MEMORANDUM

November 18, 2011
TO: BOARD OF SCHOOL DIRECTORS
FROM: STACY M. GOBER, BOARD SECRETARY

SUBJECT: REGULAR MONTHLY MEETING - November 21, 2011

The Regular Meeting of the Board of School Directors of the Bethlehem Area School District for
November will be held on Monday, November 21, 2011, at 7:00 p.m. in the Auditorium of
Freedom High School, 3149 Chester Avenue, Bethlehem, PA 18020. The agenda is attached.

SMG:bac
Attachments
pc: Dr. Roy



BETHLEHEM AREA SCHOOL DISTRICT
Bethlehem, Pennsylvania

MISSION STATEMENT
The Bethlehem Area School District, in partnership with the home and community, is committed to providing a safe and

supportive environment in which each student will attain the knowledge, skills, and attitudes necessary to become a
productive citizen and lifelong learner in our technologically demanding and culturally diverse society.

AGENDA
REGULAR MEETING - November 21, 2011

1. Roll Call

2. Pledge of Allegiance

3. Silent Meditation

4. Board Recognition

5. Courtesy of the Floor to Visitors (30 minutes allowed)
6. Reports of Student Representatives

7. Approval of Minutes
October 17, 2011 — Regular Board Meeting

8. Approval of Committee Minutes
September 12, 2011 — Board Curriculum Committee Meeting
October 3, 2011 — Board Facilities Committee Meeting
October 3, 2011 — Board Curriculum Committee Meeting
October 10, 2011 — Board Finance Committee Meeting
November 7, 2011 — Board Facilities Committee Meeting
November 14, 2011 — Board Finance Committee Meeting
November 14, 2011 — Board Human Resources Committee Meeting
9. Financial Report/Payment of Bills
Budgetary Transfers — Item 31 — Page 34
Treasurer’s Report — Item 32 — Page 35
Monthly Bills — Item 33 — Page 36
Budget Information (Information Only) — Item 34 — Page 37
10. President’s Communication/Special Meetings
11. Superintendent’s Report/Federal Program Update
12. Unfinished Business
13. Recommendations of the Administration
14. Reports of Committees
15. New and Miscellaneous Business
16. Courtesy of the Floor to Visitors (30 minutes allowed)
17. Open Forum

18. Adjournment
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1.

Request for Proposals (RFP) for Transportation Department Operations
Review

INFORMATION:

The overall size, scope, and complexity of our Transportation Department make it one of
the largest district-owned operations in the state. As the administration strives to
improve transportation services while reducing expenditures, there are efficiencies and
cost savings to be realized by reviewing the current bus routing, bus utilization, internal
processes, technology, vehicles and staffing needs in developing the 2012-2013 budget.

It is recommended that the District prepare and solicit RFP’s to conduct an operations
review of the Transportation Department to include bus routing, bus utilization, internal
and external processes, technology improvements, vehicle replacements, and staffing
needs. The review will also identify and recommend potential cost savings to the District.
Savings identified from improved operational efficiencies are expected to pay for the cost
of the review and will yield District wide returns including increased productivity,
efficiency, and quality service to District stakeholders into the future.

This item was reviewed with the Board at the November 7, 2011, Board Facilities
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to prepare and solicit a
Request for Proposals (RFP) to conduct an operations review of the Transportation
Department.

Account Code and Name: General Fund 2720513 Contracted Carriers-Vehicle Operations
Account Balance: $120,000
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2.

Tuition Waiver Student

INFORMATION:

The Bethlehem Area School District Board Policy Number 202, Eligibility of Nonresident
Students, allows students to be educated in the Bethlehem Area School District as tuition
waiver students: Tuition Waivers for Former Resident Students and Tuition Waivers for
Future Resident Students.

Tuition Waivers for Former Resident Students are comprised of two types of students.
Seniors who move out of the Bethlehem Area School District before completing their
senior year may request to remain in the Bethlehem Area School District to graduate with
their class. Students in grades K through 11, who move out of the Bethlehem Area School
District after the end of the third marking period, but prior to the end of the school year,
may remain as tuition waiver students for the remainder of the current school year only.

The Bethlehem Area School District also provides Tuition Waivers for Future Resident
Students. Those are students whose families are in the process of purchasing or building a
home within the Bethlehem Area School District and will not be in residence prior to the
start of the current school year but will be in residence within the first quarter of the
school term. They may begin their education in the Bethlehem Area School District as
tuition waiver students.

Listed below is a tuition waiver student that was a future resident of the Bethlehem Area
School District for the 2011-2012 school year. This student is a Bethlehem Area School
District resident as of November 1, 2011.

This item was reviewed with the Board at the November 7, 2011, Board Curriculum
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the following student as a tuition waiver for
future resident student for the 2011-2012 school year.

Student Number School Grade Number of Days
1009128 Clearview 2 41
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3.

Community Service Agencies

INFORMATION:

A very important component of the Bethlehem Area School District’s Community
Service Program is the involvement of agencies and organizations to serve as hosts for
students participating in the program. These organizations must not discriminate against
any race, religion, or sex, and must provide assurances that the approved experience is
free from religious doctrinal motivation. In addition, each agency must commit to provide
our students with opportunities to benefit others.

As part of the Community Service Program, the Board of School Directors must approve
each community service sponsor prior to students participating with the agency.

This item was reviewed with the Board at the November 7, 2011, Board Curriculum
Committee Meeting.

RECOMMENDATION:

That the attached community service sponsors be approved to participate in the

Bethlehem Area School District’s Community Service Program and be included in the
Community Service Directory of Participating Organizations and Agencies.



Name of Agency/Organization: Children’s Theatre of Bethlehem
Address: 2200 Avenue A, Suite 101, Bethlehem, PA 18017
Phone number: 610-317-2985 Contact Person: Jennifer Shunk or Marie Brown
Email address: childrenstheatrebethlehem@msn.com
Web Site address: N/A
RS AR
Number of students requested:  2-4 Minimum age: 14

Description of service opportunities: To collate and sort approximately 10,000
flyers to local elementary schools, pre-schools and children.

Minimum Time of Service Per Shift or Session: Depending on the number of volunteers.

Hours agency is open to community service students: This activity can be done at
the student’s home.
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Dress requirements: None
Supervision provided by: Marie Brown

Training and/or orientation: Students need to meet with a Children’s Theatre volunteer
for 20-30 minutes to discuss the job requirements and due date.

e e S e e o o e e e o o e e e o o e e e o o e e e o S S e e

Additional information or comments:

The Children’s Theatre has been bringing theatre to the children of the BASD and Lehigh
Valley for 76 years. We distribute 10,000 flyers for each show.

This agency carries liability insurance covering students on site.

This agency participates in court ordered community service activities. (
This agency requires Act 34 (criminal history) clearance for employees. (
This agency conducts events/activities where alcohol is served. (
(Parental Waiver is needed if alcohol is served)

E
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Name of Agency/Organization: Lehigh Valley Storytelling Guild **
Address: c/o Charles Kiernan, 4458 Coffeetown Road, Schnecksville, PA 18078
Phone number: 610-799-2742 Contact Person: Charles Kiernan
Email address: cjkiernan@toast.net
Web Site address: www lvstorytellers.org

T —
Number of students requested: 3 to 6 per event Minimum age: 15
Description of service opportunities: Helping at Guild events, collecting tickets,
parking assistance and guidance, collecting canned goods at events, set-up and
clean-up.

Minimum Time of Service Per Shift or Session: 2 hours

Hours agency is open to community service students: During specific events:

StoryFUSION at Northampton Community College on March 30-April 2012, Fright

Night at Godfrey Daniels and Little Pond Retreat Center in October.
Ol 3 o 3 o e o e 3 o 3 o e o e o e 3 S e S e S S S
Dress requirements: Modest, neat and clean, NO graphic t-shirts

Supervision provided by: Guild Members --- Karen Maurer, Charles Kiernan,
Mary Wright, Larry Sceurman, Tina Fowler and others designated.

Training and/or orientation: Before each event
34 3 e 3 e e o 3 o 34 o e M e e o 2 o 3 e e N e S S
Additional information or comments:

This organization is run by volunteers.

This agency carries liability insurance covering students on site. (Y)
This agency participates in court ordered community service activities. (N)
This agency requires Act 34 (criminal history) clearance for employees. (N)
This agency conducts events/activities where alcohol is served. (Y)

(Parental Waiver is needed if alcohol is served)



Name of Agency/Organization: Life in Christ Church
Addpress: 51 E. Hillmond Street, Bethlehem, PA 18018
Phone number: 610-866-2000 Contact Person: Lisa Gross
Email address: LifeinChrist@entermail.net
Web Site address: LifeinChristChurch.com
RS RS SRS R SR
Number of students requested: ~ Will vary Minimum age: 14

Description of service opportunities: Babysitting, light maintenance, lawn care,
catering, setting up for church events, funeral luncheon assistance.

Minimum Time of Service Per Shift or Session: Will vary by event and/or
need.

Hours agency is open to community service students: Monday - Sunday, 8am to 10pm
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Dress requirements: Modest dress, in some cases sneakers not allowed, no open toe shoes
Supervision provided by: Lisa Gross, Norman Carlisle
Training and/or orientation: As needed
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Additional information or comments:

This agency carries liability insurance covering students on site. (Y)
This agency participates in court ordered community service activities. (N)
This agency requires Act 34 (criminal history) clearance for employees. (N)
This agency conducts events/activities where alcohol is served. (N)

(Parental Waiver is needed if alcohol is served)



Name of Agency/Organization: New Covenant Christian Community Church
Addpress: 21 E. Board Street, Bethlehem, PA 18018
Phone number: 610-861-7725 Contact Person: Michael Dunstan, Youth Pastor
Email address: mike.dunstan@nc4.org
Web Site address: www.nc4.org

T —
Number of students requested: ~ Any Minimum age: 14

Description of service opportunities: Helping with special events, dishwashing,
cleaning, parking volunteer, sound board.

Minimum Time of Service Per Shift or Session: 1 to 2 hours

Hours agency is open to community service students: Wednesdays 7 to 9pm
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Dress requirements: Casual
Supervision provided by: Mike Dunstan, Youth Director
Training and/or orientation: None
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Additional information or comments:

This agency carries liability insurance covering students on site. (Y)
This agency participates in court ordered community service activities. (N)
This agency requires Act 34 (criminal history) clearance for employees. (YY)
This agency conducts events/activities where alcohol is served. (N)

(Parental Waiver is needed if alcohol is served)



Name of Agency/Organization: Pocono Medical Center

Address: 206 E. Brown Street, E. Stroudsburg, PA 18301

Phone number: 570-476-3447  Contact Person: Camilla Fjeld, Manager, Volunteer Service

Email address: cfjeld@pmchealthsystem.org

Web Site address: poconohealthsystem.org
T —

Number of students requested: 2 Minimum age: 16

Description of service opportunities: Dispatch Runner

Minimum Time of Service Per Shift or Session: 4 hours

Hours agency is open to community service students: 8am to 4pm during summer
AR EAAEE

Dress requirements: Polo shirt and khaki or Levi pants

Supervision provided by: Volunteer Manager

Training and/or orientation: Yes
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Additional information or comments:

This agency carries liability insurance covering students on site. (N)
This agency participates in court ordered community service activities. (N)
This agency requires Act 34 (criminal history) clearance for employees. (Y)
This agency conducts events/activities where alcohol is served. (N)

(Parental Waiver is needed if alcohol is served)



Name of Agency/Organization: Santa’s Gift

Addpress: 100 Brodhead Road, Suite 230, Bethlehem, PA 18017

Phone number: 610-703-0073 Contact Person: David Ritkind
Email address: david.rifkind@buzziunicemusa.com

Web Site address: www.santasgift.com

Number of students requested: ~ 5-10 Minimum age: 14

Description of service opportunities: Visit pediatric patients at local hospitals during
the holidays to spread cheer and joy; fundraising for hospital opportunities.

Minimum Time of Service Per Shift or Session: Hospital Visits - 4 hours,
Fundraising - 1 hour

Hours agency is open to community service students: Parent advisors will
meet with students as needed.

Dress requirements: For hospital visits - “elf-like” clothing. For fundraising -
appropriate attire.

Supervision provided by: Santa Claus and Adult elves (parent volunteers)

Training and/or orientation: Students will receive training in methods of showing
empathy and compassion to children in the hospital; organizational skills needed to
manage division of a non-profit organization such as contacting hospital
administrators to arrange visits and developing fundraising activities; and
management skills for running a small organization such as schedule coordination.

Additional information or comments:

Santa’s Gift is a non-denominational, secular program that uses a jolly old man in a red suit to spread joy
and cheer as the best form of medicine to children who are in the hospital during the holidays. In 2010, our
staff of all volunteer Santas and elves visited over 4,000 children and 400 veterans at 18 hospitals in the
United States.

This agency carries liability insurance covering students on site. (Y)
This agency participates in court ordered community service activities. (N)
This agency requires Act 34 (criminal history) clearance for employees. (YY)

*

(
This agency conducts events/activities where alcohol is served. (N)
*This agency hosts a small number of fundraising events where alcohol could be served but
students DO NOT participate.

(Parental Waiver is needed if alcohol is served)



Name of Agency/Organization: Society of St. Vincent dePaul
Addpress: St. Jane’s Church, 4049 Hartley Avenue, Easton, PA 18045
Phone number: 610-253-3553 X50 Contact Person: Jane Kostura, Presider
Email address: jkostura@verizon.net
Web Site address: N/A
T —
Number of students requested:  3-4 Minimum age: 14

Description of service opportunities: Help serve non-perishable food to clients,
stocking tables with non-perishable items for bagging.

Minimum Time of Service Per Shift or Session: 1 hour

Hours agency is open to community service students: 7 to 8 hours per month
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Dress requirements: Casual dress, no flip-flops
Supervision provided by: Team Captains
Training and/or orientation: Orientation given, training as needed

34 3 e 3 e e o 3 o 34 o e M e e o 2 o 3 e e N e S S

Additional information or comments:

This agency carries liability insurance covering students on site. (Y)
This agency participates in court ordered community service activities. (N)
This agency requires Act 34 (criminal history) clearance for employees. (N)
This agency conducts events/activities where alcohol is served. (N)

(Parental Waiver is needed if alcohol is served)
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4. Student Discipline — #0952315, #0958318, #0959667, #0968361,
#0969711, #0972708, #1010598, #1012637, and #1012638 —
Adjudications

INFORMATION:

The Board of School Directors of the Bethlehem Area School District has
received and reviewed the following information regarding misconduct by nine
students in violation of District Policy 233.

RECOMMENDATION:

That the Board of School Directors adopts the proposed adjudications relating to
Student Numbers 0952315, 0958318, 0959667, 0968361, 0969711, 0972708,
1010598, 1012637, and 1012638.
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5. Student Discipline — #0950598, #1003753, and #1009020 — Waivers

INFORMATION:
The Board of School Directors of the Bethlehem Area School District has received and

reviewed the following Waiver of Expulsion Hearing and Stipulation regarding
misconduct by three students in violation of District Policy 233.

RECOMMENDATION:

That the Board of School Directors adopts the waivers relating to Student Numbers
0950598, 1003753, and 1009020.
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6. Keystone STARS

INFORMATION:

Keystone STARS is Pennsylvania’s program to improve the quality of early learning. It is
a voluntary program that recognizes Department of Public Welfare (DPW) regulated
child-care providers who exceed state health and safety certification requirements. It has
a quality rating system beginning with the Start with STARS level and progressing
through a STAR One, Two, Three, or Four designations. Each STAR designation has its
own research-based performance standards or benchmarks that are linked to improving
outcomes for children.

This item was reviewed with the Board at the November 7, 2011, Board Curriculum
Committee Meeting.

RECOMMENDATION:

That the administration be authorized to submit 2011-2012 support applications for the
following child-care centers:

Asa Packer Child Care Center $7,088
Calypso Child Care Center 6,300
Fountain Hill Child Care Center 3,150
James Buchanan Child Care Center 9,450
Lincoln Child Care Center 9,450
Miller Heights Child Care Center 14,185
Thomas Jefferson Child Care Center 3,150

William Penn Child Care Center 6,300
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7. Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:

1. Mark Sigmon November 3-5, 2011
(1 Freedom High School Student)
States — Girls Tennis Single Competition

Hershey, Pennsylvania $647.29
Athletics 3250580
Amount Balance

Estimated Expenses:
Registration, Lodging, Meals. Transportation $647.29 $5,000.00
Lodging = 2/nights @ $109.89/night
x 2 rooms = $439.56
Meals = 3/days @ $20/day x 2 = $120.00
Transportation = 86/miles @ $.555/mile =
$47.73
Other: Practice Court for 1/hour = $40.00

Student qualified for this event after the October 21,
2011, Board meeting.
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7.

Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved: (continued)

2. Jose DosSantos

3.

Lauretta Dezubay
Allison Tannous
Mark Will-Webber

November 4-5,2011

(1 Freedom High School Student and
1 Liberty High School Student)

States — Cross Country

Hershey, Pennsylvania Athletics 3250580 = $730.40
Substitute Cost = $104.00
$834.40
Amount Balance
Estimated Expenses:
Registration, L.odging, Meals, Transportation $730.40 $5,000.00

Lodging = 1/night @ $109.89/night

x 4 rooms = $439.56
Meals = 2/days @ $20/day x 6 = $240.00
Transportation = 91.6/miles @ $.555/mile =

$50.84

Substitute Cost = 1 day for Ms. Tannous = $104.00

$104.00

Students qualified for this event after the October 21,

2011, Board meeting.

Michelle Hubbard

January 26-28, 2012

(3 Freedom High School Students)

PMEA District 10 Chorus Festival

Bangor, Pennsylvania General Fund 3210894 = $261.06
Substitute Cost = $416.00

$677.06
Amount Balance
Estimated Expenses:
Registration, Lodging, Transportation $261.06 $3,000.00

Substitute Cost = 2 days x $104.00 x 2/employees | $416.00
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7. Field Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved: (continued)

4.

Pamela Herrera March 15-19,2012

Alicia Zito (26 Freedom High School Students)
FHS Cheerleaders — AmeriCheer Internationals

Orlando, Florida

$0.00

All expenses paid through Cheering Booster Club.

Robert Burcin March 22-25,2012

Nicholas D’Amico (20 Freedom High School Students)
FHS Baseball Trip to “The Ripken

Experience”

Myrtle Beach, South Carolina

0.00

All expenses paid through the Patriot Club.

May 17-20, 2012

(1 Freedom High School Student and 1 Liberty High School Student)

Hugh O’Brian Youth Leadership Seminar
Philadelphia, Pennsylvania

General Fund 3210894 (FHS) = $150.00
General Fund 3210894 (LHS) = $150.00

$300.00
Amount Balance
Estimated Expenses:
FHS-Registration, Lodging, Meals $150.00 $150.00(*)
LHS-Registration, Lodging, Meals $150.00 $1,000.00(*)

Please note:
Transportation will be provided by parents.

Students will be supervised by seminar staff.

*Pending Budgetary Transfer (5)
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Resignations
RECOMMENDATION:
A. Administrative
NAME ASSIGNMENT REASON EFFECTIVE
1. | Zulli, Daniel East Hills Retirement | February 25, 2012
Assistant Principal
B. Instructional
NAME ASSIGNMENT REASON EFFECTIVE
1. | DiSipio, Anthony Nitschmann Retirement | November 15, 2011
Science Teacher
2. | Hines, Jeremy East Hills Personal October 26, 2011
Mathematics Teacher
C. Noninstructional
NAME ASSIGNMENT REASON EFFECTIVE
1. | Audenried, Dale Bus Driver Personal October 17, 2011
2 Durfee, Stephen District-wide Personal November 15, 2011
Support Technologist
3. | Pastula, Nora Education Center Retirement | November 1, 2011
Payroll Assistant
4. | Paulus, Thomas Miller Heights Personal November 7, 2011
(.5) Supplemental
Custodian
5. | Roseman, Kathryn Spring Garden Retirement | January 4, 2012
0-3 Secretary/Clerk,
10 months
6. | Spairana, Sally Bus Monitor Personal October 6, 2011
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9. Leaves of Absence
RECOMMENDATION:
A. Instructional
NAME ASSIGNMENT REASON EFFECTIVE
1. | Christiansen, Clearview Family Medical October 28, 2011,
Robert Academic Leave of Absence | intermittently, until the
Integration end of the day on
Specialist October 28, 2012
2. | Keding, Laura | Broughal Family Medical October 12, 2011, until
Science Teacher Leave of Absence | the end of the day on
December 22, 2011
3. | McCann, Julie | Spring Garden Childrearing November 18, 2011, until
Kindergarten/ Leave of Absence | the end of the day on
Reading Teacher January 20, 2012
4. | Roeder, Jason Freedom Family Medical November 21, 2011, until
Social Studies Leave of Absence | the end of the day on
Teacher January 13,2012
5. | Wakeman, Liberty Childrearing January 17, 2012, until
Angela English Teacher Leave of Absence | the end of the 2011-2012
school year
6. | Wieand, Freedom Family Medical Family Medical Leave of
Lindsay English Teacher Leave of Absence, | Absence continuing from
continuing/ November 1, 2011, until
Childrearing the end of the day on
Leave of Absence | November 21, 2011
Childrearing Leave of
Absence to begin
November 22, 2011, until
the end of the day on
December 16, 2011
7. | Zupper, Caren | Farmersville Family Medical November 29, 2011, until
Grade 4 Teacher Leave of Absence/ | the end of the day on
Childrearing March 5, 2012
Leave of Absence | Childrearing Leave of
Absence to begin March

6, 2012, until the end of
the 2011-2012 school
year
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Leaves of Absence

RECOMMENDATION:

B. Noninstructional
NAME ASSIGNMENT REASON EFFECTIVE

1. | Fernandez, Broughal Family Medical October 10, 2011, until
Yaraivette Teacher Assistant | Leave of Absence | the end of the day on

December 22, 2011

2. | Garcia, Broughal General Leave of | October 25, 2011

Orquidea General Kitchen Absence
Help
3. | Pena, Jacquelyn | SPARK Family Medical October 6, 2011, until the

10.

Teacher Assistant

Leave of Absence

end of the day on January
17,2012

4. | Sanchez, Freedom General Leave of | September 23, 2011,
Graciela General Kitchen Absence, until the end of the day
Help continuing on December 16, 2011
5. | Williams, Spring Garden Family Medical November 3, 2011,
Debra Teacher Assistant | Leave of Absence | intermittently, until the

end of the day on
November 3, 2012

6. | Zavala, Kathryn

Farmersville
General Kitchen
Help

General Leave of
Absence

November 17, 2011, until
the end of the day on
December 23, 2011

Nominations

RECOMMENDATION:

The following instructional staff has been recalled for the 2011-2012 school year.
Salaries are based on the Collective Bargaining Agreement Salary Schedule:

EMPLOYEE ASSIGNMENT EFFECTIVE
1. | Andreucci, Robert | Nitschmann, Science Teacher November 7, 2011
2. | Osipower, Andrew | Liberty, Business Teacher On or after
November 22, 2011
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10. Nominations
RECOMMENDATION:
B. Noninstructional (continued)
NAME ASSIGNMENT SALARY EFFECTIVE
1. | Centorame, David | Clearview $9.00 per hour November 22, 2011
(.5) Supplemental
Custodian
2. | Gonzalez, Ana Broughal $9.00 per hour November 22, 2011
Supplemental Custodian
3. | Ortiz-Fuentes, Marvine Family Center $14.01 per hour November 22, 2011
Irma 0-3 Secretary/Clerk,
12 months
C. Miscellaneous
NAME ASSIGNMENT SALARY
1. | Stoudt, David Coach — (.5) Assistant Boys Basketball $2,136.00
Freedom
2. | Traca, Mario Coach — Head Girls Soccer $5,340.00
Liberty
3. | Ostapenko, Mark Coach — Assistant Swimming $4,139.00
Liberty
4. Department Chairpersons - Guidance
Hercik, Michael Freedom $2,587.00
Ramsey, Elizabeth Liberty $2,587.00
5. Extracurricular Activity Advisors
James Buchanan
Millheim, Shelly (.5) Student Council $169.50
Ziegler, Jenna (.5) Student Council $188.00
6. | Exceptional students Job Training/Work Experience $6.25 per hour for
listed on confidential the first 60 days
page $7.25 per hour
thereafter
7. | Barillas, Mary Second Language Guide $10.40 per hour
Catherine
8. | Mercado, Laura Substitute Accountant $14.00 per hour




RECOMMENDATIONS OF THE ADMINISTRATION - November 21, 2011

10.

Pg. 13.1
Nominations
RECOMMENDATION:
C. Miscellaneous (continued)
NAME ASSIGNMENT SALARY
9. | Konkolics, William | Substitute Assistant Transportation $25.00 per hour

Supervisor

effective November 22, 2011




RECOMMENDATIONS OF THE ADMINISTRATION - November 21, 2011 Pg. 14

10.

11.

Nominations

RECOMMENDATION:

D. Substitutes

INSTRUCTIONAL

Borso, Nathan

Lavin, Helen

Fishbein, Jodie

Pontician, Jessica

Greenawald, Keri

Ranieri, Heather

Higgins, Jill

Smith-Sumpter, Evelyn

Hottle, Joan

Wells, Tamara

Hurlburt, Jennifer

Wyrick, Danielle

Jansen, Sarah

Zulli, Ashley

Koufalis, Kristina

NONINSTRUCTIONAL

Centorame, David

Olmeda, Samuel

Conklin, Qiang

Ortwein, Joshua

Georges, Daniel

Rodriguez, Maureen

Holmes, Sharon

Vasquez, Anna

Reassignments

RECOMMENDATION:

A. Instructional

NAME FROM/TO

SALARY EFFECTIVE

1. | Shook, Rachel From:
Northeast, (.3) Gifted/
(.4) Mathematics

To:
Northeast, (.3) Gifted/
(.7) Mathematics

Master’s, Step 8

$50,918 November 22, 2011
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12.  Authorization to Add Positions

INFORMATION:

Due to the increased numbers of Special Education students at James Buchanan
Elementary School and Asa Packer Elementary School, the school district is
recommending the following:

1. Add a .5 teacher to support special education students at James Buchanan
Elementary School.

2. Add a .5 teacher assistant to support special education students at Hanover
Elementary School. Hanover is shifting .5 of the current 1.0 special education
teacher at Hanover to support students at Asa Packer Elementary School due
to Asa Packer’s increased special needs population.

This information was reviewed with the Board at the November 14, 2011, Board Human
Resources Committee Meeting.

RECOMMENDATION:

That the administration be authorized to add a .5 teacher at James Buchanan Elementary
School and a .5 teacher assistant at Hanover Elementary School due to increased special
needs population.
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13.  Professional Employee Status for Teachers

RECOMMENDATION:

That the following teachers, who has completed the probationary period as defined by the
Commonwealth of Pennsylvania and is properly certified, be granted a Professional
Employee Contract in accordance with the State Laws of Pennsylvania:

EFFECTIVE: September 23, 2011
Kenney, Joseph Farmersville, Grade 4 Teacher

EFFECTIVE: September 29, 2011
Kise, Alfred, Jr. District-wide, Educational Support Teacher
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14.

Salary Allowances for Additional Credits Under the Incentive Program

INFORMATION:

In accordance with Article XV, “Advancement to Higher Classification,” of the
Collective Bargaining Agreement between the Board of School Directors and the
Bethlehem Education Association, the following teachers are certified by the
superintendent of schools as having met all requirements for incentive increments as
listed.

Salary adjustments will be in accordance with the Base Step Salary Schedule of the
Collective Bargaining Agreement for all categories listed as approved by the Board of
School Directors for the 2011-2012 school year.

RECOMMENDATION:

That the administration be authorized to place the following employees on the
appropriate salary lane in accordance with the Collective Bargaining Agreement effective
September 1, 2011:

MASTER’S
O’Donnell, Amanda — Fountain Hill Elementary School

MASTER’S +15
Redline, Jessica — Fountain Hill Elementary School
Shumanis, Lyn — Clearview Elementary School
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15.

Memorandum of Understanding Between the Board of School Directors
and the Bethlehem Area Educational Support Personnel Association

INFORMATION:

The contract language relative to bumping within the Educational
Support Personnel Contract was discussed with the Bethlehem
Educational Support Personnel Association and the District to clarify
future staffing reductions regarding technical assistants.

This item was reviewed with the Board on November 14, 2011, at
the Board Human Resources Committee Meeting.

RECOMMENDATION:

That the attached Memorandum of Understanding between the Board of School Directors
and the Bethlehem Area Educational Support Personnel Association be approved as
presented.



MEMORANDUM OF AGREEMENT
BETWEEN
BETHLEHEM AREA SCHOOL DISTRICT BOARD OF
DIRECTORS
AND
BETHLEHEM AREA EDUCATIONAL SUPPORT PERSONNEL
ASSOCIATION

WHEREAS, The Board of Directors of the Bethlehem Area School District
(Board) and Bethlehem Area Educational Support Personnel Association (Union)
have entered into a Collective Bargaining Agreement and,

WHEREAS, The parties wish to clarify contract language relative to bumping
within the Educational Support Personnel Contract,

THEREFORE, Be it resolved that the parties agree to the following:
1. In cases of potential future staffing reductions within the teacher assistant

group, the technical assistants will be skipped given the specific technical
requirements of those positions.

BETHLEHEM AREA SCHOOL BETHLEHEM AREA SUPPORT
DISTRICT PERSONNEL ASSOCIATION

WITNESS WITNESS
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16.  Board Policy 006 — Meetings — Second Reading

INFORMATION:

A revision to the Minutes section of Board Policy 006 — Meetings has been revised to
reflect the procedure currently being used to record, transcribe, distribution, and posting
of minutes of all Board meetings.

The first reading of Board Policy 006 occurred at the November 14, 2011, Board Human
Resources Committee Meeting.



BETHLEHEM AREA

No. 006

SECTION: LOCAL BOARD PROCEDURES

SCHOOL DISTRICT TITLE: MEETINGS

First Reading — November 14, 2011, Board Human ADOPTED: November 15, 2004
Resources Committee Meeting
Second Reading — November 21, 2011, Regular REVISED: November 16,2010
Board Meeting

SC 407
65 Pa. C.S.A.
Sec. 701 et seq

006. MEETINGS

Section 1. Parliamentary Authority

Cushing's Manual, Robert's Rules of Order or other approved manuals shall be the
authority on all questions of parliamentary law not covered by the bylaws of the
Board:

The President may speak on all points of order in preference to other members
of the Board and shall decide questions of order, subject to an appeal to the

Board by any two (2) members.
A motion must be seconded and, when required, repeated by the President or
read aloud before it is debated; every motion must be reduced to writing if the

President or any member of the Board shall so require.

Any member who has made a motion shall have liberty to withdraw it with the

consent of the seconder.

The consideration of any question may be postponed to a fixed time or the
question may be suppressed altogether by an indefinite postponement.

A motion once voted down shall not be renewed at the same meeting without

the consent of the number of members required for adoption.

An amendment may be moved on any motion and shall be decided before the

original motion; but not more than one (1) amendment to an amendment shall

be entertained.

If a motion under debate is composed of two (2) or more parts, which are so far
independent of each other as to be susceptible of division into several questions,
any two (2) members may have it divided and a vote taken on each part.
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SC 508

When any item for discussion is properly brought before the Board,
consideration of the same shall not be interrupted except by motion for
adjournment, for tabling, for the previous question, for postponement, for
commitment or for amendment.

A motion for adjournment shall always be in order and shall be decided without
debate except that it cannot be entertained without unanimous consent when the
Board is voting on another question.

The question cannot be moved by less than a majority of the members present,
and when thus called, all debates shall be precluded. The call for the previous
questions shall not cut off any pending amendment, but the vote shall be taken
without debate on the amendments in their order and finally on the question.

A motion for postponement shall preclude commitment, and motion for
commitment shall preclude amendment or decision on the original subject.

A motion for reconsideration shall be entertained when made and seconded by
members who were in the majority on the vote on the original question.

If the previous question is decided in the negative, the effect shall be to arrest
the discussion and produce indefinite postponement.

No member shall be interrupted when speaking unless they are out of order, or
for purposes of correcting mistakes and misrepresentations.

No member in the course of debate shall be allowed to indulge in personal
reflections.

If any member acts in any respect in a disorderly manner, it shall be the
privilege of any member and the duty of the President to call that member to
order.

If any member shall consider themselves aggrieved by a decision of the chair, it
shall be their privilege to appeal to the Board and a vote on such appeal shall be
taken without debate.

When the taking of a vote has commenced, no further remarks or debates shall
be permitted, unless some evident mistake has been made, in which case the
mistake shall be rectified and the taking of the vote shall then be continued. A
majority vote of those members present and voting shall prevail, except in those
subjects enumerated in law requiring a majority of all members of the Board.
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SC 422

SC 405, 426,
427, 428

65 Pa. C.S.A.

Sec. 703, 709

65 Pa. C.S.A.
Sec. 703, 709

65 PA. C.S.A.

Sec. 703, 709

s. Any two (2) members may require the recording of the yeas and nays on any
subject or question, irrespective of whether the subject matter under discussion
be such as shall require the recording of the yeas and nays under the provisions
of the School Code.

t.  The first person recognized by the President as desiring to speak shall have the
right to the floor.

u. To allow ample time for full consideration before Board meetings, any new
proposals by Board members at meetings shall be laid on the table or deferred
until the next regular or special meeting unless it is clearly shown that
immediate action on the proposal is essential.

Section 2.  Quorum
A quorum shall be five (5) Board members present at a meeting. No business shall
be transacted at a meeting without a quorum, but the Board members present at such

a meeting may adjourn to another time.

Section 3. Presiding Officer

The President shall preside at all Board meetings. In the absence, disability or
disqualification of the President, the Vice-President shall act instead. If neither
person is present, a Board member shall be elected President pro tempore by a
plurality of those present to preside at that meeting only. The act of any person so
designated shall be legal and binding.

Section 4. Notice

Notice of all open public Board meetings, including committee meetings and
discussion sessions, shall be given by publication of the date, place, and time of such
meetings in the newspaper(s) of general circulation designated by the Board and the
posting of such notice at the administrative offices of the Board.

a. Notice of regular meetings shall be given by publication and posting of a
schedule showing the date, place and time of all regular meetings for the fiscal
year at least three (3) days prior to the time of the first regular meeting.

b. Notice of all special meetings shall be given by publication and posting of
notice at least twenty-four (24) hours prior to the time of the meeting, except
that such notice shall be waived when a special meeting is called to deal with an
actual emergency involving a clear and present danger to life or property.
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65 PA. C.S.A.
Sec. 703, 709

65 PA. C.S.A.
Sec. 703

65 PA. C.S.A.
Sec. 709

SC 423

SC 421
65 PA. C.S.A.
Sec. 701 et seq

c. Notice of all rescheduled meetings shall be given by publication and posting of
notice at least twenty-four (24) hours prior to the time of the meeting.

d. Notice of all recessed or reconvened meetings shall be given by posting a notice
of the place, date and time of meeting and sending copies of such notice to
interested parties.

e. Notice of all public meetings shall be given to any newspaper(s) circulating in
Northampton County and a radio or television station which so requests. Notice
of all public meetings shall be given to any individual who so requests and
provides a stamped, addressed envelope for such notification.

Notice of all regular and special Board meetings shall be given to Board members
prior to the time of the meeting.

Section 5. Regular Meetings

Regular Board meetings shall be public and shall be held at least once every two (2)
months.

All regular meetings of the Board shall be held in the auditorium at the East Hills
Middle School, 2005 Chester Road, Bethlehem, Pennsylvania, or at such other place
or places as the Board may from time to time determine.

The stated time for all regular meetings shall be the third Monday of each month at
7:00 p.m. or at the call of the President with prior notice to each member and the
press.

The meeting for organization in December will be held at the call of the Board
during the first week in December. No business shall be transacted at this meeting
other than reorganization.

Board members may request that verbatim comments be included in the written
minutes.

a. Agenda
It shall be the responsibility of the Superintendent, in cooperation with the

Board President, to prepare an agenda of the items of business to come before
the Board at each regular meeting.
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65 PA. C.S.A.
Sec. 701 et seq

SC 426

The agenda for the regular meeting is delivered electronically to Board
members, BEA officials (3), custodial/maintenance personnel (1), teacher aides
(1), cafeteria personnel (1), and the press on the Friday preceding the Board
meeting.

b. Order Of Business

The order of business for regular meetings shall be as follows, unless altered by
the President or a majority of those present and voting:

Roll Call

Pledge of Allegiance

Silent Meditation

Instructional Report or Student Recognition
Courtesy of the Floor to Visitors

Reports of Student Representatives

Approval of Minutes

Approval of Committee Minutes

Financial Report/Payment of Bills
President’s Communication/Special Meetings
Superintendent’s Report/Federal Program Update
Unfinished Business

Recommendations of Administration

Reports of Committees

New and Miscellaneous Business

Courtesy of the Floor to Visitors

Open Forum

Adjournment

Regular meetings will contain a pre and post Courtesy of the Floor. The first
Courtesy of the Floor will pertain to matters on the regular Board agenda. The
second Courtesy of the Floor will deal with matters pertaining to school district
business.

Section 6. Special Meetings

Special meetings shall be public and may be called for special or general purposes.

The President may call a special meeting at any time. Upon the President's failure or
refusal to call a special meeting, such meeting may be called at any time by a
majority of the Board members.




006. MEETINGS - Pg. 6

65 PA. C.S.A.
Sec. 701 et seq
Pol. 903

No business shall be transacted at any special meetings except that named in the call
sent to the members for such special meetings; provided, that special meetings may
be called for general purposes.

All special meetings of the Board shall be at a place to be determined and advertised.
The following shall be the order of business:

Roll Call

Pledge of Allegiance

Silent Meditation

Courtesy of the Floor to Visitors

Approval of Minutes/Regular and Committee
President’s Communication/Special Meetings
Superintendent’s Report

Unfinished Business

Recommendations of Administration

New and Miscellaneous Business

Courtesy of the Floor to Visitors

Open Forum

Adjournment

Section 7. Hearing Of The Public

A member of the public present at a Board meeting may address the Board in
accordance with law and Board policy and procedures.

Section 8.  Voting

All motions shall require for adoption a majority vote of those Board members
present and voting, except as provided by statute or Board procedures.

All votes on motions and resolutions shall be by voice vote unless an oral roll call
vote is requested by the President or another Board member.

a. The following actions require the unanimous consent of all the remaining
members of the Board:

1. Appoint as attorney or solicitor for the Board a school director who has
served for two (2) consecutive terms of four (4) years each after resigning
office.

2. Appoint as Secretary to the Board of a district of the second class a school
director who has resigned his/her office.
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SC 609, 687

SC 687

SC 634
SC 687

SC 324

SC 707

SC 803

SC 1129

SC 671

SC 508

SC 508
Pol. 108

SC 508, 1071,
1076

SC 508

SC 508
Pol. 604

SC 508
Pol. 005, 606

b. The following actions require the recorded affirmative votes of two-thirds of the
full number of Board members:

C.

1.

2.

8.

9.

Transfer of budgeted funds.

Transfer of any unencumbered balance, or portion thereof, from one
appropriation to another, or from one spending agency to another.

Incur a temporary debt or borrow money upon such obligation.
Incur a temporary debt to meet an emergency or catastrophe.

Elect to a teaching position a person who has served as a Board member
and who has resigned.

Convey land or buildings to the municipality co-terminus with the school
district.

Adopt or change textbooks without the recommendation of the
Superintendent.

Dismiss, after a hearing, a tenured professional employee.

Fix the fiscal year to begin on the first day of January.

The following actions require the recorded affirmative votes of a majority of the
full number of Board members:

1.

2.

Fixing the length of school term.

Adopting textbooks recommended by the Superintendent.

Appointing the district Superintendent and Assistant Superintendent(s).

Appointing teachers and principals.

Adopting the annual budget.

Appointing tax collectors and other appointees.
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SC 508
Pol. 605

SC 508
SC 508

SC 508
Pol. 107

SC 508

SC 508, 621

SC 508
Pol. 610

SC 508

SC 224

SC 508

SC 514, 1080
SC 212

SC 702

SC 708

SC 1503

Pol. 004

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Levying and assessing taxes.

Purchasing, selling, or condemning land.
Locating new buildings or changing the location of old ones.

Adopting planned instruction.

Establishing additional schools or departments.

Designating depositories for school funds.

Expending district funds.

Entering into contracts of any kind, including contracts for the purchase of
fuel or any supplies where the amount involved exceeds $100 (including

items subject to $10,000 bid requirements).

Fixing salaries or compensation of officers, teachers, or other appointees of
the Board.

Combining or reorganizing into a larger school district.

Entering into contracts with and making appropriations to the intermediate
unit for the district's proportionate share of the cost of services provided or
to be provided by the intermediate unit.

Dismissing, after a hearing, a nontenured employee.

Adopting a corporate seal for the district.

Determining the location and amount of any real estate required by the
school district for school purposes.

Vacating and abandoning property to which the Board has title.
Determining the holidays, other than those provided by statute, to be
observed by special exercises and those on which the schools shall be

closed for the whole day.

Removing a school director.
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Pol. 004

Pol. 005

Pol. 005

Pol. 003

SC 518
65 Pa. C.S.A.
Sec. 706

65 Pa. C.S.A.

Sec. 705

SC 407

SC 433

SC 407
Pol. 801

24. Declaring that a vacancy exists on the Board by reason of the failure or
neglect of a school director to qualify.

25. Removing an officer of the Board.
26. Removing an appointee of the Board.
27. Adopting, amending or repealing Board policy or procedure.
Section 9. Minutes
The Board shall cause to be made, and shall retain as a permanent record of the
district, minutes of all open Board meetings and Board committee meetings. Said
minutes shall be comprehensible and complete and shall show:
a. The date, place, and time of the meeting.
b. The names of Board members present.
c. The presiding officer.
d. The substance of all official actions.
e. Actions taken.

f.  Recorded votes and a record by individual members of all roll call votes taken.

g. The names of all citizens who appeared officially and the subject of their
testimony.

The Board Secretary shall provide each Board member with a copy of the minutes of
the last meeting prior to the next regular meeting.

The minutes of Board meetings shall be approved within two (2) months and signed
by the Board Secretary.

All Board meetings are tape digitally recorded and the tapes are kept for two (2)
years. The tapes recordings are transcribed by the Board Secretary’s office and
reduced to minute form for Regular Board Meetings, Special Board Meetings,

Budget Workshops, and Budget Hearlngs fllwenty—ez())—eepfe&ef—th%mmutes—afe

ether—key—admﬂﬂstfatweperseﬂﬁel When the mlnutes are completed they are

placed on a secure area on the District’s website for the Board members to
review prior to approval at a Board Meeting. A copy of the permanent Minute
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65 Pa. C.S.A.

Sec. 703, 709
Pol. 006

65 Pa. C.S.A.
Sec. 707, 708

Book is kept on file in the Office of the Board Secretary, and are available on the
District’s website.

The recordings of Board Committee Meetings are transcribed by the Cabinet
member’s office in charge of that committee and are reduced to an overview
format of the Committee Meeting. When the committee minutes are completed,
they are emailed electronically for the Board members to review prior to
approval at a Board Meeting. A copy of the committee minutes are kept on file
in the appropriate Cabinet member’s office and are also available on the
District’s website.

Section 10. Adjournment

The Board may at any time recess or adjourn to an adjourned meeting at a specified
date and place, upon the majority vote of those present. The adjourned meeting shall
take up its business at the point in the agenda where the motion to adjourn was acted

upon. Notice of the rescheduled meeting shall be given as provided in Board policy.

Section 11. Executive Session

The Board may hold an executive session, which is not an open meeting, before,
during, at the conclusion of an open meeting, or at some other time. The presiding
officer shall announce the reason for holding the executive session; the
announcement can be made at the open meeting prior to or after the executive
session.

The Board may discuss the following matters in executive session:

a. Employment issues.

b. Labor relations.

c. Purchase or lease of real estate.

d. Consultation with an attorney or other professional advisor regarding potential
litigation or identifiable complaints that may lead to litigation.

e. Matters that must be conducted in private to protect a lawful privilege or
confidentiality.

Official actions based on discussions held in executive session shall be taken at a
public meeting.
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65 Pa. C.S.A.
Sec. 701 et seq
Pol. 006

Pol. 006

65 Pa. C.S.A.
Sec. 703, 709

65 Pa. C.S.A.
Sec. 703, 709
Pol. 006

65 Pa. C.S.A.
Sec. 701 et seq

Section 12. Work Sessions

The Board may meet as a Committee of the Whole in an open meeting to vote on or
to discuss issues. Public notice of such meetings shall be made.

A meeting of the Committee of the Whole, not regularly scheduled, may be called at
any time by the President; the President shall call such a meeting when requested to
do so by Board members. Public notice of the meeting shall be made in accordance
with Pol. 006, 4.b.

The Board Secretary shall provide notice of a meeting of the Committee of the
Whole as per the notice provisions of Board procedures.

Section 13. Committee Meetings

a. Each committee will meet a minimum of one evening a month to discuss specific
issues and major initiatives in its respective area. The responsible cabinet
member for each individual committee will serve as the district’s liaison and will
generate the agenda with dialogue with the board chairperson prior to the
meeting. The board chairperson will facilitate the meeting.

b. Committee meetings will contain a pre and post Courtesy of the Floor of ten (10)
minutes each pertaining to agenda items and matters that may come before that
committee.

c. Minutes of each committee meeting will be prepared by the cabinet member
working with the respective committee and distributed to the entire board prior to
the regular board meeting. Board members who cannot attend the meeting can
submit verbal or written questions to be answered and recorded on the committee
minutes.

d. The intent of these committee meetings is to fully discuss issues, formulate
policy, and develop recommended proposals for action by the full board.
Committee meetings will be open to all board members if they wish to
participate in the discussions. Board members in attendance at committee
meetings will, through consensus, place committee meeting agenda items on the
regular board meeting agenda.

e. Unless held as an executive session, committee meetings shall be open to the
public and the Superintendent. A majority of the Board or the chairperson may
invite employees, consultants, or other persons who have special knowledge of
the area under discussion.
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References:

School Code — 24 P.S. Sec. 212, 224, 324, 405, 407, 408, 421, 422, 423, 426, 427,
428, 433, 508, 514, 518, 609, 621, 634, 665, 671, 687, 702, 707, 708, 803,
1071,1075, 1076, 1077, 1080, 1111, 1129, 1503

Sunshine Act — 65 Pa. C.S.A. Sec. 701 et seq.

Board Policy — 003, 004, 005, 006, 107, 108, 604, 605, 606, 610, 612, 801, 903
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17.

Board Policy 625 — Procurement — Second Reading — Approval

INFORMATION:

Board Policy 625 — Procurement has been created to reflect a new process which the
District is implementing. The Board approved a Resolution at the October 17, 2011,
Regular Board Meeting to participate in the EasyProcure Program, which is endorsed and
sponsored by PSBA, PASA, and PASBO beginning in January 2012. This program
allows the District to use procurement cards for permissible purchases and/or services to
be purchased for the official use of the District by designated employees to improve the
efficiency of purchasing activities, reduce processing expenses, improve controls for
small-dollar purchases, and streamline vendor payment.

The first reading of Board Policy 625 occurred at the November 14, 2011, Board Human
Resources Committee Meeting.



No. 625

BETHLEHEM AREA SECTION: FINANCES

SCHOOL DISTRICT TITLE: PROCUREMENT
First Reading — November 14, 2011, Board

Human Resources Committee Meeting
Second Reading — November 21, 2011, Regular Board Mtg.

ADOPTED:

REVISED:

1. Authority

2. Definition

3. Delegation of
Responsibility

625. PROCUREMENT CARDS

The Board approves the use of procurement cards for permissible purchases and/or services to
be purchased for the official use of Bethlehem Area School District by designated employees
to improve the efficiency of purchasing activities, reduce processing expenses, improve
controls for small-dollar purchases, and streamline vendor payment. The Board directs the
administration to establish safeguards to prevent misuse of such cards.

The Board shall approve the list of employees authorized to issue district
procurement cards.

The Board shall purchase adequate insurance coverage for procurement card misuse.

Procurement Card - A corporate charge card designed to reduce the cost and administrative
burden of small-dollar purchases.

A list of authorized users of procurement cards shall be maintained in the business office and
shall include employees in designated positions.

All use of procurement cards shall be supervised and monitored on a regular basis by the
Building Principal/Supervisor and Business Office who shall ensure the use of such cards is
in accordance with the funds budgeted for this purpose.

Proper accounting measures for the use of procurement cards shall be developed, distributed,
implemented, and monitored by the Business Office.

An employee authorized to use a procurement card shall maintain adequate security of the
card while it is in his/her possession. Under no circumstances may the card be used by
another individual.

4. Guidelines

Policy 317,417, 517

Each employee using a district procurement card shall sign a card usage agreement and
receive training on applicable policies and procedures.

Procurement cards shall be used only for authorized district purchases and shall not be used
for personal purchases or other use that is contrary to laws, regulations or internal policies.
The district retains the authority to revoke any procurement card used for unauthorized or
personal purposes.

Violations of this policy by an employee shall result in disciplinary action, in accordance
with Board policy.

The established procedure for processing purchases by employees using procurement cards
shall be as follows:

Page 1 of 2
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School Code
510, 751, 807.1

Board Policy
317,417,517

1. Employee deals directly with the “authorized” vendor, for any disputed transactions
including sales tax.

2. Business office receives the consolidated invoice for payment.

3. Cardholder verifies receipt of purchased items, reconciles the billing statement with
purchases, attaches receipts, and signs as correct.

4. Supervisor assigns appropriate account code, reviews the reconciled statement and
signs to indicate approval, with receipts attached.

5. Business office will conduct random audits of cardholder statements to justify
purchases.
Purchases on his/her assigned procurement card by an individual employee shall not exceed
the following:

1. Single transaction dollar limit $4,000.

A. Utilities or standard recurring payments initiated by the Board Secretary &
Treasurer for improved efficiency shall be permitted above this limit as outlined in Policy
616§2.

2. Budget cycle limit established yearly.

The following list includes but is not limited to items authorized for purchase, without
obtaining bids or quotes, by employees using procurement cards:

1. Stationery, office supplies

2. Minor repair items

3. Computer equipment, parts and accessories
4. Food for use in curriculum

5. Food and specialty items for cafeteria

6. Industrial arts supplies

7. Recurring utility bills

8. Sheet music

9. Other authorized classroom materials

Procurement cards shall not be used for purchases that could be anticipated at the
beginning of the school year and would circumvent the required bidding process.

Page 2 of 2
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18.

Board Policy 701.1 — Naming of Facilities — Third Reading — Approval

INFORMATION:

After Board discussions at the August and September Board Human Resources
Committee Meetings, Board Policy 701.1 — Naming of Facilities has been revised to
provide a more detailed policy by incorporating the provisions and distinctions of naming
rights with regard to Naming Rights in Consideration, Naming Rights in Recognition,
Granting Naming Rights, Transferability, Limit of Naming Rights, and Early
Termination of Naming Rights.

The first reading of Board Policy 701.1 occurred at the October 10, 2011, Board Human
Resources Committee Meeting. The second reading occurred at the November 14, 2011,
Board Human Resources Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the revisions to Board Policy Number
701.1 — Naming of Facilities which is attached.



No. 701.1

SECTION:  PROPERTY

BETHLEHEM AREA
SCHOOL DISTRICT FACILITIES

First Reading- October 10, 2011, Board Human
Resources Committee Meeting

TITLE: NAMING SCHOOL DISTRICT

ADOPTED: March 19, 2007

Second Reading — November 14, 2011, Board

Human Resources Comm. Meeting REVISED:

Third Reading — November 21, 2011, Regular
Board Meeting

1. Purpose

2. Authority

3. QGuidelines

701.1. NAMING SCHOOL DISTRICT FACILITIES

The purpose of this policy is to establish the criteria and procedures for granting
naming rights in relation to school district facilities and property. This policy
establishes an equitable process by which the Board of School Directors can assume
its responsibility for naming school facilities.

Prior to formal action by the Board, the nomination shall be referred to the
Superintendent and followed by review of the Facilities Committee. Subsequent to
discussion and consideration, the committee, if the nomination is found to be
acceptable, will make a recommendation on the nomination to the Board for formal
action.

The Board of School Directors or its designee shall determine and/or approve the
naming title, all design considerations such as colors, shapes, and sizes along with
the location of any and all signage or fixtures to be displayed in and/or on school
facilities and/or equipment.

Once a facility/piece of property has been officially named, it shall not be renamed
except for compelling reasons to be determined by the Board.

The district shall not grant a naming right without the informed consent of the
named party or the named party’s legal representative.

The Board deserves the right, in all cases, to refuse to name a particular
facility/piece of property.

There are two (2) circumstances in which naming rights may be granted: Naming
Rights In Consideration and Naming Rights In Recognition. The following criteria

may be considered when naming school facilities:

Naming Rights In Consideration

“Naming Right In Consideration” is in consideration of financial contributions,
sponsorship or other commercial transactions. Naming rights may be granted in
return for provision to the district of an appropriate financial contribution or
sponsorship, including provision or supply of equipment, materials, land or services.
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It is expected that a specific agreement about the nature of naming right would be
drawn up between the parties or their representatives, such agreement to be governed
by the provisions of this policy.

All such agreements are subject to the district’s requirements for contracts, as set
forth in the School Code and related regulations, including bidding requirements for
district contracts. Nothing in this policy shall be construed as to provide a provider
of goods, services or financial contributions as an automatic naming right. All such
rights are subject to the Board approval under the terms of this policy.

Naming Rights In Recognition

“Naming Rights In Recognition” is in recognition of any significant contributions to
the district that it wishes to honor. These contributions can be financial or other gifts
from donors, or meritorious service, and is at the sole discretion of the Board in
agreement with the party or their representatives. Naming rights may be granted at
the sole discretion of the Board.

One (1) of the following three (3) criteria must be fulfilled in order for the granting
of naming rights in recognition to be considered:

1. Recognition of outstanding service to the district; or outstanding service to the
Bethlehem Area School District community.

2. Recognition of the achievement(s) of distinguished alumni.
3. Recognition of a noteworthy financial or other contribution from a donor (be it
way of donation, bequest, sponsorship, etc.), such contribution being voluntary

and not rendered in consideration of the granting of naming rights.

The district may solicit suitable donations from the advocates of such recognition,
particularly if the request comes from other than family members.

The granting of naming rights in recognition is at the sole discretion of the Board,
with the agreement of the party or their representatives.

Granting Naming Rights

In granting naming rights, either in consideration or in recognition, due regard
should be taken of the need to maintain an appropriate balance between commercial
considerations and the role which names of buildings and space play in contributing
to the district’s sense of identity as well as in assisting students, staff and visitors to
orient themselves within the campus/facility.
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Any and all entitlements and attributions granted in conjunction with naming rights,
including but not limited to signage, must be approved by the Board prior to
installation in or on school district property.

Any permanent or nonpermanent fixtures shall become the sole property of the
Bethlehem Area School District.

The granting of naming rights must always be consistent with Bethlehem Area
School District vision, mission and shared purpose. The long-term effects of the
naming rights must be considered. The department/school affected by the naming
right to be granted must be consulted before any decision is made.

The school district may provide many opportunities for the naming of buildings,
components of buildings, auditoriums, gymnasiums, playgrounds, fields,
laboratories, classrooms, equipment and any and all other property owned by the
school district.

For a facility to be named after a person, that person shall be of exemplary moral
character; have made an outstanding contribution to education, humanity or
community; or have displayed outstanding leadership; or be a person of historical
significance. It shall be the responsibility and right of the Board to determine
whether the person meets these criteria. These criteria must include a specific
“waiting period” to be determined by the Facilities Committee during consideration
of the application. The Board reserves the right to revoke the name should it
discover information about the individual that would lead to the individual not
meeting the requirements set forth herein.

Facilities may be named after major contributors to the district. The Board will
evaluate the financial value of naming rights based on a review of the market for
naming rights. If named after a company, group and/or product must, as determined
by the Board, have and maintain an exemplary record and positive public image. The
Board reserves the right to revoke the name should it discover information about the
company, group and/or product that would lead to the individual not meeting the
requirements set forth herein.

Transferability

Naming rights in consideration may be traded by mutual agreement between all
parties. Traded is identified as “to exchange or swap one naming right for another.”
For example, when a company changes its name, the naming right may be changed




701.1. NAMING SCHOOL DISTRICT FACILITIES - Pg. 4

or

“traded” to reflect the new name. Naming rights in recognition may not be traded.
The district may, as it deems necessary, require the company to provide
compensation for the costs of any such change. If the company refuses to or does not
provide compensation for such costs, the district reserves the right to remove the
name due to the fact that it no longer represents the company who received the
naming rights.

Limit Of Naming Rights

On The Part Of The District —

The district’s right to use the name and other brand elements of the named party
shall only be permitted by express agreement with the named party.

On The Part Of The Named Party —

The named party after whom a building or facility is named shall have no rights to
the purpose to which that building or facility is applied unless provided for in the
specific contract between the parties. The district will not agree to any condition in
contract that could unnecessarily limit the following: progress towards the district’s
mission and purpose, statutory obligations, or the local authority of the Bethlehem
Area School District Board of School Directors.

In turn, the named party shall bear no liability in respect of that building or facility
unless provided for in the specific contract between the parties.

Any such limits must be included in any naming right agreement.

Early Termination Of Naming Rights

Termination By The District —

The Bethlehem Area School District shall have the authority to revoke the naming of
a facility for compelling reasons as determined by the Board of School Directors at
anytime. Any prepaid financial contributions will be proportionally refunded except
in the case of termination prompted by a company or product’s tarnished public
image.
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Termination By The Named Party —

The named party may without refund of consideration, at its sole discretion,
terminate its acceptance of the naming rights prior to the scheduled termination date
upon request to the Board of School Directors. The named party will be responsible
for expenses associated with the remediation of signage due to their termination of
the agreement.

References:

School Code — 24 P.S. Sec. 510
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19.  Board Policy 705 — Safety — Third Reading

INFORMATION:

Board Policy 705 — Safety has to be revised as the laws have changed and two years ago
the state code required a certified Workplace Safety Committee. The District has a
Workplace Safety Committee which has been in place already and has representatives
from each employee group who are part of this committee. The revision to this policy
brings it in line with the practice.

The first reading of Board Policy 705 occurred at the October 10, 2011, Board Human
Resources Committee Meeting. The second reading occurred at the November 14, 2011,
Board Human Resources Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the revisions to Board Policy Number 705 —
Safety which is attached.



No. 705

SECTION:  PROPERTY

BETHLEHEM AREA

SCHOOL DISTRICT TR A
First Reading — October 10, 2011, Board Human ADOPTED: November 15, 2004
Resources Committee Meeting
Second Reading — November 14, 2011, Board Human REVISED:
Resources Committee Meeting
Third Reading — November 21, 2011, Regular Board Meeting
705. SAFETY
1. Purpose The Board recognizes that district facilities must be maintained and operated in a

condition that is safe for students, staff and visitors.

2. Authority The Board directs that a district-wide Workplace Safety Committee safetyprogram
shall be maintained to ensure a safe and secure environment for all students, staff,
and visitors as-well-as-to-proteet relative to district buildings, equipment and
property. The safety program shall provide: instruction for stadents-and-staff the
committee in safety and accident prevention; protective devices where they are
required for safety; and suitable and safe equipment necessary for the conduct of the
educational programs and operation of the schools.

3. Delegation of The Superintendent or designee shall develop and present to the Board for its
Responsibility approval a school safety plan that addresses school safety issues and prevention of

accidents and fire and includes applicable requirements of law and regulations.

The Superintendent or designee shall:

SC 1518 1. Ensure curriculum to instruct students in safety and fire prevention.
SC 1517, 1518 2. Provide required drills and instruct students in safety procedures.
Pol. 805

3. Review and evaluate annually district safety rules and plans.

Administrators shall inform all staff and students of safety rules at the beginning of
the school year.

4. Guidelines Certified Workplace Safety Committee
Title 34 A workplace safety committee shall be established to promote the district’s goals
Sec. 129.1001- concerning safe schools as well as safe and healthy working environment for
129.1011 each employee by creating and maintaining an active interest in safety by each
;2 P.IS7.22 ’ employee and to assist in the overall effort to minimize the frequency of
ec. -

77PS. accidents in the workplace.

Sec. 1038.2
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The workplace safety committee shall be composed of a minimum of four (4)
members, inchading which shall include two (2) district administrators, referred to
as employer representatives, and two (2) employee representatives.

If the number of members on the workplace safety committee exceeds four (4), the
committee shall be composed of an equal number of administraters employer
representatives and employees representatives unless otherwise agreed upon by
both groups. The distriet-administrators employer representatives shall not
constitute a majority of the workplace safety committee.

It shall be the responsibility of the workplace safety committee to:

1. Evaluate the current safety program.

2. Establish procedures for conducting and documenting the findings of periodic
inspections to locate and identify safety and health hazards.

3. Make recommendations to correct hazards.

4. Review, in a timely manner, incident and accident report and investigation
forms.

5. Conduct follow-up evaluations on the effectiveness of new health and safety
equipment or safety procedures.

Committee members shall:

1. Be permitted to take reasonable time from work to perform committee
duties, without loss of pay or benefits.

2. Join the committee for a continuous term of two (2) years from the date of
first meeting attended. Terms will be staggered to ensure that a core group
of experienced members are retained on the committee at all times.

A quorum of the workplace safety committee members shall meet at least once a
month.

The workplace safety committee shall develop and maintain operating procedures,
membership lists, committee meeting agendas, bylaws, attendance lists and minutes

of each meeting. Records shall be maintained for a period of five (5) years.

All decisions of the committee shall be made by majority vote of members present.
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The Superintendent-or-designee committee shall ensure-that-a-qualified-trainer
provides-all committee-members-with-adequate; receive annual training in safety

committee structure and operation, hazard detection and inspection, and accident and
illness prevention and investigation from a qualified trainer.

The Superintendent-or-designee committee secretary shall maintain written records

of workplace safety committee training.
References:
School Code — 24 P.S. Sec. 510, 1517, 1518

Department of Labor and Industry Regulations — 34 PA Code Sec. 129.1001
129.1011

Fiscal Code — 72 P.S. Sec. 1722-]
Certification of Safety Committee — 77 P.S. Sec. 1038.2
Board Policy — 805

PSBA Revision 4/11
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20. Bethlehem Area School District Employee Benefit Trust Agreement

INFORMATION:

As discussed on several occasions, it is recommended that BASD join a consortium of
school districts for the purpose of self-insuring medical benefits and acquire catastrophic
insurance coverage. At the September 26, 2011, Regular Board Meeting, the Board
authorized the preparation of a Trust Agreement and filing with the Internal Revenue
Service (IRS) for approval as a 501(c)(9) Trust, which is attached for your review and
approval. Following creation of our BASD Trust we will appoint trustees from the
administration, Board and employee groups. Pending IRS approval, we would petition
the PA Trust for membership after which we would transition to the PA Trust contracted
rates with Capital Blue Cross and enroll in the stop loss program.

This item was reviewed with the Board at the November 14, 2011, Board Finance
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors adopts the Bethlehem Area School District Employee
Benefit Trust Agreement to form a 501(c)(9) Trust to self-fund health, prescription,
dental and related benefits, and to obtain approval of tax exempt status from the Internal
Revenue Service.



BETHLEHEM AREA SCHOOL DISTRICT
EMPLOYEE
BENEFIT TRUST AGREEMENT

EFFECTIVE DATE: January 1, 2011
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BETHLEHEM AREA SCHOOL DISTRICT EMPLOYEE
BENEFIT TRUST AGREEMENT

THIS AGREEMENT OF TRUST dated the day of , 2011 and effective the
13t day of January, 2012, is established by the Bethlehem Area School District, Bethiehem,
Northampton County, Pennsylvania.

WITNESSETH

WHEREAS, Bethlehem Area School District is a Pennsylvania school employer organized
and existing under the laws of Pennsylvania;

WHEREAS, it is the desire of Bethlehem Area School District to establish a school employee
benefit trust for itself.

NOW, THEREFORE, in consideration of (a) the mutual promises herein made by and among
the parties hereto, (b) the covenants, agreements, conditions, benefits, and obligations inuring
to the benefit of, or to be performed by, the parties hereto and other persons as herein
contemplated, it is hereby covenanted and agreed, effective as of the date of this Agreement, as
follows:

ARTICLE I: NAME

The Trust shall be known as “THE BETHLEHEM AREA SCHOOL DISTRICT EMPLOYEE
BENEFIT TRUST" (hereafter “TRUST").

ARTICLE II: PURPOSE

The purpose of this Trust shall be to serve as a vehicle for the provision or purchase of
employee benefits, such as (but not limited to): medical, hospitalization, pharmacy, dental, and
vision benefits.

ARTICLE lll: MEMBERSHIP AND REPRESENTATION

3.1 Bethlehem Area School District (hereafter “the District” or “the Employer”) shall be the
sole member of this Trust.

3.2 Upon approval of this Trust Agreement by the Bethlehem Area School District School
Board of Directors, the District shall become a member of the Trust on an effective date agreed
upon by the District and the Trustees.

3.3 The District School Board of Directors shall appoint four (4) Trustees to the Trust Board
as follows: one (1) school board member; one (1) administrator; one (1) professional employee
representative; and, one (1) representative from the nonprofessional or support staff. The
District school board may appoint one (1) alternate Trustee to attend and vote at Trust meetings
in the event of the sickness, disability or other inability of a duly appointed Trustee which
prevents him or her from attending the scheduled meeting. The alternate Trustee may attend
Trust meetings, but will exercise voting rights only in the absence of a regular Trustee. Other
than the school board Trustee, all Trustees shall be full-time employees of the District.



ARTICLE IV: ADMINISTRATION OF THE PLANS

4.1 To carry out the purpose of the Trust, schedules of benefits and regulations shall be
adopted from time to time to provide the medical, hospitalization, pharmacy and other such
benefits, all of which shall be set forth in exhibits and designated as “the Plans”.

4.2 The Trustees, having assumed the general obligation and responsibility for carrying into
effect the Plans, shall have a Trust Manager who shall be the Assistant to the Superintendent
for Finance and Administration. The Trustees may also designate any person, corporation,
partnership or limited liability company to act as their agents to act on their behalf in the
provision and/or administration of the Plans.

4.3 The Trustees shall require the Trust Manager and any agent designated by it as an
administrator of a Plan to keep accurate and detailed records of its administration of the Plan
which records shall be open for examination during regular business hours by any person
authorized in writing by the District and the Trustees. An administrator shall, on such a date as
determined by the Trustees, file with the Trustees a summary of its administration since the last
statement, which shall include all information as set forth in the administration agreement
between the Trustees and the administrator.

4.4 The Trustees may require an administrator to procure a commercial blanket fidelity bond
in such amount as may be deemed appropriate by the Trustees for the faithful performance and
proper handling of funds by an administrator and its employees, the cost thereof to be borne by
the administrative agent.

ARTICLE V: CONTRIBUTIONS

5.1 The Trustees may operate Plans, including, but not limited to medical, hospitalization and
pharmacy Plans, on a self-funded basis. Upon written notice from the Trust Manager, the
District shall pay to the Trustees such sums as are determined on actuarial principles to be
adequate to cover the annual costs of the self-funded Plans plus sufficient reserves to provide
the benefits as set forth in the Plans and all operating costs thereof, all of which are referred to
hereinafter as “contributions”. An individual contribution rate shail be developed for the benefits
provided under a Plan.

5.2 The District recognizes that there may be times when there are insufficient funds,
including reserves, to cover a program’s costs, and therefore it may be necessary for the
Trustees to increase a contribution rate during the course of a fiscal year in order to pay for the
program cost.

5.3 The Trustees may operate Plans on a cost reimbursement basis or on an insured basis.
For example, dental and vision benefit plans may be operated on a cost reimbursement basis.
The District would be responsible for placing sufficient contributions on deposit with the
Trustees to pay for claims and administrative costs in advance, and would replenish these



accounts as needed. The Trustees would establish a budgeting rate for the District for such
Plans, but the District would be responsible for all costs.

5.4 The District shall be responsible for one hundred (100%) percent of the total
contributions or costs of Plans which the Trust operates.

5.5 The District shall be responsible for providing sufficient contributions so that its
contributions are at least equal to the costs set forth in paragraph 5.1 for each of the District's
Plan Participants times the number of Participants for each plan month.

5.6 The District shall pay to the Trustees their contributions in cash or in the form of such
other property as may be deemed acceptable by the Trustees and which shall have been
delivered to the Trustees free of any claim or lien thereon.

5.7 All contributions so received, together with the income therefrom and any increment
thereon shall be collectively referred to and held as the “Trust Fund” which shall be heid,
invested, reinvested, and administered by the Trustees pursuant to the terms of this Agreement
without distinction between principal and income and without liability for the payment of interest
thereon.

ARTICLE VI: FUNDING POLICY

6.1 The Trustees shall establish schedules by which monthly contributions for funding the
benefits as provided by the Plans shall be made which schedules shall be known as the funding
policy.

6.2 The Trustees shall be guided by the funding policy in the investment and reinvestment of
contributions and income from the trust fund.

6.3 The Trustees, after consideration of the impact upon contributions pursuant to the Plans,
may make such changes as may seem best from time to time and communicate such changes
to the District.

6.4 The Trustees, pursuant to the Plans in the establishment and conduct of a funding policy
consistent with the purposes of the Plans and the requirements of applicable law shall exercise
their discretion in making investments of Trust funds so as to provide sufficient cash assets in
the appropriate amount under the funding policy then in effect to the end that liquidity
requirements for the administration of the Plans shall be met promptly and economically.

6.5 The Trustees shall communicate in writing with the business administrator or such other
designated representative of the District when notifying it of the funding policy or any changes in
it.

ARTICLE VII: DISBURSEMENTS FROM TRUST FUND
7.1 No part of the Trust Fund shall be used for or diverted to purposes other than for the

exclusive benefit of the Participants under the Plans and their dependents and beneficiaries,
except expenses of administration may be made from the Trust Fund as provided hereinafter.



7.2 From contributions received from the District, the Trustees shall deposit in a claims
checking or other account such funds as will enable an administrative agent to pay benefits in
conformity to the Plans.

7.3 The funds so disbursed by the administrative agent and the accounts kept in connection
therewith shall be open at all times during regular business hours to the inspection thereof by
the Trustees or their representatives, and an administrative agent shall periodically render an
accounting of all funds disbursed by it.

7.4 The District agrees that the Trustees shall not be responsible for the application of trust
funds drawn out of the account managed by an administrative agent for the payment of benefits,

and the District shall look solely to the administrative agent for the faithful receipt and
disbursement of such funds.

7.5 The expenses incurred by the Trustees in the performance of their duties including fees
for accounting, actuarial and legal services, as well as the services of an administrative agent,
and all other proper charges and disbursements of the Trustees, including but not limited to
investigation fees and charges for the purchase of liability protection of the individual Trustees,
and fidelity bonds in connection with carrying out the functions of the Trust, shall be paid out of
the Trust Funds from funds in the hands of the Trustees, unless paid by the District, and the
Trustees shall render an accounting of those expenses at such intervals as the District may
require.

ARTICLE Vill: POWERS OF TRUSTEES

8.1 The Trustees are empowered in their discretion to invest trust funds of any sort in
investments permitted by the laws of the Commonwealth of Pennsylvania and in compliance
with the Pennsylvania School Code for the investment of trust funds and the Trustees may
change the form of any trust assets without prior approval of the District. The Trustees may
invest and reinvest the funds held by them without distinction
between principal and income and in such amounts and in such investments as may be
permitted by the laws of the Commonwealth, subject however to the needs of liquidity for the
operation of the Plans in order that the benefits provided thereunder shall at all times be
adequately funded for prompt payment.

8.2 Any action taken by a majority of the Trustees present and voting at a meeting thereof
shall be deemed the act of all of the Trustees and the Trustees in administering the Trust Fund
are authorized and empowered subject to the funding policy, and in performance of the duties of
Trustees as enumerated hereinafter, to perform any or all of the following acts and functions:

(8) To sell at public or private sale, for cash or upon credit, or otherwise
dispose of any property belonging to the Trust and no person dealing with
the Trustees shall be bound to see to the propriety of any such sale
or other disposition, or to the proper application of the proceeds
thereof,

(b)  To adjust, settle, contest, compromise, or sue or arbitrate any claim, debt
or damages due or owing to or from the Trust Fund and to commence,

prosecute or defend any legal proceedings arising therefrom or in
connection therewith;



() To exercise by themselves or by general or limited power of attorney,
any right, including the right to vote, incident to any securities or
other property held by them;

(d)  To borrow money upon such terms and conditions as may be deemed
advisable to carry out the purposes of the Trust Fund and to give such
assurances of repayment as may be required by the lender or lenders
thereof and to pledge securities or other property for the repayment of
such loans, provided that any debt or line of credit be structured so that if
the Trust did not have funds to pay the obligations, the bank or creditor
would be required to look to the District for repayment out of current
revenues or other funds currently available to it;

() Toinvest all or part of the Trust Fund in interest-bearing deposits with a
bank or similar financial institution, including but not limited to investments
in time deposits, savings deposits, certificates of deposit, or such
securities as are permitted for the investment of trust funds under the
laws of the Commonwealth of Pennsylvania; provided, however, that all
such investments pursuant to this Section 8.2(e) must be in compliance
with the Pennsylvania School Code 24 P.S. § 4-440.1;

® To hold any investment in bearer form or to register any investment held
in the Trust or in the name of the Trust or in the name of a nominee;

(@@ To employ suitable investment advisers, agents, accountants and counsel
and to pay their reasonable expenses and compensation;

(h)  To hold all or any part of the Trust Fund uninvested;

(i) The Trustees may appoint advisory committees consisting of employees
to assist them in the discharge of their obligations under this Agreement;

(j) To exercise generally any of the powers, including the power to contract,
which an individual owner might exercise in connection with property held
by the Trust Fund and to do all other acts that the Trustees may deem
necessary or proper to carry out the powers of the Trustees hereinbefore
granted or otherwise in the best interest of the Trust Fund.

ARTICLE IX: DUTIES OF TRUSTEES

9.1 The Trustees shall discharge their duties under this Agreement solely for the benefit of
the Participants and their dependents and beneficiaries in an efficient and economical manner.

9.2 To accomplish their duty, the Trustees are vested with the oversight of the Trust
Manager, administrative agents, the acceptance of contributions to the Trust Fund,
management of the trust property and the execution of the duties of investments, planning and
distribution of funds in conformity to law and this Agreement.

9.3 It is expressly understood that while the Trustees are the means of carrying into effect
the Plans, the Trustees are in no sense parties to the Plans and at all times and under all



circumstances, the parties to the Plans are the District and its employees, for whose benefit this
Agreement has been entered into and for whose benefit the Plans have been devised and are
funded.

9.4 The Trustees are expected in the exercise of their functions to use the care, skill,
judgment and diligence under the circumstances prevailing that a reasonable prudent man
acting in a like capacity and familiar with such matters would use in the conduct of an enterprise
of like character and with like aims.

9.5 The Trustees may consult with counsel of their selection and the Trustees shall not be
deemed imprudent by reason of their acting in conformity with the opinion of counsel. The
expense of retention of counsel to the Trustees shall be borne out of the Trust Fund as an
expense of operation thereof. In the event the District becomes involved in a legal proceeding
involving its participation in the Trust, the Trustees shall employ counsel to participate in the
legal proceeding in order to protect the Trust’'s interests. The District shall give reasonable
notice to the Trust of any legal matter involving this Trust or any Plan.

9.6 To the extent permitted by law, the District agree to indemnify and hold harmless the
Trustees from and against any liability that the Trustees may incur in the administration of the
Trust Fund, unless such liability arises from the Trustees’ negligent or willful breach of the
provisions of this Agreement.

9.7 The District agrees that if any bond or security should be required for faithful
performance of the duties of the Trustees or the Trust Manager, the cost thereof shall be borne
by the District.

9.8 As they may deem appropriate, the Trustees shall be entitled to require of the District,
Trust Manager, administrative agents, or any other person engaged in the administration of the
Plans or the investment of the Trust Fund, or having any interest in the Plans, or arising by
virtue of this Agreement, such certificates and proofs of facts as shall permit the Trustees to
perform their duties, or exercise the powers granted the Trustees under this Agreement.

ARTICLE X: SUCCESSION OF TRUSTEES

10.1 The Trustees and their successors in trust may be removed at any time, with or without
cause, by the District. Any Trustee hereunder may resign at any time by giving written notice to
the Secretary of the Trust and to the District.

10.2 Upon resignation, or in the event of removal or disqualification of a Trustee, the District
shall appoint a successor Trustee in accordance with the provisions of Article 1ll.

10.3 A successor Trustee shall, upon his or her acceptance of appointment, have the same
rights, titles, powers, duties, discretions and immunities as an original Trustee appointed
hereunder.

10.4 Upon appointment of a Trustee, each Trustee shall execute and deliver to the
Secretary of the Trustees, or his or her designee, a written acceptance of the office as Trustee
and his or her assurance that in event of any conflict of interest between himself or herself as an
individual and his or her exercise of the office of Trustee that he or she will take no part in the
deliberation of such question as a Trustee nor will he or she vote upon the disposition of such
matters by the Trustees.



10.5 All acceptances of trust and statements of no conflict of interest executed by the
Trustees shall be kept on file with the Secretary of the Trust, or his or her designee.

ARTICLE XI: LIMITATION ON TRUSTEES

11.1 The Trustees, having appointed administrative agent(s) to administer the Plans, are not
responsible for the administration of the Plans except for the determination of a claim situation
appealed from the decision of an administrative agent.

11.2 The Trustees are not in any way personally responsible for the adequacy of
contributions to the Trust Fund to discharge any liability or expenses of administration of a Plan.

11.3 The Trustees may rely conclusively upon any written notice, instruction, direction or
other communication of an administrative agent(s) with respect to administration of a Plan.

11.4 Any action required by any provision of this Agreement to be taken by the District shall
be evidenced by a resolution of the Board of Directors of the District, a copy of which has been
certified to the Trustees by the Secretary of the Board under its seal and the Trustees shall be
fully protected in relying upon any action of the District so certified.

11.5 Unless otherwise specifically prescribed in this Agreement, any action of the District,
including the approval of, or filing exceptions to, the Trustees’ accounts, shall be evidenced by a
certificate signed by an officer of the District, and the Trustees shall be fully protected in relying
upon such certificate.

11.6 The Trustees may accept a certificate signed by an officer of the District as proof of any
fact or matter that the Trustees deem necessary or desirable to have established in the
administration of the Trust Fund (unless other evidence of such fact or matter is expressly
prescribed herein) and the Trustees shall be fully protected in relying upon the statements in
such certificate.

11.7 The Trustees shall be entitled conclusively to rely upon any written notice, instruction,
direction, certificate, or other communication believed by them to be genuine and to be signed
by the proper person or persons, and the Trustees shall be under no duty to make investigation
or inquiry as to the Truth, accuracy or completeness of any statement contained therein.

ARTICLE XlI: ACCOUNTS AND RECORDS

12.1 The Trustees shall keep accurate and detailed accounts of all receipts and
disbursements, investments, and all other transactions within their handling and all such
accounts and other records and correspondence relating thereto shall be open to inspection and
audit at all reasonable times by the any person or persons authorized by an District.

12.2 The District shall require the Trustees to furnish monthly investment statements to the
School Board of Directors setting forth all investment transactions and the financial institutions
from which such investments were purchased.



12.3 Within one hundred and eighty (180) days following the close of any fiscal year of the
Trust Fund, the Trustees shall file with the District a written account setting forth all receipts,
disbursements, investments, and other transactions effected by them during the fiscal year and
the District may require the Trustees to furnish to it such interim or partial accounts as may be
considered by the district to be necessary for the proper oversight of the transactions of the
Trustees.

12.4 Upon the expiration of sixty (60) days after the filing of an account for a fiscal year as
provided in Section 12.3 above, and thirty (30) days in the case of all other accounts, if the
District has not filed a written exception or objection to such account, then the Trustees shall be
forever be released, remised and discharged from ali liability and accountability with respect to
the propriety of such account or the transactions shown therein.

12.5 To the extent permitted by law, no person other than the District may require an
accounting or bring any action against the Trustees with respect to the Trust Fund or their
actions as Trustees.

12.6 Notwithstanding any other provision of this Article, the Trustees shall have the right to a
judicial settlement of their account(s).

12.7 In any proceeding for a judicial settlement of the accounts of the Trustees, or for
instructions in connection with the Trust Fund, the only necessary party thereto in addition to the
Trustees shall be the District.

12.8 If the Trustees so elect, they may bring in any other person or persons as a party or
parties defendant in any proceeding for a judicial settlement of the accounts of the Trustees.

ARTICLE XIll: EXECUTIVE COMMITTEE OF THE TRUSTEES

13.1 The Trustees may, if they choose to do so, appoint an Executive Committee to serve in
the periods between the regular or special meetings of the Trustees, for the purpose of
continuous oversight and supervision of the affairs of the Trust.

13.2 The Trust Manager, any administrative agents and Trust Solicitor shall be nonvoting
members of the Executive Committee.

13.3 The Executive Committee so appointed shall have such general powers as are herein
granted to the Trustees and the same may be exercised by a majority of the Executive
Committee, subject to ratification of their actions by the Trustees at their next succeeding
meeting.

13.4 The members of the Executive Committee so appointed shall be entitled to the same
immunities as the Trustees generally in the performance of their duties and shall be protected
from liability to the same extent as the Trustees generally as described hereinbefore.

13.5 The Trustees may enlarge, restrict or abolish the Executive Committee and its
functions at any time without being required to answer to anyone but the District for such action.

13.6 The Executive Committee shall keep accurate and careful records of its proceedings
and hold the same open to inspection by the Trustees and the District to the same extent as
other records of the Trustees are subject thereto.



ARTICLE XIV: AMENDMENT OF AGREEMENT

By affirmative vote of the District's Board of Directors and by affirmative vote of at least sixty-
six and two-thirds (66 2/3%) percent of the Trustees present and voting, this Agreement may be
amended in whole or in part, with the exception of Article VIl, 7.1.

ARTRICLE XV: WITHDRAWAL AND TERMINATION

15.1 Withdrawal By An Employer — Generally. The District may withdraw from the Trust or

any particular benefit plan or program sponsored by the Trust at the end of the relevant
fiscal, plan or program year (whatever the case may be), with thirty (30) days prior
written notice to the Trust. Any claim, line of credit balance, pertinent administrative
operating costs, the cost or premium of any benefit plan or program, and any other
applicable cost under any plan or program administered by the Trust which are incurred
prior to the date of withdrawal, and which are known or unknown as the date of closing
and settlement of accounts shall be paid by the District.

15.1(a)

15.1(b)

Withdrawal from Cost Reimbursement Plan. Any Plan funded on a cost
reimbursement basis such as dental or vision shall not be closed until all
claims incurred through the withdrawal date and all administrative, operating
and line of credit costs are satisfied by the District. Any surplus funds
remaining in the relevant account will then be returned to the District.

Withdrawal from Health Plan. If the District has a minus balance (claims-
paid and incurred, line of credit balance, and administrative and operating
costs exceed contributions) with the Trust as of the date of withdrawal under
any Plan administered by the Trust, it shall immediately pay the trust the
amounts owed on the date of withdrawal, or, when notified of such amount
being due. With the approval of the Trustees, it may agree to repay the
amount owed at interest rates then prevailing, and on otherwise commercially
reasonable terms. For purposes of determining the District's “minus balance”
on the date of withdrawal, the District's balance shall be measured for the
three (3) years (or less if the District had been a member of the Trust for less
than three (3) years) immediately preceding the date of withdrawal, taking
into account its contributions, claim experience, and administrative and
operating costs. If the District has a positive balance, then the Trust shall
pay the said sum to the District within a reasonable period of time.
Regardless of its own balance position the District shall recognize and pay
the Trust for its pro rata share of any line of credit usage outstanding at the
time of its withdrawal.

15.2 Termination — Generally. This Agreement and the Trust, may be terminated at any

time by the District. Any claim, line of credit balance, pertinent administrative and operating
costs, the costs of any Plan or program, and any other applicable costs, under any Plan or
program administered by the Trust which is incurred prior to the date of withdrawal, and which
are known or unknown as of the date of closing and settlement of accounts, shall be paid by the

District.



ARTICLE XVI: MISCELLANEOUS PROVISIONS

16.1 The establishment of this Trust or any amendment thereof shall not give to any
employee, his or her dependents, heirs or personal representatives, any legal or equitable right
against the District, their officers, directors, or the Trustees not specifically provided for in this
Agreement.

16.2 The rights of any employee to employment by the District shall not be enlarged,
diminished, or in any way affected by this Agreement and all employees shall remain subject to
their contracts of employment to the same extent as if this Agreement had not been executed.

16.3 Wherever used in this Agreement, the use of the male gender shall include the female
gender.

16.4 Subject to the provisions of applicable federal laws, this Agreement, as amended, shall
be administered, construed and enforced according to the laws of the Commonwealth of
Pennsylvania.

16.5 The fiscal year of this Trust shall commence on July 1 of each year and conclude on
June 30 of each succeeding year.

16.6 The Plans, this Agreement, and the Trust fund are intended to meet all of the
requirements of Section 501(c)(9) of the Internal Revenue Code, and any amendments thereto.

16.7 Nothing in this Agreement shall be construed to waive or reduce the immunities

from civil liability granted by or to enlarge the limitations on immunity imposed by the Political
Subdivisions Tort Claims Act.

16.8 This Agreement contains the entire understanding of the parties. There are no
representations, warranties, promises or undertakings, oral or otherwise, other than those
expressly set forth herein.

16.9 Should any article, section or clause of this Agreement be declared illegal by a
court of competent jurisdiction, said article, section or clause, as the case may be, shall be
automatically deleted from this Agreement to the extent that it violated the law. The remaining
articles, sections and clauses shall remain in full force and effect for the duration of the
Agreement if not affected by the deleted article, section or clause. If at any time thereafter such
article, section or clause shall no longer conflict with the law, then it shall be deemed restored in
full force and effect as if it had never been in conflict with the law.

16.10 The failure of any party to insist upon strict performance of any of the provisions of this
Agreement shall not affect the right of such party thereafter to enforce same nor shall the waiver
of any breach of any of the provisions be construed as a waiver of any subsequent default of
same or similar nature, nor shall it be construed as a waiver of strict performance of any other
provisions.



IN WITNESS WHEREOF, the District has caused this Agreement to be executed by its
Chairperson or President and the corporate seal thereof to be affixed and attested by its
Secretary and each of the Trustees has executed this Agreement on the date set opposite their
respective executions.

ATTEST: EMPLOYER AND TRUSTEE SIGNATURES
By:

Secretary Bethlehem Area School District
By:

Date Trustee
By:

Date Trustee
By:

Date Trustee
By:

Date Trustee

11-7-11/Bethlehem.12
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21. Contracted Service Agreements

INFORMATION:

The District currently has a need to provide contracted speech/language services
as well as orientation and mobility services to those students who require them
based upon their individual needs. The District also has a need to provide
contracted school psychologist services when appropriate.

This item was reviewed with the Board at the November 14, 2011, Board Human
Resources Committee Meeting.
RECOMMENDATION:

That the Board of Directors approves the following agreements with the
individuals who will perform those duties and responsibilities:

A. Speech/Language Services based upon students
needs as outlined in their Individualized
Education Plans (IEP’s) at a rate of $55 per hour.

B. Orientation and Mobility Services based upon
students needs as outlined in their Individualized

Education Plans (IEP’s) at a rate of $80 per hour.

C. School Psychology Services at a rate of $400 per report.

Account Code and Name: Medical Assistance-ACCESS Funds
Account Balance: $1,242,402.81
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22. Dental Contract for the 2011-2012 School Year

INFORMATION:

All school districts alone or jointly with other districts or joint school boards shall employ
school physicians and school dentists but only with the approval of the Secretary of Health,
and shall compensate them on a basis agreed upon by the school physician or school dentist
and the employing district or joint school board.

This item was reviewed with the Board at the November 14, 2011, Board Human Resources
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the contract with the following Dentist for the
2011-2012 school year at the rate designated.

a. Dr. Jacquline Tome - $4 per mandated dental screening.

Account Code and Name: General Fund 2430330 Dental Professional Services
Account Balance: Dental $10,450
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23. Employee Assistance Program Contract

INFORMATION:

The Employee Assistance Program Contract has expired, and the district administration
reviewed the current program and contacted other possible vendors. Upon reviewing all
of the information, the program from Lehigh Valley Health Network seems to be the
most beneficial program for the Bethlehem Area School District. A Service Agreement
was developed between Lehigh Valley Health Network and the District.

This item was reviewed with the Board at the November 14, 2011, Board Human
Resources Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the attached Employee Assistance Program
contract between the Bethlehem Area School District and Preferred EAP of the Lehigh
Valley Health Network.

Account Code and Name: General Fund 2830330 Personnel-Prof Svcs
Account Balance: $9,190.00



1728 jonathan Street
Allentown, PA 18104

™y ¢ Phone: 610.433.8550
Fax: 610.433.4488
r e erre H "Toll Free: 800.327.8878

‘ . info@preferredeap.org
When you need to talk... there’s someone to listen. wyw.preferredeap.org

SERV. EEMENT

Preferred EAP, a service of Lehigh Valley Health Network, wilt make a comprehensive
Employee Assistance Program (EAP) service avallable Bethlehem Area School

District for the twenty-four-(24) month period beginning July 1, 2011 and ending
June 30, 2013.

This Agreement may be canceled or amended at any time during the term without
cause by either party with 90 days written notice to the other party. Employees or
dependents recelving services at the time of Agreement cancellation would be allowed
to complete the current EAP episode of care.

ERV

During each of the two years of the Agreement period, eligible users will be entitled to
up to three (3) 50-minute in-person contacts, per problem occurrence, with Preferred
EAP for assessment of problems and brief counseling or referral to appropriate
treatment/service resources.

The program provides eligible users of Preferred EAP with services at no charge to
themselves. Expenses incurred by users for care beyond the assessment and referral
servlce are the responsibility of the user.

Preferred EAP reserves the right to assign its obligations under this Agreement to
other health care providers upon notice to Bethlehem Area School District of such
assignment. There will be no additional financial responsibility to Bethlehem Area
School District for services provided via such assignment.

ELIGIBILITY AND PAYMENT

All Employees (full-time, part-time and per diem) of the Bethlehem Area School
District and their dependents (as defined by the BASD Health Plan) are eligible for EAP
services under this Agreement.

Bethlehem Area School District will advise Preferred EAP of the number of EAP
eligible employees on or about July 1, 2011, and again on July 1, 2012.

A Service of Lehigh Valley Health Network,



The fee for Routine Clinical Services (that is, In-office problem assessment, brief
counseling and/or treatment planning and referral) is $90.00 for each 50-minute
session of face-to-face direct service.

All other EAP services (see Addendum A) are provided via an annual administrative fee
of $5.25 per EAP-eligible employee.

Outreach, Care Management, Follow-Up and Aftercare Services are provided as
necessary and at no additional charge.

Clinical services will be billed-for quarterly and as they are provided.

Preferred EAP will bill Bethlehem Area School District the annual administrative fee
on or about July 1, 2011, and again on July 1, 2012,

Total charges for the period from July 1, 2011 through June 30, 2012 will not exceed
$16,000,00. Total charges for the period from July 1, 2012 through June 30, 2013 will
not exceed $20,000.00.

LOCATION AND HOURS

All assessments will be performed at Preferred EAP offices in Allentown, Pennsylvania.

Interviews are by appointment only. Preferred EAP will provide 24 hour telephone
coverage.

STAFFING

Preferred EAP requires all professional staff to be licensed or certified to practice
independently in the Commonwealth of Pennsylvania.

MISSED APPOINTMENTS

If an eligible user misses a scheduled appointment or gives less than 24 hours notice
of a cancellation of a scheduled appointment, one unit may be deducted from the
eligible user's benefit and Bethlehem Area School District will be billed.

CONFI IAL

Preferred EAP is a confidential service available to eligible users on a self-referral
basis. Information concerning assessment, prognosis or treatment of all users will be
maintained by Preferred EAP and is confidential.

Preferred EAP and its employees and agents will not, for any reason, absent specific
authorization from the subject(s) of disclosure, directly or indirectly disclose,
communicate or divulge to any third person including representatives of Bethlehem
Area School District the names, addresses, telephone numbers, health status,
diagnosis, or any other individually identified health information involving any natural
person about whom, for whom, with whom or on whose behalf, Preferred EAP
acquires, uses, processes, or holds any Protected Health Information in connection
with duties performed or provided by Preferred EAP under this Agreement.



Preferred EAP represents and warrants that it has policies. and procedures in effect to
insure ‘the conﬁdentlality In collection, use and retention .of Protected Health
Information and that Preferred EAP will follow these procedures to safeguard the
Protected Health Information.

Preferred EAP shall take all reasonable steps to insure that all personne! are trained In
and monitored for compliance with the confldentiality procedures.

In the case of a Performance Based Referral (see Addendum B) Bethlehem Area School
District EAP Coordinator would refer the employee to, Preferred EAP. The employee
would be advised of the reason for the Performance Based Referral and requested to
sign a release so that Preferred EAP can provnde basic information regarding use of the
service. -

| ngg_eis

Preferred EAP will provide EAP Performance Reports to desngnated personnel at
Bethlehem Area School District. v .

Reports will be submitted semiannually and wlII include the number of contacts sex,

ages, employment status, referral source and presenting problem The reports will not
contaln users' names or other identifying information. .

Reports may'be reQacted to preserve privacy.
Preferred EAP will maintain comprehensive general llablllty and professional liability
insurance coverage during the term of this Agreement. Preferred EAP agrees to

provide Bethlehem Area School District with certificates of insurance evidencing such
coverage.

Preferred EAP will require all subcontractors to maintain comprehensive general

liability and professional liability insurance coverage during the term of this
Agreement. -

MISCELLANEOUS

Each party will comply with ail applicable federal and state laws and regulations,
whether in force or enacted and/or amended from time to time. Either Party may
terminate this Agreement upon 30 days prior written notice and opportunity to cure by
either party upon the other party’s failure to adhere to all applicable laws and
regulations. This Agreement will be governed by the laws of the Commonwealth of
Pennsylvania without reference to principals of conflicts of laws.

This Agreement, Including all exhibits and attachments hereto, is the entire agreement
of the Parties, and cannot be amended except in writing, signed by both parties and
dated contemporaneous or subsequent to this Agreement. In the event of a Change of
Law as defined in Addendum C, this Agreement may be amended or terminated in
accordance with the provisions of Addendum C.



Parties agree to show no discrimination against any employee client or other person
on account of race, color, sex, national orlgln, low English proﬂclency, religious creed,
age, handicap or sexual preference.

OLD HAR

Preferred EAP will Indemnify and hold harmless Bethlehem Area School District from
any liability, damages or injury resulting from acttons or fallure to act by Preferred EAP
employees or contract employees in their performance of their employee assistance
program duties. Said indemnity and hold harmless shall be vaiid for the portion of the
damages which a jury or other fact-finder shall determine can be properly attributed to
Preferred EAP and/or its employees or contract employees in their performance of the
employee assistance program duties. Further, the indemnity and hold harmless shall
be valid to the extent to which Preferred EAP and/or its employees or contract
employees may be held liable as a matter of law to any persons.

Bethlehem Area School District wlll indemnify and hold harmiess Preferred EAP from
any llability, damages or injury resulting from actions or failure to act by Bethlehem
Area School District employees or contract employees in their performance of their
employee assistance program duties. Sald indemnity and hold harmless shall be valid
for the portion of the damages which a jury or other fact-finder shall determine can be
properly attributed to Bethlehem Area School District and/or its employees or contract
employees in their performance of the employee assistance program duties. Further,
the indemnity and hold harmless shall be valid to the extent to which Bethlehem Area

School District and/or its employees or contract employees may be held liable as a
matter of law to any persons.

Individual{s) Designated to Serve As Bethlehem Area School District EAP
Coordinator(s):

Gayle Beacham

" Russell Glordano



IN WITNESS WHEREOF, the Parties hereto, through their duly authorized

agents, intending to be bound hereby, have executed this Agreement as of the
Effective Date. » - P 4 B

Bethlehem Area School District

By:

Name:

Title:

Date:

Preferred EAP"

By: gﬁﬁé -

Oliver D. Nelth, LSW

Program- Director. -

Date: — /@7’/‘/




Addendum A

EAP Services Covered by Adminlstratlve Fee

» Special Clmical Services provided in-office at no additional charge

>

>
>
>

Return-to-work (subsequent to leave for treatment purposes) planning and on-
site return-to-work meetings are provided as necessary

Potential-for-violence / threat assessment services are provided as necessary
Substance Abuse Professional (SAP) services (for employers SUbJECt to DOT
regulation) are provided as necessary

Critical incident preparation, consultation and on-site de-briefing services are
provided as necessary

> Management Support, Administrative and Promotion Services

»

A\ 4

YV ¥V VY

>

Professional consultation and coaching for supervisors and managers regarding
troubled employees and personnel issues is provided as requested

» No limit on this service

Consultation regarding policy and procedure development is provided as
requested -

» No limit on this service

Semiannual Performance Reports on utilization and gquality management
Preferred EAP will provide 1 promotional poster annually per 100 ellguble
employees. New posters are made available annually

Preferred EAP wlll provide 1 promotional brochure annually for each eligible
employee. New brochures/flyers are made avallable annually

EAP display booth is available upon request.

On-site EAP Orientation sessions (1 per 200 eligible employees annually)
(Additional sessions available @ $75/session)

Monthly eiectronic newsletter, @PreferredEAP

» Training and Development Programs

>

>

On-site Training and Development Programs are provided at the annual rate of’
one (1) program for every 400 ellgible employees.
Additional Programs are avallable at the rate of $300.00 per program.



Addendum B

Performance Based Referral Proced“ure :

The followmg procedures will apply for those empioyeesr who are referred to Preferred
EAP by their supervisors due to falling job performance

Preferred EAP's perceptlon of therapy's success or failure wrii not dlrectly affect the
employee's job. Preferred EAP will not act-as a disciplinarian on behalf of the
supervisor, nor will it become Involved in manager-worker conflicts as an adversary on
either side. However, the staff will assist supervisors in helping troubled employees as
iong as confdentiaiity llmits and ethical practlce standards can be maintained

1)

2)

3)

Performance Based Referrals for an mitial evaluation are based on faiiing job
performance. .

The designated EAP Coordinator (referent) will-contact Preferred EAP at 610/433-

8550, to advnse Preferred EAP of the nature of the referral.

The referent will advise the employee to contact Preferred’ EAP office to schedule
an appointment. The employee will be requested to sign a release of information
form authorizing Preferred EAP to notify the referent if appointments were kept and

whether additional counseling was recommended.

4)

3)

6)

> Note Preferred EAP will provide a supply of release forms.

The release form shouid be sent to Preferred EAP at the time of the referrai so the
EAP counseior wull have it at the t:me of the imtlai appointment.

Preferred  EAP will contact the referent after the date of the scheduled appointment
Information will be limited to those items noted in No. 3 above,

If ongolng information is required, the employee would be requested to sign
another release form.



Addendum C

Change of Law

Either Party shall have the right to notify the other Party in writing on or before the
annual anniversary date of the Agreement, that the notifying Party seeks to amend
this Agreement to accommodate a Change of Law relating to the privacy or security of
health information. . For purposes of this Agreement, each of the final regulation or
body of regulations implementing the provisions of sections 1171 through 1179 of the
Social Security Act (relating to Administrative Simplification) or section 264 of P. L.
104-191 shall be deemed to be a Change of Law relating to the privacy or security of
health information that the Parties respectively acknowledge shall be addressed in
accordance with this section. A Change of Law. relating to health information privacy
or security shall also. include: (a) any relevant new legislation enacted by the federal
or any state or local government; (b) any new governmental agency law, rule, (
regulation, guideline or judicial or administrative interpretation of a previously issued
law, rule, regulation or guideline; (c) any judiclal or administrative. order, decree or
decision; or (d) any judicial or administrative interpretation of (a), (b) or (c) above.

Upon receipt of notice of a Change of Law by the receiving Party, the Parties agree to
make their best efforts to negotiate in good faith (e.g., posltions, meeting place and
time, time being of the essence) reasonable revisions to this Agreement in order to
comply with a Change of Law. Any such negotiations shall commence with an in
person meeting within thirty days of receipt of such notice and conclude not later than
sixty days after receipt of the notice. o o ' -

In the event that the Parties are not able to agree upon an amendment to comply with
a Change of Law requirement, either Member shall have the right to terminate this
Agreement upon one hundred-twenty days prior written notice. During any such
termination period, both Parties shall furnish all commercially reasonable termination
assistance including but not limited to continuation of ali contracted services,
cooperation with any replacement vendor or subcontractor, including the orderly
transfer of other Party’s information, records or systems to any such replacement
vendor or subcontractor. . -
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24.

Tax Collection Commission Voting Delegates

INFORMATION:

Act 32 § 505(b) requires the governing bodies of school districts, townships, boroughs,
and cities that impose an earned income tax to appoint one voting delegate and one or
more alternate delegates to be their Tax Collection Committee (TCC) representatives.

The purpose of this resolution is to realign the appointment of the required delegates. The
appointed individuals have consented to reappointment.

This item was reviewed with the Board at the November 14, 2011, Board Finance
Committee Meeting.
RECOMMENDATION:

RESOLVED, by the governing body of the Bethlehem Area School District, that the
following individuals are appointed as TCC delegates for the Bethlehem Area School
District effective with the date of this action:

1. Primary voting delegate: Stacy M. Gober
2. Alternate voting delegate: Nancy A. Mautino
3. Second Alternate delegate: Eugene McKeon

If the primary voting delegate cannot be present for a TCC meeting, the
alternate voting delegate shall be the representative at the TCC meeting.

4. These appointments are effective immediately and shall continue until
successors are appointed. Delegates shall be appointed each year in November
or December, or as soon thereafter as possible. All delegates shall serve at the
pleasure of this governing body and may be removed at any time.
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25.

Bethlehem Area Vocational-Technical School Joint Committee Appointments

INFORMATION:

The Bethlehem Area School District is entitled to five (5) representatives to serve on the Joint
Committee of the Bethlehem Area Vocational-Technical School for a three-year term. Mr.
Benjamin Tenaglia and Mrs. Aurea Ortiz’s terms expire December 2011. Two members shall be
appointed to fill the vacancies for the upcoming three-year term beginning with the BAVTS
Reorganization Meeting on December 6, 2011.

This item was reviewed with the Board at the November 14, 2011, Board Finance Committee
Meeting.

RECOMMENDATION:

That the Board of School Directors appoints Mr. William Burkhardt and reappoints Mrs. Aurea

Ortiz to the Bethlehem Area Vocational-Technical School Joint Committee for a three-year term
which will expire at the end of December 2014.
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26. Bethlehem Area Vocational-Technical School 2010-2011 School Year
Operating Surplus Funds Distribution

INFORMATION:

Bethlehem Area Vocational-Technical School (BAVTS) Executive Director, Brian
Williams, informed the district superintendent’s from Northampton, Saucon Valley, and
Bethlehem that at the conclusion of the BAVTS audit, they ended the 2010-2011 school
year with a surplus of $1,025,042.24, resulting from expenditures at $1,308,740.33 under
budget and revenues at $283,698.09 under budget. Since BAVTS exceeded the original
excess revenues estimated to be $800,000 in the spring by approximately $225,000, Mr.
Williams proposed that the superintendents consider basing their respective distributions
of these funds on the earlier amount, and that BAVTS retain the additional $225,000 for
the costs of improvements to the sub-division along Hecktown Road, which will be
required by Bethlehem Township. These costs will be incurred within 12 months after
final Plan approval which they have planned for mid-spring 2012.

Earlier engineering estimates of the costs of all required improvements, which include
street, curb, sidewalks along the cul-de-sac, as well as sidewalks and curbing on the west
(school) side of Hecktown Road and any storm water management costs associated with
the development, were estimated to be at or around $200,000, three years ago. It was a
consensus among the Joint Committee at the time, if at all possible, to pay for these costs
up front, rather than try to phase them in over time, in order to minimize costs and issues
resulting from changes over time to Township land development ordinances.

The Articles of Agreement require the $1,025,042.24 in excess funds to be transferred to
another fund or returned to the districts. After consulting with the district
superintendents, it is recommended that $800,000 be returned to the districts on a pro-
rated basis, and the remaining $225,042.24 be transferred to the House Project Fund. The
Bethlehem Area School District portion of the $800,000 surplus is 62.86 percent or
$502,859.88. All three superintendents agreed with the proposal. Mr. Williams plans to
include this proposal along with the 2010-2011 Excess Revenues as an action item on the
Joint Committee Agenda for approval.

This item was reviewed with the Board at the October 10, 2011, Board Finance Committee

Meeting. The Board had several concerns and directed the administration to bring additional
information back to the November 14, 2011, Board Finance Committee Meeting.

RECOMMENDATION:

That the Board of School Directors approves the distribution of excess funds from the
BAVTS Operating Surplus for the fiscal year ending June 30, 2011, as listed below:

Transfer to the BAVTS House Project Fund $225,042.24
Return to Districts: Bethlehem ASD | $502,859.88
Northampton ASD| $223,719.42
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27.

Approval of a Resolution Requesting the Conversion and Remarketing of
the School Revenue Bonds (Bethlehem Area School District Refunding
Project), Series of 2010 of the Bethlehem Area School District Authority to
RBC Capital Markets, LLC for a New Three-year Floating Rate Period

INFORMATION:

As discussed by Scott Shearer from Public Financial Management at the October 10 and
November 14, 2011, Finance Committee Meetings, the 2010 Floating Rate Bonds of
BASDA are to be converted and then remarketed to RBC Capital Markets, LLC for a
three-year floating rate period beginning in mid-December 2011.

This item was reviewed with the Board at the November 14, 2011, Board Finance
Committee Meeting.

RECOMMENDATION:

The Board of School Directors approves the attached resolution requesting the
conversion and remarketing of the School Revenue Bonds (Bethlehem Area School
District Refunding Project), Series of 2010 of the Bethlehem Area School District to
RBC Capital Markets, LLC for a new three-year floating rate period.



827777.4

BETHLEHEM AREA SCHOOL DISTRICT,
Northampton and Lehigh Counties, Pennsylvania

RESOLUTION

OF THE BOARD OF SCHOOL DIRECTORS OF
BETHLEHEM AREA SCHOOL DISTRICT REQUESTING
THE CONVERSION AND REMARKETING OF THE
BETHLEHEM AREA SCHOOL DISTRICT AUTHORITY’S
SCHOOL REVENUE BONDS (BETHLEHEM AREA
SCHOOL DISTRICT REFUNDING PROJECT), SERIES OF
2010, IN THE OUTSTANDING PRINCIPAL AMOUNT OF
$29,995,000, PURSUANT TO THE TRUST INDENTURE
AND LOAN AGREEMENT, BOTH DATED JANUARY 5,
2010, WITH SAID AUTHORITY; ACCEPTING, AND
RECOMMENDING BASDA’S ACCEPTANCE OF, A
BONDHOLDER’S AGREEMENT AMONG THIS SCHOOL
DISTRICT, SAID AUTHORITY AND RBC MUNICIPAL
PRODUCTS, INC.; SETTING FORTH THE REQUESTED
DATE OF CONVERSION OF THE RATE MODE FOR THE
BONDS TO A NEW FLOATING RATE; REQUESTING
AMENDMENTS TO THE INDENTURE AND OTHER
DOCUMENTS; AND DIRECTING APPROPRIATE
OFFICERS AND AGENTS OF THIS SCHOOL DISTRICT
TO TAKE ACTIONS AND SIGN RELATED DOCUMENTS.

WHEREAS, Bethlehem Area School District, in Northampton and Lehigh
Counties, Pennsylvania (the “School District™), is a school district of the Commonwealth of
Pennsylvania (the “Commonwealth”) and is governed by its Board of School Directors (the
“School Board”); and

WHEREAS, Bethlehem Area School District Authority (“BASDA”), is a
municipality authority, incorporated by this School District, and is governed by its Board (the

“BASDA Board”); and



WHEREAS, The School Board, by its resolution adopted on September 21, 2009
(the “Note Resolution™), incurred nonelectoral debt and recited the parameters for the issuance of a
general obligation note for a refunding project by and for the School District; and

WHEREAS, The Department of Community and Economic Development (the
“Department”) of the Commonwealth approved the debt proceedings of the School District pursuant to
the Note Resolution, by its Certificate of Approval No. GON-13027, dated December 22, 2009; and

WHEREAS, On January 5, 2010, the School District issued to BASDA its General
Obligation Note, Series of 2010, in the maximum principal amount of $30,000,000 (the “Note”),
pursuant to the Note Resolution, which was assigned and pledged to Manufacturers and Traders Trust
Company (the “Trustee”), as trustee under the Trust Indenture, dated January 5, 2010, as amended by a
Modification Agreement, dated March 1, 2010 (the “Modification Agreement”, and collectively the
“Original Indenture”), between BASDA and the Trustee, securing BASDA’s School Revenue Bonds
(Bethlehem Area School District Refunding Project), Series of 2010, dated January 5, 2010 (the
“Bonds”), in the original aggregate principal amount of $30,000,000 (capitalized terms and phrases in
the Resolution not specifically defined herein shall have the meanings set forth in the Original
Indenture); and

WHEREAS, The proceeds of the Bonds were lent to this School District pursuant
to the Note, and pursuant to a Loan Agreement, dated January 5, 2010, as amended by the
Modification Agreement (together, the “Loan Agreement”), between this School District and
BASDA, to currently refund a portion of the then outstanding General Obligation Bonds (Weekly

Mode), Series of 2005, of this School District; and



WHEREAS, The Bonds were initially issued as Floating Rate Bonds in a Rate
Mode equal to an Index Rate plus an Applicable Spread, as described in the Bonds and the
Indenture; and

WHEREAS, The Bonds were purchased by RBC Capital Markets Corporation,
now RBC Capital Markets, LLC and are held by the Royal Bank of Canada, under the terms of a
Bond Purchase Agreement, dated January 5, 2010, as amended by the Modification Agreement,
specifying that the initial Interest Period, at the initial Floating Rate, will end on January 5, 2012;
and

WHEREAS, The School District and BASDA have conferred with their financial
advisor Public Financial Management Inc. (the “Financial Advisor”), their bond counsel Rhoads &
Sinon LLP (the “Bond Counsel”), and Solicitor, regarding the next Rate Mode to be applied to the
Bonds on or before the end of the initial Rate Period; and

WHEREAS, Pursuant to a Term Sheet, dated on or about November 15, 2011 (the
“Term Sheet”), RBC Municipal Products, Inc. (“RBCMPI”) has offered to enter into a
Bondholder’s Agreement (the “2011 BPA”), to be dated on or about December 15, 2011 (the
“Conversion Date”), under which RBC will purchase converted and remarketed Bonds having a
Floating Rate that includes a new Applicable Spread applicable to various credit rating levels on
the Bonds and new redemption events; and

WHEREAS, The School Board wishes to accept the terms offered by RBCMPI

under the Term Sheet and the 2011 BPA; and



WHEREAS, The School Board intends to request a conversion of the Bonds to a
new Floating Rate for an Interest Period ending on or about December 15, 2014, and that the
BASDA Board approve and execute the 2011 BPA; and

WHEREAS, The School Board requests amendments to the Original Indenture, as
contained in a First Amended and Restated Trust Indenture, to be dated the Conversion Date (the
“First Amended Indenture”), amending provisions in the Original Indenture, with the consent of the
Royal Bank of Canada as the sole Holder of the Bonds, in order to accommodate terms of the 2011
BPA.

NOW, THEREFORE, BE IT RESOLVED, by the Board of School Directors of
Bethlehem Area School District, as follows:

SECTION 1. The School Board hereby requests, pursuant to Section 2.05 of
the Original Indenture, that BASDA convert the Bonds, on the Conversion Date, to a Rate Mode
with a new Floating Rate calculated in accordance with the Term Sheet, the 2011 BPA and the First
Amended Indenture, for an Interest Period ending on or about December 15, 2014, as illustrated in
the schedules presented by the Financial Advisor.

SECTION 2. This School District shall enter into the Term Sheet and the 2011
BPA with BASDA and RBCMPI, as presented at this meeting together with such changes therein
as the BASDA Board and School District Solicitor, Bond Counsel, and the President or Vice
President and the Secretary or Assistant Secretary of the School Board (the “Authorized Officers”)
executing the same may approve, their execution and delivery thereof to constitute conclusive
evidence of such approval. Authorized Officers shall execute, attest, and deliver such Term Sheet

and 2011 BPA on or before the Conversion Date, and under the conditions described above.



SECTION 3. This School District requests BASDA to enter into the First
Amended Indenture with the Trustee, substantially in the form presented at this meeting together
with such changes therein as the BASDA Board, Solicitor, Bond Counsel and the Chairman or
Vice Chairman of the Board of BASDA executing the same may approve, such execution and
delivery thereof to constitute conclusive evidence of such approval. The Original Indenture as
amended and supplemented by the First Amended Indenture is referred to herein as the
“Indenture”.

SECTION 4. This School District authorizes and ratifies the preparation,
delivery and distribution, as appropriate, of a Limited Remarketing Offering Memorandum or
similar disclosure document, in the form prepared or reviewed by BASDA, the School District’s
administration, Financial Advisor, Bond Counsel and Solicitor on behalf of this School District (the
“Memorandum”). Authorized Officers shall execute, attest, and deliver such Memorandum on or
prior to the Conversion Date and under the conditions described above.

SECTION 5. This School District authorizes and requests its Solicitor and
Bond Counsel to prepare and to deliver to RBCMPI or the Trustee each Opinion of Counsel
required by the Indenture or the 2011 BPA to convert and remarket the Bonds in accordance
therewith.

SECTION 6. Authorized Officers, and other agents of this School District
shall, under the conditions described above, execute and deliver documents and take all actions
required in connection with the conversion and remarketing of the Bonds.

SECTION 7. All resolutions or parts of resolutions, insofar as the same shall

be inconsistent herewith, shall be and the same expressly are repealed.



SECTION 8. This Resolution shall be effective immediately.



DULY ADOPTED, by the Board of School Directors of the Bethlehem Area
School District, Northampton and Lehigh Counties, Pennsylvania, in lawful session duly
assembled, this 21st day of November, 2011.

BETHLEHEM AREA SCHOOL DISTRICT,
Northampton and Lehigh Counties, Pennsylvania

By:

(Vice) President of the Board of
School Directors
ATTEST:

(Assistant) Secretary of the Board of
School Directors

(SEAL)



CERTIFICATE

I, the undersigned, (Assistant) Secretary of the Board of School Directors of the
Bethlehem Area School District, in Northampton and Lehigh Counties, Pennsylvania (the “School
District”), certify that: the foregoing is a true and correct copy of a Resolution that was duly
adopted by an affirmative vote of a majority of all members of the Board of School Directors of the
School District at a meeting duly held on November 21, 2011, said Resolution has been recorded
in the minute book of the Board of School Directors of the School District; a notice with respect to
the intent to adopt said Resolution has been published as required by law; and said Resolution has
not been amended, altered, modified, or repealed as of the date of this Certificate.

I further certify that the Board of School Directors of the School District met the
advance notice and public comment requirements of the Pennsylvania Sunshine Act, by
advertising the time and place of said meeting, by posting prominently a notice of said meeting at
the principal office of the School District or at the public building in which said meeting was held,
and by providing a reasonable opportunity for public comment at said meeting, all in accordance
with said Act.

I further certify that: the total number of members of the Board of School Directors
of the School District is nine (9); the vote of members of the Board of School Directors of the
School District upon said Resolution was called and duly was recorded upon the minutes of said
meeting; and members of the Board of School Directors of the School District voted upon said
Resolution in the following manner:

Michele Cann -
William J. Burkhardt -
Rosario S. Amato -
Michael E. Faccinetto -
Irene Follweiler -
Loretta M. Leeson -
Eugene C. McKeon -
Aurea E. Ortiz -
Benjamin M. Tenaglia III

IN WITNESS WHEREOF, I set my hand and affix the official seal of the School
District, this 21st day of November, 2011.

(Assistant) Secretary of the Board of
School Directors
(SEAL)
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28.

Authorization to Adopt a Parameters Resolution to Refund the 20014
Bonds

INFORMATION:

At the October 10, 2011, Board Finance Committee Meeting, Public Financial
Management (PFM) explained the current opportunity which exists to issue up to
$6,000,000 of fixed rate bonds to refund the existing 2001 A Bonds. The Board adopted a
resolution at its October 17, 2011, Regular Board Meeting authorizing this refinancing if
a net savings of $220,000 to the District could be achieved, without extending the debt.

PFM provided additional information at the November 14, 2011, Board Finance
Committee Meeting, and, provided rates remain at this favorable level, asked the Board
to adopt a parameters resolution for refunding bonds to be issued in December/January.

This agenda item was reviewed with the Board at the November 14, 2011, Board Finance
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors adopts the resolution for the issuance of fixed rate
General Obligation Bonds on a parameters basis, in the maximum principal amount of
$6,000,000 to refund the school district’s existing 2001 A Bonds at a minimum net
savings of $220,000.
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BETHLEHEM AREA SCHOOL DISTRICT,
Northampton and Lehigh Counties, Pennsylvania

RESOLUTION

INCURRING NONELECTORAL DEBT TO BE EVIDENCED
BY GENERAL OBLIGATION BONDS OF BETHLEHEM
AREA SCHOOL DISTRICT IN THE MAXIMUM PRINCIPAL
AMOUNT OF SIX MILLION DOLLARS ($6,000,000), TO
CURRENTLY REFUND THIS SCHOOL DISTRICT’S
OUTSTANDING GENERAL OBLIGATION BONDS, SERIES
A OF 2001, AND PAY RELATED COSTS; ACCEPTING A
PROPOSAL FOR PURCHASE OF BONDS; SPECIFYING A
MINIMUM REFUNDING SAVING THRESHOLD AS A
CONDITION TO ISSUING THE BONDS; SETTING
FORTH THE MAXIMUM PRINCIPAL AMOUNTS AND
YIELD PARAMETERS FOR, AND SUBSTANTIAL FORM
OF, THE BONDS; PLEDGING THE FULL FAITH, CREDIT
AND TAXING POWER OF THIS SCHOOL DISTRICT TO
SECURE THE BONDS; AUTHORIZING THE REDEMPTION
OF THE REFUNDED BONDS; APPOINTING A PAYING
AGENT AND SINKING FUND DEPOSITARY; AND
AUTHORIZING RELATED DOCUMENTS AND ACTIONS.

WHEREAS, Bethlehem Area School District, in Northampton and Lehigh
Counties, Pennsylvania (the “School District”), is a school district of the Commonwealth of
Pennsylvania (the “Commonwealth”), a “Local Government Unit” within the meaning of the
Local Government Unit Debt Act, 53 Pa.C.S. Chs. 80-82 (the “Debt Act”), and is governed by

its Board of School Directors (the “School Board™); and



WHEREAS, The School Board, by its resolution adopted on October 15, 2001
(the “2001A Bonds Enabling Resolution”), authorized and secured the issuance of its General
Obligation Bonds, Series A of 2011, dated as of November 15, 2001, in the original maximum
aggregate principal amount of $43,000,000 (the “2001A Bonds”), to finance capital projects and
currently refund the School District’s General Obligation Notes, Series of 2000; and

WHEREAS, The outstanding 2001 A Bonds are subject to optional redemption
prior to maturity on any date on or after March 15, 2012; and

WHEREAS, The Department of the Commonwealth approved the proceedings of
this School District related to the increase of nonelectoral indebtedness evidenced by the 2001A
Bonds, under its Certificate of Approval No. GOB-14360, dated November 2, 2001; and

WHEREAS, The School Board has determined to refund and retire the
outstanding 2001 A Bonds (the “Refunded Obligations™), as described in a refunding report (the
“Refunding Report”) prepared for this School District by Public Financial Management, Inc. (the
“Financial Advisor”), at such time as the present value of the debt service savings to this School
District resulting from refunding the Refunded Obligations, after using proceeds of the Bonds to
pay the costs of issuing the Bonds, and accounting for reduced state reimbursement as a result of
retiring the Refunded Obligations, equals at least $220,000 (the “Required Savings”); and

WHEREAS, The School Board contemplates the authorization, sale, issuance and
delivery of one or more series of general obligation bonds, from time to time, in the maximum

aggregate principal amount of Six Million Dollars ($6,000,000) (the “Bonds”), with the proceeds



to be applied to currently refund all of the Refunded Obligations, and to pay the costs of issuing
the Bonds (the “Refunding Project”), all in accordance with the Debt Act; and

WHEREAS, The School Board has considered the possible manners of selling the
Bonds, provided for in the Debt Act, at public sale or private sale, by negotiation or upon
Invitation; and

WHEREAS, The School Board has determined that the Bonds: (a) shall be
offered in a private sale upon invitation; and (b) shall be offered for sale at a net purchase price of
not less than 95.0% nor more than 110% of the aggregate principal amount of the Bonds issued
(including underwriting discount and original issue discount or premium), plus accrued interest
(the “Purchase Price”); and

WHEREAS, A “Proposal for the Purchase of Bonds”, dated November 21, 2011
(the “Proposal”), has been received from the Financial Advisor, containing the financial
parameters for, and conditions to, the underwriting and issuance of the Bonds (the “Bond
Parameters”), which will be supplemented by an addendum to the Proposal (the “Addendum™)
containing the final terms and identify the underwriter of the Bonds, consistent with the Bond
Parameters and the Required Savings; and

WHEREAS, The School Board desires to accept the Proposal, to award the sale
of the Bonds, to authorize the issuance of nonelectoral debt, and to take appropriate action and
to authorize proper things, all in connection with the Refunding Project, and all in accordance

with the Debt Act; and



WHEREAS, The School Board shall appoint Manufacturers and Traders Trust
Company (the “Paying Agent”), having offices in Philadelphia, Pennsylvania, and Dallas, Texas,
as the paying agent and sinking fund depositary for the Bonds.

NOW, THEREFORE, BE IT RESOLVED, by the School Board, as follows:

SECTION 1. The School Board hereby authorizes the issuance of the Bonds
pursuant to this Resolution, in accordance with the Debt Act, to undertake the Refunding
Project. Rhoads & Sinon LLP is retained by this School District as its bond counsel in
connection with the issuance of the Bonds.

SECTION 2. The School Board finds that it is in the best financial interests
of this School District to sell the Bonds in a private sale by negotiation with the Financial
Advisor and determines that the debt to be incurred pursuant to this Resolution shall be
nonelectoral debt.

SECTION 3. The Refunding Project is authorized under Section 8241(b)(1)
(reduction in total debt service over the life of each issue) of the Debt Act. The capital projects
or facilities originally financed or refinanced by the Refunded Obligations have a remaining useful
lives of at least eight (8) years. The first maturity of principal of the Bonds will not be deferred
beyond two years from the issue date of the Bonds.

SECTION 4. The School District’s Business Manager or Superintendent is
hereby authorized to approve the final terms and conditions of the Bonds, and the Addendum to

be presented by the Financial Advisor, within the Bond Parameters and at such time as the



Required Savings are achieved. The Addendum so approved shall be executed and delivered by
the President or Vice President of the School Board and included as a part of the Proposal
accepted by this Resolution.

SECTION 5. The Bonds, when issued, will be general obligation bonds of
this School District.

SECTION 6. The Bonds shall be issuable, from time to time, as one or more
series, as fully registered bonds, in denominations of $5,000 principal amount or any integral
multiple thereof.

Each of the Bonds shall bear interest from the interest payment date next
preceding the date of registration and authentication of such bond, unless: (a) such bond is
registered and authenticated as of an interest payment date, in which event such bond shall bear
interest from said interest payment date; or (b) such bond is registered and authenticated after a
Record Date (hereinafter defined) and before the next succeeding interest payment date, in which
event such bond shall bear interest from such interest payment date; or (c) such bond is registered
and authenticated on or prior to the Record Date next preceding the first interest payment date,
in which event such bond shall bear interest from the dated date of the Bonds; or (d) as shown by
the records of the Paying Agent, interest on such bond shall be in default, in which event such
bond shall bear interest from the date to which interest was last paid on such bond. Interest on
each of the Bonds shall be payable initially on a date selected by the School District, and

thereafter, semiannually, until the principal sum thereof is paid or provision for payment thereof



duly has been made. Except as to distinguishing series or subseries, numbers, denominations,
interest rates and maturity dates, the Bonds and the Paying Agent’s certificates of authentication
shall be substantially in the forms and shall be of the tenor and purport hereinafter set forth, with
insertions and variations (including CUSIP numbers) approved by this School District, the
Financial Advisor and the Paying Agent, as may be appropriate for different series, subseries,
denominations and maturity dates.

Principal, premium, if any, and interest with respect to the Bonds shall be payable
in lawful money of the United States of America.

The principal of and premium, if any, on the Bonds shall be payable to the
registered owners thereof or their transferees, upon presentation and surrender of the Bonds at
the place or places set forth in the Bonds. Payment of interest on the Bonds shall be made by
check mailed to the registered owners thereof whose names and addresses appear at the close of
business on the fifteenth (15th) day next preceding each interest payment date (the “Record
Date”) on the registration books maintained by the Paying Agent on behalf of this School
District, irrespective of any transfer or exchange of any Bonds subsequent to the Record Date
and prior to such interest payment date, unless this School District shall be in default in payment
of interest due on such interest payment date. In the event of any such default, such defaulted
interest shall be payable to the persons in whose names the Bonds are registered at the close of
business on a special record date for the payment of such defaulted interest established by notice

mailed by the Paying Agent on behalf of this School District to the registered owners of the



Bonds not less than fifteen (15) days preceding such special record date. Such notice shall be
mailed to the persons in whose names the Bonds are registered at the close of business on the
fifth (5th) day preceding the date of mailing.

If the date for payment of the principal of or interest on any Bonds shall be a
Saturday, Sunday, legal holiday or a day on which banking institutions in the Commonwealth are
authorized or required by law or executive order to close, then the date for payment of such
principal or interest shall be the next succeeding day that is not a Saturday, Sunday, legal holiday
or a day on which such banking institutions are authorized or required to close, and payment on
such date shall have the same force and effect as if made on the nominal date established for such
payment.

SECTION 7. Registration of the transfer of ownership of Bonds shall be
made upon surrender of any of the Bonds to the Paying Agent, accompanied by a written
instrument or instruments in form, with instructions, and with guaranty of signature satisfactory
to the Paying Agent, duly executed by the registered owner thereof or his attorney-in-fact or legal
representative. The Paying Agent shall enter any transfer of ownership of any of the Bonds in
the registration books and shall authenticate and deliver, at the earliest practicable time, in the
name of the transferee or transferees, a new fully registered bond or bonds of authorized
denominations of the same series, maturity and interest rate for the aggregate principal amount

that the registered owner is entitled to receive. Bonds may be exchanged for a like aggregate



principal amount of Bonds of other authorized denominations of the same series, maturity and
interest rate.

SECTION 8. This School District and the Paying Agent shall not be required
to register the transfer of or exchange any of the Bonds then considered for redemption during the
period beginning at the close of business on the fifteenth (15th) day next preceding any date of
selection of such Bonds to be redeemed and ending at the close of business on the day of mailing
of the notice of redemption, as hereinafter provided, or to register the transfer of or exchange any
portion of any of the Bonds selected for redemption in whole or in part until after the
redemption date.

SECTION 9. This School District and the Paying Agent may deem and treat
the persons in whose names the Bonds shall be registered as the absolute owners thereof for all
purposes, whether such Bonds shall be overdue or not, and payment of the principal of,
premium, if any, and interest on the Bonds shall be made only to or upon the order of the
registered owners thereof or their legal representatives, but registration of a transfer of ownership
may be made as herein provided. All such payments shall be valid and effectual to satisfy and
discharge the liability upon the Bonds, to the extent of the sum or sums so paid, and neither this
School District nor the Paying Agent shall be affected by any notice to the contrary.

SECTION 10.  This School District shall cause to be kept, and the Paying
Agent shall keep, books for the registration, exchange and transfer of Bonds in the manner

provided herein and therein so long as Bonds shall remain outstanding. Such registrations,



exchanges and transfers shall be made without charge to bondholders, except for actual costs,
including postage, insurance and any taxes or other governmental charges required to be paid with
respect to the same.

SECTION 11. The Bonds shall bear interest, each with a Purchase Price
resulting in yield(s) to maturity, and principal shall mature or be payable upon mandatory
sinking fund redemptions, in the maximum annual amounts, and on the dates or within the fiscal
years set forth in Exhibit A attached hereto and made a part hereof.

SECTION 12. The Bonds may be subject to optional redemption by this
School District prior to maturity, on such date or dates and under such terms as may be
determined in the manner described in Section 4 hereof. The Bonds may be subject to mandatory
redemption prior to maturity, determined in the manner described in Section 4 hereof, not in
excess of any annual principal payment amount set forth in Exhibit A hereof.

SECTION 13.  This School District appoints the Paying Agent as the paying
agent with respect to the Bonds and directs that the principal of, premium, if any, and interest on
the Bonds shall be payable at a designated corporate trust office of the Paying Agent, in lawful
money of the United States of America.

SECTION 14.  The form of the Bonds, including the form of Assignment and
the form of the Paying Agent’s Certificate, shall be substantially as set forth in Exhibit B, which

is attached hereto and made part hereof, with appropriate insertions, omissions and variations.



SECTION 15. The Bonds shall be executed in the name of and on behalf of
this School District by the manual or facsimile signature of the President or Vice President of the
School Board, and the official seal or a facsimile of the official seal of this School District shall be
affixed thereto and the manual or facsimile signature of the Secretary or Assistant Secretary of the
School Board shall be affixed thereto in attestation thereof; and said officers are authorized to
execute and to attest the Bonds.

SECTION 16. No bond constituting one of the Bonds shall be entitled to any
benefit under this Resolution nor shall it be valid, obligatory or enforceable for any purpose until
such bond shall have been registered and authenticated by the Certificate of Authentication
endorsed thereon duly signed by the Paying Agent; and the Paying Agent is authorized to register
and authenticate the Bonds in accordance with the provisions hereof.

SECTION 17.  This School District covenants to and with registered owners,
from time to time, of the Bonds that shall be outstanding, from time to time, pursuant to this
Resolution, that this School District shall: (i) include the amount of the debt service on the
Bonds, for each fiscal year of this School District in which the sums are payable, in its budget for
that year, (i1) appropriate those amounts from its general revenues for the payment of the debt
service, and (ii1) duly and punctually pay or cause to be paid from the Sinking Fund (hereinafter
identified) or any other of its revenues or funds the principal of and interest on each of the Bonds
at the dates and places and in the manner stated therein, according to the true intent and meaning

thereof; and, for such budgeting, appropriation and payment, this School District shall and does

-10 -



pledge, irrevocably, its full faith, credit and taxing power. As provided in the Debt Act, the
foregoing covenant of this School District shall be specifically enforceable.

SECTION 18. There is created, pursuant to the requirements of the Debt Act,
a sinking fund for the Bonds (the “Sinking Fund”) including, if applicable, multiple series or
subseries, or a mandatory sinking fund. The Sinking Fund shall be administered in accordance
with applicable provisions of the Debt Act.

SECTION 19. This School District appoints the Paying Agent as the sinking
fund depositary with respect to the Sinking Fund.

SECTION 20. This School District covenants to make payments out of the
Sinking Fund, or out of any other of its revenues or funds, at such times and in such annual
amounts, as shall be sufficient for prompt and full payment of all obligations of the Bonds when
due.

SECTION 21. The School Board hereby authorizes the preparation of a
Preliminary Official Statement for use in the marketing of the Bonds and authorizes the Business
Manager or Superintendent of the School District to approve the form of such Preliminary
Official Statement and a final Official Statement with respect to the Bonds of the School District,
with such insertions and amendments as shall be necessary or appropriate to reflect the final
terms and provisions of the Bonds, the accepted Proposal and this Resolution. The President or

Vice President of the School Board shall affix his or her signature to the Official Statement, as
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such officer, and such execution of the Official Statement shall constitute conclusive evidence of
the approval of the Official Statement by the School Board.

SECTION 22. The President or Vice President and the Secretary or Assistant
Secretary, respectively, of the School Board are authorized and directed, as required, necessary
and/or appropriate: (a) to prepare, to certify and to file with the Department the debt statement
required by the Debt Act; (b) to prepare and to file with the Department any statements required
by the Debt Act that are necessary to qualify all or any portion of the debt of this School
District that is subject to exclusion as self-liquidating or subsidized debt for exclusion from the
appropriate debt limit of this School District as self-liquidating or subsidized debt; (c) to prepare
and to file the application with the Department, together with a complete and accurate transcript
of the proceedings for the required approval relating to the debt, of which debt the Bonds, upon
issue, will be evidence, as required by the Debt Act; (d) to pay or to cause to be paid to the
Department all proper filing fees required in connection with the foregoing; and (e) to take other
required, necessary and/or appropriate action.

The School Board authorizes and directs that an appropriate borrowing base
certificate be prepared for filing with the Department as required by the Debt Act. The President
or Vice President and the Secretary or Assistant Secretary, respectively, of the School Board are
hereby authorized to prepare and to execute, or to authorize the auditors of this School District

to prepare and to execute, such borrowing base certificate.
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SECTION 23. If applicable, as determined from the Proposal, the School
Board authorizes and directs the purchase of municipal bond guaranty insurance with respect to
the Bonds. The officers and agents of this School District are authorized and directed to take all
required, necessary and/or appropriate action with respect to such insurance, as contemplated in
the Proposal, including the payment of the premium for such insurance.

SECTION 24. The President or Vice President and the Secretary or Assistant
Secretary, respectively, of the School Board are authorized and directed to contract with the
Paying Agent for its services as paying agent for the Bonds and as sinking fund depositary in
connection with the Sinking Fund established for the Bonds.

SECTION 25. Itis declared that the debt to be incurred hereby, together with
any other indebtedness of this School District, is not in excess of any limitation imposed by the
Debt Act upon the incurring of debt by this School District.

SECTION 26. The officers and agents of this School District are authorized to
deliver the Bonds and to authorize payment of all costs and expenses associated with issuance of
the Bonds as provided for in the Proposal, but only after the Department has certified its
approval pursuant to the provisions of the Debt Act or at such time when the filing authorized to
be submitted to the Department pursuant to the Debt Act shall be deemed to have been
approved pursuant to applicable provisions of the Debt Act.

SECTION 27. This School District covenants to and with purchasers of the

Bonds (or any portion thereof intended to be exempt from federal taxation) that it will make no
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use of the proceeds of such Bonds, or of any other obligations deemed to be part of the same
“issue” as any portion of such Bonds under applicable federal tax regulations, that will cause
such Bonds to be or become “arbitrage bonds” within the meaning of Section 103(b)(2) and
Section 148 of the Internal Revenue Code of 1986, as amended (the “Code”), and the regulations
implementing said Sections that duly have been published in the Federal Register or any other
regulations implementing said Sections, and this School District further covenants to comply
with all other requirements of the Code if and to the extent applicable to maintain continuously
the Federal income tax exemption of interest on such Bonds.

The President or Vice President of the School Board is authorized to represent in a
certificate delivered when the Bonds are issued, if appropriate, that this School District does not
then reasonably expect to issue tax-exempt obligations that, together with all tax-exempt
obligations reasonably expected to be issued by all entities that issue bonds on behalf of this
School District and all “subordinate entities” (within the meaning of Section 265(b)(3)(E) of the
Code) of this School District, in the aggregate, will exceed Ten Million Dollars ($10,000,000)
(excluding obligations issued to refund (other than to advance refund) any obligation to the extent
that the amount of the refunding obligation does not exceed the outstanding amount of the
refunded obligation) in the calendar year of issuance of the Bonds and, accordingly, thereby
designate the Bonds (to the extent they are not “deemed designated” under Section

265(b)(3)(D)(i1) of the Code), on behalf of this School District, as “qualified tax-exempt
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obligations,” as defined in Section 265(b)(3)(B) of the Code, for the purposes and effect
contemplated by Section 265 of the Code.

SECTION28. This School District does hereby authorize the optional
redemption of Refunded Obligations to be refunded, within ninety (90) days prior to, or after,
the issuance date of the applicable Bonds (the “Redemption Date”), in accordance with the rights
and privileges reserved to this School District in the Refunded Obligations, and as described in
the Addendum.

Proper officers of the School Board are hereby authorized and directed to give
irrevocable instructions to the paying agent and bond registrar for the Refunded Obligations to
redeem the Refunded Obligations in accordance with this election of the School Board, following
the acceptance of the final terms and conditions of the Bonds and Addendum as described in
section 4 hereof.

If applicable, this School District, simultaneously with delivery of the Bonds to
the Financial Advisor, shall enter into a bond retirement agreement or an escrow agreement (the
“Bond Retirement Agreement”) with the paying agent of the applicable Refunded Obligations
(each an “Escrow Agent”), acting as escrow agent for such Refunded Obligations. The Bond
Retirement Agreement shall provide for a deposit of Bond proceeds into one or more escrow
accounts with the Escrow Agent sufficient to pay the debt service due on such Refunded
Obligations through the applicable Redemption Date. The President or Vice President and the

Secretary or Assistant Secretary, respectively, of the School Board are authorized and directed to
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execute, to attest, and to seal, as appropriate, and to deliver such Bond Retirement Agreement
simultaneously with such delivery of the Bonds. The School District approves the Bond
Retirement Agreement in form satisfactory to the Solicitor and Bond Counsel for this School
District and as shall be approved by the officers of the School Board executing the same. Such
approval of such officers shall be conclusively presumed to have been given by their execution of
the Bond Retirement Agreement.

The officers and agents of this School District are hereby authorized and directed
to take all such actions as may be necessary and appropriate to accomplish the redemption and
retirement of the Refunded Obligations.

SECTION 29. The Secretary of the School Board of this School District is
hereby authorized and directed to execute and to submit to the Pennsylvania Department of
Education, promptly following settlement for the Bonds, the appropriate application and other
documents and information necessary to obtain state reimbursement with respect to the debt
service on the Bonds (including the filing of the appropriate PLANCON Parts, as applicable).

SECTION 31. This School District shall enter into, and hereby authorizes and
directs the President or Vice President of the School Board to execute, a Continuing Disclosure
Certificate (the “Certificate”) on behalf of this School District on or before the date of issuance
and delivery of the Bonds. Such Certificate shall be executed and delivered to satisfy the terms
and conditions of the accepted Proposal for sale of the Bonds and Securities and Exchange

Commission Rule 15¢2-12, and shall be substantially in the form presented to this meeting,
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which is hereby approved, together with any changes therein made and approved by the
executing officer of the School Board, whose execution and delivery thereof shall constitute
conclusive evidence of such approval. A copy of the Certificate shall be filed with the Secretary
of the School Board and shall be and hereby is made part of this Resolution.

This School District hereby covenants and agrees that it will comply with and
carry out all of the provisions of the Certificate. Notwithstanding any other provision of this
Resolution, failure of this School District to comply with the Certificate shall not be considered
an event of default with respect to the Bonds; however, any registered owner of the Bonds may
take such actions as may be necessary and appropriate, including seeking mandamus or specific
performance by court order, to cause this School District to comply with its obligations under
this Section and such Certificate.

SECTION 32. The Bonds shall be made available for purchase under a book-
entry only system available through The Depository Trust Company, a New York corporation
(“DTC”). If applicable, at or prior to settlement for the Bonds, this School District and the
Paying Agent shall execute or signify their approval of a Representation Letter in substantially
the form on file with DTC (the “Representation Letter”). The appropriate officers of this School
District and the Paying Agent shall take such action as may be necessary from time to time to
comply with the terms and provisions of the Representation Letter, and any successor paying

agent for the Bonds, in its written acceptance of its duties under this Resolution, shall agree to
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take any actions necessary from time to time to comply with the requirements of the
Representation Letter.

SECTION 33. Notwithstanding the foregoing provisions of this Resolution,
the Bonds shall initially be issued in the form of one fully-registered bond for the aggregate
principal amount of the Bonds of each maturity, and the following provisions shall apply with
respect to the registration, transfer and payment of the Bonds:

(a) Except as provided in subparagraph (g) below, all of the Bonds

shall be registered in the name of Cede & Co., as nominee of DTC; provided that if
DTC shall request that the Bonds be registered in the name of a different nominee,
the Paying Agent shall exchange all or any portion of the Bonds for an equal
aggregate principal amount of Bonds of the same series, interest rate and maturity
registered in the name of such nominee or nominees of DTC.

(b) No person other than DTC or its nominee shall be entitled to
receive from this School District or the Paying Agent either a Bond or any other
evidence of ownership of the Bonds, or any right to receive any payment in
respect thereof, unless DTC or its nominee shall transfer record ownership of all
or any portion of the Bonds on the registration books (the “Register”) maintained
by the Paying Agent in connection with discontinuing the book-entry system as

provided in subparagraph (g) below or otherwise.
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() So long as any Bonds are registered in the name of DTC or any
nominee thereof, all payments of the principal or redemption price of or interest
on such Bonds shall be made to DTC or its nominee in accordance with the
Representation Letter on the dates provided for such payments under this
Resolution. Each such payment to DTC or its nominee shall be valid and effective
to fully discharge all liability of this School District or the Paying Agent with
respect to the principal or redemption price of or interest on the Bonds to the
extent of the sum or sums so paid. In the event of the redemption of less than all
of the Bonds outstanding of any maturity, the Paying Agent shall not require
surrender by DTC or its nominee of the Bonds so redeemed, but DTC (or its
nominee) may retain such Bonds and make an appropriate notation on the Bond
certificate as to the amount of such partial redemption; provided that DTC shall
deliver to the Paying Agent, upon request, a written confirmation of such partial
redemption and thereafter the records maintained by the Paying Agent shall be
conclusive as to the amount of the Bonds of such maturity which have been
redeemed.

(d) This School District and the Paying Agent may treat DTC (or its
nominee) as the sole and exclusive owner of the Bonds registered in its name for
the purposes of payment of the principal or redemption price of or interest on the

Bonds, selecting the Bonds or portions thereof to be redeemed, giving any notice
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permitted or required to be given to holders of Bonds under this Resolution,
registering the transfer of Bonds, obtaining any consent or other action to be taken
by holders of Bonds and for all other purposes whatsoever; and neither this
School District nor the Paying Agent shall be affected by any notice to the
contrary. Neither this School District nor the Paying Agent shall have any
responsibility or obligation to any participant in DTC, any person claiming a
beneficial ownership interest in the Bonds under or through DTC or any such
participant, or any other person which is not shown on the Register as being a
registered owner of Bonds, with respect to (1) the Bonds, (2) the accuracy of any
records maintained by DTC or any such participant, (3) the payment by DTC or
any such participant of any amount in respect of the principal or redemption
price of or interest on the Bonds, (4) any notice which is permitted or required to
be given to holders of the Bonds under this Resolution, (5) the selection by DTC
or any such participant of any person to receive payment in the event of a partial
redemption of the Bonds, and (6) any consent given or other action taken by DTC
as holder of the Bonds.

(e) So long as the Bonds or any portion thereof are registered in the
name of DTC or any nominee thereof, all notices required or permitted to be given
to the holders of such Bonds under this Resolution shall be given to DTC as

provided in the Representation Letter.
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® In connection with any notice or other communication to be
provided to holders of Bonds pursuant to this Resolution by this School District
or the Paying Agent with respect to any consent or other action to be taken by
holders of Bonds, DTC shall consider the date of receipt of notice requesting such
consent or other action as the record date for such consent or other action,
provided that this School District or the Paying Agent may establish a special
record date for such consent or other action. This School District or the Paying
Agent shall give DTC notice of such special record date not less than 15 calendar
days in advance of such special record date to the extent possible.

() The book-entry only system for registration of the ownership of
the Bonds may be discontinued at any time if either (1) after notice to this School
District and the Paying Agent, DTC determines to resign as securities depository
for the Bonds, or (2) after notice to DTC and the Paying Agent, this School
District determines that continuation of the system of book-entry transfers
through DTC (or through a successor securities depository) is not in the best
interests of this School District. In either of such events (unless in the case
described in clause (2) above, this School District appoints a successor securities
depository), the Bonds shall be delivered in registered certificate form to such
persons, and in such maturities and principal amounts, as may be designated by

DTC, but without any liability on the part of this School District or the Paying
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Agent for the accuracy of such designation. Whenever DTC requests this School
District and the Paying Agent to do so, this School District and the Paying Agent
shall cooperate with DTC in taking appropriate action after reasonable notice to
arrange for another securities depository to maintain custody of certificates
evidencing the Bonds.

SECTION 34.  Any reference in this Resolution to an officer or member of the
School Board shall be deemed to refer to his or her duly qualified successor in office, or other
authorized representative, if applicable.

SECTION 35. This Resolution shall be effective in accordance with the Debt
Act.

SECTION 36. In the event any provision, section, sentence, clause or part of
this Resolution shall be held to be invalid, such invalidity shall not affect or impair any remaining
provision, section, sentence, clause or part of this Resolution, it being the intent of this School
District that such remainder shall be and shall remain in full force and effect.

SECTION 37. All resolutions or parts of resolutions, insofar as the same shall

be inconsistent herewith, shall be and the same expressly are repealed.
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DULY ADOPTED, by the School Board, in lawful session duly assembled, this

21* day of November, 2011.

ATTEST:

(Assistant) Secretary of the Board of
School Directors

(SEAL)

BETHLEHEM AREA SCHOOL DISTRICT,
Northampton and Lehigh Counties, Pennsylvania

By:

(Vice) President of the Board of
School Directors



EXHIBIT A

BETHLEHEM AREA SCHOOL DISTRICT
Northampton and Lehigh Counties, Pennsylvania
$6,000,000 Maximum Aggregate Principal Amount
General Obligation Bonds
Maximum Annual Principal Payment Schedule’

Maximum Principal Maturity

School District Fiscal Year Maximum Yield to or Mandatory Sinking Fund
(Ending June 30) Maturity (%) Payment Amount ($)
2012 6.0% $ 335,000
2013 6.0% $ 640,000
2014 6.0% $ 620,000
2015 6.0% $ 625,000
2016 6.0% $ 630,000
2017 6.0% $ 995,000
2018 6.0% $1,065,000
2019 6.0% $1,090,000

*Includes principal maturities and mandatory sinking fund redemptions.
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EXHIBIT B

(FORM OF BOND)

[The following Legend is to be printed on any Bonds registered in the name of The Depository
Trust Company or Cede & Co., its nominee: “Unless this certificate is presented by an
authorized representative of The Depository Trust Company, a New York corporation
(“DTC”), to the Issuer or its agent for registration of transfer, exchange or payment, and
any certificate issued is registered in the name of Cede & Co. or in such other name as is
requested by an authorized representative of DTC (and any payment is made to Cede &
Co. or to such other entity as is requested by an authorized representative of DTC), ANY
TRANSFER, PLEDGE, OR OTHER USE HEREOF FOR VALUE OR OTHERWISE BY OR
TO ANY PERSON IS WRONGFUL in as much as the registered owner hereof, Cede &
Co., has an interest herein.”]

Number $

UNITED STATES OF AMERICA
COMMONWEALTH OF PENNSYLVANIA
COUNTIES OF NORTHAMPTON AND LEHIGH
BETHLEHEM AREA SCHOOL DISTRICT
GENERAL OBLIGATION BOND, SERIES  OF 201

INTEREST MATURITY DATED DATE
RATE DATE OF SERIES CUSIP

%

REGISTERED OWNER: CEDE & CO.

PRINCIPAL SUM: DOLLARS ($ )

BETHLEHEM AREA SCHOOL DISTRICT, in Northampton and Lehigh
Counties, Pennsylvania (the “Issuer”), a school district existing under laws of the Commonwealth

of Pennsylvania (the “Commonwealth”), for value received, promises to pay to the order of the
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registered owner named hereon, or registered assigns, on the maturity date stated hereon, upon
presentation and surrender hereof, the principal sum stated hereon, unless this General Obligation
Bond, Series  0of 201 __ (the “Bond”), shall be redeemable and duly shall have been called for
earlier redemption and payment of the redemption price shall have been made or provided for,

and to pay initially on , , and thereafter semiannually on and

of each year, to the registered owner hereof, interest on said principal sum, at the rate
per annum stated hereon, until said principal sum has been paid or provision for payment thereof
duly has been made. Interest on this Bond shall be payable from the interest payment date next
preceding the date of registration and authentication of this Bond, unless: (a) this Bond is
registered and authenticated as of an interest payment date, in which event this Bond shall bear
interest from such interest payment date; or (b) this Bond is registered and authenticated after a
Record Date (hereinafter defined) and before the next succeeding interest payment date, in which
event this Bond shall bear interest from such interest payment date; or (c) this Bond is registered

and authenticated on or prior to the Record Date next preceding , , in which event

this Bond shall bear interest from , ; or (d) as shown by the records of the Paying

Agent (hereinafter defined), interest on this Bond shall be in default, in which event this Bond
shall bear interest from the date to which interest was last paid on this Bond. The interest on
this Bond is payable by check drawn on Manufacturers and Traders Trust Company (the
“Paying Agent”), or its successor. The principal of and premium, if any, on this Bond, when

due, are payable upon surrender hereof at the designated corporate trust office of the Paying
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Agent. Payment of the interest hereon shall be made to the registered owner hereof whose name
and address shall appear, at the close of business on the fifteenth (15th) day next preceding each
interest payment date (the “Record Date”), on the registration books maintained by the Paying
Agent, irrespective of any transfer or exchange of this Bond subsequent to such Record Date and
prior to such interest payment date, unless the Issuer shall be in default in payment of interest
due on such interest payment date. In the event of any such default, such defaulted interest shall
be payable to the person in whose name this Bond is registered at the close of business on a
special record date for the payment of such defaulted interest established by notice mailed by the
Paying Agent to the registered owner of this Bond not less than fifteen (15) days preceding such
special record date. Such notice shall be mailed to the person in whose name this Bond is
registered at the close of business on the fifth (5th) day preceding the date of mailing. Principal,
premium, if any, and interest with respect to this Bond are payable in lawful money of the
United States of America.

This Bond is one of a series of bonds of the Issuer, known generally as “General
Obligation Bonds, Series  of 201 (the “Bonds™), all of like date and tenor, except as to
numbers, denominations, dates of maturity, rates of interest, and provisions for redemption, in

the maximum aggregate principal amount of Dollars ($ ).

The Bonds have been authorized for issuance in accordance with provisions of the
Local Government Unit Debt Act, 53 Pa.C.S. Chs. 80-82 (the “Debt Act”), of the

Commonwealth, and by virtue of a duly adopted resolution (the “Resolution”) of the Issuer. The
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Debt Act, as such shall have been in effect when the Bonds were authorized, and the Resolution
shall constitute a contract between the Issuer and registered owners, from time to time, of the
Bonds.

The Issuer has covenanted, in the Resolution, to and with registered owners, from
time to time, of the Bonds that shall be outstanding, from time to time, pursuant to the
Resolution, that the Issuer shall: (i) include the amount of the debt service for the Bonds, for
each fiscal year of the Issuer in which such sums are payable, in its budget for that year, (i1)
appropriate such amounts from its general revenues for the payment of such debt service, and
(i11) duly and punctually pay or cause to be paid, from the sinking fund established under the
Resolution or any other of its revenues or funds, the principal of and interest on each of the
Bonds at the dates and place and in the manner stated therein, according to the true intent and
meaning thereof; and, for such budgeting, appropriation and payment, the Issuer has pledged and
does pledge, irrevocably, its full faith, credit and taxing power.

This Bond shall not be entitled to any benefit under the Resolution, nor shall it be
valid, obligatory or enforceable for any purpose, until this Bond shall have been authenticated by
the Paying Agent.

The Bonds are issuable only in the form of registered bonds, without coupons, in
the denominations of $5,000 principal amount or any integral multiple thercof. Bonds may be

exchanged for a like aggregate principal amount of Bonds of other authorized denominations of
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the same maturity and interest rate upon surrender of such Bonds to the Paying Agent, with
written instructions satisfactory to the Paying Agent.

The Issuer and the Paying Agent may deem and treat the registered owner hereof
as the absolute owner hereof (whether or not this Bond shall be overdue) for the purpose of
receiving payment of or on account of principal hereof, premium, if any, and interest due hereon
and for all other purposes, and the Issuer and the Paying Agent shall not be affected by any
notice to the contrary.

This Bond may be transferred by the registered owner hereof upon surrender of
this Bond to the Paying Agent, accompanied by a written instrument or instruments in form,
with instructions, and with guaranty of signature satisfactory to the Paying Agent, duly executed
by the registered owner of this Bond or his attorney-in-fact or legal representative. The Paying
Agent shall enter any transfer of ownership of this Bond in the registration books and shall
authenticate and deliver at the earliest practicable time in the name of the transferee or transferees
a new fully registered bond or bonds of authorized denominations of the same series, maturity
and interest rate for the aggregate principal amount which the registered owner is entitled to
receive.

The Issuer and the Paying Agent shall not be required to issue or to register the
transfer of or exchange any Bonds then considered for redemption during a period beginning at
the close of business on the fifteenth (15th) day next preceding any date of selection of Bonds to

be redeemed and ending at the close of business on the day of mailing of the applicable notice of
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redemption, as hereinafter provided, or to register the transfer of or exchange any portion of any
bond selected for redemption until after the redemption date.
The Bonds stated to mature on or after March 15, , are subject to redemption

prior to maturity, at the option of the Issuer, as a whole, on s , or on any date

thereafter, upon payment of the principal amount thereof, together with accrued interest to the
date fixed for redemption.

The Bonds stated to mature on or after March 15, | are subject to redemption
prior to maturity, at the option of the Issuer, from time to time, in part, in any order of maturity
selected by the Issuer, on March 15,  , or on any date thereafter. If less than all Bonds of
any particular maturity are to be redeemed, the Bonds of such maturity to be redeemed shall be
drawn by lot by the Paying Agent. Any such redemption shall be upon payment of the principal
amount to be redeemed, together with accrued interest thereon to the date fixed for redemption.

The Bonds stated to mature on March 15, |, and on March 15, | are
subject to mandatory redemption prior to maturity, in the amounts and on February 1 of the
years set forth in the following schedules as drawn by lot by the Paying Agent in behalf of the
Issuer:

Bonds Maturing on March 15,

Year Amount

$ ; and
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Bonds Maturing on March 15,

Year Amount

$

Any such redemption shall be upon application of money available for the purpose in the
Mandatory Sinking Fund established under the Resolution and shall be upon payment of the
principal amount to be redeemed, together with accrued interest thereon to the date fixed for
redemption. In lieu of such mandatory redemption, the Paying Agent, as sinking fund
depositary, in behalf of the Issuer, may purchase, from money available for the purpose in the
Sinking Fund established under the Resolution, at a price not to exceed the principal amount plus
accrued interest, or the Issuer may tender to the Paying Agent, all or part of the Bonds subject to
being drawn for redemption in any such year.

If this Bond is of a denomination larger than $5,000, a portion of this Bond may
be redeemed. For the purposes of redemption, this Bond shall be treated as representing the
number of Bonds that is equal to the principal amount hereof divided by $5,000, each $5,000
portion of this Bond being subject to redemption. In the case of partial redemption of this Bond,
payment of the redemption price shall be made only upon surrender of this Bond in exchange for
Bonds of authorized denominations of the same maturity and interest rate and in aggregate
principal amount equal to the unredeemed portion of the principal amount hereof; Provided,
however, that should this Bond be registered in the name of The Depository Trust Company
(“DTC”) or Cede & Co., as nominee for DTC, or any other nominee of DTC, or any other
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successor securities depository or its nominee, this Bond need not be surrendered for payment
and exchange in the event of a partial redemption hereof and the records of the Paying Agent shall
be conclusive as to the amount of this Bond which shall have been redeemed.

Notice of redemption shall be deposited in first class mail not less than 30 days
prior to the date fixed for redemption and shall be addressed to the registered owners of the
Bonds to be redeemed at their addresses shown on the registration books kept by the Paying
Agent as of the day such Bonds are selected for redemption. Failure to mail any notice of
redemption or any defect therein or in the mailing thereof shall not affect the validity of any
proceeding for redemption of other Bonds so called for redemption as to which proper notice has
been given.

On the date designated for redemption, notice having been provided as aforesaid,
and money for payment of the principal, premium, if any, and accrued interest being held by the
Paying Agent, interest on the Bonds or portions thereof so called for redemption shall cease to
accrue and such Bonds or portions thereof so called for redemption shall cease to be entitled to
any benefit or security under the Resolution, and registered owners of such Bonds or portions
thereof so called for redemption shall have no rights with respect thereto, except to receive
payment of the principal to be redeemed and accrued interest thereon to the date fixed for
redemption, together with the redemption premium, if any.

The Issuer, in the Resolution, has established a sinking fund with the Paying

Agent, as the sinking fund depositary, into which funds for the payment of the principal of and
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the interest on the Bonds shall be deposited not later than the date fixed for the disbursement
thereof. The Issuer has covenanted, in the Resolution, to make payments from such sinking fund
or from any other of its revenues or funds, at such times and in such annual amounts as shall be
sufficient for prompt and full payment of all obligations of this Bond.

It hereby is certified that: (i) all acts, conditions and things required to be done, to
happen or to be performed as conditions precedent to and in issuance of this Bond or in creation
of the debt of which this Bond is evidence have been done, have happened or have been
performed in due and regular form and manner, as required by law; and (i1) the debt represented
by this Bond, together with any other indebtedness of the Issuer, is not in excess of any
limitation imposed by the Debt Act upon the incurring of debt by the Issuer.

[This Bond has been designated by the Issuer as a “qualified tax-exempt
obligation”, as defined in Section 265(b)(3)(B) of the Internal Revenue Code of 1986, as
amended (the “Code”), for purposes and effect contemplated by Section 265 of the Code
(relating to expenses and interest relating to tax-exempt income of certain financial

institutions)]
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IN WITNESS WHEREOF, the Issuer has caused this Bond to be executed in its
name by the manual or facsimile signature of the President of the Board of School Directors, and
its official seal or facsimile thereof to be affixed hereto and the manual or facsimile signature of

the Secretary of the Board of School Directors to be affixed hereto in attestation thereof, all as of

BETHLEHEM AREA SCHOOL DISTRICT,
Northampton and Lehigh Counties, Pennsylvania

By:

President of the Board of School Directors
ATTEST:

Secretary of the Board of School Directors

(SEAL)
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(FORM OF PAYING AGENT’S CERTIFICATE)

CERTIFICATE OF AUTHENTICATION; CERTIFICATE AS TO OPINION; AND
CERTIFICATE AS TO INSURANCE

It is certified that:

(1) This Bond is one of the Bonds described in the within-mentioned
Resolution;

(i1) An original Opinion issued by Rhoads & Sinon LLP, dated and delivered
on the date of the original delivery of, and payment for, such Bonds that is on file at such
designated corporate trust office where the same may be inspected; and

(iii) has issued its municipal bond insurance policy, as stated

in the Statement of Insurance printed upon this Bond, a copy of which policy is on file at such
designated corporate trust office where the same may be inspected.

MANUFACTURERS AND TRADERS TRUST
COMPANY, as Paying Agent

By:

Authorized Representative

Date of Registration and Authentication:
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(FORM OF ASSIGNMENT)

ASSIGNMENT
FOR VALUE RECEIVED, , the
undersigned, hereby sells, assigns and transfers unto
(the “Transferee”)
Name
Address
Social Security or Federal Employer Identification No. the

within Bond and all rights thereunder and hereby irrevocably constitutes and appoints

, as attorney, to transfer the within

Bond on the books kept for registration thereof with full power of substitution in the premises.

Date:

Signature Guaranteed:

NOTICE: Signature(s) must be
guaranteed by an institution that is a
participant in a signature guarantee
program recognized by the Securities
Transfer Association.

NOTICE: No transfer will be made in the
name of the Transferee wunless the
signature(s) to this assignment correspond(s)
with the name(s) appearing upon the face of
the within Bond in every particular, without
alteration or enlargement or any change
whatever and the Social Security or Federal
Employer Identification Number of the
Transferee is supplied. If the Transferee is a
trust, the names and Social Security or
Federal Employer Identification Numbers of
the settlor and beneficiaries of the trust, the
Federal Employer Identification Number and
date of the trust and the name of the trustee
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must be supplied.
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(FORM OF STATEMENT OF INSURANCE)

STATEMENT OF INSURANCE

[To Be Inserted by Insurer]
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CERTIFICATE

I, the undersigned, (Assistant) Secretary of the Board of School Directors of
BETHLEHEM AREA SCHOOL DISTRICT, Northampton and Lehigh Counties, Pennsylvania
(the “School District”), certify that: the foregoing is a true and correct copy of a Resolution that
duly was adopted by affirmative vote of a majority of all members of the Board of School
Directors of the School District at a meeting duly held on November 21, 2011; said Resolution
duly has been recorded in the minute book of the Board of School Directors of the School
District; a notice with respect to the intent to adopt said Resolution has been published as
required by law; said Resolution was available for inspection by any interested citizen requesting
the same in accordance with the requirements of the Local Government Unit Debt Act of the
Commonwealth of Pennsylvania and such notice; and said Resolution has not been amended,
altered, modified or repealed as of the date of this Certificate.

I further certify that the Board of School Directors of the School District met the
advance notice and public comment requirements of the Sunshine Act, 65 Pa.C.S. §701 ef seq., by
advertising the time and place of said meeting, by posting prominently a notice of said meeting at
the principal office of the School District or at the public building in which said meeting was held,
and by providing a reasonable opportunity for public comment prior to adoption of said
Resolution, all as required by such Act.

I further certify that: the total number of members of the Board of School
Directors of the School District is nine (9); the vote of members of the Board of School Directors
of the School District upon said Resolution was called and duly was recorded upon the minutes
of said meeting; and members of the Board of School Directors of the School District voted upon
said Resolution in the following manner:

Michele Cann -
William J. Burkhardt -
Rosario S. Amato -
Michael E. Faccinetto -
Irene Follweiler -
Loretta M. Leeson -
Eugene C. McKeon -
Aurea E. Ortiz -
Benjamin M. Tenaglia III

IN WITNESS WHEREQOF, I set my hand and affix the official seal of the School
District, this 21% day of November, 2011.




(Assistant) Secretary of the Board of
School Directors
(SEAL)

EXHIBIT B
Page 16 of 13
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29.

PlanCon Part K: Project Refinancing Authorization

INFORMATION:

In order to recalculate our reimbursement rate, the District must submit to PDE PlanCon
Part K: Project Refinancing for the BASD Authority, School Revenue Bonds, Series of
2009 used to refund the Shippensburg Borough Authority Variable Rate Demand
Revenue Bonds, Series of 2007 and the Bethlehem Area School District Authority School
Revenue Bonds, Series of 2011 used to refund BASD Authority School Revenue Bonds,
Series of 2009. This will establish our temporary reimbursement rate for the bond issues.

This item was reviewed with the Board at the November 14, 2011, Board Finance
Committee Meeting.

RECOMMENDATION:

That the Board of School Directors authorizes the administration to submit PDE PlanCon
Part K: Project Refinancing for the following bond issues:

A. Bethlehem Area School District Authority School Revenue Bonds, Series of
2009 which refunded the Shippensburg Borough Authority Variable Rate
Demand Revenue Bonds (Bethlehem Area School District Project), Series of
2007.

B. Bethlehem Area School District Authority School Revenue Bonds, Series of
2011 which refunded the Bethlehem Area School District Authority School
Revenue Bonds, Series of 2009.



PART K: PROJECT REFINANCING
BOARD TRANSMITTAL

DISTRICT/CIC: Bethlehem Area School District COUNTY : Northampton and Lehigh

FINANCING NAME: School Revenue Bond (Bethiehem Area School District Refunding Project), Series of 2009

BLL. . REF EAGE ¢
X K02 Refinancing Transaction Explanation
X K03 Summary of Sources and Uses of Funds
X Signed Board Resolution Authorizing Financing Transaction
(including the form of the Bond/Note)
X Signed Bond/Note Purchase Contract or Completed and Signed
Bid Form from Successful Bidder
X Signed Lease Agreement or Loan Agreement
X Signed Swap Transaction Confirmation, if applicable
NA Unallocated Funds
X Signed Verification Report for Advance Refunding/
Certification for Current Refunding from Paying
Agent/Trustee
NA Cash Flow Statement for Current Refunding Call Requirement
(if call requirement not gross funded at settlement)
X Payment Schedule for New Issue/Note
X Payment Schedule for Original Issue/Note Refinanced
NA Payment Schedule for Issue/Note Not Refinanced
The financial consultant for this refinancing is: Public Financial Management, Inc.
Name of Firm/Company
The person to be contacted if there are any questions about Series of 2009 is:
Jamie L. Doyle, Senior Managing Consultant (717) 232-2723 (717) 232-8610
Firancial Censultant's Name and Position Phone Number Fax Humber
The financial consultant's address is: 1 Keystone Plaza, Suite 300, N. Front & Market, Harrisburg, PA 17101

The financial consultant's e-mail address is: doylej@pfm.com

The school administrator to be contacted if there are any questions about Part K is:

Stacy Gober, Asst. to the Superintendent for Financial Admin (610) 861-0500 (610) 807-5599

District/CTC Administrator's Wame and Position Phone Number

Fax Number

The school administrator's e-mail address is: sgober@beth.k12.pa.us

This certifies that the attached materials were approved for submission to the
Pennsylvania Department of Educaticn by board action.

BOARD ACTION DATE:

VOTING: AYE NAY ABSTENTIONS ABSENT

Signature, Board Gecretary Board Secretary's Name Printed or Typed

1516 Sycamore Street, Bethlehem, PA 18017-6099

District/CTC Address Date

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON~-KO1



District/CTC:

Bethlehem Area School District

REFINANCING TRANSACTION EXPLANATION

Financing Name:

School Revenue Bond {Bethlehem Area School District Refunding Project), Series of 2009

Complete a separate information block for each bond series included in this PlanCon
Part K submission.

Enter "Not Applicable" or "N/A" if the information doesn't apply.
Re funding New Money
Issues/Notes/Loans |Issues/Notes Refunded, PDE Partial Current or > $10,000
(ex. GOB, Refunding|Refinanced or Restructured Lease or Full Advance (Indicate Yes|PDE Project Number and Building
Series of 2005) (ex. GOB, Series A of 2000) Number Refunding Refunding or No) Name Funded by New Money
Shippensburg Borough Authority,
Variable Rate Demand Revenue Bonds N/A
73300 t
(Bethlehem ASD Project) Series of 0733 Full Curren
2007
No
School Revenue
Series
of 2009
NOTES:
NOTES:

REVISED JULY 1, 2010

FORM EXPIRES 6-30-12

PLANCON-KO02



SUMMARY OF SOURCES AND USES OF FUNDS

District/CIC: Financing Name: Closing Date:
Bethlehem Area School District School Revenue Bond, Series of 2009 5/1/2009
REPORT TO THE PENNY - DO NOT ROUND
SERIES SERIES
2009

SOURCES:
Bond Issue

(Par)

$40,280,000.00

Original Issue Discount/Premium

Accrued Interest

Cash Contribution by District

Unallocated Funds from Bond
Issues Being Refunded

1.

Other Sources of Funds

(Specify)

2.

3.

4.

TOTAL - Sources of Available Funds

$40,280,000.00

USES:

Purchase of Investments/Escrow

Cash for Current Refunding

39,995,000.00

Issuance Costs:

1. Underwriter Fees 100,700.00
2. Bond Insurance
3. Bond Counsel 49,811.23
4. School Solicitor 21,750.00
5. Financial Advisor 55,500.00
5. Paying Agent/Trustee Fees and Expenses 4,500.00
7. Printing
8. Rating Fee
9. Verification Report
10. Computer Fees
11. CUsip
12. Internet Auction Fee
13. Escrow Agent
14 . Underwriter/Bank Counsel 22,500.00
15. Swap Advisor 17,000.00
Total - Issuance Costs $271,761.23
Accrued Interest
Capitalized Interest
Surplus Monies or Cash to School District
Other Uses of Funds (Specify)
1. Shippensburg Borough Solicitor 2,500.00
2 . Sinking Fund Deposit 10,738.77

TOTAL - USES OF AVAILABLE FUNDS

$40,280,000.00

REVISED JULY 1,

2010

FORM EXPIRES

6-30-12

PLANCON-KO3




District/AVTS

Bethlehem Area School District

PDE LEASE #
(PDE Use Only)

Financing School Revenue Bond (Bethlehem Area School District Refunding Project), Serles of 2009
Name: Total Bond Issue: 40,280,000
Dated Date: 5i1/2009
Setttement Date: 5i1/2009
Original Issue
Bond Discount: 100,700.00 Premium: 0.00
PERIOD PRINCIPAL PRINCIPAL RATE INTEREST NET PERIOD STATE
ENDING OUTSTANDING (Due July 1|  (Variable) SWAP TOTAL FISCAL YR
and PAYMENT TOTAL
May 1, 2011) (7/1 - 6/30)
40,280,000.00
6/30/2009 40,280,000.00 0.00 0.00
12/31/2009 40,275,000.00 5,000.00 0.00 5,000.00
6/30/2010 40,275,000.00 0.00 0.00 5,000.00
12/31/2010 40,270,000.00 5,000.00 0.00 5,000.00
6/30/2011 0.00] 40,270,000.00 0.00 40,270,000.00] 40,275,000.00
12/31/2011 0.00 0.00 0.00
6/30/2012 0.00 0.00 0.00
12/31/2012 0.00 0.00 0.00
6/30/2013 0.00 0.00 0.00
12/31/2013 0.00 0.00 0.00
6/30/2014 0.00 0.00 0.00
12/31/2014 0.00 0.00 0.00
6/30/2015 0.00 0.00 0.00
12/31/2015 0.00 0.00 0.00
6/30/2016 0.00 0.00 0.00
12/31/2016 0.00 0.00 0.00
6/30/2017 0.00 0.00 0.00
12/31/2017 0.00 0.00 0.00
6/30/2018 0.00 0.00 0.00
12/31/2018 0.00 0.00 0.00
6/30/2019 0.00 0.00 0.00
12/31/2019 0.00 0.00 0.00
6/30/2020 0.00 0.00 0.00
12/31/2020 0.00 0.00 0.00
6/30/2021 0.00 0.00 0.00
12/31/2021 0.00 0.00 0.00
6/30/2022 0.00 0.00 0.00
12/31/2022 0.00 0.00 0.00
6/30/2023 0.00 0.00 0.00
12/31/2023 0.00 0.00 0.00
6/30/2024 0.00 0.00 0.00
12/31/2024 0.00 0.00 0.00
6/30/2025 0.00 0.00 0.00
12/31/2025 0.00 0.00 0.00
6/30/2026 -~ 0.00 0.00 0.00
12/31/2026 0.00 0.00 0.00
6/30/2027 0.00 0.00 0.00
12/31/2027 0.00 0.00 0.00
6/30/2028 0.00 0.00 0.00
12/31/2028 0.00 0.00 0.00
6/30/2029 0.00 0.00 0.00
12/31/2029 0.00 0.00 0.00
6/30/2030 0.00 0.00 0.00
12/31/2030 0.00 0.00 0.00
6/30/2031 0.00 0.00 0.00
12/31/2031 0.00 0.00 0.00
6/30/2032 0.00 0.00 0.00
12/31/2032 0.00 0.00 0.00
6/30/2033 0.00 0.00 0.00
12/31/2033 0.00 0.00 0.00
6/30/2034 0.00 0.00 0.00
12/31/2034 0.00 0.00 0.00
6/30/2035 0.00 0.00 0.00
12/31/2035 0.00 0.00 0.00
6/30/2036 0.00 0.00 0.00
12/31/2036 0.00 0.00 0.00
6/30/2037 0.00 0.00 0.00
TOTAL 40,280,000.00 0.00 40,280,000.00] 40,280,000.00




District/ AVTS Bethlehem Area School District PDE LEASE #
(PDE Use Only)
Financing Shippensburg Borough Authority
Name: Varlable Rate Demand Revenue Bonds Total Bond Issue: 39,995,000
(Bethlehem Area School District Project)
Series of 2007
{Refunded)
PERIOD PRINCIPAL PRINCIPAL RATE INTEREST PERIOD STATE
ENDING QUTSTANDING TOTAL FISCAL YR
TOTAL
(7/1 - 6/30)
39,995,000.00
6/30/2009 39,995,000.00 0.00 0.00
12/31/2009 39,990,000.00 5,000.00 0.00 5,000.00
6/30/2010 39,990,000.00 0.00 0.00 5,000.00
12/31/2010 39,985,000.00 5,000.00 0.00 5,000.00
6/30/2011 39,985,000.00 0.00 0.00 5,000.00
12/31/2011 39,980,000.00 5,000.00 0.00 5,000.00
6/30/2012 39,980,000.00 0.00 0.00 5,000.00
12/31/2012 39,975,000.00 5,000.00 0.00 5,000.00
6/30/2013 39,975,000.00 0.00 0.00 5,000.00
12/31/2013 39,970,000.00 5,000.00 0.00 5,000.00
6/30/2014 39,970,000.00 0.00 0.00 5,000.00
12/31/2014 39,965,000.00 5,000.00 0.00 5,000.00
6/30/2015 39,965,000.00 0.00 0.00 5,000.00
12/31/2015 39,960,000.00 5,000.00 0.00 5,000.00
6/30/2016 39,960,000.00! 0.00 0.00 5,000.00
12/31/2016 39,955,000.00 5,000.00 0.00 5,000.00
6/30/2017 39,955,000.00 0.00 0.00 5,000.00
12/31/2017 39,950,000.00 5,000.00 0.00 5,000.00
6/30/2018 39,950,000.00 0.00 0.00 5,000.00
12/31/2018 39,945,000.00 5,000.00 0.00 5,000.00
6/30/2019 39,945,000.00 0.00 0.00 5,000.00
12/31/2019 39,940,000.00 5,000.00 0.00 5,000.00
6/30/2020 39,940,000.00 0.00 0.00 5,000.00
12/31/2020 39,935,000.00 5,000.00 0.00 5,000.00
6/30/2021 39,935,000.00 0.00 0.00 5,000.00
12/31/2021 39,930,000.00 5,000.00 0.00 5,000.00
6/30/2022 39,930,000.00 0.00 0.00 5,000.00
12/31/2022 36,595,000.00] 3,335,000.00 0.00 3,335,000.00
6/30/2023 36,595,000.00 0.00 0.00f 3,335,000.00
12/31/2023 33,130,000.00] 3,465,000.00 0.00 3,465,000.00
6/30/2024 33,130,000.00 0.00 0.00] 3,465,000.00
12/31/2024 29,525,000.00]  3,605,000.00 0.00 3,605,000.00
6/30/2025 29,525,000.00 0.00 0.00] 3,605,000.00
12/31/2025 25,775,000.00]  3,750,000.00 0.00 3,750,000.00
6/30/2026 25,775,000.00 0.00 0.00] 3,750,000.00
12/31/2026 21,880,000.00] 3,895,000.00] 0.00 3,895,000.00
6/30/2027 21,880,000.00 0.00 0.00] 3,895,000.00
12/31/2027 17,830,000.00] 4,050,000.00 0.00 4,050,000.00
6/30/2028 17,830,000.00 0.00 0.00] 4,050,000.00
12/31/2028 13,625,000.00f 4,205,000.00 0.00 4,205,000.00
6/30/2029 13,625,000.00 0.00 0.00] 4,205,000.00
12/31/2029 9,255,000.00] 4,370,000.00 0.00 4,370,000.00
6/30/2030 9,255,000.00 0.00 0.00] 4,370,000.00
12/31/2030 4,715,000.00] 4,540,000.00 0.00 4,540,000.00
6/30/2031 4,715,000.00 0.00 0.00] 4,540,000.00
12/31/2031 0.00{ 4,715,000.00 0.00 4,715,000.00
6/30/2032 0.00 0.00 0.00] 4,715,000.00
TOTAL 39,995,000.00 0.00 39,995,000.00| 39,995,000.00




PART K: PROJECT REFINANCING
BOARD TRANSMITTAL

DISTRICT/CTC: Bethlehem Area Scheol District COUNTY : Northampton and Lehigh

FINANCING NAME: School Revenue Bonds (Bethlehem ASD Refunding Project), Series of 2011

ALL EEF DAGE #
X K02 Refinancing Transaction Explanation
KO3 Summary of Sources and Uses of Funds
X Signed Board Resolution Authorizing Financing Transaction
(including the form of the Bond/Note)
X Signed Bond/Note Purchase Contract or Completed and Signed
Bid Form from Successful Bidder
X Signed Lease Agreement pr Loan Agreement
X Signed Swap Transaction Confirmation, if applicable
NA Unallocated Funds
X Signed Verification Report for Advance Refunding/
Certification for Current Refunding from Paying
Agent/Trustee
NA Cash Flow Statement for Current Refunding Call Requirement
(if call requirement not gross funded at settlement)
X : Payment Schedule for New Issue/Note
X Payment Schedule for Original Issue/Note Refinanced
NA Payment Schedule for Issue/Note Not Refinanced
The financial conéultant for this refinancing is: Public Financial Management, Inc.
Name 0f E£irin/Company
The person to be contacted if there are any questions about Series of 2011 is:
Jamie L. Doyle, Senior Managing Consultant (717) 232-2723 (717) 232-8610
Financial Consultant's Hame and Position ?hone Number Fax Humber
The financial consultant's address is: 1 Keystone Plaza, Suite 300, N. Front & Market, HaMsbLlrg, PA 17101

The financial consultant's e-mail address is: doylej@pfm.com

The school administrator to be contacted if there are any questions about Part K is:

Stacy Gober, Asst. to the Superintendent for Financial Admin (610) 861-0500 (610) 807-5599

District/CTC Adminsstrator's Name and Position Zhone Number Fax Number

The school administrator's e-mail address is: sgober@beth.k12.pa.us

This certifies that the attached materials were approved for submission to the
Pennsylvania Department of Education by board action.

BOARD ACTION DATE:

VOTING: AYE NAY ABSTENTIONS ABSENT

Signature, Board Secretary Board Secretary's Name Printed or Typed

1516 Sycamore Street, Bethiehem, PA 18017-6099

District/CTC Address Date

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-KO1



REFINANCING TRANSACTION EXPLANATION

District /CTC:

Bethlehem Area School District

Financing Name:

School Revenue Bonds (Bethiehem ASD Refunding Project), Series of 2011

Complete a separate information block for each bond series included in this PlanCon

Part K submission.

Enter "Not Applicable" or "N/A" if the information doesn't apply.

Refunding New Money
Issues /Notes/Loans |Issues/Notes Refunded, PDE Partial Current or > $10,000
(ex. GOB, Refunding|Refinanced or Restructured Lease or Full Advance (Indicate Yes|PDE Project Number and Building
Series of 2005) (ex. GOB, Series A of 2000) Number Refunding Refunding or No) Name Funded by New Money
School Rev, Series of 2009 Full Current N/A
No
School Revenue
Bonds, Series
of 2011
NOTES:
NOTES:

REVISED JULY 1,

2010

FORM EXPIRES 6-30-12

PLANCON-KO02




SUMMARY OF SOURCES AND USES OF FUNDS

District/CIC: Financing Name: Closing Date:
Bethlehem Area School District School Revenue Bonds (Bethlehem ASD Refunding Projg 4/29/11
REPORT TO THE PENNY - DO NOT ROUND
SERIES SERIES
2011
SOURCES:
Bond Issue (Par) $40,470,000.00

Original Issue Discount/Premium

Accrued Interest

Cash Contribution by District

Unallocated Funds from Bond
Issues Being Refunded

Other Sources of Funds (Specify)
1.

2.

3.

4.

TOTAL -~ Sources of Available Funds

$40,470,000.00

USES:

Purchase of Investments/Escrow

Cash for Current Refunding

40,270,000.00

Issuance Costs:
. Underwriter Fees

. Bond Insurance

. Bond Counsel

53,975.06

. School Solicitor

25,000.00

. Financial Advisor

46,525.26

. Paying Agent/Trustee Fees and Expenses

4,500.00

. Printing

[ooln BN NG 0N KO 0 I~ ROSHN B SR B o

. Rating Fee

O

. Verification Report

10. Computer Fees

11. CUSIP

12. Internet Auction Fee

13. Escrow Agent

14. Program Counsel

20,000.00

15. Bank Counsel

20,000.00

Total - Issuance Costs

$170,000.32

Accrued Interest

Capitalized Interest

Surplus Monies or Cash to School District

Other Uses of Funds (Specify)
1. Swap Advisor

10,000.00

2 . Sinking Fund Deposit

19,999.68

TOTAL - USES OF AVAILABLE FUNDS

$40,470,000.00

REVISED JULY 1, 2010

FORM EXPIRES

6~30-12

PLANCON-KO3




District/ AVTS Bethlehem Area School District PDE LEASE #
(PDE Use Only)
Financing School Revenue Bonds (Bethlehem ASD Refunding Project), Series of 2011
Name: Total Bond Issue: 40,470,000
Dated Date: 4129111
Settlement Date:  4/29/11
PERIOD PRINCIPAL PRINCIPAL INTEREST! SWAP SWAP NET PERIOD STATE
ENDING * OUTSTANDING FIXED VARIABLE SWAP TOTAL FISCAL YR
PAYMENT RECEIPT] PAYMENT TOTAL
(7/1 - 6/30)
40,470,000.00
6/30/2011 40,470,000.00 0.00 0.00 0.00 0.00 0.00]
12/31/2011 40,465,000.00 5,000.00 0.00 0.00 0.00 0.00 5,000.00
6/30/2012 40,465,000.00 0.00 5,000.00
12/31/2012 40,460,000.00 5,000.00 5,000.00
6/30/2013 40,460,000.00 0.00] 5,000.00
12/31/2013 40,455,000.00 5,000.00 5,000.00
6/30/2014 40,455,000.00 0.00 5,000.00
12/31/2014! 40,450,000.00 5,000.00 5,000.00
6/30/2015 40,450,000.00 0.00 5,000.00
12/31/2015 40,445,000.00 5,000.00 5,000.00
6/30/2016 40,445,000.00 0.00] 5,000.00
12/31/2016 40,440,000.00 5,000.00 5,000.00
6/30/2017 40,440,000.00 0.00 5,000.00
12/31/2017 40,435,000.00 5,000.00 5,000.00
6/30/2018 40,435,000.00 0.00 5,000.00
12/31/2018 40,430,000.00 5,000.00 5,000.00
6/30/2019 40,430,000.00 0.00] 5,000.00
12/31/2019 40,425,000.00 5,000.00 5,000.00
6/30/2020 40,425,000.00 0.00] 5,000.00
12/31/2020 40,420,000.00 5,000.00 5,000.00
6/30/2021 40,420,000.00 0.00 5,000.00
12/31/2021 40,415,000.00 5,000.00 5,000.00
6/30/2022 40,415,000.00 0.00 5,000.00
12/31/2022 39,105,000.00f 1,310,000.00 1,310,000.00
6/30/2023 39,105,000.00 0.00] 1,310,000.00
12/31/2023 37,740,000.00] 1,365,000.00 1,365,000.00
6/30/2024 37,740,000.00 0.00] 1,365,000.00
12/31/2024 35,815,000.00]  1,925,000.00 1,925,000.00
6/30/2025 35,815,000.00 0.00] 1,925,000.00
12/31/2025 33,805,000.00] 2,010,000.00 2,010,000.00
6/30/2026 33,805,000.00 0.00] 2,010,000.00
12/31/2026 29,030,000.00f 4,775,000.00 4,775,000.00
6/30/2027 29,030,000.00 0.00{ 4,775,000.00
12/31/2027 24,040,000.00f 4,990,000.00 4,990,000.00
6/30/2028 24,040,000.00 0.00] 4,990,000.00
12/31/2028 18,835,000.00] 5,205,000.00 5,205,000.00
6/30/2029 18,835,000.00 0.00] 5,205,000.00
12/31/2029 12,885,000.00]  5,950,000.00 5,950,000.00
6/30/2030 12,885,000.00 0.00] 5,950,000.00
12/31/2030 6,635,000.00] 6,250,000.00 6,250,000.00
6/30/2031 6,635,000.00 0.00] 6,250,000.00
12/31/2031 0.00{ 6,635,000.00 6,635,000.00
6/30/2032 0.00 0.00] 6,635,000.00
TOTAL 40,470,000.00 0.00 40,470,000.00] 40,470,000.00

* Principal paid annually on July 1




DistricAVTS Bethlehem Area School District PDE LEASE #
(PDE Use Only)
Financing
Name: School Revenue Bond (Bethlehem Area School District Refunding Project), Series of 2009 Total Bond Issue: 40,270,000
(Returded)
PERIOD PRINCIPAL PRINCIPAL INTEREST SWAP SWAP NET PERIOD STATE
ENDING OUTSTANDING (Due FIXED VARIABLE SWAP TOTAL FISCAL YR
May 1, 2011)| PAYMENT RECEIPT PAYMENT TOTAL
(711 - 6/30)
40,270,000.00
6/30/2011 0.00] 40,270,000.00 40,270,000.00} 40,270,000.00
12/31/2012 0.00 0.00
6/30/2012 0.00 0.00
TOTAL 40,270,000.00 0.00 0.00 0.00 0.00 40,270,000.00] 40,270,000.00
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30.

Auditor General’s Report for the Years Ending June 30, 2005 and
June 30, 2006 (Amended)

INFORMATION:

The Department of the Auditor General conducted an audit of the June 30, 2005, and
June 30, 2006, fiscal years in August 2008. Their report was issued in April 2009 and
two findings were noted. In April 2011, the District was notified that there had not been a
corrective action plan approved and submitted for these findings. In May 2011, the Board
took the necessary action to respond to the two findings. On November 17, 2011, the
District was contacted by Pennsylvania Department of Education (PDE) for a
management response and corrective action plan for the observation referenced in the
report related to unmonitored vendor system access and logical access control
weaknesses.

Attached please find the reply for the observation that is recommended for Board
approval on November 21, 2011, so that it can be filed with PDE.

RECOMMENDATION:

That the Board of School Directors approves the Corrective Action Plan relative to the
observation identified in the audit report for the fiscal years ending June 30, 2005, and
June 30, 2006, prepared by the Commonwealth of Pennsylvania Department of the
Auditor General, and submits the plan to the Pennsylvania Department of Education.



e

Bethlehern Area Schodl District

PA State Audit Observation Years Ending June 30, 2005 and 2006

CORRECTIVE ACTION TIMELINE FOR
OBSERVATION MANAGEMENT RESPONSE PLAN IMPLEMENTATION MONITORING
Unmonitored Since August 18, 2008, the All modifications in the Ongoing Ongoing
Vendor System | following modifications have been | response have been
Access and made or are in the development implemented and continue
Logical Access phase: to be standard practice in
Control 1. All IT Department personnel the IT department.
Weaknesses reviewed the Acceptable Use
Policy (AUP) and other 1. As new IT employees
department procedures on are hired, they are
August 21, 2008. Each person required to sign the
signed that he/she had AUP and the signatures
reviewed and understood all are maintained in the IT
procedures and policies. Office.
These signatures are
maintained in the IT office. 2. Vendors who require
2. IT Department personnel have remote access to
captured in writing the internal BASD systems
procedures that are in place to have signed the
control the activities of district's AUP. As new
vendors/consultants, including vendors are retained,
a signature for the district’s they are required to
AUP. IT Department sign the AUP.
personnel have notified the
existing vendors that the 3. The password lockout
district AUP must be signed by feature has been
October 30, 2008. implemented on student
IT Department personnel are data systems for all
working on a lockout feature for users. The lockout
all applications that require a engages after 3 invalid
login and password. This feature logon attempts.
will lock out after 5 attempts. The
timeline for completion is
November 30, 2008.
Dr. Joseph J. Roy, Superintendent Date
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31. Budgetary Transfers

RECOMMENDATION:

That the administration be authorized to make budgetary transfers in the General Fund
Budget as set forth in the attachment.



November 21, 2011

Bethlehem Area School District
2011-12 Budget Transfers

FROM ACCOUNT DESCRIPTION TO ACCOUNT DESCRIPTION AMOUNT REASON
10-2500550-000-000-000-GA |Print/Binding-Business Offc 10-1100550-000-100-000-AE |Print/Binding-Reg Instr $ 2,360.00 Student planners-Elem
10-2500550-000-000-000-GA |Print/Binding-Business Offc 10-1100550-000-200-000-AE |Print/Binding-Reg Instr $ 2,800.00 Student planners-MS
10-2140322-000-000-000-LF |Prof Serv IU-Psychological 10-1241820-000-000-000-LF [Judgments Against LEA $ 450.00 | 1[Tutoring Sessions
10-1340760-000-244-000-44 |Equip Repl-VoEd-Home Ec 10-1340432-000-244-000-44 |Repair/Maint Equip-VoEd-Home E{ $ 500.00 Repairs
10-3210810-000-244-000-44 |Dues & Fees-Student Activity 10-2120894-000-244-000-44 |Guidance Student Registration $ 750.00 | 3|Learning for Life
10-2110610-000-000-000-SS [General Supplies-Suprv Pupil Svcs 10-2120894-000-300-000-SS |AP Student Testing $ 296.00 | 3|AP Student Testing
10-2160580-871-000-000-00 |Travel-Social Work(Marvine Fam Ctr) 10-2160610-871-116-000-00 [General Supplies-Social Work $ 2,800.00 Parent as Teacher Supplies
10-2160580-871-000-000-00 |Travel-Social Work(Marvine Fam Ctr) 10-2160751-871-116-000-00 [Non-Cap Equip-Orig & Add'l $ 1,289.00 [ 2|Desk- grant
10-2818768-000-000-535-TL |Network Replcmt Equip/Related Hrdwr| [10-2240757-000-000-535-TL |Non-Cap End User Equip-Comp | $ 16,966.00 iPad Pilot
10-1700640-000-300-024-DT |Books/Periodicals - Higher Ed 10-2271324-000-350-000-DT |[Instruc Staff Dev Prof Ed Serv $ 3,449.00 support prof. dev.
10-1100640-000-300-330-DT |Reg Instr Book/Periodicals 10-2271324-000-353-000-DT |[Instruc Staff Dev Prof Ed Srvc $ 3,629.00 Professional Development
10-1700640-000-300-024-DT |Books/Periodicals - Higher Ed 10-2271324-000-353-000-DT |[Instruc Staff Dev Prof Ed Serv $ 1,336.00 support prof. dev.
10-2120330-000-000-000-DT [Other Prof Serv-Guidance Services 10-2271324-000-353-000-DT [Instruc Staff Dev Prof Ed Serv $ 1,963.00 support prof. dev.
10-1100640-000-300-330-DT |Reg Instr Book/Periodicals 10-2271580-000-353-000-DT |Instruc Staff Dev Travel $ 65.00 Professional Development
10-1100640-000-300-330-DT |Reg Instr Book/Periodicals 10-2271610-000-112-000-DT |Supplies-Professional Dev $ 440.00 Professional Staff Development
10-2200121-000-000-000-DT |Prof. Ed Salary-Support Serv Instruc 10-2271635-000-300-000-DT |Instruc Staff Dev Inserv Refresh $ 790.00 support prof.staff dev.
10-2200121-000-000-000-DT |Prof. Ed Salary-Support Serv Instruc 10-2272635-000-300-000-DT |Instruc Staff Dev Inserv Refresh $ 395.00 support staff dev.
10-1100750-000-353-000-53 |Reg Instr Equip - Orig/Add 10-2380431-000-353-000-53 |Repairs Maintenance $ 4,080.00 [ 4|Carpet replacement
10-2380530-000-350-000-50 |Communications-Principal Offc 10-2380432-000-350-000-50 |Repair/Maint Equip-Principal Of $ 864.00 | 4|Postage Meter Maintenance
10-2380530-000-350-000-50 [Communications-Principal Offc 10-2380442-000-350-000-50 [Rental Equip-Principal Offc $ 1,440.00 | 4|Postage Meter Lease
10-2820432-000-000-000-AE |Repair/Maint Equip-Public Relations 10-2600438-000-025-642-AE |Repair/Maint IT Equip-Opr/Maint | $ 845.00 Simplex Repair
10-2830611-000-000-000-CK |Personnel - Supplies 10-2830330-000-000-000-CK |Personnel - Prof Serv $ 6,810.00 EAP max possible exp
10-2834581-000-000-000-AE |Travel-Conference/Non Instructional 10-2834324-000-000-000-AE |Prof Ed Srvc Non Instr Staff Dev | § 1,000.00 [ |Conference Fees
10-2834581-000-000-000-AE |Travel-Conference/Non Instructional 10-2834324-000-000-000-AE _|Prof Ed Srvc Non Instr Staff Dev | § 500.00 | |Conference Fees
10-2836581-000-000-000-AE |Travel-Conference/Non Instr Noncert 10-2836324-000-000-000-AE |Non Instr/Noncert Staff Dev $ 100.00 | |Conference Fees

Numbers in Footnote Correspond to Agenda and Variances in Condition of the Budget




November 21, 2011

Bethlehem Area School District
2011-12 Budget Transfers

FROM ACCOUNT DESCRIPTION TO ACCOUNT DESCRIPTION AMOUNT REASON
10-2380580-000-353-000-53 |Travel-Principal Office 10-3210894-000-353-000-53 |[Student Fee Inst Rel Event $ 150.00 | 5|/Student Registration Fees
10-1100640-000-350-000-50 |Books/Periodicals 10-3210894-000-350-000-50 |Student Fee Inst Rel Event $ 375.00 | 5/Student Registration Fees
10-1100640-000-300-330-DT |Books/Periodicals 10-2260330-000-114-000-DT |Othr Prof Serv-C&l Developmt $ 30,000.00 Support Prof Staff Development
10-1100640-000-300-330-DT |Books/Periodicals 10-2271324-000-000-000-DT |Othr Prof Serv-C&l Developmt $ 5,798.00 | |Read 180-Training
10-1100640-000-300-330-DT |Books/Periodicals 10-3250136-200-000-000-00 |Coaches Salary $ 15,964.00 MS Soccer- Coaches Salaries
10-1100640-000-300-330-DT |Books/Periodicals 10-3250220-200-000-000-00 [Social Security Athletics $ 1,221.24 MS Soccer- Social Sec Bene
10-1100640-000-300-330-DT |Books/Periodicals 10-3250230-200-000-000-00 |Retirement Athletics $ 1,380.88 MS Soccer- Retirement Bene
10-1100640-000-300-330-DT |Books/Periodicals 10-3250331-200-000-000-00 |Othr Prof Serv-Athletics $ 3,072.00 | |MS Soccer- Officials
10-1100640-000-300-330-DT |Books/Periodicals 10-3250137-200-000-000-00 [Game Personnel Wages $ 1,408.00 MS Soccer- Game Help
10-1100640-000-300-330-DT [Books/Periodicals 10-3250172-200-000-000-00 |Temp Bus Driver Salary-Athleti $ 4,800.00 MS Soccer- Transportation

Numbers in Footnote Correspond to Agenda and Variances in Condition of the Budget
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32. Treasurer’s Report

RECOMMENDATION:

That the Board of School Directors approves the attached Treasurer’s Report.
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33. Monthly Bills

INFORMATION:

That the bills, which have been reviewed as to correctness by the appropriate business
office staff and verified by the treasurer, be approved for payment. A copy of the bill list
is available in the Business Office of the Education Center, 1516 Sycamore Street,
Bethlehem, Pennsylvania, for review.
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34. Budget Information
INFORMATION:

Presented for information is the statement of the Condition of the Budget by major
accounts.



CONDITION OF THE BUDGET

2011-2012 EXPENDITURES BY FUNCTION-OBJECT
*NOT FINAL EXPENDITURES--Does not include EOY/audit adjusting entries

2011-2012 2010-2011
A B (o8 D E F*
2011-2012 2010-2011 2010-2011
2011-12 EXPENDED EXPENDED
DESCRIPTION APPROVED BUDGET 2011-2012 REMAINING BUDGET EXPENDED
BUDGET INCLUDING BUDGET INCLUDING BUDGET

ENCUMBRANCE $ % ENCUMBRANCES| EXPENDITURES

as of Oct, 2011 (A-B=C) (C/A=D) as of Oct, 2010 as of June, 2011*
1100100  Regular Instruction Salaries $ 51,908,491.00 | $ 7,711,024.32 | |$  44,197,466.68 85.14%)|| $ 7,923,463.11 [ $ 51,691,680.70
1100200  Regular Instruction Benefits $ 24,417,058.00 | $ 1,749,830.89 | [$  22,667,227.11 92.83%|| $ 6,686,163.00 | $ 22,750,067.27
1100-300  Regular Instruction Prof Svcs $ 420,592.00 | $ 187,671.09 | |$ 232,920.91 55.38%]| $ 29,383.00 | $ 82,561.11
1100-400  Regular Instruction Repairs & Maintenance $ 588,316.00 | $ 104,561.24 | | $ 483,754.76 82.23%|| $ 164,388.64 | $ 507,006.26
1100-500  Regular Instruction Other Purchase Srvc $ 8,854,830.00 | $ 1,504,138.90 [ | $ 7,350,691.10 83.01%|| $ 1,418,499.68 | $ 8,231,140.80
1100-600  Regular Instruction Supplies & Books $ 1,304,893.00 | $ 680,963.35 | |$ 623,929.65 47.81%|| $ 976,494.18 | $ 1,679,099.40
1100-700  Regular Instruction Equipment $ 136,964.00 | $ 50,391.11 $ 86,572.89 63.21%|| $ 207,068.69 | $ 387,458.60
1100-800  Regular Instruction Dues & Fees $ 929.00 | $ 330.00 $ 599.00 64.48%|| $ 178.00 | $ 1,755.75
1100 Regular Instruction $ 87,632,073.00 | § 11,988,910.90 $  75,643,162.10 86.32%]| $ 17,405,638.30 | $ 85,330,769.89
1200-100  Special Education Salaries $ 9,724,702.00 | $ 1,547,749.95 [ | $ 8,176,952.05 84.08%|| $ 1,633,216.73 | $ 9,730,022.85
1200-200  Special Education Beneifts $ 4,441,281.00 | $ 247,528.82 | | $ 4,193,752.18 94.43%|| $ 1,165,991.70 | $ 4,206,802.59
1200-300  Special Education Prof Svcs $ 5,372,964.00 | $ 939,170.38 | | $ 4,433,793.62 82.52%|| $ 1,691,361.91 | $ 6,571,113.81
1200-400  Special Education Repairs & Maint $ 3,830.00 | $ 341350 | |$ 416.50 10.87%|[ $ 358.81 | $ 6,976.60
1200-500  Special Education Tuition Other LEAs $ 2,367,327.00 | $ 213,917.88 | | $ 2,153,409.12 90.96%]|| $ 381,732.68 | $ 2,001,261.12
1200-600  Special Education Supplies $ 200,738.00 | $ 40,308.11 $ 160,429.89 79.92%)|| $ 45,559.71 | $ 52,760.85
1200-700  Special Education Equipment $ 111,100.00 | $ 11,731.78 | | $ 99,368.22 89.44%|| $ - |9 5,012.39
1200-800 Special Education Dues & Fees $ - $ 450.00 | 1| $ (450.00) $ 531.50 | $ 41,035.25
1200 Special Education $ 22,221,942.00 | $ 3,004,270.42 | [$  19,217,671.58 86.48%)|| $ 4,918,753.04 | § 22,614,985.46
1300-100  Vocational Education Salaries $ 1,827,530.00 | $ 259,374.37 $ 1,568,155.63 85.81%|| $ 269,053.12 1,721,877.05
1300-200  Vocational Education Benefits $ 814,664.00 | $ 41,540.69 $ 773,123.31 94.90%|| $ 201,786.88 735,347.90
1300-400  Vocational Education Repairs & Maint $ 13,000.00 | $ 8,627.53 $ 4,372.47 33.63%| $ 10,753.70 13,320.34
1300-500  Vocational Education Tuition $ 5,183,715.00 | $ 5,183,715.00 $ - 0.00%]|| $ 1,903,625.00 5,564,695.25
1300-600  Vocational Education General Supplies $ 82,987.00 | $ 43,080.28 $ 39,906.72 48.09%|| $ 55,652.18 127,839.71
1300-700  Vocational Education Equipment $ 3,120.00 | $ 2,792.78 $ 327.22 10.49%|[ $ 69,970.86 38,849.02
1300 Vocational Education $ 7,925,016.00 | § 5,539,130.65 $ 2,385,885.35 30.11%|| $ 2,510,841.74 | $ 8,201,929.27
1400100  Other Instructional Pgms Salaries $ 548,324.00 | $ 97,589.98 | |$ 450,734.02 82.20%|| $ 281,872.93 | $ 1,276,940.91
1400200  Other Instructional Pgms Benefits $ 222,690.00 | $ 13,732.09 | | $ 208,957.91 93.83%|| $ 73,876.58 | $ 201,140.95
1400-300  Other Instructional Pgms Prof Svcs $ 1,576,374.00 | $ 148,823.08 | |$ 1,427,550.92 90.56%]| $ 97,346.29 | $ 295,259.12
1400-400 Other Instructional Pgms Repairs & Maint $ 330.00 | $ - $ 330.00 100.00%|| $ - $ 193.00
1400-500  Other Instructional Pgms Other Purchase Srvc $ 72,614.00 | $ 561384 | |$ 67,000.16 92.27%|| $ 3,733.43 | $ 108,856.88
1400-600  Other Instructional Pgms Supplies & Books $ 18,580.00 | $ 3,060.84 | |$ 15,519.16 83.53%|| $ 24,852.66 | $ 33,749.48
1400-700  Other Instructional Pgms Equipment $ - $ - $ - $ 639.96 | $ 639.96
1400-800  Other Instructional Pgms Dues & Fees $ - $ - $ - $ 8,696.00 | $ 21,456.00
1400 Other Instructional Pgms $ 2,438,912.00 | § 268,819.83 $ 2,170,092.17 88.98%]| $ 491,017.85 | $ 1,938,236.30
1500-300  Non Public Pgms Prof Svcs $ 17,500.00 | $ - $ 17,500.00 100.00%]| $ - |9 3,505.00
1500-500 Non Public Pgms-Other Purchase Srvc $ - $ - $ - $ - $ 22.30
1500-600 Non Public Pgms-Books $ - $ - $ - $ - $ 280.63
1500 Non Public Pgms $ 17,500.00 | § - $ 17,500.00 100.00%|[ $ - |9 3,807.93
1600-100  Adult Education Salaries $ 4,635.00 | $ - $ 4,635.00 100.00%]| $ - |$ 1,774.99
1600-200  Adult Education Benefits $ 741.00 | $ - $ 741.00 100.00%)| $ 420($ 240.10
1600-300 Adult Education Prof Services $ 500.00 | $ - $ 500.00 100.00%)|| $ - $ 392.85

1600-500 Adult Education Other Purchase Srvc $ 100.00 | $ - $ 100.00 100.00%)|| $ - $ -
1600-600  Adult Education Supplies & Books $ 1,265.00 | $ = $ 1,265.00 100.00%]| $ - 1% 3,220.00
1600 Adult Education $ 7,241.00 | § - $ 7,241.00 100.00%]|| $ 420 ($ 5,627.94
1700-500  Community College Tuition $ 2,126,035.00 | $ 2,126,035.00 | | $ - 0.00%]| $ 740,317.36 | $ 2,136,283.48
1700-600  Community College Books $ 4,785.00 | $ - $ 4,785.00 100.00%]| $ - 1% 6,677.75
1700 Community College $ 2,130,820.00 | § 2,126,035.00 | |$ 4,785.00 0.22%|[ $ 740,317.36 | $ 2,142,961.23
1800100  Pre-Kindergarten Salaries $ 453,782.00 | $ 54,849.37 | |$ 398,932.63 87.91%|| $ 182,641.88 | $ 1,297,905.18

Numbered ltems Correspond to Budget Transfers




*NOT FINAL EXPENDITURES--Does not include EOY/audit adjusting entries

2011-2012 2010-2011
A B C D E F*
2011-2012 2010-2011 2010-2011
2011-12 EXPENDED EXPENDED
DESCRIPTION APPROVED BUDGET 2011-2012 REMAINING BUDGET EXPENDED
BUDGET INCLUDING BUDGET INCLUDING BUDGET
ENCUMBRANCE $ % ENCUMBRANCES| EXPENDITURES
as of Oct, 2011 (A-B=C) (C/A=D) as of Oct, 2010 as of June, 2011*
1800-200  Pre-Kindergarten Benefits $ 128,028.00 | $ 8,560.57 | | $ 119,467.43 93.31%|[ $ 146,483.58 | $ 590,032.73
1800-300  Pre-Kindergarten Prof Svcs $ 2,000.00 | $ 480.00| |$ 1,520.00 76.00%|| $ - |$ 33,526.90
1800-400  Pre-Kindergarten Repairs & Maint $ 25,200.00 | $ 6,623.44 | |$ 18,576.56 73.72%)|| $ 9,360.00 | $ 25,860.49
1800-500 Pre-Kindergarten Other Purchase Srvc $ 3,000.00 | $ 2,567.41 $ 432.59 14.42%| $ 2,23520 | $ 7,841.27
1800-600  Pre-Kindergarten Supplies & Books $ 12,196.00 | $ 91378 | | $ 11,282.22 92.51%]|| $ 955.01 | $ 12,790.30
1800-700  Pre-Kindergarten Equipment $ - |$ - $ - $ 203.68 | $ 203.68
1800-800 Pre-Kindergarten Dues & Fees $ 2,000.00 | $ - $ 2,000.00 100.00%|| $ - $ 649.00
1800 Pre-Kindergarten Pgms $ 626,206.00 | $ 73,994.57 $ 552,211.43 88.18%]| $ 341,879.35 | $ 1,968,809.55
Total 1000's Instruction $ 122,999,710.00 | $ 23,001,161.37 | [§  99,998,548.63 81.30%]| $ 26,408,451.84 | $ 122,207,127.57
2100-100  Student Services Salaries $ 5,009,121.00 | $ 905,833.05 | |$ 4,103,287.95 81.92%|| $ 1,116,314.34 | $ 5,277,463.81
2100-200  Student Services Benefits $ 2,215,909.00 | $ 152,366.83 | | $ 2,063,542.17 93.12%|| $ 689,811.30 | $ 2,389,997.33
2100-300  Student Services Prof Services $ 29,510.00 | $ 495550 | | $ 24,554.50 83.21%|| $ 61,351.00 | $ (72,367.87)
2100-400  Student Services Repairs & Maint $ 16,392.00 | $ 8,586.35 | |$ 7,805.65 47.62%|| $ 553240 | $ 22,635.66
2100-500 Student Services Other Purchase Srvc $ 24,800.00 | $ 1,205.72 $ 23,594.28 95.14%|| $ 6,587.69 | $ 19,070.98
2100-600  Student Services Books & Supplies $ 17,692.00 | $ 16,296.43 | | $ 1,395.57 7.89%| $ 17,270.40 | $ 46,307.41
2100-700  Student Services Equipment $ - |3 1,289.00 [ 2| $ (1,289.00) $ 103.95 [ $ 103.95
2100-800  Student Services Dues & Fees $ 660.90 | $ 1,566.90 | 3| $ (906.00) -137.09%|[ $ 60.00 | $ 34,499.00
2100 Student Services $ 7,314,084.90 | § 1,092,099.78 $ 6,221,985.12 85.07%]| $ 1,897,031.08 | $ 7,717,710.27
2200-100  Support Services Instr Staff Salaries $ 3,339,234.00 | $ 762,580.19 | |$ 2,576,653.81 77.16%|[ $ 734,766.07 | $ 3,609,258.07
2200-200  Support Services Instr Staff Benefits $ 1,414,401.00 | $ 127,691.80 | |$ 1,286,709.20 90.97%|| $ 297,682.61 | $ 1,071,184.97
2200-300  Support Services Instr Staff Prof Svcs $ 119,010.00 | $ 92,335.71 $ 26,674.29 22.41%|[ $ 46,422.79 | $ 100,156.96
2200-400  Support Services Instr Staff Repairs & Maint $ 937,502.00 | $ 766,227.44 | | $ 171,274.56 18.27%|[ $ 740,267.73 | $ 795,539.16
2200-500  Support Services Instr Staff Other PurchSrvc $ 56,929.00 | $ 1,043.75 | |'$ 55,885.25 98.17%|| $ 7,697.68 | $ 19,076.71
2200-600  Support Services Instr Staff Books & Supplies $ 415,381.00 | $ 205,351.44 | |$ 210,029.56 50.56%|| $ 244,070.06 | $ 397,987.13
2200-700  Support Services Instr Staff Equpment $ 35,647.00 | $ 2027864 | | $ 15,368.36 43.11%|| $ 41,102.79 | $ 31,104.06
2200-800 Support Services Instr Staff Dues & Fees $ 10,431.35 | $ 8,941.35 $ 1,490.00 14.28%|| $ 5,539.00 | $ 8,921.30
2200 Support Services Instructional Staff | $ 6,328,535.35 | § 1,984,450.32 [ |$  4,344,085.03 68.64%)| $ 2,117,548.73 | $ 6,033,228.36
2300-100  Administrative Services Salaires $ 5,677,976.00 | $ 1,682,644.28 [ | $ 3,995,331.72 70.37%|| $ 1,820,669.04 | $ 5,925,814.24
2300-200  Administrative Services Benefits $ 2,562,017.00 | $ 29342563 |$ 2,268,591.37 88.55%)|| $ 989,729.16 | $ 3,049,653.97
2300-300  Administrative Services Prof Scvs $ 1,072,089.00 | $ 272,957.57 | |$ 799,131.43 74.54%|| $ 342,190.86 | $ 1,587,871.74
2300-400  Administrative Services Repairs & Maint $ 32,693.00 | $ 37,019.35 [ 4| $ (4,326.35) -13.23%]| $ 6,057.16 | $ 86,925.41
2300-500 Administrative Services Other Purchase Srvc $ 215,028.00 | $ 116,898.64 $ 98,129.36 45.64%|| $ 127,836.50 | $ 193,537.22
2300-600  Administrative Services Supplies & Books $ 92,794.00 | $ 52,714.09 $ 40,079.91 43.19%|| $ 3,677.18 | $ 21,858.54
2300-700  Administrative Services Equipment $ 19,609.00 | $ 268.79 | |$ 19,340.21 98.63%)|| $ 23,024.58 | $ 31,351.35
2300-800  Administrative Services Dues & Fees $ 54,050.30 | $ 3529525 | |$ 18,755.05 34.70%)|| $ 25,362.20 | $ 48,917.20
2300 Administrative Services $ 9,726,256.30 | § 2,491,223.60 $ 7,235,032.70 74.39%]| $ 3,338,546.68 | $ 10,945,929.67
2400-100  Medical Services Salaries $ 1,149,798.00 | $ 170,333.77 | | $ 979,464.23 85.19%|| $ 171,490.13 | $ 1,086,499.37
2400-200  Medical Services Benefits $ 507,508.00 | $ 27,480.69 | |$ 480,027.31 94.59%|[ $ 131,716.54 | $ 480,545.35
2400-300  Medical Services Prof Services $ 24,600.00 | $ - $ 24,600.00 100.00%]| $ - s 15,170.00
2400-400  Medical Services Repairs $ 4,000.00 | $ 79088 | | $ 3,209.12 80.23%|[ $ 376.40 | $ 3,495.36
2400-500  Medical Services Other Purchase Srvc $ 7,200.00 | $ 112425 | $ 6,075.75 84.39%)|| $ 1,881.94 | $ 12,525.92
2400-600  Medical Services Supplies & Books $ 20,051.38 | $ 16,645.08 | | $ 3,406.30 16.99%|[ $ 16,805.43 | $ 17,288.15
2400-700 Medical Services Equipment $ 8,000.00 | $ - $ 8,000.00 100.00%)|| $ 1,186.38 | $ 677.19
2400 Medical Services $ 1,721,157.38 | ¢ 216,374.67 $ 1,504,782.71 87.43%]|| $ 323,456.82 | $ 1,616,201.34
2500-100  Fiscal Services Salaries $ 768,101.00 | $ 228,917.53 | |$ 539,183.47 70.20%|[ $ 228,992.61 | $ 747,927.44
2500-200  Fiscal Services Benefits $ 397,102.00 | $ 37,282.87 | |$ 359,819.13 90.61%|| $ 59,581.36 | $ 192,334.44
2500-300  Fiscal Services Prof Services $ 343,699.00 | $ 24,181.00 | |$ 319,518.00 92.96%|| $ 111,468.96 | $ 181,007.84
2500-400  Fiscal Services Repairs & Maint $ 185,695.00 | $ 104,525.30 | | $ 81,169.70 43.71%|[ $ 46,738.34 | $ 195,891.80
2500-500  Fiscal Services Other Purchase Srvc $ 96,000.00 | $ 31,582.06 | |$ 64,417.94 67.10%|| $ 50,828.70 | $ 16,806.45
2500-600 Fiscal Services Supplies $ 48,500.00 | $ 17,377.36 $ 31,122.64 64.17%|| $ 49,606.51 | $ 39,082.65

Numbered ltems Correspond to Budget Transfers




*NOT FINAL EXPENDITURES--Does not include EOY/audit adjusting entries

2011-2012 2010-2011
A B C D E F*
2011-2012 2010-2011 2010-2011
2011-12 EXPENDED EXPENDED
DESCRIPTION APPROVED BUDGET 2011-2012 REMAINING BUDGET EXPENDED
BUDGET INCLUDING BUDGET INCLUDING BUDGET

ENCUMBRANCE $ % ENCUMBRANCES| EXPENDITURES

as of Oct, 2011 (A-B=C) (C/A=D) as of Oct, 2010 as of June, 2011*

2500-700  Fiscal Services Equipment $ 4,500.00 | $ = $ 4,500.00 100.00%|| $ - $ -
2500-800 Fiscal Services Dues & Fees $ 10,750.00 | $ 2,955.45 $ 7,794.55 72.51%|| $ 79761 | $ 38,834.56
2500 Fiscal Services $ 1,854,347.00 | § 446,821.57 | | $ 1,407,525.43 75.90%)| $ 548,014.09 | $ 1,411,885.18
2600-100 Operation & Maintenance Salaries $ 6,719,025.00 | $ 1,786,184.99 $ 4,932,840.01 73.42%|| $ 1,854,028.72 | $ 6,455,659.77
2600-200 Operation & Maintenance Benefits $ 2,804,736.00 | $ 288,668.58 $ 2,516,067.42 89.71%|| $ 332,828.45 | $ 1,090,358.23
2600-300 Operation & Maintenance Prof Svcs $ 426,195.00 | $ 82,924.75 $ 343,270.25 80.54%|| $ 120,955.00 | $ 588,280.38
2600-400 Operation & Maintenance Repairs & Utilities $ 4,440,315.00 | $ 1,055,688.48 $ 3,384,626.52 76.22%| $ 1,409,523.92 | $ 3,656,779.29
2600-500 Operation & Maintenance Other Purchase Srvc $ 412,561.00 | $ 302,381.73 $ 110,179.27 26.71%|| $ 427,301.96 | $ 572,664.59
2600-600 Operation & Maintenance Supplies & Materials $ 2,109,720.62 | $ 327,855.74 $ 1,781,864.88 84.46%|| $ 465,550.96 | $ 1,613,580.16
2600-700 Operation & Maintenance Equipment $ 20,500.00 | $ 19,116.35 $ 1,383.65 6.75%|| $ 111,650.34 | $ 196,332.44
2600-800 Operation & Maintenance Dues & Fees $ 1,100.00 | $ 510.00 $ 590.00 53.64%|| $ 490.00 | $ 1,916.00
2600 Operation & Maintenance Svcs $ 16,934,152.62 | ¢ 3,863,330.62 | [$  13,070,822.00 77.19%(| $ 4,722,329.35 | $ 14,175,570.86
2700-100 Pupil Transportation Salaries $ 2,788,348.00 | $ 525,464.56 $ 2,262,883.44 81.15%|| $ 559,793.21 | $ 2,779,141.47
2700-200 Pupil Transportation Benefits $ 1,211,679.00 | $ 84,851.03 $ 1,126,827.97 93.00%|| $ 87,641.51 | $ 400,720.98
2700-300 Pupil Transportation Prof Svcs $ 18,392.00 | $ 11,761.40 $ 6,630.60 36.05%|| $ 5,000.00 | $ 13,922.10
2700-400 Pupil Transportation Repairs & Maint $ 75,992.00 | $ 59,917.34 $ 16,074.66 21.15%|| $ 60,865.15 | $ 61,396.90
2700-500 Pupil Transportation Other Purchase Srvc $ 1,194,764.00 | $ 75,530.02 $ 1,119,233.98 93.68%|| $ 85,567.27 | $ 1,165,431.78
2700-600 Pupil Transportation General Supplies $ 925,195.00 | $ 208,637.43 $ 716,557.57 77.45%( $ 178,576.94 | $ 792,919.44
2700-700 Pupil Transportation Equipment Orig $ 2,000.00 | $ 507.00 $ 1,493.00 74.65%|| $ 404,394.99 | $ 407,755.88
2700-800  Pupil Transportation Dues & Fees $ 186.00 | $ 186.00 $ - 0.00%l|[ $ 1,065.00 | $ 875.00
2700 Pupil Transportation $ 6,216,556.00 | § 966,854.78 $ 5,249,701.22 84.45%|| $ 1,382,904.07 | $ 5,622,163.55
2800-100 Support Services Central Salaires $ 1,187,969.00 | $ 298,793.38 $ 889,175.62 74.85%|| $ 279,211.13 | $ 882,468.49
2800-200 Support Services Central Benefits $ 505,382.00 | $ 50,586.48 $ 454,795.52 89.99%|| $ 107,303.22 | $ 291,675.33
2800-300 Support Services Central Prof Svcs $ 173,936.00 | $ 67,357.75 $ 106,578.25 61.27%|| $ 149,705.30 | $ 219,825.30
2800-400 Support Services Central Repairs & Maint $ 313,153.00 | $ 205,285.15 $ 107,867.85 34.45%( $ 86,593.17 | $ 107,135.92
2800-500  Support Services Central Other Purchase Srvc $ 632,522.00 | $ 288,457.87 $ 344,064.13 54.40%| $ 112,604.34 | $ 85,245.90
2800-600 Support Services Central Supplies & Software $ 85,039.00 | $ 27,978.17 $ 57,060.83 67.10%|| $ 171,182.05 | $ 205,561.23
2800-700 Support Services Central Equipment $ 122,944.00 | $ - $ 122,944.00 100.00%|| $ 15,847.31 | $ 55,253.48
2800-800 Support Services Central Dues & Fees $ 955.45 | $ 685.00 $ 270.45 28.31%|| $ (115.00)| $ 830.00
2800 Support Services Central $ 3,021,900.45 | ¢ 939,143.80 | | $ 2,082,756.65 68.92%|[ $ 922,331.52 | $ 1,847,995.65
2900-500 IU Services IU Withholding $ 102,449.00 | $ - $ 102,449.00 100.00%|| $ - $ 104,250.79
2900 IU Services $ 102,449.00 | § - $ 102,449.00 100.00%(| $ - |3 104,250.79
Total 2000's Support Services $ 53,219,439.00 | $ 12,000,299.14 $  41,219,139.86 77.45%|| $ 15,252,162.34 | $ 49,474,935.67
3200-100 Student Activities Salaries $ 1,166,974.00 | $ 392,232.06 $ 774,741.94 66.39%|| $ 363,520.80 | $ 1,300,183.85
3200-200 Student Activities Benefits $ 244,635.00 | $ 57,967.44 $ 186,667.56 76.30%|| $ 63,572.31 | $ 223,180.95
3200-300 Student Activities Prof Svcs $ 155,823.00 | $ 44,693.80 $ 111,129.20 71.32%| $ 43,802.25 | $ 124,159.75
3200-400 Student Activities Repairs & Maint $ 21,716.00 | $ 8,862.36 $ 12,853.64 59.19%|( $ 2,140.00 | $ 1,286.42
3200-500 Student Activities Other Purchase Srvc $ 91,400.00 | $ 74,726.90 $ 16,673.10 18.24%|| $ 72,291.21 | $ 81,785.66
3200-600 Student Activities General Supplies $ 85,199.00 | $ 50,922.72 $ 34,276.28 40.23%|| $ 77,751.67 | $ 124,253.55
3200-700 Student Activities Equipment $ 2,700.00 | $ 2,500.00 $ 200.00 7.41%|| $ 3,683.92 | $ 7,083.74
3200-800 Student Activities Dues & Fees $ 10,621.00 | $ 7,425.00 $ 3,196.00 30.09%|| $ 8,695.00 | $ 19,180.63
3200 Student Activities $ 1,779,068.00 | $ 639,330.28 | | $ 1,139,737.72 64.06%]| $ 635,457.16 | $ 1,881,114.55
3300-100 Community Services Salaries $ - 1% - $ - $ - $ 2,174.96
3300-200 Community Services Benefits $ - s - $ - $ - $ 286.24
3300-300 Community Services Prof Svcs $ 17,480.00 | $ = $ 17,480.00 100.00%|| $ - $ 2,373.70
3300-400 Community Services Repairs & Maint $ - 19 - $ - $ 52599 | $ 701.32
3300-500 Community Services Other Purchase Srvc $ 10,830.00 | $ o $ 10,830.00 100.00%|| $ 540.76 | $ 8,560.60
3300-600 Community Services General Supplies $ 5,000.00 | $ = $ 5,000.00 100.00%)|| $ 7,896.27 | $ 9,894.38
3300-800 Community Services Dues & Fees $ - |$ - $ - $ - $ 72.00
3300 Community Services $ 33,310.00 | § - $ 33,310.00 100.00%][ $ 8,963.02 | $ 24,063.20
3400-600  Scholarships-Supplies $ - |$ - $ - $ 150.00 | $ 150.00

Numbered ltems Correspond to

Budget Transfers




*NOT FINAL EXPENDITURES--Does not include EOY/audit adjusting entries

2011-2012 2010-2011
A B C D E F*
2011-2012 2010-2011 2010-2011
2011-12 EXPENDED EXPENDED
DESCRIPTION APPROVED BUDGET 2011-2012 REMAINING BUDGET EXPENDED
BUDGET INCLUDING BUDGET INCLUDING BUDGET

ENCUMBRANCE $ % ENCUMBRANCES| EXPENDITURES

as of Oct, 2011 (A-B=C) (C/A=D) as of Oct, 2010 as of June, 2011*

3400-800  Scholarships-Other Objeects $ - 13 - $ - 1,200.00 | $ -
3400 Scholarships $ - |$ - $ - 1,350.00 | $ 150.00
Total 3000's Non Instructional $ 1,812,378.00 | $ 639,330.28 | |$ 1,173,047.72 64.72%|| $ 645,770.18 | $ 1,905,327.75
4300-400 Architct/Engin-Purchased Prop Srvc $ - $ - $ - $ - $ 5,370.00
4400-300 Architct/Engin- Professional Srvc $ - $ = $ - $ - $ 3,442.64
4600-400  Existing Bldg Improvement-Purchased Prop Srvc $ 223,348.00 | $§ 223,348.00 $ - $ - $ 603,059.58
Total 4000's Const & Improv Srvc $ 223,348.00 | $ 223,348.00 | |$ - $ - |s 611,872.22
5100-800  Debt Service Debt Interest $ 14,229,422.00 | $ 5,793,980.18 | | $ 8,435,441.82 59.28%)|| $ 3,152,834.01 | § 13,357,827.54
5100-900  Debt Service Debt Principal $ 9,724,967.00 | § 9,183,957.08 | | § 541,009.92 5.56%|[ $ 6,155,000.00 | $ 8,998,242 45
5100 Debt Service $ 23,954,389.00 | § 14,977,937.26 | |$ 8,976,451.74 37.47%|[ $ 9,307,834.01 | § 22,356,069.99
5200-900  Fund Transfers-Athletic Fund $ - |8 598,664.50 | | $ (598,664.50) $ 705,264.50 | $ 1,410,529.00
5400-900 Intrafund Trnsfers Out $ - $ - $ - $ - $ 4,700.38
5800-200  Suspense Account-Employee Benefits $ - |s 8,059,514.56 | |$  (8,059,514.56) $ 68,994.28 | $ 83,421.00

5800-600 Suspense Account-Supplies $ - $ o $ - $ - $ -

5900-800 Budgetary Reserve Contingency $ 1,600,000.00 | $ - $ 1,600,000.00 100.00%)|| $ - $ -
Total 5000's Debt & Transfers $ 25,554,389.00 | $ 23,636,116.32 | | $ 1,918,272.68 7.51%|| $ 10,082,092.79 | $ 23,854,720.37
Grand Total: $ 203,809,264.00 | $ 59,500,255.11 | | $  144,309,008.89 70.81%|| $ 52,388,477.15 | $  198,053,983.58

Numbered ltems Correspond to Budget Transfers




CONDITION OF THE BUDGET
2011-2012 REVENUES

*NOT FINAL REVENUE--Does not include EOY/audit adjusting entries

A | B C | D F G
2011-2012 2010-2011*
REMAINING BUDGET
Description 2011-2012 YTD Rec'd $ % YTD Rec'd YTD Rec'd
Budget Oct, 2011 (B-A=C) (CIA=D) Oct, 2010 June, 2011*
CURRENT REAL ESTATE** $ 122,058,795.00| $ 111,388,412.26 | $ 10,670,382.74 8.74%] $ 10,675,744.32| $ 116,393,579.37
INTERIM REAL ESTATE $ 1,215,005.00 | $ (115.05)] $ 1,215,120.05 100.01%] $ 21,335.67 | $ 1,058,805.49
PUBLIC UTILITY REALTY TAX $ 179,000.00 | $ 179,570.10 | $ (570.10)  -0.32%] $ 178,847.80 | $ 178,847.80
PAYMENTS IN LIEU OF TAX $ 265,319.00 | $ 64,256.79 | $ 201,062.21 75.78%| $ 38,676.00 | $ 223,146.19
UNDISTRIBUTED TAXES $ - $ = $ - - $ 89,945,313.63 | $ 34,545.76
PER CAPITA TAX SECT 679 $ 230,000.00 | $ = $ 230,000.00 100.00%| $ 96,215.74 | $ 232,241.18
PER CAPITA TAX ACT 511 $ 230,000.00 | $ 400,696.40 | $ (170,696.40) -74.22%| $ 96,215.76 | $ 232,241.25
LOCAL SERVICES TAX $ 295,000.00 | $ 88,905.62 | $ 206,094.38 69.86%| $ 74132371 % 267,884.23
EARNED INCOME TAX $ 11,500,000.00 | $ 3,163,503.82 | $ 8,336,496.18 72.49%| $ 4,848,183.85| $ 9,063,042.73
REAL ESTATE TRANSFER TAX $ 1,500,000.00 | $ 283,493.66 | $ 1,216,506.34 81.10%| $ 255,442.15| $ 1,644,950.56
MERCANTILE TAX $ 2,750,000.00 | $ 116,756.52 | $ 2,633,243.48 95.75%| $ 1,418,116.53 | $ 1,161,219.74
DISCOUNTS CURRENT RE ** $  (2,518,725.00)| $ - |$ (2518,725.00) 100.00%| $ - |s  (2459,223.71)
DEL. REAL ESTATE $ 3,400,000.00 | $ 776,794.70 | $ 2,623,205.30 77.15%| $ 749,773.84 | $ 3,928,656.02
DEL. PER CAPITA SECT 679 $ 60,000.00 | $ 35,651.95| $ 24,348.05 40.58%| $ 17,956.01 | $ 44,795.19
DEL. MERCANTILE TAX $ 430,000.00 | $ 49,494.79 | $ 380,505.21 88.49%| $ 204,012.93 | $ 505,990.61
TOTAL LOCAL TAX SOURCES $ 14159439400 $ 116,547,421.56 | $ 25,046,972.44 17.69%| $ 108,619,966.60 | $ 132,510,722.41
INTEREST ON INVESTMENTS $ 250,000.00 | $ 26,477.73 | $ 223,522.27 89.41%| $ 8,899.36 | $ 134,360.66
SALES NON-REIMBURSABLE PROGRAM $ - $ = $ - $ - $ 1,386.72
VENDING SALES $ - $ 2,133.56 | $ (2,133.56) $ - $ 51.54
STUDENT FEES/ SPECIAL EVENTS $ 439,500.00 | $ 17,820.69 | $ 421,679.31 95.95%| $ - $ 48,499.81
REV OTHER LOCAL GOVT UNITS $ - $ = $ - $ - $ -
STATE REV OTHER PA PUBLIC SCHOOLS $ - $ = $ - $ - $ 14,714.00
STATE REV OTHER INTERMEDIARY $ 155,000.00 | $ = $ 155,000.00 100.00%] $ 80,797.80 ] $ 151,835.25
FEDERAL REV OTHER PA PUBLIC SCHOOLS $ 75,000.00 | $ o $ 75,000.00 $ 200.00]1 $ -
FEDERAL IDEA $ 1,906,151.00 | $ - $ 1,906,151.00 100.00%] $ 201,349.52 | $ 3,662,637.85
FEDERAL REV OTHER INTERMEDIARY $ 238,200.00 | $ - $ 238,200.00 100.00%] $ 117,373.39 ] $ 239,889.40
RENTALS $ 85,000.00 | $ 89,772.01 | $ (4,772.01) -5.61%| $ 27,998.50 | $ 61,771.56
CONTRIBUTIONS $ 192,116.00 | $ 42,150.43 | $ 149,965.57 78.06%| $ 41,096.23 | $ 191,134.76
TUITION FROM PATRONS $ 455,000.00 | $ 315,561.20 | $ 139,438.80 30.65%| $ 32,893.56 | $ 500,078.26
COMMUNITY SERVICE ACTIVITY $ - $ 59.19 | $ (59.19) $ - $ 4,662.11
MISCELLANEOUS REVENUE $ 115,000.00 | $ 85,143.23 | $ 29,856.77 25.96%| $ 84,165.90 | $ 104,085.15
REFUNDS FROM PRIOR YEAR EXP $ 535,000.00 | $ 140,208.41 | $ 394,791.59 73.79%| $ 213,087.85 | $ 601,606.59
TOTAL OTHER LOCAL SOURCES | $ 4,445,967.00 | $ 719,326.45 | $ _ 3,331,848.96  74.94%| $ 807,862.11] $ 5,716,713.66
TOTAL LOCAL SOURCES | $ 146,040,361.00 | $ 117,266,748.01 | $ 28,378,821.40 19.43%| $ 109,427,828.71| $ 138,227,436.07
BASIC INSTRUCTIONAL SUBSIDY $ 27,031,830.00 | $ 7,808,322.00 | $ 19,223,508.00 71.11%| $ 7,514,189.00 | $ 24,204,717.75
NON PUBLIC TRANSFERS $ - $ = $ - $ 520,056.00 | $ -
REIMB FOR CHARTER SCHOOLS $ - $ = $ - $ - $ 1,723,818.48
TUITION : ORPHANS/CHILDREN $ 380,000.00 $ 380,000.00 100.00%| $ - $ 361,341.76
VOCATIONAL EDUCATION $ 70,000.00 | $ 10,190.00 | $ 59,810.00 85.44%| $ 20,419.00] $ 34,087.88
MIGRATORY CHILDREN $ 2,000.00 $ 2,000.00 100.00%| $ - $ 600.00
SPECIAL EDUCATION $ 6,584,843.00 | $ 1,975,454.00 | $ 4,609,389.00 70.00%| $ 1,975,454.00 | $ 6,584,843.45
EDUCATIONAL ASSISTANCE PRGM (TUTORING) $ - $ = $ - $ 203,366.50 | $ 736,729.00
PA PRE-K-COUNTS $ 595,650.00 | $ 198,655.56 | $ 396,994 .44 66.65%| $ 254,980.00 | $ 595,650.00
TRANSPORTATION $ 2,370,421.00 | $ 438,506.00 | $ 1,931,915.00 81.50%| $ 449,269.00 | $ 2,279,810.49
RENTALS AND SINKING FUND $ 2,172,243.00 | $ - $ 2,172,243.00 100.00%| $ 2,665,952.24 | $ 2,740,658.42
HEALTH SERVICES $ 365,000.00 | $ = $ 365,000.00 100.00%| $ - $ 352,684.63
PROPERTY TAX RED. ALLOCATION $ 4,715,051.00 | $ 4,715,051.35 | $ (0.35) 0.00%] $ 4,740,869.05 | $ 4,740,869.05
PA ACCOUNTABILITY $ 665,439.00 | $ 665,439.00 | $ - 0.00%] $ 846,858.00 | $ 1,693,715.00
DUAL ENROLLMENT GRANTS $ - $ = $ - $ 37,328.54 | $ 42,147.23
DCED GRANTS OTHER STATE REV NOT IN 7001 $ 150,000.00 | $ = $ 150,000.00 100.00%] $ 121,821.78 | $ 193,315.33
SOCIAL SECURITY $ 3,598,458.00 | $ 618,954.38 | $ 2,979,503.62 82.80%| $ 1,172,472.00 | $ 3,078,715.69
PSERS - PENSION CONTRIBUTION $ 3,698,980.00 | $ = $ 3,698,980.00 100.00%| $ 697,656.34 | $ 2,695,691.88
CLASSROOMS FOR THE FUTURE $ - $ o $ - $ - $ -
IMPACT AID $ 50,000.00 | $ = $ 50,000.00 100.00%| $ - $ 18,510.88
OTHER FEDERAL PRGM/GRANTS $ - $ 1,353.68 | $ (1,353.68) $ 104,450.56 | $ 94,195.89
NCLB TITLE | $ 3,198,698.00 | $ 476,110.24 | $ 2,722,587.76 85.12%| $ 644,673.08 | $ 3,087,917.14
NCLB TITLE Il $ 850,000.00 | $ 210,224.09 | $ 639,775.91 75.27%| $ 223,038.40 | $ 775,650.76
NCLB TITLE Ill $ 295,000.00 | $ 39,542.42 1 % 255,457.58 86.60%| $ 63,601.50 | $ 302,250.00
NCLB TITLE IV $ 585,000.00 | $ 625.00 | $ 584,375.00 99.89%| $ 68,859.82 | $ 944,047.82
CHILD CARE & DEVELOPMENT BLOCK GRANTS $ 170,290.00 | $ - $ 170,290.00 100.00%] $ 95,455.90 | $ 170,290.00
OTHER FEDERAL GRANTS $ 30,000.00 | $ = $ 30,000.00 100.00%| $ 1,777.77| $ 22,557.37
ARRA-TITLE | PARTS A& D $ - $ = $ - $ 450,579.89 | $ 396,131.69
ARRA-TITLE | SCHOOL IMPROVEMENT $ - $ 6,157.39 | $ (6,157.39) $ 12,314.78 | $ 90,048.37




CONDITION OF THE BUDGET
2011-2012 REVENUES

*NOT FINAL REVENUE--Does not include EOY/audit adjusting entries

A | B C | D F G
2011-2012 2010-2011*
REMAINING BUDGET
Description 2011-2012 YTD Rec'd $ % YTD Rec'd YTD Rec'd
Budget Oct, 2011 (B-A=C) (CIA=D) Oct, 2010 June, 2011*

ARRA-STATE FISCAL STABILIZATION $ - $ - $ - $ 257,420.88 | $ 3,352,416.00
ARRA-EDUCATION JOBS FUND $ - $ = $ - $ - $ 1,984,053.00
ACCESS $ 95,000.00 | $ - $ 95,000.00 100.00%| $ 21,350.39 | $ 21,350.39
MED ASSIST REIMB FOR ADMIN CLAIMING PRGM $ 55,000.00 | $ 18,586.85 | $ 36,413.15 66.21%| $ 27,253.91| $ 149,251.94
TOTAL STATE & FEDERAL SOURCES $ 57,728,903.00 | $ 17,183,17196 | $ 40,545,731.04 70.23%| $ 23,191,468.33 | $ 63,468,067.29

TRUST & AGENCY FUND $ - $ = $ - $ - $ -
SALE OF FIXED ASSETS $ 30,000.00 | $ 891.20 | $ 29,108.80 97.03%| $ 800.00 | $ 22,500.04
GENERAL FUND INTRAFUND TRANSFER $ - $ - $ - $ - $ 4,700.38

INSURANCE RECOVERY $ 10,000.00 | $ - $ 10,000.00 100.00%| $ - $ -
TOTAL OTHER SOURCES | $ 40,000.00 | $ 891.20| $ 39,108.80 97.77% $ 800.00] $ 27,200.42
TOTAL REVENUE | $ 203,809,264.00 | $ 134,450,811.17| $ 68,963,661.24 33.84%] $ 132,620,097.04| $ 201,722,703.78
Estimated Accounts Receivable $ 2,697,268.22
TOTAL DISTRICT REVENUE $ 203,809,264.00 | $ 134,450,811.17 | $ 68,963,661.24  33.84%| $ 132,620,097.04 | $ 204,419,972.00




