave salary will be 
made but such salary will accumulate to said employee’s credit and will be put together 
with such employee’s regular salary proportionately during the work year such employee 
returns to duty. 
All other matters pertaining to sabbatical leave will be governed by the Pennsylvania 
School Laws pertaining to sabbatical leave. 

6. Child Bearing, Child Rearing, Adoption 

a. The school district will grant a leave of absence without pay or benefits to an employee 
for the purpose of child bearing, child rearing, or adoption. Such leave will be for a 
maximum of 1 year from the conclusion of the postpartum period/date of adoption 



 

 
 

17 

commencing with the start of the upcoming marking period as outlined on the annual 
district calendar.  

b. The employee must request leave to be used beyond the postpartum/date of adoption 
time:  
• Said leave of an additional semester or more must be requested by the last working 

day of the current work year for the following fall semester. 
• Said leave of an additional semester or more must be requested by the scheduled 

Thanksgiving holiday break for the following spring semester.  
c. The employee may return at any time during the leave of absence provided he/she 

notifies the superintendent, in writing, at least 30 working days prior to the date he/she 
wishes to return. 

d. If the employee fails to notify the superintendent within 30 working days prior to the 
expiration of such leave or provides notice and fails to return upon the original agreed 
return date, the employee will be deemed to have resigned and the obligation of the 
school district to provide a position for the employee will cease. 

e. Upon returning, the employee will be placed in the same position that the employee held 
at the time said leave commenced, if available; if not, to an equivalent position for which 
the employee is qualified. 

f. Any employee taking a child bearing/child rearing leave may be required to pass a 
medical examination by a physician before returning to duty.  

g. Employee must work for one semester prior to being eligible for another child rearing 
leave. 

7. Family and Medical Leave Act (FMLA) 

Eligible members of the bargaining unit are entitled to the provisions of FMLA of 1993 and 
its related regulations. 

a. The leave year will be consistent with the 12 months following the first contractual work 
day of the school year. The length of the leave will be the option of the employee and 
will not exceed the maximum allowed by FMLA (12 work weeks). 

b. An employee will notify the district of his/her intent to take a FMLA leave at least 30 
days, except in emergency situations, prior to the intended start of the leave period. In an 
emergency, notification will be at least 24 hours in advance unless the nature of the 
emergency makes advanced notification impossible. Notification will not constitute the 
sole reason for denying a request for leave. 

c. Employees must provide medical certification for the need to take FMLA leave for health 
reasons. If the district has just cause to doubt the validity of the certification, it may 
require a second opinion (at expense of the district) regarding the need for FMLA leave. 
If the first and second opinions differ, a third opinion may be obtained (at the expense of 
the district) and will be binding on both parties. 

d. Use of any paid or other unpaid leave, for which the employee is eligible for FMLA 
qualifying purposes, will be at the option of the employee.  

e. The employee will continue to contribute towards his/her health benefits as required by 
Article 13, Section 1, of this agreement. 

f. Upon returning, the employee will be placed in the same position that he/she held at the 
time said leave commenced, if available; if not, to an equivalent position for which 
qualified. 
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ARTICLE X 
EMPLOYEE EVALUATION 

1. Observation and Evaluation Process 

a. Evaluation Plan 
• The District will comply with the provisions of Pennsylvania’s Act 82, the 

application of which is outlined in the district’s publication, Act 82 Educators 
Effectiveness Guidelines, introduced at the beginning of 2013-14 work year. Said 
publication will be reviewed annually between the Association and the District no 
later than September 1 of the new work year. The District will also implement the 
evaluation plan as set forth in Exhibit “D.” 

• Any challenge through the grievance procedure of the collective bargaining 
agreement to the issuance of a rating pursuant to the terms of the evaluation plan will 
be made only to an overall unsatisfactory rating on the employee rating form, PDE 
82-1 or 82-3, and such challenge, when made, will be to only the substantive validity 
of the unsatisfactory rating; however, the Association reserves the right to challenge 
the validity of the overall unsatisfactory rating with respect to procedural defects as 
required by the evaluation plan as set forth in Exhibit “D”. 

• Except as provided in this section, these paragraphs are not intended to make 
grievable that which is not currently grievable under the terms of the current 
Collective Bargaining Agreement. 

b. Monitoring or Observing Work Employees 
• All monitoring or observation of the work performance of the teacher will be done 

openly and with full knowledge of the teacher. 
• Incidental observation by appropriate supervisory personnel will be permitted 

provided the observations are not done secretly or clandestinely. 
• All classroom observation reports that have been marked either "NI" or "U" will be 

dated as to the day of the observation and returned to the professional employee 
within 10 working days of the observation. 

2. Professional Improvement Plan (PIP) 

a. When a teacher receives an overall rating of unsatisfactory on the employee rating form, 
PDE 82-1 or 82-3, the Association reserves the right through the arbitration procedure to 
challenge the reasonableness of any improvement plan as required by the evaluation. No 
improvement plan may be issued or implemented for punitive purposes.  

b. Any employee rated unsatisfactory on the approved rating form for either semester of a 
work year will forfeit a pay increase in the following year and will not move on the salary 
schedule during the year the increase is forfeited. The employee will remain on that 
salary step until his/her anniversary date in the work year succeeding receipt of a 
satisfactory rating. At that time, the employee will move to the step that said employee 
would have been on had he/she not been required to forfeit pay and salary schedule step 
movement. 

c. Any employee who wishes to challenge an unsatisfactory rating which results in the 
forfeiture of salary step movement may do so according to the following procedure: 
• The employee must notify the chief human resources officer in writing within 15 

working days of receipt of the rating if he/she wishes to challenge it. 
• Upon receipt of the notification, a conference will be held as soon as practical 

between the teacher and a panel composed of the president of the Association or 
his/her designee, one administrator from the same level (elementary, middle, high) 
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chosen by the chief human resources officer, and the chief human resources 
him/herself. 

• That panel will review the unsatisfactory rating and will, within 15 working days of 
the conference, decide if the unsatisfactory rating is justified. The employee will be 
notified in writing of the panel’s decision. 

• If the employee disagrees with the panel’s decision, the employee may file a 
grievance within 15 working days, beginning with Step 4 – Superintendent’s Level of 
the grievance procedure. 

3. Just Cause 

a. No bargaining unit member will be discharged without just cause. Any such action 
asserted by the Board or any administrative agent or representative thereof will be subject 
to the Grievance Procedure set forth in this Agreement. 

b. All information used in forming the basis for such action above will be made available to 
bargaining unit members and to the Association. 

c. The arbitrator will have exclusive jurisdiction to determine whether just cause exists and, 
if so, the appropriate penalty. 

4. Personnel Files 

a. Personnel records are confidential and are carefully guarded in the interest of the 
individual employee. Although they are primarily for administrative and supervisory use, 
they are accessible, with certain exceptions, to the individual employee concerned. The 
individual employee may examine his/her own record with the superintendent or his/her 
designee. The exceptions include reports from the following sources: committees acting 
in the selection or promotion process, placement bureaus, and former employers. 

b. No official report, which incorporates any derogatory statement about a teacher, will be 
filed by an administrator or supervisor unless the teacher is sent a dated copy at the same 
time. The teacher will have the right to submit a response to the report or statement. Such 
a response will be attached to and filed with the report or statement in the teacher’s 
official personnel file. Derogatory reports or statements kept by administrators at the 
school are nevertheless subject to the same provisions as official personnel files. 

ARTICLE XI 
SENIORITY 

1. Seniority will be computed from the professional employee’s first day worked for 
compensation since his/her last date of hire. 

2. Approved leaves of absence will not constitute a break in service for purposes of computing 
seniority. Seniority will continue to accrue during suspension as a result of reduction in force 
and all approved leaves of absence, including sick leave. 

3. In the event two or more employees began work on the same date, their seniority rank will be 
determined by lottery. The employee who chooses the lowest number will have the most 
seniority, and the employee who chooses the highest number will have the least seniority. 

4. In the event of a reduction in force, employees will be suspended (laid off) in reverse order of 
seniority. The school district will realign its professional staff so as to insure that more senior 
employees are provided with the opportunity to fill positions for which they are certificated 
and which are being filled by less senior employees. 
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5. Copies of a composite seniority list which includes name of employee, number of years of 
seniority including current year, number of prior service years, total number of years 
employed by district, status, starting date of employment, and areas of certification will be 
provided to the Association no later than June 1 of each work year. Enough copies will be 
provided to the Association so that there is one for each elementary school, three for each 
middle school, five for each high school, and five for general Association use. 

ARTICLE XII 
COMPENSATION 

1. Salary Schedules 

a. Beginning with the 2012-13 school year, the District will agree to place newly hired 
employees on the current salary schedule on the step equivalent to the employee’s years 
of public school service. (For clarification, a person with 5 years at a parochial school 
and 2 years at a public school would be placed at Step 3; a person with 10 years of public 
school service will be placed on Step 11.) 
The Association agrees that the prior long standing past practice and subsequent 
arbitration ruling of January 7, 2004, requiring the district to cap newly hired bargaining 
unit members with 10 years of public school service from being placed beyond Step 10 
will now cease to exist. Beginning with the 2012-13 school year, newly hired bargaining 
unit members entering the district with more than 10 years of service will be placed on 
the salary schedule at a minimum of Step 11 with a maximum step placement decision 
made at the district’s discretion.  
The Association agrees to refrain from seeking affirmative relief for employees hired 
prior to the beginning of the 2012-13 school year. 

b. As of September 1, 1999, experience step increases were no longer given on the 
anniversary date of employment, but were instead given at the beginning of each work 
year (September 1) with the first pay of the year. Prior to the start of the 2015-16 work 
year, each bargaining unit member in active service was advanced one step on the salary 
schedule each September 1 provided that the bargaining unit member spent a minimum 
of 15 days in active service in the preceding work year or was on an approved paid leave 
of absence. Commencing July 1, 2015, each bargaining unit member in active service 
will be advanced one step on the salary schedule each July 1 provided that the bargaining 
unit member spent a minimum of 15 days in active service in the preceding work year or 
was on an approved paid leave of absence. Active service includes all days worked for 
compensation and sick leave, military leave, and paid sabbatical days. Excluded from 
active service time are absences granted under the Family Medical Leave Act, Income 
Protection Insurance, and any other unpaid leaves of absence. Bargaining unit members 
who were not in active service for a minimum of 15 days or on an approved paid leave of 
absence during the previous work year will not advance on the salary schedule the 
following July 1. 

c. Any professional employee who, during the term of his/her employment, will reach 
Bachelor’s +15, earn a Master’s degree or its equivalent, reach Master’s +15, Master’s 
+30, Master’s +45, or earn a Doctorate’s degree, will, commencing with the next 
succeeding school term, be entitled to the compensation as prescribed in the salary 
schedule (Exhibit A). For any employee hired after September 1, 1991, no advancement 
to a classification on the salary schedule beyond B+15 is permitted without a Master’s 
Degree. For clarification purposes, credits earned prior to a Master’s Degree being 
conferred, cannot be used towards column movement beyond Masters. 
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d. The accompanying salary schedules reflect overall salary increases as follows: 

2014-2015  0% but column movement for qualified employees 
2015-2016  3.13% 
2016-2017  2.99%    

2. Stipends, Extra Duty Pay, Longevity Pay 

a. Professional Compensation 
• Salary scales and payroll policies for all employees in the bargaining unit will be set 

forth in Exhibit “A” which is attached hereto and is incorporated into this Agreement. 
• The schedule for the additional compensation payable to the various positions of 

coaches and others will be as set forth in Exhibit “B” which is attached hereto and is 
incorporated into this Agreement. 

• The schedule for the additional compensation payable to senior psychologist, school 
treasurers, and extra-curricular positions and others will be as set forth in Exhibit “C” 
which is attached hereto and is incorporated into this Agreement. 

• Prior to the 2015-16 work year, the Association and the District agree to collaborate 
on potential adjustments to stipends set forth in Exhibits B and C not to exceed 
$40,000.00. 

• Increase in compensation for Interscholastic Athletics, Extra-Curricular Activities, 
extra duties, and any hourly stipend established in this Agreement will be calculated 
as follows: 
(1) The percent increase in compensation for each salary year will be equal to the 

percent increase in the Consumer Price Index but not to exceed 9.5 percent. 
(2) All adjustments will be based on changes in the Consumer Price Index for 

Philadelphia-Wilmington-Trenton, CPI-W as issued by the Department of Labor, 
Bureau of Labor Statistics for June. 

(3) If the CPI-W in its present form is discontinued, altered or otherwise becomes 
unavailable; the parties will meet for the purpose of discussing any mutually 
agreeable amendments to the cost of living provisions of this Article.  

(4) The percent increase in compensation will be calculated based upon the average 
CPI-W over the prior 12 month period of April/June to April/June in accordance 
with the following formula: 
(a) Current April/June average index minus base period index (same month, year 

before) equals point change. 
(b) Point Change divided by Base Period Index equals Percent Change 
(c) Compensation for the Interscholastic Athletics will be computed by 

multiplying the percent change times the high school head football coach 
position. For all other covered activities current compensation multiplied by 
the percent change will equal the new compensation. 

(d) The new compensation will be submitted to the Association by no later than 
August 15 of each year. 
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(e) Compensation will be increased by a percentage, see sample below: 
(i) April Current Year minus April Previous Year:   

241.193 - 238.802 = 2.391 
June Current Year minus June Previous Year:    

241.707 - 238.105 = 3.602 
(ii) April Data Percent:   2.391÷ 238.802 = 1.00 

June Data Percent:   3.602÷ 238.105 = 1.51 
(iii) 1.00 + 1.51 = 2.51 
(iv) 2.51 ÷ 2 = 1.26 (rounded to 1.23%) 
(v) 1.23% added to current compensation 

b. Salaries and Payroll Policies 

• Salaries for night school, summer school, homebound instruction, active participants 
in a leadership role in workshops and planning, writing and curriculum development 
will be at the current leadership rate for 2014-2015. Rates for subsequent years of the 
Agreement will be established consistent with Item 2a of this article. 

• Salaries for directed room preparation, workshops, seminars, conferences, and 
meetings related to school and administrative advisory work will be at the current 
participant rate for 2014-2015. Rates for subsequent years of the Agreement will be 
established consistent with Section “a” of this article. 

• Teachers offered the opportunity to voluntarily attend workshops, conferences, 
visitations or observations on a regularly scheduled work day will receive no 
compensation other than basic salary, except for registration fees (if so specified) and 
travel expenses outside the school district. Teachers offered the opportunity to 
voluntarily attend workshops, conferences, visitations or observations on a 
nonscheduled workday will receive no compensation, except for registration fees (if 
so specified) and travel expenses outside the school district. 

• Bargaining unit members who have completed 20 or more years of active service (as 
defined in Section “a” above) in the bargaining unit in the Bethlehem Area School 
District will receive a sum of money, hereinafter referred to as longevity, added to 
their annual salary each July 1 and received as a part of their biweekly pay. The 
longevity amount is shown at the bottom of the salary schedules. 
Bargaining unit members who have completed 20 through 24 years of active service 
will have added to their annual salary one longevity amount as shown on the salary 
schedule for 20 years longevity. Bargaining unit members who have completed 25 
through 29 years of active service will have added to their annual salary two times 
the amount shown on the salary schedule for 25 years longevity. Bargaining unit 
members who have completed 30 or more years of active service will have added to 
their annual salary three times the amount shown on the salary schedule for 30 years 
longevity. 
As September 1, 1999, longevity was added to a bargaining unit member’s annual 
salary on September 1 only and the practice of adding longevity in mid-year ceased. 
Since the effective date of adding longevity to annual salary will occur only once 
annually, a grace period of 2 months is incorporated into the calculation of the time 
necessary to receive longevity. This means that a bargaining unit member who has 20 
years minus 2 months (a total of at least 198 months) of active service by September 
1 will receive one longevity payment. The grace period for 25 years of active service 
requires at least 248 months of active service by September 1 to receive two 
longevity payments. The grace period for 30 years of active service requires 298 
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months of active service by September 1 to receive three longevity payments. For the 
purpose of receiving longevity active service time will be calculated as follows: 
(1) An active service year is based on 10 months of a given contractual year.  
(2) If at least one day in a month is spent in active service, the month counts as a full 

month of service. 
For bargaining unit members who received one or more longevity amounts during the 
1998-99 work year that was added to their annual salary on September 1, 1998, it is 
assumed that all accrued years of active service for longevity were full years (thus the 
total years of service for each of these bargaining unit members will be multiplied by 
ten to determine the number of months of accrued time toward future longevity 
payments). The method of accruing active service time for longevity beginning 
September 1, 1999, will be done in the manner described in Sections (a) and (b) 
above. 
For employees who receive one or more longevity payments during the 1998-99 
work year that was effective mid-year, it will be assumed that all accrued years of 
active service for longevity eligibility were full years prior to mid-year (thus the total 
years of service at mid-year will be multiplied by ten to determine the number of 
months of accrued time toward future longevity payments). Furthermore, a one-time 
addition of eight months to these bargaining unit members’ accrued active service 
time as of mid-year will be made for longevity purposes. The method of accruing 
active service time for longevity beginning September 1, 1999, will be done in the 
manner described in Sections (a) and (b) above. 

3. Travel Expenses 

Members of the bargaining unit who are required to drive their own vehicle in the course 
of their employment on behalf of the school district will be compensated at the Internal 
Revenue Service per mile deduction rate, which is in effect on September 1 of that work 
year if legally permissible. If the Internal Revenue Service rate is not legally permissible, 
mileage compensation will be at the highest rate per mile permitted by state law. 

4. Payroll Procedures 

a. Annual salaries and other forms of annual compensation which are set forth in this 
Agreement will be paid every other Thursday at the end of the school day provided that 
such a payment schedule does not provide an annual salary or annual compensation in 
excess of that which is set forth in this Agreement. A schedule of pay dates will be issued 
annually at the beginning of the work year. All teachers will be paid on a 12-month basis. 

b. Ten-month bargaining unit members who wish to receive July and August checks in 
advance will be eligible to receive them on the second Thursday following the last 
working day for members of the bargaining unit. A written request must be presented to 
the Payroll Department on the established form by May 15. The request should state 
whether the checks will be picked up in person or should be mailed. If they are to be sent 
to a bank, deposit slips must be enclosed. 
• In the event an employee works beyond the contracted 190 days during a contract 

period (2014-15 work year – September 1 through June 30; commencing 2015-16 
work year – July 1 through June 30) at regular duties, said employee will be paid at 
1/190 of his/her base salary per day. 

• Authorization for association membership dues deduction will continue in effect until 
revoked by the teacher on a form available from the association. 
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(1) Revocation filed after October 1 will not be effective until the first paycheck due 
in the following work year. 

(2) The right to refund money to teachers under such authorization will be solely 
with the association. 

(3) The Association agrees to reimburse any teacher for the amount of dues deducted 
by the district and paid to the association, which was done in error. 

• Salary Deductions 
(1) Salary deductions are regularly and automatically made for mandatory 

withholdings. 
(2) Upon authorization of the employee, for United Way, for investment in or the 

repayment of loans to the local Bethlehem 1st Federal Credit Union, for tax 
sheltered annuities, voluntary insurance plans (e.g. New York Life, Aflac), for 
professional dues for the local, state, and national education associations, and 
PACE. 

(3) Deductions for the Public School Employees’ Retirement System are made on a 
12-month basis on gross earnings after absence deductions. 

ARTICLE XIII 
BENEFITS 

1. Medical/Prescription Plans 
a. Medical Plan 

• Traditional Blue Plan or Capital Blue PPO Plan will be fully paid by the Board for 
employees and their dependents including full-time college students up to 26 years of 
age. Effective with the first paycheck of the 2014-2015 work year, employees will 
contribute to their medical coverage as listed below: 
(1) 2014-2015  Single $38/pay, Two-party $43/pay, and Family $45/pay 
(2) 2015-2016 Single $38/pay, Family $45/pay 
(3) 2016-2017  Single $38/pay, Family $45/pay 
All medical premium contributions will be automatically sheltered through the 
Section 125 plan by the district’s on a pre-tax basis. 

• Employees will be billed for group medical benefits coverage on a timely basis 
according to their status: 2014-15 Single, Two Person, or Family; 2015-16 and 2016-
17 Single or Family. 

• Effective July 1, 2015, the Traditional Blue Plan deductibles will be $500/Single or 
$1,000/Family annually. Please refer to the Capital Blue Large Group Traditional 
Plan Benefit Highlights dated 1/1/2014 v4.  
Beginning July 1, 2015, the Traditional Blue Plan will no longer be available for new 
subscribers. Current employees enrolled in the Capital Blue Traditional Plan will be 
grandfathered subscribers and may choose in the future during the open enrollment 
period to voluntarily elect to subscribe to the Capital Blue PPO Plan coverage. 

• Bargaining unit members will be enrolled in the Capital Blue PPO Plan coverage. 
Effective July 1, 2015, the plan deductibles will be $500/Single or $1,000/Family 
annually. Please refer to the Capital Blue PPO 500 Plan Benefit Highlights dated 
1/1/2014 v4.  

• The enrollment period will be from May 1 through May 31 each year during which 
bargaining unit members will notify the district, in writing, of their intent to change 
their medical plan on a form provided by the district. Both Capital Blue plans become 
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effective on the following July 1. May 2015 will be the last opportunity a bargaining 
unit member may voluntarily elect to enroll in the Capital Blue Traditional Plan. It is 
the intent of this section to provide bargaining unit members with the opportunity to 
voluntarily change their medical plan in the following manner: 1) Traditional 
subscribers may elect to change to PPO during the open enrollment period 
throughout the life of this contract; 2) May 2015 is the final open enrollment period 
for a PPO subscriber to change to the Traditional Plan; 3) All newly hired employees, 
will be enrolled in the Capital Blue PPO Plan. 

• The District will make arrangements on an annual basis, during the enrollment 
window, for Capital Blue to present medical plan options to employees to allow for 
informed decision making. 

• Both Traditional and PPO plans will provide Case and Condition Management 
services. 

The parties acknowledge that the Patient Protection and Affordable Healthcare Act (ACA) 
imposes an excise tax (“Tax”) on any healthcare plan for which the cost exceeds certain 
statutorily-defined limits. If, at any time during the term of this contract or any subsequent 
status quo, healthcare plan(s) provided by the to the association members (“Plan”) exceed 
those statutorily-defined limits and a Tax is imposed on any Plan before a successor contract 
is reached, then at least thirty (30) days prior to the date upon which the Tax will be imposed: 

• Any Plan that triggers the Tax will be modified by agreement of the parties; and 
• If the District and Association are unable to agree upon a new Plan that does not 

exceed the statutorily-defined limits within thirty (30) days prior to the date upon 
which the Tax will be imposed, any Tax imposed upon any Plan and any amount by 
which such Plan exceeds the statutorily-defined limits will be shared equally between 
the parties.  Such payments made by the Association will be in addition to any 
premium contribution the Association member is required to pay under the Collective 
Bargaining Agreement. 

b. Prescription Plan 
• Members of the bargaining unit and their dependents, including full-time college 

students up to 26 years of age, will be provided a prescription plan. The plan will 
provide generic drugs, unless specifically prohibited by the physician, and will 
require the employee to pay the following amounts for each prescription or refill:  
(1) $10 deductible for each generic drug 
(2) $18 deductible for each brand drug without a generic option 
(3) $25 deductible for each brand drug with a generic option 
Oral contraceptives will be covered. 

• Members of the bargaining unit and their dependents, including full-time college 
students up to 26 years of age, will be provided with the opportunity to voluntarily 
participate in a mail order prescription drug option. This option is in addition to the 
Prescription Drug Plan. The mail order prescription optional program will provide 
members of the bargaining unit with the opportunity to voluntarily obtain a 90-day 
prescription drug supply, generic unless specifically prohibited by the physician. The 
employee will be required to pay the following amounts for each 90-day ail order 
prescription or refill:  
(1) $10 deductible for each 90-day mail order for generic drug 
(2) $18 deductible for each 90-day mail order for brand drug without a generic 

option 
(3) $25 deductible for each 90-day mail order for brand drug with a generic option 
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Oral contraceptives will be covered. 
Participation in this mail order prescription drug program option is voluntary and 
does not prohibit members of the bargaining unit to changing back to the prescription 
drug plan as stipulated above to obtain the same prescription drug at the expiration of 
the 90-day mail order prescription drug supply. 

• Beginning on July 1, 2015, members of the bargaining unit and their eligible 
dependents will be provided a prescription plan through Express Scripts. The plan 
will provide mandatory generic drugs, when available, and mandatory mail order for 
maintenance medications with the employee requirement to pay a copayment in 
accordance with the schedule below for each prescription or refill: 
(1) Retail/Pharmacy (each retail/pharmacy 0-30-day supply) 

Generic - $10  Formulary - $40   Non-Formulary - $75  
(2) Mail Order Drug Benefits/Home Delivery (31-90-day maximum) 

Generic - $20  Formulary - $80  Non-Formulary - $150 
• The plan will provide mandatory generic drugs. Prescriptions not filled as generic 

when available will be charged the generic copayment plus the cost difference 
between the generic and brand/formulary cost. The member’s physician can appeal 
the generic waiver to the pharmacy benefit manager at Express Script for clinical 
review with physician provided justification to waive the incremental cost on a case-
by-case basis.  

• Each retail prescription is limited to a 30-day supply. The mail order drug benefit 
option is required for maintenance medications (those that are taken for long periods 
of time, such as drugs sometimes prescribed for heart disease, high blood pressure, 
asthma, etc.). The copayment is applied to each covered home delivery drug charge. 
The copayment amount is not a covered charge under the medical plan. Each home 
delivery prescription is limited to a 90-day supply and will be charged at a 60-day 
copay (that is, two co-pays for 3-months supply). Maintenance medications will be 
permitted two 30-day fills at retail after which the prescription must be converted to 
the mail program for cover age to apply. Please refer to Exhibit E 

• Clinical programs including but not limited to dosage limits, medical necessity, and 
prior authorization will be added to the plan as recommended and managed by the 
pharmacy benefit manager in accordance with industry standards. 

• Contraceptives will be covered as allowable under the Affordable Health Care Act. 
Fertility treatments will be limited to one utilization per lifetime.  

The Association and the District agree to consider, upon request by either party, alternate 
health insurance plans. Said consideration does not obligate the Association or the District to 
agree to any changes in contractual health care coverage or plan. Request(s) by the 
Association or the District to review the health insurance plan can be made at any time 
during the term of this Agreement. 

2. Dental Insurance 

The Board will provide and fully pay for the following dental benefits, consistent with, 
Section 1 above: 
a. Maximum Benefits: $2,000 per covered individual for each calendar year. 
b. Coverage for employees and their dependents of surgical periodontics at 100% of the 

usual, customary, and reasonable allowance. 
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Periodontics (100% UCR) 
(1) Periodontal examination 
(2) Gingival curettage 
(3) Gingivectomy and gingivoplasty 
(4) Osseous (bone) surgery in connection with periodontal disease, including flap 

entry and closure 
(5) Mucogingivoplastic surgery 

c. Coverage for employees and their dependents of prosthetics at 50% of the usual, 
customary, and reasonable allowance. 
Prosthetics (50% UCR) 

(1) Initial insertion of bridges (including pontics) 
(2) Initial insertion of partial or full dentures (including any adjustments during the 

six-month period following insertion) 
(3) Replacement of an existing partial or full denture or bridge by a new denture or 

by a new bridge, but only if satisfactory evidence is presented that: 
(a) The existing denture or bridge was inserted at least five years prior to the 

replacement. 
(b) The existing denture or bridge is not serviceable and cannot be made 

serviceable. (Note: if the existing denture or bridge can be made serviceable, 
payment will be made toward the cost of the services, which are necessary to 
render such appliance serviceable.) 

(c) The addition of teeth to an existing partial denture or to a bridge, but only if 
satisfactory evidence is presented that the addition of teeth is required to 
replace one or more teeth extracted after the existing bridge was inserted. 

(d) Relining or rebasing of dentures more than six months after the insertion of 
an initial or replacement denture, but not more than 36 consecutive months. 

(e) Repair of broken bridges. 
Exclusion and Limitations on Prosthetics 

(1) No payment will be made until all services are completed. Bridges and dentures 
will be considered completed on the day they are finally inserted. 

(2) No payment will be made for any denture or bridge and the fitting thereof which 
was prescribed while the subscriber was not covered under this program, or for 
which the restorative treatment was initiated or the denture or bridge being 
prescribed while the subscriber was covered under this program and which is 
finally inserted more than 30 days after termination of coverage. 

(3) No payment will be made for veneers or similar properties of bridges placed on 
or replacing teeth other than the 10 upper and the 10 lower anterior teeth. 

(4) If the subscriber and dentist decide on personalized prosthetics or specialized 
techniques as opposed to standard procedures, payments of the applicable 
percentage of the UCR allowance for the standard services will be made toward 
such treatment and the balance of the cost remains the responsibility of the 
subscriber. 

(5) If a cast chrome or acrylic partial denture will restore the dental arch 
satisfactorily, payment of the applicable percentage of the UCR allowance for 
such procedure will be made toward a more elaborate or precision attachment 
denture or bridge that the subscriber and dentist may choose to use, and the 
balance of the cost remains the responsibility of the subscriber. 

(6) No payment will be made for precious metal dentures. Payment of the applicable 
percentage of the UCR allowance for a non-precious metal denture will be made 
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toward the charge of the precious metal denture selected by the subscriber and 
dentist. The balance of the treatment charge remains the responsibility of the 
subscriber. 

(7) No payment will be made for any duplicate or temporary denture or bridge or any 
other duplicate or temporary appliance. 

(8) Any denture or bridge replacement made necessary by reason of loss or theft or 
subscriber alteration of a denture or bridge will not be considered a covered 
service. 

3. Vision Plan 

The Board will provide the Blue Cross Vision discount plan for all for all members of the 
bargaining unit and their eligible dependents. Please refer to Exhibit E for details of the plan. 

• Examination with a participating Pennsylvania provider - $38 
• Examination with an out-of-state participating provider - $50 
• Examination with a non-participating provider - N/A 

4. Life Insurance 

The Board will provide term life insurance coverage for all members of the bargaining unit in 
accordance with the following formula: 

• Nearest $1,000 to 1.75 times the basic step salary with a minimum of $10,000. 

5. Income Protection/Group Long Term Disability Insurance 

For 2014-2015 work year, it is agreed that the Board, upon completion of the use of the above 
sick leave, will pay to the employee 70% of his/her regular salary for a period of four weeks. 
Upon completion of this time period, the Board will then pay $350 per week for a total of 40 
weeks. This 44 week guaranteed income will be governed by the conditions and clauses 
incorporated in the pamphlet published by the Board relative to income protection. 
Beginning July 1, 2015, it is agreed that the Board will provide group long-term disability 
insurance to bargaining unit members who are contracted with a status of .5 or greater. This 
employer sponsored policy will pay to the employee 60% of his/her regular salary up to 
$5,000 per month with an elimination period of the greater of 30 consecutive calendar days or 
end of accumulated sick pay through Social Security retirement age. This guaranteed income 
will be governed by the conditions and clauses incorporated in the document presented by 
Hillendate Associates, Inc. dated January 2015. Please refer to Exhibit E. 

6. Section 125 Plan 

The District will adopt an IRS Section 125 Plan and will make available to members of the 
bargaining unit a Section 125 Flexible Spending Account program for medical and dependent 
care expenses beginning no later than January 1, 2009. The open enrollment period for 
participation will begin October 15 each year and end November 30 each year. The employee 
will determine their amount of contribution during the enrollment period and will not be 
allowed to change the amount or drop out of the plan during the year unless he/she 
experiences a verifiable change in family status. The medical maximum and the dependent 
care maximum will be the maximum permitted by IRS regulation. At no time will the district 
provide any financial support for the cost of the Section 125 Plan administration. By law, the 
employee will be allowed to carry over up to $500 of unspent funds in the account at the end 
of the year into the next calendar year. 

7. Employee Assistance Program (EAP) 

The following provisions apply to the Employee Assistance Program: 
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a. Bargaining unit member participation in any Employee Assistance Program service will 
remain confidential between the member and the service provider. 

b. Bargaining unit member participation or lack of participation in any Employee 
Assistance Program service will have no adverse consequence or effect on any aspect of 
the member’s employment with the school district. 

ARTICLE XIV 
GRADUATE TUITION LOAN PROGRAM 

1. As of January 1, 1992, a loan program was established for tuition at the Kutztown University 
graduate credit hour rate in effect at the commencement of the course for full-time 
professional and temporary professional employees who wish to improve their professional 
competence by taking courses at four-year degree granting universities/colleges. The District 
in its discretion will establish deadlines for submission of paperwork. A 100% reimbursement 
of the Kutztown University rate will be made upon satisfactory evidence of successful 
completion (B or better) for the courses in the discipline(s) in which the employee is certified 
and/or courses required for receipt of an additional education related degree or certification. 
Intermediate Unit courses are subject to preapproval to be applicable to column movement 
and will not be eligible for tuition reimbursement. All decisions of the superintendent or 
his/her designee regarding the entitlement to reimbursement will be final and not subject to 
the grievance procedure outlined in Article XVI. 

2. Full-time and part-time employees who are not on a leave of absence will be limited to 
reimbursement for twelve credits per contract year. Full-time and part-time employees who 
are on an approved leave of absence for study will be limited to reimbursement for nine 
credits per spring and fall semesters. Part-time employees’ reimbursement will be prorated 
based on their FTE status.  

3. The employee will have his/her obligation reduced by 25% for each full year of service to the 
district after completion of the course. In the event the loan is not reduced through additional 
years of service, the employee will repay the unreduced portion of the loan on or before the 
effective date of the employee’s termination. 

4. Semester hours or graduate credits to be applicable for salary increases of M, M+15, M+30, 
M+45, and Doctorate levels must have prior approval of the superintendent or designee using 
forms provided for this purpose. 

5. Professional employees completing graduate courses during the year or in the summer must 
submit transcripts of credits earned through June 30 no later than the first Friday following 
the opening day of the current work year for such increments to be applicable in that work 
year. When transcripts for the recognition of credits are held up by problems beyond the 
teacher’s control, such as ability of the university to supply the necessary verification, a letter 
from a responsible official at the university will be accepted until a transcript can be secured. 

6. The time limitations for courses leading to degrees will be the same as those usually imposed 
by the degree granting institutions, namely: 

a. All courses leading to a Master’s degree or beyond a Master’s degree up to 30 semester 
hours must ordinarily be taken within a six-year period. 

b. All courses leading to a Doctorate’s Degree must ordinarily be taken within a ten-year 
period. 

7. A “B” grade average is required to qualify for advancement to a classification higher than 
Master’s degree. 
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ARTICLE XV 
RETIREMENT 

1. Benefits 

a. Employees electing retirement may elect to subscribe to and pay for Traditional Blue 
Plan or Capital Blue PPO coverage (medical benefits) until Medicare eligibility is 
attained. Failure to make payments on a timely basis as required by the administration 
will result in discontinuation of coverage. Employees forfeiting their right to enroll at 
retirement may not subsequently enroll. 

b. Bargaining unit member retirees, who have a spouse employed by the Bethlehem Area 
School District whose employment continues subsequent to the effective retirement date 
of the bargaining unit member retiree, will be permitted to maintain medical benefits 
coverage through said spouse. Should said spouse expire while employed by the 
Bethlehem Area School District, the bargaining unit member retiree may elect to 
subscribe to and pay for continuous medical benefits coverage until Medicare eligibility 
is attained. Should said spouse sever employment with the Bethlehem Area School 
District for any reason, the bargaining unit member retiree may elect to subscribe to and 
pay for continuous medical benefits coverage until Medicare eligibility is attained. 

2. Tax Sheltered Account Retirement Benefit 

The value of all unused leave not being applied to retiree health coverage accrued at the time 
of termination of employment or payable after September 1, 2008, will be contributed as an 
employer contribution by the school district into a Section 403(b) tax sheltered account 
selected from the district’s approved 403(b) Plan Document up to the amount permissible by 
law. Any amounts in excess of the shelter limit will be contributed in subsequent tax years up 
to the amount permissible by law, payable on the first business day of the new tax year. In no 
case will any unused sick leave not being applied to retiree health coverage be paid directly to 
the employee. 

3. Severance 

a. Upon retirement, members of the bargaining unit will receive unused sick leave credit up 
to 90 days at the rate of $45 per day. Said compensation will be payable by the school 
district as a non-elective employer contribution into the employee’s Section 403(b) tax 
shelter account selected from the district’s approved 403(b) Plan Document to the amount 
permissible by law. Any amounts in excess of the annual shelter limit will be paid on 
subsequent tax years up to the amount permissible by law, payable on the first business 
day of the new tax year. When an employee is to retire on June 30 of any year, said 
employee must notify the Superintendent of Schools of such intention by May 1 of the 
same year. 

b. To be eligible for this severance payment, an employee will meet at least one of the 
following criteria: 
• Have served 10 or more years in the Bethlehem Area School District and be at least 

52 years of age. 
• Have served 10 or more years in the Bethlehem Area School District and have 

accrued a minimum of 30 years of credited service in the Public School Employees’ 
Retirement System regardless of age. 

4. Retiree Health Care Coverage Benefits 

a. Members of the bargaining unit and their dependents Employees who have at least 30 
years of credited service in the Pennsylvania School Employees Retirement System 
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(PSERS) and who have more than 90 unused sick days at the time of their retirement 
from the district will be provided with health care coverage benefits, including the current 
Traditional Blue Plan or Capital Blue PPO (or other current carrier) coverage, dental 
insurance, and prescription drug plan benefits to be computed at the rate of:  
• 2014-2015 – 40 sick days for one year of health care coverage 
• 2015-2016 – 40 sick days for one year of health care coverage 
• 2016-2017 – 40 sick days for one year of health care coverage  
The employee will exchange all of his/her unused sick days of sick for the health care 
coverage benefits as described above up to the maximum allowable in that provision.  
If, after exchanging the maximum amount allowed, the employee has additional sick 
leave days accumulated, the employee will be compensated for up to 90 additional days 
at the rate of $45 per day. Said compensation will be payable by the school district as a 
non-elective employer contribution to the employee’s Section 403(b) tax shelter account 
selected from the district’s approved 403(b) Plan Document to the amount permissible by 
law. Any amounts in excess of the annual shelter limit will be paid in subsequent tax 
years up to the amount permissible by law, payable on the first business day of the new 
tax year. 

b. Maximum not to exceed 10 years of health care coverage benefits or until Medicare 
eligibility is attained, whichever comes first.   

c. Beginning with the 2013-2014 work year, bargaining unit members will need to have 20 
years of Bethlehem Area School District service in addition to the aforementioned 
requirements to qualify for the Retiree Health Care Coverage Benefit. Bargaining unit 
members who have 25 years of PSERS service as of June 30, 2014, will be 
grandfathered. (For purpose of clarification, bargaining unit members will not be required 
to meet the 20 years of the Bethlehem Area School District service requirement to qualify 
for the Retiree Health Care Coverage Benefit. June 30, 2019, will be the last date that a 
bargaining unit member can be grandfathered under this subsection.) All other language 
of Article XV will remain as written.  
(Note: If after calculating the number of years of health care coverage, there are sick days 
not used, two additional months of health care coverage can be secured for every five 
sick days as follows: five sick days equal two months of health care coverage, 10 sick 
days equal four months of coverage on up to 25 days equal 10 months of health care 
coverage.)  
• Retiree health care coverage benefits will be the same benefits, carriers, options, 

terms, and conditions as active employees. 
• At the conclusion of the use of unused sick day credit for health care coverage 

benefits, the retiree has the option of continuing health care coverage benefits at 
his/her expense as provided for in Article XIII, Section 1 and Article XV, Section 1a 
and 1b.  

• Bargaining unit members may 1) exchange all of their unused sick days for the health 
care coverage benefits as described in this section or may 2) elect to receive unused 
sick leave credit up to 90 days at the rate of $45 per day as provided for in Article 
XV, Section 3 – Severance, with the remainder of their unused sick days credited for 
the health care coverage benefits as described in this section.  

• For the purpose of clarification, an employee with 90 or fewer unused sick days will 
only receive $45 per day for unused sick leave and is not entitled to retiree health 
care benefits as provided by this section. 
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ARTICLE XVI 
ANCILLARY TOPICS 

1. Board Agenda 

The Board will provide to the Association’s president three copies and/or email of the agenda 
of the monthly Board meetings at the same time said agendas are distributed to members of 
the Board. 

2. Release of Information 

The Board will make available to the Association information, statistics and records, when 
requested by the Association, which are relevant to: legislation, negotiations, or necessary to 
the proper enforcement of this Agreement, provided such release of information is not 
restricted by law or confidential. Material restricted by law or confidential as used in this 
section will mean material, which must exclusively be retained by the employer. The 
employer will not apply these terms arbitrarily. Denial of such requests will contain the 
reasons therefore and will be in writing. 

3. Employee Injury Resulting from Assault, Quelling a Disturbance or Preventing Student 
Injury 

a. Principals will report to the superintendent, sending a copy of said report to the president 
of the Bethlehem Education Association, all cases of assault suffered by members of the 
bargaining unit in connection with their employment and which injuries have been 
suffered or in which there appears to have been malicious intent. Such assaults against 
members of the bargaining unit will be reported to the police by the principal. 

b. An employee will not lose any sick leave days or salary for a period of seven days 
because of injury resulting from assault by a student, quelling a disturbance involving 
students or preventing injury or further injury to a student provided the employee acted in 
a reasonable and prudent manner under the circumstances as determined by majority vote 
of a committee. 
The committee will be composed of one member of the board as designated by the Board, 
one member of the Bethlehem Education Association as designated by the Association, 
and one member of the administration as designated by the Superintendent of Schools. 
This committee will meet within 14 calendar days of the date on which the employee 
reported the assault to the building principal. The committee will render its decision at 
the close of said meeting; however, should the committee find that additional information 
is needed, the committee may, by majority vote, extend the date of its decision by an 
additional 14 days. 
It is understood and agreed that the majority decision of this committee is final and 
binding on all parties. It is also understood and agreed that committee proceedings and 
committee decisions are not subject to the Grievance Procedure or to arbitration. It is also 
understood and agreed that the provisions of this Section 3 of Article XVI limit the 
employee benefit period to a period not exceeding seven days. 

c. For an employee to be eligible for benefits under Section 3 of Article XVI and for the 
reasons stated therein, it is necessary that all of the following conditions be met: 

• Anyone making a claim under this section will submit to a physical examination by 
doctors selected by the Board, as often as reasonably required, and will provide the 
Board with authorization to obtain medical reports. Said examinations will be at the 
school district’s expense. 
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• The incidents described in Section 3 must have taken place during the school day on 
the school premises and during the schoolwork year. 

• The employee is required to notify the building principal whenever possible of the 
incidents as described in Section 3 prior to the conclusion of the school day on the 
day in which the incidents occurred. 

• In the case of assault, the employee is required to file criminal charges with the 
police against the alleged assailant(s). In the event that the employee is unable to 
identify the alleged assailant(s), the employee is still required to file an official police 
report within a period of 24 hours of the date of the alleged incidents described in 
Section 3. If a subsequent investigation reveals the identity of the assailant(s), the 
employee is required to file criminal charges against the assailant(s). 

• The employee is required to file a claim under the Workmen’s Compensation Laws 
of Pennsylvania and fully cooperate in the pursuit of the claim. 

d. In the event the employee receives any benefits under the Workmen’s Compensation 
Laws of the Commonwealth of Pennsylvania for the first seven days of disability, the 
employee will endorse to the district any warrant or voucher or moneys received through 
Workmen’s Compensation for the first seven days of disability. 

e. The school district may require persons making a claim under this section to take civil 
action through the district solicitor to preserve rights to recover damages from the 
allegedly liable party. The school district will be reimbursed for all moneys expended 
under this Article XVI from any moneys recovered by the employee by virtue of such 
civil action. Nothing in this section will preclude the employee from retaining an attorney 
of his/her choice at his/her own cost to take the above-mentioned civil action. 

4. Use of School Buildings for General Meetings 

a. The Board agrees to provide the association, for purpose of general membership 
meetings, a school facility to accommodate the association membership a minimum of 
four times a year, subject to the said meetings not conflicting with prior scheduling of the 
facility by the school district. 

b. Committees of the association may meet in a school building to conduct association 
business by adhering to administrative procedure. 

c. The Association will have the right to use the inter-district school mail facilities and 
school mail boxes as is deemed necessary with the approval of building principals or 
other members of the administration. 

5. Association Representation 

In the event the superintendent or his/her designated central office representative requests and 
conducts a meeting for the purpose of determining whether a disciplinary penalty will be 
imposed upon a member of the bargaining unit, said bargaining unit member may request that 
an Association representative be present. The president of the Association will be notified at 
least five working days prior to any such meeting. 

6. Grievance Procedure 

The parties to this Agreement agree that an orderly and expeditious resolution of grievances 
arising out of the interpretation of the terms of this Agreement will provide for a six-step 
process, which is described in the following paragraphs. A grievance will be an alleged 
misinterpretation or misapplication of any of the provisions of this Agreement. 
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Step 1. In the event than an employee believes that there is a basis for a grievance, he/she 
will first discuss the alleged grievance with the Chairperson of the Grievance Committee of 
the Bethlehem Education Association. 
Step 2. The Chairperson of the Grievance Committee of the Bethlehem Education 
Association will discuss the alleged grievance with the building principal or the immediate 
supervisor of the alleged aggrieved party. The alleged aggrieved party will also have the right 
to discuss the alleged grievance with the building principal or immediate supervisor. 
Step 3. Any employee initiating an alleged grievance will present the grievance, in writing 
and on a standard form, to his/her principal or other immediate supervisor within 20 working 
days after its occurrence. 
The principal or other immediate supervisor will reply in writing to the grievance within five 
working days after initial presentation of the grievance. 
Step 4. If the action in Step 3 fails to resolve the grievance to the satisfaction of the affected 
party, the grievant will, within five working days, submit such grievance in writing to the 
superintendent of schools, or his/her designee, for resolution. 
The superintendent, or his/her designee, will reply in writing within five working days after 
initial presentation of the grievance. 
Step 5. If the action in Step 4 above fails to resolve the grievance to the satisfaction of the 
affected party, the grievant will, within five working days, submit such grievance in writing, 
to the Board for resolution. 
The Board will review the grievance and hold a hearing, if necessary, no later than the next 
regular meeting replying to the grievance in writing within 15 days thereafter. 
Step 6. If the action in Step 5 above fails to resolve the grievance to the satisfaction of the 
affected party, the grievance will be referred to binding arbitration as provided in Section 903 
of Act 195. 
If the grievance fails to meet the criteria of Section 903 of Act 195, the decision of the Board 
of Education in Step 5 will be final. 
Any expenses incurred in the process of grievance procedures will be shared equally by the 
Association and the Board. 
The Association will be represented at any step of the grievance procedure whether requested 
or not by the grievant. 

7. Residency 

Place of residence will not be a condition of employment or advancement in the Bethlehem 
Area School District. 

8. Association Days 

Officers and official representatives of the association will be granted a collective total of 35 
days during the work year to conduct association business. The Association will reimburse 
the district at the current minimum daily substitute rate. 

9. Leave for Association President  

The President of the Association will be released from professional duties for one-half of 
each workday to conduct association/district business, and to fulfill the original release time 
objectives, without loss in wages, benefits or other contractual advantages. The BEA 
president will be administratively assigned based on the President’s skills and background. 
The Association must be given in writing the President’s final notification of assignment on 
or before June 10th of the current work year. 
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10. Intern Psychologist 

The parties are in agreement to permit an intern psychologist to complete an internship in the 
district and agree to the following: 

a. While performing intern duties in the district, a district psychologist will directly 
supervise an intern psychologist.  

b. An intern psychologist will not supplant or replace the position of any district 
psychologist. 

c. No district, state, federal, or other forms or reports will be issued in the name of an intern 
psychologist. 

d. A Bethlehem Area School District psychologist assigned an intern psychologist will be 
credited with 45 Act 48 hours.  

e. Each district psychologist that supervises an intern psychologist will receive a stipend 
from the sponsoring university. This stipend will be the same amount as the sponsoring 
university provides in their student teacher program. 

11. Fair Share 

Beginning with the 2015-16 work year, each member of the bargaining unit represented by 
the Association will be required to pay a fair share fee based on the Public Employee Fair 
Share Fee, PL 1993, June 2, PL 45, No. 15, Section 1; 43 PS 11021.1, et. Seq.   
“Fair Share Fee” will mean the regular membership dues required of members of the 
Bethlehem Education Association covering teachers less the cost, for the previous fiscal year, 
of its activities or undertakings which were not reasonably employed to implement or 
effectuate the duties of the Bargaining Agent as exclusive representative. 
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EXHIBIT “A” 
Step Placement Chart 

 
2014-15, 2015-16, and 2016-17 Contract Years 

 
 

2013-14 
Step 

*Years to 
Maximum 

2014-15 
Step 

*Years to 
Maximum 

2015-16 
Step 

*Years to 
Maximum 

2016-17 
Step 

*Years to 
Maximum 

      1 14 

    1 14 2 13 

  1 14 1 14 2 13 

1 14 1 14 1 14 2 13 

2 13 2 13 1 14 2 13 

3 12 3 12 1 14 2 13 

4 11 4 11 1 14 2 13 

5 10 5 10 2 13 3 12 

6 9 6 9 3 12 4 11 

7 8 7 8 4 11 5 10 

8 7 8 7 5 10 6 9 

9 6 9 6 6 9 7 8 

    7 8 8 7 

10 5 10 5 8 7 9 6 

    9 6 10 5 

11 4 11 4 10 5 11 4 

    11 4 12 3 

12 3 12 3 12 3 13 2 

    13 2 14 1 

13 2 13 2 14 1 15 0 

14 1 14 1 **15 0 15 0 

15 0 15 0 15 0 15 0 
 

*Years to Maximum is the number of years remaining to reach maximum salary (Step 15) after 
the Completion of the current year. 

**2014-15 Step 14 advances to 2015-16 Step 15 during the 2015-16 transition year. 
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EXHIBIT “A” (Continued) 

  
2014-15 Salary Schedule 

   2014-15 
       

2014-15 
STEP BACHELORS BACHELORS+15 MASTERS MASTERS+15 MASTERS+30 MASTERS+45 DOCTORATE STEP 

         

1 $44,355 $45,574 $47,425 $48,243 $49,878 $50,695 $53,965 1 
2 $45,020 $46,257 $48,231 $49,063 $50,726 $51,556 $54,881 2 
3 $45,695 $46,950 $49,051 $49,898 $51,588 $52,434 $55,814 3 
4 $46,381 $47,655 $49,884 $50,745 $52,464 $53,326 $56,764 4 
5 $47,076 $48,370 $50,732 $51,609 $53,356 $54,231 $57,729 5 
6 $47,783 $49,095 $51,595 $52,485 $54,263 $55,153 $58,712 6 
7 $47,948 $49,758 $52,471 $53,380 $55,186 $56,090 $59,709 7 
8 $48,764 $50,602 $53,363 $54,287 $56,124 $57,044 $60,724 8 
9 $50,669 $52,023 $54,733 $55,815 $57,280 $58,269 $61,787 9 

10 $51,496 $52,873 $56,226 $57,338 $58,823 $59,830 $63,486 10 
11 $54,144 $55,371 $58,496 $59,682 $60,842 $62,001 $65,182 11 
12 $55,755 $59,448 $62,577 $63,831 $65,080 $66,332 $69,576 12 
13 $58,395 $60,994 $67,362 $68,886 $70,409 $71,934 $74,982 13 
14 $64,016 $65,754 $73,741 $75,286 $76,803 $78,321 $81,352 14 
15 $69,481 $72,677 $78,726 $80,301 $81,875 $83,450 $86,599 15 

        
 Longevity 

       
Longevity 

20 $827 $827 $827 $827 $827 $827 $827  20 
25 $827  $827  $827  $827  $827  $827  $827   25 
30 $827  $827  $827  $827  $827  $827  $827   30 
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EXHIBIT “A” (Continued) 
 

2015-16 Salary Schedule  
2015-16               2015-16 

STEP BACHELORS BACHELORS+15 MASTERS MASTERS+15 MASTERS+30 MASTERS+45 DOCTORATE STEP 
                  

1 $47,076  $48,370  $50,732  $51,609  $53,356  $54,231  $57,729  1 
2 $47,783  $49,095  $51,595  $52,485  $54,263  $55,153  $58,712  2 
3 $47,948  $49,758  $52,471  $53,380  $55,186  $56,090  $59,709  3 
4 $48,764  $50,602  $53,363  $54,287  $56,124  $57,044  $60,724  4 
5 $50,669  $52,023  $54,733  $55,815  $57,280  $58,269  $61,787  5 
6 $51,496  $52,873  $56,226  $57,338  $58,823  $59,830  $63,486  6 
7 $54,144  $55,371  $58,496  $59,682  $60,842  $62,001  $65,182  7 
8 $54,950  $57,410  $60,537  $61,757  $62,961  $64,167  $67,379  8 
9 $55,755  $59,448  $62,577  $63,831  $65,080  $66,332  $69,576  9 

10 $57,075  $60,221  $64,970  $66,359  $67,745  $69,133  $72,279  10 
11 $58,395  $60,994  $67,362  $68,886  $70,409  $71,934  $74,982  11 
12 $61,206  $63,374  $70,552  $72,086  $73,606  $75,128  $78,167  12 
13 $64,016  $65,754  $73,741  $75,286  $76,803  $78,321  $81,352  13 
14 $66,969  $69,447  $76,484  $78,049  $79,599  $81,151  $84,251  14 
15 $69,922  $73,139  $79,226  $80,811  $82,395  $83,980  $87,149  15 

                  

Longevity               Longevity 

20 $853  $853  $853  $853  $853  $853  $853  20 

25 $853  $853  $853  $853  $853  $853  $853  25 

30 $853  $853  $853  $853  $853  $853  $853  30 
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EXHIBIT “A” (Continued) 
 

2016-17 SALARY SCHEDULE 
2016-17               2016-17 

STEP BACHELORS BACHELORS+15 MASTERS MASTERS+15 MASTERS+30 MASTERS+45 DOCTORATE STEP 
                  

1 $47,076  $48,370  $50,732  $51,609  $53,356  $54,231  $57,729  1 
2 $48,469  $49,865  $52,000  $53,338  $55,085  $55,999  $59,501  2 
3 $49,904  $51,406  $53,000  $55,125  $56,870  $57,825  $61,328  3 
4 $51,381  $52,994  $54,000  $56,972  $58,713  $59,710  $63,211  4 
5 $52,902  $54,632  $55,773  $58,881  $60,615  $61,657  $65,152  5 
6 $54,468  $56,320  $57,631  $60,854  $62,579  $63,667  $67,152  6 
7 $56,080  $58,060  $59,550  $62,893  $64,607  $65,743  $69,214  7 
8 $57,740  $59,854  $61,532  $65,000  $66,700  $67,886  $71,339  8 
9 $59,449  $61,703  $63,582  $67,178  $68,861  $70,099  $73,529  9 

10 $61,209  $63,610  $65,699  $69,428  $71,092  $72,384  $75,786  10 
11 $63,021  $65,576  $67,887  $71,754  $73,395  $74,744  $78,113  11 
12 $64,886  $67,602  $70,148  $74,158  $75,773  $77,181  $80,511  12 
13 $66,807  $69,691  $72,483  $76,642  $78,228  $79,697  $82,983  13 
14 $68,784  $71,844  $74,897  $79,210  $80,763  $82,295  $85,531  14 
15 $70,820  $74,064  $80,252  $81,864  $83,380  $84,978  $88,157  15 

                  

Longevity               Longevity 
20 $879  $879  $879  $879  $879  $879  $879  20 
25 $879  $879  $879  $879  $879  $879  $879  25 
30 $879  $879  $879  $879  $879  $879  $879  30 

 

                



 

40 

EXHIBIT “B” 
 

STIPENDS AND EXTRA DUTY HOURLY RATES FOR 2013-2014 
       
INTERSCHOLASTIC ATHLETIC PROGRAM  
     

NEW CONTINUING   HIGH SCHOOL ATHLETICS PERCENT 
$8,473 $9,978  FOOTBALL - HEAD 100.0% 
$5,507 $6,486  BASEBALL - HEAD 65.0% 
$6,778 $7,982  BASKETBALL - HEAD 80.0% 
$3,898 $4,590  CHEERLEADING - HEAD 46.0% 
$4,660 $5,488  CROSS COUNTRY - HEAD 55.0% 
$5,507 $6,486  FIELD HOCKEY - HEAD 65.0% 
$5,507 $6,486  SOCCER - HEAD 65.0% 
$5,507 $6,486  SOFTBALL - HEAD 65.0% 
$6,567 $7,733  SWIMMING - HEAD 77.5% 
$6,567 $7,733  TRACK - HEAD 77.5% 
$3,898 $4,590  VOLLEYBALL - HEAD 46.0% 
$6,778 $7,982  WRESTLING - HEAD 80.0% 
$3,898 $4,590  GOLF - HEAD 46.0% 
$2,118 $2,495  MATHEMATICS - HEAD 25.0% 
$3,898 $4,590  RIFLE - HEAD 46.0% 
$2,118 $2,495  SCHOLASTIC SCRIMMAGE - HEAD 25.0% 
$3,898 $4,590  TENNIS - HEAD 46.0% 
$5,507 $6,486  FOOTBALL - ASSISTANT 65.0% 
$3,580 $4,216  BASEBALL - ASSISTANT 65.0% 
$4,406 $5,188  BASKETBALL - ASSISTANT 65.0% 
$2,534 $2,984  CHEERLEADING - ASSISTANT 65.0% 
$3,029 $3,567  CROSS COUNTRY - ASSISTANT 65.0% 
$3,580 $4,216  FIELD HOCKEY - ASSISTANT 65.0% 
$3,580 $4,216  SOCCER - ASSISTANT 65.0% 
$3,580 $4,216  SOFTBALL - ASSISTANT 65.0% 
$4,269 $5,026  SWIMMING - ASSISTANT 65.0% 
$4,269 $5,026  TRACK - ASSISTANT 65.0% 
$2,534 $2,984  VOLLEYBALL - ASSISTANT 65.0% 
$4,406 $5,188  WRESTLING - ASSISTANT 65.0% 

     
NEW CONTINUING   MIDDLE SCHOOL ATHLETICS PERCENT 
$3,389 $3,991  BASKETBALL - HEAD 40.0% 
$2,118 $2,495  CHEERLEADING - HEAD 25.0% 
$2,118 $2,495  CROSS COUNTRY - HEAD 25.0% 
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EXHIBIT “B” (Continued) 
 

NEW CONTINUING   MIDDLE SCHOOL ATHLETICS PERCENT 
$2,118 $2,495  FIELD HOCKEY - HEAD 25.0% 
$3,389 $3,991  FOOTBALL - HEAD 40.0% 
$2,118 $2,495  SOCCER - HEAD 25.0% 
$2,118 $2,495  SOFTBALL - HEAD 25.0% 
$2,118 $2,495  VOLLEYBALL - HEAD 25.0% 
$2,118 $2,495  WRESTLING - HEAD 25.0% 
$2,203 $2,594  BASKETBALL - ASSISTANT 65.0% 
$1,377 $1,622  CHEERLEADING - ASSISTANT 65.0% 
$1,377 $1,622  FIELD HOCKEY - ASSISTANT 65.0% 
$2,203 $2,594  FOOTBALL - ASSISTANT 65.0% 
$1,377 $1,622  SOCCER - ASSISTANT 65.0% 
$1,377 $1,622  SOFTBALL - ASSISTANT 65.0% 
$1,377 $1,622  VOLLEYBALL - ASSISTANT 65.0% 

 
INTRAMURAL SUPERVISORS and OTHER ATHLETIC POSITIONS 
 SALARY   
 $3,768  INTRAMURAL SUPERVISOR - MIDDLE SCHOOL 
 $1,592  INTRAMURAL SUPERVISOR - HIGH SCHOOL 
 $10,312  HIGH SCHOOL ASSISTANT ATHLETIC DIRECTORS 
    
 $49  ANNOUNCERS - VARSITY 
 $59  ANNOUNCERS - VARSITY FOOTBALL 
 $52  DOUBLE DUAL TRACK OFFICIAL 
 $31  FOOTBALL CHAIN CREW 
 $72  GAME MANAGERS - VARSITY 
 $47  GAME MANAGERS - SUB VARSITY 
 $42  HOME TEAM TRACK OFFICIAL 
 $42  PARKING ATTENDANT 
 $42  SCOREBOARD OPERATORS - VARSITY 
 $36  SCOREBOARD OPERATORS - SUB VARSITY 
 $31  SCOREBOARD OPERATORS - MIDDLE SCHOOL EVENT 
 $78  SCOREBOARD KEEPERS - VARSITY 
 $42  SECURITY/USHER 
 $46  TICKET SALES - COLLECTOR 
 $46  TICKET SALES - SELLERS 
 $57  TIMER - SWIMMING 
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EXHIBIT “B” (Continued) 
 

 2013-14   
 HOURLY   
 $19.52  GAME HELP; MIDDLE SCHOOL COACH SCOUTING 
 $28.25  GAME DIRECTOR 
 $24.44  INTRAMURALS 
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EXHIBIT “C” 
COMPENSATION FOR EXTRACURRICULAR ACTIVITIES 
 
STUDENT ACTIVITIES (HIGH SCHOOL) 

STEP 1 STEP 2 STEP 3  
$3,813 $4,289 $4,768 ASSISTANT BAND DIRECTOR 
$5,859 $6,594 $7,334 BAND/MAJ/COLOR GUARD 
$349 $364 $388 CLUB ADVISOR 

$1,221 $1,348 $1,469 EXTRACURRICULAR ACTIVITIES DIRECTOR 
$540 $579 $639 FRESHMAN CLASS ADVISOR 
$712 $803 $857 GIRLS SWIM TEAM 
$780 $836 $857 INTERNATIONAL RELATIONS CLUB 
$712 $803 $857 JUNIOR CLASS ADVISOR 

$1,403 $1,655 $1,885 JUNIOR CLASS PLAY 
$1,469 $1,710 $1,951 LITERARY PUBLICATIONS 
$2,691 $2,940 $3,173 NEWSPAPER 
$857 $981 $1,095 SENIOR CLASS ADVISOR 

$1,403 $1,655 $1,885 SENIOR CLASS PLAY 
$540 $578 $639 SOPHOMORE CLASS ADVISOR 
$857 $981 $1,095 STAGE CREW 
$857 $981 $1,095 STUDENT COUNCIL/GOVERNMENT 
$540 $578 $639 TALENT SHOW - ACTS 
$540 $578 $639 TALENT SHOW - MUSIC 
$540 $578 $639 VOCAL GROUPS/STAGE BAND 

$2,691 $2,940 $3,173 WEBMASTERS 
$2,691 $2,940 $3,173 YEARBOOK 

 
STUDENT ACTIVITIES (MIDDLE SCHOOL) 

STEP 1 STEP 2 STEP 3  
$1,997 $2,325 $2,604 BAND DIRECTOR 
$290 $349 $388 DRAMA GROUPS 
$290 $349 $388 MAJORETTES 
$290 $349 $388 MATHCOUNTS 
$578 $682 $781 NEWSPAPER 
$290 $349 $388 STAGE CREW 
$290 $349 $388 VOCAL GROUPS 
$578 $682 $781 WEBMASTERS 

 
STUDENT ACTIVITIES (ELEMENTARY SCHOOL) 

STEP 1 STEP 2 STEP 3  
$349 $365 $388 ELEMENTARY ACTIVITY ADVISORS 
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EXHIBIT “C” (Continued) 
 

 
 
 
 
 

COMPENSATION FOR EXTRA DUTY 
 2013-14   
 HOURLY   
 $25.29  PARTICIPANTS 
 $34.85  LEADERSHIP 
    

COMMUNITY SERVICE LIASON 
 $5,301  HIGH SCHOOL 
    

HEAD TEACHER - ELEMENTARY SCHOOL 
 $1,882  MIDDLE SCHOOL TREASURER 
    
INDUCTION PROGRAM SUPPORT TEACHER 
 $656  SUPPORT TEACHER 
    
SENIOR PSYCHOLOGIST/DEPARTMENT CHAIRPERSONS 
STEP 1 STEP 2 STEP 3  
$2,449 $2,808 $3,173 SENIOR PSYCHOLOGIST 
$2,668 $3,062 $3,460 HIGH SCHOOL DEPARTMENT CHAIRPERSON 
$2,668 $3,062 $3,460 HEALTH SERVICES DEPARTMENT CHAIRPERSON 

    
CONTENT AREA LEADERS - MIDDLE SCHOOL 
 LANGUAGE ARTS, MATH, READING, SCIENCE, AND SOCIAL STUDIES 
 $748  FIVE PERSON OR LESS 
 $811  SIX PERSON 
 $864  SEVEN PERSON 
 $925  EIGHT PERSON 
 $1,021  NINE PERSON 
 $1,038  TEN PERSON 
    
TEAM LEADERS - MIDDLE SCHOOL 
 ACADEMIC TEAM   
 $992  TWO PERSON 
 $1,144  THREE PERSON 
 $1,312  FOUR PERSON 
 $1,46  FIVE PERSON 
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EXHIBIT “C” (Continued) 
 

 

TEAM LEADERS - MIDDLE SCHOOL 
 RELATED ARTS TEAM   
 $714  FIVE PERSON 
 $776  SIX PERSON 
 $826  SEVEN PERSON 
 $883  EIGHT PERSON 
 $976  NINE PERSON 
 $992  TEN PERSON 
    
TECHNOLOGY PROGRAM - ELEMENTARY SCHOOL 
 $656  WEBMASTERS 
    
TREASURERS 
 $2,070  HIGH SCHOOL TREASURER 
 $1,710  MIDDLE SCHOOL TREASURER 
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EXHIBIT “C” 
                
Exhibit “C” stipends and hourly rates for subsequent contract periods will be 
determined consistent with Article XII. 
 
(1)  Teacher meetings that extend beyond the regular day; directed room preparation, workshops, 

seminars, conferences and meetings related to school and administrative advisory work. 

(2)  Employees hired at the September board meeting or earlier who are required to attend up to 
two additional days of inservice prior to the beginning of the work year will be compensated 
at leadership rate. These inservice days will be scheduled as outlined in Article V, Section 4. 

(3)  Middle school and high school teachers assigned to additional class during regularly 
scheduled preparation period; elementary teachers assigned to classes of vocal music, library, 
physical education, or art when an instructional specialist is absent from work for sick leave, 
emergency day, personal day, or on a board approved convention for half day or more and no 
substitute is obtained; night school, summer school, homebound instruction, active 
participants in a leadership role in workshops; planning, writing and curriculum development. 

(4)  Team Leader will provide without additional pay 10 additional hours of work to be scheduled 
immediately following the close of the teacher day. 
Content Area Leader will provide without additional pay no more than 10 additional hours of 
work to be scheduled immediately following the close of the teacher day. 

(5)  Head Teacher (Elementary School) 

a.  The Head Teacher position exists and functions only in elementary schools which share 
a principal with one or more other elementary school buildings and only when the 
assigned principal is not present in the school building. The Head Teacher position 
ceases to exist and function when the principal is present in the school building. The 
assigned principal will notify the Head Teacher when the principal leaves the school 
building and when he/she returns to the building. 

b.  Each Head Teacher is responsible to his/her building principal. 
c.  Responsibilities of Head Teacher. 

1.  The “person in charge” of a school building when the principal is not present. A 
Head Teacher is not responsible for day-to-day supervision of district staff. A Head 
Teacher has no responsibility for teacher evaluation. 

2.  Be present in the school beginning 8:30 a.m. each school day. 
3.  When the principal is not present in the school, perform the following duties: 

− Remain in the school at the end of the school day until all children have been 
dismissed and until all buses have departed. 

− Provide appropriate direction to teachers and other school staff in special and 
emergency situations. 

− Review with the principal, on a daily basis, events that have occurred in the 
principal’s absence. 

− Orient substitute teachers to the building upon their arrival in the building. 
− Provide for the supervision and care of students as needed in special situations 

(including the administration of prescribed medication to students in accordance 
with School Board Policy Number 210 “Use of Medications”) and emergency 
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situations (including the administration of first aide procedures according to the 
Head Teacher’s level of competence) by making appropriate decisions and 
consulting with appropriate administrative personnel as needed. 

(5) Induction Program Support Teacher 

The State Board of Education revision of Chapter 49, Title 22, of the Pennsylvania Public 
School Code provides for a new section (49.16), which requires an induction plan for each 
school district beginning June 1, 1987. The induction plan will reflect a mentor relationship 
between first year teachers and induction teams. The stipend for volunteer teachers who are 
assigned to serve as a support teacher as part of an induction team will be $656 for the 2013-
2014 work year. Rates for subsequent years of the Agreement will be established consistent 
with Article XII. 
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EXHIBIT “D” 
 

TEACHER EVALUATION 
GENERAL GUIDELINES FOR PROFESSIONAL IMPROVEMENT PLANS 

FOR “CONTINUING” PERFORMANCE CONCERNS 
 
1. Prior to formalizing a Professional Improvement Plan (PIP) for a teacher, the administrator 

must advise the teacher of the concern(s) and give an appropriate amount of time (minimum 
of 6 weeks) for improvement prior to the assignment of a PIP. 

2. Whenever a teacher is placed on a written PIP, a minimum of the equivalent of one semester 
(90 days) must be invested to improve performance before a decision is made as to whether 
the teacher has satisfied the PIP. 

3. If a teacher has satisfied the goals of the PIP at the end of the equivalent of one semester (90 
days), the teacher is given an overall rating of satisfactory on the employee rating form, PDE 
82-1 or 82-3. If a teacher has not satisfied all aspects of the PIP, but in the opinion of the rater 
is showing progress, the equivalent of an additional semester (one time only) may be granted 
to allow for satisfactory completion of the PIP. 
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EXHIBIT “E”   
 
 

 

BEA Prescription Definition 
 

 
2014-15 

 
2015-16, 2016-17 

Type of 
Drug 

 
Definition 

Pick up at 
Pharmacy 

 

Non-Mandatory 
Mail-order for 
90 Day Supply 

Pick up at 
Pharmacy 

 

Mandatory 
Mail-order for 
90 Day Supply 

  

$10 $10 $10 $20 Generic Generic drugs are chemically identical to a brand name drug. After the patent 
for the brand-name drug expires, other drug companies can start selling a 
generic version of the drug after approval from the FDA.  

$18 $18 $40 $80 Formulary Also known as Preferred. A formulary is a list of covered drugs selected by 
Express Scripts in consultation with a team of health care providers, which 
represents the prescription therapies believed to be a necessary part of a quality 
treatment program. Express Scripts will generally cover the drugs listed in our 
formulary as long as the drug is medically necessary. 
 
Please Note: Brand-name drugs may move to a non-formulary status if a 
generic version becomes available during the year.  

$25 $25 $75 $150 Non-
Formulary 

Also known as Non-Preferred. A medication that is not a generic or on the list 
of formulary medications. A non-formulary medication is generally at a higher 
cost.  

N/A N/A $10 Plus 
Cost for 
Brand 

$20 Plus Cost 
for Brand 

Brand by 
Choice 

If you chose a non-formulary drug at the time of purchase you will be charged a 
$10 co-pay plus the cost of the difference between a generic and non-formulary 
drug. This is waived if the Physician requests the non-formulary due to a 
documented medical reason.   
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EXHIBIT “E” 

 

 

Vision 
Discount Plan 

 Bethlehem Area School District 
D I S C O U N T E D  S E R V I C E S  
Costs associated with the services and items listed below are the responsibility of the member, but are discounted when provided by participating providers.   

EXAMINATION  

Participating Providers Non-Participating 
Providers 

$38 (Pennsylvania) 

$50 ( all other states) No discount 
 

Wholesale frame cost, plus 50% No discount FRAMES  
 
EYEGLASS LENSES (per pair)     

Single Vision Standard Lenses $31 No discount 

Bifocal Standard Lenses $45 No discount 

Trifocal Standard Lenses $55 No discount 

Aphakic/Lenticular Standard Lenses Retail lens price, minus 25% No discount 

CONTACT LENSES* (includes contact lens examination)  
 

Retail contact lens price, minus 25% No discount 

LENS OPTIONS 

  

Solid Tint Wholesale option cost, plus 50% No discount 

Gradient Tint Wholesale option cost, plus 50% No discount 

Scratch Coating Wholesale option cost, plus 50% No discount 

Ultraviolet Coating Wholesale option cost, plus 50% No discount 

Anti-reflective Coating Wholesale option cost, plus 50% No discount 

Photochromatic Wholesale option cost, plus 50% No discount 

Progressive Standard Lenses Wholesale option cost, plus 50% No discount 

Progressive Premium Lenses Wholesale option cost, plus 50% No discount 

Specialty lenses including but not limited to:  Polycarbonates and High Index Wholesale option cost, plus 50% No discount 

All other options Wholesale option cost, plus 50% No discount 

LASIK SURGERY   

Surgery must be through participating providers Retail Discount No discount 

*Payment will be made for either lenses or contact lenses within a benefit period.  Payment will not be made for both. 
Programs are subject to change.  This is not a contract.  This information highlights vision benefits when you visit a participating provider and is not intended to 
be a complete list or complete description of available services.  Contact your employer, marketing representative, or broker for additional benefit details. 
Walmart stores���������	�����
����������
������	�����	����
����
�����������ng structure, your frame allowance at Walmart stores will be 50% of the frame 
allowance shown above with no additional retail discount.  Your contact lens allowance will be 75% of the contact lens amount shown above with no additional 
retail discount.  Walmart stores accept BlueCross Vision for materials.  Doctors affiliated with Walmart are not Walmart employees; therefore, participation for 
exams varies. 
Deductibles, coinsurance and copayments under this program are separate from any deductibles, coinsura
����
�������	�
�������
������
����
���	��
��������
�
health benefits coverage. 
Paper claims may be submitted to the following address:  National Vision Administrators; P.O. Box 2187; Clifton, New Jersey 07015. 
On behalf of Capital BlueCross, National Vision Administrators, LLC (NVA�) provides the network and assists in the administration of network management 
services for the BlueCross Vision benefits program.  NVA is an independent company. 
 
Benefits are issued by Capital Advantage Assurance Company®, a subsidiary of Capital BlueCross.  Independent licensee of the BlueCross BlueShield 
Association.  Communications issued by Capital BlueCross in its capacity as administrator of programs and provider relations for all companies. 
 

!"!#$%&'(&)&)*+&,-''
'
'
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EXHIBIT “E” 
GROUP LONG TERM DISABILITY INSURANCE  

01 – All Eligible 
Employees 

QUOTED BENEFITS Maximum Monthly Covered Salary $8,333 
 Maximum Monthly Benefit $5,000 
 Guarantee Issue $5,000 
 Benefit Percent 60% 
 Minimum Monthly Benefit $50 
 Continuation of Coverage No 
 Subrogation Included 
 Elimination Period Greater of 30 consecutive calendar days or end of accumulated 

sick pay 
 Maximum Benefit Period To SSNRA, 12 month minimum 
 Own Occupation Period 24 months following the end of the 

Elimination Period 
 Definition of Disability Zero Day 
 Return to Work First 12 months of Disability with Work 

Earnings 
 Monthly Benefit Direct 
 Coordination With Other Income Benefits Full Family/General Freeze 
 Integration with State Plan Yes 
 Require Application for State Plan Yes 
 Mental Illness Limitation 24 months Lifetime unless hospital confined 

 Substance Abuse Limitation 24 months Lifetime unless hospital confined 

 Employer Contribution See Summary Page 
 Sick Leave Direct 
 Maternity Coverage Included 
 Cumulative Elimination Period 5 Working Days 
 Minimum Participation 100% 
 Leave of Absence Coverage 1 Year Paid 
 Claim Payment Method Monthly 
 Rehabilitation Applies 
TAX REPORTING This proposal includes a free service for LTD benefits that pays the employer’s portion of FICA withholding and 

releases you from 941 and W-2 reporting requirements. 
COST Contract rate guarantee for 36 months from the 

effective date of the program 
0.175% 

PROPOSAL 
ASSUMPTIONS 

A. Number of Lives 1033 
B. Approximate annual insurable payroll $68,240,640 
C. Approximate annual premium $119,421 

 
 
PROPOSAL DATE December 17, 2014. This proposal is valid for 90 days, after which time the insurer reserves the 

right to revise benefits or rates. 
 

PRESENTED BY Hillendale Associates, Inc. 
UNDERWRITTEN BY Madison National Life Insurance Company, Inc. 
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IN WITNESS WHEREOF, the parties hereto have caused their names to be subscribed by their duly 
authorized officers and representatives this 28th day of January 2015. 
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20. Resignations 
 

 
 RECOMMENDATION: 

 

A.  Instructional 

 

 

 

 

 

 

 

 

 

B.   Noninstructional 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 NAME ASSIGNMENT REASON EFFECTIVE  

1. Rodgers, Carlton Fountain Hill 

  (.9) Physical Education 

  Teacher    

Retirement 
 

January 30, 2015  

2. Salvaterra, Matthew William Penn 

  Grade 5 Teacher 

Resignation March 13, 2015 

 NAME ASSIGNMENT REASON EFFECTIVE  

1. Ettwein, Nancy Marvine Family Center 

  Family Development 

  Specialist 

Resignation 
 

January 30, 2015  

2. Marino, Robert Nitschmann 

  C-1 Custodian 

Retirement April 21, 2015 

3. Ortiz, Juan Clearview 

  Teacher Assistant 

  Special Education 

Resignation January 5, 2015 

4. Radle, Janice Freedom 

  Teacher Assistant 

  Special Education 

Retirement June 5, 2015 

5. Rancke, Martha Freedom 

  General Kitchen Help 

Retirement 

 

January 8, 2015  
(revised date) 

6. Reybitz, Barbara Transportation 

  0-3 Secretary/Clerk 

  12 months 

Retirement March 2, 2015 

7. Romig, Saundra Freedom 

  C-1 Custodian 

Retirement May 29, 2015 

8. Schnettler, 

Constance 

Bus Driver Resignation December 3, 2014 

9. Vargo, John Bus Driver Retirement December 22, 2014 

10. Wilson, Anna Information Systems 

Specialist 

Retirement February 4, 2015 
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20. Resignations 
 

 
 RECOMMENDATION: 

 

C.   Miscellaneous 

 

 

 

 

 

 

 

 

21. Leaves of Absence 
 

 
 RECOMMENDATION: 

 
  

 A.  Instructional  
 

 NAME ASSIGNMENT REASON EFFECTIVE 

1. Eisenhauer, 

Denise 

Liberty 

  Special Education 

  Teacher 

Family Medical 

Leave of Absence 

January 21, 2015, 

intermittently, until  

the end of the day on 

April 21, 2015 

2. Galganovicz, 

Anne 

Farmersville 

  Reading Specialist 

Family Medical 

Leave of Absence 

December 22, 2014, 

until the end of the day 

on February 17, 2015 

3. Labe, Ann Northeast 

  Grade 6 Teacher 

Sabbatical Leave of 

Absence 

First day of the second 

semester of the 2014-

2015 school year, until 

the end of the 2014-

2015 school year 

4. Patti, Nicole East Hills 

  Mathematics  

  Teacher 

Childrearing Leave 

of Absence, 

continuing 

April 2, 2015, until the 

end of the 2014-2015 

school year 

5. Pogue, Sara Liberty 

  English Teacher 

Family Medical 

Leave of Absence 

February 23, 2015, 

until the end of the day 

on May 20, 2015 

6. Stephans, 

Amanda 

East Hills 

  Special Education 

  Teacher 

Family Medical 

Leave of Absence 

February 24, 2015, 

until the end of the day 

on May 21, 2015 

 NAME ASSIGNMENT REASON EFFECTIVE  

1. Dendrinos, Efethia Nitschmann 

  (.3) Yearbook Advisor 

Resignation 
 

2014-2015 school 

year  

2. Getz, Julie Nitschmann 

  (.3) Yearbook Advisor 

Resignation 2014-2015 school 

year 

3. Myers, Cristy William Penn 

  (.5) Yearbook Advisor 

Resignation 

 

2014-2015 school 

year  
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21. Leaves of Absence 
 

 
 RECOMMENDATION: 

 
A.  Instructional (continued) 

 

 NAME ASSIGNMENT REASON EFFECTIVE 

7. VanBlargan, 

Connie 

William Penn 

  ESOL Teacher 

Family Medical 

Leave of Absence, 

continuing 

December 12, 2014, 

intermittently, until the 

end of the 2014-2015 

school year 

8. Yerk, Sarah Fountain Hill 

  Reading Specialist 

Family Medical/ 

Child Rearing 

Leave of Absence 

Family Medical Leave 

of Absence to begin 

February 9, 2015, until 

the end of the day on 

May 7, 2015 

Childrearing Leave of 

Absence to begin 

May 8, 2015, until the 

end of the 2014-2015 

school year 
 

B.  Noninstructional  
 

 NAME ASSIGNMENT REASON EFFECTIVE 

1. Helmuth, Ellen Donegan/ 

Fountain Hill 

  Associate Nurse 

Family Medical 

Leave of Absence 

January 9, 2015, 

intermittently, until  

the end of the day on 

January 9, 2016 

2. Klotz, Daryl Freedom 

  Monitor 

Family Medical 

Leave of Absence 

December 22, 2014, 

intermittently, until  

the end of the day on 

December 22, 2015 

3. Reiser, 

Timothy 

Liberty 

  C-1 Custodian 

Family Medical 

Leave of Absence 

December 22, 2014, 

until the end of the day 

on January 7, 2015 
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22. Nominations 
 

 
 RECOMMENDATION: 

 

Return from Furlough 

 
The following instructional staff member is being recalled from furlough: 

 
 NAME ASSIGNMENT SALARY EFFECTIVE 

1. Frederick, 

Lauren 

(.4) Calypso 

(.4) Marvine  

  Physical Education 

  Teacher  

$38,124, prorated 

Bachelor’s +15, 

Step 4 

January 29, 2015 

 
A.  Instructional  

 

 NAME ASSIGNMENT SALARY EFFECTIVE 

1. Borso, Nathan Northeast 

  Social Studies Teacher 

  Long-term Substitute 

$44,355, prorated 

Bachelor’s, 

Step 1 

First day of the 

second semester of 

the 2014-2015 

school year, until 

the end of the day 

on February 27, 

2015, or upon the 

return of J. Gross, 

whichever occurs 

first (continuing from 

first semester) 

2. Frederick, Lisa East Hills 

  Mathematics Teacher 

  Long-term Substitute 

$45,574, prorated 

Bachelor’s +15, 

Step 1 

First day of the 

second semester of 

the 2014-2015 

school year, until 

the end of the 2014-

2015 school year, 

or upon the return 

of N. Patti, which-

ever occurs first 
(continuing from first 

semester) 
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22. Nominations 
 

 
 RECOMMENDATION: 

 
A.  Instructional (continued) 

 

 NAME ASSIGNMENT SALARY EFFECTIVE 

3. Gerancher, 

Elizabeth 

East Hills 

  Grade 6 Teacher 

  Temporary 

  Professional Employee 

$44,355, prorated 

Bachelor’s 

Step 1 

January 27, 2015 

4. Rudy, Michael, 

Jr. 

Liberty 

  Mathematics Teacher 

  Temporary Professional 

  Employee 

$45,695, prorated 

Bachelor’s, 

Step 3 

On or after  

January 29, 2015 

5. Stevens, Donna Miller Heights 

  Grade 2 Teacher 

  Long-term Substitute 

$44,355, prorated 

Bachelor’s, 

Step 1 

First day of the 

second semester of 

the 2014-2015 

school year, until 

the end of the day 

on February 6, 

2015, or upon the 

return of K. White, 

whichever occurs 

first (continuing from 

first semester) 

6. Stulb, Cindy Broughal 

  (.5) Special Education, 

  Learning Support 

  Teacher 

Clearview 

  (.5) Special Education 

  Learning Support  

  Teacher 

  Long-term Substitute 

 (K. DePoy, temporarily 

 reassigned) 

$45,020, prorated 

Bachelor’s, 

Step 2 

 

January 5, 2015, 

until the end of the 

2014-2015 school 

year  
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22. Nominations 
 

 
 RECOMMENDATION: 

 

B.  Noninstructional  

 

 NAME ASSIGNMENT SALARY EFFECTIVE 

1. McClure, 

Matthew 

Freedom 

  Supplemental 

  Custodian 

$10.00 per hour On or after 

January 27, 2015 

2. Martinez, 

Carmen 

Perez, Israel 

Thomas, Richard 

Part-time Bus Drivers $17.27 per hour To be determined 

upon completion of 

training/testing 

 

C.  Miscellaneous 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 NAME ASSIGNMENT SALARY 

1.  

 

Tosado, Joshua 

 

Piccone, John 

Brophy, Kelso 

Thear, Robert 

Putlock, Amy 

Carnes, Timothy 

Mosser, Thomas 

 

Blair, Ericka 

Lynn, Marci 

Lewis, Brett 

Hockemeier, Beverly 

Coaches 

Broughal 

Assistant Boys Basketball 

Freedom 

Head Boys Lacrosse 

Softball 

Assistant Track  

(.5) Assistant Track 

(.5) Assistant Track and Field 

(.5) Assistant Track and Field 

Liberty 

Girls Basketball 

Girls Basketball 

Boys Lacrosse 

Assistant Girls Lacrosse 

 

 

$2,203 

 

5,507 

Volunteer 

5,026 

2,135 

2,513 

2,135 

 

Volunteer 

Volunteer 

Volunteer 

3,580 

2.  

Anderko, Kevin 

Labe, Ann 

Content Leader – 5 person 

Northeast, (.5) Social Studies 

Northeast, (.5) Social Studies 
(adjustment to September 22, 2014 

agenda item) 

 

$496 

496 

3.  

Repscher, Emily 

Wawrzyniak, Taylor 

Extracurricular Activity Advisors 

Fountain Hill, (.5) Safety Club 

William Penn, (.5) Yearbook 

 

$175 

175 
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22. Nominations 
 

 
 RECOMMENDATION: 

 

C.  Miscellaneous 

 

 

 

 

 

 

 

 

 

 

 
 

D.  Substitutes 

 

NONINSTRUCTIONAL 

Stives, Grant Torres, Evelmari 

 Virgilio, Mitchel 

 

23. Reassignments 
 

 
 RECOMMENDATION: 

 
A.  Instructional 

 

 NAME FROM/TO SALARY EFFECTIVE 

1. Craig, Dawn Assignment: 

  District-wide Speech 

  Therapist 

From: 

  Long-term Substitute 

To: 

  (.5) Temporary 

  Professional Employee 

  (.5) Long-term Substitute      

$47,425 

Master’s, 

Step 1 

January 29, 2015 

 

 

 

 

 

 NAME ASSIGNMENT SALARY 

4.  

Ayre, Courtney 

Labe, Ann 

Team Leader – 2 person 

Northeast, (.5) Grade 6 

Northeast, (.5) Grade 6 
(adjustment to September 22, 2014 

agenda item) 

 

$374 

374 

5. Exceptional student 

listed on confidential 

page 

Work Experience/Job Training $7.25 per hour  
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23. Reassignments 
 

 
 RECOMMENDATION: 

 
A.  Instructional (continued) 

 

 NAME FROM/TO SALARY EFFECTIVE 

2. Repscher, Emily From: 

  (.4) Calypso 

  (.4) Marvine 

  Physical Education Teacher 

To: 

  1.0 Fountain Hill 

  Physical Education Teacher 
  (.2) recalled from furlough 

$47,655 

Bachelor’s +15, 

Step 4 

January 30, 2015 

 

B.  Noninstructional 

 

 NAME FROM/TO SALARY EFFECTIVE 

1. Abboud, Yousra From: 

  Clearview 

  General Kitchen Help 

  3 hours daily, lunch 

To: 

  Freedom 

  General Kitchen Help 

  3.5 hours daily, lunch 

$13.93 per hour January 29, 2015 

2. Cabrera, Nereida From: 

  Nitschmann 

  Cook, 7.5 hours daily 

To: 

  Northeast 

  Cook, 7.5 hours daily 

$16.82 per hour January 29, 2015 
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23. Reassignments 
 

 
 RECOMMENDATION: 

 
B.  Noninstructional 

 

 NAME FROM/TO SALARY EFFECTIVE 

3. Grullon, Maria From: 

  Freedom 

  General Kitchen Help 

  3.5 hours daily, lunch 

  Fountain Hill 

  General Kitchen Help 

  1 hour daily, breakfast 

To: 

  Broughal 

  General Kitchen Help 

  3.5 hours daily, lunch 

  Fountain Hill 

  General Kitchen Help 

  1 hour daily, breakfast 

$13.93 per hour January 29, 2015 

4. Rhodes, David From: 

  Freedom 

  Supplemental Custodian 

To: 

  Liberty 

  C-1 Custodian 

$15.98 per hour On or after January 

27, 2015 

5. Smith, Ann Marie From:   

  Liberty 

  General Kitchen Help 

  3.5 hours daily, lunch 

To: 

  Liberty 

  General Kitchen Help 

  3.75 hours daily, lunch 

$13.93 per hour January 29, 2015 

 

C.  Miscellaneous 
 

 NAME FROM/TO SALARY EFFECTIVE 

1. Ellis, Lara From: 

  Nitschmann 

  (.3) Yearbook Advisor 

To: 

  Nitschmann 

  1.0 Yearbook Advisor 

$781.00 2014-2015 school 

year 

Human Resources Items 



President Faccinetto asked Director Ortiz for a motion to approve Human Resources Agenda Items 19, 
20, 21, 22 and 23. 
 
Director Ortiz made a motion and seconded by Director Bonilla to approve Human Resources Agenda 
Items 19, 20, 21, 22 and 23. 
 
President Faccinetto asked if there was any discussion regarding these items. Seeing none, he called for 
a roll call vote for the Human Resources Agenda Items. 
 
Yes – Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for Human Resources Agenda Items 19, 20, 21, 22 and 23 
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 Budgetary Transfers 

 
 
RECOMMENDATION: 
 
That the administration be authorized to make budgetary transfers in the General Fund 
Budget as set forth in the attachment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
President Faccinetto asked Director McKeon for a motion to approve the Financial 
Reports/Payment of Bills as follows: Budgetary Transfers (Page 32); Treasurer's Reports (Page 
33); Monthly Bills (Page 34); and Budget Information (Page 35).  
 
Director McKeon made a motion and seconded by Director Neiman to approve the Financial 
Reports/Payment of Bills. 
 
President Faccinetto asked if there was any discussion. Seeing none, he called for a roll call vote 
on the Financial Reports/Payment of Bills.  
 
Yes - Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for the Financial Report/Payment of Bills 



January, 2015

Bethlehem Area School District
2014-2015 BUDGET TRANSFERS

FROM ACCOUNT ACCT DESCRIPTION TO ACCOUNT  ACCT DESCRIPTION AMOUNT REASON/ITEM PURCHASED

10-1100-432-000-10-123-000-230-0000 Instr-Equipment Repairs/Maint 10-1100-610-000-10-123-121-230-0000 Instr-Music Supplies 200.00$        Music Supplies

10-2120-650-000-10-123-535-230-0000 Guidance-Tech Supplies/Fees 10-1100-650-000-10-123-535-230-0000 Instr-Tech Supplies/Fees 200.00$        Headsets for Read 180

10-2240-757-000-10-119-535-190-0000 Computer Asst Instr-Equip Tech 10-1100-757-000-10-119-535-190-0000 Instr-Equip Tech Non Cap 1,600.00$     Presentation Stands

10-2660-610-000-10-119-000-190-0000 Security-General Supplies 10-1100-757-000-10-119-535-190-0000 Instr-Equip Tech Non Cap 50.00$          Presentation Stands

10-2271-581-000-10-119-000-190-0000 Instr-Staff Dev-Travel 10-1100-757-000-10-119-535-190-0000 Instr-Equip Tech Non Cap 150.00$        Presentation Stands

10-1100-610-000-10-119-000-190-0000 Instr-General Supplies 10-1100-757-000-10-119-535-190-0000 Instr-Equip Tech Non Cap 125.00$        Presentation Stands

10-1100-640-000-10-119-170-190-0000 Instr-Book/Periodicals 10-1100-757-000-10-119-535-190-0000 Instr-Equip Tech Non Cap 300.00$        Presentation Stands

10-1100-610-000-10-123-000-230-0000 Instr-General Supplies 10-1100-757-000-10-123-535-230-0000 Instr-Equip Tech Non Cap 1,000.00$     Projectors & Doc Cameras

10-1100-640-000-10-123-170-230-0000 Instr-Math Books/Periodicals 10-1100-757-000-10-123-535-230-0000 Instr-Equip Tech Non Cap 300.00$        Projectors & Doc Cameras

10-2220-610-000-10-123-535-230-0000 Tech Sprt Svcs-Supplies 10-1100-757-000-10-123-535-230-0000 Instr-Equip Tech Non Cap 500.00$        Projectors & Doc Cameras

10-2220-767-000-10-123-535-230-0000 Tech Sprt Svcs-Equip Tech Repl 10-1100-757-000-10-123-535-230-0000 Instr-Equip Tech Non Cap 3,500.00$     Projectors & Doc Cameras

10-2240-757-000-10-123-535-230-0000 Computer Asst Instr-Equip Tech 10-1100-757-000-10-123-535-230-0000 Instr-Equip Tech Non Cap 420.00$        Projectors & Doc Cameras

10-1100-610-000-20-242-000-420-0000 Instr-General Supplies 10-1340-610-000-20-242-000-420-0000 Home Ec- Supplies 213.80$        Home Ec Food Supplies

10-1801-610-217-10-038-000-000-0000 Pre-K Instr-Supplies 10-1801-432-217-10-038-000-000-0000 Pre-K Instr-Repairs 1 423.12$        Laminator Maintenance 

10-2240-757-000-10-123-535-230-0000 Computer Asst Instr-Equip Tech 10-2250-640-000-10-123-000-230-0000 Instr-Equip Tech Non Cap 80.00$          Library Books

10-3210-761-000-30-353-922-DT0-0000 Student Act-Non Cap Equip Repl 10-2271-324-222-00-000-000-DT0-0000 Instr Staff Dev-Registration 10,504.00$   Read 180 Math Training

10-2830-540-000-00-000-000-CK0-0000 Staff Svcs-Advertising 10-2310-330-000-00-000-000-CK0-0000 Board Svcs-Other Prof Svcs 999.00$        Policy Maintenance Program

10-2380-550-000-10-123-000-230-0000 Principal-Printing/Binding 10-2380-610-000-10-123-000-230-0000 Principal-General Supplies 50.00$          3-Ring Binders

10-2600-610-000-10-123-000-230-0000 Facilities-General Supplies 10-2380-610-000-10-123-000-230-0000 Principal-General Supplies 500.00$        Laminating Film 

10-2440-432-000-00-000-000-EH0-0000 Nursing-Repairs/Maintenance 10-2440-810-000-00-000-702-EH0-0000 Nursing-Dues & Fees 925.00$        Health Scales

10-1100-332-000-00-000-000-000-0000 Instr-Substitute Teachers 10-2500-330-000-00-000-000-GA0-0000 Business-Other Prof Svcs 10,000.00$   Interim Business Services

10-2380-580-000-10-123-000-230-0000 Principal-Travel 10-2660-751-000-10-123-000-230-0000 Security-Equipment 168.67$        Two-way Radio

10-1100-562-000-10-100-000-GF0-0000 Instr-Charter School Tuition 10-2818-348-000-00-000-535-TEN-0000 System-Wide Tech-Prof Tech Svcs 19,500.00$   Aruba Care Wireless Support

10-1100-562-000-10-100-000-GF0-0000 Instr-Charter School Tuition 10-2818-438-000-00-000-535-TEN-0000 System-Wide Tech-Maint Equip Tech 49,712.46$   3 Yr Aruba Care Wireless Support



January, 2015

Bethlehem Area School District
2014-2015 BUDGET TRANSFERS

FROM ACCOUNT ACCT DESCRIPTION TO ACCOUNT  ACCT DESCRIPTION AMOUNT REASON/ITEM PURCHASED

10-1100-562-000-10-100-000-GF0-0000 Instr-Charter School Tuition 10-2818-618-000-00-000-535-TEN-0000 System-Wide Tech-Admin Software 2 141,586.20$ Clear Pass & Airwave Wireless

10-1100-562-000-10-100-000-GF0-0000 Instr-Charter School Tuition 10-2818-767-000-00-000-535-TEN-0000 System-Wide Tech-Equip Tech Repl 34,650.00$   Clear Pass Endpoints Wireless-Server

10-2830-540-000-00-000-000-CK0-0000 Staff Svcs-Advertising 10-2830-810-000-00-000-000-CK0-0000 Staff Svcs-Dues & Fees 524.00$        PA REAP Tech Services

10-2170-610-000-00-000-000-CD0-0000 Student Acct-General Supplies 10-2836-324-000-00-000-000-CD0-0000 Staff Dev Non Cert-Registration 555.00$        A/CAPA Spring Conf & PDE Data Summit

10-1100-562-000-10-100-000-GF0-0000 Instr-Charter School Tuition 10-2840-348-000-00-000-535-TEN-0000 Data Proc-Prof Tech Svcs 150,000.00$ IT Interim CIO

10-2840-438-000-00-000-535-AMG-0000 Data Proc-Tech Maintenance 10-2840-618-000-00-000-535-AMG-0000 Data Proc-Admin Software 36,975.00$   Align to actual expense

10-1290-322-000-30-300-119-LF0-0000 Special Educ Prof Ed Svcs IU 10-2900-595-000-00-000-000-000-0000 Other Sprt Svs-IU Pymt by Withholding 3,163.48$     IU Operating 2014-15

10-3300-330-000-10-100-000-Dt0-0000 Community Svc-Other Prof Svcs 10-3300-894-000-10-129-230-DT0-0000 Community Svc-Student Fees 96.00$          Wildlands Conservancy

10-2840-348-000-00-000-535-TEN-0000 Data Proc-Prof Tech Svcs 10-5900-840-000-00-000-000-000-0000 Budgetary Reserve-Contingency 150,000.00$ Reverse Dec Transfer
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 Treasurer’s Reports 

 
 
RECOMMENDATION: 
 
That the Board of School Directors approves the attached Treasurer’s Reports. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President Faccinetto asked Director McKeon for a motion to approve the Financial 
Reports/Payment of Bills as follows: Budgetary Transfers (Page 32); Treasurer's Reports (Page 
33); Monthly Bills (Page 34); and Budget Information (Page 35).  
 
Director McKeon made a motion and seconded by Director Neiman to approve the Financial 
Reports/Payment of Bills. 
 
President Faccinetto asked if there was any discussion. Seeing none, he called for a roll call vote 
on the Financial Reports/Payment of Bills.  
 
Yes - Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for the Financial Report/Payment of Bills 



Beginning Balance 
November 30, 2014 Receipts Disbursements

Ending Balance
December 31, 2014

Fund
10 - General 14,968,512.20            22,393,701.76         18,970,728.93         18,391,485.03              
32 - Capital Reserve 120,577.62                 200,223.46              161,553.50              159,247.58                   
30 - Bond Fund 25,494.08                   0.65                         -                          25,494.73                     
50 - Food Service 147,449.81                 1,229,167.38           956,763.75              419,853.44                   
52 - Daycare 865,958.51                 226,138.39              182,181.82              909,915.08                   
70 - Scholarships 258,658.45                 6.51                         500.00                     258,164.96                   
71 - Self Insurance 6,137,332.85              2,506,170.23           2,207,220.28           6,436,282.80                
81 - Student Activity 642,757.04                 73,738.68                67,952.43                648,543.29                   

23,166,740.56$          26,629,147.06$       22,546,900.71$       27,248,986.91$            

 10 - General 32 - Capital Reserve 30 - Bond Fund 50 - Food Services 52 - Day Care 70 - Scholarship 71 - Self Insurance 81 - Student Activity Total

Federal 40,786.98                    -                             -                             -                          -                               -                           -                             40,786.98                
State 7,976,666.55               -                             -                             -                          -                               -                           -                             7,976,666.55           
Local* 14,367,816.14              200,000.00                 -                             1,229,160.74           226,117.86              -                               2,505,643.92           73,730.48                  18,602,469.14         
Interest Earned 8,432.09                      223.46                        0.65                           6.64                         20.53                       6.51                             526.31                     8.20                           9,224.39                  

 
Total 22,393,701.76              200,223.46                 0.65                           1,229,167.38           226,138.39              6.51                             2,506,170.23           73,738.68                  26,629,147.06$       

10 - General 32 - Capital Reserve 30 - Bond Fund 50 - Food Services 52 - Day Care 70 - Scholarship 71 - Self Insurance 81 - Student Activity Total

Payroll/Benefits 11,634,597.26              -                             -                             257,296.19              180,549.69              -                               -                           -                             12,072,443.14         
Operating Expenditures** 6,435,481.70               161,553.50                 -                             699,467.56              1,632.13                  500.00                          2,207,220.28           67,952.43                  9,573,807.60           
Debt Service 900,649.97                  -                             -                             -                          -                          -                               -                           -                             900,649.97              

Total 18,970,728.93              161,553.50                 -                             956,763.75              182,181.82              500.00                          2,207,220.28           67,952.43                  22,546,900.71$       
*Maturity of $200K in CDs in Capital Reserve  
*Maturity of $8M in CDs in General Fund

Wells Fargo PSDLAF PA INVEST PLGIT KNBT BTFCU Total

10 - General 25,517.25                   13,734,494.07            2,209,491.30           2,421,982.41           18,391,485.03            
32 - Capital Reserve 159,247.58                 159,247.58                
30 - Bond Fund 25,494.73                   25,494.73                  
50 - Food Service 419,853.44                 419,853.44                
52 - Daycare 909,915.08                 909,915.08                
70 - Scholarships 258,164.96                 258,164.96                
71 - Self Insurance 6,436,282.80              6,436,282.80              
81 - Student Activity 554,367.75                 94,175.54                     648,543.29                

25,517.25                   22,497,820.41            2,209,491.30           2,421,982.41           94,175.54                     -                           27,248,986.91$          

This report represents the monthly cash balances and transactions by fund as represented in the various bank accounts.  Budgetary position is not reflected here but on the Condition of the
 Budget Report where fiscal year position and encumbrances are shown.

Report of Depositories

Bethlehem Area School District
Treasurer's Report
December 31, 2014

Summary of Disbursements

Summary of Receipts



Bank or Purchase Maturity Investment Principal Interest Market Interest 
Fund Instituition Type Date Date Term Invested Par Value Rate Yield Receivable

General
PSDLAF CD PSDLAF Collateralized CD Pool Term 12/16/14 02/10/15 56 $89,000,000.00 $89,000,000.00 0.100% $13,654.79
PSDLAF CD PSDLAF Collateralized CD Pool Term 09/25/14 06/30/15 278 $5,000,000.00 $5,000,000.00 0.200% $7,616.44

General Fund Total $94,000,000.00 $94,000,000.00 $21,271.23

Capital Reserve
PSDLAF CD PSDLAF Collateralized CD Pool Term 12/16/14 02/10/15 56 $2,200,000.00 $2,200,000.00 0.100% $337.53

Capital Reserve Total $2,200,000.00 $2,200,000.00 $337.53

Self-Insurance
PSDLAF CD PSDLAF Collateralized CD Pool Term 12/16/14 02/10/15 56 $4,500,000.00 $4,500,000.00 0.100% $690.41

Self-Insurance Total $4,500,000.00 $4,500,000.00 $690.41

Outstanding Investment Summary
December 31, 2014



FINANCIAL REPORTS/PAYMENT OF BILLS – January 28, 2015 Pg. 34 
 

 
 Monthly Bills 

 
 
RECOMMENDATION: 
 
That the bills, which have been reviewed as to correctness by the appropriate business 
office staff and verified by the Treasurer, be approved for payment. A copy of the bill list 
is available in the Business Office of the Education Center, 1516 Sycamore Street, 
Bethlehem, Pennsylvania, for review. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President Faccinetto asked Director McKeon for a motion to approve the Financial 
Reports/Payment of Bills as follows: Budgetary Transfers (Page 32); Treasurer's Reports (Page 
33); Monthly Bills (Page 34); and Budget Information (Page 35).  
 
Director McKeon made a motion and seconded by Director Neiman to approve the Financial 
Reports/Payment of Bills. 
 
President Faccinetto asked if there was any discussion. Seeing none, he called for a roll call vote 
on the Financial Reports/Payment of Bills.  
 
Yes - Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for the Financial Report/Payment of Bills 
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 Budget Information 
 
 
INFORMATION: 
 
Presented for information is the statement of the Condition of the Budget by major 
accounts. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

President Faccinetto asked Director McKeon for a motion to approve the Financial 
Reports/Payment of Bills as follows: Budgetary Transfers (Page 32); Treasurer's Reports (Page 
33); Monthly Bills (Page 34); and Budget Information (Page 35).  
 
Director McKeon made a motion and seconded by Director Neiman to approve the Financial 
Reports/Payment of Bills. 
 
President Faccinetto asked if there was any discussion. Seeing none, he called for a roll call vote 
on the Financial Reports/Payment of Bills.  
 
Yes - Directors Bonilla, Cann, McKeon, Neiman, Ortiz, Patrick, Sinkler, Vidanage and President 
Faccinetto 
 
Motion passes 9-0 for the Financial Report/Payment of Bills 



Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

 1100   INSTRUCTION - REG PROG ELEM/SECONDARY
100     49,067,817.37      3,879,646.63     35.630.00     31,583,584.20    17,484,233.17SALARY

200     30,988,223.31      2,371,592.04     41.250.00     18,205,094.77    12,783,128.54EMPLOYEE BENEFITS

300      1,665,938.00 265,951.53     51.780.00  803,252.55862,685.45PURCHASED PROF & TECH

400 300,258.00 21,941.83     42.0912,376.25  173,850.30114,031.45PURCHASED PROPERTY SVC

500     17,255,174.00      1,019,088.18     36.460.00     10,963,530.85     6,291,643.15OTHER PURCHASED SVCS

600      1,703,359.46 59,665.28     87.7231,870.03  209,165.99     1,462,323.44SUPPLIES

700 298,182.74 91,697.64     93.0456,653.28  20,738.07220,791.39PROPERTY

800 43,143.00 0.00     12.25143.00  37,854.005,146.00OTHER OBJECTS

Total    101,322,095.88      7,709,583.13    39,223,982.59     38.81101,042.56     61,997,070.73

 1200   INSTRUCTION - SPEC PROG ELEMEN/SECOND
100     11,057,588.00 852,809.51     35.260.00      7,158,300.93     3,899,287.07SALARY

200      6,885,169.00 542,741.57     42.580.00      3,953,093.47     2,932,075.53EMPLOYEE BENEFITS

300      7,093,753.00 301,406.51     26.180.00      5,236,341.49     1,857,411.51PURCHASED PROF & TECH

400 15,535.00 1,294.34     44.40494.77  8,635.926,404.31PURCHASED PROPERTY SVC

500      3,702,427.00 332,547.04     41.42450.00      2,168,769.39     1,533,207.61OTHER PURCHASED SVCS

600 161,247.25 2,296.45     25.869,738.73  119,545.8531,962.67SUPPLIES

700 16,500.00 1,056.41     53.431,574.39  7,682.457,243.16PROPERTY

800 18,500.00 250.00      2.080.00  18,115.00385.00OTHER OBJECTS

Total     28,950,719.25      2,034,401.83    10,267,976.86     35.5012,257.89     18,670,484.50

 1300   INSTRUCTION - VOCATIONAL EDUCATION
100      2,805,171.00 193,291.30     31.060.00      1,933,833.15871,337.85SALARY

200      1,473,773.00 106,401.98     38.430.00  907,307.48566,465.52EMPLOYEE BENEFITS

300 41,296.00 5,792.00     34.190.00  27,173.7614,122.24PURCHASED PROF & TECH

400 16,000.45 87.97     61.520.00  6,156.359,844.10PURCHASED PROPERTY SVC

500      6,673,562.00 476,290.00     98.95     2,698,982.00  69,418.56     3,905,161.44OTHER PURCHASED SVCS

600 62,014.20 4,077.49     99.2914,970.82  439.7946,603.59SUPPLIES

700 6,423.35 131.45     72.620.00  1,758.364,664.99PROPERTY

Total     11,078,240.00 786,072.19     5,418,199.73     73.40     2,713,952.82      2,946,087.45
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

 1400   INSTRUCTION - OTHER INSTRUCTION PROG
100 362,695.00 18,252.31     68.770.00  113,237.05249,457.95SALARY

200 89,652.00 5,279.85     79.870.00  18,045.7771,606.23EMPLOYEE BENEFITS

300      1,747,368.00 148,727.19     29.160.00      1,237,773.98509,594.02PURCHASED PROF & TECH

400 0.00 0.00      0.000.00  0.000.00PURCHASED PROPERTY SVC

500 521,013.85 29,571.75     11.150.00  462,897.0858,116.77OTHER PURCHASED SVCS

600 3,011.64 0.00     94.810.00  156.202,855.44SUPPLIES

700 0.00 0.00      0.000.00  0.000.00PROPERTY

800 4,705.00 0.00    100.000.00  0.004,705.00OTHER OBJECTS

Total      2,728,445.49 201,831.10 896,335.41     32.850.00      1,832,110.08

 1500   INSTRUCTION - NONPUBLIC SCHOOL PGMS
100 21,950.00 1,827.95     35.120.00  14,240.287,709.72SALARY

200 6,554.00 533.52     34.400.00  4,299.272,254.73EMPLOYEE BENEFITS

300 0.00 0.00      0.000.00  0.000.00PURCHASED PROF & TECH

600 0.00 0.00      0.000.00  0.000.00SUPPLIES

700 0.00 0.00      0.000.00  0.000.00PROPERTY

Total 28,504.00 2,361.47 9,964.45     34.950.00  18,539.55

 1600   INSTRUCTION - ADULT EDUCATION PROGRAM
100 0.00 0.00      0.000.00  0.000.00SALARY

200 0.00 0.00      0.000.00  0.000.00EMPLOYEE BENEFITS

300 0.00 0.00      0.000.00  0.000.00PURCHASED PROF & TECH

500 0.00 0.00      0.000.00  0.000.00OTHER PURCHASED SVCS

600 0.00 0.00      0.000.00  0.000.00SUPPLIES

Total 0.00 0.00 0.00      0.000.00  0.00

 1700   INSTRUCTION - COMMUNITY/JR COLLEGE ED
500      2,294,708.00 186,129.41    100.00     1,116,776.54  0.00     1,177,931.46OTHER PURCHASED SVCS

600 1,000.00 0.00      0.000.00  1,000.000.00SUPPLIES

Total      2,295,708.00 186,129.41     1,177,931.46     99.95     1,116,776.54  1,000.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

 1800   INSTRUCTION - PRE-K
100 405,783.00 29,970.65     33.590.00  269,469.08136,313.92SALARY

200 281,509.00 21,022.11     41.490.00  164,690.76116,818.24EMPLOYEE BENEFITS

300 4,950.00 416.00     38.780.00  3,030.001,920.00PURCHASED PROF & TECH

400 0.00 423.12      0.000.00  -423.12423.12PURCHASED PROPERTY SVC

500 9,873.15 71.91      3.860.00  9,491.73381.42OTHER PURCHASED SVCS

600 25,470.57 0.00     31.621,051.64  17,415.817,003.12SUPPLIES

700 0.00 0.00      0.000.00  0.000.00PROPERTY

800 3,192.85 0.00     48.660.00  1,639.001,553.85OTHER OBJECTS

Total 730,778.57 51,903.79 264,413.67     36.321,051.64  465,313.26

   147,134,491.19     10,972,282.92     57,258,804.17     41.59     3,945,081.45     85,930,605.57Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

0.00 0.00 0.00      0.000.00  0.00

0.00 0.00 0.00      0.000.00  0.00
0.00 0.00 0.00 0.00  0.00

   147,134,491.19    10,972,282.92     57,258,804.17     3,945,081.45     85,930,605.57    41.59

Function 1000 - INSTRUCTION

     0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

 2100   SUPPORT SERVICES - SUPPORT SVCS-STUDENTS
100      5,447,168.00 401,483.97     37.280.00      3,416,290.94     2,030,877.06SALARY

200      3,011,769.00 224,860.61     41.840.00      1,751,537.61     1,260,231.39EMPLOYEE BENEFITS

300 279,771.00 13,283.00     17.1014,500.00  231,909.1733,361.83PURCHASED PROF & TECH

400 16,491.00 2,625.98     46.460.00  8,829.107,661.90PURCHASED PROPERTY SVC

500 10,563.00 741.76     21.360.00  8,305.872,257.13OTHER PURCHASED SVCS

600 132,421.52 211.92     29.651,337.74  93,152.6037,931.18SUPPLIES

700 6,600.00 0.00     24.07512.00  5,011.001,077.00PROPERTY

800 18,540.00 0.00     55.550.00  8,240.6610,299.34OTHER OBJECTS

Total      8,923,323.52 643,207.24     3,383,696.83     38.1016,349.74      5,523,276.95

 2200   SUPPORT SERVICES - SUPPORT SERVICES-INSTRU
100      3,524,395.00 287,600.88     44.270.00      1,964,032.18     1,560,362.82SALARY

200      1,963,523.00 156,332.36     45.180.00      1,076,211.39887,311.61EMPLOYEE BENEFITS

300 333,706.10 4,622.20     95.300.00  15,675.30318,030.80PURCHASED PROF & TECH

400 16,457.00 1,470.10     51.510.00  7,979.008,478.00PURCHASED PROPERTY SVC

500 28,349.13 1,041.80     28.830.00  20,173.788,175.35OTHER PURCHASED SVCS

600 324,254.82 24,629.73     67.2521,976.85  106,191.12196,086.85SUPPLIES

700 28,509.77 3,359.32     25.860.00  21,135.217,374.56PROPERTY

800 14,605.00 0.00     57.660.00  6,182.758,422.25OTHER OBJECTS

Total      6,233,799.82 479,056.39     2,994,242.24     48.3821,976.85      3,217,580.73

 2300   SUPPORT SERVICES - SUPPORT SERVICES-ADMIN
100      5,966,764.00 484,243.03     49.090.00      3,037,112.93     2,929,651.07SALARY

200      3,113,020.00 256,343.12     48.350.00      1,607,658.25     1,505,361.75EMPLOYEE BENEFITS

300      1,364,814.00 74,605.72     26.520.00      1,002,803.11362,010.89PURCHASED PROF & TECH

400 153,806.00 9,667.91     37.989,144.00  95,383.5049,278.50PURCHASED PROPERTY SVC

500 161,581.00 1,458.80     65.403,061.69  55,892.66102,626.65OTHER PURCHASED SVCS

600 54,161.10 4,645.89     60.056,076.68  21,633.9626,450.46SUPPLIES

700 18,174.66 0.00     43.515,775.76  10,266.132,132.77PROPERTY

800 239,195.71 0.00     96.010.00  9,524.49229,671.22OTHER OBJECTS
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

Total     11,071,516.47 830,964.47     5,207,183.31     47.2424,058.13      5,840,275.03

 2400   SUPPORT SERVICES - SUPP SVC-PUBLIC HEALTH
100      1,287,342.00 96,758.03     34.150.00  847,649.86439,692.14SALARY

200 873,618.00 67,832.85     42.150.00  505,316.24368,301.76EMPLOYEE BENEFITS

300 20,872.00 432.00      4.650.00  19,900.00972.00PURCHASED PROF & TECH

400 4,871.00 114.19     13.150.00  4,230.05640.95PURCHASED PROPERTY SVC

500 10,800.00 0.00     14.600.00  9,222.831,577.17OTHER PURCHASED SVCS

600 33,231.97 1,769.19     45.642,708.50  18,064.7312,458.74SUPPLIES

700 10,500.00 1,686.69     16.061,022.67  8,813.31664.02PROPERTY

800 0.00 0.00      0.000.00  0.000.00OTHER OBJECTS

Total      2,241,234.97 168,592.95 824,306.78     36.943,731.17      1,413,197.02

 2500   SUPPORT SERVICES - SUPP SERVICES-BUSINESS
100 817,532.00 61,464.84     49.360.00  413,987.61403,544.39SALARY

200 491,997.00 37,077.34     48.170.00  254,967.10237,029.90EMPLOYEE BENEFITS

300 18,659.00 0.00     72.800.00  5,075.0013,584.00PURCHASED PROF & TECH

400 321,633.00 25,216.90     41.614,139.84  187,774.02129,719.14PURCHASED PROPERTY SVC

500 61,200.00 486.07     74.068,346.75  15,869.6536,983.60OTHER PURCHASED SVCS

600 25,300.00 -405.16     97.202,403.20  707.0722,189.73SUPPLIES

700 28,310.00 0.00      0.740.00  28,098.12211.88PROPERTY

800 21,660.00 0.00     40.910.00  12,798.508,861.50OTHER OBJECTS

Total      1,786,291.00 123,839.99 852,124.14     48.5314,889.79  919,277.07

 2600   SUPPORT SERVICES - OP/MAINT PLANT SVCS
100      6,804,686.00 529,276.73     46.410.00      3,646,330.48     3,158,355.52SALARY

200      4,461,081.00 345,139.28     46.770.00      2,374,319.68     2,086,761.32EMPLOYEE BENEFITS

300 535,300.00 13,585.00     26.4326,789.00  393,819.59114,691.41PURCHASED PROF & TECH

400      3,466,583.64 191,556.00     43.72183,535.74      1,950,759.96     1,332,287.94PURCHASED PROPERTY SVC

500 650,270.00 101,285.26     62.490.00  243,886.24406,383.76OTHER PURCHASED SVCS

600      1,914,258.00 133,119.69     26.0910,291.90      1,414,685.55489,280.55SUPPLIES

700 413,762.04 12,233.84     63.1747,816.04  152,352.51213,593.49PROPERTY
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd
800 8,000.00 796.00     43.100.00  4,551.753,448.25OTHER OBJECTS

Total     18,253,940.68      1,326,991.80     7,804,802.24     44.22268,432.68     10,180,705.76

 2700   SUPPORT SERVICES - STUDENT TRANSP SERVICES
100      2,993,773.00 251,699.25     39.420.00      1,813,528.00     1,180,245.00SALARY

200      2,133,865.00 168,905.71     42.920.00      1,217,925.01915,939.99EMPLOYEE BENEFITS

300 62,965.97 590.30     91.220.00  5,523.7957,442.18PURCHASED PROF & TECH

400 68,038.00 16,314.40     79.130.00  14,196.0153,841.99PURCHASED PROPERTY SVC

500 913,374.00 36,669.46     12.150.00  802,313.17111,060.83OTHER PURCHASED SVCS

600 961,980.45 65,272.57     29.7315,438.71  675,895.36270,646.38SUPPLIES

700 5,203.58 607.46     32.330.00  3,521.141,682.44PROPERTY

800 400.00 0.00      0.000.00  400.000.00OTHER OBJECTS

Total      7,139,600.00 540,059.15     2,590,858.81     36.5015,438.71      4,533,302.48

 2800   SUPPORT SERVICES - SUPPORT SVCS-CENTRAL
100      1,552,245.00 108,224.03     46.080.00  836,915.85715,329.15SALARY

200      1,216,131.00 104,171.61     55.640.00  539,406.47676,724.53EMPLOYEE BENEFITS

300 443,775.50 126,846.62     84.6062,710.87  68,328.75312,735.88PURCHASED PROF & TECH

400 242,504.02 605.52     89.2550,187.46  26,061.36166,255.20PURCHASED PROPERTY SVC

500 363,843.00 9,193.78     30.450.00  253,052.50110,790.50OTHER PURCHASED SVCS

600 101,967.98 3,017.94    233.25142,387.40       -135,876.0695,456.64SUPPLIES

700 334,301.62 -3,958.00     93.3958,742.73  22,092.90253,465.99PROPERTY

800 1,550.00 0.00     61.80200.00  592.09757.91OTHER OBJECTS

Total      4,256,318.12 348,101.50     2,331,515.80     62.16314,228.46      1,610,573.86

 2900   SUPPORT SERVICES - OTHER SUPPORT SERVICES
500 102,548.00 105,711.48    103.080.00  -3,163.48105,711.48OTHER PURCHASED SVCS

Total 102,548.00 105,711.48 105,711.48    103.080.00  -3,163.48

Page 6

(2)

(3)



Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

    60,008,572.58      4,566,524.97     26,094,441.63     44.61679,105.53     33,235,025.42Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

0.00 0.00 0.00      0.000.00  0.00

0.00 0.00 0.00      0.000.00  0.00
0.00 0.00 0.00 0.00  0.00

    60,008,572.58     4,566,524.97     26,094,441.63 679,105.53     33,235,025.42    44.61

Function 2000 - SUPPORT SERVICES

     0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

 3200   NON INSTRUCTIONAL - STUDENT ACTIVITIES
100      1,522,313.73 120,388.07     42.890.00  869,273.92653,039.81SALARY

200 471,908.56 33,627.97     41.800.00  274,620.38197,288.18EMPLOYEE BENEFITS

300 181,450.00 24,781.18     48.710.00  93,053.1788,396.83PURCHASED PROF & TECH

400 38,956.00 487.96     29.980.00  27,274.0611,681.94PURCHASED PROPERTY SVC

500 130,449.00 2,659.73     75.010.00  32,598.0197,850.99OTHER PURCHASED SVCS

600 188,865.00 30,493.87     88.1032,310.83  22,474.76134,079.41SUPPLIES

700 126,735.00 119.99     89.02110,196.15  13,906.202,632.65PROPERTY

800 25,810.00 1,692.00     55.00140.00  11,614.1014,055.90OTHER OBJECTS

Total      2,686,487.29 214,250.77     1,199,025.71     49.94142,646.98      1,344,814.60

 3300   NON INSTRUCTIONAL - COMMUNITY SERVICES
100 5,043.95 0.00     56.960.00  2,170.802,873.15SALARY

200 1,464.42 0.00     56.770.00  633.06831.36EMPLOYEE BENEFITS

300 51,729.00 12,600.00     34.280.00  33,991.5017,737.50PURCHASED PROF & TECH

400 0.00 0.00      0.000.00  0.000.00PURCHASED PROPERTY SVC

500 238,000.00 0.00      0.000.00  238,000.000.00OTHER PURCHASED SVCS

600 7,790.94 493.11     40.570.00  4,629.763,161.18SUPPLIES

800 0.00 0.00      0.000.00  0.000.00OTHER OBJECTS

Total 304,028.31 13,093.11 24,603.19      8.090.00  279,425.12

 3400   NON INSTRUCTIONAL - SCHOLARSHIPS AND AWARDS
600 0.00 0.00      0.000.00  0.000.00SUPPLIES

Total 0.00 0.00 0.00      0.000.00  0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

     2,990,515.60 227,343.88      1,223,628.90     45.68142,646.98      1,624,239.72Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

0.00 0.00 0.00      0.000.00  0.00

0.00 0.00 0.00      0.000.00  0.00
0.00 0.00 0.00 0.00  0.00

     2,990,515.60 227,343.88      1,223,628.90 142,646.98      1,624,239.72    45.68

Function 3000 - NON INSTRUCTIONAL

     0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

 4400   FACILITY IMPROVEMENTS - ARCH & ENGINEER IMPROVE
300 0.00 0.00      0.000.00  0.000.00PURCHASED PROF & TECH

Total 0.00 0.00 0.00      0.000.00  0.00

 4600   FACILITY IMPROVEMENTS - EXISTING BLDG IMPROVE
300 0.00 0.00      0.000.00  0.000.00PURCHASED PROF & TECH

400 0.00 0.00      0.000.00  0.000.00PURCHASED PROPERTY SVC

Total 0.00 0.00 0.00      0.000.00  0.00

0.00 0.00 0.00      0.000.00  0.00Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

0.00 0.00 0.00      0.000.00  0.00

0.00 0.00 0.00      0.000.00  0.00
0.00 0.00 0.00 0.00  0.00

0.00 0.00 0.00 0.00  0.00     0.00

Function 4000 - FACILITY IMPROVEMENTS

     0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

 5100   DEBT SVC & TRANSFERS - DEBT SERVICE
800     12,082,854.00      1,004,631.77     49.3812,683.30      6,115,647.81     5,954,522.89OTHER OBJECTS

900     11,565,945.00 106,790.89     95.25137,008.98  549,161.65    10,879,774.37OTHER USES OF FUNDS

Total     23,648,799.00      1,111,422.66    16,834,297.26     71.81149,692.28      6,664,809.46

 5200   DEBT SVC & TRANSFERS - INTERFUND TRANSFERS-OUT
900 200,000.00 0.00      0.000.00  200,000.000.00OTHER USES OF FUNDS

Total 200,000.00 0.00 0.00      0.000.00  200,000.00

 5300   DEBT SVC & TRANSFERS - OP TRANS INVOLVING COMP
900 0.00 0.00      0.000.00  0.000.00OTHER USES OF FUNDS

Total 0.00 0.00 0.00      0.000.00  0.00

 5900   DEBT SVC & TRANSFERS - BUDGETARY RESERVE
800      2,532,794.63 0.00      0.000.00      2,532,794.630.00OTHER OBJECTS

Total      2,532,794.63 0.00 0.00      0.000.00      2,532,794.63

0.00 0.00 0.00      0.000.00  0.00Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

    26,381,593.63      1,111,422.66     16,834,297.26     64.37149,692.28      9,397,604.09

0.00 0.00 0.00      0.000.00  0.00
0.00 0.00 0.00 0.00  0.00

    26,381,593.63     1,111,422.66     16,834,297.26 149,692.28      9,397,604.09    64.37

Function 5000 - DEBT SVC & TRANSFERS

     0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

6000 LOCAL REVENUE
6111   -140,524,351.00     -4,492,976.09    101.310.00      1,843,167.65  -142,367,518.65CURRENT REAL ESTATE TAX

6112     -1,600,000.00 -146,940.60     30.620.00     -1,109,959.92-490,040.08INTERIM REAL EXTATE TAX

6113 -180,000.00 0.00    106.150.00  11,076.78-191,076.78PUBLIC UTILITY REALTY

6114 -220,000.00 -176,045.00    110.990.00  24,185.82-244,185.82PAY IN LIEU -ST/LOCAL

6120 -200,000.00 -5,332.55    108.360.00  16,734.53-216,734.53CURRENT PER CAP 679

6141 -200,000.00 -5,332.56    108.360.00  16,734.51-216,734.51CURR  ACT 511 PC FLAT

6143 -310,000.00 -21,995.39     49.390.00       -156,886.56-153,113.44CURRENT 511 - LST

6151    -12,900,000.00 -901,945.01     47.440.00     -6,779,774.72    -6,120,225.28CURRENT ACT 511 EIT

6153     -2,000,000.00 -171,528.72     45.230.00     -1,095,287.72-904,712.28CURR ACT 511 REAL EST

6157     -2,860,000.00 -3,517.72      0.120.00     -2,856,482.28-3,517.72CURRENT 511 MERCANTILE

6211      4,300,000.00 -4,775.55     53.820.00      1,985,559.56     2,314,440.44DISC TAKEN CURR RE TAX

6212 0.00 1,997.42      0.000.00  -5,595.475,595.47DISC TAKEN INTERIM RE

6311 0.00 -69,617.41      0.000.00  194,814.06-194,814.06PENALTIES & INT REAL ES

6312 0.00 -2,420.35      0.000.00  6,461.99-6,461.99PENALTIES & INT INTERIM

6411     -5,052,000.00 -203,171.45     17.490.00     -4,167,936.88-884,063.12DELINQUENT REAL ESTATE

6420 -77,000.00 -11,180.76     71.360.00  -22,048.03-54,951.97DELINQUENT PC SECT 679

6457 -460,000.00 -18,125.67     90.670.00  -42,896.99-417,103.01DEL ACT 511 MERC TAXES

6510 -105,000.00 -8,291.94     28.660.00  -74,905.89-30,094.11INTEREST ON INVESTMENTS

6530 0.00 0.00      0.000.00  0.000.00GAINS OR LOSSES ON SALE

6620 0.00 0.00      0.000.00  0.000.00DAILY SALES-NON-REIMBUR

6631 0.00 0.00      0.000.00  0.000.00SPECIAL FUNCTIONS

6710 0.00 -6,921.00      0.000.00  110,534.70-110,534.70ADMISSIONS

6740 -105,000.00 0.00     12.250.00  -92,130.00-12,870.00FEES

6750 -3,000.00 -300.00     25.000.00  -2,250.00-750.00DISTRICT ACTIVITY-SPECI

6790 0.00 0.00      0.000.00  0.000.00OTHER DIST ACTIVITY

6810 -25,000.00 -39,000.00    156.000.00  14,000.00-39,000.00REV FROM LOCAL GOV

6821 -13,000.00 0.00      0.000.00  -13,000.000.00STATE REV RECD LEAs

6829 0.00 0.00      0.000.00  0.000.00STATE REV RECD OTHER

6831 -12,000.00 0.00      0.000.00  -12,000.000.00FED REV RECD OTHER

6832     -1,732,088.00 0.00      0.000.00     -1,732,088.000.00FED PASS THRU IDEA

6839 0.00 0.00      0.000.00  0.000.00FED REV RECD OTHR SRC
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd
6910 -277,500.00 -15,850.58     78.42-105,939.34  -59,869.88-111,690.78LEASE RENTAL INCOME

6920 -230,440.00 -43,746.52     65.30-2,948.11  -79,948.41-147,543.48CONTRIBUTION & DONATION

6941 -180,000.00 0.00      0.000.00       -180,000.000.00REGULAR SCH TUITION

6942 -126,000.00 0.00     47.03-1,795.00  -66,733.00-57,472.00SUMMER SCHOOL TUITION

6943 -2,600.00 0.00      0.000.00  -2,600.000.00ADULT EDUCATION TUITION

6944 -356,000.00 -23,175.27     11.72-18,060.72       -314,246.80-23,692.48RECEIPTS OTHER LEAs IN

6970 0.00 -2,128.31      0.00-1,510.41  4,464.14-2,953.73SVC PROVIDED OTHER FUND

6980 -5,000.00 0.00      0.000.00  -5,000.000.00REV FROM COMMUNITY SERV

6981 -3,400.00 0.00     52.200.00  -1,625.00-1,775.00Advertising

6990 0.00 -968.00      0.000.00  968.00-968.00MISCELLANEOUS REVENUE

6991 -560,000.00 -15,350.42      5.30-4.65       -530,308.26-29,687.09REFUNDS OF PRIOR YR EXP

6992 -15,000.00 0.00      0.000.00  -15,000.000.00Energy Effic Incentives

6999 -174,918.00 -22,514.42    127.37-21,865.70  47,890.92-200,943.22OTHER REV

Total   -166,209,297.00     -6,411,153.87  -150,915,191.92     90.88-152,123.93    -15,141,981.15

0.00 0.00 0.00      0.000.00  0.00Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

0.00 0.00 0.00      0.000.00  0.00

  -166,209,297.00     -6,411,153.87   -150,915,191.92     90.88-152,123.93    -15,141,981.15
0.00 0.00 0.00 0.00  0.00

  -166,209,297.00    -6,411,153.87   -150,915,191.92 -152,123.93    -15,141,981.15    90.88

Function 6000 - LOCAL REVENUE

     0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

7000 REVENUE STATE SOURCE
7110    -27,803,331.00     -3,996,032.00     43.110.00    -15,815,235.00   -11,988,096.00BASIC EDUCATION

7160 -275,000.00 0.00      0.000.00       -275,000.000.00TUITION ORPHANS & CHILD

7220 0.00 -643.25      0.000.00  643.25-643.25VOCATIONAL EDUCATION

7250 -2,000.00 0.00      0.000.00  -2,000.000.00MIGRATORY CHILDREN

7271     -6,584,843.00 0.00     45.910.00     -3,561,380.00    -3,023,463.00SPECIAL ED SCHOOL AGED

7290 0.00 0.00      0.000.00  0.000.00OTHER PROGRAM SUBSIDIES

7292 -786,000.00 -50,630.00     31.770.00       -536,250.00-249,750.00PRE-K COUNTS

7310     -2,326,844.00 -842,607.00     54.410.00     -1,060,772.00    -1,266,072.00TRANSPORT (REG & ADDTL)

7320     -1,867,573.00 -36,703.08     63.110.00       -688,842.33    -1,178,730.67RENT & SINK FUND PYMT

7330 -330,000.00 0.00      0.000.00       -330,000.000.00HEALTH SERVICES| ACT 25

7340     -4,733,948.00 0.00    100.200.00  9,814.72    -4,743,762.72ST PROP TAX REDUCTION

7360 0.00 0.00      0.000.00  0.000.00SAFE SCHOOLS

7501 0.00 0.00      0.000.00  0.000.00PA ACCOUNTABILITY GRANT

7505     -2,427,263.00 -699,517.00     57.630.00     -1,028,229.00    -1,399,034.00Ready to Learn -222 src

7599     -1,150,484.00 0.00      0.000.00     -1,150,484.000.00OTH STATE REV

7810     -3,595,536.00 -592,444.00     57.670.00     -1,521,982.00    -2,073,554.00STATE SHARE SS & MED

7820    -10,284,515.00     -1,758,090.22     17.090.00     -8,526,424.78    -1,758,090.22STATE SHARE RETIRE CONT

Total    -62,167,337.00     -7,976,666.55   -27,681,195.86     44.520.00    -34,486,141.14

0.00 0.00 0.00      0.000.00  0.00Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

0.00 0.00 0.00      0.000.00  0.00

   -62,167,337.00     -7,976,666.55    -27,681,195.86     44.520.00    -34,486,141.14
0.00 0.00 0.00 0.00  0.00

   -62,167,337.00    -7,976,666.55    -27,681,195.86 0.00    -34,486,141.14    44.52

Function 7000 - REVENUE STATE SOURCE

     0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

8000 FEDERAL REVENUE
8110 -53,000.00 -5,119.63     19.380.00  -42,724.88-10,275.12PAYMENTS FED IMPACTED

8200 0.00 0.00      0.000.00  0.000.00UNRESTRICT GRANT-IN-AID

8514     -3,817,038.00 0.00     13.650.00     -3,296,003.29-521,034.71NCLB - TITLE I

8515 -720,361.00 0.00      2.020.00       -705,779.09-14,581.91NCLB - TITLE II

8516 -260,179.00 0.00      0.000.00       -260,179.000.00NCLB - TITLE III

8517 0.00 -35,667.35      0.000.00  139,838.50-139,838.50NCLB - TITLE IV-21ST CE

8580 -170,290.00 0.00      0.000.00       -170,290.000.00CHILD CARE & DEV GRANT

8810 -500,000.00 0.00      0.000.00       -500,000.000.00SCHL BASED ACCESS PGM

8820 -70,000.00 0.00     33.270.00  -46,709.38-23,290.62ACCESS RMTS

Total     -5,590,868.00 -40,786.98 -709,020.86     12.680.00     -4,881,847.14

0.00 0.00 0.00      0.000.00  0.00Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

0.00 0.00 0.00      0.000.00  0.00

    -5,590,868.00 -40,786.98 -709,020.86     12.680.00     -4,881,847.14
0.00 0.00 0.00 0.00  0.00

    -5,590,868.00 -40,786.98 -709,020.86 0.00     -4,881,847.14    12.68

Function 8000 - FEDERAL REVENUE

     0.00
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Condensed IV Board Summary Report
From To12/01/2014 12/31/2014

Account Description Current Budget Exp/Rcvd Funds% UsedEncumbrances
Period To Date Year To Date AvailableYear To Date

Exp/Rcvd

9000 OTHER REVENUE
9200 0.00 0.00      0.000.00  0.000.00PROCEEDS EXT TERM FINAN

9310 0.00 0.00      0.000.00  0.000.00GENERAL FUND TRANSFERS

9400 -20,000.00 0.00      0.000.00  -20,000.000.00SALE OF FIXED ASSETS

9910     -2,517,671.00 0.00      0.000.00     -2,517,671.000.00OTH FIN SOURCES

9990 -10,000.00 0.00      0.000.00  -10,000.000.00INSURANCE RECOVERIES

Total     -2,547,671.00 0.00 0.00      0.000.00     -2,547,671.00

0.00 0.00 0.00      0.000.00  0.00Total Expenditure
Total Other Expenditure

Total Revenue
Total Other Revenue

0.00 0.00 0.00      0.000.00  0.00

0.00 0.00 0.00      0.000.00  0.00
    -2,547,671.00 0.00 0.00 0.00     -2,547,671.00

    -2,547,671.00 0.00 0.00 0.00     -2,547,671.00     0.00

Function 9000 - OTHER REVENUE

     0.00

   210,133,579.37     15,766,151.77     84,576,874.70     42.51     4,766,833.96    120,789,870.71

    26,381,593.63      1,111,422.66     16,834,297.26     64.37149,692.28      9,397,604.09

  -233,967,502.00    -14,428,607.40   -179,305,408.64     76.70-152,123.93    -54,509,969.43

    -2,547,671.00 0.00 0.00 0.00     -2,547,671.00

Total Expenditure

Total Other Expenditure

Total Revenue

Total Other Revenue

Grand Totals

Total All Expenditures

Total All Revenues

   236,515,173.00    16,877,574.43    101,411,171.96     44.95     4,916,526.24    130,187,474.80

  -236,515,173.00   -14,428,607.40   -179,305,408.64     75.87-152,123.93    -57,057,640.43

0.00     2,448,967.03    -77,894,236.68      0.00     4,764,402.31     73,129,834.37

     0.00

Page 16


	Teachers Contract 2014-2017.pdf
	Teachers Contract 2014-2017 Final
	Teachers Contract 2014-2017 Final.2
	Teachers Contract 2014-2017 Final.3
	Teachers Contract 2014-2017 Final.4
	Teachers Contract 2014-2017 Final.5

	Report01-Budgetary Transfers.pdf
	Budgetary Transfers

	Report02-Treasurer Report.pdf
	FINANCIAL REPORTS/PAYMENT OF BILLS – January 28, 2015 Pg. 33




