MEMORANDUM

February 24, 2012
TO: BOARD OF SCHOOL DIRECTORS
FROM: STACY M. GOBER, BOARD SECRETARY

SUBJECT: REGULAR MONTHLY MEETING - February 27, 2012

The Regular Meeting of the Board of School Directors of the Bethlehem Area School District for
February will be held on Monday, February 27, 2012, at 7:00 p.m. in the Auditorium of East
Hills Middle School, 2005 Chester Avenue, Bethlehem, PA 18020. The agenda is attached.

SMG:bac
Attachments
pc: Dr. Roy



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

MISSION STATEMENT
The Bethlehem Area School District, in partnership with the home and community, is committed to providing a safe and

supportive environment in which each student will attain the knowledge, skills, and attitudes necessary to become a productive
citizen and lifelong learner in our technologically demanding and culturally diverse society.

AGENDA
REGULAR MEETING - February 27,2012

1. Roll Call

2. Pledge of Allegiance

3. Silent Meditation

4. Student Recognition

5. Courtesy of the Floor to Visitors (30 minutes allowed)
6. Reports of Student Representatives

7. Approval of Minutes
January 23, 2012 — Regular Board Meeting

8. Approval of Committee Minutes
January 9, 2012 — Board Facilities Committee Meeting
January 9, 2012 — Board Curriculum Committee Meeting
January 17, 2012 — Board Finance Committee Meeting
February 6, 2012 — Board Facilities Committee Meeting
February 6, 2012 — Board Curriculum Committee Meeting
February 13, 2012 — Board Finance Committee Meeting
February 13, 2012 — Board Human Resources Committee Meeting

9. Financial Report/Payment of Bills
Budgetary Transfers — Page 33
Treasurer’s Report — Page 34
Monthly Bills — Page 35
Budget Information (Information Only) — Page 36
Quotations (Information Only) — Page 37
10. President’s Communication/Special Meetings
11. Superintendent’s Report/Federal Program Update
12. Unfinished Business
13. Recommendations of the Administration
14. Reports of Committees
15. New and Miscellaneous Business
16. Courtesy of the Floor to Visitors (30 minutes allowed)
17. Open Forum

18. Adjournment



TABLE OF CONTENTS February 27, 2012
Item Recommendations of the Administration Page

Facilities Items
1. E-Rate Consulting Service Contract for Priority Two Funding 1-2
2. Active Demand Management Agreement 3

Curriculum Items
3. Approval of Club Sport - Liberty High School Boys Lacrosse through the Liberty Boys Lacrosse

Club 4
4. Student Discipline - #0953572, #0965270, #1003123, #1006292, and #1008755 - Waivers 5
5. Special Education - #1006327 - Settlement Agreement 6
6. Conference Attendance/Staff Trip Attendance 7-11
7. Field Trip Attendance 12-15
Human Resources Items
8. Resignations 16-17
9. Leaves of Absence 17
10. Nominations 18-20
11. Reassignments 21-23
12. Professional Employee Status for Teachers 24
13. Authorization to Add Positions 25
14. 2012-2013 Proposed School District Calendar 26
Finance Items
15. Lease Agreement with the Borough of Fountain Hill 27
16. Keystone Realty Advisors Tax Assessment Appeals Agreement 28
17. Budget for Northampton Community College for the 2012-2013 School Year 29
18. Tax Collection Software — Central Susquehanna Intermediate Unit #16 30
19. Bid Award — Lawn Care Services 31

20. Bid Award — Xerographic Paper — White 32



RECOMMENDATIONS OF THE ADMINISTRATION - February 27, 2012

1.

Pg. 1

E-Rate Consulting Service Contract for Priority Two Funding

INFORMATION:

The Bethlehem Area School District has used E-Rate Exchange, LLC as its E-Rate
consultant for Priority One Funding since 2008. The service includes consultation,
preparation, and filing of E-Rate forms with the Universal Service Administrative
Company (USAC) to insure that the district maximizes its annual E-Rate reimbursements
and files in compliance with E-Rate timelines and regulations.

The District wishes to apply for E-Rate Priority Two Funding in 2012-2013 in order to
refresh network equipment in buildings that are likely to be funded because of their
poverty status. Network equipment includes wireless controllers, switches, wireless
access points, and transceivers. The District will not be financially obligated to purchase
the equipment if Priority Two Funding is not received. Planned purchases will allow the

District to receive reimbursements as follows:

All dollar amounts are estimated.

Funding Level (A) Equipment Cost | (B) Anticipated Net cost to the
E-Rate Discount district to be

budgeted in
2012-13 (A-B)

90 percent only $147,781 $133,003 $14,778

(6 schools)

90 percent and 80 | $285,101 $242,859 $42,242

percent

(12 schools)

As an existing client of E-Rate Exchange, LLC, the cost for a supplemental contract to
file for Priority Two Funding is $2,500 per year. The fee will need to be paid in 2011-
2012 and 2012-2013 to cover the entire application process.

This item was reviewed with the Board at the February 6, 2012, Board Facilities

Committee Meeting.
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1. E-Rate Consulting Service Contract for Priority Two Funding

RECOMMENDATION:

That the Board of School Directors approves a supplemental E-Rate consulting service
contract with E-Rate Exchange, LLC to apply for Priority Two Funding for an annual fee
0f $2,500 in 2011-2012 and $2,500 in 2012-2013.

Account Code and Name: General Fund 2240-438 Computer Instruction Maintenance
Account Balance: $11,200 (2011-2012 budget)
Account Balance: To be budgeted in 2012-2013
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2.

Active Demand Management Agreement

INFORMATION:

Active Demand Management is a proactive process of actively managing the District’s
electricity use during periods of highest demand and selectively reducing demand in
response. Rebates are offered by the electrical grid operator (PJM) through third party
curtailment service providers to school districts who register to reduce demand on the
electrical grid during periods of the highest electricity demand. By registering in a
demand response program, the District agrees to reduce an agreed upon amount of
electrical consumption up to 10 times between June 1 and September 30 of each contract
year for up to six hours per event between 12:00 p.m. and 8:00 p.m. Historically, there
have been one or two events each year that require electrical demand reduction during the
summer, most often between the hours of 2:00 p.m. and 6:00 p.m.

Services from several curtailment service providers were reviewed and compared. These
services include emergency demand response cost sharing, economic demand response
cost sharing, active peak load contribution management, participation payments, penalty
payments, and savings guarantee payments. Through several meetings with curtailment
service providers, the services provided by Tangent Energy Solutions were determined to
be the most comprehensive, providing the highest combination of rebate payments and
estimated future year cost avoidance in the energy budget. The estimated payments the
District would receive over the three year agreement total $236,630 while during the
same time the District would realize an estimated additional cost avoidance of $150,570
for a total economic benefit to the district of $387,200 over the three year period.
Tangent Energy Solutions guarantees the first year performance of the emergency and
economic demand response programs and will provide an advance payment to the District
of $69,789 upon executing the agreement.

This information was reviewed with the Board at the February 6, 2012, Board Facilities
Committee Meeting and at the February 13, 2012, Board Finance Committee Meeting.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to execute the Active
PLC Management and Demand Response Service Agreement with Tangent Energy
Solutions to participate in demand response energy rebate programs at no cost to the
District.



‘Tangent

energy

solutions

ACTIVE PLC MANAGEMENT AND
DEMAND RESPONSE SERVICE AGREEMENT

This Active PLC Management and Demand Response Service Agreement (the “Agreement”)
between Tangent Energy Solutions Inc. (Tangent), a Delaware Corporation, and the Bethlehem
Area School District (BASD ) located in Bethlehem, PA, dated February __, 2012, provides for a
sharing between Tangent and BASD of the PJM capacity charge savings and Demand Response
payments generated by the implementation of the Tangent Active PLC (Peak Load Contribution)
Management and Demand Response Service (the “Service”) as described in this Agreement.
This document provides additional detail regarding the calculation of PJM capacity charges,
Active PLC Management, and participation in the PJM Economic Demand Response Market and
the PJM Emergency Demand Response Program, as well as documenting the specific details of
how the Service will be implemented at the BASD. While the methodology and calculations
detailed in the Agreement are accurately described, the actual savings and payment amounts
stated are estimates based upon target performance levels. The Agreement has been developed
so that the Service does not require BASD to pay any “out of pocket” fees to Tangent in order to
realize the benefits. Our Active Management proposal is summarized below. A detailed
explanation of the Tangent products and services referenced in the proposal are provided in the
following Attachments:

Attachment 1 — BASD Active Management Implementation Summary (Estimated
Savings Summary & Targeted Accounts Table)

Attachment 2 — Peak Load Contribution and PJM Capacity Charge Definitions

Attachment 3 - Tangent’s Active PLC Management Service

Attachment 4 - The PJM Economic Demand Response Program

Attachment 5 - The PJM Emergency Demand Response Program

BASD School District Proposal

Tangent will provide the BASD a bundled Active PLC Management and Demand Response
Service to be implemented at no cost to the BASD. This “no out of pocket fee” service
includes the following:

1. Tangent will implement the Tangent Active Management Platform at the selected
BASD facilities at no cost to the BASD. Refer to Attachment 1 for a list of the
selected facilities and Attachments 2 and 3 for a definition of PLC and a description
of the Tangent Active PLC Management Service.

Privileged & Confidential Page 1 February 22,2012
Tangent Energy Solutions, Inc. PO Box 1140, 206 Gale Lane, Suite C, Kennett Square, PA 19348



2. As BASD’s Curtailment Service Provider (CSP), Tangent will enroll the BASD in the
PJM Economic Demand Response (DR) Program and in the PJM Emergency
Demand Response Program.

3. The savings generated through the implementation of the Active PLC Management
Service will be 100% retained by the BASD. Tangent will take no fee for providing
the Active PLC Management Service.

4. Tangent will split the payment generated from managing the BASD participation in
the PJM Economic DR market on a 70/30 basis with 70% of the Economic DR
payment going to the BASD and 30% to Tangent. Refer to Attachment 4 for an
overview of the PJM Economic Demand Response Market.

5. Tangent will split the payment generated from managing BASD’s participation in the
PJM Emergency DR market on a 70/30 basis with 70% of the Emergency DR
payment going to the BASD and 30% to Tangent. Refer to Attachment 4 for an
overview of the PJM Emergency Demand Response Market.

6. Implementation of the PLC Management service and participation in the PJM DR
programs will result in utility demand charge and energy savings associated with peak
demand and load factor reductions. These savings will be 100% retained by the
BASD.

7. Tangent will guarantee the BASD’s first year (2012) revenues from participation in
the PJM Emergency Demand Response Program through an advanced payment, equal
to the estimated 2012 Emergency DR payment (listed in Attachment 1), which will be
paid when this agreement is executed by the BASD. Tangent will then retain 100%
of the BASD payment for participation in the 2012 PJM Emergency DR program
until the advanced payment is fully recovered by Tangent. If the BASD fails to
participate in the PJM Emergency DR program at the committed levels during 2012,
Tangent will retain BASD’s revenues from other PJM DR programs, which Tangent
manages, or from future year Emergency DR revenues until the advanced payment is
fully recovered.

Service Commitments
Tangent will guarantee a reduction in PLC from the baseline PLC for each summer demand

peak period that Tangent provides the Active PLC Management Service to the BASD with
the following provisions:

e [f the BASD’s aggregate PLC for the facilities where the Active Management
technology has been deployed raises and incurs a PLC based increase in capacity
charge for a Tangent controlled summer peak demand period, Tangent will reimburse
the BASD for the PLC based portion of the capacity charge increase out of the
Tangent portion of the PJM DR market payments for that year.

Privileged & Confidential Page 2 February 22,2012
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e If the BASD’s aggregate PLC for the facilities where the Active Management
technology has been deployed raises and the BASD incurs a PLC based increase in
capacity charge for a Tangent controlled summer peak demand period but the BASD
overrides the Tangent Automatic Control signal and does not allow the load
curtailment to occur during an actual SCP hour, the BASD will forfeit the PLC
increase reimbursement.

e Tangent will program the Predictive Software to ensure that the Active PLC
Management process is initiated 20 or fewer times during the summer peak demand
period. If Tangent initiates the Active PLC Management process more than 20 times
during a single peak-demand period, the BASD may decline participation for the
additional hours.

Tangent will work with the designated BASD contact to identify the DR load control
schemes that may be implemented during normal business hours without impacting safety or
significantly impacting comfort or routine school operations.

Implementation Schedule

Reconfiguration of the BASD Building Automation System and set-up of the Active PLC
Management Service will begin upon execution of this Agreement and in time to actively
control the Peak Load Contribution values from June 1 through September 30, 2012. Active
control of the 2012 PLC values will impact the energy costs seen after September 2012 in the
form of capacity charges (designated as Regional Transmission Organization (RTO) charges
by some suppliers). The implementation schedule is as follows:

¢ March to May 2012 — Reconfiguration of BAS and set up of Monitoring and
Management System

® May 2012 — Economic DR Program participation targeted to begin (subject to change
by PIM)

¢ June 1, 2012 — Active PLC Management and Emergency DR Program participation
begin.

Agreement Termination

This agreement will remain in effect through May 2015 unless terminated by either party
with 30-days advance written notice between September 30 and January 31 of any contract
year. The contract may only be cancelled between January 31 and September 30 with the
mutual consent of both the BASD and Tangent.

Implementation Costs

Tangent will work with the BASD to develop the load control schemes required to
effectively implement the Service. Tangent will be responsible for reimbursing the BASD
for any costs incurred from its vendors or engineers for any programing, services or
equipment upgrades required to achieve the committed levels of performance.

Privileged & Confidential Page 3 Februai-y 22,2012
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Annual Adjustments

Tangent will meet with the appropriate BASD representatives periodically to review Service
performance. During these meetings Tangent and the BASD will review planned
construction and maintenance projects, as well as expected moves, adds and changes to
determine if adjustments to the baseline PLC or Demand Response participation levels are
required. If it is agreed that an adjustment to the baseline PLC is necessary, the adjustment
will be made for the next summer demand period.

Bethlehem Area School District: Tangent Energy Solutions:

Name: Name:

Signature: Signature:

Title: Title:

Date: Date:

Privileged & Confidential Page 4 February 22,2012
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3.  Approval of Club Sport — Liberty High School Boys Lacrosse through the
Liberty Boys Lacrosse Club

INFORMATION:

The sport of Lacrosse has showed increased popularity both locally and across the
nation. The Liberty Boys Lacrosse Club is requesting the Board of School Directors
approve, as a Club Sport, boys Lacrosse beginning in the spring of 2012.

This item was reviewed with the Board at the February 6, 2012, Board Curriculum
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the Club Sport of Lacrosse at Liberty High
School for boys beginning in the spring of 2012 through the Liberty Boys Lacrosse Club.
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4. Student Discipline — #0953572, #0965270, #1003123, #1006292, and
#1008755 — Waivers

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has received and
reviewed the following Waiver of Expulsion Hearing and Stipulation regarding
misconduct by five students in violation of District Policy 233.

RECOMMENDATION:

That the Board of School of School Directors adopts the waivers relating to Student
Numbers 0953572, 0965270, 1003123, 1006292, and 1008755.
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S.

Special Education — #1006327 — Settlement Agreement

INFORMATION:

The parents of Student Number 1006327 of the Bethlehem Area School District,
who is eligible for special education under the Individual Disabilities Education
Act (IDEA), along with the Bethlehem Area School District, met to discuss issues
surrounding the Free and Appropriate Public Education (FAPE) of this student.
Both parties met in an attempt to achieve an amicable resolution to the disputes in
an effort to avoid complex time-consuming due process litigation and to move
forward in the best interest of the child.

This information was reviewed with the Board during Executive Session on
February 13, 2012.

RECOMMENDATION:

That the Board of School Directors approves the Settlement Agreement and

Release all disputes between the Bethlehem Area School District and the parents
on behalf of Student Number 1006327.

Pg. 6
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6. Conference/Staff Trip Attendance

RECOMMENDATION:

Staff Attendance

1. Kathy Bast February 29-March 2, 2012
William Cecchini Pennsylvania Department of Education 2012
Conference — Making a Difference: Educational

Practices that Work

Hershey, Pennsylvania
General Fund 2834324 = $150.00
General Fund 2834581 = $822.70
$972.70

Amount Balance

Estimated Expenses:
Registration $150.00 $500.00
Registration = $75.00 x 2/employees

Lodging, Meals, and Transportation $822.70 $900.00
Lodging = 2/nights x
$132.09/night x 2/employees = $528.36
Meals = $50.00 x 2/employees = $100.00
Partial meals are covered.
Transportation
184.16/miles x $.555 = $102.21
166/miles x $.555 = $92.13

2. Russell Giordano February 29-March 2, 2012
Navigating Unchartered Waters, 26" Annual
Pennsylvania Association of School Personnel
Conference
Harrisburg, Pennsylvania
General Fund 2834324 = $375.00
General Fund 2834581 = $417.44
$792.44

Amount Balance

Estimated Expenses:
Registration $375.00 $500.00
Lodging and Transportation $417.44 | $900.00

Lodging = 2/nights x $168.76/night = $337.52
Transportation = 144/miles x $.555 = $79.92
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6. Conference/Staff Trip Attendance

RECOMMENDATION:

Staff Attendance (continued)

3.

Pg. 8

Janet Tate March 6-9, 2012
Audie Torres Promising Practices, Proven Strategies
Conference
Harrisburg, Pennsylvania $1,191.16
COHORT 6
Amount Balance
Estimated Expenses:
Lodging/Meals/Transportation/Other $1,191.16 | $6,000.00

Lodging - 3/nights x $143.19/night x
2/employees = $859.14

Meals — 3/days x $15.00/day x
2/employees = $90.00

Transportation — 5/days x $39.00/day +
$31.50/fuel x 2/employees = $202.46

Other — Parking = $40.00

Please note that this is a mandatory conference to
meet grant requirements and components of the
Afterschool programs grant.

Lisa Lynch

March 22-23, 2012
2012 Association for Supervision and Curriculum
Development (ASCD) Annual Conference
Philadelphia, Pennsylvania
School Improvement Grant 2834324 = 434.00

Amount Balance

Estimated Expenses:

Registration = $413.00 $434.00 $9.,000.00

Pre-Conference Material = $21.00
Information regarding this conference was
reviewed at the February 6, 2012,

Board Curriculum Committee Meeting.
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6. Conference/Staff Trip Attendance

RECOMMENDATION:

Staff Attendance (continued)

5. Doris Correll March 29-30, 2012
Teaching English to Speakers of Other
Languages (TESOL) Declaration of
Independence Conference
Philadelphia, Pennsylvania
General Fund 2834581 = $318.46
Title IIT 2834324 = $320.00

$638.46
Amount Balance
Estimated Expenses:
Registration = $320.00 $320.00 $320.00
Lodging/Meals
Lodging - 1/night x $238.46/night = $238.46 $318.46 $900.00
Meals — 2/days x $40.00/day = $80.00
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6. Conference/Staff Trip Attendance

RECOMMENDATION:

Staff Attendance (continued)

6. Kathy Halkins April 13-15,2012
Pennsylvania Association of School
Nurses and Practitioners Annual
Education Conference
State College, Pennsylvania
General Fund 2271324 = $175.00
General Fund 2271581 = $438.24
Substitute Cost = $90.00

$703.24
Amount Balance
Estimated Expenses:
Registration = $175.00 $175.00 $175.00%*
Lodging/Transportation $438.24 $456.24%*

Lodging - 2/nights x $129.12/night = $258.24
Transportation — Rental Car
3/days x $39.00/day + $63.00/fuel = $180.00
Substitute Cost = $90.00 for one day only

*Pending Budgetary Transfer (1)
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6. Conference/Staff Trip Attendance

RECOMMENDATION:

Staff Attendance (continued)

7. Nancy Ettwein April 18-20, 2012
Lissette Maldonado  Youth Child Expo and Conference 2012
Sandra Pedrosa New York, New York

Carolina Velasquez
Marvine Family Center — PAT Grant 2836324 = $1,180.00
Marvine Family Center — PAT Grant 2836581 = $1.441.92
Total = $2,621.92

Amount Balance
Estimated Expenses:
Registration = $295.00 x 4 $1,180.00 | $5,226.75
Lodging/Transportation/Meals $144192 | $5,226.75

Lodging - 2/nights x $169.00/night = $789.72
Transportation — Bus

$43.05 x 4/employees = $172.20
Meals — 3/days @ $40.00/day x

4/employees = $480.00
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7. Field Trip Attendance

RECOMMENDATION:

Pg. 12

That the following overnight student trips for students and staff be approved:

1.

Greg MacGill February 24-25, 2012

(1 Liberty High School Student)

PMEA Region V Band Festival
Chambersburg, Pennsylvania

General Fund 3210894 (LHS) = $105.00
General Fund 3210582 (LHS) = $127.00

Substitute Cost = $100.00

$332.00
Amount Balance
Estimated Expenses:
Registration/Lodging $105.00 $105.00*
Transportation
Rental - 2/days x $39.00/day + $49.00 Gas $127.00 $127.00*

Substitute Cost = $100.00

Student qualified for this event after the January
Board Meeting.

*Pending Budgetary Transfer (2)




RECOMMENDATIONS OF THE ADMINISTRATION - February 27, 2012 Pg. 13

7. Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:
(continued)

2. Jennifer Wescoe April 11-14,2012
Mildred Wescoe (8 Freedom High School Students)
National Youth Leadership Council Conference
Minneapolis, Minnesota $0.00

All expenses paid through
FHS SADD - Project Ignition Fund.
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7. Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:
(continued)

3. Ronald Madouse April 16-18,2012
Anne Skelly (6 Freedom High School Students
1 Liberty High School Student)
Future Business Leaders of America (FBLA)
Leadership Conference
Chambersburg, Pennsylvania
General Fund 3210894 (FHS) = $245.00
General Fund 3210514 (FHS) = $1,181.50
General Fund 3210582 (FHS) = $120.00
Substitute Cost (FHS) = $150.00
(FHS) = $1,576.50
All expenses for Liberty High School were fundraised.

Amount Balance

Estimated Expenses:
As an academic trip, FHS paid half the cost, the other
half was fundraised by the students.
LHS students fundraised all costs.
Registration
$70.00 x 6/students = $420.00 $245.00 $245.00%*
$70.00 x 1/employee = $70.00
Total = $490 - Half Cost = $245
Lodging
2/nights x $275.33/night x 6/students = $1,652.00
2/nights x $235.50/night x 1/employee = $471.00 $1,181.50 | $1,181.50*
Total = $2,123.00 - Half Cost = $1,061.50
Transportation $120.00 $120.00*
Rental: 3/days x $55.00/day + $75.00 for
Gas = $240.00
Total = $240.00 - Half Cost = $120.00
Substitute Cost
3/days x $100.00/day = $300.00 - Half
Cost = $150.00

*Pending Budgetary Transfer (3)
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7. Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:

(continued)

4. David Beck
Jason Gross
Denise Parker
Brian Rupnik

May 18-19,2012
(140 Northeast Middle School Students)
Northeast Middle School Spring Music Trip
Fredericksburg, Virginia $0.00
All expenses paid by the Northeast Band Parent
Organization including substitute costs.



Confidential Secretary

RECOMMENDATIONS OF THE ADMINISTRATION - February 27, 2012 Pg. 16
Resignations
RECOMMENDATION:
A. Administrative
NAME ASSIGNMENT REASON EFFECTIVE
1. | Agretto, Richard Director of Special Retirement | August 7, 2012
Education
B. Instructional
NAME ASSIGNMENT REASON EFFECTIVE
1. | Freeh, Anne Liberty Retirement | June 12, 2012
Spanish Teacher
2. | Miller, Mark Freedom/Lincoln Retirement | June 12, 2012
Speech Therapist
3. | Recine, Susan Governor Wolf Retirement | June 12, 2012
Kindergarten Teacher
4. | Schaefer, Elizabeth Nitschmann Retirement | June 12, 2012
Reading Specialist
5. | Seip, Diane Liberty Retirement | June 12, 2012
Spanish Teacher
6. | Shay, Ulvia Miller Heights Retirement | June 12, 2012
Grade 1 Teacher
C. Noninstructional
NAME ASSIGNMENT REASON EFFECTIVE
1. | Pentecharsky, Kayne | Freedom Retirement | August 4, 2012
0-3 Secretary/Clerk,
12 months
2. | Weaver, Florence Fountain Hill Retirement | January 26, 2012
General Kitchen Help
3. | Wenz, Donna Education Center Resignation | March 1, 2012
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Resignations
RECOMMENDATION:
D. Miscellaneous
NAME ASSIGNMENT REASON EFFECTIVE
1. | Getz, Julie Nitschmann Resignation | January 6, 2012
Assistant Softball Coach
2. | Podhyski, Garrett Broughal Resignation | January 27, 2012
Permanent Day-to-Day
Substitute
3. | Sawicki, Mark Broughal Resignation | January 24, 2012
Social Studies Content
Leader
4. | Stanley, Maryse Freedom Retirement | January 17, 2012
French Club Advisor
Leaves of Absence
RECOMMENDATION:
A. Administrative
NAME ASSIGNMENT REASON EFFECTIVE
1. | Gomez, Karen | Marvine Family Medical January 19, 2012, until
Principal Leave of Absence | the end of the day on
January 26, 2012
B. Instructional
NAME ASSIGNMENT REASON EFFECTIVE
1. | Donegan, William Penn Family Medical January 31, 2012, until
Colleen Reading Specialist | Leave of Absence | the end of the day on
February 7, 2012
2. | Lynde, Freedom Family Medical February 27, 2012, until
Christian Guidance Leave of Absence | the end of the day on
Counselor May 22, 2012
3. | Pursell, Cindy | Farmersville Family Medical January 30, 2012,
Grade 2 Teacher Leave of Absence | intermittently, until the
end of the day on
January 30, 2013
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Nominations
RECOMMENDATION:
A. Instructional
EMPLOYEE ASSIGNMENT SALARY EFFECTIVE
1. | Stehly, Katie Broughal $21,162, prorated January 24, 2012

(.5) Social Studies
Teacher - LTS

Bachelor’s, Step 1

B. Noninstructional

EMPLOYEE ASSIGNMENT SALARY EFFECTIVE
1. | Abboud, Freedom $12.47 per hour February 28, 2012
Yousra General Kitchen Help,
3 hours daily, lunch
2. | Allen, Lori Freedom $12.47 per hour February 28, 2012
General Kitchen Help,
3.5 hours daily, lunch
3. | Carvalho, Laura | Freedom $12.47 per hour February 28, 2012
General Kitchen Help,
3 hours daily, lunch
4. | Fehnel, Ann Spring Garden $15.10 per hour February 28, 2012
Marie Teacher Assistant,
General Duty Aide,
3 hours daily
5. | Gaal, James Part-time Bus Driver $16.18 per hour To be determined
upon completion of
training/testing
6. | Giering, Elaine | Part-time Bus Driver $16.18 per hour To be determined
upon completion of
training/testing
7. | Kilpatrick, Part-time Bus Driver $16.18 per hour To be determined
Brian upon completion of
training/testing
8. | Parascandolo, Liberty $12.47 per hour February 28, 2012
Bonnie General Kitchen Help,
3.5 hours daily, lunch
9. | Rincon, Manuel | Part-time Bus Driver $16.18 per hour To be determined
upon completion of
training/testing
10. | Weinreich, Paul | Part-time Bus Driver $16.18 per hour To be determined

upon completion of
training/testing
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10. Nominations
RECOMMENDATION:
C. Miscellaneous
NAME ASSIGNMENT SALARY
1. | Parra, Anthony Coach — Head Softball $2,054.00
Broughal
2. | Putlock, Amy Coach — Assistant Soccer $1,335.00
East Hills
3. | Downey, Craig Coach — Assistant Soccer $1,335.00
Nitschmann
4. | Fenner, Leroy Coach — Head Soccer $2,419.00
Northeast
5. | Buskirk, Michael Coach — Assistant Soccer $1,572.00
Northeast
6. | Koufalis, Kristina Coach — Assistant Girls Soccer $3,471.00
Freedom
7. | Cole, Michael Coach — Assistant Boys Volleyball $2,893.00
Freedom
8. | Pitsilos, George Coach — Assistant Baseball (.5) $2,044.00
Liberty
9. | Messa, Andrew Coach — Assistant Track and Field $4,139.00
Liberty
10. | Pazzaglia, Kristin Extracurricular Activity Advisor $169.50
Freedom, French Club effective January 17, 2012
11. | Exceptional student | Job Training/Work Experience $6.25 per hour for the first
listed on confidential 60 days
page $7.25 per hour, thereafter
12. L/AMP
Hrycyszyn, Marlice | Substitute Teachers
Pfingstl, Danielle $33.79 per hour
13. Middle School
Content Area Leader
Williams, Jeremy Broughal, Social Studies $693.00, prorated
effective January 24, 2012




RECOMMENDATIONS OF THE ADMINISTRATION - February 27, 2012 Pg. 20

10.

Nominations

RECOMMENDATION:

C. Miscellaneous (continued)

NAME ASSIGNMENT SALARY
14. Permanent Day-to-Day Substitutes —
Broughal
Judd, Carol Effective January 13, 2012, until the $100.00 per day
end of the day on May 31, 2012
Wilmore, Karen Effective January 24, 2012, until the $100.00 per day
end of the day on May 31, 2012
15. | Hood, Matthew Pool Manager To be paid by
Lehigh Valley Aquatics

16. | Vitale, Karen

Stand-by Bus Driver

$16.93 per hour

D. Substitutes

INSTRUCTIONAL

Amici, Nancy

Lamparella, Rosemary

Barraclough, James

Mirabito, Antonio

Battle, Christina

Mullings, Jodi-Ann

Becker, Megan

Orr, Alexander

Bigatel, Andrew

Quigley, John

Bonser, Amanda

Rodriguez-Nagy, Nina

Elspass, Bonnie

Ryan-Senneca, Kristyn

Eshbaugh, Rachel

Sidar, Sarah

Gallagher, Ryan

Stiff, Kristen

Gubich, Eric

Thomas, Adam

Hartman, Shea

Trycinski, Emily

Hittner, Nicole

Verdi, Keith

Kametz, Ashley

NONINSTRUCTIONAL

Barona, Jaime

Kim, Karen

Bobynskyj, Heather

Michael, Susan

Dancho, Sheree

Tajdar, Reema
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Reassignments
RECOMMENDATION:
A. Instructional
NAME FROM/TO SALARY EFFECTIVE
1. | Coxe, Jenna From: Salary Allowance | September 1, 2011
Bachelor’s +15 Increase as per
To: the Teacher
Master’s Degree Contract
B. Noninstructional
NAME FROM/TO SALARY EFFECTIVE
1. | Applegate, Donna | From: $13.15 per hour February 28, 2012

Freedom, General
Kitchen Help, 3.5 hours
daily, lunch/William
Penn, General Kitchen
Help, 1.5 hours daily,
breakfast

To:
Freedom, General
Kitchen Help, 3.5 hours
daily, lunch/William
Penn, General Kitchen
Help, 1.5 hours daily,
breakfast/Marvine, Fruit
and Vegetable Program,
hours to be determined

From:
Freedom, General
Kitchen Help, 3.75 hours
daily, lunch/MH,
General Kitchen Help,
1.5 hours daily, breakfast

To:
Freedom, General
Kitchen Help, 3.75 hours
daily, lunch/MH, General
Kitchen Help, 1.5 hours
daily, breakfast/Marvine,
Fruit/Vegetable Program,
hours to be determined

2. | Berardinucci,
Deborah

$13.15 per hour

February 28, 2012
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11.  Reassignments
RECOMMENDATION:
B. Noninstructional (continued)
NAME FROM/TO SALARY EFFECTIVE
Brown, Elizabeth | From: $12.47 per hour | February 28, 2012

Nitschmann, General
Kitchen Help, 3.5 hours
Daily, lunch

To:
Spring Garden, General
Kitchen Help, 3.75 hours
daily, lunch

Buller, Becky

From:
Freedom, General
Kitchen Help, 3.5 hours
daily, lunch

To:
Freedom, General
Kitchen Help, 3.5 hours
daily, lunch/1 hour daily,
breakfast

$13.47 per hour

February 28, 2012

Olexson, Lori

From:
Liberty, Athletics
0-3 Secretary/Clerk,
10 months

To:
Special Education at
Clearview, 0-3
Secretary/Clerk,
12 months

$19.69 per hour

January 30, 2012

Oplinger, Linda

From:
Special Education at
Clearview, 0-3 Secretary/
Clerk, 12 months

To:
Spring Garden, 0-3
Secretary/Clerk, 10
months

$19.69 per hour

January 30, 2012
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11.  Reassignments

RECOMMENDATION:

B. Noninstructional (continued)

NAME FROM/TO SALARY EFFECTIVE

7. | Poczak, Tara From: $13.15 per hour February 28, 2012
Freedom, General
Kitchen Help, 3.5 hours
daily, lunch/1 hour daily,
breakfast

To:

Freedom, General
Kitchen Help, 4.5 hours
daily, lunch/1 hour daily,
breakfast

8. | Tanyous, Samia | From: $13.15 per hour February 28, 2012
Northeast, General
Kitchen Help, 3.5 hours
daily, lunch

To:

Northeast, General
Kitchen Help, 3.5 hours
daily, lunch/Liberty,
General Kitchen Help,
2 hours daily, breakfast

9. | Valentin, Evelin | From: $13.47 per hour February 28, 2012
Nitschmann, General
Kitchen Help, 3.5 hours
daily, lunch

To:

Nitschmann, General
Kitchen Help, 3.75 hours
daily, lunch
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12.  Professional Employee Status for Teachers

RECOMMENDATION:

That the following teacher, who has completed the probationary period as defined by the
Commonwealth of Pennsylvania and is properly certified, be granted a Professional
Employee Contract in accordance with the State Laws of Pennsylvania:

EFFECTIVE: October 1, 2011
Parra, Anthony Broughal, Social Studies Teacher
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13.  Authorization to Add Positions

INFORMATION:

Due to the increased educational and medical needs of two special needs students, the
school district is recommending the following:

1. Add a 1.0 teacher assistant, one-to-one, to support a special education student
at Asa Packer Elementary School.

2. Add a 1.0 teacher assistant, one-to-one, to support a special education student
at East Hills Middle School School.

RECOMMENDATION:

That the administration be authorized to add a 1.0 teacher assistant at Asa Packer
Elementary School and a 1.0 teacher assistant at East Hills Middle School due to
increased educational and medical needs of each special needs student at the individual
schools. Each position will be paid from ACCESS Funding.

Account Code and Name: ACCESS Funding
Account Balance: $1,342,333.03
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14. 2012-2013 Proposed School District Calendar

INFORMATION:

The Bethlehem Area School District administration developed the attached 2012-2013
Proposed School District Calendar. The calendar was reviewed with the following
groups:

*  Superintendents from Northampton Area School District and Saucon Valley
School District to coordinate with their districts’ calendars to formulate a
schedule for the Bethlehem Area Vocational-Technical School.

* Representatives from the Bethlehem Education Association

* Administrative/Supervisory Staff

The item was reviewed with the Board at the February 13, 2012, Board Human
Resources Committee Meeting.
RECOMMENDATION:

That the Board of School Directors approves the attached 2012-2013 Proposed School
District Calendar.



2012-2013 SCHOOL DISTRICT CALENDAR
Orientation Day — New Teachers

Curriculum & Instruction — New Teachers
Teacher In-service Day

Teacher In-service Day

Preparation Day — All Staff

School Session Begins

Schools Closed (Labor Day)

Schools Closed (Yom Kippur)

Schools Closed (Teacher In-service Day)
Schools Closed (Teacher In-service Day)
Schools Closed (Thanksgiving Holiday)
Schools Reopen

Schools Closed (Christmas-New Year’s Holiday)
Schools Reopen

First Semester Ends

Second Semester Starts

Schools Closed (Teacher In-service Day)
Schools Closed (Martin Luther King Holiday)
Schools Closed (Presidents’ Holiday)

Schools Closed (Easter Holiday/Spring Break)
Schools Reopen

Schools Closed (Memorial Holiday)

Liberty Graduation (Tentative)

Freedom Graduation (Tentative)

Last Day of Instruction for K-11

Teacher Record Day

Teacher In-service/Flex Day

Teacher In-service/Flex Day

Monday, August 20, 2012 0, [ ] [] []
Tuesday, August 21,2012 %ﬁ.&gﬁﬁ g..%g x
Wednesday, August 22,2012

Thursday, August 23, 2012

Friday, August 24, 2012

Monday, August 27, 2012

Monday, September 3, 2012

Wednesday, September 26, 2012

Monday, October 8, 2012

Tuesday, November 6, 2012 (Election Day)
‘Wednesday, November 21, 2012 — Monday, November 26, 2012
Tuesday, November 27, 2012

Monday, December 24, 2012 — Tuesday, January 1, 2013
Wednesday, January 2, 2013

Friday, January 11,2013

Monday, January 14, 2013

Friday, January 18,2013

Monday, January 21, 2013

Monday, February 18,2013*

Thursday, March 28, 2013* — Monday, April 1, 2013*
Tuesday, April 2, 2013

Monday, May 27,2013

Tuesday, June 4, 2013

Wednesday, June 5, 2013

Wednesday, June 5, 2013

Thursday, June 6, 2013*

Friday, June 7, 2013

Monday, June 10, 2013

Bethlehern Area School District

Shaping the future, One child at a time,

The Bethlehem Area School District has 181 student days built into the 2012-2013 school calendar, Each day marked
with an (*) may be used as a make-up day. Scheduled holidays will be converted to regular days of instruction according
to the following order: (1) Monday, February 18, 2013; (2) Thursday, March 28, 2013; (3) Monday, April 1,2013; and
(4) Thursday, June 6, 2013. The sequence of scheduled make-up days indicated in this calendar is subject to change
based on the best interests of the school district.

Reporting Period and Report Cards

w1 <.

ry High School
Markin Markin:
Periodg Date of Close R?pm.-t C?rd Pericrdg Date of Close RSP"F C? i
Days Distribution Days Distribution
First Thursday, October 25, 2012 TBD TBD TBD TBD
Second Friday, January 11, 2013 TBD
Third | Wednesday, March 20, 2013 TBD
Fourth Wednesday, June 5, 2013 Report Cards Mailed
Middle School
First | Thursday, October 25, 2012 TBD
Second Friday, January 11, 2013 TBD
Third | Wednesday, March 20, 2013 TBD
Fourth Wednesday, June 5, 2013 Report Cards Mailed
Parent-Teacher Conferenc
(On the day of parent-teacher conferences, students on that level will attend school for half a day)
Elementary Schools Middle Schools High Schools

IMonday, November 19, 2012 (evening meetings)

IMonday, November 19, 2012 (afternoon meetings) Tuesday, October 2, 2012

[Tuesday, November 20, 2012 (afternoon meetings)

[Tuesday, November 20, 2012 (evening meetings) Thursday, February 21, 2013

IMonday, February 25, 2013 (evening meetings)

[Thursday, February 28, 2013 (evening meetings)

[Tuesday, February 26, 2013 (afternoon meetings)

PSSA Testing: Retest for Math, Reading, Science, and Writing, Grade 12

Writing Assessment for Grades 5, 8, and 11
Make-up for Writing Assessments

Math and Reading Assessment for Grades 3-8 and 11
Modified Math and Reading Assessment for Grades 4-8 and 11

Science Assessment for Grades 4, 8, and 11
Modified Science Assessment for Grades 8 and 11

Make-up for Math, Reading, and Science Assessments

English Language Proficiency Testing K-12
PASA Math and Reading for Grades 3-8 and 11

PASA Science for Grades 4, 8, and 11

National Assessment of Educational Progress (NAEP) (selected schools)

BASD Education Week

2/1312

October 22-November 2, 2012

March 11-15, 2013
March 18-22, 2013

April 8-19, 2013
April 8-19, 2013

April 22-26,2013
April 22-26,2013

April 29-May 3,2013

To be determined (District to be notified in the summer. Check district’s website)
To be determined (District to be notified in the summer, Check district’s website)
To be determined (District to be notified in the summer. Check district’s website)
To be determined by Pennsylvania Department of Education

Week of October 15, 2012

(Board approval at, Regular Board Meeting)



August 2012
SMTWTF S
1253 4
567 8 91011
121314151617 18
19pdRAIR2R3RA]25
26Q728 29 30 31

September 2012
SMTWTF S
1
2X 45678
9101112131415
16 17 18 19 20 21 22
2324 2524272829
30

October 2012
SMTWTF S

123456
7[8]910111213
141516 17 18 19 20
21222324 252627
2829 30 31

November 2012
SMTWTFS

1 43
4 5[6]7 8 910
111213141516 17
1819204 X424
2526 27 28 29 30

December 2012
SMTWTF S
1
2345678
9101112131415
1617 1819202122

23 2 28 24 % 29
30

January 2013
SMTWTF S
X2345
6 7 8 9101112
13141516 17[18]19
2042223242526
27 28 29 30 31

February 2013
August
20 Orientation Day-New Teachers 18 s Schools Closed (President’s Holiday) SHMIWTIE 5
21  Curr. & Inst. Day-New Teachers T=19 S=19 12
22 Teacher Inservice Day 345672829
23 Teacher Inservice Day 1011121314 1516
o SR ORNO DA Nk 17 % 192021 2223
chool Session Begins
T=8  §=5 2425262728
o March 2013
3 Schools Closed (Labor Day) 28-29 Schools Closed (Easter Holiday/Spring Break) SMTWTF §
26 Schools Closed (Yom Kippur) T=19  S=19 12
T=18  S=18 3456789
10111213141516
17181920 2;1 2223
24252627 X4 30
31
_ April 2013
Sutober el SMTWTF S
8  Schools Closed (Teacher In-Service Day) 1 % Schools Closed (Easter Holiday/Spring Break) *x 23456
T=23 S=22 2 School Reopens
T=21 S§=21 7 8 910111213
141516171819 20
21222324252627
282930
May 2013
November May SMTWTF S
6  Schools Closed (TeacherIn-Service Day) 27 Schools Closed (Memorial Holiday) 12 9% 4
21-26 Schools Closed (Thanksgiving Holiday) T=22 §=22

27  Schools Reopen

T=18 S=17
December June
24-31 Schools Closed (Christmas-New Year's 5
Holiday) 63
T=15 S8=I5 7
10
January

1 Schools Closed (New Year's Holiday)
2 Schools Reopen
11 First Semester Ends
14 Second Semester Starts
18  Schools Closed (Teacher In-Service Day)
21 Schools Closed (Martin Luther King Holiday)
T=21 S$=20

Last Day of Instruction K-11
Teacher Record Day
Teacher In-service/Flex Day
Teacher In-service/Flex Day
T=6  §=3

567891011
121314151617 18
1920 21 22 23 24 25
26 3¢ 28 29 30 31

June 2013
SMTWTF S

1
2 3 4@8
9fioj11 1213 14 15
16 17 18 19 20 21 22
232425262728 29
30 :

T=Teacher Days (190)

School Session Begins

Last Day of Instruction K-11

Schools Closed/Holiday

Teacher In-service/No School for Students
Teacher Contract Day/No School for Students

Make-up Day (if needed)

S=Student Days (181)
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15. Lease Agreement with the Borough of Fountain Hill

INFORMATION:

Due to the lack of an official softball field at Broughal Middle School, it has

become necessary to secure a location for softball games and practices for

Broughal Middle School. The District will be charged $25 a game for the use of

the field. There are six games scheduled.

This item was reviewed with the Board at the February 13, 2012, Board Finance

Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the lease agreement with the

Borough of Fountain Hill for the use of their softball field for games and practice
for Broughal Middle School during the 2012 spring sports season at a cost not to

exceed $150.

Account Code and Name: Athletics 3250440 Lease/Rentals
Account Balance: $242.88

Pg.27
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16.

Keystone Realty Advisors Tax Assessment Appeals Agreement

INFORMATION:

During the past few weeks, the administration discussed with the
Board the concept of the District taking a proactive approach to real
estate assessments whereby the District can identify under assessed
properties to be evaluated for their fair market value rather than
simply allowing the taxpayer to file reduction appeals. Several
school districts are currently doing exactly this in indentifying under
assessed properties, which meet a predetermined threshold to
conduct a reverse appeal presented by the school district rather
than the property owner. This process serves to identify and correct
valuation inequities among comparable properties and addresses the
proper share of taxation between commercial and residential
owners. When commercial parcels are undervalued because of
corporate expertise and resources in filing assessment reduction
appeals, the residential property owner ultimately subsidizes that
reduction in revenue.

Keystone Realty Advisors will also be assisting the District in the
defense of taxpayer initiated appeals to insure that we are mitigating
any loss of revenue to insure a fair and appropriate property value
for tax purposes.

This item was discussed with the Board at the November 14, 2011,
January 17, 2012, and February 13, 2012, Board Finance Committee
Meetings.

RECOMMENDATION:

That the Board of School Directors authorizes the Bethlehem Area School District to
enter into an Agreement with Keystone Realty Advisors to assist with ongoing review of
undervalued property tax assessments as well as assist in the defense of property tax
appeals.



Proposed Agreement

Cralg A, Bickat, CCIM @

856-508-7890 k

cblckal@keystonera.com EE;(\S[;]!?NE

Danlei C, Ruddarow M ﬁ

215-820-7393 = VISORS

drudderow@keystonara.com Koystone Raealty Advisars LLC
Two Kings Highway West/ Sta 208

Haddonfisld, Mew Jersey 08033

February 1, 2012

Stacy M. Gober

Assistant to the Superintendent
Bethleham Area School District
1516 Sycamore Street
Bethlehem, PA 18017

Re: Property Tax Consulting Services

TERMS OF ENGAGEMENT

The Parties To This Agreement: Keystone Realty Advisors, LLC (herein referred to as
“Consultant”) and the Bethlshem Area School District {herein refarred to as “Client”).

Tarm of Agreement: Five (5) years commencing with the data of mutual execution of this
agreement,

Services To Ba Rendarad:

Property Raview: Consultant agrees to provide an angoing review of the property tax
assessment of real estate parcels lacated in the cllent's geagraphic area comprising a varisty of
property types lo be determined at the direction of Cllent with the Intent of Identifying
properties which may warrant review by Cllent and Its aitorney for consideration of a Cllent
initiated tax appeal (“reverse appeal”). Both the number and descriptlon of such parcels shall be
at the mutual agreement of Cllent and Consultant but Is intended to represent a broad range of
properties. The Cansultant shall communicate the rasuits of its review on a perlodic basis in a
manner mutually agreed upon with Client. It i3 expressly understood that Consultant's review
shall nat constitute an apprailsal or he relled upon as such.

Consultant will ba provided by Client with the sole and exclusive right to provide a range of
services as hersin described associated with the tax appeal process under the terms and
conditions described below (incfuding services provided for raverse appeals and provisions for
compensation for same) involving any praperty which was reviewed by Consultant under the
terms of this agreement. In the avent that this agreemant is terminated or otherwise expires, this
provision shall apply regardless of the data when an appeal Is flled; or the date when a tax
settlement Is reached aither preliminary to or as a result of an appeal. This provision further
applles to any settleament Involving a Payment in Lleu of Taxes (PILOT).

it Is understood that Keystone Reaity Advisors Is providing sarvices In its capacity as a consul-
tant and, as such, is axpressly not acting as either an appraiser or as an attomey. Legal
services associaled with this contract will be provided by attorney(s) (hereinafter referred to as

Proparty Tax Consulting Services



Bethlehem Area School Disirict
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“Attornay") selected by Cllent with whom Consultant will cooperate In the provision of its
sarvices.

It Is understood and agreed lhat Consultant Is neither permitted by law nor qualified to provide
legal services regarding real estate tax appeal matters including but not limited to legal
advice, completion of legal forms, of representation before Tax Appeal Boards or Courts of Law,
Cllent agrees to retaln and pay Attorney for such legal representation as nacessary to furnish
these legal services. The Attorney will Institute and prosecute the tax appeal. Consultant will
provide broad based, on-going services In support of the Attorney with the objective to enhance
both the effectiveness of the appeal and the resultant Increase in tax revenue.

With respect to the services of an appralser, it s understood and agreed that due to Cansuitant's
advocacy of the Cllent and within the dictates of Its specific role as consuitant, under no
circumstances will Consultant provide valuation informatlon to Client which Is to be canstrued as
an appralsal nor will Consultant pravide any written information to Cllent which Is to be considered
as an appraisal report. Therefore and for this reason, Cllent agrees to engage and pay for the
services of an indapaendent third party appraisal firm if and when It shall be necessary for Cllent
to obtaln an appralsal report or otherwise for Cllent to obtaln appraisal informatlon for tax appeal
purposes. Consultant will provide assistance to Cllent in reviewing the qualifications of
appraisers to ba selected by Cllent to determine if such appralser is qualified to develop and
communicate a credible appraisal based upon the specific characteristics of the property under
tax appeal. Selection of appraiser shall be at the sole discretion of Client.

Eeefor Jervicas

Property Review Services: With the exceptlon of consulting services provided to Client in
connection with defense against a taxpayer Initiated tax appeals as pravided for herein; and with
further axception as indicated by the provisions as described under Taermination of Agreement; no
retainer or hourly fee is required per se far property revilew services to be completed by
Consultant under the terms of this agreement if such review Is expressly accomplished for the
purposas of Cllent's potential fillng of reverse appeals. Compensation for such review shail be
incorporated Into the consulting fes described hereln for services provided in connection with
such reverse appeals. However, Client agrees to reimburse Consuitant for reasonable out-of-
pocket expenses Incurred during the course of ils property review services. Reimbursement of
such costs shall ba capped at $5,000 during the length of the contract pariod unless increased by
Cillent as may be later agreed upon in writing. Consultant shall provide invoices for
raimbursemant of costs which shall be paid within thirty (30) days of receipt of invcice.

Property Tax Consulting Services: Cllent acknowledges that Consultant will invest substantial
profassional time and resourcas to fulfill its professional role as provided for in this agreement.
Cllent agrees to cooperate with the Consultant during the tax appeal process as necessary to
satisfactorily support the appeal. Notwithstanding the previous Intent, the Client retains the right
to make all final declslons regarding the matter of any appeal or prospective appeal.

Based upon the significant exiant of professional time associated wilh Consultant’s provisicn of
property tax consulting services and the attendant costs thereof if involced on an hourly basis,
and with considsration of Client's {imited financial resources, Consultant has agreed to furnish

property tax consulting services on the basis of performance in lleu of on-going hourly
compensation for professional time expended. '

For this reason, Consultant shall be paid a Consuiting Fee ("Fee"} which shall be determined on

Property Tax Consuiting Sarvices
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a per tax parcel basls based upon the additional tax revenue which is due to Client rasuiting from
any tax appeal which may reflact millage rate increases, if any. The Fee shall ba in the amount
of thirty percent (30%) of the annual increass in the tax ravenue due {o Client for the years
under appeal but for a period of not less than three yaars as follows:

Tax Ravenus Particlpation Year
Increasa (each year)

(%) Increase Year 1 30% 1

(%) Increass Year 2 30% 2

($) !ncrease Year 3 30% 3

(3) Increase Years 30% if applicable
over 3 If under
appeal

As described above, compensation is determined per tax parcel on an annual basls as thirty
percant (30%) of increased revenus to cliant each year for the years under appeal but not less
than for three consecutive years. It is understood and agreed that the previous schedule of
compensation shall also apply to any tax settlement which is entered into preliminary to or as a
result of such tax appeal, Such tax settlement may Include but not be limited to a per parcel
Paymaent in Lieu of Taxes (PILOT).

The Fes is not payable untll Cllent collects the payment of taxes in question. After such
collection, the Fee is payable within thirty (30) days. Likewlse, In the case of a tax settlement
including a PILOT, the Fee Is payable no later than 30 days afier Cllent’s recelpt of payment. An
invoice will be submitted to Cllent for each property/parcel which has been succassfully appealed
or for which a tax settlement has basn otherwise reached.

Consuitant agrees to review its Fee for reverse appeals on behalf of cllent for a potential reduction
of the fee to 25% pursuant to a majority of schaol districts within Northampton County retaining
consultant for provision of its full range of sarvices as hereln described.

Example of Consulling Fee Payment

If the Clisnt's portlon of the property's taxes Is Increased by $35,000 per year as the result of
a successful appeal, the total Increased revenue to the Client/school district over an assumed
10 year period would be $350,000 not inclusive of millage rate increases., Total Fea payable
o Consultant, assuming a period of three years or less under appeal with no phase-in provisions,
would be based upon participation over a three year period, payable as follows:

[continued on following page —]

Property Tax Consuiting Sarvices
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Yr. | Total Tax Schaool Consuitant”
Incraasa® District
Gross Nat

1 $50,000 $35,000 | $24,500 | $10,500
2 $50,000 $38,000 | $24,500 | $10,500
3 $50,000 $35,000 | $24,500 | $10,500
4 $50,000 $35,000 | 25,000 |30

5 $50,000 $35,000 | $35,000 |50

6 $50,000 35,000 [ $35,000 |50

7 $50,000 $35,000 | $35,000 | $0

8 $50,000 $35,000 | $35,000 | %0

9 $50,000 $35,000 | 535,000 | $0

10 $50,000 $35,000 | $35,000 | $0

Total | $500,000 | $350C,000 | $318,500 | $31.500

+ plus miliage rats Increases; assumes 70% of totel tax for school district

Phased-In or Multi-Year Negotiated Settlement: In the case of a muiti-year, phased-in increase
of tax assessment resulting from a tax appeal; or In the event of a negotlated settlement whereln
the initial years under appeal may be setiled at a tax assessment amount which Is less than that
at which the increasing, phased-in tax assessment may stabilize (*Stabilized Agsessment”), the
Aggregate Consulting Fee ("Aggregate Fee') shail be determined as thirty percent (30%) of
ihe increase in the tax revenue collected by Client based upon the Stabilized Assessment for
the number of years which are under appeal but not less than for a period of three years.
Aggregate Fee shall be payable In accordance with the payment terms Indicated herein due
within thirty (30) days of Client's collection of the payment of the taxes In question. Payment
of Aggregate Fee shall commence with the first year of the assessment increase and continue
an an annual basis untll Aggregate Fea Is fully paid. Depending upon the terms of the negotiated
settiement, the phased-in settlement pericd may extend beyond the years under appeal. Tax
revenua upon which Aggregate Fee Is based shall be determined by applying the appropriate
millage tax rate applicable to the assessment increase for the tax year in question.

Other Consulting Services: [n addition to consulting services as previously described,
Consultant Is also authorized to provide services to Client for the purposes of assisting In the
defense agalnst taxpayer Initiated tax appeals as may be requested by Client on a praperty-by-
property basis. In this capacity, it Is understood that Consultant Is providing services as an
advocate/ consultant and as such will not be providing appraisal services nor should any
recommendation or reporis provided by Consultant In connection with such censulting services
be construed as an appraisal or an appraisal service. To the extent that formal appraisal
services ara raquired for any of the properties In question, Cllent agrees to engage and pay for
the services of an Independent third party appraisal firm. Consultant will provide agslstance to
Cllent In reviewing the qualifications of appralsers to be selected by Cllent to determina if such
appralser is qualified to develop and communicate a credlble appraisal based upon the speciflc
characteristics of the property under tax appeal. Selection of appralser shall be at the sole
discretion of Client. Consuitant will work cooperatively with Client’s altorney in the provision of
consulting services as described hersin.

Property Tax Consulting Sarvices
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Compensation for such consulting services shall be $185 per hour plus travel expensas which
compensation rate may be increased from time to time as per mutual agreement. Payment shall
be mada within thirty (30) days of submission of Invoice which shall be presented to Client on a

perlodic basis.

Non-Compate Agraement: Consultant agrees that during the tima period In which Consultant is
continuing fo provide services to Client under the lerms of this agreement, Consultant will not
subsequent to the dats of this agreement enter into a new agreement with a third party wherein it
will provide property tax consulting services to such parly specific to its filing of a tax appeal
against Client sesking ta reduce its tax assessment for the purpose of oblaining a tax reduction.

Termination of Agraemant: If this agreement Is prematurely and unilaterally terminated by
Client, in whole or in part, without written approval of Consuitant, as to any or all of the services
belng rendered to Cllent by Consultant (“termination”), then Client shall compensats Consultant,
within thirty (30) days of termination, for all services provided, Inclusive of services rendered In
assoclatlon with reverse appeals, Including but not limited to property review sarvices, for which
compensation was to be predicated on a performance basis. Such compensation pursuant to
termination shail be at the rate of $185 per hour plus out-of-pocket expenses as specifiad herein,
provided, however, for services assoclated with reverse appeals for which a Fee is dus as
described hereln, in the event that the Schoal District Is successful after termination through a
reverse appeal or negotiation involving a property and/or taxpayer which has been identifled by
Consultant in writing prior to or within a reasonable period of time after notice of termination Is
received by Consultant, and iRigated ta final Judgment or settled prior to final judgment In
sacuring increased tax revenue for sald property from a taxpayer, School District shall pay to
Consultant, within thirty (30} days of said final judgment or setttemant, the total Fee provided for
in this agreement less compensation praviously paid to Consultant on an hourly basis, but not
Inclusiva of expense raimbursements, for consulting services as performed by Consultant prior to
termination with regard to said property and/or taxpayer; said hourly work to be set forth In an
itemized statement. In thils manner, Fee payable for properties Identified by Consultant as
candidates for reverse appeal, regardless of whether an appeal has been formally filed as of the
date of termination, shall be deemed as fully earned upon termination by Client of Consultant's
services notwithstanding any additional work that may have otharwise been performad by
Consultant on any or all of the reverse appeals in question which wotk Consultant was praventad
from accomplishing by Client due to termination. With respect to termination, payment of Fee
shall not limit Consultant's claim for additional damages suffered pursuant to such termination
which may include but not be limited to the reasonableness of any seltlement entered into after
termination and the effect of such settlement on the Fese payable to Consultant.

Compensation previously pald to Consultant on an hourly basls to be deducted from Fee due for
properties appealed by Client shall not include hourly fees paid to Consultant for its provision of
Other Services as described hereln. Compensation for Other Services Is not based upon
performance but rather upon the time expended in provision of services and, therafore, Is not
subject to set-off fram Fae under the termination provislons herein specified.

Canditlons: Consultant hereby makes no guarantes regarding the Client's success in obtaining
any Incraase In the real estate tax assessment of any property; or that Consultant will identify
every property which may wamant a Cllent Initlated tax appeal. Furthermore, Cliant agrees that
Consultant shall not be responsible for any decrease In tax assessment pursuant to a tax
appeal or for any tax revenue losses which may result from the performance of this agreement
or provision of its services to Client.

Client agrees to pratect, defend, indemnify and hald harmless Consultant from and against
any and all loss, penalties, damages, settlements, cost, charges, legal and other professional

Proparty Tax Consulting Services
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fees or other expenses or liabilities arising out of or resulting from the Consultant's performance
of the work associated with this agreement or as a result of Consultant's actions under the
axpress or implied direction of Client or due to Client’s failure or refusal to comply with or abide
by any rule, determination, ordinance or law; with the exception of Consultant’s gross negligence
or willful malfeasance. In connection with the foregoing, Client agrees to defend promptly and
diligently with legal counsel mutually agreeable to Client and Consullant, at Client's socle
expense, any claim, action or proceeding brought against Consultant or Consultant and Client,
jointly or severally, arising out of or connected with any of the foregoing and to hold harmless
and fully indemnify Consultant from any judgment, loss or settlement on account thereof except
in instances of gross negligence or willful malfeasance. In connection with this agreement,
Client also agrees to reimburse Consultant upon demand for any monies which Consultant
may have expended as an expense in defense of any claim or civil action, proceeding, charge
or prosecution made, instituted or maintained against Consultant or Client, jointly or severally.

The foregoing provisions of this paragraph will survive the termination or expiration of this
agreement.

If due to a modification in the laws of the State of Pennsylvania, Client is precluded from filing
tax appeals consistent with the scope and intent of this agreement, Consultant may terminate

this agreement at its sole option or may with the mutual consent of Client modify the scope of

this agreement to be consistent with the laws of Pennsylvania.

This agreement constitutes the entire agreement and understanding between the parties and
supersedes and rescinds any prior or contemporaneous agreements or understandings, written
ororal, and can be maodified only in writing executed by the parties.

If any term, condition, clause or provision of this Agreement shall be detarmined or declared
to be void or invalid in law or otherwise, then only that term, condition, clause or provision

shall be stricken from this Agreement and in all other respects, this Agreement shall be valid
and continue in full force, effect and operation.

The parties agree that this agreement shall be govermned by and be interpreted according to the
laws of the Commonwealth of Pennsylvania.

If this contract accurately describes our agreement, please execute where indicated and forward
to our attention one copy via e-mail and an original copy by regular mail. We thank you for the
opportunity lo provide our services.

Sincerely,
KEYSTONE REALTY ADVISORS, LLC

,«? /"/;/_ - _
(/1{:,’1 ,!i-"ﬂ Vs —_— J)], g Cﬁ/ {_foff_,_,—-'

Craig A. Bickel, CCIM Daniel C. Rudderow

AGREED TO AND APPROVED BY:
CLIENT: BETHLEHEM AREA SCHOOL DISTRICT

DATE

Property Tax Consulting Services
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17.

Budget for Northampton Community College for the 2012-2013 School
Year

INFORMATION:

The Northampton Community College (NCC) Proposed Budget for the 2012-2013
school year has been submitted to the sponsoring school districts for approval. The 2012-
2013 general operating and capital outlay budgets that are shared by the districts cause
the Bethlehem Area School District to include in its 2012-2013 Budget the amounts
shown below:
NCC NCC
BASD Portion BASD Portion
2011-2012 2012-2013

Budget Budget
General Operating Expenditures $2,065,966  $2,099,384
Capital Budget $ 60,069 § 60,366
Total $2,126,035 $2,159,750

The Bethlehem Area School District’s share of the Northampton Community College’s
2012-2013 Proposed Budget is $2,159,750 as compared to $2,126,035 for the 2011-2012
school year. This is an increase of $33,418 or 1.62 percent.

Dr. Arthur Scott presented the 2012-2013 Northampton Community College Proposed
Budget to the Board at the Board Finance Committee Meeting on January 17, 2012.

RECOMMENDATION:

That the Board of School Directors approves the 2012-2013 General Operating Budget
for Northampton Community College as presented in the amount of $67,994,748 with
the Bethlehem Area School District contribution of $2,159,750 and authorizes the
administration to disburse the $2,159,750 of Bethlehem Area School District funds, when
billed by the college.

Account Code and Name: General Fund 1700-566 Community College Budget
Account Balance: 2012-2013 Budget
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18.

Tax Collection Software — Central Susquehanna Intermediate Unit #16

INFORMATION:

As aresult of various challenges and increasing costs for tax billing and collection services
obtained from our current collector, the City of Bethlehem, other options for these services
have been researched in efforts to save money and provide District taxpayers with improved
customer service. The City of Bethlehem has been collecting the School District Real Estate
Tax by utilizing their database for City Real Estate Tax plus other utilities.

Several different options for tax billing and collection were considered that captured a full
range of offerings. These included two all-inclusive options that encompass billing and
collection off-site, one blended solution with outsourced billing and collections with online
inquiry to our information, as well as a fully in-house solution. All options were evaluated
using criteria rating the features and functionality that were desired. After reviewing all
criteria, obtaining recommendations from current users, and evaluating any additional staffing
and support needs, it is recommended that the Bethlehem Area School District implement an
in-house tax collection process utilizing the software provided by Central Susquehanna
Intermediate Unit (CSIU) as the tax billing and collection solution. This option has been
determined to best fit the needs and goals of tax collection in the best interest of the District
and taxpayers while providing local control of the process and a direct interface to the Fund
Accounting application that was successfully implemented this year allowing for a near
seamless flow of accounting information on demand.

The anticipated costs of this solution is approximately $46,630 which includes the annual
software cost, customization of the installment payments, an automated lockbox file upload,
outsourced printing and mailing, and seasonal substitute staffing around key deadlines. There
is a slight increase in cost of $2,082 to outsource the printing and mailing of the July 1 bills
but that insures that the District gets the best presorted postal rates with guaranteed
equipment operation and mailing by the required deadline. This represents a savings of
$140,000-$150,000 over the cost of 2011-2012 real estate collection.

This information was discussed with the Board at the February 13, 2012, Board Finance
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to enter into an Agreement
with Central Susquehanna Intermediate Unit #16 for the utilization of their Tax Billing and
Collection software modules and contract with DHF Associates to print and mail the July 1
tax bills at a cost of $6,192 plus postage.

Account: General Fund 2840-618 Data Processing Admin Software — Account Balance ($10,761)*
*Budgetary Transfer Pending from General Fund 2840-348 Data Processing Prof Sves
General Fund 2330-550 Tax Collection Printing — Account Balance $-0-*
*Budgetary Transfer Pending from General Fund 2330-340 Tax Collection Prof Svcs
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19. Bid Award — Lawn Care Services

INFORMATION:
Bids were received and publicly opened at noon, Wednesday, January 25, 2012, for:
Lawn Care Services

The bids have been tabulated and reviewed by the appropriate administrative and
supervisory personnel. The recommendation of awards is based upon the lowest
responsible bidder meeting specifications. (The Tabulation of Bids is attached.)

This item was reviewed with the Board at the February 6, 2012, Board Facilities
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to award contracts for a
three-year period beginning March 19, 2012, to the lowest responsible bidders meeting
specifications as indicated on the Tabulation of Bids.

Lawn Care Services (Cutting of Grass, Shrub Trimming, and Leaf
Removal/General Clean-up)

Greenleaf Landscape Systems & Services, Inc.
276 Pine Brook Road
Eatontown, New Jersey 07724

R.C. Lawncare
775 South Delps Road
Bath, Pennsylvania 18014

S.F. & H. Landscaping
24 West Liberty Street
Allentown, Pennsylvania 18102

Searock’s Lawn Care
534 Bauer Road
Bath, Pennsylvania 18014

Account Code and Name: General Fund 2600414 Maintenance Lawn Care Services
Account Balance: $57,397
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20.

Bid Award — Xerographic Paper - White

INFORMATION:

Bids were received and publicly opened at noon on Tuesday, February 7, 2012, for
Xerographic Paper - White. Bids were mailed to 12 vendors with 5 bids received.
The bids have been tabulated and reviewed by the appropriate administrative and
supervisory personnel. The recommendation of the award is based upon the lowest
responsible bidder meeting specifications.

Cost for 2,520 Cartons (3 Truckloads)

Contract Paper Group Inc. $62,647.20

Unisource Worldwide Inc. $62,672.40
Paper Mart Inc. $66,780.00
Office Service Company $72,752.40
Xpedx $43,764.00*

*Bid on two truckloads only

This item was reviewed with the Board at the February 13, 2012, Board Finance
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors awards the bid contract for Xerographic Paper —
White to:

Contract Paper Group Inc.
1531 Boettler Road
Uniontown, Ohio 44685 2,647.2

Account Code: General Fund 10-0171 Inventory
Xerographic paper is inventoried and charged to building budgets
as paper is requisitioned from the maintenance warehouse.
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Budgetary Transfers

RECOMMENDATION:

That the administration be authorized to make budgetary transfers in the General Fund
Budget as set forth in the attachment.
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Treasurer’s Report

RECOMMENDATION:

That the Board of School Directors approves the attached Treasurer’s Report.
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FINANCIAL REPORTS/PAYMENT OF BILLS - February 27, 2012 Pg. 35

Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to correctness by the appropriate business
office staff and verified by the treasurer, be approved for payment. A copy of the bill list
is available in the Business Office of the Education Center, 1516 Sycamore Street,
Bethlehem, Pennsylvania, for review.



FINANCIAL REPORTS/PAYMENT OF BILLS — February 27, 2012 Pg. 36
Budget Information
INFORMATION:

Presented for information is the statement of the Condition of the Budget by major
accounts.
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FINANCIAL REPORTS/PAYMENT OF BILLS - February 27, 2012 Pg. 37

Quotations for the $5,800 - $15,200 Cost Category

INFORMATION:

Quotations were solicited for:

1.

Network Controllers with Network Automation Engines for Lincoln and William
Penn Elementary Schools

The lowest responsible quotation was Johnson Controls, Inc., 7310 Tilghman
Street, Allentown, Pennsylvania, 18106, at a cost not to exceed $7,500.

The following vendors were contacted:
*None
*This item is a single source/proprietary item.

Account Code and Name: General Fund 2600432 Repairs and Maintenance Services of
Equipment
Account Balance: $13,161.16

Two (2) Sets of Double Entrance Doors — Fountain Hill Elementary School

Builders Door & Hardware, Inc. $11,736
Building Specialties No Quote
General Supply Company 11,805

The lowest responsible quotation was Builders Door & Hardware, Inc., 1414 East
Columbia Street, Allentown, Pennsylvania 18109, at a cost not to exceed $11,736.

Account Code and Name: General Fund 2600762 Capital Equipment Replacement
Account Balance: $11,736.00*

These items were reviewed with the Board at the February 6, 2012, Board
Facilities Committee Meeting.

*Pending Budgetary Transfer (9)





