MEMORANDUM

December 7, 2012
TO: BOARD OF SCHOOL DIRECTORS
FROM: STACY M. GOBER, BOARD SECRETARY

SUBJECT: REGULAR MONTHLY MEETING - December 10, 2012

The Regular Monthly Meeting of the Board of School Directors of the Bethlehem Area School
District will be held on Monday, December 10, 2012, at 7:00 p.m. in the Auditorium of East
Hills Middle School, 2005 Chester Avenue, Bethlehem, PA 18020. The agenda is attached.

SMG:bac
Attachments
pc: Dr. Roy



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

MISSION STATEMENT
The Bethlehem Area School District, in partnership with the home and community, is committed to providing a safe and

supportive environment in which each student will attain the knowledge, skills, and attitudes necessary to become a
productive citizen and lifelong learner in our technologically demanding and culturally diverse society.

AGENDA
REGULAR MEETING - December 10, 2012
1. Roll Call
2. Pledge of Allegiance
3. Silent Meditation
4. Student Recognition
5. Courtesy of the Floor to Visitors (30 minutes allowed)
6. Reports of Student Representatives
7. Approval of Minutes
November 19, 2012 — Regular Board Meeting Minutes
December 3, 2012 — Reorganization Meeting Minutes
8. Approval of Committee Minutes
November 5, 2012 — Board Facilities Committee Meeting Minutes
November 12, 2012 — Board Finance Committee Meeting Minutes
9. Financial Report/Payment of Bills
Budgetary Transfers — Page 18
Monthly Bills — Page 19
Budget Information (Information Only) — Page 20
10. President’s Communication/Special Meetings
11. Superintendent’s Report/Federal Program Update
12. Unfinished Business
13. Recommendations of the Administration
14. Reports of Committees
15. New and Miscellaneous Business
16. Courtesy of the Floor to Visitors (30 minutes allowed)

17. Open Forum

18. Adjournment



BETHLEHEM AREA SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS
REGULAR BOARD MEETING

The Regular Meeting of the Board of Directors of the Bethlehem Area School
District was held on Monday, December 10, 2012, at 7:05 p.m. in the Auditorium of
East Hills Middle School, 2005 Chester Road, Bethlehem, PA 18017.

Vice President Cann asked for the Roll Call by the Board Secretary:

Members present: Directors Bonilla, Burkhardt, Follweiler, McKeon, Ortiz, Patrick,
Vidanage, and Vice President Cann — 8

Members absent — President Faccinetto — 1.

Others present: Dr. Joseph Roy, Superintendent of Schools; Stacy Gober, Board
Secretary; administrators, student representatives, members of the press and other
interested citizens and staff members.

At this point of the meeting, the Pledge of Allegiance was recited.

Vice President Cann requested a moment of Silent Meditation.

Dr. Roy stated that this evening the Board and the Administration would like to
recognize those high school students who have been selected for the National Merit
Scholarship Program and the National Achievement Scholarship Program. Director
Patrick presented certificates to the students. Dr. Roy also asked that both high
school principals, Mr. LaPorta and Mr. Bailey, to come down to congratulate the
students.

National Merit Scholarship Students

A Freedom High School senior was selected as a Semifinalist, and eight (8) seniors
were named Commended Students in the National Merit Scholarship Program.
About 1.5 million juniors in some 22,000 high schools who took the 2011
Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) last
October entered the National Merit Program, a nationwide competition for
recognition and awards conducted by the National Merit Scholarship Corporation.
The 50,000 highest scorers were offered College Plans Reporting Service through
their schools. Of the 34,000 students, which are the top two (2) percent of United
States high school seniors, some were named Commended Students on the basis of a
national Selection Index score of 200. Eight (8) students from Bethlehem Area
School District were selected Commended Students. From Freedom High School,
John Bennett, William Leeson, and Tiana Mai Van were presented certificates as
Commended Students. From Liberty High School, Kryzel Bonifacio, Janaya Shelly,
James Sheplock, Michelle Tremple, and Colin Worrich were presented certificates as
Commended Students.

In mid-September, some 16,000 students were designated Semifinalists which
represents less than one (1) percent of United States high school seniors. These
students have the opportunity to advance to the Finalist standing by meeting a
number of additional requirements. Finalists will be announced in February. One
student from Freedom High School has been selected as a Semifinalist and that is our
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School Board Student Representative, Anna Thomas. A certificate was presented to
Anna. The Board and the Administration wished Anna the best of luck in advancing
to the Finalist standing.

National Achievement Scholarship Program

The District was also informed that three (3) seniors were named Outstanding
Participants in the National Achievement Scholarship Program. This program is an
academic competition established in 1964 to provide recognition for outstanding
African American high school students. The National Merit Scholarship Corporation
conducts the annual scholarship competition. African American students may enter
both the National Achievement Program and the National Merit Program by taking
the PSAT/NMSQT. More than 160,000 students who currently entered the National
Achievement Program, approximately 4,700 students are honored. A group of 3,100
Outstanding Participants are referred to colleges for their potential academic success
and scored in the top three (3) percent. The Outstanding Participants from Bethlehem
Area School District are Maceo Connor and Joshua Young from Freedom High
School, and from Janaya Shelly from Liberty High School. Certificates were
presented to these students.

The Administration and the Board School Directors would like to congratulate all of
these students for these great accomplishments and best of luck on their academic
success.

Vice President Cann offered Courtesy of the Floor to visitors. Speakers are asked to COURTESY
come to the podium, stating their name and address. The first Courtesy of the Floor OF THE FLOOR
will pertain to matters on the board agenda. The second Courtesy of the Floor will TO VISITORS
deal with matters pertaining to school district business. Speakers are limited to five

(5) minutes each unless extended at the discretion of the Board President or Vice

President. The Board requests that, when possible, all individuals supporting a like

position on a topic select a speaker to present their views to avoid repetition. If that is

not possible, all are welcome to speak. As per school board policy, generally,

speakers are limited to taxpayers, residents, or employees of this school district. At

the conclusion of the School Board Meeting, another block of time will be allocated

for public comment. At that time, the same rules will apply. It is asked that speakers

observe proper decorum, without personal attacks towards a specific individual or

individuals. It is not the custom for the Board to enter into a dialogue at these

meetings about concerns. However, the Board does listen with care to issues raised.

Speakers will receive responses, in some form, by the administration.

Mr. Thomas Hylton (222 Chestnut Street, Pottstown, PA) — Mr. Hylton indicated
that he emailed Dr. Roy and would like 10 minutes to speak to the Board. Dr. Roy
responded that his item for discussion is not a Board agenda item, and may speak at
the second Courtesy of the Floor.

Freedom High School Alternate Student Board Representative — Michael Samuelson: REPORTS OF THE
Mr. Samuelson indicated that Freedom has been having a very action packed winter =~ STUDENT

so far. The boys’ basketball team started their season off with a bang by defeating REPRESENTATIVES
Parkland High School at the Christmas City Classic. The game has left the Freedom

family excited about their prospects for the playoffs. This Friday at 5:30 p.m., the

gymnasium will be dedicated to Freedom’s first principal, Joseph Mclntrye, and it

will be between the boys’ and girls’ basketball games. The Scholastic Scrimmage

team has been having a very successful season as well. Last Monday, the team

defeated Liberty in the Eastern Conference playoff, which earned the team a spot in

the LVC final against Central Catholic, which took place today, and Freedom, won



and are now the LVC champions. The Scholastic Scrimmage team had a dominating
performance against Northern Lehigh High School, and the first round match up of
the PBS 39 TV tournament is scheduled to be aired in February. Freedom is also
busy preparing for THON, which is an annual charity dance, spearheaded by Penn
State that raises money to fight pediatric cancer. Students from both Liberty and
Freedom have been teaming up to make the dance successful, and we hope that
THON’s first year in the Bethlehem Area School District will spark a tradition for
years to come. Auditions for the spring musical, Les Miserable, is scheduled for this
week. Finally, early letters of college acceptances have been rolling in for seniors
with many more to come to know if they have been accepted to their early admission
schools by December 15. For college-bound juniors and sophomores, PSATs results
should be coming back this week, and the SATs are right around the corner.

Vice President Cann wanted to comment on the Scholastic Scrimmage and how
amazing that program is. It is a very difficult competition, and the Bethlehem
students do so well.

Liberty High School Alternate Student Board Representative — Emma Illick Frank:
Ms. Illick Frank indicated that these past weeks leading up to the holiday season
have been brimming with events, activities, and excitement at Liberty High School.
The winter sports are starting up with the swim team beating East Stroudsburg this
past Saturday at their first meet of the season. Basketball also kicked off with a great
beginning, and the Scholastic Scrimmage team won their first PBS match. This
month, the Student Government has been very active in channeling feedback to the
administration in a school-wide effort to reinvent discipline. Together they are
working to improve attendance, motivation, and citizenship throughout the school.
Many of these same students have also been involved with the Teen Advisory Board,
which at its last meeting discussed the structure of the language courses offered at
Liberty, as well as the accountability of college classes. Last week, the department
chairmen and administrators worked together to create a presentation for each class
on course selection. The goal of these assemblies was to alert the student body of
potential classes for next semester, and to aid the schools restorative efforts in
improving communication between administrators, teachers, and students. In other
news, students with Liberty Theater performed The Man Who Came to Dinner on
Friday and Saturday nights this past weekend to an outstanding reception. The
Theater has wasted no time relaxing in the wake of the show, and today began
rehearsals for their next show, 4 Funny Thing Happened on the Way to the Forum.
Liberty also had much success this weekend with this semester’s art show, which
filled the art gallery with multitudes of amazing work done by the talented students.
The Art Club played a role in the school’s holiday decorations adorning the
evergreen tree in the lobby with beautiful ornaments. The National Honor Society
collected over 100 coats for a coat drive, and they volunteered their time preparing
for the school’s blood drive. The group also helped New Bethany Ministries with
their Luminary Night, and on Saturday, members volunteered with the Public
Library’s Candy Land Day. Another student-run group, LHS Mini-THON, has taken
a giant step in preparing for the March Dance Marathon by joining with Freedom. By
working together with Freedom, more money can be raised for awareness for
pediatric cancer. With Hanukah already underway, and Christmas fast approaching,
Liberty’s music department has been working tirelessly preparing for the upcoming
Winter Concert with both the orchestra and choruses performing for the community
this coming Friday and Sunday. In addition, Liberty’s Capella group has been
caroling in the community. Finally, last Sunday, the Liberty High School Grenadier
Band was voted the “Best Marching Band” in the Lehigh Valley by music fans from
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around the region. This is a great honor, and one that the students will take with them
with pride on their next band trip to the 2014 Rose Bowl Parade.

Vice President Cann asked for a motion to approve the minutes for the November 19,
2012, Regular Board Meeting, and the December 3, 2012, Board Reorganization
Meeting.

Director Follweiler made a motion to approve the minutes. Director Patrick seconded
the motion.

Vice President Cann asked if there was any discussion regarding the minutes. Seeing
none, she called for a voice vote to accept the November 19, 2012, Regular Board
Meeting, and the December 3, 2012, Board Reorganization Meeting Minutes.

Motion passes 8-0.

Vice President Cann asked for a motion to approve the minutes for the November 5,
2012 — Board Facilities Committee Meeting Minutes, and the November 12, 2012 —
Board Finance Committee Meeting Minutes.

Director McKeon made a motion to approve the minutes. Director Bonilla seconded
the motion.

Vice President Cann asked if there was any discussion regarding the minutes. Seeing
none, she called for a voice vote to accept the November 5, 2012 — Board Facilities
Committee Meeting Minutes, and the November 12, 2012 — Board Finance
Committee Meeting Minutes.

Motions pass 8-0.

Vice President Cann asked Director McKeon to make a motion to approve the
Financial Reports/Payment of Bills as follows: Budgetary Transfers (Page 18);
Monthly Bills (Page 19); and Budget Information which is an informational/non-
voting item (Page 20).

Director McKeon made a motion and was seconded by Director Bonilla.

Vice President Cann asked if there was any discussion. Seeing none, she asked for a
roll call vote on the Financial Reports/Payment of Bills as listed above.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt,
and Vice President Cann.

Motions pass 8-0.

Vice President Cann stated that on December 3, the Board held an Executive Session
following the Board Combined Committee Meeting to discuss personnel, legal, and
student discipline issues. The Board also held an Executive Session prior to the
meeting this evening to discuss personnel and legal issues.
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MINUTES
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Dr. Roy stated that Freedom High School’s Winter Concert last Friday was
outstanding. Liberty’s Winter Concert is scheduled for this Friday and Sunday.
Congratulations to both Freedom and Liberty High Schools for partnering on the
combined Mini-THON event.

Vice President Cann asked if there was any Unfinished Business. Seeing none, she
moved to Recommendations of the Administration.

Curriculum Items
Vice President Cann asked Director Burkhardt to make a motion to approve
Curriculum Agenda Items 1, 2, 3, 4, and 5.

Director Burkhardt made a motion and was seconded by Director Follweiler.

Vice President Cann asked if there was any discussion regarding these items. Seeing
none, she asked for a roll call vote on Items 1, 2, 3, 4, and 5.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt,
and Vice President Cann.

Motions pass 8-0.
Human Resources Items

Vice President Cann asked Director Ortiz to make a motion to approve Human
Resource Agenda Items 6, 7, 8,9, 10, 11, and 12.

Director Ortiz made a motion and was seconded by Director Bonilla.
Vice President Cann asked if there was any discussion regarding these items.

Director Follweiler asked to pull Agenda Item 12 for discussion. Vice President
Cann indicated the discussion could occur now. Director Follweiler asked if either
Dr. Roy or Mr. Giordano could explain this agenda item again even thought it was
discussed in committee last week. This is an expenditure to the Pennsylvania School
Boards Association (PSBA) to do an analysis, and she would like someone to
explain what it is that the District is getting for that amount of money, and how the
District is going to utilize that information?

Dr. Roy indicated that Mr. Giordano will respond to Director Follweiler’s concerns.
Mr. Giordano reviewed the “Scope of the Work™ document from PSBA. This is an
attempt on the part of the District to get current information with both the District’s
internal job descriptions and with market data that evolve over time in organizations,
and PSBA provides this service for school districts. From this the District will
receive updated job descriptions, which then translate into position evaluations, and
grouping them correctly. There are about 59 positions in these three (3) groups,
which include noninstructional, instructional, and the five (5) contracted positions.
There are millions of salary dollars tied up in that. So this will assist in updating data
upon which decisions are made. This is part of the due diligence of a human
resources department in an organization to do. The market comparisons will help the
District to get current with what is going on out there in the labor market compared
to where our current system started several years ago. This will present the District
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with more current labor market data upon which we can then compare what we are
paying for certain jobs in the market. This provide the District with salary ranges for
those different groups of jobs, and PSBA will come in and make a presentation of
those findings, and then the District will be in a position to decide how that data will
be used. This will provide the District to have current data upon which to make
compensation and hire decisions for administrative positions, and the many different
positions that are part of the noninstructional meet and discuss agreement.

Director Follweiler responded that after PSBA presents its findings with the baseline
of the job descriptions and salary range, then the District intends to move forward so
that there are not vast discrepancies within a single category.

Mr. Giordano responded that this would be true. Once PSBA does this study, then
for a nominal fee each year they will provide the District with the latest market data
for the positions.

Director Follweiler asked if this is different from what the District gets out of the
dues to PSBA within the booklet they send us that has salaries throughout the state?

Mr. Giordano indicated that this was correct. This is much more in depth and much
more useful. This is a true compensation study that builds in all the factors and it
goes beyond the District’s internal decisions that are made over time, and it goes
beyond our region. It is a statewide analysis that will be compared to districts like
ours.

Director Follweiler indicated that this is a great thought process to have this
information, and she looks forward to seeing how well the District uses this
information. She believes $8,400 is a lot of money depending upon how you look on
what you are getting for it. Her concern is that the District will not fully utilize this
information once it is obtained. A lot of times studies in general fall off, and she
wants to make sure the District keeps cognizant of that.

Mr. Giordano also indicated that this is a little less than it would have been had the
District said to PSBA that they needed some assistance for the update of the job
descriptions. We are going to do that totally in-house and do not need outside
expertise to get our job descriptions current. So the expense for that is off the table.

Director McKeon indicated that while he was on the Bethlehem Area Vo-Tech
Board he was involved in three (3) agreements. About two (2) years ago, Vo-Tech
had hired PSBA, and they looked at all of the individuals and determined that some
of the individuals were significantly underpaid and a few were overpaid. So, Vo-
Tech used that as a starting point with the agreements. The attempt was to get the
lower compensation moving forward to get to a mid-range, and the other people
would get raises but not at the level that they had received in the past.

Director Burkhardt asked if there was a timeline of when this will happen?

Mr. Giordano responded that he is focusing on the noninstructional meet and discuss
agreement first because that Agreement expires in June 2013. He is hoping to have
that piece of it ready for recommendation to the Board as the Agreement needs to be
renewed in six months. Then he will move into the instructional meet and discuss
and that Agreement expires in June 2014.
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Vice President Cann asked if there was any more discussion on this item or the other
Human Resources items. Seeing none, she asked for a roll call vote on Items 6, 7, 8,
9,10, 11, and 12.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt,
and Vice President Cann.

Motions pass 8-0.

Finance Items

Vice President Cann asked Director McKeon to make a motion to approve Finance
Agenda Items 13, 14, 15, and 16.

Director McKeon made a motion and was seconded by Director Follweiler.

Vice President Cann asked if there was any discussion regarding these items.
Seeing none, she asked for a roll call vote on items 13, 14, 15, and 16.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt,
and Vice President Cann.

Motions pass 8-0.

Facilities Items

Vice President Cann asked Director Follweiler to make a motion to approve
Facilities Agenda Item 17.

Director Follweiler made a motion and was seconded by Director Bonilla.

Vice President Cann asked if there was any discussion regarding this item. Seeing
none, she asked for a roll call vote on Item 17.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt,
and Vice President Cann.

Motion passes 8-0.

NORTHAMPTON COMMUNITY COLLEGE: Mrs. Leeson stated that last

Thursday, December 6, 2012, the Board of Trustees met and discussed the possibility

of building a third dorm. There are wonderful advantages to having dorms, and NCC
is one of the only community colleges that have dorms. They are able to attract
international students to NCC, and give students an international experience. The
second advantage is that NCC is able to attract students for some of programs from
out of state. Those students are paying a higher tuition and therefore supporting the
programs financially. The Trustees are only at the beginning phases, and a reminder
that no money for the dorms comes out of school district funding, taxes, or tuition.
These are self-supporting, and they are underwritten by the Foundation. If this is
approved, they will not open this new dorm until the fall of 2015. The Monroe
Campus continues to be built on schedule. They are looking into geothermal units,

and they are also putting out a RFP for solar panels as well. They are going to look at

the feasibility of solar energy as well as the geothermal. They had a presentation by
the culinary student who won the Culinary Competition to work with Emeril
Lagasse. The student had a very vigorous competition as they were required to have
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a 3.0 GPA, they had to write an essay, and then they had to produce a four-course
dinner from 15 mystery items. Emeril Lagasse judged this dinner, and three students
were chosen and announced at the Food and Wine Festival in August. They were
flown down to New Orleans to work in his three (3) restaurants in New Orleans. As
this young lady said from NCC, she spent about 78 hours over six (6) days in those
three (3) restaurants, but she felt very welcomed and competent, and at the end of her
experience, she was offered a job down there. She was very grateful to NCC. She
entered the culinary program with absolutely no skills, no background, and here she
is finishing her time at NCC with a mini internship with Emeril Lagasse and a job
offer. The Student Senate is very active and gave a report that part of their
community outreach program is that they will be meeting with the guidance
counselors from the different school districts. They will be a gathering at NCC, and
they are organizing a group to share with them their experiences of transitioning
from high school to college, but they will also be taking some of the students out into
the schools to meet with some of the counselors and students as well.

Director Ortiz had a question for Mrs. Leeson as some parents were asking about the
Ambassador Scholarship and specifically what is it and how can students apply?

Mrs. Leeson responded that it is a great opportunity for some of the better high
performing students. This is a full scholarship to NCC and in turn, the students act as
ambassadors. A lot of the functions are fun as they attend dinners and meet with
many of the community leaders and share with them their many experiences. The
ambassadors do an amazing job for the college. They also participate in college
functions such as giving tours and handing out materials, and other tasks assigned to
them. In order to apply for this scholarship, it should go through the student’s
guidance counselor and to the college. If there are questions, they can contact the
college’s student services department.

COLONIAL INTERMEDIATE UNIT 20: Director Follweiler indicated that their
December Meeting is scheduled for this Wednesday, December 12, 2012.

DIVERSITY COMMITTEE: Director Ortiz indicated that she was unable to attend
the meeting on December 7, but Director Bonilla was present at the meeting. He
indicated that there was a presentation regarding Delaware Valley Minority Student
Achievement Consortium. This is a workshop regarding minority students, and the
committee discussed joining this consortium as either a part or full-time
membership. The committee also discussed the Bethlehem Youth Collaborative for
high school students. The collaborative is looking into a mentor program between
high school and middle school students. They also discussed how students can
remain engaged in both the high schools and middle schools, as well as how to
expand parental engagement. Another topic of discussion was Restorative Practices,
and both high schools shared how they are witnessing a large drop in disrespect and
other Code of Conduct issues. A member of the community spoke about how
Restorative Practices is starting to be seen within the community. The committee
also looked at bringing Restorative Practices into the middle school.

Director McKeon asked Director Bonilla how many school districts are using
Restorative Practices. Director Bonilla was not sure. Dr. Roy indicated that he can
look into this and get back to the Board on this.

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL: Director McKeon
indicated that the meeting is scheduled for tomorrow, December 11, 2012.
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ENERGY COMMITTEE — Director Cann indicated that she attended a meeting last
week, and there is a lot going on regarding finding ways to graph and give
information to the schools about their energy performance. There was also
discussion about having a contest to initiate student awareness and get them active in
their own planning for energy savings in their schools. Director Vidanage is going to
be the Board representative going forward, and will give the Board updates.

Vice President Cann asked if there was any New or Miscellaneous Business. Seeing NEW OR
none, she moved to Courtesy of the Floor. MISCELLANEOUS
BUSINESS

Vice President Cann asked if there was anyone who would like to speak at Courtesy = COURTESY OF THE
of the Floor. FLOOR

Mr. Thomas Hylton (222 Chestnut Street, Pottstown, PA): Mr. Hylton emailed Dr.
Roy asking to speak to the Board this evening. He is here to correct misstatements
and misperceptions emanating from the November 19, 2012, Board Meeting and to
offer a suggestion regarding Nitschmann Middle School. First, he addressed the
Board as pro bono president of Save Our Land, Save Our Towns, a 15-year-old non-
profit organization dedicated to preserving and enhancing Pennsylvania’s traditional
towns and countryside. One of the greatest strengths of traditional towns is walkable
neighborhood schools, which have been dwindling in number across Pennsylvania
for about 50 years. On February 10, 2005, the Morning Call published an article
suggesting that Broughal Middle School would be closed and replaced with a new
school on land owned by Lehigh University on South Mountain. Mr. Hylton
responded five (5) days later with a commentary in the Morning Call contending that
moving Broughal would “erode the vitality of South Bethlehem, increase traffic
congestion, eliminate walking, and deprive students of a magnificent learning
environment — the city itself.” Subsequently, he learned that the school district had
not even conducted a feasibility study to consider retaining or renovating Broughal.
He received permission from Superintendent, Dr. Joseph Lewis, to have two
educational facilities experts tour and evaluate the Broughal building and provide a
written report to the Board. These experts concluded it would be far more cost
effective to renovate Broughal than replace it. All costs associated with their study
were paid by Save Our Land as a public service. The school district was billed
nothing. Mr. Hylton handed out a booklet that he edited during the Rendell
administration sponsored by the State Department of Education and the School
Boards Association encouraging school districts to renovate rather than replace
school buildings. To clear up another misperception regarding Mr. Hylton’s
commentary last November 5 in the Morning Call on Nitschmann, he neither asked
nor authorized anyone to speak on his behalf at the School Board Meeting. Now that
he has been publicly drawn into the Nitschmann discussion, he would like to remove
his non-profit hat and address the Board. He emphasized that he was speaking for
himself and no other person or organization. He read with interest Dr. Roy’s
commentary in the Morning Call in January 2011 regarding the obligation of schools
to produce informed, responsible citizens. He commends Dr. Roy for stressing the
importance of involved citizens. He now challenges Dr. Roy and the Board to
practice what you preach by gathering and publishing sufficient information to allow
an intelligent discussion regarding the renovation or replacement of Nitschmann. He
then handed copies of a tabloid supplement to the Board that he published in his
local newspaper as a sample of a reader-friendly feasibility study. Mr. Hylton
indicated that he toured Nitschmann Middle School with members of the public on



October 1, 2012, and listened to the PowerPoint presentation during the Facilities
Meeting that evening and requested a copy of the PowerPoint under the Right-To-
Know law. Although several options were mentioned, only one was detailed which
was a punch list of everything that needs to be replaced at Nitschmann for energy
efficiency and to extend the life of the building while keeping the current floor plan
intact with a total cost of $15.4 million. Other options were to renovate without
addressing program for $33 million, and renovate by addressing program for $61
million, or build new for $64 million. There was no description whatsoever of
exactly what would be done for these enormous sums of money. Mr. Hylton then
gave an example from his own personal experience of where he lives and his being
elected to the school board and what he did while on the board. He suggested to the
Bethlehem Area Board to consider publishing a similarly formatted tabloid to the
press as it would help foster the informed, responsible citizenship Dr. Roy rightly
seeks to encourage. The tabloid Mr. Hylton did for his school district cost less than
$5,000 including design, printing, and distribution. Bethlehem’s study could describe
the courses currently taught at Nitschmann and show how its classrooms and other
spaces are currently used. It could describe what would be different in the school
with the different options that were presented on October 1. The Board could also
address how various options affect energy efficiency. The study could sum up with a
cost-benefit analysis weighing the proposed education benefits versus the costs
incurred. In closing, he asked the Board to provide the citizens of Bethlehem with a
report articulating the educational philosophy, the physical facts concerning
Nitschmann, and a compelling argument for whatever course of action they propose.
If you determine to avoid a Referendum, the Board should at least schedule a public
hearing on the proposal and wait 30 days after the hearing before making a final
decision.

Mr. Stephen Antalics (737 Ridge Street, Bethlehem): Mr. Antalics indicated that he
was not aware that Mr. Hylton was going to be here this evening. An op ed article
that appeared in a local newspaper puts it into the public domain, and as such, people
are free to comment on that article. President Faccinetto said that Mr. Hylton who
had argued in a recent Morning Call editorial for the cheapest possible renovation of
Nitschmann can present his views at a public meeting, but President Faccinetto said
that the District would not allow Mr. Hylton to have a private tour of Nitschmann as
he had gotten before at Broughal before the building was torn down to make room
for the new school and its athletic fields. The last time he came here, he billed the
District $5,000 for his services according to President Faccinetto. Reading from a
letter to the editor which is public domain, it indicated that at a recent meeting
President Faccinetto erroneously claimed that Mr. Hylton billed the District $5,000
in 2005 for an architectural report regarding the 1918 Broughal Middle School
building. Mr. Antalics stated that he wants to set the record straight that the District
was never billed. A non-profit group received permission from the superintendent to
have two educational facilities experts tour and evaluate the old building and provide
a written report to the Board. These experts concluded that it would be far more cost
effective to renovate Broughal than replace it. All costs associated with their study
were paid by our Save Our Land, and it cost the District nothing, and this was signed
by Mr. Hylton. The two articles that he has referenced he would like to know which
one is true and accurate.

Christa Koch (801 Spring Street, Bethlehem) — Ms. Koch indicated that her daughter
attends fourth grade at Calypso Elementary School. This year her class has been
reduced to two (2) teachers instead of three (3) teachers, and she understands budget
cuts. Her reading class has 34 children with one teacher. Her concern is that her
daughter who was an “A” student is now a “C” student. They are not getting the time
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with the teacher that they need, they are not getting the individual attention, and they
are not able to concentrate as the classroom is to loud. They are not equipped for 34
students in a classroom.

Dr. Roy responded to Ms. Koch and asked her to speak to Mr. Giordano following
the meeting regarding her concerns, and they will try to address them for her.

Vice President Cann asked if there were any items to be discussed under Open OPEN FORUM
Forum.

Dr. Roy wanted to respond to Mr. Antalics question. He stated that when President
Faccinetto made his remarks and stated the $5,000 cost, Dr. Roy has to take
responsibility for that comment. It was a comment he had heard made at a Facilities
Meeting that he did not go back and check the record on, and then President
Faccinetto repeated that publicly. Dr. Roy has no reason to believe that Mr. Hylton
would be incorrect.

Vice President Cann asked for a motion for adjournment. Director Bonilla made a ADJOURNMENT
motion and was seconded by Director Follweiler.

Vice President Cann wished everyone a Happy Holiday!
The meeting adjourned at 7:57 p.m.

Attest,

Stacy M. Gober
Board Secretary

SMG:dIm
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Resolution to Surrender the Charter for the Vitalistic Therapeutic Charter
School

INFORMATION:

On May 21, 2012, the Board of School Directors adopted the Resolution which provided
notice to the Vitalistic Therapeutic Charter School of asserted Charter violations. A
hearing was scheduled jointly with the School Directors of Allentown School District on
November 29, 2012. The Board of Trustees of the Vitalistic Therapeutic Charter School
has approved the surrending of its charter on or about January 25, 2013.

This information was reviewed with the Board at the December 3, 2012, Combined
Board Meeting.

RECOMMENDATION:

That the Board of School Directors accepts the Surrender of the Charter previously issued
to the Vitalistic Therapeutic Charter School with an effective date of January 25, 2013.

Curriculum ltems

Vice President Cann asked Director Burkhardt to make a motion to approve Curriculum Agenda

Items 1, 2, 3, 4, and 5. Director Burkhardt made a motion and was seconded by Director
Follweiler.

Vice President Cann asked if there was any discussion regarding these items. Seeing none, she
asked for a roll call vote on Iltems 1, 2, 3, 4, and 5.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motions pass 8-0.



RESOLUTION OF THE BETHLEHEM AREA SCHOOL DISTRICT
WHEREAS, the Board of School Directors, on or about May 21, 2012, adopted
the Resolution, attached and incorporated herein as Exhibit “A,” which provided notice
to the Vitalistic Therapeutic Charter School ("Charter School”) of an asserted Charter
violation; and
WHEREAS, an evidentiary hearing had been scheduled jointly with the School
Directors of Allentown School District for November 29, 2012; and
| WHEREAS, the Bethlehem Area School District (‘the School District”) has
received notification that the Board of Trustees of the Vitalistic Therapeutic Charter
School, has approved the surrendering of its charter on or about January 25, 2013,
which is attached and incorporated herein as Exhibit “B”;
WHEREAS, the Resolution to surrender its Charter renders a revocation
proceeding moot;
IT IS THEREFORE RESOLVED:
THAT surrender of the Charter previously issued to the Vitalistic Therapeutic
Charter School is hereby accepted, with an effective date of January 25, 2013 and the
previously scheduled revocation hearings are hereby canceled as being moot.

BETHLEHEM AREA SCHOOL DISTRICT

BY: ﬂﬁaf W BY: %MW

Secretary/ President, Board of Directors




EXHIBIT “A”



RESOLUTION OF THE BETHLEHEM AREA SCHOOL DISTRICT

WHEREAS, the Charter Appeal Board has approved the issuance of a Charter for a

term of five years to the Vitalistic Therapeutic Charter School ("Charter Schoo

I} beginning on or

about October 10, 2010: and

WHEREAS, the Bethlehem Area School District (the “School District™) has received

information which creates a reasonable belief that the Charter School may have violated its

charter as follows:

1.

10.

11.

12.

13.

Vitalistic Therapeutic Charter School (“Charter School”
mental heaith services contemplated in its application an
before Magellan removed the Vitalistic Therapeutic Cente

) is not providing the
dfor that were provided
r's license.

VTCS does not have a full Board of Trustees. Further, a quorum of the existing
Board is not always present at Board meetings.
VTCS does not provide the minimum 900 hours of instructional time.

VTCS Board members and administrators have not filed Ethics Statements every
year.

VTCS is not implementing a standards aligned system of curriculum, instruction,
4 - .
assessment, matenals and resources, and interventions.

ESOL instruction is only provided 1 hour per a week by a certified ELL teacher.
Only 40% of VTCS staff are fully certified.

The school is operating with a $93,000.00 deficit. Several vendors are refusing

to provide services|due to unpaid invoices. There is no clear plan to address the
funding issue.

VTCS is not making employee retirement contributions as required by law,
Staff have worked without pay on several occasions in the past year.

The VTCS policy manual indicates that staff can determine that VTCS is not an
appropriate placement and provide referrals to two other schools.

VTCS has been cited for 33 violations of special education laws,

VTCS is making decisions about the provision of related services undear students’
IEPs based on financial concerns rather than student needs.



WHEREAS, the afore-referenced acts may have resulted in the Charter School having

committed:
a. Material violations of the terms and conditions of its charter;
b. Material violations in failing to meet generally accepted standards of fiscal
management and/or audit requirements: and/or
c.

Failure to meet the requirements for student performance.
WHEREAS, after investigation and review by the Bethlehem Area School District
Administration and the Bethlehem Area School District Solicitor, it has been determined that

probable cause exists to hold a hearing to determine whether or not the Charter School's

charter should be revoked.

IT IS THEREFORE RESOLVED:

THAT a hearing shall be held on the 10th day of September 2012 at 6:00 PM to
determine whether or not the Charter Schools charter shall be revoked by the Board of
School Directors. The hearing shall occur in the Superintendent's Conference Room of the
Education Center;

THAT notice of this meeting shall be provided to the Charter School's Board of Trustees;

THAT said hearing shall be advertised as required by Pennsylvania's Open meetings

law; and

THAT the Secretary shall promptly serve this Notice upon the Board of Trustees of

Vitalistic Therapeutic Charter School at 902 4™ Avenue, Bethlehem, Pennsylvania.

BETHLEHEM AREA SCHOOL DISTRICT

BY: /
/&ﬁ' Board of School Directors
ips050212

FUsers\KingSpry Cllents\B\BETHLEHEM AREA SDWitatistic Therapautic Charter School\2012 revocation
Bsues\RESCLUTION OF THE BETHLEHEM AREA SCHOOL DISTRICT.doc
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RESQLUTION

WHEREAS, the Board of Trustees of the Vitalistic Therapeutic Charter School of
the Lehigh Valley governs and oversees the operution of the charter school; and

WHEREAS, the Board of Trustees voted at its regular Board meeting on October
19, 2012, to cease operations and to close the school on January 25, 2013;

NOW, THEREFORE, this 16" day of November, 2012, IT IS RESOLVED AS
FOLLOWS:

The Board of Trustees will swrender the charter of the charter school effective
January 25, 2013.

SIGNED:

Date: Novemine 10,2013

£t
Joyce-Thorhpson, Board President
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RECOMMENDATIONS OF THE ADMINISTRATION - December 10, 2012

2. Safe Schools Targeted Grant

INFORMATION:

The Pennsylvania Department of Education has announced the availability of Safe
Schools Targeted Grant funding to assist school districts in planning and
implementing programs to address school safety. Districts may apply for up to
$15,000 to be used for activities that prevent or reduce violence by and against

youth on school property and/or while being transported to and from school.

The administration requests approval to apply for a Safe School Targeted Grant in
order to fund a Restorative Practices train-the-trainer initiative, which will
introduce Restorative Practices positive behavior supports and strategies at the

middle school level.

This item was reviewed with the Board at the December 3, 2012, Combined

Board Committee Meeting.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to submit an
application for a Safe Schools Targeted Grant for funding in the amount of

$15,000.

Curriculum ltems

Vice President Cann asked Director Burkhardt to make a motion to approve Curriculum
Agenda ltems 1, 2, 3, 4, and 5. Director Burkhardt made a motion and was seconded by

Director Follweiler.

Pg.2

Vice President Cann asked if there was any discussion regarding these items. Seeing none,

she asked for a roll call vote on ltems 1, 2, 3, 4, and 5.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice

President Cann.

Motions pass 8-0.
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3. Student Discipline — #0955148 and #1002426 - Petitions

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and
reviewed the following petitions to return from expulsion from two students.

RECOMMENDATION:

That the Board of School Directors adopts the petitions relating to Student Numbers
0955148 and 1002426.

Curriculum Items

Vice President Cann asked Director Burkhardt to make a motion to approve Curriculum Agenda
Items 1, 2, 3, 4, and 5. Director Burkhardt made a motion and was seconded by Director
Follweiler.

Vice President Cann asked if there was any discussion regarding these items. Seeing none, she
asked for a roll call vote on Items 1, 2, 3, 4, and 5.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motions pass 8-0.
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4. Student Discipline — #0958243 and #1015100 — Waivers

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and
reviewed the following Waivers of Expulsion Hearing and Stipulation regarding
misconduct by two students in violation of District Policy 233.

RECOMMENDATION:

That the Board of School of School Directors adopts the waivers relating to Student
Numbers 0958243 and 1015100.

Curriculum Items

Vice President Cann asked Director Burkhardt to make a motion to approve Curriculum Agenda
Items 1, 2, 3, 4, and 5. Director Burkhardt made a motion and was seconded by Director
Follweiler.

Vice President Cann asked if there was any discussion regarding these items. Seeing none, she
asked for a roll call vote on Items 1, 2, 3, 4, and 5.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motions pass 8-0.
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5. Field Trips

RECOMMENDATION:
Staff Attendance
1. Thomas Mosser December 27-28, 2012
Joseph Stellato (15 Freedom High School Male Students)
Jason Vajda Coatesville Christmas Basketball Tournament
Coatesville, Pennsylvania $0.00
All costs will be paid by the Booster Club.
2. Alicia Zito March 14-18, 2013

(22 Freedom High School Students)

AmeriCheer International Championship

Orlando, Florida $0.00
All costs will be paid by the Booster Club.

3. LHS Administrator TBD April 19-21,2013

Kathy Halkins (75 Liberty High School Students)

Gayle Justice Orchestra Trip

Nancy Lewis Boston, Massachusetts and New York, New York

Kevin Long $882.00
Gregory MacGill All expenses will be paid through the Band and

Orchestra Organization except the
Administrators costs which is listed above that includes
fees for bus, hotel, admissions, and food.

Curriculum Items

Vice President Cann asked Director Burkhardt to make a motion to approve Curriculum Agenda
Items 1, 2, 3, 4, and 5. Director Burkhardt made a motion and was seconded by Director
Follweiler.

Vice President Cann asked if there was any discussion regarding these items. Seeing none, she
asked for a roll call vote on Iltems 1, 2, 3, 4, and 5.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motions pass 8-0.
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6. Resignations
RECOMMENDATION:
A. Instructional
NAME ASSIGNMENT REASON EFFECTIVE
1. | Nagy, Gail Freedom Retirement | January 16, 2013
English Teacher change in retirement
date
2. | Rodriguez, Magali Marvine Retirement | January 12, 2013
Grade 1 Teacher
B. Noninstructional
NAME ASSIGNMENT REASON EFFECTIVE
1. | Check, Richard Bus Driver Retirement | November 16, 2012
C. Miscellaneous
NAME ASSIGNMENT REASON EFFECTIVE
1. | Kutz, Gina Broughal Resignation | 2012-2013 school
Assistant Girls year
Volleyball Coach
2. | Lyons, Matthew Broughal Resignation | 2012-2013 school
Assistant Football Coach year
3. | Ortwein, Jonathan Nitschmann Resignation | 2012-2013 school
(.5) Assistant Football year
Coach
4. | Sakelarides, Erin Broughal Resignation | 2012-2013 school
Head Field Hockey year
Coach
7. Termination
RECOMMENDATION:
A. Noninstructional
EMPLOYEE ASSIGNMENT EFFECTIVE
NUMBER
1 104577 Bus Driver October 19, 2012

Human Resources ltems

Vice President Cann asked Director Ortiz to make a motion to approve Human Resource Agenda
ltems 6, 7, 8, 9, 10, 11, and 12. Director Ortiz made a motion and was seconded by Director
Bonilla. Vice President Cann asked if there was any discussion regarding these items. There was
Board discussion regarding Agenda ltem 12. After discussion, she asked for a roll call vote on Items
6,7,8,9,10, 11, and 12.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice President
Motions pass 8-0.

Cann.
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Leaves of Absence

RECOMMENDATION:

A. Instructional

NAME ASSIGNMENT REASON EFFECTIVE

1. | Fox, Teresa Freedom Family Medical December 21, 2012,
Family and Leave of Absence | until the end of the day
Consumer Science on March 7, 2013
Teacher

2. | Lechner, Cathy | Freedom Family Medical November 19, 2012,
Family and Leave of Absence | intermittently, until the

Consumer Science
Teacher

end of the day on
November 19, 2013

3. | McHenry, Liberty Family Medical December 3, 2012,
Kimberly Health and Leave of Absence | until the end of the day

Physical on March 7, 2013
Education Teacher

4. | Tocci, Richard Freedom Family Medical January 7, 2013, until
Social Studies Leave of Absence | the end of the day on
Teacher (continuing) January 14, 2013

5. | Torres, Aileen Broughal Family Medical December 6, 2012,

Special Education
Teacher

Leave of Absence

intermittently, until the
end of the day on
December 6, 2013

B. Noninstructional

NAME

ASSIGNMENT

REASON

EFFECTIVE

1. | Lund, Kathleen

East Hills
Teacher Assistant

General Leave of
Absence

January 14, 2013,
until the end of the day
on May 3, 2013

Human Resources ltems

Vice President Cann asked Director Ortiz to make a motion to approve Human Resource Agenda
ltems 6, 7, 8, 9, 10, 11, and 12. Director Ortiz made a motion and was seconded by Director
Bonilla. Vice President Cann asked if there was any discussion regarding these items. There was
Board discussion regarding Agenda ltem 12. After discussion, she asked for a roll call vote on Items
6,7,8,9,10, 11, and 12.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice President
Motions pass 8-0.

Cann.
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9. Nominations

RECOMMENDATION:

A. Instructional

NAME ASSIGNMENT SALARY EFFECTIVE
1. | Erney, Nicole | Fountain Hill $43,244, prorated | January 2, 2013
Grade 1 Teacher Bachelor’s, Step 1
Temporary Professional
Employee
2. | VanWoert, Nitschmann $49.,425, prorated | August 30, 2012,
Lory Mathematics Teacher Master’s +45, terminating at the
Long-term Substitute Step 1 end of the 2012-
2013 school year

B. Noninstructional

NAME ASSIGNMENT SALARY EFFECTIVE
1. | Colon, Nitza Donegan $16.10 per hour January 2, 2013
Teacher Assistant
General Duty Aide
3 hours daily
2. | Mendoza, Northeast $31,200, prorated | December 3, 2012,
Mara 21% Century CCLC Noninstructional until the end of the
Site Coordinator Meet and Discuss | day on June 30, 2013
Category K, Step 3 | (grant funded)

C. Miscellaneous

NAME ASSIGNMENT SALARY

1. | Torrento, Marianne | 21* Century CLC Helper $7.25 per hour

2. | Putlock, Amy Coach — Broughal $2,091
Head Field Hockey

3. | DeBonis, Maria Coach — Broughal $1,359
Assistant Field Hockey

4. | Altimare, James Coach — Broughal $2,561
Assistant Football

5. | Turanchik, Maryann | Coach — Broughal $1,601
Assistant Girls Volleyball

6. | Colon, Arquimedes | Coach — Freedom $2,175
(.5) Assistant Girls Basketball

7. | Roth, James Coach — Freedom $2,561
(.5) Assistant Girls Basketball
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9. Nominations
RECOMMENDATION:
C. Miscellaneous (continued)
NAME ASSIGNMENT SALARY
8. | Gasanin, Tea Coach — Freedom $4,213
Assistant Swimming
9. | Guerreiro, Frank Coach — Liberty $4,162
Assistant Girls Soccer
10. | Biencourt, Pierre Coach — Liberty $2.945
Assistant Boys Volleyball
Amend June 25, 2012 agenda item
from (.5) to 1.0
11. Permanent Day-to-Day Substitutes
Sovorsky, Arlene Marvine $100 per day
Pierson, Simone Nitschmann $100 per day
effective
December 11, 2012
12. Support Teachers for Inductees:
(Second semester of the 2012-2013
school year, will continue first
semester of the 2013-2014 school
year)
Lesinski, Michelle Karen Wisser, Miller Heights $324
Moran, Michael Andrew Sak, Freedom $324

D. Substitutes

INSTRUCTIONAL

NONINSTRUCTIONAL

Adams, Curtis

Ackernecht, Ralph

Bergan, Susan

Wertmen-Grquinovic, Mary

Flores, Amy

Fricke, Kristen

Hassler, David

Murray, Stephen

Rice, Elizabeth

Weaver, Bambi

Human Resources ltems

Vice President Cann asked Director Ortiz to make a motion to approve Human Resource Agenda
ltems 6, 7, 8, 9, 10, 11, and 12. Director Ortiz made a motion and was seconded by Director
Bonilla. Vice President Cann asked if there was any discussion regarding these items. There was
Board discussion regarding Agenda ltem 12. After discussion, she asked for a roll call vote on Items

6,7,8,9, 10, 11, and 12.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice President

Cann. Motions pass 8-0.
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10. Reassignments
RECOMMENDATION:
A. Instructional
NAME FROM/TO SALARY EFFECTIVE
1. | Rex, Kristen From: $50,302, prorated | January 3, 2013
Miller Heights, Master’s, Step 6
(.2) Art Teacher
Miller Heights,

(.2) Gifted Teacher

William Penn,

(.1) Gifted Teacher
To:

(.5) Mathematics
Teacher, first semester,
full time
To:
Broughal
1.0 Mathematics Teacher

East Hills
1.0 Art Teacher

2. | Thomas, Megan | From: $43,892, prorated | First day of the
Freedom Bachelor’s, Step 2 | second semester of

the 2012-2013
school year

B. Noninstructional

Supplemental Custodian
To:
Liberty, C-1 Custodian

NAME FROM/TO SALARY EFFECTIVE
1. | Centorame, David | From: $15.21 per hour December 11, 2012
Freedom,

2. | Gilman, Fatima

From:
Lincoln, (.5)/Liberty, (.5)
Supplemental Custodian
To:
Liberty, C-1 Custodian

$15.21 per hour

December 11, 2012

3. | Shander, Scott

From:
Freedom, Supplemental
Custodian

To:
Liberty, C-1 Custodian

$15.21 per hour

December 11, 2012

Human Resources ltems

Vice President Cann asked Director Ortiz to make a motion to approve Human Resource Agenda
ltems 6, 7, 8, 9, 10, 11, and 12. Director Ortiz made a motion and was seconded by Director
Bonilla. Vice President Cann asked if there was any discussion regarding these items. There was
Board discussion regarding Agenda Item 12. After discussion, she asked for a roll call vote. Yes —
Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice President Cann.

Motions pass 8-0.
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11.  Professional Employee Status for Teacher

RECOMMENDATION:

That the following teacher, who has completed the probationary period as defined by the
Commonwealth of Pennsylvania and is properly certified, be granted a Professional
Employee Contract in accordance with the State Laws of Pennsylvania:

EFFECTIVE: December 9, 2012
Maldonado, Candy Lincoln, Kindergarten Teacher

Human Resources Items

Vice President Cann asked Director Ortiz to make a motion to approve Human Resource Agenda
ltems 6, 7, 8, 9, 10, 11, and 12. Director Ortiz made a motion and was seconded by Director
Bonilla.

Vice President Cann asked if there was any discussion regarding these items. There was Board
discussion regarding Agenda ltem 12. After discussion, she asked for a roll call vote on Items 6, 7,
8,9,10, 11, and 12.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice President
Cann.

Motions pass 8-0.
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12.  Pennsylvania School Boards Association Compensation Analysis
and Market Assessment

INFORMATION:

The Pennsylvania School Boards Association (PSBA) provides compensation
services to school districts and intermediate units throughout Pennsylvania. In
consultation with the Superintendent and Director of Human Resources, PSBA
would conduct an analysis of both the internal equity and external
competitiveness of the school district’s current compensation practices for both
instructional and non-instructional Act 93 employee groups. This project will also
include updated job descriptions and an alternative salary administration model.

This item was reviewed with the Board in Executive session on November 12,
2012, and at the December 3, 2012 Combined Board Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the Pennsylvania School Boards
Association Compensation Analysis and Market Assessment Agreement between
the Bethlehem Area School District and the Pennsylvania School Boards
Association at an amount not to exceed $8,400.

Account Code and Name: General Fund 2830330 Personnel-Prof Svcs
Account Balance: $19,460.80

Human Resources Items

Vice President Cann asked Director Ortiz to make a motion to approve Human Resource
Agenda Items 6, 7, 8, 9, 10, 11, and 12. Director Ortiz made a motion and was seconded
by Director Bonilla.

Vice President Cann asked if there was any discussion regarding these items.

Director Follweiler asked to pull Agenda Item 12 for discussion. Vice President Cann
indicated the discussion could occur now. Director Follweiler asked if either Dr. Roy or
Mr. Giordano could explain this agenda item again even thought it was discussed in
committee last week. This is an expenditure to the Pennsylvania School Boards
Association (PSBA) to do an analysis, and she would like someone to explain what it is
that the District is getting for that amount of money, and how the District is going to
utilize that information?



Dr. Roy indicated that Mr. Giordano will respond to Director Follweiler's concerns. Mr.
Giordano reviewed the “Scope of the Work” document from PSBA. This is an attempt on
the part of the District to get current information with both the District’s internal job
descriptions and with market data that evolve over time in organizations, and PSBA
provides this service for school districts. From this the District will receive updated job
descriptions, which then translate into position evaluations, and grouping them correctly.
There are about 59 positions in these three (3) groups, which include noninstructional,
instructional, and the five (5) contracted positions. There are millions of salary dollars
tied up in that. So this will assist in updating data upon which decisions are made. This is
part of the due diligence of a human resources department in an organization to do. The
market comparisons will help the District to get current with what is going on out there in
the labor market compared to where our current system started several years ago. This
will present the District with more current labor market data upon which we can then
compare what we are paying for certain jobs in the market. This provide the District with
salary ranges for those different groups of jobs, and PSBA will come in and make a
presentation of those findings, and then the District will be in a position to decide how
that data will be used. This will provide the District to have current data upon which to
make compensation and hire decisions for administrative positions, and the many
different positions that are part of the noninstructional meet and discuss agreement.

Director Follweiler responded that after PSBA presents its findings with the baseline of
the job descriptions and salary range, then the District intends to move forward so that
there are not vast discrepancies within a single category.

Mr. Giordano responded that this would be true. Once PSBA does this study, then for a
nominal fee each year they will provide the District with the latest market data for the
positions.

Director Follweiler asked if this is different from what the District gets out of the dues to
PSBA within the booklet they send us that has salaries throughout the state?

Mr. Giordano indicated that this was correct. This is much more in depth and much more
useful. This is a true compensation study that builds in all the factors and it goes beyond
the District’s internal decisions that are made over time, and it goes beyond our region. It
is a statewide analysis that will be compared to districts like ours.

Director Follweiler indicated that this is a great thought process to have this information,
and she looks forward to seeing how well the District uses this information. She believes
$8,400 is a lot of money depending upon how you look on what you are getting for it. Her
concern is that the District will not fully utilize this information once it is obtained. A lot of
times studies in general fall off, and she wants to make sure the District keeps cognizant
of that.

Mr. Giordano also indicated that this is a little less than it would have been had the
District said to PSBA that they needed some assistance for the update of the job
descriptions. We are going to do that totally in-house and do not need outside expertise
to get our job descriptions current. So the expense for that is off the table.

Director McKeon indicated that while he was on the Bethlehem Area Vo-Tech Board he
was involved in three (3) agreements. About two (2) years ago, Vo-Tech had hired
PSBA, and they looked at all of the individuals and determined that some of the



individuals were significantly underpaid and a few were overpaid. So, Vo-Tech used that
as a starting point with the agreements. The attempt was to get the lower compensation
moving forward to get to a mid-range, and the other people would get raises but not at
the level that they had received in the past.

Director Burkhardt asked if there was a timeline of when this will happen?

Mr. Giordano responded that he is focusing on the noninstructional meet and discuss
agreement first because that Agreement expires in June 2013. He is hoping to have that
piece of it ready for recommendation to the Board as the Agreement needs to be
renewed in six months. Then he will move into the instructional meet and discuss and
that Agreement expires in June 2014.

Vice President Cann asked if there was any more discussion on this item or the other
Human Resources items. Seeing none, she asked for a roll call vote on Items 6, 7, 8, 9,
10, 11, and 12.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and
Vice President Cann.

Motions pass 8-0.



Pennsylvania School Boards Association

CONTRACT FOR PROFESSIONAL SERVICES

This Contract for Professional Services (“CONTRACT”) sets forth YOUR and OUR
respective responsibilities and obligations with regard to the PROFESSIONAL
SERVICES to be provided by US to YOU. When “YOU" and “YOUR?” are used in this
CONTRACT, it means the SCHOOL ENTITY that is identified below. When ‘WE”, “US”,
"PSBA” and "OUR" are used in this CONTRACT, it means the PENNSYLVANIA
SCHOOL BOARDS ASSOCIATION, whose address is P.O. Box 2042, Mechanicsburg,
PA 17055.

Full Legal Name of School District (or | Term of CONTRACT:

As stated on “Appendix A” provided to and
Bethlehem Area School District executed by PSBA and YOU.
School District’s (or other entity’s) PROFESSIONAL SERVICES to be
Physical Address: Provided by PSBA and dates for
PROFESSIONAL SERVICES to be
1516 Sycamore Street provided:

Bethlehem, PA 18017
As stated on “Appendix A” provided to
and executed by PSBA and YOU.

School District’s (or other entity’s)

Mailing Address: 1516 Sycamore Street
Bethlehem, PA 18017

TERMS AND CONDITIONS

1. CONTRACT. This CONTRACT consists of the foregoing information, these TERMS
AND CONDITIONS and Appendix A. These documents include all items necessary to describe
the services and work to be provided by PSBA. The CONTRACT documents are
complementary, and what is required by one shall be as binding as if required by all;
performance by PSBA shall be required only to the extent consistent with the Contract
Documents and reasonably inferable from them as being necessary to produce the indicated
results. In the event that there is any alleged or real conflict between any term(s) contained in
these TERMS AND CONDITIONS and any term(s) contained in the Appendix, these TERMS
AND CONDITIONS shall control.

2. PRICE. As stated in Appendix “A.”

3. TIME OF PERFORMANCE. As stated in Appendix “A.”




4. OWNERSHIP RIGHTS. PSBA shall retain ownership rights over any submitted report,
data, or material, and any software or modifications and any associated documentation that is
designed or developed and delivered to YOU as part of the performance of the CONTRACT.
Except for distribution within the school entity or as set forth in Appendix A, no part of PSBA
materials may be reproduced, stored in a retrieval system or transmitted in any form or by any
means, electronic or mechanical, including photocopying, recording, or otherwise, nor shared
with other school entities, without the prior written consent of the PSBA. .

b. TRADE SECRETS. The products and professional services provided by PSBA to YOU
constitute trade secrets and confidential propriety information consistent with 65 P.S. §
67.708(b)(11).

6. COMMERCIAL INFORMATION. The materials and services provided by the PSBA
represent commercial information that is privileged and confidential. The disclosure of the
materials, oral presentations, policy reviews, or analysis expressed would cause substantial
harm to the competitive position of PSBA. The materials should not be forwarded, reproduced,
disseminated or transmitted in any form or by any means beyond any school district personnel
without the express written consent and approval of the PSBA. The written material includes
information, compilations, methods techniques and processes that provide value to the PSBA.
This includes but is not limited to any board self-assessments, superintendent evaluations, labor
relation opinions, policy examples, teambuilding material, guides, topic outlines, goal setting
descriptions, board self assessments, workshop handouts, workshop presentations, seminar
handouts, seminar presentations, electronic presentations, electronic communication, written
communication, salary schedule analysis, fiscal health evaluations, collective bargaining fact-
finding communication, arbitration support, negotiations support, financial support, budgetary
support, sample job descriptions, training packets, reference guides, sample contracts, sample
agreements, PSBA contracts, study results, graphs, photographs, subscription descriptions,
applications, permissible/non-permissible reference, interview facilitation guidelines/procedures,
evaluation tool materials and or any other written or otherwise material provided by the PSBA.
The material derives independent economic value from not being generally known to and not be
being readily ascertainable by proper means by other persons or entities who can obtain
economic value form the disclosure or use of PSBA’s materials. YOU should use all reasonable
means under the circumstances to maintain the confidentiality of the materials. The material
should not be forwarded, reproduced, disseminated or transmitted in any form or by any means
to any person or entity without the express written consent of the PSBA.

g CONFIDENTIAL INFORMATION.  “Confidential Information” means all information,
materials, data, processes, procedures, methods, documentation, records, drawings, designs,
specifications, test resuits, evaluations, and know-how supplied by, or at the direction of, either
party to the other party in any form and whether or not marked or labeled as being confidential
or proprietary, including without limitation, the material provided as part of professional services
by PSBA to YOU. Before disclosing any Confidential Information under court order or
operation of law, YOU shall provide PSBA with such reasonable notice as is possible so as to
allow the opportunity to object to or limit such disclosure. The parties also agree that a violation
of the covenants described in this paragraph may cause irreparable and substantial damage
and that no adequate remedy may be available at law or in equity. As the result, any such
violation may be enjoined through injunctive proceedings in addition to any other rights and
remedies available at law or in equity. A party will promptly notify the other party if it becomes
aware of any unauthorized use or disclosure of Confidential Information of the other party and
will take such action as may be reasonably necessary and legally permissible to terminate or



remedy any unauthorized use or disclosure that results from any act or omission of the party or
any of its employees, subcontractors or agents.

8. TERMINATION PROVISIONS. PSBA and YOU each have the right to terminate this
CONTRACT at any time and with or without cause, effective upon written notice to the other
party. PSBA shall be paid for SERVICES satisfactorily completed prior to the effective date of
the termination.

9. FORCE MAJEURE. Neither party shall be liable for any delay or failure to perform its
obligations under this Agreement (other than obligations of payment) if such delay or failure
arises from any cause(s) beyond the reasonable control of such party, including but not limited
to third party labor disputes, third party strikes, other third party labor or industrial disturbances,
act of God, floods, lightning, earthquakes, shortages of materials, rationing, utility or
communication failures, casualty, war, acts of public enemy, riots, insurrections, embargoes,
blockages, actions, restrictions, new or changed regulations or orders of any governmental
agency or subdivision thereof.

10.  CHOICE OF LAW. This CONTRACT shall be governed by and interpreted and enforced
in accordance with the laws of the Commonwealth of Pennsylvania (without regard to any
conflict of laws provisions) and the decisions of the Pennsylvania courts.

11. INTEGRATION. The terms set forth in this CONTRACT constitute the entire agreement
between the parties. No modifications, alterations, changes, or waiver to such terms shall be
valid or binding unless accomplished by a written amendment signed by properly authorized
representatives of both parties.

12. LIMITATION OF LIABILITY. PSBA's liability arising out of this agreement will be limited
to refund of the price as stated in Appendix “A”. In no event will PSBA be liable for any special,
consequential, incidental or indirect damages (including without limitation loss of profit) whether
or not PSBA has been advised of the possibility of such loss, however caused and on any
theory of liability arising out of this CONTRACT. This exclusion applies to any liability that may
arise out of third-party claims against YOU.

13.  SURVIVAL OF DESIGNATED PROVISIONS BEYOND TERMINATION OF
CONTRACT. Notwithstanding anything herein to the contrary, the following provisions of this
CONTRACT shall survive termination of this CONTRACT:

The Ownership Rights provisions in paragraph 4;

The Trade Secrets provisions in paragraph 5;

The Commercial Information provisions in paragraph 6;
The Confidential Information provisions in paragraph 7;

o oo

14.  AUTHORITY. All persons signing this CONTRACT on behalf of PSBA and YOU hereby
personally covenant and warrant that they are authorized to enter into this CONTRACT by the
governing body of PSBA and YOUR governing board.

15.  CONTEXT. Reference in this CONTRACT to the singular shall be meant to include
reference to the plural and vice versa. Reference in this CONTRACT to the masculine gender
shall be meant to include the female and neuter and vice versa.



16. HEADINGS. The headings of any Section or Paragraph hereof are for reference
purposes only and shall not in any way affect the meaning or interpretation thereof.

17.  SEVERABILITY. All agreements and covenants herein contained are severable, In the
event that any provision of this CONTRACT should be held to be unenforceable, the validity and

unenforceable provision hereof in order to render same enforceable.

Bethlehem Area School District Pennsylvania School Boards Association
By: %M’L/ By: ém/
Vice
Title:____School Board President Title: D‘t@fv -‘:ﬂf; “hhanl RQ(Q’N\YLZJ

Date: IQ\'\O!IQ- Date: l:l/lq /|;L

By: [@%{ W il

Title:___School Board Secretary

Date: /cl" 1'0! 1>




APPENDIX A. COMPENSATION

PSBA agrees to provide professional consultation and
clerical services to the Bethlehem Area School District on
compensation services. The project will work towards a
targeted completion time frame that will be adjusted as the work
necessitates, and coordinated in partnership with appropriate
district representatives.

The Bethlehem Area School District agrees to pay PSBA
$8,400. The billing will occur in four stages commencing with
an initial billing of $2,100 at selection, two at key project

milestones and a final billing at the completion of the project.



RECOMMENDATIONS OF THE ADMINISTRATION - December 10, 2012 Pg. 13

13.  Real Estate Tax Assessment Appeal Settlement

INFORMATION:

The school district has been notified that Northampton County has negotiated a
settlement agreement with the property owner listed below and is seeking approval from
the Board of School Directors for the parcel. The district solicitor has reviewed this
settlement.

This information was reviewed with the Board in Executive Session on December 3,
2012.

RECOMMENDATION:

That the Board of School Directors approves the settlement agreement negotiated by
Northampton County and the property owner as noted below:

A. Alexandria Manor Assisted Living Facility, 3534 Linden Street, Bethlehem
Northampton County Court Number 2010-11981
Tax Parcel No. M7 2 1 0204, City of Bethlehem

Finance Items

Vice President Cann asked Director McKeon to make a motion to approve Finance Agenda
ltems 13, 14, 15, and 16. Director McKeon made a motion and was seconded by Director
Follweiler.

Vice President Cann asked if there was any discussion regarding these items.
Seeing none, she asked for a roll call vote on items 13, 14, 15, and 16.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motions pass 8-0.



RECOMMENDATIONS OF THE ADMINISTRATION - December 10, 2012 Pg. 14

14.

Special Counsel for the Bethlehem Area School District Employee Benefit
Trust

INFORMATION:

Following many planning discussions, the Bethlehem Area School District (BASD)
Employee Benefit Trust has officially been accepted into the PA Trust and has held its
inaugural meeting in October 2012. It became apparent during this first meeting and
subsequent healthcare meetings around upcoming healthcare reform issues, that it may be
necessary to seek legal counsel from time to time on various Trust related matters.
Attorney Michael Balducci has assisted the District in filing of the necessary documents
with the IRS for approval as a 501(c)(9) Trust. Additionally, Attorney Balducci
represents the PA Trust and the EBTEP Trust in Intermediate Unit 20 on specific self-
funding healthcare matters. Since this is a unique field of legal expertise, it is
recommended that the District appoint Attorney Balducci as special counsel and solicitor
for the BASD Employee Benefit Trust for specific advice on self-insured medical
benefits and other related matters on an as needed basis.

This information was reviewed with the Board at the December 3, 2012, Combined
Board Committee Meeting.

RECOMMENDATION:

That the Board of School Directors appoints Michael Balducci, Esquire, Sunbury,
Pennsylvania, to serve as special counsel for the Bethlehem Area School District
Employee Benefit Trust on an as needed basis at a rate of $155 per hour.

Account Code and Name: 71-2350-330 Self-Insurance Fund Legal Services
Est. Fund Balance: $6,842,691

Finance Items

Vice President Cann asked Director McKeon to make a motion to approve Finance Agenda
ltems 13, 14, 15, and 16. Director McKeon made a motion and was seconded by Director
Follweiler.

Vice President Cann asked if there was any discussion regarding these items.
Seeing none, she asked for a roll call vote on items 13, 14, 15, and 16.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motions pass 8-0.



RECOMMENDATIONS OF THE ADMINISTRATION - December 10, 2012

15.

Supplemental Educational Services Agreements

INFORMATION:

Parents of school district students have the right to choose free tutoring for their
children from a list of Pennsylvania Department of Education approved tutoring
programs as a result of a school district’s Annual Yearly Progress status. This
option is called Supplemental Educational Services (SES). A low income parent
with children in a Title I school that is in School Improvement II, Corrective
Action, or Restructuring, who does not opt for transfer to a higher performing
school, is able to request SES. The school district is required to fund these
services, which are provided outside of the regular school day, and may use a
portion of its Title I, Part A funds.

Service Agreements have been developed for Sylvan Learning Center and
Smarties Tutoring Services to provide tutoring to participating SES students in
Broughal Middle School, Donegan Elementary School, and Fountain Hill
Elementary School.

This item was reviewed with the Board at the December 3, 2012, Combined
Board Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the attached services agreements
with the Sylvan Learning Center and Smarties Tutoring Services for
Supplemental Educational Services as mandated by No Child Left Behind for
participating SES students in Broughal Middle School, Donegan Elementary
School, and Fountain Hill Elementary School.

Account Code and Name: Title I 1190320 Supplemental Educational Services
Account Balance: $357,989

Finance Items

Vice President Cann asked Director McKeon to make a motion to approve Finance
Agenda Items 13, 14, 15, and 16. Director McKeon made a motion and was seconded
by Director Follweiler.

Vice President Cann asked if there was any discussion regarding these items.
Seeing none, she asked for a roll call vote on items 13, 14, 15, and 16.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and
Vice President Cann.

Motions pass 8-0.
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APPENDIX D
Bethlehem Area School District
CONTRACTUAL SERVICES AGREEMENT

THIS AGREEMENT, made and entered into at the Bethlehem Area School
District this 12" day of November, 2012, by and between the School Board of
Bethlehem Area School District hereafter referred to as the “Board,” and Smarties
Tutoring Services hereafter referred to as the “Provider.”

WITNESSETH:

WHEREAS, the Board requires certain professional services to assist in
accomplishing the supplemental educational instructional mandates of No Child

Left Behind, and

WHEREAS, the Provider is qualified as determined by the Pennsylvania
Department of Education to perform these services for students,

NOW, THEREFORE, for the consideration hereinafter named, the parties agree as
follows:

1. The Provider will perform the professional services described in the attached
scope of work, specifications, and/or proposal dated November 12, 2012,
and attached hereto and made a part of this agreement as Attachments A, B,
and C.

2. The Provider shall perform these services described on Attachments A, B,
and C, according to the schedule indicated therein.

3. The price and consideration for which this agreement is made shall be in the
amount of $50.00 per hour, or $1213.05 per student who is provided
Supplemental Educational Services.

4. The Board’s representative for purposes of administration of this agreement
shall be Mrs. Janet D. Tate, whose position is Supervisor of Grants and

Development.



5. The Provider acknowledges that its relationship to the Board is that of an
independent contractor and that no employer-employee relationship is
created by virtue of this agreement.

6. The Provider acknowledges and agrees that the responsibility for payment of
taxes, employees’ salaries/contracts, or other expenses of the Provider shall

be said Provider’s obligation.

7. The Provider shall not assign any interest in this agreement and shall not
transfer any interest by assignment or novation.

8. The Provider agrees to make available upon request, during normal working
hours at 1516 Sycamore Street, Bethlehem, Pennsylvania, to the Board, the
Board’s auditors, the Pennsylvania Department of Education, Pennsylvania
Legislative Auditors, and/or the Office of the Governor or Division of
Administration auditors, records and documents relating to the conduct of

this agreement.

9. The Provider shall indemnify and hold harmless the Board and its
representatives against any and all claims, demands, suits, and judgments of
sums of money to any party for loss of life, injury, or damage to person or
property resulting from, or by reason of, any negligent act or omission,
operation or work of the Provider, its agents or employees while engaged
upon or in connection with the services required or performed by the
Provider hereunder.

To the extent allowed by the law, the Board shall indemnify and hold
harmless the Provider against any and all claims, demands, suits, and
judgments of sums of money to any party for loss of life, injury, or damage
to person or property resulting from, or by reason of, any negligent act or
omission, operation or work of the Board, its agents or employees while
engaged upon or in connection with the services required or performed by
the Board hereunder.

10.The Provider agrees to abide by the requirements of the following as
applicable: Title VI and VII of the Civil Rights Act of 1964, as amended by
the Equal Opportunity Act of 1972, Federal Executive Order 11246, the
Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran’s
Readjustment Assistance Act of 1974, Title IX of the Education
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amendments of 1972, the Age Act of 1972, and the Americans with
Disabilities Act of 1990,

The Provider agrees not to discriminate in its employment practices, and will
render services under this contract without regard to race, color, religion,
gender, national origin, veteran status, political affiliation, or disabilities.
Any act of discrimination committed by Provider or failure to comply with
these statutory obligations when applicable shall be grounds for termination
of this contract.

11.Provider will not receive reimbursement for travel expenses.

12.This agreement may be amended or extended by mutual written consent of
the parties.

13.The Board reserves the right to cancel this agreement upon a thirty (30)-day
written notice should funds no longer be available due to budget reductions
imposed by the federal government, if the Pennsylvania Department of
Education revokes approval of the Supplemental Educational Services
Provider, or if the Board determines that the Provider is unable to meet the
specified goals and timetables.

14.The Board reserves the right to cancel this agreement upon a thirty (30) day
written notice if the determination is made by the Board that the Provider
disclosed to the public the identity of any student who is eligible for, or
receiving educational services, without the written permission of the
parents/legal guardians of the student.

15.The Board may cancel this agreement due to non-performance of work
described in Attachments B and C, upon giving seven (7) days’ written
notice.

16.All records, reports, documents, and other material delivered to or
transmitted to the Board, its agent, or the Pennsylvania Department of
Education by the Provider shall remain the property of the Board/State.

17.This agreement shall be effective on the day and the date first above written
and shall expire on June 30, 2013, unless extended or canceled as provided

herein.
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IN WITNESS WHEREOF, the parties have executed this act in the presence of the
undersigned competent witnesses.

Witnesses: Board of Bethlehem Area School District

Jol oty P e

Vi
Title: Presic?gnt, Board of School Directors

By

(Signature of Provider)

Type Name: Michelle Sierau

Type Title: Senior Director of Operations
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ATTACHMENT A

SCHOOL BOARD OF
Bethlehem Area School District

GENERAL CONTRACTOR INFORMATION

CONTRACTOR: Smarties Tutoring Services
59 Elm Street, Suite 330A
New Haven, CT 06510
203-772-4331
Taxpayer Identification Number: 208227287

If the contractor is a company, print the name and title of the person authorized to
sign contract:

TIME PERIOD: Start Date: November 12. 2012 Completion Date: June 30, 2013

PAYMENT AMOUNT: $50.00 per hour; not to exceed $1213.05 per student

PAYMENT TERMS:

Payment shall be completed on a monthly basis. The payment will be calculated
by dividing the total amount for the student(s) whom the Provider is serving by the
number of months in the contract. Payment shall be due by the 30" of the month
following the progress reporting to the district for each student on the 15" of the
month prior. If a student has a partial month in the contract, the amount will be
prorated for the partial month. If a student is absent and no services are provided,
the district may deny payment for that time.

SOURCE OF FUNDS: Title I

SCHOOLS RECEIVING SERVICES: Donegan Elementary School
Fountain Hill Elementary School
Broughal Middle School

BOARD REPRESENTATIVE: Janet D. Tate
I certify that the above taxpayer identification number is true and correct.

Senior Director of Operations
(Signature of Provider) Title
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ATTACHMENTB
Bethlehem Area School District
SCOPE OF SERVICES

1. Statement of Work:

The Provider will meet with parents and district personnel to develop statements of
specific achievement goals for the student who will receive services from the
Provider through the Supplemental Educational Services program.

The Provider will provide Supplemental Educational Services on a regular basis
for the duration of the contractual period.

The Provider will follow the Individual Learning Plan as developed with parents
and district personnel. The Provider will measure student progress using pre- and
post-testing which is consistent with state content standards and the objectives set
in the Individual Learning Plan documents.

An objective will not be considered “met” until at least an 80% mastery rate is
demonstrated by the student. All objectives for a goal must be met for the goal to
be met.

Where applicable, the Provider will provide services that are aligned with the
student’s Individual Learning Plan.

The Provider will provide services that will allow the timetable written in the
Individual Learning Plan to be met.

The Provider will provide progress reports to parents and teachers/schools on a
monthly basis. The parent’s copy of the report will be mailed to the parents by the
15" of each month of the contract. The school’s copy can be mailed or hand-
delivered by the 15™ of each month. (In the event that the 15" of the month falls
on a weekend or holiday, the prior work day will be the report day.) The Provider
will send one copy of the Progress Report and the student’s sign-in sheet as
documentation to the district representative so that Provider contract payment can
be made. If parents or teachers desire more frequent reporting to them, the Provider
may agree to provide additional reports as a part of the Individual Learning Plan.
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2. Key Personnel:

The Provider will employ individuals in keeping with the non-discrimination
clause of the contract.

Notification of Nondiscrimination

As an equal rights and opportunities agency, the Bethlehem Area School District will not
discriminate in its educational and vocational programs, activities, or employment practices
based on race, color, national creed, age, sex, ancestry, union membership, sexual orientation,
gender identity, national origin, disability, or because the employee is a victim of a violent crime
(including crimes involving domestic violence). The announcement of this policy is in
accordance with state and federal laws, including Title V1, Title IX, and Section 504,

The individuals who will serve the students for Supplemental Educational Services
must meet all of the criteria for the district’s volunteers in the schools, including a
criminal background check. The cost of the background check will be the expense
of the Provider or the individual, not of the Board.

Bethlehem Area School District Website

www.beth.k12.pa.us
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ATTACHMENT C
Bethlehem Area School District
MONITORING PLAN

1. Goals and Objectives:

The goal of this program is the demonstration of increased student achievement.
The Provider will use strategies consistent with objectives as written in the
Individual Learning Plan and will use assessment to verify student achievement.

The monthly student progress reports and the final summary report will be used to
determine the effectiveness of the Provider in increasing student achievement.

The Individual Learning Plan and the Final Summary Report will be signed by the
parent, the school representative, and the Provider so that consultation is evident.

2. Delivery or Performance Schedule:

The Provider will determine with the school and the parent the time requirement
for meeting the goals within the budget of the district as determined in the No

Child Left Behind Act of 2001.

3. Plan for Performance Measurement:

The Provider will complete assessments to determine objective completion.
Reporting to parents and schools will include the results of assessments with

strengths and weaknesses being stressed.

4. Contract Monitoring Plan:

The district representative will provide monitoring duties as monthly and final
reports are submitted from the Provider.
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APPENDIX D
Bethlehem Area School District
CONTRACTUAL SERVICES AGREEMENT

THIS AGREEMENT, made and entered into at the Bethlehem Area School
District this 12" day of November, 2012, by and between the School Board of
Bethlehem Area School District hereafter referred to as the “Board,” and Sylvan
Learning Center hereafter referred to as the “Provider.”

WITNESSETH:

WHEREAS, the Board requires certain professional services to assist in
accomplishing the supplemental educational instructional mandates of No Child
Left Behind, and

WHEREAS, the Provider is qualified as determined by the Pennsylvania
Department of Education to perform these services for students,

NOW, THEREFORE, for the consideration hereinafter named, the parties agree as
follows:

I. The Provider will perform the professional services described in the attached
scope of work, specifications, and/or proposal dated November 12, 2012,
and attached hereto and made a part of this agreement as Attachments A, B,
and C.

[38]

The Provider shall perform these services described on Attachments A, B,
and C, according to the schedule indicated therein.

3. The price and consideration for which this agreement is made shall be in the
amount of $50.00 per hour, or $1213.05 per student who is provided
Supplemental Educational Services.

4. The Board’s representative for purposes of administration of this agreement

shall be Mrs. Janet D. Tate, whose position is Supervisor of Grants and
Development.
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The Provider acknowledges that its relationship to the Board is that of an
independent contractor and that no employer-employee relationship is
created by virtue of this agreement.

. The Provider acknowledges and agrees that the responsibility for payment of

taxes, employees’ salaries/contracts, or other expenses of the Provider shall
be said Provider’s obligation.

The Provider shall not assign any interest in this agreement and shall not
transfer any interest by assignment or novation.

The Provider agrees to make available upon request, during normal working
hours at 1516 Sycamore Street, Bethlehem, Pennsylvania, to the Board, the
Board’s auditors, the Pennsylvania Department of Education, Pennsylvania
Legislative Auditors, and/or the Office of the Governor or Division of
Administration auditors, records and documents relating to the conduct of
this agreement.

The Provider shall indemnify and hold harmless the Board and its
representatives against any and all claims, demands, suits, and judgments of
sums of money to any party for loss of life, injury, or damage to person or
property resulting from, or by reason of, any negligent act or omission,
operation or work of the Provider, its agents or employees while engaged
upon or in connection with the services required or performed by the
Provider hereunder.

To the extent allowed by the law, the Board shall indemnify and hold
harmless the Provider against any and all claims, demands, suits, and
Jjudgments of sums of money to any party for loss of life, injury, or damage
to person or property resulting from, or by reason of, any negligent act or
omission, operation or work of the Board, its agents or employees while
engaged upon or in connection with the services required or performed by
the Board hereunder.

10.The Provider agrees to abide by the requirements of the following as

applicable: Title VI and VII of the Civil Rights Act of 1964, as amended by
the Equal Opportunity Act of 1972, Federal Executive Order 11246, the
Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran’s
Readjustment Assistance Act of 1974, Title IX of the Education
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amendments of 1972, the Age Act of 1972, and the Americans with
Disabilities Act of 1990.

The Provider agrees not to discriminate in its employment practices, and will
render services under this contract without regard to race, color, religion,
gender, national origin, veteran status, political affiliation, or disabilities.
Any act of discrimination committed by Provider or failure to comply with
these statutory obligations when applicable shall be grounds for termination
of this contract.

11.Provider will not receive reimbursement for travel expenses.

12.This agreement may be amended or extended by mutual written consent of
the parties.

13.The Board reserves the right to cancel this agreement upon a thirty (30)-day
written notice should funds no longer be available due to budget reductions
imposed by the federal government, if the Pennsylvania Department of
Education revokes approval of the Supplemental Educational Services
Provider, or if the Board determines that the Provider is unable to meet the
specified goals and timetables.

14.The Board reserves the right to cancel this agreement upon a thirty (30) day
written notice if the determination is made by the Board that the Provider
disclosed to the public the identity of any student who is eligible for, or
receiving educational services, without the written permission of the
parents/legal guardians of the student.

15.The Board may cancel this agreement due to non-performance of work
described in Attachments B and C, upon giving seven (7) days’ written
notice.

16.All records, reports, documents, and other material delivered to or
transmitted to the Board, its agent, or the Pennsylvania Department of
Education by the Provider shall remain the property of the Board/State.

17.This agreement shall be effective on the day and the date first above written

and shall expire on June 30, 2013, unless extended or canceled as provided
herein.
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IN WITNESS WHEREOF, the parties have executed this act in the presence of the
undersigned competent witnesses.

Witnesses: Board of Bethlehem Area School District
/d@;// /9 % By MW‘/
v [/
Vice

Title: President, Board of School Directors

By Sopaaecm o3
y (Signature of Provider)

Type Name: Douglas Babbin

Type Title: Executive Center Director




ATTACHMENT A

SCHOOL BOARD OF
Bethlehem Area School District

GENERAL CONTRACTOR INFORMATION

CONTRACTOR: Sylvan Learning Center
705 Village at Stones Crossing Road
Easton, PA 18045
610-250-7110
Taxpayer |dentification Number: 061648447

If the contractor is a company, print the name and title of the person authorized to
sign contract;

TIME PERIOD: Start Date: November 12, 2012 Completion Date: June 30, 2013

PAYMENT AMOUNT:  $50.00 per hour; not to exceed $1213.05 per student

PAYMENT TERMS:

Payment shall be completed on a monthly basis. The payment will be calculated
by dividing the total amount for the student(s) whom the Provider is serving by the
number of months in the contract. Payment shall be due by the 30" of the month
following the progress reporting to the district for each student on the 15™ of the
month prior. If a student has a partial month in the contract, the amount will be
prorated for the partial month. If a student is absent and no services are provided,
the district may deny payment for that time.

SOURCE OF FUNDS: Title I

SCHOOLS RECEIVING SERVICES: Donegan Elementary School
Fountain Hill Elementary School
Broughal Middle School

BOARD REPRESENTATIVE: Janet D. Tate

I certify that the above taxpayer identification number is true and correct.

Be="D a2 O - Eocec. Cever DN,
(Signature of Provider) Title




ATTACHMENT B
Bethlehem Area School District
SCOPE OF SERVICES

1. Statement of Work:

The Provider will meet with parents and district personnel to develop statements of
specific achievement goals for the student who will receive services from the
Provider through the Supplemental Educational Services program.

The Provider will provide Supplemental Educational Services on a regular basis
for the duration of the contractual period.

The Provider will follow the Individual Learning Plan as developed with parents
and district personnel. The Provider will measure student progress using pre- and
post-testing which is consistent with state content standards and the objectives set
in the Individual Learning Plan documents.

An objective will not be considered “met” until at least an 80% mastery rate is
demonstrated by the student. All objectives for a goal must be met for the goal to
be met.

Where applicable, the Provider will provide services that are aligned with the
student’s Individual Learning Plan.

The Provider will provide services that will allow the timetable written in the
Individual Learning Plan to be met.

The Provider will provide progress reports to parents and teachers/schools on a
monthly basis. The parent’s copy of the report will be mailed to the parents by the
15" of each month of the contract. The school’s copy can be mailed or hand-
delivered by the 15" of each month. (In the event that the 15™ of the month falls
on a weekend or holiday, the prior work day will be the report day.) The Provider
will send one copy of the Progress Report and the student’s sign-in sheet as
documentation to the district representative so that Provider contract payment can
be made. If parents or teachers desire more frequent reporting to them, the Provider
may agree to provide additional reports as a part of the Individual Learning Plan.



2. Key Personnel:

The Provider will employ individuals in keeping with the non-discrimination
clause of the contract.

Notification of Nondiscrimination

As an equal rights and opportunities agency, the Bethlehem Area School District will not
discriminate in its educational and vocational programs, activities, or employment practices
based on race, color, national creed, age, sex, ancestry, union membership, sexual orientation,
gender identity, national origin, disability, or because the employee is a victim of a violent crime
(including crimes involving domestic violence). The announcement of this policy is in
accordance with state and federal laws, including Title VI, Title IX, and Section 504,

The individuals who will serve the students for Supplemental Educational Services
must meet all of the criteria for the district’s volunteers in the schools, including a
criminal background check. The cost of the background check will be the expense
of the Provider or the individual, not of the Board.

Bethlehem Area School District Website

www.beth.k12.pa.us
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ATTACHMENT C
Bethlehem Area School District
MONITORING PLAN

1. Goals and Objectives:

The goal of this program is the demonstration of increased student achievement.
The Provider will use strategies consistent with objectives as written in the
Individual Learning Plan and will use assessment to verify student achievement.

The monthly student progress reports and the final summary report will be used to
determine the effectiveness of the Provider in increasing student achievement.

The Individual Learning Plan and the Final Summary Report will be signed by the
parent, the school representative, and the Provider so that consultation is evident.

2. Delivery or Performance Schedule:

The Provider will determine with the school and the parent the time requirement
for meeting the goals within the budget of the district as determined in the No
Child Left Behind Act of 2001.

3. Plan for Performance Measurement:

The Provider will complete assessments to determine objective completion.
Reporting to parents and schools will include the results of assessments with
strengths and weaknesses being stressed.

4. Contract Monitoring Plan:

The district representative will provide monitoring duties as monthly and final
reports are submitted from the Provider.
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RECOMMENDATION OF THE ADMINISTRATION — December 10, 2012 Pg. 16

16.  Colonial Intermediate Unit 20 Cooperative Purchasing Bid for Fixed
Percentage Catalog Discount

INFORMATION:

The Colonial Intermediate Unit 20 Joint Purchasing Board has bid fixed percentage
discounts from various vendors for the 2013 calendar year. Attached is the listing of
vendors and their applicable discounts.

RECOMMENDATION:

That the Board of School Directors authorizes participation in the Colonial Intermediate
Unit 20 Cooperative Purchasing Bid for Fixed Catalog Discounts for the calendar year of
2013.

Finance ltems
Vice President Cann asked Director McKeon to make a motion to approve Finance Agenda
ltems 13, 14, 15, and 16. Director McKeon made a motion and was seconded by Director

Follweiler.

Vice President Cann asked if there was any discussion regarding these items.
Seeing none, she asked for a roll call vote on items 13, 14, 15, and 16.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motions pass 8-0.
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RECOMMENDATIONS OF THE ADMINISTRATION - December 10, 2012 Pg. 17

17.

Miller Heights Storage Building Emergency Roof Repair — Change Order

INFORMATION:

At the November 19, 2012, Regular Board Meeting, the Board authorized an emergency
roof repair for the Miller Heights storage building that was severely damaged during
Hurricane Sandy. The roofing contractor, Atlantic Roofing, began the roof replacement
work on December 6, 2012, and upon removal of the original built up roof system, found
that portions of the existing roof deck were badly deteriorated and require replacement
prior to installation of the new roof.

In anticipation of the potential for metal deck deterioration, the original bid documents
included a unit price for metal deck replacement. Applying the competitive unit price
yields a change order of $6,000 to replace deteriorated sections of roof deck.

The District’s insurance carrier has been notified of the roof damage sustained by
Hurricane Sandy, and this emergency replacement project is part of an open claim.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to issue a change order
to Atlantic Roofing to complete the identified repairs at a cost not to exceed $6,000.

Account Code and Name: General Fund 2600450 Construction Services
Account Balance: $590,887.63

Facilities Items

Vice President Cann asked Director Follweiler to make a motion to approve Facilities Agenda
Item 17. Director Follweiler made a motion and was seconded by Director Bonilla.

Vice President Cann asked if there was any discussion regarding this item. Seeing none, she
asked for a roll call vote on ltem 17.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motion passes 8-0.
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Budgetary Transfers

RECOMMENDATION:

That the administration be authorized to make budgetary transfers in the General Fund
Budget as set forth in the attachment.

Financial Report/Payment of Bills

Vice President Cann asked Director McKeon to make a motion to approve the Financial
Reports/Payment of Bills as follows: Budgetary Transfers (Page 18); Monthly Bills (Page 19);
and Budget Information which is an informational/non-voting item (Page 20). Director McKeon
made a motion and was seconded by Director Bonilla.

Vice President Cann asked if there was any discussion. Seeing none, she asked for a roll call
vote on the Financial Reports/Payment of Bills as listed above.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and Vice
President Cann.

Motions pass 8-0.
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FINANCIAL REPORTS/PAYMENT OF BILLS — December 10, 2012 Pg.19

Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to correctness by the appropriate business
office staff and verified by the Treasurer, be approved for payment. A copy of the bill list
is available in the Business Office of the Education Center, 1516 Sycamore Street,
Bethlehem, Pennsylvania, for review.

Financial Report/Payment of Bills

Vice President Cann asked Director McKeon to make a motion to approve the Financial
Reports/Payment of Bills as follows: Budgetary Transfers (Page 18); Monthly Bills
(Page 19); and Budget Information which is an informational/non-voting item (Page 20).
Director McKeon made a motion and was seconded by Director Bonilla.

Vice President Cann asked if there was any discussion. Seeing none, she asked for a
roll call vote on the Financial Reports/Payment of Bills as listed above.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and
Vice President Cann.

Motions pass 8-0.
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Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major
accounts.

Financial Report/Payment of Bills

Vice President Cann asked Director McKeon to make a motion to approve the Financial
Reports/Payment of Bills as follows: Budgetary Transfers (Page 18); Monthly Bills
(Page 19); and Budget Information which is an informational/non-voting item (Page 20).
Director McKeon made a motion and was seconded by Director Bonilla.

Vice President Cann asked if there was any discussion. Seeing none, she asked for a
roll call vote on the Financial Reports/Payment of Bills as listed above.

Yes — Directors Follweiler, McKeon, Ortiz, Patrick, Vidanage, Bonilla, Burkhardt, and
Vice President Cann.

Motions pass 8-0.
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