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BETHLEHEM AREA SCHOOL DISTRICT 
BOARD OF SCHOOL DIRECTORS 

REGULAR BOARD MEETING 
 

 

The Regular Board Meeting of the Board of Directors of the Bethlehem Area 
School District was held on Monday, January 23, 2012, at 7:02 p.m. in the 
Auditorium of East Hills Middle School, 2005 Chester Road, Bethlehem, PA  
18017. 
 

REGULAR BOARD 
MEETING 

President Faccinetto called for the roll: 
 
Members present:  Directors Bonilla, Burkhardt, Cann, Follweiler, McKeon, 
Ortiz, Patrick, Vidanage, and President Faccinetto – 9  
 
Others present:  Dr. Joseph Roy, Superintendent of Schools; Stacy Gober, 
Board Secretary; Attorney John Freund, Solicitor; administrators, members of 
the press and other interested citizens and staff members. 
 

MEMBERS  
PRESENT 
 
 
 
OTHERS 
PRESENT 

At this point of the meeting, the Pledge of Allegiance was recited. 
 

PLEDGE OF 
ALLEGIANCE 

President Faccinetto requested a moment of silent meditation. 
 

MOMENT OF  
SILENCE 

Dr. Roy stated:  The Pennsylvania School Boards Association designates 
January as School Director Recognition Month and the theme for this school 
year is School Director’s Stand Up For Public Education. There are 4,500 
school directors that serve Pennsylvania’s 500 public school districts with all 
Board’s having nine members. School elections are held every two years on a 
five to four rotation to ensure continuity.  School Directors are elected locally 
however the state constitution delegates to them the responsibility to 
administer school system as agents of the general assembly. All Board 
members serve as volunteers without pay.  This evening I would like to honor 
not only the School Board members but also the student board representatives.  
PSBA has provided a certificate for each Board member and student board 
representative.  I am going to ask Dr. Silva to pick it up from here so I can 
hand out the certificates. However, before we hand out the certificates, both 
Ms. Vitalos from the BEA and Mr. Rahs from the Act 93 group would like to 
say a few words. 
 

Ms. Vitalos stated:  I had the privilege of attending the United Way Team 
Works Fund Raiser Program this past Saturday evening and there were many 
community members there from all walks of life in attendance supporting the 
fantastic Team Works Program and there were donations of money and goods 
and services that were apparent, but most importantly there was a donation of 
time.  Time to recognize the community service work done by the youth of the 
Lehigh Valley and the young men and women who come through not only out 
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school district but surrounding districts who are the future of our community.  
The keynote speaker was former Phillies shortstop, Larry Bowa.  What struck 
a chord with me was his recollection of those adult mentors he had as a 
student athlete, and he openly admitted, if those individuals had not been there 
at critical points in his young life, he certainly would not have had the 
confidence in himself to thrive to be the best he could be on the field.  He said 
of one coach in particular, if he thinks I can do it then I must think that I can 
do it to.  That coach had an end game in mind, and he saw the potential in a 
young student.  So when we ask ourselves who shaped these youngsters, it’s 
the parents, the bus drivers, the custodians, the secretaries, the cafeteria 
workers, the support personnel, and the professional employees of our 
bargaining unit, the Bethlehem Education Association. We all have 
responsibilities as public school employees to help parents see that each and 
every student reaches his or her full potential and whether that encouragement 
comes in the academic classroom, or in the guidance counselor’s office, or on 
the sports field, or in the band, or through the 21st Century Learning Programs 
held after school, each of us needs to keep an end game in mind, and all of us 
need to advocate for a continued quality public education in Bethlehem.  On 
behalf of the Bethlehem Education Association, I want to thank each of you 
for your continued efforts to make fair and visionary decisions to keep 
Bethlehem’s public schools viable and attractive to all members of this 
community.  There is a tremendous sense of pride in Bethlehem Area School 
District and not one of us want to miss an opportunity to challenge every 
student daily to be the best they can be.  Tonight I encourage you to keep the 
end game in mind, quality education for Bethlehem students, as you enter into 
what has the potential to be a stressful budget preparation for next school year.  
We do not know how fast of a curve ball the Governor will throw next month, 
but I do ask on behalf of my membership that you keep the end game in mind 
and these next few months, fairness for all stakeholders who are responsible 
for supporting quality education in Bethlehem Area Schools.  Thank you, 
thank you, thank you for your continued support for our schools through your 
volunteerism. 
 

Dr. Roy stated:  Mr. Rahs also joins us this evening representing our 
principals.   
 

Mr. Rahs stated:  Good Evening. It is my pleasure as President of the 
Association of Bethlehem School Administrators to address you this evening. 
You the members of the Board of School Directors, we recognize your efforts 
on behalf of the young people of the Bethlehem Area School District.  Even 
though we make a special effort in January to show this appreciation for you, 
we recognize your contributions reflect a year round effort.  As the Board of 
School Directors you are placed in a position of directing the future of our 
community one child at a time and this you manage in an extraordinary 
manner. I need not tell any of you that the demands and responsibilities placed 
on you as school directors require and extraordinary amount of dedication and 
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knowledge.  You are a dedicated group of individuals who are committed to 
improving student achievement and fighting for the best of all of our students.  
This is especially true today when we are facing so many challenges, most of 
which are beyond our local control.  Challenges such as our countries current 
economic state.  The volatility of our real estate market and the increasing 
transience of our community members and that they must endure because of 
all these factors.  Most would think these challenges are more than enough to 
manage, you must ensure that we meet the demands of No Child Left Behind, 
maintain our building and grounds, and build our info structure in order to 
sustain all the changes that we face.  And finally, as if that is not enough, you 
must deliver an educationally sound budget the taxpayers can accept.  Doing 
so is a daunting task enough but with regulations and constraints associated 
with ACT 1, these charges become nearly impossible.  Yet faced with all of 
this you remain committed to the vision that you have set forth for our district, 
and you bring out a commitment that guarantees this diverse community in 
and around the City of Bethlehem receives the highest quality of education 
afforded to public school students. As a Board, you take the time to become 
knowledgeable and to understand the fundamental principles required for 
effective leadership at every level, from the taxpayer down to the student.  The 
decisions that you make reflect great wisdom, which helps us as a district 
release our human potential.  You focus your attention on continuous 
improvement by questioning, examining, revising, refining and revisiting 
issues related to student achievement.  We know and understand that it is that 
commitment which you show as a Board propels us as a district toward 
excellence, and we thank you for that commitment.  It is truly a pleasure for us 
as administrators to serve as part of your team. We thank you for your support 
and stand up and salute you.  Thank you. 
 

Dr. Roy stated:  Thank you Mr. Rahs.  I will ask Dr. Silva to recognize each of 
the Board members, and as he does, I will present them with a laminated 
certificate from the Pennsylvania School Board Association.  So, it is not the 
certificate, it is the intention behind it and my thanks to you for your surface.   
 

Dr. Silva stated: Our current Board members:   
 
Mr. Basilo A. Bonilla – Mr. Bonilla was just elected to the Board in 
November for a four-year term and took the oath of office at the December 
Board Reorganization Meeting.  
 
Mr. William J. Burkhardt – Mr. Burkhardt was elected to the Board in 2009 
for a four-year term.  He was elected Board Vice President in December 
2010 to 2011. 
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Mrs. Michelle T. Cann – Mrs. Cann was appointed by the Board in June 
2007 to fill a vacancy and was elected in November 2007 to continue serving 
on the Board.  She was just re-elected in November for another four-year 
term.  She was elected Board President in December 2010 to 2011.  She is 
currently the Board Vice President. 
 
Mr. Michael E. Faccinetto – Mr. Faccinetto was elected to the Board in 2009 
for a four-year term.  He is currently the President of the Board of School 
Directors.   
 
Mrs. Irene Follweiler – Mrs. Follweiler was elected to the Board in 2007 for 
a two-year term, and then she was re elected in November 2009 for a four-
year term.   
 
Mr. Eugene McKeon – Mr. McKeon was elected to the Board in 2007.  He 
was just re-elected in November to another four-year term. 
 
Mrs. Aurea E. Ortiz – Mrs. Ortiz was elected to the Board in 2009 for a four- 
year term.  
 
Mrs. Shannon L. Patrick – Mrs. Patrick was just appointed to the Board of 
School Directors at the December 19, 2011, Special Board Meeting.  She fills 
the Board vacancy that occurred after the November elections as a result of 
Director Cann winning two seats on the Board and declining the Region 2 
seat. 
 
Mr. Sudantha Vidanage – Mr. Vidanage was just elected to the school Board 
in November for a four-year term and took the oath of office at the December 
Board Reorganization Meeting.   
 
I will like to recognize our student board representatives, Marisa Langley 
from Freedom High School and Darah Donaher from Liberty High School as 
well as their alternates, Anna Thomas from Freedom and Meredith Guro 
from Liberty.   
 
Please join me in recognizing all the members of our School Board.   
 

Dr. Roy stated:  One final recognition this evening.  I would like to recognize 
Mrs. Stacy Gober, our business manager.  I received a letter from the 
Secretary of Education, Ronald Tomalis, last month congratulating her on 
being granted registered status as a Pennsylvania Registered Business 
Administrator for a period of four years through the PA Association of 
Business Officials.  Mrs. Gober received this recognition for her professional 
commitment to keep up to date on management and technical skills and 
because of her support for issues of importance for education and the students 
we serve.  I received this certificate for Mrs. Gober.  Also, I would like to 
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mention that Mrs. Gober serves as the President of the statewide Pennsylvania 
Association of School Business Officials Professional Organization for 
Business Managers across the state. I will ask Mr. Faccinetto to present Mrs. 
Gober with her certificate.   
 

President Faccinetto offered Courtesy of the Floor to visitors.  Speakers are 
asked to come to the podium, stating their name and address. Public comment 
in the first session is limited to 30 minutes and is for agenda items only. The 
second Courtesy of the Floor will be for any district concerns or business. 
Speakers are limited to three minutes each. The Board requests that, when 
possible, all individuals supporting a like position on a topic select a speaker 
to present their views to avoid repetition. If that is not possible, all are 
welcome to speak.  As per school board policy, generally, speakers are limited 
to taxpayers, residents, or employees of this school district. At the conclusion 
of the Regular School Board Meeting, another block of time will be allocated 
for public comment. At that time, the same rules will apply. It is asked that 
speakers observe proper decorum, without personal attacks towards a specific 
individual or individuals. It is not the custom for the Board to enter into a 
dialogue at these meetings about concerns. However, the Board does listen 
with care to issues raised. Speakers will receive responses, in some form, by 
the administration. 
 
Mark Sigmond 
3476 Mountainview Circle 
Bethlehem, PA   
 
Mr. Sigmond stated: This is in regard to the Board approval of the naming of 
the gym at Freedom High School after the late Joseph J. McIntyre.  Ladies and 
gentlemen, members of the Board, and everyone else who is here.  I wasn’t 
sure that we would ever reach this night.  It has been a long four and a half 
years. I appreciate the work that the Board has done in the facilities committee 
did with regard to the policies and procedures, which have recently been in 
fact, were approved.  I would simply note that based upon what the late Mr. 
McIntyre did for the school district, for students at Liberty High School, for 
students at Freedom High School, that the naming of the gym after the late 
Mr. McIntyre is a well deserved recognition for him and for the things that he 
stood for which was not just for athletics for which he was incredibly 
innovative and especially for female athletics, but also that he realized that 
what you do every day in terms of going to school, in participating in athletics 
is as important and is a model for what you going to do in life.  The fact that 
you have to work hard as a student and you have to work hard as an athlete 
will only serve you better as you grow up and then become an adult in the 
community, and I would simply ask the Board to approve this measure which 
is on the agenda.  To me it is something that is almost painfully obvious but is 
something that is needed and not just for Mr. McIntyre and his family, but 
also for all those people who have gone to Freedom High School whose 

COURTESY 
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children have gone to Freedom High School and for the betterment of the 
community.  I would ask the School Board that if in fact that the measure does 
in fact pass tonight that Mr. Stein who I understand is the Director of the 
Facilities that he should be asked to meet with and speak with both Fred 
Harris who is the athletic director for the school district for the high schools 
and also with Michael LaPorta who is the Principal at Freedom in order to get 
this thing moving.  Again as I stated before and have at other meetings, Mary 
McIntyre who is the widow of the late Mr. McIntyre, she is 92 years old and I 
really think that it is something in terms of some kind of ceremony, not 
necessarily the actual sign or whatever it is for the gym, but the fact that there 
should be a ceremony, I can also tell you that there have been some 
preliminary discussions among myself and others and that we would like to 
move this thing forward as soon as possible provided and on the assumption 
that the Board will in fact approve the naming of the gym for Mr. McIntyre 
tonight.  I would also note that there were some discussions at the time of the 
facilities meeting about the possibility that Mrs. Cann and others had thought 
that there should be something in the hallway for the administration.  If you go 
into Freedom High School, that narrow hallway is only about six feet wide.  
Generally no students use that other than when they have to go to the office to 
take care of something, which is generally negative in nature.  The vast 
majority of the people who enter Freedom High School that either comes in 
the back way through the gym or other members of the community use that 
side entrance.  I think that it would only foster the idea of the late Mr. 
McIntyre and his ideas that to have the gym named for him, however, that is 
decided what to be done and I would ask that the Board would approve that in 
fact tonight. 
 
Asher 
232 E. Wall Street 
Bethlehem, PA 
 
Asher stated:  I am in sixth grade at Northeast Middle School and I just want 
to speak about the budget and All City.  When I was in fifth grade my band 
director told me that there was a program that was called All City, and I 
happened to play the clarinet and I thought it was a cool program.  Not 
everybody could go, you had to work for it and qualify for it but it feels good 
if you get in, and I think that any student who has determination can make it 
there.  The experience gets you ready for middle school and when you are 
there you get treated as if you are somebody who can accomplish something.  
All City shouldn’t be cut mostly for the kids but also for the parents who get 
to sit down and hear their kids play beautiful music.  Thank you. 
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Steven Antalics 
737 Ridge Street 
Bethlehem, PA 
 
Mr. Antalics stated:  Sir I respect your comment to first courtesy of the floor 
to be on agenda items, but I don’t really know because I don’t have an agenda, 
so thank you. 
 
LIBERTY HIGH SCHOOL STUDENT REPRESENTATIVE – Ms. Donaher 
stated:  Well seniors are on the home stretch of their high school careers as we 
entered second semester last week.  They are anxiously waiting to hear back 
from colleges and make their decision as to where they will spend the next 
four years.  The senior class held a meeting during first block on Wednesday 
to go over necessary information for the upcoming months.  Ordering of caps 
and gowns, senior survey, and progress were among other things covered in 
the meeting.  Juniors are starting to take the SATs and Liberty held the Kaplan 
SAT test the Friday of exams, many juniors looking to take the SAT this 
Saturday.  Liberty will be hosting a college application and financial aid night 
on January 25th at 7:00 p.m. in the Auditorium.  Also, on January 25, Liberty 
will be hosting the Lehigh Valley Athletic Conference Student Council in the 
Library.  In other sports news, Liberty wrestling beat Nazareth High School 
for the third time in 20 years, and all of our sports teams are facing high 
competition.  On January 26th, Liberty will welcome a new class, the class of 
2016, for incoming freshman parent orientation at 7:00 p.m.  This is an 
important night for Liberty to show what a special community the school is.  
The Thursday of exams, Liberty High School held a winter formal, which was 
a huge success, benefiting the sophomore class, student government and Relay 
for Life.  The Bethlehem Collaborative meeting will take place tomorrow with 
those students involved.  The ACTSO (Academic cultural Scientific 
Olympics) for African American students only was held at Liberty this past 
month, and we hope to have students furthering in the competition.  Black 
History month will be celebrated February 3rd at 7:00 p.m. in the Auditorium 
sponsored by the NAACP Youth Council and all are welcome.  Our music 
department has students attending District Orchestra and District Band, as 
well as singers who participated in a rehearsal for County Chorus, but 
unfortunately due to the weather on Saturday the performance was postponed 
at Saucon Valley High School.  Les Miserable is deep into rehearsals and 
going extremely well.  On February 10, FOLT (Friends of Liberty Theater) 
will host its annual soirée, complete with a cabaret done by current and past 
students. 
 
FREEDOM HIGH SCHOOL STUDENT REPRESENTATIVE – Ms. 
Thomas.  Ms. Thomas stated: Good Evening everyone.  January has been 
another successful month at Freedom High School.  Students breathed a sigh 
of relief as finals came to a close and as the new semester began less than a 
week ago.  Seniors has also begun to receive college acceptances.  As some of 

STUDENT 
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you may know the basketball team has had a very successful season with an 
outstanding record of 13 wins and only 1 loss, including a stunning 47 – 38 
victory over Liberty High School.  The student section at basketball games 
affectionately known as the Riot Squad has been with them for the entire 
journey to victory.  The other winter sports huge contributors to Freedom’s 
year of greatness and also have a huge fan base.  Many winter track and field 
members participated in the annual Christmas City Classic.  Freedom High 
School Wrestling Team finished first place out of 26 teams in the Hurricane 
Wrestling Classic.  To quote the Freedom Forum, “This tournament is one of 
the most competitive wrestling tournaments in the nation.  Our swimming and 
diving teams hold a 6-1 record for both boys and girls.  Senior Nate Palmer 
was recognized this past month as LVC Cross Country Scholar Athlete of the 
Year.  Spring sports are also gearing up for their seasons with pre season 
workouts and their success is highly anticipated.  The theatre department has 
begun its rehearsals for this year’s spring musical, “Thoroughly Modern 
Millie”.  In Freedom Band, parents are getting ready to prepare for this year’s 
trip to the Bahamas.  Freedom musicians were also informed of their 
admissions into PMEA District Band.  Freshman, Kelsey Cohn; Sophomore, 
Bianca Coti; and Senior Eddie Malistis were recognized for their musical 
endeavors through the program, and we wish them all the best.  This past 
week the Freedom SADD Students Against Destructive Decisions Chapter 
sent Ms. Jennifer Wescoe and Senior Navia Fraser to Washington DC to meet 
with the other PI top teen schools.  Fraser met with Mr. Michael Brown, 
Director of Office Impaired Driving and Occupant Protection at the US 
Department of Transportation to receive valuable information about his 
position on distracted driving.  Last Thursday, Freedom hosted Latin Pop 
Fusion Group, D Experienced comprised of Freedom and Liberty alums.  The 
show generated a lot of excitement as the group is soon to embark on their 
international contract.  Freedom Student Bands Revelation and In Aviation 
were also featured as opening acts.  Proceeds from the show went almost 
entirely to the Freedom SADD Chapter.  Thank you as always for your time 
and attention. 
 
President Faccinetto called for the approval of the minutes from the following 
meetings:  December 12, 2011 – Regular Board Meeting; December 12, 2011 
– Board Interviews; and December 19, 2011 – Special Board Meeting. 
 
Director Ortiz made a motion to accept the minutes, which was seconded by 
Director McKeon. 
 
President Faccinetto called for a voice vote to approve the minutes. The 
motion was passed by a unanimous voice vote. 
 
Motion passes 9-0 
 
 

APPROVAL OF  
MINUTES 
 
 

MOTION TO ACCEPT  
MINUTES 
 
VOICE VOTE TO 
ACCEPT MINUTES 
 
 
 
 



JANUARY 23, 2012 

Page 9 of 94 

President Faccinetto called for the approval of the committee meeting minutes 
from the following meeting:  December 5, 2011 – Board Finance Committee 
Meeting. 
 
Director Follweiler made a motion to accept the minutes, which was seconded 
by Director Bonilla.  
 
 
President Faccinetto called for a voice vote to approve the Committee 
minutes.  The motion was passed by a unanimous voice vote. 
 
Motion passes 9-0 
 

APPROVAL OF 
COMMITTEE 
MINUTES 
 
 

MOTION TO ACCEPT 
COMMITTEE 
MINUTES 
 

VOICE VOTE TO 
ACCEPT MINUTES 

President Faccinetto called for approval of the Financial Report/Payment of 
Bills – Item 34 Budgetary Transfers, and Item 35 Monthly Bills. 
 
 
Director Bonilla made a motion, seconded by Director Burkhardt, to accept 
the Financial Report and Payment of Bills, (Item number 34 and 35) 
 
 
 

The question was called with roll call as follows:  Yea, Directors Bonilla, 
Burkhardt, Cann, Follweiler, McKeon, Ortiz, Patrick, Vidanage and President 
Faccinetto. 
 
Motions pass 9-0 
 

FINANCIAL REPORT/ 
PAYMENT OF BILLS 
 
 
MOTION TO ACCEPT 
FINANCIAL 
REPORT/PAYMENT 
OF BILLS 
 
ROLL CALL VOTE 
ITEMS 34 and 35 
 

President Faccinetto stated:  We had executive sessions on January 9th to 
discuss personnel items, on January 17th items to discuss personnel items, 
student discipline and legal items, and prior to tonight’s meeting for legal 
issues, student discipline and personnel items and we will also have an 
executive session following this meeting again to discuss personnel. 
 

PRESIDENT’S 
COMMUNICATIONS 

Dr. Roy stated:  I would like to invite Scott Scherer and Attorney Daamgard to 
speak to the Resolutions item 36, page 41, an amendment to our previous 
approval with regard to bond sales. 
 
Mr. Scherer stated: I first wanted to extend a welcome to the new board 
members here.  We had a pretty busy 2011, and at any point in time I would 
be more than happy to share with you if you haven’t already seen some of the 
progress that the district has made over the past few years with its debt and 
swap portfolio.  Again, we made a lot of substantial and positive changes 
during 2011, which will prove to be very beneficial here moving forward.  As 
far as the action this evening that we have before you as was mentioned, there 
is a Resolution that is approving substantially complete draft forms of what 

SUPERINTENDENTS 
REPORT/ 
RECOGNITION 
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are called Modification Agreements, and so why do you have those before you 
this evening? As you know, you have about in round numbers about $100 
million of variable rate debt with the swaps attached to them. That $100 
million is spread between three different transactions, two with Wells Fargo, 
one with $40 million, another one for $30 million, and then one with RBC for 
$30 million. So again in round numbers, basically $100 million.  We closed 
those three different transactions last year in 2011, and throughout the process 
as with any bond issue even just a traditional bond issue we show and 
basically explain everything to the rating agencies that has the underlying 
credit rating of the school district which is Moody Investors Service.  They 
currently have a very good rating of the school district of an A1.  Which again 
is a very good credit rating.  That is the normal process that we go through 
keeping Moody’s up to date.  Well, Standards and Poor, who is the other 
rating agency out there, they do not have an underlying rating of the school 
district, but they do have one rating of the school district on one of your bond 
issues which is known as the State Interest Program, which gives the school 
district basically an automatic A for that debt instrument.  They received the 
documents back in December, and I guess the school district and we both got 
a phone call right before the holidays saying that they were reviewing the 
documents, and they had some concerns over some of the items. They 
requested a bunch of information so immediately whether it came from the 
business office or from our shop or Rhodes and Simon we immediately 
supplied them the information.  We then followed up with an extensive phone 
call with you business office explaining everything that has taken place over 
the past couple of years, and the progress that has been made.  They then came 
back early last week, we basically spent all last week with them reviewing 
more documents and trying to interpret what they are looking for.  They had 
some concerns with some of the documents concerns that Moody’s Investors 
Service did not have.  Because of the different requirements of the rating 
agencies now a days, they cannot necessarily tell us how to fix the documents, 
they can just sort of say if they approve or disapprove.  We spent all week last 
week trying to decipher what SNP wanted to alleviate their concerns.  We 
supplied them with some draft of these modification agreements, and 
Thursday morning of last week they came back and said we went to 
committee and we still have some concerns, but we basically see that you are 
bending over backwards, you are cooperating beyond the full extent to help 
this situation and get it resolved, so we’ll give you a little bit more time.  So 
we went back to the drawing board PFM, Roads & Simon, and the legal 
counsel to both Wells Fargo and RBC, which is Chapman and Cutler and a 
very good law firm that we are dealing with out of Chicago and we made 
these different changes to the Agreement, and you have the drafts in front of 
you this evening, and again these are not complete modification agreements.  
SNP still needs to go back to committee to approve these to alleviate any of 
their concerns, but we expect that to happen probably later this week.  Once 
that does happen and we do get a successful outcome, then we will obviously 
update the Board with the progress that has been made, but basically they had 
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two main issues that wanted to get clarification. Some of it was just 
interpretation issues between how our lawyers drafted the documents and how 
they interpreted the documents, and how they understood the documents.  
There are basically two different issues, two with the RBC document, one was 
one of the particular downgrade provisions that if all rating industries 
downgraded the school district basically below investment grade status that it 
would cause an immediate acceleration on this $100 million of debt.  We 
acknowledged that so we moved that to 180 similar to what was done in the 
past.  So that should again alleviate the concerns.  The other issue that they 
had with both the wells Fargo documents and RBC, again this was more of an 
interpretation issue, it wasn’t the intent of the documents was the way they are 
interpreting it, it basically said if there was an event within the RBC document 
that would prompt what was called a 180 days event which would cause an 
acceleration at 180 days that could result in an immediate acceleration on one 
of the other debt instruments,  Again, that clearly was not the intent and that is 
not the way the lawyers drafted it, but that is the way some people were 
reading it.  So we are going through all of the modifications to the language so 
that all the folks are on the same page and that is basically we are just trying to 
now do the wordsmithing to make sure everyone is comfortable with that.  
Two out of the three went to some PFM over the weekend and the last one 
that went from RBC was just emailed to us on our way down here, we will 
then be forwarding that the SNP this evening and again they will probably be 
going to committee I would say probably Wednesday and then assuming again 
we get a favorable outcome we will give you a report.  If they again still have 
some concerns, we will address them and again they have fully acknowledged 
how quickly we are responding to their needs and to their wishes and try to get 
this to a resolution. So I will turn it over to Mr. Daamgard to briefly point out 
some of the things in the Resolution or the Modification Agreements.  The 
one thing I will stress that has been extremely helpful and important to 
continue and it is something that we brought up with both Moody’s and SNP 
and really harped on it was the substantial or the significant financial 
turnaround of the district.  I think that is something very important just for you 
to continue to hear that because of that and the decisions that have been made 
we have been able to successfully change the debt portfolio, but we still have 
more to do.  We still basically have a 100 million of correction that needs to 
get done here within the next few years, we have already substantially done a 
lot with very minimal budget impact but I know we are all going through all 
the school districts all the cities and counties are going through tough budget 
times buy it is definitely proved extremely beneficial in going through some 
of this debt restructuring if you will and swap portfolio restructuring of how 
important it is to maintain the financial turnaround that you do and that the 
rating agencies especially Moody’s has acknowledged and it helping to get 
participation from these banks getting Wells Fargo and RBC to submit very 
good proposals to the school district. So again I want to thank you again for 
that and again acknowledge how important it is to stay on that path.   
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Mr. Daamgard stated:  Good evening.  Again, I am Yens Daamgard. I am the 
attorney for the law firm of Rhoades and Sinon.  My title is that of Bond 
Council, and we are part of the financial team made up of your solicitor 
financial advisor, underwriter in certain circumstances, and of course, the 
district’s administration. The Resolution you have before you basically 
approves three documents, and you have those in front of you in draft form, 
each their entitled Modification Agreement.  They modify a document entitled 
bond holders agreement. In the case of the agreement with the school district 
and of course in each one the authority, the BASD Authority is also a part of it 
because as you recall we used them as an issuer of the bonds to gain certain 
benefits in state reimbursement, and then of course, you have the two different 
lenders.  In each case, all three they deal with one common element as Scott 
indicated.  When you look at a fixed rate bond issue, every bond issue pretty 
much stands on its own.  If one bond issue is not being paid, the other bond 
holders of a different bond issue really can’t say much until there is a problem 
with their bond issue.  But in the case of these variable rate bonds issue 
structure like the one we have that is associated with the districts remaining 
swaps, they have what is called cross default provisions. The net effect is 
when one of those in effect with the loans are accelerated become due 
immediately.  They all do.  Because a default on one is a default on them all.  
So, that is really heightened as Standards and Poor sensitivity as to what 
happens if.  So, there was a lot of negotiations last year you may recall about 
giving the district enough time so that if there was a problem that they would 
have at least 180 days, six months, to find alternative financing.  And because 
the fact is some of the default provisions, some of the issues are not 
necessarily as a result of something the school district has done.  It could be 
for example a down grade of the state and therefore a resulting downgrade of 
the State Intercept Program rating which is a backdrop rating to every school 
district.  It could result in the market meltdown generally, and we saw that and 
of course, everybody has a higher degree of sensitivity to those possibilities.  
So, suffice it is to say that Standards and Poor interpretation. in my opinion  
and in the opinion of the other attorneys, involved strained and somewhat 
illogic, but nevertheless, we must deal with them, deal with the rating agency 
and pretty much do that which they are asking, which we have done.  We had 
multiple calls; they were a little cagy on trying to express what they wanted.  
We think we know now what it is they were trying to get at.  I think Scott 
synthesized it very well; he didn’t want if one event occurs on a long term 
acceleration event to trigger a short term event under a different one.  So that 
is really what is going on in here.  The other one is that if there is a downgrade 
in the district’s rating, either for something going on at the district 
specifically, or as a result of the market or the Commonwealth as a whole that 
that would not that would still be an event that would give you six months to 
deal with it by finding other financing presumably doing a fixed rate bond 
issue.  Again, in each case we have the swap associated with it, we’d have to 
deal with it in any case where there is a payoff of a variable rate debt as you 
have seen in prior structures. But that is what you have, hopefully this will be 
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it.  We will deal with it, this is what you have in front of you is what will be 
signed but we do have to take it to committee, vetted through that process and 
it does authorize us to do some further negotiations, continue to keep you 
solicitor apprised as well as the administration as to where that stands. 
 
President Faccinetto asked:  Are the any questions. 
 
Director Cann stated:  I just want to clarify, so are you saying that the 
documents before this modification did not have cross default provisions or 
that they did but we changed them? 
 
Mr. Daamgard stated:  Well they did, and the banks and the lawyers, 
ironically both banks have the same lawyer in Chicago but they all insisting 
that they have this provision in it and it is something that you just can’t shake 
from them and it is something that really was actually even in the type of we 
call them stand by letters of credit, the types of structures that backed the 
districts original variable rate bonds.  They were in there but the question is 
what triggers them? What triggers if something happens with one? What 
triggers an event on the other? They want to basically to all happen 
simultaneously.  So that one doesn’t get in front of the other.  It all goes back 
to the idea of where, really again, it is the same lawyers doing these kind of 
loans are also doing big corporate loans, and their idea is that when something 
happens everybody should be at the table to resolve what is going on.  In those 
cases they might be fighting over collateral, a building or whatever 
foreclosing and that sort of thing.  Here that is not relevant and some would 
ask, well why even have it.  But it is impossible to shake the lawyers there 
from the lenders from insisting on that language, but this does bring 
everything in sync. So if something happens under one, the others can’t act 
any sooner than they can. 
 
Director Cann stated:  So they want the cross default provisions to be clearer 
than they were. 
 
Mr. Scherer stated:  These provisions that were in those documents were not 
necessarily specific and only related to Bethlehem.  This is basically the way 
they are nationwide, and RBC in particular, they did vet their structure with 
SNP to great lengths, but SNP now has changed what they like and don’t like 
so it just kind of a fluid process and we just need to keep the open lines of 
communication with them to make sure they are happy basically. 
 
Director Follweiler stated:  Just to absolutely clarify, none of this changes any 
of the financial numbers that the school district still has in the debt under these 
provisions. 
 
Mr. Scherer stated:  That is correct. 
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Director McKeon stated:  Two things, first, we have a rating from Moody’s, 
correct? 
 
Mr. Scherer stated:  Yes, an A1. 
 
Director McKeon stated:  Will we be getting something from SNP? 
 
Mr. Scherer stated:  No, I think what we are going to do is stick with the state 
intercept rating. 
 
Director McKeon stated:  The other thing is just a comment that you thanked 
us for working with you. Thank you for coming and making everything 
understandable so we could help you accept or reject some of your 
recommendations. 
 
President Faccinetto stated:  I just want to echo that, our thanks to the two of 
you and your quick work on this and quick reaction time.  It came over a 
holiday weekend. When this first came up and Mrs. Gober’s office too put a 
lot of extra effort in to get this turned around as quick as possible. 
 
President Faccinetto asked if anyone had any unfinished business they would 
like to bring up at this time.  Seeing none, we are onto the Recommendations 
of the Administration. 

UNFINISHED 
BUSINESS 
 

President Faccinetto asked for a motion to accept the Recommendations of the 
Administration (Items 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 
19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, and Item 36) 
 
Director Burkhardt made a motion to accept the Recommendations of the 
Administration. Director McKeon seconded the motion. 
 
 
 
President Faccinetto asked if anyone would like to pull any of these of these 
items for discussion. 
 
Director Bonilla stated:  Items 1 and 19. 
 
Director Follweiler stated:  Items 2 and 4. 
 
Director Ortiz stated:  Items 3 and 22. 
 
Dr. Roy stated:  May I just mention there was a correction to item 24, page 29. 
The recommendation stays the same, but there was on the list of bid 
tabulations, one vendor was missed in the information section, and that 
information was provided to the Board and is available this evening, but the 
low bidder did not change to the recommendation to the Board does not 

RECOMMENDATIONS 
OF THE 
ADMINISTRATION 
 
MOTION TO ACCEPT  
RECOMMENDATIONS 
OF THE 
ADMINISTRATION 
 
ITEMS TO BE 
PULLED 
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change. 
 
President Faccinetto asked for a roll call vote to accept Item #5, 6, 7, 8, 9, 10, 
11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33 
and 36.   
	
  
The question was called with roll call as follows:  Yea, Directors Follweiler, 
McKeon, Ortiz, Patrick, Vidanage, President Faccinetto, Burkhardt Yea for all 
except Nay for Item #9, Student Code #1002426, Cann, Yea for all except 
Nay for Item #9, Student Code #1002426, Bonilla, Yes for all except Nay for 
Item #9, Student Code #1002426.  
 
All motion pass – 9-0 except  
Item #9 – Motion passes 6-3 on Student #1002426 
 
DISCUSSION ITEM #1 – SEE AGENDA ITEM #1, PAGE 1 
 
DISCUSSION ITEM #2 – SEE AGENDA ITEM #2, PAGE 2 
 
DISCUSSION ITEM #3 – SEE AGENDA ITEM #3, PAGE 3 
 
DISCUSSION ITEM #4 – SEE AGENDA ITEM #4, PAGE 4 
 
DISCUSSION ITEM #19 – SEE AGENDA ITEM #19, PAGE 24 
 
 
DISCUSSION ITEM #22 – SEE AGENDA ITEM #22, PAGE 27 
 
 
President Faccinetto asked for a roll call vote on Item 1, 2, 3, 4, 19 and 22. 
 
Yea, Directors Burkhardt, Cann, McKeon, Ortiz, Patrick, President Faccinetto, 
Vidanage,  Follweiler, Yea to Items 2, 3, 4, 19 and 22, Nay to Item 1,  Bonilla,  
Yea to Items 2, 3, 4, and 22, Nay to Items 1 and 19. 
 
Director Vidanage stated:  I reluctantly agree to all of it, but the last issue 
discussed just to transport one student, it costs as much to educate the student, 
this is something that we have to have control of.  I will agree to it but we 
need to look at other areas to try to minimize this cost. 
 
Item #1 – Motion passes 7-2 
Items 2, 3, 4 – Motion passes 9-0 
Item 19 – Motion passes 8-1 
Item 22 – Motion passes 9-0 
 
Director Burkhardt stated:  I think I see in the audience the youngest son of 

 
 
ROLL CALL VOTE 
ITEMS 5, 6,7, 8, 9, 10, 
11, 12, 13, 14, 15, 16, 
17, 18, 20, 21, 23, 24, 
25, 26, 27, 28, 29, 30, 
31, 32, 33 and 36.   
 
 
 
 
 
 
 
DISCUSSION ITEM #1 
 
DISCUSSION ITEM #2 
 
DISCUSSION ITEM #3 
 
DISCUSSION ITEM #4 
 
DISCUSSION ITEM 
#19 
 
DISCUSSION ITEM 
#22 
 
ROLL CALL VOTE 
ITEMS 1, 2, 3, 4, 19 and 
22 
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Joseph J. McIntyre and probably Mr. McIntyre's grandson. Congratulations, 
hope your mom is really proud. I am proud to be able to be sitting here and 
being part of taking this official action having known the family as well as I 
have over all of these years.  Andrew, Congratulations. 
 
Dr. Roy stated:  We will work with you to plan an appropriate dedication 
ceremony and other signage and things that will go with that.  So, thank you. 
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DISCUSSION ITEM #1 
 
Director Bonilla stated:  I pulled Item #1 because during my campaign for this seat I stressed time and time 
again that our district has cut all that it could cut over the last few years, while attempting to minimize the 
impact of those cuts on our students and staff.  From a personal standpoint, as a former student of this district, I 
strive to ensure that today’s youth have the same opportunities inside as well as outside of the classrooms that I 
have had during my time as a student within this district.  Sadly with this preliminary budget, in its current state, 
I see those very opportunities dwindling away, further more I am against the reduction of any teacher/staff 
positions as proposed in this preliminary budget. Therefore, it is with the students and staff of this district in 
mind that I will be voting against this preliminary budget in its current form. Thank you. 
 
Director Follweiler stated:  I also will be voting no on the budget for a completely different reasoning.  This is 
my fifth preliminary budget vote. In the time that I have been on the Board, and my no vote is in no way a 
reflection of the work that the administration has put into preparing this budget it was probably closer to reality 
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that the others that I have seen, it is a very difficult process to which we do the budget within the district and the 
state, it is six months of discussion before the final adoption of a budget.  It causes much heartache throughout 
the community to the taxpayers, to the stakeholders within the district to the teachers, to the administration, and 
to the students. The process has got to be changed. We need to go out of the box. The money is just not there. 
We continue to raise taxes above the rate of inflation. We continue to raise taxes above the rate of the average 
wage earner within the district. I agree with Director Bonilla, we have some fantastic programs within our 
district that we want to save, we want to cultivate our proper class sizes.  However, we can’t keep draining the 
blood out of a stone. So we have got to pull together this Board, Boards within the rest of our community, the 
state, in finding new ways to process the budget.  Recently I have received information from some citizens on a 
new bill that is going to the legislature it is very interesting. I haven’t read it enough to know everything there is 
to know about it, but it is House Bill 1776. It is talking about a completely new way of budgeting, a way that the 
budget will be in line with the inflation rate and also provides ways to have specialty items unique to our 
district, such as for example, the need for Nitschmann repairs or replacements some day and it addresses that 
fact.  I vote no on principle for this budget that we have got to find a way where we can create the quality 
education that Ms. Vitalos talked about, the visionary. We need to be the visionary to fund this district without 
putting the tax payers out of their houses. So for that reason, I will vote no. 
 
Director Vidanage stated:  I tend to agree with Director Bonilla.  What I see is this.  We come here, we agree on 
some things, something’s get written up, I think we should have a lot more input from the shareholders of 
corporations, mainly, the homeowners because when I around the summer of 2011, the mood was different.  
What they said was we don’t care; we want the best for our students.  So, go ahead and increase what it takes to 
give our students the best in the world, and we are here to understand that 90 percent of the students go to 
public schools.  So, we are just trying to figure out how to manage other things, but we need to be able to get 
some input from the shareholders.  We are the directors, they appointed us, and we just can’t take these 
decisions on our own thinking.  I think we should have a lot more open meetings with the shareholders and see 
what they would like to allow us to go ahead and do things because I am pretty sure most of the people I met 
were very much in favor of increasing their taxes.  It is only 25 cents a day if you break it down.  I mean you 
can’t even buy a cup of coffee for 25 cents.  So there are some people who are very much interested in giving 
their kids a very good education, and basically if you look at other parts of the world, here’s a country where we 
spend a lower percentage of per capita income on education where as other parts of the world they spend a 
higher percentage of the capital income on education.  Now we hear every complain that other countries are 
doing good, here we are cutting down to the bone.  So we need to have more input from these shareholders and 
see what they would prefer us to do instead of just nine of us arguing about the whole thing.  I think that is not 
fair we should be able to get more input because a couple of parents come and talk, no we should be having a 
lot more meeting with the parents in different areas and see what their reaction is.  Thank you. 
 
President Faccinetto stated:  I just want to remind the Board before we go on that we need to approve this 
preliminary budget tonight.  It is due to the state tomorrow on the 24th.  If it is not approved tonight we will 
limit our tax increase to 2.1 percent. We will not be able to file for exceptions if this budget doesn’t pass 
tonight. This is a symbolic step. It is a step that is placed on us by the legislature no matter which side of the isle 
you stand on, and we are following the state guidelines of approving a preliminary budget prior to even 
knowing the state budget.  So, it is a formality that we do need to go through, and I would highly encourage 
everyone to support this budget for the sake that we can file for exceptions not even knowing what our state 
allotment is at this point. 
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Director Ortiz stated:  That is what I was going to get at.  I am one of the ones that said that we cannot cut more 
teachers or more programming but this is something that we have to do at this particular moment to approve this 
preliminary budget, but keep in mind that we are going to be discussing this budget and that we are going to 
have all the exceptions and everything that we need to not be able to cut any more teachers, or any more of the 
programs that we already have.  That is what my understanding was about voting for this preliminary budget 
tonight, and I just want to make sure everyone knows that that is what it is.  Because that is why I am going to 
vote yes, because we are on this very strict guideline and restriction that is why I am going to be voting yes, but 
keep that in mind that we are not going to be cutting any more teachers and our programs are not going to be 
suffering.   
President Faccinetto asked for a roll call vote on Item 1, 2, 3, 4, 19 and 22. 
 
Yea, Directors Burkhardt, Cann, McKeon, Ortiz, Patrick, President Faccinetto, Vidanage,  Follweiler, Yea to 
Items 2, 3, 4, 19 and 22, Nay to Item 1,  Bonilla,  Yea to Items 2, 3, 4, and 22, Nay to Items 1 and 19. 
 
Director Vidanage stated:  I reluctantly agree to all of it, but the last issue discussed just to transport one 
student, it costs as much to educate the student, this is something that we have to have control of.  I will agree to 
it but we need to look at other areas to try to minimize this cost. 
 
Item #1 – Motion passes 7-2 
Items 2, 3, 4 – Motion passes 9-0 
Item 19 – Motion passes 8-1 
Item 22 – Motion passes 9-0 
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DISCUSSION ITEM #2 
 
Director Follweiler stated:  Item #2 – The Audit Report – I know we are voting tonight to accept the audit 
report, but I did spend a little bit more time reviewing it and some of the items that were pointed out by our 
auditor, I just wanted to highlight and ask Mrs. Gober if either this evening or in the next finance meeting we 
can have regular updates and I know that that is the intent but some of them concern me that we have to be fully 
aware of what is going on. The most important one is one page 8 under the earned income tax revenue with the 
City of Bethlehem.  We have switched tax collectors Mrs. Gober since the time of this audit. 
 
Mrs. Gober stated:  That is correct. 
 
Director Follweiler stated:  So, I would strongly believe that this will not be a repeat offense next year, 
however, I do believe that it is funding that our district still has yet to see from January, February, March 2011, 
is that correct? 
 
Mrs. Gober stated:  The City has collected through the 2010 tax year, which would be through the final returns 
that were submitted by taxpayers through April 15, 2011.  
 
Director Follweiler stated:  So, they have collected it, have we received the collection? 
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Mrs. Gober stated:  We have received some. We have reached out to them and had conversations to the extent 
that there is additional revenue.  They have indicated that they do still have some additional money but they 
were not aware of exactly what that amount would be.   
 
 
Director Follweiler stated:  From a legal standpoint, how do we accept an answer like that?  If that is our tax 
collector and there is X amount of taxes that they are to collect, how do we accept that they are unaware of how 
much tax there is left? 
 
Mrs. Gober stated:    The issue that they express is that they have released the staff who were previously 
responsible for collecting the earned income tax, and that they are working through the issue systemically with 
the staff that are remaining now that they have gone through the height of the tax season that they are getting 
back to that and should be responding to us in the near future.   
 
Director Follweiler stated:  Do we have record of how much they owe us? 
 
Mrs. Gober stated:  There is no way for the district to know that.  The City has the records. We do not have the 
detail backup of those final returns or what specific dollar amounts would be there.   
 
Director Follweiler stated:  So that we don’t turn this into a future years down the road, we didn’t get our money 
can I please ask that the Board receive weekly updates, and what position we have, and if needed be if Mrs. 
Gober you feel that it would help in your efforts that Dr. Roy or perhaps Mr. Faccinetto we put as much 
pressure as possible on calculating what is the amount of money that is missing? My concern is that if this is 
missing, where else may there be problems?  So that was my most important, and then there were also some 
other items that I will defer to the financial committee meeting if we can just have an update.  It was a 
wonderful report for those in the audience that did not attend our finance meeting. Mr. Gorman stated that in the 
four years that he has been our auditor this has been by far was the best year, and we had very few findings but 
those findings that we did have still need the urgency that this one does.  I just ask that in the finance committee 
meeting we can a full update. 
 
Dr. Roy stated:  We will do that. 
President Faccinetto asked for a roll call vote on Item 1, 2, 3, 4, 19 and 22. 
 
Yea, Directors Burkhardt, Cann, McKeon, Ortiz, Patrick, President Faccinetto, Vidanage,  Follweiler, Yea to 
Items 2, 3, 4, 19 and 22, Nay to Item 1,  Bonilla,  Yea to Items 2, 3, 4, and 22, Nay to Items 1 and 19. 
 
Director Vidanage stated:  I reluctantly agree to all of it, but the last issue discussed just to transport one 
student, it costs as much to educate the student, this is something that we have to have control of.  I will agree to 
it but we need to look at other areas to try to minimize this cost. 
 
Item #1 – Motion passes 7-2 
Items 2, 3, 4 – Motion passes 9-0 
Item 19 – Motion passes 8-1 
Item 22 – Motion passes 9-0 
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DISCUSSION ITEM #3 
 
Director Ortiz stated:  Item #3 – I just want Dr. Roy to explain, I just have some concerns about the safety and 
importance of this investigation.  Dr. Roy can you explain that for us please?   
 
Dr. Roy stated:  I may defer to Mr. Stein.  This is with regard to the structural repairs, the evaluation at the state.  
In the agenda item is for not to exceed $20,000 for work to more precisely define the scope of the remediation 
work that is necessary.  So there are a large number of columns that support the stadium, they may not all need 
the same treatment and so the purpose of this initial study is to better identify what treatment each area needs so 
that we can be more precise and more cost effective when we actually do the work.  I am going to ask Mr. Stein 
and Mr. Fazil if you want to add to that. 
 
Mr. Stein stated:  Dr. Roy you summarized that very well.  The concern Mrs. Ortiz has about the safety of the 
stadium at this point the stadium is safe, it has been safe; it will continue to be safe.  This work however, are 
problems we did observe and want to address before too far in the future it becomes a safety concern for the 
stadium. 
President Faccinetto asked for a roll call vote on Item 1, 2, 3, 4, 19 and 22. 
 
Yea, Directors Burkhardt, Cann, McKeon, Ortiz, Patrick, President Faccinetto, Vidanage,  Follweiler, Yea to 
Items 2, 3, 4, 19 and 22, Nay to Item 1,  Bonilla,  Yea to Items 2, 3, 4, and 22, Nay to Items 1 and 19. 
 
Director Vidanage stated:  I reluctantly agree to all of it, but the last issue discussed just to transport one 
student, it costs as much to educate the student, this is something that we have to have control of.  I will agree to 
it but we need to look at other areas to try to minimize this cost. 
 
Item #1 – Motion passes 7-2 
Items 2, 3, 4 – Motion passes 9-0 
Item 19 – Motion passes 8-1 
Item 22 – Motion passes 9-0 
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DISCUSSION ITEM #4 

Director Follweiler stated:  Item #4 – Hopefully a very simple thing and I see that I think Attorney Sigmond is 
gone, but Mr. Sigmond in his Courtesy of the Floor stated the middle initial different than our resolution.  So, he 
was stating Joseph P. and we have Joseph J., so I just ask that we validate that before any signage or anything of 
the like goes up. Dr. Roy stated:  We will make sure of that.  Thank you 
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Dr. Roy stated:  We will make sure of that.  Thank you 
 
President Faccinetto asked for a roll call vote on Item 1, 2, 3, 4, 19 and 22. 
 
Yea, Directors Burkhardt, Cann, McKeon, Ortiz, Patrick, President Faccinetto, Vidanage,  Follweiler, Yea to 
Items 2, 3, 4, 19 and 22, Nay to Item 1,  Bonilla,  Yea to Items 2, 3, 4, and 22, Nay to Items 1 and 19. 
 
Director Vidanage stated:  I reluctantly agree to all of it, but the last issue discussed just to transport one 
student, it costs as much to educate the student, this is something that we have to have control of.  I will agree to 
it but we need to look at other areas to try to minimize this cost. 
 
Item #1 – Motion passes 7-2 
Items 2, 3, 4 – Motion passes 9-0 
Item 19 – Motion passes 8-1 
Item 22 – Motion passes 9-0 
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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The administration’s recommendations 5, 6, 7, 8,  9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 20, 21, 23, 24, 25, 26, 27, 
28, 29, 30, 31, 32, 33, and 36 were considered together.  
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Director Bonilla stated – Item #19 - I do understand that this settlement agreement needs to be approved 
however, I believe also that we need to hold our employees more accountable for their actions in the near 
future.   

	
  
President Faccinetto asked for a roll call vote on Item 1, 2, 3, 4, 19 and 22. 
 
Yea, Directors Burkhardt, Cann, McKeon, Ortiz, Patrick, President Faccinetto, Vidanage,  Follweiler, Yea to 
Items 2, 3, 4, 19 and 22, Nay to Item 1,  Bonilla,  Yea to Items 2, 3, 4, and 22, Nay to Items 1 and 19. 
 
Director Vidanage stated:  I reluctantly agree to all of it, but the last issue discussed just to transport one 
student, it costs as much to educate the student, this is something that we have to have control of.  I will agree to 
it but we need to look at other areas to try to minimize this cost. 
 
Item #1 – Motion passes 7-2 
Items 2, 3, 4 – Motion passes 9-0 
Item 19 – Motion passes 8-1 
Item 22 – Motion passes 9-0 
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Director Ortiz stated:  Item #22 - On this item I just had a question on the Colonial Academy, and we were 
saying that the Colonial Academy is an alternative education source? One of the things that I had that we were 
discussing before is are these services given to the district, or is this a special type of services that they are 
receiving, can we in a way in the future, like we were trying to do cyber school and trying to many things 
because I see that in transportation and cost per student is increasing on the Colonial Academy on the LAMP, is 
this something that we could take as a district and try to be more creative and see how we could with all the 
good teachers that we have and all the good services and all the building that we have is that possible?  
 
Dr. Roy stated:   I think that we should take a look, and we plan to take a look at our alternative education 
offerings.  You mentioned a couple of different options, the Colonial Academy is run by the Intermediate Unit, 
we are in an agreement there to purchase I think it is 65 spots a year.  The majority of those are for special 
education students. When we have a separate contractor like this, it would be because students are going there 
because of behavioral issues because this is the safest and most effective way to transport this student to the 
Colonial Academy, but the broader picture I think is what you are getting at as far as where are we spending our 
money on alternative education and what are the options.  I would like to bring this forward to the curriculum 
committee this spring.   
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Director Vidanage asked:  Dr. Roy, what is the cost per student for the 65 slots that we have at that Academy, 
and how about the transportation costs?  
 
 
Mrs. Gober stated:  The cost per slot varies based on the exceptionality of each available seat.  Some are more 
expensive than others depending on the services that are being provided.  We can get an outline of that and 
provide that for you going forward, but that is a budget number and then it is reconciled at the end of each 
school year based on the actual students that attend and their particular exceptionalities.  
 
Dr. Roy stated:  We say in the $110 to $120 a day range. 
 
Mr. Agretto stated:  Approximately.  Director Vidanage I can get you the cost per student tomorrow.   
 
Director Vidanage stated: On a cost benefit analysis, that is my subject basically. How much will it take for us 
to open the Rosemont location and attract students from other districts so that we can cover our costs and make 
the savings to ourselves? 
 
Dr. Roy stated:  We can take a larger look at the alternative education at upcoming curriculum meetings; I think 
it is a timely topic.  For this evening we are talking about approving the contract for one person to deliver one 
child. 

	
  
President Faccinetto asked for a roll call vote on Item 1, 2, 3, 4, 19 and 22. 
 
Yea, Directors Burkhardt, Cann, McKeon, Ortiz, Patrick, President Faccinetto, Vidanage,  Follweiler, Yea to 
Items 2, 3, 4, 19 and 22, Nay to Item 1,  Bonilla,  Yea to Items 2, 3, 4, and 22, Nay to Items 1 and 19. 
 
Director Vidanage stated:  I reluctantly agree to all of it, but the last issue discussed just to transport one 
student, it costs as much to educate the student, this is something that we have to have control of.  I will agree to 
it but we need to look at other areas to try to minimize this cost. 
 
Item #1 – Motion passes 7-2 
Items 2, 3, 4 – Motion passes 9-0 
Item 19 – Motion passes 8-1 
Item 22 – Motion passes 9-0 
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President Faccinetto called for approval of the Financial Report/Payment of Bills – Item 34 Budgetary 
Transfers, and Item 35 Monthly Bills. 
 
 
Director Bonilla made a motion, seconded by Director Burkhardt, to accept the Financial Report and Payment 
of Bills, (Item number 34 and 35) 
 
 
 

The question was called with roll call as follows:  Yea, Directors Bonilla, Burkhardt, Cann, Follweiler, 
McKeon, Ortiz, Patrick, Vidanage and President Faccinetto. 
 
Motions pass 9-0 
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President Faccinetto asked for committee reports. 
 
NORTHAMPTON COMMUNITY COLLEGE COMMITTEE MEETING:  
Mrs. Leeson stated.  On Thursday, January 12th, the Board of Trustees of 
Northampton Community College met to review the budget, the state of the 
college, and have a short business meeting.  Dr. Mark Erickson joined us from 
Ohio and spent several days working with Dr. Scott as well.  Dr. Scott and Dr. 
Erickson it is apparent are going to make a seamless transition at the 
community college.  It is going very well.  To go somewhat backwards, I am 
going to start with the business meeting.  At the business meeting, we 
approved the contracts for the new construction up at Monroe County.  To 
remind everyone, we are very excited about this new venture of being able to 
provide community college access to the Monroe County residents but no 
money from Northampton County is going to Monroe County.  It is being 
completely funded by Monroe County.  We also reviewed the budget which I 
understand Dr. Scott came and went over with you, so I will not belabor the 
budget, other than to remind you that the superintendents did get together with 
Dr. Scott in the fall and requested that Dr. Scott stay within a 1.7 percent 
increase which again, the community college complied with as they have in the 
last couple of years.  The third thing that we did that evening was to review 
somewhat of the state of the college, department by department and I am going 
to highlight just three of the issues.  One is the financial challenge that are 
beginning to or have been and continue to challenge the community college 
system.  This is nothing new to the school district, we know what financial 
challenges are, and I think Dr. Scott also reviewed with you some of the 
reasons for the financial challenges.  The second things is more and more 
students are coming the community college without having the requirements to 
start college and are having to take remedial courses.  This has been a problem 
and it continues to be an ever increasing problem at the community college.  
Unfortunately, students who qualify for financial aid only have a block of 
money, if money is used for courses that they do not get credit for then by the 
time they are getting to their completion, they don’t have financial aid to 
complete their course of study.  It also is sometimes very demoralizing to some 
of the students not to be in what they consider to be real college courses.  This 
challenge, the administration has been very responsive to I think the needs of 
the school district and they have started the summit programs.  I know I have 
reported on that a couple of times, they now have had two math summits and 
they are having a language arts summit with all of the sending school districts 
and they are attempting to coordinate a little more closely so that the students 
are a little better prepared coming into the community college system.  But this 
will be a long process.  One of the other things that the community college is 
doing is providing mentors for the most at risk students.  We are beginning to 
see some movement, but it will be a long process.  The third challenge, it is an 
important but challenging area is assessment.  And it is assessment of each of 
the courses and what exactly is a student learning in each of the courses and 
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are each of the courses consistent, is a student taking English I getting the same 
background in every English I classroom. So this is something that is also 
being worked on addressed at this time.  If there are any questions, I will be 
happy to answer them at this time. We have no meeting in February, sorry you 
won’t see me in February, but I wish all of you certainly the best of luck as you 
move forward. 
 
VO TECH COMMITTEE MEETING – Director Cann stated:  The only 
significant things to pass along is that Mr. Gorman came and gave the audit 
report for the Vo-Tech and it was a very good report. There were a couple of 
control deficiencies, which is the lowest concern rating for deficiencies.  Just 
having to have to do one was with the adult education school, reconciling their 
funds with the other part of the Vo-Tech, and the production shop keeping 
accurate track of their receipts. There was just two minor things and it was a 
very good audit report and that is pretty much the most important part of the 
meeting. 
 
COLONIAL INTERMEDIATE UNIT COMMITTEE MEETING - Director 
Follweiler stated:  The IU Meeting is this coming Wednesday. So since our last 
meeting, I haven’t had an IU meeting. However, through some of our 
discussion this evening it did occur to me that some of the new board members 
may not be familiar with the IU and what services they do provide so if for any 
reason, any of the new board members or board members that have been 
around for a while would like me to help make arrangements or contacts with 
anybody at the IU, I’d be more than happy to do that and I do have my meeting 
coming up this Wednesday. But one exciting thing is that since I was on the IU 
board, I was one of other board members that have been asking to go 
paperless, much as we do here and I happy to report that I am going early 
Wednesday to train on the secure portal that we will be using for the IU 
business.  There is probably a third of the other school districts that are on 
board on the offset, so that is good news. 
 
RECREATION COMMITTEE MEETING:  Director Follweiler stated:  I was 
happy to attend my first recreation committee meeting last week and there is a 
lot of things that go in the recreation committee but specific to the school 
district, they had very good reports about the ice rink; a lot of students are 
utilizing the ice rink.  Apparently Friday night, some of the dances are under 
attended because there are so many people at the ice rink, but the interesting 
thing about it is some of our schools are school clubs are utilizing the ice rink 
for rentals. One example that was given was Nitschmann Student Government, 
rented the entire ice rink one day for a Nitschmann Middle School Night, and I 
thought that was really neat.  A way that the students themselves through 
internal groups and internal fundraising found a way to have a community 
within their school, so that was something that the recreation committee 
reported to the group so that was very interesting and moving forward. They 
have a basketball league that goes on and utilizes Broughal Middle School 
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during the winter. So, I’m sure I will be learning a lot more.   
 
DIVERSITY COMMITTEE MEETING:  Director Ortiz stated:  We didn’t 
have any meeting yet.  February 9th is our next meeting.   
 
President Faccinetto asked if there was any new or miscellaneous business. 
 
Director Follweiler stated:  I mentioned it earlier when we were talking about 
the budget, but I did share a couple of emails with the rest of the Board that I 
have received from a citizen recently on the elimination of property taxes as a 
way to fund school districts.  This is something that has been kicking around 
within the legislature of the state for sometime and there is a new bill, I believe 
the gentlemen that is putting it through now is named Representative Cox and 
I’d be happy to send his website with the bill information to the rest of the 
Board and I would like to recommend that our business manager review it.  He 
has bulleted information, so I would say a cursory review to see how this 
would affect our budgeting process moving forward.  On the surface, it appears 
that the budgeting process would become simpler.  It is tied to the inflation 
rate, so there would be a lot less discussion on how much taxes would increase 
because we would be tied to inflation which also then be tied to the 
stakeholders income.  It also removes tax from the property owner and it puts it 
into a format of more of a sales tax, it also had provisions for things such as for 
example as I said earlier, Nitschmann for unique to our district that we would 
have a referendum that would allow the taxpayers to speak on moving forward 
and there would be a special amount allotted, I am not an expert but it was 
extremely interesting, and I encourage the rest of the board as well as the 
citizens and the business manager to give a look to it so that we can a brain 
storming discussion on it and see if it is something that as a Board we can get 
behind and again I stick with Ms. Vitalos’ words earlier, I certainly appreciate 
when we have the recognition in January, but it is quite humbling because it is 
such a large group of people that takes to run the district, but the word 
visionary it really is important and this is something that with the PSERS 
coming up, with the projects of the stadium and the repairs that may have to be 
there, the repairs at Nitschmann, these are very, very large bills and our typical 
way of budgeting cannot cover it in this economy.  So, I strongly encourage 
my other Board members to read it and again Mrs. Gober if we could  find out 
on a cursory level in the next meeting which ever meeting you find room on 
your agenda to see how that would affect our budgeting process I would really 
appreciate it. 
 
Director McKeon stated:  President Faccinetto and Dr. Roy in particular, I 
happen to see an article in the paper this past week where Mr. Parks made a 
presentation to city counsel regarding their financial status and in the article 
said that I guess that they plan on making presentations to the School Board. 
I’ll be perfectly honest, I don’t need to hear it and I don’t want to be fresh or 
crude, they don’t owe us anything, and I am still irritated at the fact that they 
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were rolled out to act as point for the TIF.  My thing is they have got enough 
work on their own, to be me they don’t have to create here and give us a state 
of the state for something we have no voice in.  That is my opinion. 
 
Director Ortiz stated:  I think to the contrary, I think anything that could be 
brought to the Board, if they want to present it, I think the Southside of 
Bethlehem has improved so much that anything that brings good news from 
that side is worthwhile to hear from me at my end, but that wasn’t what I was 
going to talk about. One of the things that Director Follweiler talked about 
being visionary and as a board we are advocates in one of the things that we 
don’t do, sometimes we have the weight of having to make these tough 
decision, and we as a board have to be empower ourselves more to go out and 
tell our legislators and even our Governor and say you know, it is wrong for 
me to tax the elderly at this particular time, but we want to be visionaries so we 
can’t do anything, we just have our hands tied, but if we as a group start being 
more vocal, and saying, there are so many things that are wrong, but we cannot 
fix it, can you help us.  But it has to be as a group, as individuals we are not 
going to do anything, so I think this year being visionary means being more 
advocating for our people and the only way we are going to change anything is 
if the state legislatures change because we have no power.   
 
Director Vidanage stated:  I thank Mrs. Gober for making all the facts based on 
the assessment values.  Now if you think about it depending on the tax rate, a 
person will be paying less than what we are saying because it is reduced by the 
taxes that they are paying.  So, it is a good indication that we are making it 
very well known to everybody what their contribution is going to be.   
And I think that is a good step so that once they see the actual basic situation 
people will appreciate a lot more what we are trying to do and not give them 
this number that goes all over the place.  But, I really appreciate the 
information so we know exactly what is going on plus it is going to be less of a 
tax burden.  Most people pay 80 percent of what we say is going to be the 
increase in taxes. 
 

President Faccinetto asked if anyone would like to speak at courtesy of the 
floor.   
 
Steven Antalics 
737 Ridge Street 
Bethlehem, PA 
 
Mr. Antalics stated:  Three items, number one, how many of the schools have 
full-time nurses and this can be addressed if you care to at open forum.  I 
remember hearing recently the fact that teachers with larger classes are not 
qualified to evaluate a child’s lack of attention or being ill and as a result the 
illness could then lead to a long term absence.  So the question is how many 
nurses are full time in the schools of all the schools?  Number two, doing some 

COURTESY OF THE 
FLOOR 
 



JANUARY 23, 2012 

Page 92 of 94 

historical research I noticed some of the years back issues of the papers, that 
some of the schools in the district had 100 percent attendance for a year, and I 
was continuing to read on after some later years it came out the district had a 
truancy officer.  Based upon this truancy officer, I remember when I read the 
name Ziegenfuss that was a big name to me when I was in secondary school 
and high school. And you didn’t miss school because you paid for it.  So, is 
there any type of policy in the district where the truancy or absence are 
followed up to determine whether they are legitimate or truant and any action 
that the Board or the district would take in terms of correcting that.  In terms of 
some fine punishment or whatever.  Third is, Mr. McKeon eluded to it and a 
few Board members talked about funding for the education of the children and 
I can almost predict and I can smell it, that the Martin Tower TIF is going to 
come up again.  And very simply no matter how you cut it or put a spin on it, a 
TIF, is a tax incremental financing which means monies which would go to the 
school district would go into escrow and taking away from the children until a 
later date and now you cannot afford to take one penny away from the 
children. So by definition, if the Martin Tower TIF comes up again, it should 
become a no brainer and totally ignored because of Martin Tower is different 
than the Beth Works.  Martin Tower is a privately owned building in a non-
blighted area.  So, if it comes up and there have been rumors around that it 
will, based beyond that, so thank you. 
 
Dr. Roy stated:  On the school nurses we have certified school nurses which 
are RN’s and then additionally have certification as a certified school nurses or 
health assistants which are RN’s or LPN’s that staff our buildings during the 
school days. 
 
Mr. Antalics stated:  How many schools have an actual full time nurse on site? 
   
Dr. Roy stated:  They all do.  They are not all certified school nurses, but they 
are RN’s or LPN’s. 
 
Dr. Roy stated:  We have a couple of home and school visitors, which is the 
modern word for truancy officers. The schools definitely track absences, 
unexcused absences and then there is a legal process to follow for filing for 
truancy with the local magistrate that we would follow up on. 
 
Mr. Antalics stated:  If need be, I will talk to the divine above and ask Him to 
reconstruct Ziegenfuss for us. 
 
Paul Fensted 
1929 Cloverdale Road 
Bethlehem, PA 
 
Mr. Fensted stated:  I had two areas that I wanted to touch on, one was that the 
community college is having trouble with people qualified to enter.  According 
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to the supplemental education service listed on the website, 932 students were 
eligible from Donegan and Fountain Hill but one to five people took advantage 
of that, so obviously, the students are not interested.  The second thing is as far 
as the number of teachers, it was mentioned before that we should have not cut 
in the number of teachers, I compared the school that I went to in Brooklyn 
and according to their statistics, and they have 34 students per class.  They 
spend 2 to 5 hours of homework a night and as far as the financial aspect, 54 
percent qualify for free lunch.  The interesting thing is 40 percent of the 
population of the school, the school by the way has over 5,000 students, 40 
percent is Chinese.   
 
Andrew McIntyre 
 
Mr. McIntyre stated:  Thank you Bill for spotting me up there.  I didn’t want to 
take too much time, but I just wanted to say a heartfelt thanks you on behalf of 
my dad, my mom, who has been on cloud nine ever since this came up once 
again, and I said to Attorney Sigmond, she might have slipped on by him, she 
is actually 92, she is actually 94.  Freedom High School, the Bethlehem School 
District was my dad’s life along with us his family. His grandson another 
Joseph McIntyre is here with me tonight, so I just want to extend a heartfelt 
thanks to all of you, this means so much, and it would mean so much to him.  
Freedom was really his legacy, and I remember as a boy being out here as they 
were breaking ground, and he was scurrying around trying to make sure that 
everything would be in place when the school opened, so the first day of 
school would be ready.  Just thank you all very much for acknowledging him 
in this way. 
 
President Faccinetto stated:  Thank you very much, we are happy to oblige. 
 
President Faccinetto asked if anyone had anything to discuss in the Open 
Forum. 
 
President Faccinetto stated:  I just have one real quick, I wanted to mention this 
earlier and I forgot.  This is perfect timing with the budget, and we have an 
email today that we got about some students at Nitschmann in an art program 
that I think the district’s long standing support for the arts shouldn’t go 
unnoticed.  The art department staff at Nitschmann Middle school would like 
to announce continued achievements of our students at the regional scholastic 
art awards this year.  We had twelve pieces being nominated for eleven 
different students.  Three of those students received gold key awards and that 
qualifies them to go on to have their pieces entered in a national competition.  
This has also been the third consecutive year.  There has been a student that 
got the regional gold key award and some of those students will be honored in 
a reception this Sunday at Allentown Symphony Hall.  I just thinks its 
important that we get out as many student recognitions as we can and not just 
the nine of us Board members see us, so I just wanted to share that with 
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everyone.  That was submitted by Michael Huntsberger who is a gifted art 
teacher at Nitschmann Middle School.  So thank you to him for sending that. 
 
Director Vidanage stated:  Item 24 regarding the POTS contracts.  All these 
companies have to use Verizon lines to tell me that their calls.  These people 
don’t have their own network.  So have you looked at asking Verizon to be 
doing this as well as for our cellular phone contracts?  Have they come forward 
to be done?   
 

President Faccinetto stated:  I think we have seen a bid from Verizon at least 
for the mobile contracts. 
 

Mr. Arbushites stated: Regarding the POTS lines, the only bids we received 
were the ones that were indicated on the memo.  We did not receive a separate 
bid from Verizon. Typically the bids that come in for this service are for last 
mile service, which gets you the connection into the building.  The actual lines 
in the streets, Verizon owns a lot of them anyway and they just lease it to these 
other carriers for the purposes of these bids. 
 

Director Vidanage stated:  Maybe if you talk to them you will be able to get a 
better deal and also cell wise they have one of the best.  I used to be in this 
kind of business. 
 

President Faccinetto stated:  Mr. Vidanage, tonight item #23 we voted on cell 
phone service and Verizon was the most expensive bid out of the four that we 
received for the bid tabulations for the cell phone service.   
 

Director Ortiz stated:  I just want to congratulate Mrs. Tate and Dr. Roy for the 
21st Century Grant.  That is going to alleviate a lot of after school 
programming and I am very proud that we got that grant, so thank you very 
much. 
 

President Faccinetto asked for a motion for adjournment. 
Motion - Director Follweiler moved to adjourn the meeting, seconded by 
Director McKeon.  The meeting was adjourned at 8:37 p.m.  We have an 
executive session following for personnel. 

ADJOURNMENT 
 
 


