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BETHLEHEM AREA SCHOOL DISTRICT 
BOARD OF SCHOOL DIRECTORS 

REGULAR BOARD MEETING 
 

 

The Regular Board Meeting of the Board of Directors of the Bethlehem Area 
School District was held on Monday, September 26, 2011, at 7:05 p.m. in the 
Auditorium of East Hills Middle School, 2005 Chester Road, Bethlehem, PA  
18017. 
 

REGULAR BOARD 
MEETING 

President Cann called for the roll: 
 
Members present:  Directors Amato, Burkhardt, Faccinetto, Follweiler, 
McKeon, Leeson, Ortiz, Tenaglia, and President Cann – 9 
 
Others present:  Dr. Joseph Roy, Superintendent of Schools; Stacy Gober, 
Board Secretary; administrators, members of the press and other interested 
citizens and staff members. 
 

MEMBERS  
PRESENT 
 
 
 
OTHERS 
PRESENT 

At this point of the meeting, the Pledge of Allegiance was recited. 
 

PLEDGE OF 
ALLEGIANCE 

President Cann requested a moment of silent meditation.  Please remember 
Liberty High School teacher, Ginnie Rohn, who recently passed away. 
 

MOMENT OF  
SILENCE 

Dr. Roy stated:  At our Opening of School Convocation event at Liberty High 
School on August 24, 2011, Carol Henn and Ron Horvath from the Lehigh 
Valley Community Foundation presented awards to five Bethlehem Area 
School District teachers.  The recipients received a framed certificate and a 
monetary award.  Their school principals also received a framed certificate to 
place in their school. 
 

The Bethlehem Educational Scholastic Trust (BEST) fund is a component 
fund of the Lehigh Valley Community Foundation.  The idea for the BEST 
Awards began more than a decade ago, when a group of community leaders 
met to discuss ways in which the importance of teaching could be underscored 
and superior teachers honored for their work. 
 

The BEST committee received nominations from parents, teachers, students, 
Bethlehem Area School District Employees, and residents of the community.  
The nominations reflected a professionalism and passion for teachers which 
speaks volumes for the teachers in the district.  It was truly inspirational to 
read of the high regard which parents, students, colleagues have for the 
teachers who have touched their lives and the committee worked diligently 
and selected a larger number than usual, in selecting five award winners this 
year from a worthy group of nominees.   
 

STAFF 
RECOGNITION 
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This evening I would like to recognize with a certificate and congratulate 
these five individuals. Dr. Roy asked for the teacher as well as the principal of 
the school to come forward, and Mrs. Gober will continue with the 
recognition. 
 

Mrs. Gober stated:  The first award is the Seymour and Sophie Haber Awards.  
There were two recipients of this award this year.  Both Gale Murphy and 
Cindy Stein received the Seymour and Sophie Haber Awards.  Gale is a fourth 
grade teacher at Asa Packer Elementary School, and Cindy is first grade 
teacher at James Buchanan Elementary School. If you could please come 
down and accept your award. 
 

The next recognition is the Bernie Cohen Awards.  There were also two 
recipients of this award this year.  Lori Cirucci and Denise Parker received the 
Bernie Cohen Award in recognition of the late Mr. Cohen’s commitment to 
education and to the greater Bethlehem community.  Lori is teaching science 
at Broughal Middle School and Denise is the vocal music teacher at Northeast 
Middle School.  In addition, this year marks Denise’s 24th year of teaching.  
Please come down and be recognized.   
 

Finally we have the Anthony Ruggiero Award.  Jennifer Wescoe is the 
recipient of the Anthony Ruggiero Award in recognition of the late principal 
of Liberty High School and a major contributor to the B.E.S.T. Fund.  Jennifer 
is teaching English/Drama and Public Speaking and is the theater coordinator 
at Freedom High School.  Please come forward to be recognized. 
 

President Cann stated:  Thank you and congratulations to all of you. 
 
 

President Cann offered Courtesy of the Floor to visitors.  Speakers are asked 
to come to the podium, stating their name and address. Public comment in the 
first session is limited to 30 minutes and is for agenda items only. The second 
Courtesy of the Floor will be for any district concerns or business. Speakers 
are limited to three minutes each. The board requests that, when possible, all 
individuals supporting a like position on a topic select a speaker to present 
their views to avoid repetition. If that is not possible, all are welcome to speak.  
As per school board policy, generally, speakers are limited to taxpayers, 
residents, or employees of this school district. At the conclusion of the regular 
school board meeting, another block of time will be allocated for public 
comment. At that time, the same rules will apply. It is asked that speakers 
observe proper decorum, without personal attacks towards a specific 
individual or individuals. It is not the custom for the board to enter into a 
dialogue at these meetings about concerns. However, the board does listen 
with care to issues raised. Speakers will receive responses, in some form, by 
the administration. 
 

COURTESY 
OF THE FLOOR 
TO VISITORS 



SEPTEMBER 26, 2011 
 

Page 3 of 99 

President Cann stated:  Seeing none, before we have reports of our student 
representatives, Dr. Roy is going to introduce our new student representatives 
and the alternate student representatives for the school year. 
 
Dr. Roy stated:  To my left, we have our Freedom High School representative, 
Marisa Langley, who joins us and we will hear her first report in a moment.  
To my right, our Liberty High School representative, Darah Donaher, 
welcome Darah.  We also have their alternates because these are busy ladies. 
There may be an occasion when they can’t make a meeting and from Freedom 
High School we have Anna Thomas who will be an alternate from Freedom 
and Meridith Guro from Liberty High School as the alternate.  Welcome to all 
of you and we look forward to keeping up the tradition of excellent reports. 
 
LIBERTY HIGH SCHOOL – Ms. Donaher stated:  Good evening.  For four 
weeks now Liberty High School has been a busy place, even if we did start a 
day later than scheduled!  Seniors are turning in college applications; juniors 
are starting to take the SAT’s; sophomores are just happy not to be freshmen; 
and freshmen are starting to find their way around.   
 
Teachers started off the year right with inservices that consisted of many 
teachings about Restorative Practices.  Starting the second week of school, 
class meetings were held during the day where we discussed the Roadmap to 
Success, survey results, and code of conduct.  Also on September 7th, College 
Application night was held in the Auditorium bringing in many collegebound 
seniors. 
 
To commemorate the attacks of 9/11, on Friday the 9th and Sunday the 11th, 
Liberty High School held a ceremony in the front of the building to pay 
respect to the people who lost their lives that tragic day. A video of this 
ceremony can be found on the Liberty website. 
 
On September 14th, Liberty High School held its annual Open House night for 
parents to meet teachers from both first and second semesters, filling up the 
Auditorium at the beginning of the night. 
 
On September 21st, College Career Night for Juniors was also held in the 
Auditorium, and in talking to some juniors; they found the meeting to be very 
helpful.  
 
The Bethlehem Community Collaborative is facilitating Youth Council for 
students in the Bethlehem Area School District to provide a voice for youth in 
our community and consider issues and activities to engage young people in 
our community.   This council met on September 20th at Liberty High School 
where it was interesting to see that Liberty and Freedom students have more in 
common than not.  It was noticed that the students had similar concerns and 
similar ideas about what was going on in their schools and communities. 

STUDENT 
REPRESENTATIVE 
REPORTS 
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Senior Arman Serrado was recently announced as the Liberty High School 
National Merit Semi-Finalist.  Freshmen elections were held bringing in the 
freshmen class of student government and class representative for this school 
year. 
 
This past Friday at Liberty during fourth block, the homecoming pep rally was 
held where the homecoming court was presented along with introducing all 
fall sports teams.  It was a lot of fun led by Mr. Terry and Mr. Johnson.  That 
night the homecoming game against Whitehall High School was held at the 
BASD Stadium.  The homecoming court was presented at a dinner reception 
with their parents inside Liberty that night, something that hadn’t been done 
before, where King Eric Santiso and Queen, Christine Shapiro were 
announced.  Because of the rain, the homecoming court will be presented on 
the field at the Dieruff game.  At the game on Friday, even with the downpour 
of rain, Liberty took time to incorporate the Ronald Reagan Centennial 
Celebration.  This event celebrated the 100th anniversary of Ronald Reagan’s 
birth.  Part of the celebration was the flipping of the coin.  Liberty High 
School is in possession of the silver coin, which will be given to an athlete at 
this year’s sports banquet.  The homecoming dance was then held on Saturday 
night in the cafeteria and was a huge success. 
 
PSAT, SAT, and ACT registrations are all under way. 
 
Many clubs and activities have started or will be beginning soon.  Liberty’s 
athletes and sports teams are making us proud.   
 
Also, on a fun note, many Liberty seniors from last year participated in a 
game show for MTV called, The Substitute, which just aired on that network 
on September 13th.   
 
I personally look forward to the positive support tonight from the board for the 
proposed director of Liberty Theatre.  Cast and crew are anxious to get 
rehearsals started. 
 
We are all very saddened by the passing of Ms. Ginnie Rohn. I had the 
pleasure of experiencing her love for volleyball.  She was such an inspiration 
to everyone who knew her and such an inspiration to the Liberty Community.  
She will be missed very much. In honor of Ms. Rohn and her fight against 
breast cancer, Liberty students and faculty have been asked to wear pink 
throughout this week.   
 
FREEDOM HIGH SCHOOL – Ms. Langley stated:  Good evening everyone!  
Here at Freedom High School we are beginning yet another busy year and 
everyone is putting forth their best effort to make sure that it is a good one.  
Fall sports, such as boy’s soccer, girl’s volleyball, girl’s field hockey, golf and 
football are well underway; and the student’s support is only growing the 
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further into the season we get.  This support is extremely high at the football 
games for the Freedom football team, which is currently undefeated. 
 
As well as sports, the many clubs offered at Freedom are also now active and 
students are definitely getting involved.  FHS Theater Company has chosen all 
of the roles for the fall musical Little Shop of Horrors, which is highly 
anticipated because our theatre department always puts on wonderful 
productions.  The debate team has begun practicing, and they also expect 
another great season.  The members of student council, who are always 
working hard, are putting in an intense effort to give the students of FHS a 
great homecoming dance which will be held Saturday, October 7th, here at 
Freedom. 
 
From an academic standpoint, students seem to be doing well, are pleased 
with the increase of AP options at Freedom this year, and seem to be adapting 
well to the new Restorative Practices program that Freedom has started to use.  
The seniors are extremely busy and collaborating with the guidance staff to 
get in all of the paperwork for early college admissions. 
 
Here are FHS we expect nothing but excellence from our staff and students, 
and this year that is exactly what everyone is striving for.  Thank you very 
much for your time, and have a good evening. 
 
President Cann called for the approval of the minutes from the following 
meetings:  June 13, 2011 – Special Board Meeting; June 27, 2011 – Regular 
Board Meeting; July 11, 2011 – Special Board Meeting; July 25, 2011 – 
Regular Board Meeting; August 15, 2011 – Regular Board Meeting. 
 
Director Leeson made a motion to accept the minutes which was seconded by 
Director Follweiler. 
 
President Cann called for a voice vote to approve the minutes. The motion 
was passed by a unanimous voice vote. 
 
Motion passes 9-0 
 
President Cann called for the approval of the committee meeting minutes from 
the following meetings:  July 18, 2011 – Board Finance Committee Meeting; 
August 1, 2011 – Board Curriculum Committee Meeting; August 8, 2011 – 
Board Finance Committee Meeting; September 12, 2011 – Board Finance 
Committee Meeting; September 19, 2011 – Board Human Resources 
Committee Meeting. 
 
Director Follweiler made a motion to accept the minutes, which was seconded 
by Director McKeon.  
 

APPROVAL OF  
MINUTES 
 
 

 
MOTION TO ACCEPT  
MINUTES 
 
VOICE VOTE TO 
ACCEPT MINUTES 
 
 
 
APPROVAL OF 
COMMITTEE 
MINUTES 
 
 

 
MOTION TO 
ACCEPTCOMMITTEE 
MINUTES 
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President Cann called for a voice vote to approve the committee minutes.  The 
motion was passed by a unanimous voice vote. 
 
Motion passes 9-0 
 

VOICE VOTE TO 
ACCEPT MINUTES 

President Cann called for approval of the Financial Report/Payment of Bills – 
Items 26 and 27. 
 
Director Burkhardt made a motion, seconded by Director McKeon, to accept 
the Financial Report and Payment of Bills, (Item number 26 and 27). 
 
President Cann asked if there was any discussion on these two items. 
 
President Cann asked for a roll call vote. 
 
The question was called with roll call as follows:  Yea, Directors Amato, 
Burkhardt, Faccinetto, Follweiler Leeson, McKeon, Ortiz, Tenaglia, and 
President Cann. 
 
The motion passes 9-0 
 

FINANCIAL REPORT/ 
PAYMENT OF BILLS 
 
MOTION TO ACCEPT 
FINANCIAL 
REPORT/PAYMENT 
OF BILLS 
 
VOICE VOTE 
ITEMS 26, and 27 
 

President Cann stated:  We had an executive session prior to tonight’s meeting 
on personnel, real estate litigation, and student discipline.  We will have a 
brief executive session following this meeting on a couple more personnel 
matters. 

PRESIDENT’S 
COMMUNICATIONS 

Dr. Roy stated:  I just wanted to share a couple pieces of information about 
professional development that we have undergone for our teachers in the first 
few days and weeks of school.  Teachers are one of our most valuable 
resources and professional development is critical to keeping them growing as 
professionals.  Thus far this year we conducted training sessions on Study 
Island, which is our new web-based assessment and instruction tool with 
additional training scheduled.  We have trained nearly 50 teachers in Read 180 
with follow-up coaching and training throughout the year. We have conducted 
grade level literacy professional development meetings for all elementary 
grades as there was a strong need with all the personnel moves to reinforce 
what we teach at each grade level and how we teach it.  There were course 
based curriculum meetings at the middle school level for the same reason with 
all of the personnel moves there was a strong need to reinforce what we teach 
at each grade level and in each course. We conducted training for all the 
Liberty and Freedom High School faculties and staff on August 25th in 
Restorative Practices. That was day one of what will be several days of 
training over the course of the year, and additionally, we conducted training 
for our administrators using what is called Teachscape which is a tool to 
collect data when the administrators go into the classrooms, to collect data 
with regard to Best Practices, because we want to ensure that we are 
promoting and using the most effective instructional practices.  I am also 

SUPERINTENDENTS 
REPORT/ 
RECOGNITION 
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pleased to share that the district received a very positive bond rating from 
Moody’s on the new transaction related to the General Obligation Bonds, 
Series 2011.  As a result of the district’s improved financial position with 
sustained evidence of balanced operating budgets, a large tax base with 
average wealth levels and reduced variable rate and swap exposure, Moody’s 
has assigned the district an Aa3 Enhanced Rating with a Negative Outlook 
with an A1 underlying rating.  This is an improvement from 2010 which had 
assigned an A1 Enhanced Rating with a Negative Outlook, so the Negative 
Outlook was removed and we were moved to Aa3 and it was also a move up 
from the Baa1 underlying rating with a Negative Outlook from a year ago.  So 
the movement towards a more positive bond rating is extremely important for 
the district financially and I think I would like to congratulate the board for 
the work that it has done over the last several years.  This isn’t an all of a 
sudden thing; this is the accumulation of several years of decisions by the 
board around finances that have moved the district in a more positive 
direction.  So that is excellent news that we continue to move in the right 
direction.   
  
President Cann asked if anyone had any unfinished business they would like 
to bring up at this time.   
 
Director Leeson stated:  I wanted to actually tag along to Dr. Roy’s comments 
about the bond rating and it has been a long haul. It has taken courageous 
decision making and it has taken a lot of work on the part of the board and the 
administration, but I also want to say thank you to all of the people in our 
district who stood behind us and supported a lot of these very difficult 
decisions, and as we were making cuts that no one was happy about, they still 
pulled together, worked together and continued to give our students the best 
education that they could possibly give them.  So, I want to thank all of the 
people in our district because this bond rating, yes there was a lot of hard 
work at this end of it, but there was also a lot of hard work throughout the 
district to get to where we are right now.   
 
Director Tenaglia stated: At the September Finance Meeting we had a 
discussion about the Treasurer’s Report and included in there was some 
investments in a format that we hadn’t seen previously and those were 
individual CD purchases.  At the time, we were told this is something the 
district always did.  Subsequently the superintendent sent us an email on 
September 21st and he noted that prior to August 11th we did not have CD’s   
through PLGIT.  There was along with that email, attachments and a 
memorandum that referenced conversations that the administration had with 
both the solicitor and the auditor.  I had a brief conversation with the solicitor 
before he left and will have continued conversations.  My concern however, is 
that we have a policy for the PLGIT programs, with policy 608, we have a 
policy  for investment of districts fund, board policy 609 and I don’t believe 
either of those policies were considered in the acquisition of the CD’s in 

UNFINISHED 
BUSINESS 
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question.  I further note that from the PLGIT website that they have a CD 
purchase program which is where I believe these CD’s were purchased from 
and on their website they say the CD purchase program is the program 
designated to assist participants in direct purchase CD investments.  In the 
PLGIT CD purchase program are direct investments of the participant, not 
assets of the trust, or under the board of trustees.  So, if that is the case, I 
would like to know under what authorization the district made investments 
through PLGIT in institutions that are not on our depository list.   
 
Dr. Roy stated:  I think that the explanation that was provided in the memo 
responds to that question, that both our auditor and our solicitor felt that the 
investments were within the domain. 
 
Director Tenaglia stated:  The conversation I had with the solicitor and 
unfortunately as you know, we have John sitting in.  He was under the 
assumption that we were talking about CD’s that are held within the PLGIT 
trust themselves, not individual direct participation by the district.  So, I think 
he may want to clarify his answer. 
 
Dr. Roy stated:  We will get clarification on that.  I think the intent of the 
investment was simply, it generates a higher interest rate for the district still 
going through PLGIT with those CD’s, and so we did the double check with 
the solicitor and the auditor. If he wasn’t clear on the nature of the transaction, 
we will double check with him and bring that back to you, Director Tenaglia. 
 
Director Leeson stated:  I think when it comes to situations like this, where we 
are making a substantial change in the way we are using an investment 
instrument here where are directing purchasing CD’s versus buying into their 
funds, I think that no matter where the policy is the board should be informed 
about it, and this is where we’ve had difficulties in the past. Now quite 
frankly, more than likely this was a good idea.  I don’t think anyone is 
questioning whether it was a good idea, but not informing the board that this is 
what is going on is, and having to find out, just leaves a bad taste in 
everyone’s mouth.  I do have a question.  Did we just begin doing this in 
August, purchasing CD’s? 
 
Mrs. Gober stated:  Yes. 
 
Director Leeson stated:  So this just started in August, so this is not something 
that we had done previously? 
 
Dr. Roy stated:  That is correct.  That is one of the clarifications I made in the 
memo.  Just to review, these are FDIC insured CD’s that provide a higher 
interest rate, and I understand that it is not the investment per se; it is the 
processing of the information. 
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Director Faccinetto stated:  Dr. Roy, just for the sake of the public that is here, 
can you please define PLGIT, in just a little detail what we are talking about? 
 
Mrs. Gober stated:  PLGIT is the Pennsylvania Local Government Investment 
Trust that is a cooperative of pooled municipal and governmental employers, 
entities that use their services for various banking and investment activities. 
 
President Cann asked if there was anyone who had any other unfinished 
business to discuss.  See none, she move to Recommendations of the 
Administration. 
 
Dr. Roy stated:  I have a couple of corrections and one addition.  First 
correction – Item 3, page 3 – Student Discipline – we are pulling the petition 
for student #0960993 as well as pulling the petition for student #0953170.   
 
Additionally, I have a correction on Item #9 – page 18, number 17 – The 
salary for the extracurricular activities directors at Freedom High School, it is 
a split position, and it should read $712 for each. The number that is on the 
agenda is incorrect.  
 
Announcing to the public that there was a hand carry item tonight that was 
made available prior to the meeting, and it is listed as Item #31, page 51. It is 
for a real estate tax assessment appeal settlement that was reviewed with our 
solicitor in executive session prior to the meeting, and now is being moved to 
the floor for a board vote. 
 
(Note for the Minutes: There was to be another hand carry item that was 
labeled Item #30, page 50; however, that was pulled by the administration 
prior to the meeting, and the board was informed of this in executive session. 
So the numbering of items for voting will not have an Item #30.) 
 
President Cann asked for a motion to accept the Recommendations of the 
Administration (Items 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 
19, 20, 21, 22, 23, 24, 25 and 31). 
 
Director Faccinetto made a motion to accept the Recommendations of the 
Administration. Director McKeon seconded the motion. 
 
President Cann asked if anyone would like to pull any of these of these items 
for discussion. 
 
Director Follweiler stated:  Items 1, 6 and 9. 
 
Director Tenaglia stated:  Items 6, 9 – numbers 19 and 20. 
 
 

RECOMMENDATIONS 
OF THE 
ADMINISTRATION 
(ITEMS 1, 2, 3, 4, 5, 6, 
7, 8, 9, 10, 11, 12, 13, 
14, 15, 16, 17, 18, 19, 
20, 21, 22, 23, 24, 25, 
and 31) 
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President Cann asked for a roll call vote to accept Item # 2, 3, 4, 5, 7, 8, 10, 
11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, and 31.   
	
  
The question was called with roll call as follows:  Yea, Directors Amato, 
Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, Tenaglia, President Cann, 
Leeson, Yea to all except Nay – Item #5. 
 
All motion pass 9-0 except 
Item #5 – Motion passes 8-1 
 
Discussion for Item #1 – See agenda page for Item #1 
Discussion for Item #6 – See agenda page for Item #6 
Discussion for Item #9 – See agenda page for Item #9 
 
Director Leeson stated:  Point of order.  I think Director Follweiler asked to 
separate the question and I am not sure that we ever voted on it.  I think we 
had a discussion on Item #6, but we never voted on the separation of those 
two.   
 
President Cann asked for a voice vote to separate Item 6A and Item 6B. 
 
Motion passes – 9-0 
 
Director Tenaglia stated:  The recommendations, Item #9, within Item #9, 
items 19 and 20 are directly correlated to number 6 and I would like them 
voted on separately.  Motion to divide.  Director Leeson second the motion.  
Director Tenaglia asked for Item 9, number 19 and 20 to be voted together but 
separate from the rest of Item #9. 
 
President Cann asked for a voice vote to separate Item 19 and 20 within Item 
#9.   
 
Motion passes – 9-0. 
 
Director Follweiler stated:  What we are pulling is the appointment of 
personnel for the Item #6.  So dependent on the results of the vote on Item #6, 
may change Item #9, so I just recommend that we vote on them individually 
as I know we normally do when we pull item.  What I am saying is vote on the 
following Items separately, Item 1, 6, and 9 and not group them together.   
 
President Cann asked for a roll call vote on Item 1, 6A, 6B, 9 (except 19 & 
20), Item 9 - 19 & 20 
 
 
 
 

ROLL CALL VOTE 
ITEMS 2, 3, 4, 5, 7, 8, 
10, 11, 12, 13, 14, 15, 
16, 17, 18, 19, 20, 21, 
22, 23, 24, 25, and 31. 
 
 
 
 
 
DISCUSSION ITEM #1 
DISCUSSION ITEM #6 
DISCUSSION ITEM #9 
 
VOICE VOTE TO 
SEPARATE ITEM #6 
 
 
 
 
 
 
 
MOTION TO VOTE 
ON ITEM #9 – 19 & 20 
WITHIN ITEM #9 
 
 
 
VOICE VOTE TO 
SEPARATE ITEM #9 
(19 & 20) 
 
 
 
 
 
 
 
 
ROLL CALL VOTE 
ITEM 1, 6A, 6B, 9 
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Item #1 
The question was called with roll call as follows:  Yea, Director Amato, 
Burkhardt, Faccinetto, Follweiler, Leeson, McKeon, Ortiz, Tenaglia, and 
President Cann. 
Motion passes 9-0 
 
Item #6A 
The question was called with roll call as follows:  Yea, Director Amato, 
Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, and President Cann.  Nay, 
Directors Leeson and Tenaglia 
 
Motion passes 7-2 
 
Item #6B 
The question was called with roll call as follows:  Yea, Directors Amato, 
Burkhardt, Faccinetto, McKeon, Ortiz, and President Cann.  Nay, Directors 
Follweiler, Leeson, and Tenagalia. 
 
Motion passes 6-3 
 
Item #9 – except 19 & 20 
The question was called with roll call as follows:  Yea, Amato, Burkhardt, 
Faccinetto, Follweiler, McKeon, yes to all except Item 9-5C – Nay, Ortiz, 
Tenaglia, and President Cann.  Director Leeson  - abstain 
 
Item #9C – 19 & 20 
The question was called with roll call as follows: Yea, Directors Amato, 
Burkhardt, Faccinetto, Follweiler, McKeon, Ortiz, and President Cann.  Nay, 
Directors Leeson and Tenaglia. 
 
Motion passes – 7-2 
 
 

ROLL CALL VOTE 
ITEM #1 
 
 
 
 
ROLL CALL VOTE 
ITEM #6A 
 
 
 
 
 
ROLL CALL VOTE 
ITEM #6B 
 
 
 
 
 
ROLL CALL VOTE 
ITEM #9, EXCEPT FOR 
ITEM 9 (19 & 20) 
 
 
ROLL CALL VOTE 
ITEM 9C – 19 & 20 
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DISCUSSION ITEM #1 
 
Director Follweiler stated:  I pulled item #1 because I continue to agree and commend the administration on the 
goals and how easy they are to read, and I just want to get that super guarantee that they are going to be easily 
accessible on the website, and that we are going to review them quarterly to see how we are doing.  So if Mr. 
Arbushites wants to demonstrate for us in a committee meeting how they look on the website, I would greatly 
appreciate that. 
 
Dr. Roy stated:  The plan would be that you could click on the hyperlink and it would show us, at your 
suggestion Director Follweiler, several years worth of data so we could see the past few years leading up to this 
year and then this year’s goal. 
 
Director Follweiler stated:  That would be fantastic.  Thank you. 

	
  
ROLL CALL VOTE ITEM #1 
 
President Cann asked for a roll call vote on Item 1. 
 
Item #1 
The question was called with roll call as follows:  Yea, Director Amato, Burkhardt, Faccinetto, Follweiler, 
Leeson, McKeon, Ortiz, Tenaglia, President Cann. 
 
Motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0. 
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Prior to the board voting on this item, the administration announced that the petitions for Student Number 
0953170 and Student Number 0960993 were being pulled. 
 
The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 8-1 (Nay – Director Leeson) 
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DISCUSSION ITEM #6 
 
Director Follweiler stated:  When we discussed these Memorandums of Understanding in committee, I 
understood them to be two separate memorandums, and I had thought that it would be two separate agenda 
items.  So, I would move to split the question if anyone else agrees.  The motion was seconded by Director 
Leeson.   
 
President Cann stated:  We will separate Item 6A and 6B. 
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Director Follweiler stated:  We had discussed it in committee that there are two Memorandums of 
Understanding, one to develop a content leader within the middle grade and one to develop a grade leader 
within the middle grade.  I am much more comfortable taking baby steps, and I feel very confident that Dr. 
Silva provided enough information to need the content area leaders, but I don’t feel as confident with the grade 
level leaders. 
 
Director Leeson stated:  I do want to discuss this because it is a little bit different than what I saw or thought I 
was hearing in the discussion we had in committee.  The second part shows not just grade level leaders, but that 
we are also establishing a gifted special education leader, an ESOL foreign language leader, and a related arts 
leader as well.  It looks as if the compensation is the same as for the leadership positions in language arts, math, 
reading, science, and social studies content areas.  So, it looks as if we are establishing content area leaders and 
in the major subject areas and also content leaders in some of our minor subject areas plus general studies in the 
grade level leaders.  I would also like to point out, personally, I will be voting against both of them.  I will vote 
against them because of the amount of money.  What we are looking at is asking for no more than 10 additional 
hours of work, if you are supervising 10 people, you are getting paid $96 an hour to do that.  I think that is 
excessive in this economic time. 
 
Director Tenaglia stated:  I share Director Leeson’s concerns.  When you add this up, this is in excess of 
$40,000.  I don’t see the need for it.  You look at the job description, facilitate report card coordination in 
completion; I don’t think that is a $40,000 item. 
 
Director Ortiz stated:  In fairness to Dr. Silva and also to the content in the grade level leaders, I would like to 
hear again an explanation because I don’t know why it is not a need, like Director Leeson said, if we don’t have 
any more of the middle school teaming anymore and I would like Dr. Silva for the benefit of those people that 
weren’t hear to let us hear in a brief way for us to understand the need that we have for these leaders. 
 
Dr. Silva stated:  Last year during the arrangement of our teacher leaders at the middle school, they were 
arranged in a teamed leaders organization; meaning in grade 6, grade 7 and grade 8 we had team leaders for all 
the different teams.  Those team leaders and all the teachers at the middle level had a teaming period where they 
would be able to talk about grade level issues, content level issues, student issues, counseling issues, and that 
time was very helpful for not only the teachers, but the administration in the regular conduct and operation of 
the school.  With the program change from the budget, we lost not only the team leaders because there is no 
longer teams, but we also lost the time during the school day where the communication between the 
administration and the teachers, the teachers and the students would normally take place on that teaming period.  
So, both of them are now gone, but we still have the communication needs, the program needs, in terms of the 
departments or content areas, that type of communication would be mostly on instruction, curriculum, 
instructional elements.  The grade level leaders would be more of the logistical stuff that grade team leaders 
used to do, like grade level activities, during the middle school activities period, grade level recognitions, grade 
level awards, field trips, field days, management of the grade level materials, report card distribution at the 
grade levels, so they would be busy all the time, not to mention just the regular communication that the 
principals would have to the grade levels.  So, we are jig sawing this to have both the capacity of teacher 
leadership in the program area but also in the management and function areas of the middle school.  Last year, 
when we approved the budget for this year, we used a roll over figure of it was a little over $50,000 that we 
were using for the payment of the teams leaders. With that gone these two Memorandums of Understanding 
don’t add anything to the budget; they actually spend less of what was already allocated in the budget, but we 
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feel and middle school principals feel strongly that over the summer and working with the BEA a lot of the 
impact of the changes of the middle school could be lessened with this structure of teacher leaders.   
 
Director Leeson asked:  Dr. Silva, prior to having teaming in our schools, did we have this type of leadership in 
the model that we had before we had teaming? Did we have content leaders, and did we have grade level 
leaders?  
 
Dr. Silva stated:  I would have to refer that question to somebody who was around.  We’ve had teaming for 
quite a few years at the middle level so I might have to ask someone with a little bit more history.  My suspicion 
is that we would have had at least department chair leaders, people in the content areas, who would have let it, 
but Director Burkhardt might know. 
 
Director Burkhardt stated:  Before 1982, that was the first year of middle schools, and we have junior high 
schools and there was no leadership in the building except for the administrator, two administrators, for awhile 
there were three administrators.  My concern is that I am not comfortable going back to that structure, right now 
today, without implementing this. We have four buildings with 40-60 plus teachers in them. Broughal probably 
being the smallest, East Hills being the largest, and we have two or three administrators in those buildings.  
There is no formalized teacher leadership in those buildings – none – zero.  So, we are reverting back to a pre 
1981 structure and personally, that was not a good structure that was why we moved away from it to begin with.  
It doesn’t deal well with communicating with your staff, it doesn’t deal well with trying to implement new 
programs and the principal was constantly doing fire control, and it was not a positive atmosphere at all.  For 
this amount of money and you take that $40,000 and split it among four schools, you are talking about $10,000 
give or take at our four middle schools. This is nothing compared to what we ended up disrupting last spring, 
which we did what we had to do, and I see this as a very creative way of getting some teacher leadership to 
work with the administrators in those buildings.  They are big buildings – 700 to 1100 kids and teachers have 
questions, and they want to have somebody they can go to.  At the high schools they have department chairs 
that play a critical role in first line communication on issues.  We don’t have anything like that in our middle 
schools now, and so I strongly support doing something like this.  This is a small amount of money to get some 
improvement to what we had to do last spring.  So, I would urge the board members to consider that and think 
about what we have right this minute, which is absolutely nothing.   
 
Director Ortiz stated:  When the middle school has the transition from elementary to middle school and from 
middle school to high school, I believe that this will help the middle school in order to have a smooth transition 
to high school. I think that if we help our middle schools, to me we will be helping the biggest problem, so 
anything that we could do with the middle school I support and this is one program I will support.   
 
 
Director Leeson stated:  Point of order.  I think Director Follweiler asked to separate the question and I am not 
sure that we ever voted on it.  I think we had a discussion on Item #6, but we never voted on the separation of 
those two.   
 
VOICE VOTE TO SEPARATE ITEM 6A AND 6B 
 
President Cann asked for a voice vote to separate Item 6A and Item 6B. 
 
Motion passes – 9-0 
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ROLL CALL VOTE ITEM 6A AND 6B 
 
President Cann asked for a roll call vote on Item 6A and 6B 
 
 
Item #6A 
The question was called with roll call as follows:  Yea, Director Amato, Burkhardt, Faccinetto, Follweiler, 
McKeon, Ortiz, and President Cann.  Nay, Directors Leeson, and Tenaglia 
 
Motion passes 7-2 
 
Item #6B 
The question was called with roll call as follows:  Yea, Directors Amato, Burkhardt, Faccinetto, McKeon, Ortiz, 
and President Cann.  Nay, Directors Follweiler, Leeson, and Tenagalia. 
 
Motion passes 6-3 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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Prior to the board voting on agenda items, the administration announced a correction to Item #9 – page 18, 
number 17 – The salary for the extracurricular activities directors at Freedom High School, it is a split position, 
and it should read $712 for each. The number that is on the agenda is incorrect.  
 
DISCUSSION ITEM #9 
 
Director Follweiler stated:  I just wanted again to reiterate the discussion that we had in committee that item #9 
and I think the category is D, it is the substitutes that we have listed and I just want to reverify Mr. Giordano 
that all substitutes listed are indeed certified teachers within the state of Pennsylvania and that there are some 
people that are the same names listed under both instructional and non instructional is that because those 
particular people choose to apply for both positions.   
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Mr. Giordano stated:  Yes, that is correct.  They get themselves on both lists and as long as they have the 
certification for instructional list they will be able to be on that one as well.   
 
Director Follweiler stated:  Is there a process in place and we did discuss this again in committee that any 
teachers that we have furloughed from the district have first dibs, gaining a substitute position, or is it first come 
first serve. 
 
Mr. Giordano stated:  It is a hybrid of both of those extremes.  The current system would allow principals to 
make outbound calls to perspective people that they would like to come and take an assignment but the 
assignment must be posted on AESOP and then AESOP is open to all substitutes who are able to see that based 
upon certifications and things like that.  So, can I promise you that every substitute assignment is going to a 
furloughed person, a day-to-day substitute? No, what I can say is that since the furloughs every long term 
substitute assignment has gone through me personally where I approach the furloughed teachers and anything 
that is a significant day to day assignment, I talk to the principals and I remind them of who is left on the 
furlough list who has not received anything else from us that is significant.  So, if I know somebody is simply 
subbing day to day and I get something that is approaching LTS or is, I know it is going to be a lengthy 
assignment, then I will remind that principals of who is available out there and I ask them to call those people or 
I call them myself. 
 
Director Follweiler stated:  I hope this is a satisfactory agreement with all concerned.  One last question, should 
the tides turn, we have a very wealthy list full of, I think you said 300 plus of available substitutes so that 
certainly sounds to me like it would be sufficient.  However, since we have opted to do no emergency 
certifications this year, should the tides turn and the 300 plus become unavailable for our needs is there a way 
mid year to go towards an emergency certification should that circumstance come up? 
 
Mr. Giordano stated:   Sure.  I would want to do it more selectively then has been done in the past.  I would 
want to do it based upon not having the appropriate certifications in certain areas, and I think in the world of the 
ideal, every time a math teacher is out, I would like to see a math teacher in that classroom if at all possible.  So, 
that is what my management of this substitute pool has as a vision.  But should we need an emergency 
substitute in any particular area at any time, we can certainly put in that application to the state. 
 
Director Tenaglia stated:  The recommendations, Item #9, within Item #9, items 19 and 20 are directly 
correlated to number 6 and I would like them voted on separately.  Motion to divide.  Director Leeson second 
the motion.  Director Tenaglia asked for Item 9, number 19 and 20 to be voted together but separate from the 
rest of Item #9. 
 
VOICE VOTE TO SEPARATE ITEM #9 
 
President Cann asked for a voice vote to separate Item 19 and 20 within Item #9.   
 
Motion passes – 9-0. 
 
ROLL CALL VOTE ITEM #9 (except 19 & 20) 
 
President Cann asked for a roll call vote on Item 9 (except 19 & 20) and Item 9 - 19 & 20 
Item #9 – except 19 & 20 
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The question was called with roll call as follows:  Yea, Amato, Burkhardt, Faccinetto, Follweiler, McKeon, yes 
to all except Item 9-5C – nay, Ortiz, Tenaglia, President Cann.  Director Leeson  - abstain 
Motion passes 7-1-1 
 
ROLL CALL VOTE ITEM #9 – (19 & 20) 
 
Item #9C – 19 & 20 
The question was called with roll call as follows: Yea, Directors Amato, Burkhardt, Faccinetto, Follweiler, 
McKeon, Ortiz, President Cann.  Nay, Directors Leeson and Tenaglia. 
 
Motion passes – 7-2 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
 

	
  



SEPTEMBER 26, 2011 
 

Page 69 of 99 

	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

 
 
 
 
 
 
 
 
 
 
 
 
 
The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
	
  
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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President Cann asked for a roll call vote. 
 
The question was called with roll call as follows:  Yea, Directors Amato, Burkhardt, Faccinetto, Follweiler 
Leeson, McKeon, Ortiz, Tenaglia, and President Cann. 
 
The motion passes 9-0 
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President Cann asked for a roll call vote. 
 
The question was called with roll call as follows:  Yea, Directors Amato, Burkhardt, Faccinetto, Follweiler 
Leeson, McKeon, Ortiz, Tenaglia, and President Cann. 
 
The motion passes 9-0 
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The administration’s recommendations 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24, 
25, and 31 were considered together. 
 
The motion passes 9-0 
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President Cann asked for committee reports. 
 
VO-TECH COMMITTEE MEETING:  Director McKeon stated:  Vo-Tech 
met on Tuesday, September 6th, right after Labor Day.  It was a fairly quick 
meeting.  We had a presentation from D’Huy Engineering about some repair 
work that was done up at Vo-Tech in particular what they call the T panel 
restorations, which is the Facade around the building where there some decay, 
there was an attempt to repair that, also the windows were recaulked for safety 
and other reasons, hopefully controlling utilities, then we also had discussions 
about the Hecktown Road subdivision, status of that.  A comment should be 
made to everyone on the board here that Executive Director Williams has an 
MOU with the Vo-Tech that his contract called for a three percent raise, and he 
volunteered to take that to a one percent as a belt-tightening thing.  We 
reviewed some board policies on audit, fund balance and acceptable use policy 
from the district.   
 
DIVERSITY COMMITTEE MEETING:  Director Ortiz stated:  We had a very 
productive Diversity Meeting on September 9th. We had packets handed out to 
us and to all the members that were there, and we were broken into groups and 
we had elementary, middle and high school, and we reviewed the data and on 
the AYP and we took notes and there was a lot of input from the community 
and there was a large group.  So this diversity group is getting strong and I 
hope that we are able to make some recommendations to the superintendent. 
We had a lot of fun and we learned a lot on that day.  Also, we noted that the 
2010-2011 end of year information, they gave us a minority awards where 103 
scholarships with 46 donors. We also learned about the Dual Enrollment, there 
were 138 students that participated and one was home schooled with 29 low 
income students based on free reduced lunch home schooled, 14 African 
Americans, 15 Latinos, 11 Asians Pacific Islanders. We also discussed the No 
Place for Hate.  All schools have submitted their intent to participate and many 
have already scheduled their first project. We also discussed Restorative 
Practices and that the full implementation has begun at the high school with the 
first training on August 25th. 
 
DUAL ENROLLMENT COMMITTEE:  Did not meet this month. 
 
COLONIAL INTERMEDIATE UNIT COMMITTEE MEETING:  Director 
Follweiler stated:  I attended my first IU meeting on August 24th at which point 
the main conversation was just preparation for the opening of school.  They of 
course voted me approval of the IU board for me to sit representing 
Bethlehem, which I am very honored to do and they handed out their 
newsletter of which I passed out to the board and there are a few extra copies 
that Deb has in the superintendent’s office if they needed.  Interesting on the 
back, there was an announcement that they are considering holding new 
substitute training classes in the spring 2012.  The next meeting is this coming 
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President Cann asked for committee reports. 
 
VO-TECH COMMITTEE MEETING:  Director McKeon stated:  Vo-Tech 
met on Tuesday, September 6th, right after Labor Day.  It was a fairly quick 
meeting.  We had a presentation from D’Huy Engineering about some repair 
work that was done up at Vo-Tech in particular what they call the T panel 
restorations, which is the Facade around the building where there some decay, 
there was an attempt to repair that, also the windows were recaulked for safety 
and other reasons, hopefully controlling utilities, then we also had discussions 
about the Hecktown Road subdivision, status of that.  A comment should be 
made to everyone on the board here that Executive Director Williams has an 
MOU with the Vo-Tech that his contract called for a three percent raise, and he 
volunteered to take that to a one percent as a belt-tightening thing.  We 
reviewed some board policies on audit, fund balance and acceptable use policy 
from the district.   
 
DIVERSITY COMMITTEE MEETING:  Director Ortiz stated:  We had a very 
productive Diversity Meeting on September 9th. We had packets handed out to 
us and to all the members that were there, and we were broken into groups and 
we had elementary, middle and high school, and we reviewed the data and on 
the AYP and we took notes and there was a lot of input from the community 
and there was a large group.  So this diversity group is getting strong and I 
hope that we are able to make some recommendations to the superintendent. 
We had a lot of fun and we learned a lot on that day.  Also, we noted that the 
2010-2011 end of year information, they gave us a minority awards where 103 
scholarships with 46 donors. We also learned about the Dual Enrollment, there 
were 138 students that participated and one was home schooled with 29 low 
income students based on free reduced lunch home schooled, 14 African 
Americans, 15 Latinos, 11 Asians Pacific Islanders. We also discussed the No 
Place for Hate.  All schools have submitted their intent to participate and many 
have already scheduled their first project. We also discussed Restorative 
Practices and that the full implementation has begun at the high school with the 
first training on August 25th. 
 
DUAL ENROLLMENT COMMITTEE:  Did not meet this month. 
 
COLONIAL INTERMEDIATE UNIT COMMITTEE MEETING:  Director 
Follweiler stated:  I attended my first IU meeting on August 24th at which point 
the main conversation was just preparation for the opening of school.  They of 
course voted me approval of the IU board for me to sit representing 
Bethlehem, which I am very honored to do and they handed out their 
newsletter of which I passed out to the board and there are a few extra copies 
that Deb has in the superintendent’s office if they needed.  Interesting on the 
back, there was an announcement that they are considering holding new 
substitute training classes in the spring 2012.  The next meeting is this coming 
Wednesday, September 28th.   
 
RECREATION COMMITTEE MEETING:  The Recreation Committee met 
last Thursday, and I will send you most of the information basically the 
summer programs went well, the fall programs are starting up well.  There is 
one thing I want to share with everyone, the Bethlehem Park and Recreation 
Department does have a grant that they have free SAT classes.  They are being 
run by Northampton Community College on the Southside in Fowler Center, 
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President Cann asked if anyone would like to speak at Courtesy of the Floor.  
 
Ms. Jill Swoyer 
705 Tenth Avenue 
Bethlehem, PA 
 
Ms. Swoyer stated:  I am a recently retired elementary vocal music teacher 
from the district.  I taught here for 37 years and my comments tag along with 
the next speaker that you have, Mrs. Barbara Fowler, and I am going to defer 
my three minutes to her, so that she can just address the whole board with an 
issue that has come to light for all of our recent retirees. 
 
Mrs. Barbara Fowler 
146 Tuxberry Circle 
Nazareth, PA 
 
Ms. Fowler stated:  I was a teacher in the public school systems for 32 years, 
31 of them being for Bethlehem as an art teacher, 16 buildings, 31 principals. 
 
On August 15th of this year, I called PSERS to inquire when I would be 
receiving my first retirement monies.  During my exit counseling in May, I had 
been told that while it was probable I would receive my pre 1987 and rollover 
payments in July, there was a possibility that I would get those payments in 
August.  I was advised by PSERS that they were streamlining their processing 
and were requesting all school districts to have their retirees take balance of 
contract in June to expedite the process.  When I made the called to PSERS on 
that Monday in August, I was informed that PSERS had me still listed as an 
active employee and they were waiting to receive the work report that would 
have informed them that I was paid my last paycheck back in June.  In fact, 
they had no record for the 2011 retirees from Bethlehem School District.  I 
called various persons in the business office and the superintendent’s office 
and was told it would be looked into.  That afternoon I got a call from PSERS 
telling me that Bethlehem had just pushed the button and that they had just 
updated my file due to the lateness of the report which I was subsequently 
informed should have been sent by Bethlehem to PSERS on July 20th.  There 
was a real probability that I, we would not receive any retirement monies until 
October.  I called Bethlehem Business Office to see what they had been told by 
PSERS since the button had been pushed, and I was curtly told that it was 
fixed and just to call PSERS back and good luck.  I called Mel Volgler who is 
on the board of director of PSERS, I’ve known her from a lot of union work 
over the years, and she called to see if there was something that could be done 
to expedite at least our rollover monies.  My financial advisor was concerned 
that all his retiree clients from Bethlehem would have to redo all of our 
rollover paperwork because of the payments being made after the August 31st 
deadline.  I also called state representative Steve Samualson who was in 
Harrisburg that week. He personally went over to the PSERS headquarters and 
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the Treasury Department to see if the Bethlehem teachers’ checks could be 
expedited.  Because of Melba Vogler and Steve Samuelson, many of us 
retirees did get our first pre 1987 and rollover monies before August 31st.   
 
During that week I left messages for Dr. Roy and Mrs. Gober.  I was contacted 
several times by PSERS letting me know what was happening.  I also called 
Michele Cann during that week, and she returned my call.  She was not aware 
of the situation and told me she would contact the superintendent.  I believe as 
a result of her call or Steve Samualsons call, I received a voice mail from Mr. 
Giordano and a letter from both Mrs. Gober and Mr. Giordano.  In essence, the 
voice message that was left that Friday PM on my answering machine from 
Mr. Giordano was curt, and I was said to call him back since I had many 
misconceptions.  The letter other retirees and I received that Saturday was not 
a true explanation of what had happened and it was filled with misconceptions 
that I would like to clear up.  The letter states that at no time did retirees ever 
receive the retirement payments in July.  In fact, until this year, most if not all 
retirees were paid by PSERS during July as Ms. Swoyer and I researched 
retirees from the past, we called our old friends for the last ten years, they 
regaled us with stories of summer trips taken and furniture bought with monies 
received in either June or July.  While it was stated in the letter that everything 
was done in a manner consistent with PSERS policy and there was no problem, 
the letter reverses itself and says the situation was resolved.  After other 
retirees read this letter, I got phone calls and messages on face book expressing 
feelings of being insulted by our former employer.  Maybe there was a general 
sense of mistrust after so many of us also remembered the incorrect W-2’s that 
we received this year and how that issue has not yet been resolved.   
 
In conclusion, I as a retiree and many of my fellow retirees notified the district 
of our intention to retire in a timely manner.  Some as early as February of 
2011.  We were not afforded the same courtesy by our former employer.  
Perhaps the district would have preferred if we had worked the first few weeks 
of school year and then decided to retire after earning 11 more sick days for 
reimbursement.  As teachers we have endeavored to teach our students to take 
responsibility for mistakes, instead we have been treated as a nuisance.  As 
state representatives roll in assisting us in this matter was similary discounted 
in the letter.  This is not the way I, we, wanted to leave the Bethlehem Area 
School District and feel someone should have taken some responsibility or 
ownership for the snafu that almost resulted in us having to wait until the end 
of October to receive our retirement monies.  I feel an apology is still 
warranted.  Fortunately, I will hopefully have caught up with my retirement 
payments as of this Friday, September 30th, however, some retirees have not 
been this lucky and some are still waiting for their first checks.  Oh, and the 
W-2 tax over payment has not yet been refunded to many of us.   
 
Respectfully, Barbara Fowler.  As I said retiree of 32 years.  There are some 
issues that I don’t care to discuss in public, but there are issues with rollover 



SEPTEMBER 26, 2011 
 

Page 97 of 99 

monies that now will not be available to us until two months later every year 
from going forward.  We don’t know whether, we have some people who are 
on  disability retirement who have not received any monies and have not 
worked for the district since May or prior to May and they have just been put 
into the retirement system this week.   
 
President Cann stated:  Thank you for taking the time to tell us that 
information. 
 
Steve Antalics 
737 Ridge Street 
Bethlehem, PA 
 
Mr. Antalics stated:  Consider my first comments here as on the side, I am 
speaking under true duress and distraction by the gentlemen I am referring to. I 
am strongly reminded the gentlemen reminds me of our ex Vice-President 
Chaney.   
 
Some of you have received or maybe have received or have not read an article 
from the 1930 newspaper about school taxes not being paid and the city was 
aggressively going after them and until act 10, it said act of 1929 that if the 
taxes weren’t paid they could be referred to the county and the county could 
put the property up for sale.  This created quite a commotion in the city 
because all of a sudden tax collector Ritter was accosted by many citizens 
because there were like 10 tax collectors going to the city collecting money 
illegally because the people are gladly paying their taxes rather than lose their 
houses.  Anyway, it appeared that ACT 10 had tremendous impression because 
it worked.  I happen to have an antiquarian volume on the code of ordinances 
of the city of Bethlehem in 1940’s and I looked under, now this all came under 
the treasurers office and under the article 6, City treasurer, it doesn’t mention 
anything about delinquent taxes or ACT 29.  I called the city clerk and that is 
being looked into whether it was a city ordinance or a state ordinance, but also, 
I called the tax office and I was informed by an official in the tax office that 
that still applies.  A treasurer such reports delinquent taxes to the county and it 
said in the article that that ACT of 1929 has teeth, so the question in my mind, 
whose mouth has that teeth now.  Is it the treasurer, the school board, or who, 
but if in fact, that procedure is still in effect, much money could be saved by 
going to the county and forcing the sale of the properties because of delinquent 
taxes.  It said back then mortgagers were very interested in this because they 
would lose money if the properties weren’t sold.  So they went after the 
mortgagees or whatever you want to call them to pay their back taxes.  There 
was a lot of pressure on the people to pay the taxes, so I don’t think the district 
needs to go outside of the district to collect taxes.  So, I would suggest the 
solicitor per se, if he forgives me, to look into this and see whether we can go 
back and go after these people.  I have also heard, I have checked with some 
people and some investors have stated they can make more money by not 
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paying the school taxes by investing that money in other sources.   
 
So the question is, will the district, as Directors and Superintendent look into 
this to see whether we can go back to 1930 and facilitieate our collection of 
delinquent taxes on school taxes per se. 
 
Susan Bernett 
3531 Hecktown Road 
Bethlehem, PA 
 
Ms. Bernett stated:  I am here tonight to request that the school board consider 
a minor change to the high school requirements for the volunteer hours that 
you require for graduation.  I am sure there are many families like my own in 
these difficult economic times that have had to cut back on their children’s 
extracurricular activities.  In my household my children have decided to use 
some of that additional time to do volunteer work within the community.  My 
children are in the middle school.  According to your rules, they cannot start 
acquiring volunteer hours until the summer before they start high school.  I feel 
that this is an arbitrary delineation and I request that the school board consider 
changing that and allowing middle school students to start accumulating these 
hours.  If you are concerned that perhaps the students aren’t old enough or 
mature or responsible enough to carry out this work, you can adjust the form 
and have the volunteer coordinators evaluate the students and let the students 
know that if they don’t perform up to par, that the hours cannot be counted.  
We read in the paper everyday that a lot of these community services are being 
utilized much more heavily and they can probably use the additional help.  
We’ll encourage the students to get involved within the community and it 
doesn’t cost the school district any thing to make this change and it encourages 
community service for the students.  Thank you. 
 
President Cann asked if anyone had anything to discuss in the Open Forum. 
 
Director Leeson stated:  The W-2 tax overpayment issue and the retirement 
issues are they part of the ongoing changes occurring in the business office 
right now? 
 
Mrs.Gober stated:  Yes they are.  We have provided extensive training and 
counsel to all of the staff that was involved to make sure that this situation is 
not going to be repeated in the future. 
 
Director Leeson stated:  So we do not anticipate either one of those issues in 
the upcoming year?  Thank you very much. 
 
Director Follweiler stated:  From the last Courtesy of the Floor on the middle 
school, Dr. Roy or whoever the appropriate are to look at that because I know 
that the cost to the district regarding community service is the cost of the 
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         Attest, 
 
 
         Stacy M. Gober 
         Secretary 
 
 
 
 
         SMG:pag 

President Cann asked if anyone had anything to discuss in the Open Forum. 
 
Director Leeson stated:  The W-2 tax overpayment issue and the retirement 
issues are they part of the ongoing changes occurring in the business office 
right now? 
 
Mrs.Gober stated:  Yes they are.  We have provided extensive training and 
counsel to all of the staff that was involved to make sure that this situation is 
not going to be repeated in the future. 
 
Director Leeson stated:  So we do not anticipate either one of those issues in 
the upcoming year?  Thank you very much. 
 
Director Follweiler stated:  From the last Courtesy of the Floor on the middle 
school, Dr. Roy or whoever the appropriate are to look at that because I know 
that the cost to the district regarding community service is the cost of the 
stipend for the coordinator and that person I believe is housed at the high 
school level. So just to make sure if we do move into the middle school that 
that person would be capable of this change and indeed any other associated 
ideas that the middle schools have towards this and I am going under the 
assumption by the ladies suggestion that it wouldn’t add additional, it would 
still be 60 hours, they could just start accumulating them earlier.  So just that 
whole issue, if you could bring that to a curriculum meeting or something in 
the future. 
 
Dr. Roy stated:  Will do.   
 

OPEN FORUM 
 
 

President Cann asked for a motion for adjournment. 
Motion – Director Faccinetto moved to adjourn the meeting, seconded by 
Director Burkhardt.  The meeting was adjourned at 8:20 p.m. 

ADJOURNMENT 
 
 


